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FINANCE COMMITTEE 

MEETING MINUTES 

 

May 22, 2019, 7:30 a.m. 

304 E. Grand River, Board Chambers, Howell MI 48843 

 

Members Present: 

Carol Griffith, Douglas Helzerman, Kate Lawrence , William Green , Donald Parker, Robert Bezotte, Dennis Dolan , 

Gary Childs, and Wes Nakagiri 

1. CALL MEETING TO ORDER 

The meeting was called to order by Comm. Carol Griffith at 

2. ROLL CALL 

Indicated the presence of a quorum. 

3. APPROVAL OF MINUTES 

a. Closed Session Minutes Dated: April 17, 2019 

b. Meeting Minutes Dated: May 8, 2019 

Motion to approve the minutes as presented. 

Moved by: K. Lawrence  

Seconded by: R. Bezotte 

Yes (9): C. Griffith, K. Lawrence , W. Green , D. Helzerman, D. Parker, R. Bezotte, D. Dolan , G. Childs, and 

W. Nakagiri 

Motion Carried (9-0-0) 

Motion to approve the minutes as presented. 

Moved by: D. Helzerman 

Seconded by: G. Childs 

Yes (9): C. Griffith, K. Lawrence , W. Green , D. Helzerman, D. Parker, R. Bezotte, D. Dolan , G. Childs, and 

W. Nakagiri 

Motion Carried (9-0-0) 

4. TABLED ITEMS FROM PREVIOUS MEETINGS 

None. 
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5. APPROVAL OF AGENDA 

Motion to approve the Agenda as presented. 

Moved by: D. Dolan  

Seconded by: G. Childs 

Yes (9): C. Griffith, K. Lawrence , W. Green , D. Helzerman, D. Parker, R. Bezotte, D. Dolan , G. Childs, and 

W. Nakagiri 

Motion Carried (9-0-0) 

6. CALL TO THE PUBLIC 

None. 

7. REPORTS 

The Certificate of Recognition for the Honorable David Reader will be presented as the first item 

under Annual Reports, Agenda Item #9.1. 

7.1 Commissioner Reports 

Commissioner Nakagiri distributed "Analysis of Resolution 7.1 by Wes Nakagiri, 

Commissioner, District 3," (Attachment “A”). 

Commissioner Parker reported that he, along with Cindy Catanach and Therese 

Cremonte, attended the Homeland Security Conference in Grand Rapids.   

Jeff Boyd reported that Therese Cremonte has been recognized as the Emergency 

Manager of the Year for the State of Michigan and was presented with this award at the 

Homeland Security Conference.   

8. RESOLUTIONS FOR CONSIDERATION 

8.1 Court Central Services 

Resolution Authorizing a Contract Award to Paige M. Favio DBA: Paige M. Favio, P.C. to 

Provide Attorney Services for the Intensive Treatment Mental Health Court 

Recommend Motion to the Board of Commissioners. 

Sara Applegate presented the Resolution and answered questions. 

Moved by: K. Lawrence  

Seconded by: W. Green  

Yes (9): C. Griffith, K. Lawrence , W. Green , D. Helzerman, D. Parker, R. Bezotte, D. Dolan , G. Childs, and 

W. Nakagiri 

Motion Carried (9-0-0) 
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8.2 Treasurer 

Resolution Authorizing and Concurring with an Amendment to Resolution #2018-06-105 

which Amended the Repayment Terms of the Short Term Loan From the Delinquent Tax 

Revolving Funds to the Livingston No. 1 Drainage District 

Recommend Motion to the Board of Commissioners. 

Moved by: D. Helzerman 

Seconded by: G. Childs 

Yes (9): C. Griffith, K. Lawrence , W. Green , D. Helzerman, D. Parker, R. Bezotte, D. Dolan , G. Childs, and 

W. Nakagiri 

Motion Carried (9-0-0) 

 

8.3 Central Dispatch 

Resolution Authorizing Livingston County 911 Central Dispatch to Contract Comcast 

Cable Communications Management, LLC to be Livingston County’s Primary 911 Non-

Emergency Line Service Provider 

Recommend Motion to the Board of Commissioners. 

Moved by: K. Lawrence  

Seconded by: D. Dolan  

Yes (9): C. Griffith, K. Lawrence , W. Green , D. Helzerman, D. Parker, R. Bezotte, D. Dolan , G. Childs, and 

W. Nakagiri 

Motion Carried (9-0-0) 

 

8.4 Emergency Management 

Resolution to Approve the FY 2018-2019 Hazardous Materials Emergency Preparedness 

Grant Program Award Agreement 

Recommend Motion to the Board of Commissioners. 

Moved by: R. Bezotte 

Seconded by: K. Lawrence  

Yes (9): C. Griffith, K. Lawrence , W. Green , D. Helzerman, D. Parker, R. Bezotte, D. Dolan , G. Childs, and 

W. Nakagiri 

Motion Carried (9-0-0) 
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8.5 Human Resources 

Resolution Authorizing an Agreement with Energage, LLC to Provide Employee 

Engagement Surveying and Results Analysis and Briefing Services 

Recommend Motion to the Board of Commissioners. 

Jennifer Palmbos presented the resolution and answered questions. 

Moved by: W. Green  

Seconded by: D. Helzerman 

Yes (9): C. Griffith, K. Lawrence , W. Green , D. Helzerman, D. Parker, R. Bezotte, D. Dolan , G. Childs, and 

W. Nakagiri 

Motion Carried (9-0-0) 

 

9. ANNUAL REPORTS 

9.1 Certificate of Recognition 

The Honorable David Reader 

Commissioner Parker presented the Certificate of Recognition to the Honorable David 

Reader. 

9.2 Emergency Medical Serivices 

Jeff Boyd, Director of EMS, presented the EMS Annual Report. 

9.3 Emergency Management 

Therese Cremonte, Emergency Manager, presented the Emergency Management 

Annual Report. 

10. CLAIMS 

Miscellaneous Claims Dated: May 22, 2019 

Recommend Motion to the Board of Commissioners. 

Moved by: K. Lawrence  

Seconded by: G. Childs 

Yes (9): C. Griffith, K. Lawrence , W. Green , D. Helzerman, D. Parker, R. Bezotte, D. Dolan , G. Childs, and 

W. Nakagiri 

Motion Carried (9-0-0) 
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11. PREAUTHORIZED 

Computer Print-out Dated: May 9 through May 22, 2019 

Recommend Motion to the Board of Commissioners. 

Moved by: K. Lawrence  

Seconded by: G. Childs 

Yes (9): C. Griffith, K. Lawrence , W. Green , D. Helzerman, D. Parker, R. Bezotte, D. Dolan , G. Childs, and 

W. Nakagiri 

Motion Carried (9-0-0) 

 

12. CALL TO THE PUBLIC 

Elizabeth Hundley, County Clerk, thanked the Veterans Services Committee for agreeing to the 

cover cost for Veterans ID cards for residents. 

