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FINANCE COMMITTEE 

MEETING MINUTES 

 

May 8, 2019 

7:30 a.m. 

304 E. Grand River, Board Chambers, Howell MI 48843 

 

Members Present: 

Carol Griffith, Douglas Helzerman, William Green , Robert Bezotte, Dennis Dolan , Gary Childs, 

and Wes Nakagiri 

Members Absent: 

Kate Lawrence , Donald Parker 

1. CALL MEETING TO ORDER 

The meeting was called to order by Commissioner C. Griffith at 7:30 a.m. 

2. ROLL CALL 

Indicated the presence of a quorum. 

3. APPROVAL OF MINUTES 

Meeting minutes dated: April 17, 2019 

Motion to approve the minutes as presented. 

Moved by: G. Childs 

Seconded by: W. Green  

Yes (7): C. Griffith, W. Green , D. Helzerman, R. Bezotte, D. Dolan , G. Childs, and W. Nakagiri 

Absent (2): K. Lawrence , and D. Parker 

Motion Carried (7-0-2) 

 

4. TABLED ITEMS FROM PREVIOUS MEETINGS 

None. 

5. APPROVAL OF AGENDA 

Motion to approve the Agenda as presented. 

Moved by: D. Dolan  

Seconded by: G. Childs 
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Yes (7): C. Griffith, W. Green , D. Helzerman, R. Bezotte, D. Dolan , G. Childs, and W. Nakagiri 

Absent (2): K. Lawrence , and D. Parker 

Motion Carried (7-0-2) 

 

6. CALL TO THE PUBLIC 

Elizabeth Hundley, County Clerk, stated that there was a 17.5% turnout for yesterday's special 

election, the first since passing Proposal 3, there were 18 same day registrations completed by 

the Clerk's Office. 

7. REPORTS 

Commissioner Griffith reported on an event she attended for Strategic Opportunities.  Also, 

thanked staff and other elected officials for the attendance and support shown for 

Commissioner Kate Lawrence.  She also congratulated Adam Baranski, LETS/Car Pool Deputy 

Director, for his completion of the MBA program at Cleary University. 

Commissioner Nakagiri reported that he will be forwarding a legal opinion he requested in 

regards to the Building Authority from Tim Perrone to each Commissioner. 

8. RESOLUTIONS FOR CONSIDERATION 

8.1 Fiscal Services 

Resolution Authorizing Livingston County’s Annual Budget Process and Calendar for 

2020 

Hilery DeHate presented the resolution and answered questions. 

Recommend Motion to the Board of Commissioners. 

Moved by: G. Childs 

Seconded by: D. Helzerman 

Yes (7): C. Griffith, W. Green , D. Helzerman, R. Bezotte, D. Dolan , G. Childs, and W. Nakagiri 

Absent (2): K. Lawrence , and D. Parker 

Motion Carried (7-0-2) 

 

8.2 Facility Services 

Resolution Authorizing a Supplemental Appropriation to the Fiscal-Year 2019 Budget 

Chris Folts presented the resolution and answered questions. 

Recommend Motion to the Board of Commissioners. 
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Moved by: D. Dolan  

Seconded by: G. Childs 

Yes (7): C. Griffith, W. Green , D. Helzerman, R. Bezotte, D. Dolan , G. Childs, and W. Nakagiri 

Absent (2): K. Lawrence , and D. Parker 

Motion Carried (7-0-2) 

 

8.3 Facility Services 

Resolution Authorizing an Agreement with Evergreen Outdoor, Inc. to Provide Grounds 

Maintenance, Lawn Care and Snow Removal Services 

Recommend Motion to the Board of Commissioners. 

Moved by: R. Bezotte 

Seconded by: D. Dolan  

Yes (7): C. Griffith, W. Green , D. Helzerman, R. Bezotte, D. Dolan , G. Childs, and W. Nakagiri 

Absent (2): K. Lawrence , and D. Parker 

Motion Carried (7-0-2) 

 

8.4 Treasurer 

Resolution Authorizing the County Treasurer to Establish the 2018 Delinquent Tax Fund 

Jennifer Nash presented the resolution and answered questions. 

Recommend Motion to the Board of Commissioners. 

Moved by: W. Green  

Seconded by: D. Helzerman 

Yes (7): C. Griffith, W. Green , D. Helzerman, R. Bezotte, D. Dolan , G. Childs, and W. Nakagiri 

Absent (2): K. Lawrence , and D. Parker 

Motion Carried (7-0-2) 

 

8.5 Treasurer 

Resolution Authorizing the County Treasurer to Establish the Animal Shelter Donation 

Fund 231 

Recommend Motion to the Board of Commissioners. 
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Moved by: D. Helzerman 

Seconded by: G. Childs 

Yes (7): C. Griffith, W. Green , D. Helzerman, R. Bezotte, D. Dolan , G. Childs, and W. Nakagiri 

Absent (2): K. Lawrence , and D. Parker 

Motion Carried (7-0-2) 

 

8.6 Treasurer 

Resolution Authorizing the County Treasurer to Establish the Sheriff Donation Fund 230 

Jennifer Nash presented the resolution and answered questions. 

