BOARD OF COMMISSIONERS
WORK SESSION
AGENDA

April 24, 2019
8:00 AM
John E. LaBelle Public Safety Complex
1911 Tooley Road, Howell, Ml

This meeting is for informational purposes only. No Board action will be taken.

1. CALL MEETING TO ORDER
2. ROLL CALL

3. CALL TO THE PUBLIC

4, APPROVAL OF AGENDA

5. STRATEGIC PLANNING - PART 1

Board Members, County Administrator, Elected Officials and Appointed Department Heads.
a. State of the County
b. Major Trends
C. Identify Major Challenges, Trends & Issues Facing County
6. RECESS WORK SESSION
a. Motion to Recess Work Session
b. Motion to Reconvene Work Session

7. STRATEGIC PLANNING - PART 2

Board Members and County Administrator.
a. Challenges, Ideas & Concerns

b. Shared Vision for Livingston County



C. Major Goal Areas
8. RECESS WORK SESSION
a. Motion to Recess Work Session
b. Motion to Reconvene Work Session

9. STRATEGIC PLANNING - PART 3

Board Members, County Administrator, Elected Officials and Appointed Department Heads.

a. Board's Vision & Major Goal Areas
b. Identify Key Objectives & Guidelines for Each Major Goal
c. Identify & Define Key One-Year Tasks in Each Goal Area

10. CALL TO THE PUBLIC

11. ADJOURNMENT
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