13. ADJOURNMENT 

Motion to adjourn the meeting at 9:26 a.m. 

Moved by: K. Lawrence  

Seconded by: R. Bezotte 

Yes (9): C. Griffith, K. Lawrence , W. Green , D. Helzerman, D. Parker, R. Bezotte, D. Dolan , G. Childs, and 

W. Nakagiri 

Motion Carried (9-0-0) 

 

 

 

 

 

 

_________________________ 

Natalie Hunt, Recording Secretary 
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Analysis of Resolution 7.1 by Wes Nakagiri, Commissioner, District 3 

Below are my comments regarding a resolution which was presented to the Personnel Committee on 5/15/19. I will 

elaborate further at the Finance Committee Meeting and the Board of Commissioners Meeting. 

Clarifying Cost Neutrality 

I attended the May 15, 2019 meeting of the Personnel Committee to listen to the discussion and debate surrounding 

Resolution 7.1: Resolution Authorizing Reclassification of a Secretary/Circuit Court Position. 

During the discussion Court Administration asserted that Resolution 7.1 was brought forward due to a reorganization of 

job duties following the recent judicial change where Livingston County Courts decreased by one District Court Judge and 

simultaneously increased by one Circuit Court Judge. Court Administration suggested that by approving the recent 

judicial change, the Board of Commissioners (BOC) was substantially responsible for the need to implement Resolution 

7.1. Court Administration continued that the job change and resultant costs associated with Resolution 7.1 resulted from 

the BOC’ decision. 

During the second call to the public I disagreed with the assertion that the BOC was responsible for costs associated with 

Resolution 7.1 as the BOC detrimentally relied upon the Court’s prior statement that the judicial change would be “cost 

neutral.” The written record shows that just prior to voting to approve the judicial change, the BOC received a letter 

from then Chief Judge Reader stating the judicial change would be “cost neutral.”1   

The record clearly shows the Court previously told the BOC that the judicial change would be cost neutral. As a matter of 

policy it is always best to avoid the use of unsubstantiated assertions when seeking resolution approval. 

Analysis of the Resolution 

When Livingston County added one Circuit Court Judge and eliminated one District Court Judge there was no net change 

in the total number of Judges in our county. Intuitively this suggests that support staff and their duties should not 

substantially change with this new judicial arrangement. Supporting this viewpoint is the letter from Judge Reader 

stating that this judicial change would be “cost neutral.” 

While this judicial change was supposed to be cost neutral, we have seen otherwise. How? Recently the Livingston 

County Clerk’s office incurred additional cost when it had to add headcount and the associated employee benefits in 

order to accommodate a new courtroom schedule chosen by Court leaders. After investigating, I’ve concluded that other 

courtroom schedules were available to the Court which would have negated the need to incur this added cost.  

Now with Resolution 7.1, the Court is choosing to reorganize job responsibilities of their staff in a manner that gives 

inadequate consideration to the cost side of the ledger. By taking job duties away from others and adding these duties to 

the Secretary/Circuit Court, the Court created a situation where it now is requesting additional compensation for the 

Secretary/Circuit Court.  

While it is fair to discuss and debate the merits of a higher pay grade in light of additional duties, it is not fair to ask the 

taxpayers to pay more. I draw this conclusion because the current allocation of job duties is structured in a more cost 

effective manner than what is being proposed.2 The Court can continue to provide citizens with more than a serviceable 

level of performance without incurring the extra cost of this resolution. Taxpayers should not have to foot the bill when 

the Court willingly chooses to operate in a less efficient manner. 

                                                      
1 In his August 11, 2017 letter to the BOC, Livingston County Chief Judge David Reader stated the judicial change would be “cost 
neutral.” A copy of this letter can be found on page eight of the board packet for the 9/5/17 BOC meeting. 
2 With respect to the duties added to the Secretary/Circuit Court, it is reasonable to ask who used to perform these duties. 
Further, it is reasonable to consider a change in job grade for others now that they have fewer job duties. 

Attachment “A” 

Agenda Page 8 of 191

https://www.livgov.com/boc/Documents/Agendas/9-5-17.pdf


RESOLUTION      NO:  [Title]  

 

LIVINGSTON COUNTY     DATE:  Click here to enter a date. 
 

 

Resolution  Authorizing a Master Agreement Contract Renewal with Windstream 

for Telephone Service and Internet Services  - Information Technology 
 

WHEREAS, Windstream has been the County’s telephone and internet service provider since 2016 as 

a result of an RFP; and 

 

WHEREAS, the current three-year contract expires August 30,2019; and 

   

WHEREAS, due to the labor intensive and complex conversion of telephony service, the CIO 

recommends continuing with Windstream; and 
 

WHEREAS, renewing with Windstream for a five-year contract will save the County $48,832.80 over 

the term; and 

 

WHEREAS,  funding for the same is available in the Information Technology budget. 

THEREFORE BE IT RESOLVED that the Livingston County Board of Commissioners hereby 

authorizes and approves entering into a five-year master agreement with Windstream for 

telephone and internet services. 

BE IT FURTHER RESOLVED that the Chairman of the Board of Commissioners be authorized to sign 

the above-referenced contract upon approval as to form by Civil Counsel. 

 

#   #   # 

MOVED: 

SECONDED: 

CARRIED:  
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Memorandum 

To: Livingston County Board of Commissioners 

From: Richard Malewicz, CIO 

Date: 05/29/2019 

Re: Windstream Telephone and Internet Services Renewal 

 

Since 2016, Windstream has been the low cost provider of telephone services for Livingston 

County, saving the County over $16,790 per year from the previous provider (AT&T). The 

initial term of the contract was three years, expiring in 2019. 

 

The renewal contract is for five years and saves the County an additional $48,832.80 over the 

term. Included in the contract is an addendum with several clauses that are beneficial to the 

County. The first clause allows us to reduce our monthly fee by 20% without penalty. This is 

particularly useful as we attempt to reduce our reliance on POTS business lines, given AT&T has 

raised the rates of those lines by 758% since 2015, or from $6.91 to $52.39, respectively. We 

currently have 32 POTS lines remaining in the County used for alarms, credit card machines, 

select faxes, and sensors. We will continue to reduce POTS lines, as it is highly probable the 

AT&T line rates will continue to increase.   

 

The second clause of the addendum allows us to upgrade to a newer Windstream provided 

technology such as session initiation protocol (SIP) in the future without penalty. County IT 

evaluated the SIP technology for this contract renewal, but ruled it out as the monthly rates 

would increase and a significant capital expenditure would be required for an upgrade of our 

internal voice over internet protocol (VOIP) system. We will continue to reevaluate as necessary.  

 

If you have any questions regarding this matter, please contact me. 
  