Recommend Motion to the Board of Commissioners. 

Moved by: R. Bezotte 

Seconded by: G. Childs 

Yes (7): C. Griffith, W. Green , D. Helzerman, R. Bezotte, D. Dolan , G. Childs, and W. Nakagiri 

Absent (2): K. Lawrence , and D. Parker 

Motion Carried (7-0-2) 

 

8.7 Airport 

Resolution to Concur with the Livingston County Aeronautical Facilities Board for a 

Supplemental Appropriation and to Enter into an Agreement with M-B Companies, Inc. 

to Provide a Rotary Broom for Snow Removal for the Livingston County Spencer J. Hardy 

Airport 

Mark Johnson presented the resolution. 

Recommend Motion to the Board of Commissioners. 

Moved by: D. Helzerman 

Seconded by: R. Bezotte 

Yes (7): C. Griffith, W. Green , D. Helzerman, R. Bezotte, D. Dolan , G. Childs, and W. Nakagiri 

Absent (2): K. Lawrence , and D. Parker 

Motion Carried (7-0-2) 
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8.8 Airport 

Resolution to Concur with The Livingston County Aeronautical Facilities Board to Enter 

into a Grant Agreement with the Michigan Department of Transportation to Fund 

Pavement Marking at The Livingston County Airport 

Recommend Motion to the Board of Commissioners. 

Moved by: G. Childs 

Seconded by: D. Dolan  

Yes (7): C. Griffith, W. Green , D. Helzerman, R. Bezotte, D. Dolan , G. Childs, and W. Nakagiri 

Absent (2): K. Lawrence , and D. Parker 

Motion Carried (7-0-2) 

8.9 Airport 

Resolution to Concur with the Livingston County Aeronautical Facilities Board to Amend 

the Lease Agreement with Construction Helicopters, Inc. to Include Property for 

Additional Parking 

Recommend Motion to the Board of Commissioners. 

Moved by: D. Dolan  

Seconded by: D. Helzerman 

Yes (7): C. Griffith, W. Green , D. Helzerman, R. Bezotte, D. Dolan , G. Childs, and W. Nakagiri 

Absent (2): K. Lawrence , and D. Parker 

Motion Carried (7-0-2) 

8.10 LETS 

Resolution Authorizing the creation of LETS Flexible Schedule Time Off Policy and 

Regular Schedule Time Off Policy and revisions to the Sick Call-In Policy and Vacant 

Position Policy 

Recommend Motion to the Board of Commissioners. 

Moved by: W. Green  

Seconded by: G. Childs 

Yes (7): C. Griffith, W. Green , D. Helzerman, R. Bezotte, D. Dolan , G. Childs, and W. Nakagiri 

Absent (2): K. Lawrence , and D. Parker 

Motion Carried (7-0-2) 
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8.11 LETS 

Resolution Amending Resolutions 2014-06-181 and 2018-08-141 Authorizing an 

Extension of Transit Attorney Services Contract 

Recommend Motion to the Board of Commissioners. 

Moved by: D. Helzerman 

Seconded by: W. Nakagiri 

Yes (7): C. Griffith, W. Green , D. Helzerman, R. Bezotte, D. Dolan , G. Childs, and W. Nakagiri 

Absent (2): K. Lawrence , and D. Parker 

Motion Carried (7-0-2) 

 

8.12 Car Pool 

Resolution Authorizing Vehicle Purchase and Supplemental Appropriation to the Fiscal-

Year 2019 Budget 

Recommend Motion to the Board of Commissioners. 

Moved by: G. Childs 

Seconded by: D. Dolan  

Yes (7): C. Griffith, W. Green , D. Helzerman, R. Bezotte, D. Dolan , G. Childs, and W. Nakagiri 

Absent (2): K. Lawrence , and D. Parker 

Motion Carried (7-0-2) 

 

8.13 Board of Commissioners 

Resolution Accepting the Livingston County Transit Master Plan Dated March 5, 2019 

Recommend Motion to the Board of Commissioners. 

Moved by: G. Childs 

Seconded by: D. Dolan  

Yes (7): C. Griffith, W. Green , D. Helzerman, R. Bezotte, D. Dolan , G. Childs, and W. Nakagiri 

Absent (2): K. Lawrence , and D. Parker 

Motion Carried (7-0-2) 
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8.14 Administration 

Resolution Authorizing Easements for the City of Howell’s State Street Reconstruction 

Project 

Recommend Motion to the Board of Commissioners. 