 

LIVINGSTON COUNTY, MICHIGAN 
DEPARTMENT OF INFORMATION TECHNOLOGY 

 

 
304 E. Grand River Ave., Suite 101 

Phone 517.548.3230 Fax 517.545.9608 

Web Site: http://www.livgov.com 
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RESOLUTION      NO:  [Title] 
 

LIVINGSTON COUNTY     DATE:  Click or tap to enter a date. 
 

  

Resolution Authorizing Livingston County Health Department to Enter into an 

Agreement with Washtenaw County Health Department to Provide Interim Medical 

Director Coverage -  Health Department  
 

WHEREAS, Washtenaw County is requesting the Livingston County Health Department provide temporary 

interim medical direction to the Washtenaw County Health Department due to the recent  

resignation of their current medical director; and 

 

WHEREAS, Washtenaw County Health Department is requesting a minimum of 16 hours of medical director 

coverage on an interim basis while they actively seek to fill this position on a permanent basis; 

and  

 

WHEREAS, expanding the responsibilities of the current Medical Director to include both Livingston and 

Washtenaw Counties warrants an increase in hours and rate of compensation; and 

 

WHEREAS, the Medical Director position in Livingston County is currently a permanent part time position at 

16 hours per week and will be increased to 32 hours per week on a temporary basis; and 

 

WHEREAS, Livingston County Medical Director, Donald Lawrenchuk, is agreeable to provide interim 

medical direction for Washtenaw County as Washtenaw County actively seek to fill medical 

director position on a permanent basis; and 

 

WHEREAS, Washtenaw County is entering into an agreement to fully reimburse Livingston County all costs 

including salary, fringes and is cost neutral to the budget; and  

 

WHEREAS, this Resolution has been recommended for adoption by the Health & Human Services, and 

Finance Committees. 

 

THEREFORE BE IT RESOLVED that the Livingston County Board of Commissioners hereby authorizes 

entering in to an agreement to provide a minimum of 16 hours of interim medical direction 

coverage for a combined total of 32 hours of coverage between Livingston and Washtenaw 

Counties contingent upon an acceptable agreement which demonstrates Livingston County being 

fully compensated for these services. 

BE IT FURTHER RESOLVED that, at which time the contract with Washtenaw County to provide Medical 

Direction is terminated, the hours per week and rate of compensation for Livingston County 

medical direction will revert back to the minimum of 16 hours in accordance with R 325.13004a 

of Michigan Public Health Code. 

 

BE IT FURTHER RESOLVED that the Livingston County Board of Commissioners hereby authorizes any 

future budget amendments necessary to effectuate this agreement. 

   

 

Agenda Page 35 of 191



 RESOLUTION NO: # 

 PAGE: 2 

 

BE IT STILL FURTHER RESOLVED that the Chair of the Board of Commissioners be authorized to sign the 

above referenced contract upon review and approval by Civil Counsel. 

#   #   # 

 
MOVED: 

SECONDED: 

CARRIED: 
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RESOLUTION      NO:  [Title] 
 

LIVINGSTON COUNTY     DATE:  Click or tap to enter a date. 
 

  

Resolution of the Livingston County Commissioners Formal Recognition of 

Receipt, Review, Approval and Filing of the 2020-2025 Livingston County Capital 

Improvement Plan -  Planning  
 

WHEREAS, a Capital Improvement Plan allows for the planning of projects over a certain period of time; 

and 

 

WHEREAS, County Departments are requesting to be financed with County funds to build, renovate, or buy 

equipment, infrastructure or property to be used as a public asset or to benefit the public; and 

 

WHEREAS, a Capital Project is defined as a project large in size, having a cost in excess of 

  $50,000, and a useful life greater than 3 years; and 

 

WHEREAS, the Capital Improvement Plan is prepared annually per a policy laid out in the Debt 

Management Policy, which states that the County Planning Commission, in collaboration with 

the County Department of Planning, will annually prepare a multi-year inventory identifying 

projects approved or anticipated by various County departments, which is supported by Board 

Resolution #702-288; and 

 

WHEREAS, inasmuch as the County Planning Commission has an adopted County Master Plan, the County 

Planning Commission must be included in the formal review process of proposed County 

Department Capital Improvement Plan projects (according to the MICHIGAN PLANNING 

ENABLING ACT, Act 33 of 2008, As Amended - MCLA 125:3831 and MCLA 125:3865-

3867); and 

 

WHEREAS, to make informed decisions, prioritize needs, and plan for fiscal requirements, it is beneficial to 

include Department capital project requests for the upcoming year(s) in both the Capital 

Improvement Plan and the annual budget process; and 

 

WHEREAS, it is the recommendation of the County's Planning Department and County Administration that 

the Capital Improvement Plan process be incorporated into the annual County Budget Process 

and that all County Departments with requests for projects with estimated costs in excess of 

$50,000 participate in providing the information requested to be included in the Capital 

Improvement Plan; and 

 

WHEREAS, that the Livingston County Board of Commissioners has approved that the annual Capital 

Improvement Planning (CIP) process be incorporated with the annual Operating Budget Process 

and County Departments with projects in excess of $50,000 participate in completion of the 

CIP; and 

 

WHEREAS, all financially-supported County department and agency directors fully understand that formal 

adoption of the Capital Improvement Plan is independent of the appropriation process by the 

Board of Commissioners, and that capital improvement funds cannot and will not be expended 

without such appropriation approval. 
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 RESOLUTION NO: # 

 PAGE: 2 

 

THEREFORE BE IT RESOLVED  that the Livingston County Board of Commissioners hereby approve that 

the Livingston County Planning Commission will continue to review and transmit their 

approved Livingston County Capital Improvement Plan annually to the Livingston County 

Board of Commissioners in order that they formally receive and approve the report. 

 

BE IT FURTHER RESOLVED  that the Livingston County Planning Commission herein transmit the 2020-

2025 Livingston County Capital Improvement Plan, which was approved by the Livingston 

County Planning Commission on Wednesday, May 15, 2019, to the Livingston County Board of 

Commissioners, and would request that the Board formally receive, review, approve and file the 

report. 

 

BE IT FURTHER RESOLVED  that the Livingston County Board of Commissioners hereby approve this 

Resolution. 

 

 

#   #   # 

 
MOVED: 

SECONDED: 

CARRIED: 
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Livingston County Department of Planning  

 
 

 
 

 Robert A. Stanford 

 AICP, PEM 

 Principal Planner 
 

 

Scott Barb 

AICP, PEM 

Principal Planner 

 

Administration Building 
304 E. Grand River Avenue 

Suite 206 
Howell, MI  48843-2323 

(517) 546-7555 
Fax (517) 552-2347 

Web Site 
Livgov.com/planning 

Department Information 

 

 

 
           

  Kathleen J. Kline-Hudson   

  AICP, PEM 

  Director 

 

M E M O R A N D U M 
 
 

TO:  Livingston County Board of Commissioners  
 

FROM:  Robert Stanford, Principal Planner, AICP, PEM 
  Livingston County Planning Department  
 

DATE:  May 17, 2019 
 

SUBJECT: 2020-2025 County Capital Improvement Plan 
 
 

Greetings Commissioners: 
 

 
Attached please accept this copy of the 2020-2025 Livingston County Capital 
Improvement Plan, which was approved by the County Planning Commission at its May 
15, 2019 meeting.  I am providing you with a hard-copy version of the plan for your 
information in advance of the June 5, 2019 Finance Committee meeting. I have also 
provided you with a digital version of the plan along with a resolution for your 
consideration.   
 