Moved by: R. Bezotte 

Seconded by: D. Helzerman 

Yes (7): C. Griffith, W. Green , D. Helzerman, R. Bezotte, D. Dolan , G. Childs, and W. Nakagiri 

Absent (2): K. Lawrence , and D. Parker 

Motion Carried (7-0-2) 

 

8.15 Court Central Services 

Resolution Authorizing Specialty Courts and Programs to Apply for State Court 

Administrative Office Grant Funding For FY 2020 

Recommend Motion to the Board of Commissioners. 

Moved by: R. Bezotte 

Seconded by: W. Green  

Yes (7): C. Griffith, W. Green , D. Helzerman, R. Bezotte, D. Dolan , G. Childs, and W. Nakagiri 

Absent (2): K. Lawrence , and D. Parker 

Motion Carried (7-0-2) 

 

9. ANNUAL REPORTS 

9.1 Courts 

Roberta Sacharski and the Honorable Miriam Cavanaugh, Chief Judge,  presented the 

Annual report for the Courts and answered questions. 

Melissa Scharrer, Friend of the Court, Lori Moran, and Kelly Olinik presented the annual 

report for Friend of the Court. 

10. CLAIMS 

Miscellaneous Claims Dated: April 18 through May 8, 2019 

Recommend Motion to the Board of Commissioners. 

Moved by: W. Green  

Seconded by: R. Bezotte 
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Yes (7): C. Griffith, W. Green , D. Helzerman, R. Bezotte, D. Dolan , G. Childs, and W. Nakagiri 

Absent (2): K. Lawrence , and D. Parker 

Motion Carried (7-0-2) 

 

11. PREAUTHORIZED 

Computer Print-out Dated: May 8, 2019 

Recommend Motion to the Board of Commissioners. 

Moved by: W. Green  

Seconded by: G. Childs 

Yes (7): C. Griffith, W. Green , D. Helzerman, R. Bezotte, D. Dolan , G. Childs, and W. Nakagiri 

Absent (2): K. Lawrence , and D. Parker 

Motion Carried (7-0-2) 

 

12. CALL TO THE PUBLIC 

None. 

13. ADJOURNMENT 

Motion to adjourn the meeting at 9:05 a.m. 

Moved by: D. Helzerman 

Seconded by: G. Childs 

Yes (7): C. Griffith, W. Green , D. Helzerman, R. Bezotte, D. Dolan , G. Childs, and W. Nakagiri 

Absent (2): K. Lawrence , and D. Parker 

Motion Carried (7-0-2) 

 

 

 

_________________________ 

Natalie Hunt, Recording Secretary 
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RESOLUTION      NO:  [Title]  

 

LIVINGSTON COUNTY     DATE:  Click here to enter a date. 
 

 

Resolution Authorizing a Contract Award to Paige M. Favio DBA: Paige M. Favio, 

P.C. to Provide Attorney Services for the Intensive Treatment Mental Health Court 

– Court Central Services 
 

WHEREAS, Livingston County has a need for attorney services in the Intensive Treatment Mental Health 

Court program; and 

 

WHEREAS, the previous contract was extended until June 1, 2019, and 

   

WHEREAS, in accordance with the County’s Procurement Policy, a formal bid process was performed; and, 

Paige M. Favio submitted a proposal to provide attorney services to the Intensive Treatment 

Mental Health Court for the period of June 1, 2019 through September 30, 2019, with the option 

of renewal for up to two (2) additional one-year periods; and 

 

WHEREAS, the amount of the contract will be a negotiated rate of $100 per hour not to exceed $12,000 per 

year, and 

 

WHEREAS, funding for legal services for the Intensive Treatment Mental Health Court were budgeted and 

approved as part of the 2019 Central Services budget. 

 

WHEREAS, funding for same is available through the Board of Commissioners Budget. 

THEREFORE BE IT RESOLVED that the Livingston County Board of Commissioners hereby authorizes 

entering into a contract with Paige M. Favio DBA Paige M. Favio, P.C. located at 915 N. 

Michigan Ave, Suite 6, Howell, MI  48843 to provide attorney services as described within the 

scope of services within RFP-LC-19-04 at the negotiated rate of $100 per hour. 

BE IT FURTHER RESOLVED that the Chairman of the Livingston County Board of Commissioners is 

authorized to sign all forms, assurances, contracts/agreements, and future amendments for 

monetary and contract language adjustments related to the above upon review and/ or preparation 

of Civil Counsel.   

BE IT FURTHER RESOLVED that the Board of Commissioners authorizes any budget amendment necessary 

to effectuate the above award. 

 

#   #   # 

MOVED: 

SECONDED: 

CARRIED:  
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RESOLUTION      NO:  [Title] 
 

LIVINGSTON COUNTY     DATE:  Click or tap to enter a date. 
 

  

Resolution Authorizing and Concurring with an Amendment to Resolution #2018-

06-105 which Amended the Repayment Terms of the Short Term Loan From the 

Delinquent Tax Revolving Funds to the Livingston No. 1 Drainage District - 

Treasurer  
 

WHEREAS, resolution #2016-05-082 established a one-year loan from the Delinquent Tax Revolving Funds 

to the Livingston No. 1 Drainage District for the purpose of rolling a note previously held by 

Hastings City Bank; and 

 

WHEREAS, resolution #2017-05-095 amended the repayment terms such that the principal amount of 

$225,000 would be repaid in one installment on or before June 1, 2018 with interest at an annual 

rate of 1.25% covering the period of June 1, 2017 to June 1, 2018; and 

 

WHEREAS, resolution #2018-06-105 amended the repayment terms such that the principal amount of 

$225,000 would be repaid in one installment on or before June 1, 2019 with interest at an annual 

rate of 2.45% covering the period of June 1, 2018 to June 1, 2019; and 

 

WHEREAS, the Drain Commissioner has requested a subsequent one year extension on the loan as acquisition 

of easements for the project are ongoing; and 

 

WHEREAS, the Livingston County Treasurer has agreed to a subsequent one year extension; and 

 

WHEREAS, the loan terms will be amended to be repaid in one installment on or before June 1, 2020 in the 

amount of $225,000 of principal and interest at an annual rate of 2.45%; and 

 

WHEREAS, the interest payment due on the loan at the annual rate of 2.45% will be paid on the regularly 

scheduled due date of June 1, 2019.  

 

THEREFORE BE IT RESOLVED  that the Livingston County Board of Commissioners hereby authorizes and 

concurs with an amendment to resolution 2018-06-105 to amend the payment terms to be repaid 

in one installment on or before June 1, 2020 at an annual interest rate of 2.45% for the period of 

June 1, 2019 to June 1, 2020. 

#   #   # 

 

MOVED: 

SECONDED: 

CARRIED: 
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Memorandum 

To: Livingston County Board of Commissioners 

From: Jennifer M. Nash, Treasurer 

Date: May 15, 2018 

Re: RESOLUTION AUTHORIZING AND CONCURRING WITH AN 

AMENDMENT TO RESOLUTION #2018-06-105 WHICH 

ESTABLISHED A ONE YEAR LOAN FROM THE DELINQUENT 

TAX REVOLVING FUNDS TO THE LIVINGSTON NO. 1 

DRAINAGE DISTRICT  

  

 

Resolution #2016-05-082 established a one-year loan from the DTRF to the Livingston No. 1 

Drainage District. Resolutions #2017-05-095 and #2018-06-1018 amended the original loan by 

extending the loan repayment terms. The amended repayment terms called for the principal 

amount of $225,000 to be re-paid to the DTRF on or before June 1, 2019 at an annual interest 

rate of 2.45%. 

 

The Drain Commissioner has requested another one-year extension on this loan as securing of 

easements for the project are still ongoing.  

 

The Drain Commissioner and I have agreed to this one-year extension with an annual interest 

rate of 2.45% spanning the extended term of June 1, 2019 to June 1, 2020.  

 

The resolution before you simply extends the repayment of principal for another year and sets 

the interest rate for the extension period. 

 

I am happy to answer any further questions you may have. 

 

 

 

LIVINGSTON COUNTY, MICHIGAN 

LIVINGSTON COUNTY TREASURER  
 

 
200 E. Grand River 

Howell, MI 48843  
Phone 514-546-7010 Fax 517-545-9638  

Web Site: livingstonlive.org 
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RESOLUTION      NO:  [Title]  

 

LIVINGSTON COUNTY     DATE:  Click here to enter a date. 
 

 

Resolution Authorizing Livingston County 911 Central Dispatch to Contract 

Comcast Cable Communications Management, LLC to be Livingston County’s 

Primary 911 Non-Emergency Line Service Provider  - 911 Central Dispatch 
 

WHEREAS, Livingston County Central Dispatch has determined it is the best interest of our customers and 

service needs to move our current 911 non-emergency lines from Cama Trunks to SIP trunking 

technology; and 

 

WHEREAS, the Livingston County Board of Commissioners (“Board”) is authorized under Michigan’s 

Emergency Telephone Service Enabling Act, 1986 PA 32, as amended (“Act”) and under 

authority provided by its Emergency Telephone Services Plan (“911 Plan”) to make 

administrative findings regarding among other things, the service suppliers providing 9-1-1 

services within the  911 Plan’s Service District; and  

 

WHEREAS, that the Board hereby makes an Administrative Finding that Comcast Cable Communications 

Management, LLC and its operating affiliates shall be the primary 911 non-emergency line 

service supplier,  

 

WHEREAS, that all service suppliers shall cooperate with Comcast Cable Communications Management, LLC 

or its affiliate “Comcast” in order to facilitate the switchover to its SIP trunking network, features 

and offerings as may be applicable or required herein; and 

 

WHEREAS,   the cost of this project is a one-time installation fee of $500 with recurring monthly charges 

specified in the contracted agreement that will be covered by the 911 Central Dispatch 

department. 