This document has undergone an extensive five-week development and review process 
by the Capital Improvement Plan Review Subcommittee.  Members of the Subcommittee 
are as follows: 
 

 Ken Hinton, County Administrator 

 Cindy Catanach, Financial Officer – Administration 

 Richard Malewicz, Chief Information Officer – Information Technology 

 Chris Folts, Director, Facility Services 

 Robert Stanford, Principal Planner, Planning Department 

 Hilery DeHate, Financial Analyst - Administration 
 
Once the draft CIP Plan was developed, the review process included a thorough 
examination of each county department-proposed project, analyzing the cost-benefit of 
each project in relation to departmental project ranking criteria, short-term versus long-
term costs, and other associated criteria. This process is further explained in the plan. 
 
As granted through the State of Michigan enabling authority under Michigan Public Act 33 
of 2008, as amended (MCL 125.3801-3885), the County Planning Commission is 
required to “annually prepare a six-year capital improvements program.”  This plan 
represents the culmination of that endeavor.  As the plan has now been formally 
approved by the Livingston County Planning Commission, the plan is now being 
forwarded to the County Board of Commissioners via the Finance Committee to formally, 
accept, approve and file for the 2020-2025 CIP Planning Period.  
 
I would like to request to present a brief five-minute summary of the findings of the plan at 
the June 5, 2019 Finance Committee meeting. 
 

Thank you for your continued support and cooperation through this annual process. 
 

 

 Cc:  Ken Hinton, Cindy Catanach, Richard Malewicz, Chris Folts, Kathleen Kline- 
  Hudson, Hilery DeHate
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2020-2025 CAPITAL 

IMPROVEMENT 

PLAN 
Livingston County, MI 

A                                                       

Financial Planning Report                    

to the                                        

Livingston County                          

Board of Commissioners 
::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::: 

 

 
::::::::::::::::::::::::::::::::: 
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Planning Commission                                                    

May 2019 
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EXECUTIVE SUMMARY 

 
A responsibility of local government officials is the preservation, maintenance, and improvement of 

capital assets. 

 

The Capital Improvement Plan (CIP) is the county's long-range strategic planning framework that 

addresses preservation, maintenance, and improvements to the infrastructure, parks and recreation, 

and other community facilities within the county. The CIP is used as an instrument to evaluate long-term 

capital needs and requests of county departments and to establish timely and cost-effective funding 

for the projects that are identified as being high-priority. 

 

The State of Michigan enabling legislation for preparing a CIP is provided by Michigan Public Act 33 of 

2008, also known as the Michigan Planning Enabling Act (MCL 125.3801…125.3885). It requires that in the 

County, as well in cities and villages, after adoption of masterplan, the local Planning Commission in that 

respective municipality shall “annually prepare a 6-year capital improvements program”. 

 

For Livingston County Capital Improvement Plan budgetary purposes, a capital project is defined as: 

 

a) Large in size 

b) Large in cost (in excess of $50,000) 

c) Lengthy in duration (useful life greater than three years 

 

NOTE: Projects that are operational, routine maintenance, or recurring are excluded. 

 

For CIP consideration, a county project must be either: 

 

 A building or renovation project. 

 A new construction project. 

 A capital equipment project. 

 

The CIP document covers a six-year span and is reviewed and updated annually. Documentation and 

preparation takes approximately six months. During this time, county planning and finance staff collect 

information, develop a draft for project request for each of the projects - including timelines and costs, 

and organizes the priorities that each department sets individually to each of their projects. Criteria 

utilized by departments in assessing and prioritizing CIP projects include: 

 

 Community Health, Safety, Wellness 

 Condition of County Infrastructure and Facilities 

 Energy Conservation and Environment 

 Social, Cultural, Recreational Opportunities 

 Customer Service and Convenience 

 

The basic goals of the CIP are to provide a systematic approach to replacing and repairing 

deteriorating public facilities, add new facilities that will enhance the quality of life for the residents of 

Livingston County, and develop a comprehensive strategy for the replacement of major capital items 
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In order to evaluate fairly each project submitted on its own merit as compared to all other projects 

submitted by county departments, all CIP Projects are evaluated by the CIP Review Committee relative 

to the following criteria: 
 

 Department Ranking of Need 

 Project Justification 

 Analysis of Viable Project Alternatives 

 Project Planning Context 

 

This plan is a living document, highly dependent on the present economic conditions and is subject to 

changes. 

 

Capital projects can impact future operating budgets either positively or negatively due to an increase 

or decrease in staffing, maintenance costs, or by providing capacity for new programs or services.  

 

The CIP is a six-year plan for the funding and construction or repair of county facilities, parks and 

recreation area improvements, and capital equipment purchases. 

 

Year one of the six-year CIP is utilized as the basis for the annual budget for capital projects in their 

associated departments. The annual budget process may present further refinement to projects, project 

costs, and funding and/or financing alternatives. The CIP does not appropriate money. The county's 

annual budget sets the appropriation authority levels for the subsequent year. 

 

In summary, for the FY 2020-2025 Capital Improvement Plan period: 

 

o Total of forty-five (45) proposed projects. 

o Total of twenty-two (22) newly proposed projects. 

o Total of eleven (11) different county departments submitted projects to the CIP.   

 

o Total cumulative proposed expenditures for all projects submitted over the six-year CIP period  

(2020-2025) equals $25,752,200. 

 

o There are eighteen (18) proposed Facility Renovation Projects totaling $10,266,900. 

o There are seven (7) proposed New Construction projects totaling $4,536,100. 

o There are twenty (20) proposed Capital Equipment projects totaling $10,949,200. 

 

o Year One (2020) proposed expenditures of the Plan: 

 

 Total of ten (10) proposed projects funded through Capital equals $2,237,800 out of a 

total $9,463,900 (23.6%). NOTE: Seven (7) of these projects are newly proposed for 

FY2020. 

   

 Total of seventeen (17) proposed projects funded through Non-Capital funding 

sources equals $7,276,100 out of the total $9,463,900 (76.4%). NOTE: Seven (7) of these 

projects are newly proposed for FY2020. 

 

Uncertainties related to economic outlook remain a concern and a driver for projects to be carried 

forward to future years. All on-going projects that continue past Year One are reviewed annually based 

on the criteria detailed above. 
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INTRODUCTION 

 
Social and economic progress depends on dynamic urban development and sound growth 

management. If the vision, challenge and elements of the Master Plan are used effectively to guide 

future growth and development, the standard of living and quality of life for all the citizens of Livingston 

County will be enhanced.  