 

THEREFORE BE IT RESOLVED, that Comcast Cable Communications Management, LLC and or its affiliate 

“Comcast” is authorized and directed to work with the 911 department, Livingston County IT 

department, and any other local authority in order to effectuate and implement the provisions of 

this Administrative Finding, including but not limited to the identification for a specific date and 

time for the switchover to the Comcast Cable Communications Management, LLC SIP trunking 

network or its affiliate’s common network. 

THEREFORE BE IT RESOLVED that the Livingston County Board of Commissioners hereby authorizes 

Livingston County 911 Central Dispatch to contract Comcast Cable Communications 

Management, LLC to be the primary 911 non-emergency line service provider. 
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  RESOLUTION NO:  

  PAGE: 2 

 

BE IT FURTHER RESOLVED the Chairman of the Board of Commissioners be authorized to sign all forms, 

assurances, supporting documents and contracts/agreements related to project and future 

amendments, upon review by Civil Counsel.  

#   #   # 

MOVED: 

SECONDED: 

CARRIED:  
 

Agenda Page 16 of 82



 
 

Memorandum 

To: Livingston County Board of Commissioners 

From: Chad Chewning, Deputy Director 

Date: May 15, 2019 

Re: Installation of SIP trunking – 911 Non-emergency Lines 

 

Technology has been advancing in the 911 industry in mass over the last several years.  

As this technology becomes available, we must look at our current operational needs and 

determine the most appropriate route to provide the best service to our customers.  The 

copper phone lines installed in the 1960’s are being phased out.  We have completed 

replacing the copper lines for our 911 emergency lines.  We now need to look at 

replacing our non-emergency lines with the latest technology, called Session Initiation 

Protocol, or SIP for short.  

 

SIP trunking lines is a system of receiving calls that are internet based, rather than using 

the outdated copper line technology.  The quality and reliability of these lines far exceed 

copper line capabilities.  The services to keep SIP running are much more timely and 

robust than what is currently offered with the copper lines, and SIP is secured by two 

layers of authentication.  It came to light during preparation for the new facility move that 

the cost of the copper lines we currently have for our non-emergency lines is going to 

increase significantly without us changing anything about our current service.   

 

As you all know, we have had several problems in the past with these lines and knowing 

they are reaching end of life, we worked with county IT to check into the alternative SIP 

trunking system.  Additionally, there will there be a cost savings of approximately 

$370.00 per month by switching to SIP.  We would like to enter into a contract for SIP 

with Comcast, who is the current provider of the backup system for our fiber 911 lines.     

 

LIVINGSTON COUNTY, MICHIGAN 
911 CENTRAL DISPATCH 

 
 

300 S. Highlander Way, Howell, Michigan  48843  
Phone 517.546.4620 Fax 517.546.5008  

Web Site: co.livingston.mi.us 
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COMCAST BUSINESS

AN ADVANCED VOICE SOLUTION

Comcast Business SIP Trunking is a next generation voice 
solution that provides a virtual connection from your IP PBX  
to the Comcast Network. SIP Trunking offers an ideal way to  
take advantage of the latest VoIP technologies and benefits, 
including business continuity features to help ensure you  
never miss a call even if disaster strikes.

If you need a flexible, intelligent way to maximize voice 
services on your IP PBX, Comcast Business SIP Trunks  
are the solution.

COST EFFECTIVE
Maximize your existing capital IP PBX investment and  
reduce voice-line spend with trunk technology.

SECURE
Voice services are prioritized and network equipment is  
secured by 2 layers of authentication.

SCALABLE
Add channels as needed, one at a time, instead of purchasing  
in packs.

RELIABLE
Advanced business continuity features provided on a  
Comcast-owned and managed network. 

Services are monitored 24/7/365 with dedicated support  
provided through our national Network Operations Center (NOC).

NETWORK
Comcast has the largest private VoIP network in the nation and  
is the fourth largest voice provider in the US.

SINGLE PROVIDER VALUE
Simplify and centralize management of your voice services and  
bundle with additional Comcast Business services for greater value.

SIP TRUNKS
STANDARD FEATURES
• Dedicated 100 Mbps port
• Dedicated voice bandwidth
• 6 to 800 concurrent calls over Fiber  

(46 over Coax/HFC) 
• Multiple trunk group configurations
• Managed QoS 
• Service Level Agreement 
• Multiple Caller ID options
• Calling Name Delivery (CNAM) down to  

the telephone number (TN) level
• Direct Inward Dial (DID) and Direct Outward 

Dial (DOD) 
• Call Detail Records (CDR) 

STANDARD SIP OFFER
• 4,600 minutes of domestic long distance 

(200 minutes per CCS)
• Unlimited local and intra-lata calling

CONTINUITY FEATURES 
• Failover/Overflow: Helps ensures calls  

won’t be missed by supplying additional 
bandwidth when there is an outage, or  
when all lines are busy

• Call Forward Not Reachable to the telephone 
number (TN) level 

• Destination Unreachable 

ENHANCED TRUNK GROUP FEATURES
• Multi-Site Load Balancing allows for calls  

to route to additional channels on other  
trunk groups

• On demand bursting increases call capacity 
20% to accommodate spikes in call volume

LEARN MORE ABOUT SIP TRUNKS AND OUR  
OTHER ADVANCED VOICE SOLUTIONS AT  
BUSINESS.COMCAST.COM/VOICE
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THE COMCAST NETWORK

No matter which Voice Solution you choose, you will have the reliable Comcast Network behind it. With over  
149,000 national route miles of fiber, the Comcast Network is the largest facilities-based last mile alternative to  
the phone company in the country.
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RESOLUTION      NO:    

 

LIVINGSTON COUNTY     DATE:  Click here to enter a date. 
 

 

Resolution to Approve the FY 2018-2019 Hazardous Materials Emergency 

Preparedness Grant Program Award Agreement  - Emergency Management 
 

WHEREAS, Livingston County Emergency Management Department has applied for and received a federal 

grant award for the FY 2018-2019 Hazardous Materials Emergency Preparedness Grant Program 

(HMEP) for Livingston County to support the Local Emergency Planning Committee (LEPC); 

and 

WHEREAS, the amount of that federal grant award is $2,750.00 with a required 25% match by Livingston Co. 

in the amount of $688.00 dollars and that match can be covered through an “in-kind match” such 

as documented cost of office space to meet the needs of the Local Emergency Planning 

Committee (LEPC); and     

WHEREAS, the LEPC will be utilizing the funding to identify hazardous material sites and enhance hazardous 

materials response planning within Livingston County; and, 

WHEREAS, the grant agreement and instructions will be reviewed by Livingston County legal counsel as to 

form. 

THEREFORE BE IT RESOLVED, that the Livingston County Board of Commissioners hereby approves this 

Resolution to approve the FY 2018-2019 Hazardous Materials Emergency Preparedness Grant 

Program Award Agreement 

BE IT FURTHER RESOLVED, that the Chair of the Livingston County Board of Commissioners is authorized 

to sign the FY 2018-2019 Hazardous Materials Emergency Preparedness Grant Program (HMEP) 

Agreement after review by legal counsel, 

BE ITFURTHER RESOLVED,  that the Chair of the County Board of Commissioners, the County 

Administrator, the Finance Officer, the Emergency Management Director, and the Emergency 

Manager, are authorized to sign all forms, assurances, supporting documents and 

contracts/agreements related to the grant application and subsequent award or future amendments 

after review of legal counsel. 

BE IT FURTHER RESOLVED the Livingston County Board of Commissioners hereby designates the 

Emergency Management Program Manager as the primary applicant agent and the County EMS 

Director as the secondary agent. 

BE IT FURTHER RESOLVED the Livingston County Board authorizes allowable program expenditures as 

needed by the Emergency Management Department and the Livingston County Local Emergency 

Planning Committee up to the $2,750.00 FY 2018-2019 Hazardous Materials Emergency 

Preparedness (HMEP) Grant award. 
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  RESOLUTION NO:  

  PAGE: 2 

 

BE IT FURTHER RESOLVED that the Livingston County Board of Commissioners authorizes any budget 

amendments or transfers to effectuate the above. 

#   #   # 

 

MOVED: 

SECONDED: 

CARRIED:  
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Memorandum 

To: Livingston County Board of Commissioners 

From: Therese Cremonte, Emergency Management 

Date: 5/3/2019 

 

Re: 
RESOLUTION TO APPROVE THE FY 2018-2019 

HAZARDOUS MATERIALS EMERGENCY PREPAREDNESS 

GRANT PROGRAM AWARD AGREEMENT  

 

This resolution is for the approval of the FY 2018-2019 Hazardous Material Emergency 

Preparedness Grant program award agreement. 

 

The award is for $2,750.00 dollars that would require a 25% match by Livingston County of 

$688.00 that can be covered through an “in-kind match” such as documented cost of office space 

to meet the needs of the Local Emergency Planning Committee (LEPC)  

 

Further, this grant affords funding towards the completion new and updated SARA Title III, 

Section 302 site plans.  

 

The complete grant agreement and instructions are attached to this resolution for review.   

 

If you have any questions regarding this matter please contact me. 
  