 

The general welfare of the community is affected by the way in which it grows. The expenditure of 

public funds can affect growth patterns. Capital demands for the maintenance of existing infrastructure 

must be balanced with the need to extend infrastructure to newly developing areas. 

 

While the County Master Plan provides the general guideline for the development of land and 

improvements within the County, the Capital Improvement Plan (CIP) is an important planning tool which 

provides a logical means of identifying, assessing and formulating a financial basis for implementing 

short- term and long-term improvements. 

 

Capital improvements programming is defined as the multiyear scheduling of public physical 

improvements.
1 

Typically capital improvements programming involves examining long-term forecasts of 

economic conditions, demographics, governmental revenues, and governmental expenditures. The 

Capital Improvement Inventory/Plan is a six-year planning instrument (current year plus five years 

forward) used by Livingston County to identify needed capital projects in an effort to coordinate the 

financing and timing of improvements in a way that maximizes the value to the public. Capital 

improvements are projects involving the expenditure of public funds over and above annual operating 

expenses. The CIP is evaluated annually by the Livingston County Planning Commission and the Board 

of Commissioners. It identifies capital projects, prioritizes the timing and specifies the funding sources. 

 

Livingston County’s Capital Improvements Plan (CIP) is a planning tool, with a goal to identify and 

schedule capital improvements annually over a six-year period. The CIP is an opportunity to formulate 

strategic long- term policy decisions that extends beyond the current budget year. The CIP helps track 

multi-year projects that may require planning, design, land acquisition and construction. The projects 

identified in the CIP represent the Livingston County’s plan to serve residents and anticipate the needs 

of a growing and dynamic community. 

 

For Livingston County Capital Improvement Plan budgetary purposes, a capital project is defined as: 

 

 Large in size 

 Large in cost (in excess of $50,000) 

 Lengthy in duration (useful life greater than three years 

 

NOTE: Projects that are operational, routine maintenance, or recurring are excluded. 

 

Each year, all projects included within the County CIP are reviewed and a call for new projects is made.  

Livingston County has undertaken a county-wide inventory of all capital projects since 2003. The 

Livingston County Board of Commissioners has designated the Livingston County Department of 

Planning as the lead department in compiling and reporting the data.  The Board has also resolved that 

capital improvement projects must be included in the County CIP as a prerequisite for consideration of 

County participation in financing. 

 

  
1 So, Frank S., et al. Eds. The Practice of Local Government Planning. Washington DC: The 

International City Management Association, 1979.  P. 130. 
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Therefore, in order to make informed decisions, prioritize needs, and plan for fiscal requirements, 

beginning with the initial Capital Improvement Plan (FY 2018-2023), County Departments are now 

required to include their capital project requests for the upcoming year(s) in both the Capital 

Improvement Plan and the annual Operating Budget process.  It is the recommendation of the 

County’s Planning Department and County Administration that the Capital Improvement Plan will 

therefore be reviewed with the annual Operating Budget Process and that all County Departments with 

requests for projects with estimated costs in excess of $50,000 participate in providing the information to 

be included in the Capital Improvement Plan. 
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T HE LEGAL BASIS FOR A CAPITAL IMPROVEMENTS PLAN 

 
By statute, Michigan Public Act 33 of 2008, also known as the Michigan Planning Enabling Act (MCL 

125.3801…125.3885), requires that in the County, as well in cities and villages, after adoption of master 

plan, the local Planning Commission in that respective municipality shall “annually prepare a 6-year 

capital improvements program”. This is not mandatory in a township unless it operates a water supply 

or sewage system. Specially, the Act states: 

 

 
 

Therefore, because the County has adopted a Comprehensive Plan, all county departments and funded 

agencies are required to consult with the County Planning Commission regarding projects it is planning 

to undertake. 
 

County CIP Plan Background:  

 

At the January 11, 2010 meeting of the Livingston County Capital Improvement Subcommittee, the 

County Planning Department was instructed to facilitate the integration of the Capital Improvement 

Inventory into the County Comprehensive (Master) Plan. The Master Plan is the blueprint for the future, 

these plans identify economic, land use, and infrastructure development and/or redevelopment, which 

may include transportation, housing, and public facilities. Regular updates to these plans are imperative 

to ascertain development or infrastructure needs as local conditions change.  
 

The Committee members were in full agreement that smart infrastructure planning and efficient and 

effective capital improvement expenditures promote smart community growth. Therefore, linking the 

Capital Improvement Inventory with the County Master Plan makes firm and logical sense. The Livingston 

County Board of Commissioners subsequently approved a resolution which integrates the County 

Capital Improvement Inventory as a supporting document for the County Comprehensive Plan in order 

to strengthen and lend credibility to both documents for future planning purposes. 
 

Master Plan-Capital Improvement Plan Connection: 

 

Paying attention to financial factors during the development of master plans allows for a smoother 

transition of long-range plans to implementation and lessens the impact on the CIP and future operating 

budgets equals less financial/developmental surprises.  

 

 

 

 

125.3865 Capital improvements program of public structures and improvements; 
preparation; basis. 

 

(1) To further the desirable future development of the local unit of government under the master plan, a planning 
commission, after adoption of a master plan, shall annually prepare a capital improvements program of 
public structures and improvements, unless the planning commission is exempted from this requirement by 
charter or otherwise. If the planning commission is exempted, the legislative body either shall prepare and 
adopt a capital improvements program, separate from or as a part of the annual budget, or shall delegate 
the preparation of the capital improvements program to the chief elected official or a nonelected administrative 
official, subject to final approval by the legislative body.  
 
The capital improvements program shall show those public structures and improvements, in the general order 
of their priority that in the commission's judgment will be needed or desirable and can be undertaken within the 
ensuing 6-year period. The capital improvements program shall be based upon the requirements of the local 
unit of government for all types of public structures and improvements. Consequently, each agency or 
department of the local unit of government with authority for public structures or improvements shall upon 
request furnish the planning commission with lists, plans, and estimates of time and cost of those public 
structures and improvements. 
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Subsequently, to adequately guide the fiscal, operating, and land use needs of the community, the 

Government Finance Officers Association (GFOA) recommends that finance officers and departments 

use Master Plans as a framework for capital project requests that go into the CIP. 

 

The GFOA recognizes the role of Master Plans as one of the CIP’s important elements. Two of the GFOA 

recommendations for integrating a community Master Plan with its Capital Improvement Plan are: 
 

 Master Plans should provide a vision for capital project plans and investments. 

 

 Governments should make capital project investment decisions that are aligned to their  

 long-range Master Plans. 
 

Therefore in order for a community to achieve SUCCESS / VIABILITY, it’s a two-way street of 

cooperation between the Master Plan and the Capital Improvement Plan: 

 

 
 

 

 

 

 

 

 

 

 

PLANNING (The Master Plan) 
 

Master Plans provide a vision for the 

government that should be 

supported by: 
 

o realistic planning documents 

o solid financial policies targeted for 

the implementation of stated 

goals, and 

o trends on the government’s  

             accomplishments and progress       

              toward these goals. 