 

LIVINGSTON COUNTY, MICHIGAN 
DEPARTMENT OF EMERGENCY MANAGEMENT 

 

 
1911 Tooley Rd, Howell, MI 48855 

Phone 517-540-7926 Fax 517-564-6788 

Web Site: co.livingston.mi.us 

Agenda Page 29 of 82



X
 169 20.00

Agenda Page 30 of 82



Agenda Page 31 of 82



Agenda Page 32 of 82



Agenda Page 33 of 82



Agenda Page 34 of 82



Agenda Page 35 of 82



Agenda Page 36 of 82



Agenda Page 37 of 82



County of Livingston 44797926

Donald S. Parker Livingston County Board Chairperson
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RESOLUTION      NO:  [Title]  

 

LIVINGSTON COUNTY     DATE:  Click here to enter a date. 
 

 

Resolution  Authorizing an Agreement with Energage, LLC to Provide Employee 

Engagement Surveying and Results Analysis and Briefing Services - Human 

Resources 
 

WHEREAS, Livingston County has a need for confidential employee engagement surveying and survey 

results analysis services; and 

 

WHEREAS, Livingston County currently pays a total amount of $15,000 per year for these services; and  

   

WHEREAS, the current contract has expired; and 

 

WHEREAS, in accordance with the County’s Purchasing Policy, a formal quoting process was performed and 

the submitted quotes were evaluated; and 

 

WHEREAS, Energage, LLC. of  Exton, PA,  submitted a quote that will provide the confidential employee 

engagement surveying and survey results analysis services at the rate of $18,500 per year  

for the period of  June 1, 2019 through May 31, 2022; and 

 

WHEREAS, funding for same is available through the Human Resource Budget.  

 

THEREFORE BE IT RESOLVED that the Livingston County Board of Commissioners hereby authorizes 

entering into an agreement with Energage, LLC. for confidential employee engagement 

surveying, survey results analysis services and executive briefing at the rate of $18,500 per 

year for the period of June 1, 2019 through May 31, 2022. 

BE IT FURTHER RESOLVED that the Chair of the Livingston County Board of Commissioners is  authorized 

to sign all forms, assurances, contracts/agreements, renewals and future amendments for 

monetary and contract language adjustments related to the above upon review and/or preparation 

of Civil Counsel. 

#   #   # 

MOVED:   

SECONDED:  

CARRIED:   
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Livingston County
EMS

2019 Annual Report
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Mission Statement

Workforce

Support Footprint

Conclusion

2

Strategic Plan Update

Accomplishments & Challenges

Security Report

Questions

Call Volume 1

Reimbursement3

Special Teams4

Future6

Education5

Questions7
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303 MICU Runs

14,784 transports

17,273 Emergencies

4,584 Non-Emergencies

21,857 

Requests

Busiest unit 2,751
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Emergency Calls Non-Emergency Calls

11161, 51%
10695, 49%

BLS ALS

3386, 74%

1197, 26%

BLS ALS
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• 65 FTE Paramedics and EMT’s

• 55 Paramedics 

• 10 EMT’s

– 4  In Paramedic class

– 6  Enroll in Jan 2020 class 

• Success 

– Wage change for experience

– Hire EMT’s 

• Livingston County EMT and Paramedic 

Courses 
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$12,267,808.23

$11,222,603.50
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2018 Billed & Gross Collection Numbers
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BCBS, $1,760,869.51 , 27%

COMMERCIAL, 
$1,687,201.96, 25%

MEDICAID, $345,365.96, 5%

MEDICARE, $2,838,323.57, 
43%

LIVINGSTON COUNTY EMS COLLECTIONS FOR 2018
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Tax, $2,493,649.01 , 
27%

Fee for Service, 
$6,834,599.21 , 73%

LIVINGSTON COUNTY EMS REVENUE 2018
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Core

Operations

Hazard Materials

Response Team
Technical

Rescue Team

Tactical 

Response Team

Mobile Intensive

Care Unit Team

Community Paramedic

Disaster

Response
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Hurricane Michael in the Florida PanhandleAgenda Page 53 of 82



Estimated $25.1 BILLION in damages

At least 74 deaths
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Panama City Fire Dept for 10 days

Weems Hospital Ambulance

Service in Apalachicola for 4 days
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Hurricane Florence in the CarolinasAgenda Page 56 of 82



Tri-Hospital EMS

Port Huron, MI
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Paramedic 

Program

EMT Classes

EMS 

Operations

Social Media

Presence

Training &

Meeting Space
Success 

Stories
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• Medicare Cost Reporting 

• ET3 2019 Grant

– Triage-Treat-Transport

• Fee schedule for Treat no Transport
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Livingston County

Emergency Management
2018 ANNUAL REPORT

Agenda Page 62 of 82



Goals Met 

( just under three years )

 EOC Plan has been updated

 Emergency Operations Center constructed & supplied

 9 Local Emergency Support Plans Completed

 Hazard Mitigation Plan completed and accepted by FEMA 

 First ever Public Alerting System implemented

 Social Media Platform launched

 Planning Partnership with schools – Public / Private / Charter

 Develop affordable training and exercise programs and plans

 Strong Local Emergency Planning Committee (LEPC)