 

Such plans forecast the outlook for 

the government, illustrating the 

alignment between demand 

generators, capital improvement 

programs, and funding policies. 

 

In doing so, the Master Plan helps 

address the management factors that 

are critical in financial rating analysis 

and investor communication. 
 
 
 
 

 

FINANCE (The CIP) 

 

The list of potential projects for inclusion 

in the CIP comes from a variety of 

sources, including department 

requests, plans for facility construction 

and renovations, long- term capital 

replacement programs, citizen

requests, neighborhood plans and 

projects for which grant funds are 

available. 

 

CIP projects should always be reviewed 

for consistency with the government’s 

Master Plan(s). The CIP should be 

viewed as a financial blueprint that 

helps prioritize needs to achieve 

implementation of the public

improvements identified in the Master 

Plan. 

 

The level of funding in the CIP defines 

the financial capacity to reach the 

desired goals set forth in the Master 

Plan. 
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THE BENEFITS OF A CAPITAL IMPROVEMENTS PLAN 

 
All communities need to develop a capital improvements program. With time, public facilities need 

major repair, replacement or expansion. Maintaining and upgrading a community’s capital stock 

requires significant financial investment, expenditures which are often carried over for many years into 

the future. 

 

The CIP is first and foremost, a planning tool. It can be quite useful as a primary guide in implementing 

the Master Plan. With thoughtful foresight and review as a result of a CIP, the many outstanding capital 

projects that communities are faced with implementing every year, can be viewed as one package, 

rather than as small, fragmented groups or lists, with no unified sense of focus and direction. 
 

Capital improvements investiture involves a real balancing act for public officials – the need to fund 

capital improvements must be weighed against other community needs and analyzed in light of 

community goals. In light of the often uncertain economic conditions currently taking place in the U.S., it 

is imperative that Livingston County government officials make efficient use of capital resources. Thus 

the process of capital improvements funding is often difficult and challenging. There are more needs 

than can be satisfied at once, and the selection of one investment over another may shape the 

development of the County for years to come.  Capital improvements programming is a valuable tool 

to ensure that choices made for fiscal expenditures are made wisely. There are many benefits of capital 

improvements programming, they include the following: 
 

 Focuses attention on community goals, needs, and capabilities. 
 

Through capital improvements programming, capital projects can be brought into line with the County’s 

long-range plans by matching identified needs with financial capabilities. Considered individually, a 

municipal building improvement or land acquisition project may be great ideas. However, each project 

may appear quite different to County fiscal decision makers when, as they are addressed by means of 

the CIP process, they are forced to compete directly with other projects for limited capital funds. 
 

 Improves the basis for intergovernmental and regional cooperation. 
 

Capital improvements programming offers public officials of all governmental units within the County 

(cities, villages, townships, Downtown Development Authorities, County school districts, the Livingston 

Essential Transportation System, Livingston County Road Commission, etc.) an opportunity to plan the 

location, timing, and financing of improvements in the interest of the community as a whole. 
 

 Allows for the optimization of taxpayer’s dollars. 
 

The capital improvements program helps the County Board of Commissioners make sound annual 

budget decisions. Careful planning of capital improvements helps to avert costly mistakes. In addition, 

capital planning allows the County to save money in several other ways. For example, typically municipal 

bond investors tend to look more favorably towards a community which has a CIP process in place; 

additionally, if bond financing is selected for a capital improvement project, the County has more of an 

opportunity to realize significant savings on interest. Lastly, the CIP can also provide an opportunity, 

assuming the required funds are available, for the County to purchase land at a lower cost in advance 

of construction activities. 
 

 Encourages the operation of an effective and efficient County government. 
 

Scheduling conflicts between County departments for capital improvements are better coordinated 

through the CIP process, thereby ensuring that no single function receives more than its fair share of 

resources. The CIP can aid in improving governmental efficiency and effectiveness, through the pro 

motion and encouragement of innovative management techniques. 
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 Enhances opportunities for participation in federal or state grant-in-aid programs. 
 

By preparing a CIP, the County improves its chance of obtaining aid through federal and state 

programs that provide funds for planning, construction and financing of capital improvements. 
 

 Contributes to the maintenance of a sound and stable financial program. 
 

Having to make large or frequent unplanned expenditures can place the County in a precarious 

financial position. Because the CIP includes construction projects which are planned in advance and 

scheduled at intervals over a number of years, sharp changes in the tax structure or bonded 

indebtedness can be largely averted. Because the CIP allows ample time for planning, the most 

economical means of financing each project can be selected in advance. 
 

 Guides future growth and development in the County. 
 

Where capital improvements occur and the extents of said improvements help shape the growth of the 

County. Through utilizing the CIP process, the Board of Commissioners can develop well thought-out 

policies to guide future land use and economic development. The CIP process adds rationality to capital 

improvement decisions, thereby easing political decision making by allowing Commissioners the 

opportunity to weigh various projects against others. This benefit translates directly as the priority-setting 

element of the CIP process. 
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LIVINGSTON COUNTY CAPITAL IMPROVEMENT PLAN PROCESS 

 
The CIP is reviewed and approved annually by the Livingston County Board of Commissioners.  However 

there are several steps that are taken prior to the final draft of the document  

 

To begin the Capital Improvement Plan process, all departments fill out a Capital Improvement Plan 

Project Worksheet for each CIP project being submitted. The Project Worksheet provides all the essential 

details related to the individual project. Such items as project expenditures, project descriptions, project 

alternatives, project ranking of need and project justification. The Project Worksheet is the key 

informational factor in tracking a proposed CIP project from beginning to its completion. It is an 

important tool for ensuring that proposed projects are well thought out and based on a realistic 

appraisal of need 
 

Next, the County Planning Department receives all submitted projects and assembles and organizes 

projects into a Preliminary Draft Capital Improvement Plan for review and recommendation by the 

County CIP Review Committee. 
 

Following the review by the CIP Review Committee, this body prepares a recommended Draft CIP Plan 

which is sent to the County Planning Commission for their review and approval. 
 

The County Planning Commission reviews and prepares an Approved Recommended Final Draft CIP 

Plan, by resolution, which is sent to the County Finance Subcommittee for their review and approval. 
 

In the final step of the process, the County Finance Committee reviews and prepares an Approved 

FINAL CIP PLAN which is sent to the County Board of Commissioners which is reviewed and formally 

approved by resolution. 
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REVIEW OF PAST AND CURRENT                                                              

LIVINGSTON COUNTY CAPITAL IMPROVEMENT PLANS 
 
The table below provides a comparison of past and current Livingston County Capital Improvement 

Plan details: 
 

 

            
        

  CIP Planning Period - Annual Plan Comparisons   

    FY2018-2023 FY2019-2024 FY2020-2025   

  
Total Proposed Projects                                                                  

For Six Year CIP Period 
35 50 45 

  

  
Total Number of                                                                 

Departments Submitting Projects 
16 14 11 

  

  Newly Proposed Projects --- 26 22   

  
Proposed Number:                                                                                   

"Facility Renovation/Improvement" Projects 
19 26 18 

  

  
Proposed Total Cost:                                                                           

"Facility Renovation/Improvement" Projects 
 $11,629,000   $14,950,700   $10,266,900  

  

  
Proposed Number:                                                                              

"New Construction" Projects 
9 15 7 

  

  
Proposed Total Cost:                                                                                    

"New Construction" Projects 
 $18,120,600   $21,183,000   $ 4,536,100  

  

  
Proposed Number:                                                                                                          

"Capital Equipment" Projects 
7 9 20 

  

  
Proposed Total Cost                                                                                                          

"Capital Equipment" Projects 
 $  5,097,407   $  6,163,700   $10,949,200  

  

  

Total Proposed Expenditures                                                        

For Six Year CIP Period                                                                                                              

All Projects 

 $34,847,007   $42,297,400   $25,752,200  

  

  
Total Proposed                                                                                                                      

"Year One" Expenditures 
 $10,705,260   $  7,777,700   $ 9,463,900  

  

  
Total Proposed                                                                                                                      

"Year One" "Capital-Funded" Expenditures 
 $  3,364,600   $  1,252,000   $ 2,237,800  
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PROJECT RANKING AND JUSTIFICATION CRITERIA 
 

In order to evaluate fairly each project submitted on its own merit as compared to all other projects 

submitted by county departments, all CIP Projects are evaluated by the CIP Review Committee relative 

to the following criteria: 
 

 Department Ranking of Need Score 

 Project Justification Score 

 Analysis of Viable Project Alternatives 

 Project Planning Context 

 

Project Ranking of Need Score 
 

The department submitting a project is required to provide a Project Ranking of Need score to each 

individual project submitted. Each Ranking of Need criteria is assigned a ranking number, from the 

lowest of one (1) to the highest of four (4). The ranking point assigned to a project relates to the level of 

need perceived by the department regarding that individual project.  

 

The Department Ranking of Need criteria are as follows: 

 
 

 

Rank Points 

 

Need Criteria    (as assigned by submitting department) 

4 pts ON-GOING – Project is on-going from past year’s CIP submission. 

4 pts NEW – Project Urgently Needed this year. 

3 pts NEW – Project Urgently Needed, but not necessarily this year. 

2 pts NEW – Project is Important, but not urgent. 

1 pts NEW – Project is optional. 

 

 

Below is a breakdown by “Project Ranking of Need” Score of all CIP projects submitted for the 2020-2025 

Plan: 

 
 

 

Ranking Points – Need Criteria 

 

 

Number of 

Projects 

Submitted 

 

 

Percent of 

Projects 

Submitted 

 

(4) ON-GOING – Project is on-going from past year’s CIP submission 24 53.3% 

(4) NEW  – Project Urgently Needed this year. 9 20.0% 

(3) NEW – Project Urgently Needed, but not necessarily this year. 5 11.1% 

(2) NEW – Project is Important, but not urgent. 6 13.3% 

(1) NEW – Project is optional. 1 Less than 1% 
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Project Justification Score 
 

The department submitting a project is required to provide a Project Justification Score.  Each criteria 

item (A. through E.) is assigned a ranking number, ranging from the lowest rank of zero (“0 – Not 

Applicable”), one (“1 – Somewhat Important”), two (“2 – Important”), to the highest of three (“3 – Very 

Important”). A total of fifteen (15) points is the highest possible score attainable. The Justification Score 

indicates the degree that the project will affect following five criteria: 

 
 

 

Item 

 

Justification Criteria Category: 

 

Justification Criteria:  
 

Score indicates the degree to which the project will address 

each criteria 
 

A. 
 

Community Health, Safety, Wellness 
 

Project will aid in the overall protection of health, safety, wellness 

of citizens. 

B. 

 

Condition of County Infrastructure 

and Facilities 
 

Project will aid in the general maintenance or will improve public 

infrastructure, facilities. 

C. 

 

Energy Conservation and 

Environment 
 

Project will aid in the reduction of energy consumption, have 

positive impact on environment. 

D. 

 

Social, Cultural, Recreational 

Opportunities 
 

Project will enhance social, cultural, recreational, aesthetics 

opportunities in the county. 

E. 

 

Customer Service and 

Convenience 
 

Project will Improve customer service, convenience for citizens. 

 

 

Below is a breakdown by overall “Project Justification Score” of all CIP projects submitted for the 2020-

2025 Plan: 

 
 

  

Project Justification Score 

(as assigned by submitting department) 
 

 

“1” 
 

 

“2” 
 

“3” 
 

“4” 
 

“5” 
 

“6” 
 

“7” 
 

“8” 
 

“9” 
 

“10” 
 

“11” 
 

“12” 
 

“13” 
 

“14” 
 

“15” 

 

Number of 

Projects 

Submitted 

 

0 0 1 4 2 5 5 4 6 2 4 8 5 2 0 

 

 

Analysis of Viable Project Alternatives 
 

The department submitting a project is required to provide three alternatives pertaining to the individual 

project, in case the project is not funded as proposed by the County Board of Commissioners. 
 

Project Planning Context 
 

The department submitting a project is required to indicate whether the project is part of a long-term 

program or plan, such as a Master Plan, Infrastructure Plan, etc., what that specific plan is, and when 

(year) the plan was approved. 
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OVERALL 

PROJECTS BY DEPARTMENT  

REPORTS 
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FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025

Total         
Estimated

Costs         
FY 2020

to            
FY 2025

Costs Planned   
or             

Expended      
In              

Years          
Outside        

of             
Current         

(2020-2025) CIP  
Planning Period

1 13 Airport 00054.2019.0001 Rehabilitate Taxiway Pavement 4 5 X  $           343,000  $            343,000  $              343,000 

2 15 Airport 00054.2020.0001 Rehabilitate Taxiway Pavement 3 5 X  $             76,000  $           897,100  $            973,100  $              973,100 

 $           343,000  $             76,000  $           897,100  $         1,316,100  $           1,316,100 
 $                         

3 17 Friend of the Court 14100.2018.0001 Private Offices 4 9 X X  $             70,000  $              70,000  $                23,000  $                47,000 

 $             70,000  $              70,000  $                23,000  $                47,000 
 $                         

4 19 Central Courts 16800.2020.0001 Replace Court Case Management System 2 7 X  $        2,649,000  $         2,649,000  $           2,649,000 

5 21 Central Courts 16800.2020.0002 Document Storage Facility-Clerk/Courts 4 6 X  $             20,000  $             20,000  $        1,160,000  $         1,200,000  $           1,200,000 