 Responsible and equitable federal grant management 
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ORGANIZATIONAL AFFILIATIONS

 Regional Homeland Security Planning Board – Chairperson 

 Region One: 9 counties, 11 programs, works directly with Region One Fiduciary & EMHSD

 Local Emergency Planning Committee (LEPC) – Chairperson

 Responders, non-profits, private partners, county government.  Right to Know Act 

 Local Planning Team (LPT) – Chairperson

 Smaller contingent of LEPC. Votes on use of HSGP grant funding & discusses EM concerns

 Memberships:

 Region One Liaison – Michigan Emergency Managers Association (MEMA)

 International Association of Emergency Managers (IAEM) 
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Communications

 Everbridge Mass Public Notification System

 Utilized to help citizens avoid large traffic events 

 Utilized for the Statewide tornado drill

 Social Media – Emergency Management Facebook

 Currently 1540 followers since starting Feb 2017

 Ready for “Next Level” addition of TWITTER 

 Safety tips, road closures, awareness campaigns

 Local Media 

 WHMI Radio 

 Livingston Daily 

 County Emergency Management Web page
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Planning Activities
What Plans??

 County Emergency Operations Plan

 Local Emergency Support Plans – Jurisdictions over 10,000 residents

 9 completed and in compliance 

 School Reunification Plan

 County Hazard Mitigation Plan 

 ALL 20 LOCAL JURISDICTIONS HAVE ADOPTED

 Long Term Care Facilities

 SARA Title III Plans

 Local facilities – Brighton Airport, Fowlerville Fair, etc.

Agenda Page 66 of 82



ICS Curriculum

 NATIONALLY 
RECOGNIZED 
SYSTEM

 Required 
training for 
local 
responders & 
partners in EOC

 State Certified 
Instructors 
ONLY
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Training & Exercises

2018 Training 

 Trainings attended or facilitated  

12
 Number of participants trained

233

5  more scheduled for 2019

2018 Exercises

 Exercises attended or facilitated

10 
 Number of participants

1638

5 more scheduled for 2019

* This does not include public speaking engagements * This does not include school drills
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GRANTS

 EMPG – Emergency Management Performance Grant

 2018 Funding:  $38,344.00 dollars

 HMEP – Hazardous Materials Emergency Preparedness

 2018 Funding Award:   $5956.30 dollars 

 HSGP – Homeland Security Grant program

 FY 15: $83,727.91 dollars

 FY 16: $83,727.91 dollars

 FY 17: $83,727.91 dollars                 TOTAL: $251,183.73
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HSGP GRANTS

 FY-15: – Projects close May 2018

 EOC Project for Livingston County

 Mobile radios (3) for law enforcement  - county wide

 Air Purifying Respirators (APRs) law enforcement – county wide

 Great Lakes Homeland Security Conference (12 attendees)

 Our Emergency Management Planner 

Agenda Page 70 of 82



HSGP GRANTS

 FY-16 – Projects close May 2019

 All Hazards Mitigation Team Training – county wide

 Air Purifying Respirators (APR) for law enforcement – county wide

 CYANO kits (6) – housed by EMS

 CERT supplies

 Conference costs – GLHSC and IAEM

 Radio accessories – Unadilla PD

 LE & Fire MDCs (county & local)

 Emergency Management Planner
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HSGP GRANTS

 FY-17 – Projects close May 2020

 Putnam Twp. Fire Department Fiber Project

 Law Enforcement MDCs

 Emergency Management Planner

 Great Lakes Homeland Security Conference
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SCHOOL SECURITY GRANTS

 School Year 2018-2019

 August 2018

10 schools applied / 7 received awards 

TOTAL = $912,833.00

 January 2019 

8 schools applied / 5 received awards

TOTAL = $778,640.00

Both Grants = $1.69 millionAgenda Page 73 of 82



Accolades
Rover Pipeline award                                     MEMA Volunteer of the Year award 

Livingston County SRT TEAM - $10,000.00 Roy & Linda Seifried of D.A.R.T Agenda Page 74 of 82



Accolades 

Hartland Optimist Law Day Recognition          2018 Professional Emergency Manager  
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Real Events
ICE Storm April 14 & 15, 2018 
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Real Events
Hamburg Flooding – May 2018 
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Real Events
Hazardous Materials Fire, Fowlerville – May 28, 2018
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Real Events
Protest Howell Courts – July 2018 
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OPEN HOUSE
Livingston County’s 

Emergency Operations Center
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Goals for 2019 

(and beyond)

 Develop policies for the new EOC

 Revision of School Emergency Operations Plans to comply with 2018 legislation

 Hazard and Flood Mitigation grant project review for locals 

 Continue to make our county more resilient to ALL HAZARDS through 

 proper planning, training & exercising 

 grant management, 

 building partnerships  

 informational platform to educate the public 
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QUESTIONS??

THE END 
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