 $             20,000  $        2,669,000  $        1,160,000  $         3,849,000  $           3,849,000 
 $                         

6 23 Information Technology 22800.2018.0001 Network Security Upgrade 4 7 X  $             90,000  $           100,000  $            190,000  $           114,000  $              190,000 

7 25 Information Technology 22800.2018.0002 Network Firewall Upgrade 4 7 X  $             75,000  $              75,000  $                75,000 

8 27 Information Technology 22800.2019.0001 Primary Data Center Upgrade 4 13 X  $           650,000  $           650,000  $         1,300,000  $           1,300,000 

9 29 Information Technology 22800.2019.0002 OnBase ECM Imaging Software 4 8 X  $             85,800  $             40,200  $             17,900  $             17,300  $               7,000  $            168,200  $              168,200 

10 31 Information Technology 22800.2020.0001 LAN Cisco Core & Switch Refresh 4 12 X  $           140,000  $           600,000  $            740,000  $              740,000 

11 33 Information Technology 22800.2020.0002 Upgrade Production Virtual Center 4 14 X  $           250,000  $           250,000  $            500,000  $              500,000 

12 35 Information Technology 22800.2020.0004 LIVGOV.com Website Refresh 4 10 X  $             61,000  $             65,000  $            126,000  $             70,000  $              126,000 

13 37 Information Technology 22800.2020.0005 Cisco Unified Communications Upgrade 4 13 X  $             56,000  $             60,000  $            116,000  $              116,000 

 $        1,242,800  $           805,200  $             17,900  $             82,300  $           107,000  $           960,000  $         3,215,200  $           184,000  $           1,710,200  $           1,505,000 
 $                         

14 39 Facility Services 26500.2020.0001 West Complex Parking Lot Replacement 4 4 X  $           100,000  $            100,000  $              100,000 

15 41 Facility Services 26500.2020.0002 East Complex Break Room Renovations 4 6 X X  $             50,000  $              50,000  $                13,219  $                36,781 

16 43 Facility Services 26500.2020.0003 Historic Courthouse Foundation Sealing 4 8 X  $             50,000  $              50,000  $                50,000 

 $           100,000  $           100,000  $            200,000  $              163,219  $                36,781 
 $                         

17 45 Drain Commissioner 27500.2018.0001 Livingston Regional Sanitary Sewer System 4 12 X  $           287,700  $           304,000  $           419,200  $           301,300  $           576,600  $           953,100  $         2,841,900  $           2,841,900 

18 47 Drain Commissioner 27500.2018.0002 Septage Receiving Station 4 12 X  $             60,400  $             60,400  $             10,400  $             60,400  $             60,400  $            252,000  $              252,000 

19 49 Drain Commissioner 27500.2018.0003 Septage Receiving Station Solids Handling 4 13 X  $        1,400,000  $         1,400,000  $        5,400,000  $           1,400,000 

20 51 Drain Commissioner 27500.2019.0001 Brighton Twp-Deer Creek Extension 3 12 X  $             85,000  $              85,000  $                85,000 

21 53 Drain Commissioner 27500.2019.0002 Livingston No. 1 Drain Restoration 4 13 X  $           900,000  $            900,000  $           225,000  $              900,000 

22 55 Drain Commissioner 27500.2019.0003 Conway Twp-County Drain No. 11 4 11 X  $           900,000  $            900,000  $           100,000  $              900,000 

23 57 Drain Commissioner 27500.2019.0004 Lake Chemung - Edwin Drive 4 12 X  $           273,000  $            273,000  $             27,000  $              273,000 

24 59 Drain Commissioner 27500.2019.0005 Howell No. 3 Drain 4 10 X  $        1,000,000  $         1,000,000  $           1,000,000 

25 61 Drain Commissioner 27500.2019.0006 Huff Drain and Drainage District 4 9 X  $           200,000 

26 63 Drain Commissioner 27500.2019.0008 Orchard Park Drain and Drainage District 4 12 X  $           200,000  $           800,000  $         1,000,000  $           200,000  $           1,000,000 

27 65 Drain Commissioner 27500.2019.0010 Valley Forge Drain Petition 4 11 X  $           235,000  $            235,000  $              235,000 

28 67 Drain Commissioner 27500.2020.0001 Love Drain 3 11 X  $        1,200,000  $         1,200,000  $           1,200,000 

29 69 Drain Commissioner 27500.2020.0002 Vactor Truck 3 12 X  $           450,000  $            450,000  $              450,000 

 $        5,641,100  $        2,514,400  $           429,600  $           301,300  $           637,000  $        1,013,500  $       10,536,900  $        6,152,000  $         10,536,900 

PAGE ATABLE 1 
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FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025

Total         
Estimated

Costs         
FY 2020

to            
FY 2025

Costs Planned   
or             

Expended      
In              

Years          
Outside        

of             
Current         

(2020-2025) CIP  
Planning Period

30 71 Sheriff 30100.2018.0001 Jail - Remodel Sheriff Office/Jail Areas 4 9 X  $        1,000,000  $         1,000,000  $             70,000  $           1,000,000 

31 73 Sheriff 30100.2019.0001 Secured Parking Area Around Storage Facility 4 6 X  $             50,000  $              50,000  $                50,000 

32 75 Sheriff 30100.2019.0002 Car Ports for Patrol Cars 4 7 X  $             70,000  $              70,000  $                70,000 

33 77 Sheriff 30100.2019.0003 In-Car Computer Replace & Install 4 6 X  $           100,000  $            100,000  $             86,300  $              100,000 

34 79 Sheriff 30100.2019.0004 Training Center and Gun Range 4 8 X  $           300,000  $            300,000  $              300,000 

35 81 Sheriff 30100.2020.0001 Jail - Replace and Add New Cameras 4 6 X  $             80,000  $             80,000  $            160,000  $              160,000 

36 83 Sheriff 30100.2020.0002 Jail - Body Scanner 4 3 X  $           125,000  $            125,000  $              125,000 

 $        1,205,000  $           130,000  $           100,000  $           370,000  $         1,805,000  $           156,300  $           1,505,000  $              300,000 
 $                      -   

37 85 911 Central Dispatch 32500.2020.0001 Addt'l 800 mHz Equipment at Towers 2 9 X  $           150,000  $            150,000  $              150,000 

38 87 911 Central Dispatch 32500.2020.0002 Backup Microwave for 800 mHz Radio 3 9 X  $           125,000  $            125,000  $              125,000 

39 89 911 Central Dispatch 32500.2020.0003 Eight (8) Additional Work Stations 1 9 X  $           162,500  $           162,500  $           162,500  $            487,500  $           162,500  $              487,500 

40 91 911 Central Dispatch 32500.2020.0004 911 CAD System Replacement 2 7 X  $           229,000  $           229,000  $            458,000  $              458,000 

 $           125,000  $           150,000  $           229,000  $           391,500  $           162,500  $           162,500  $         1,220,500  $           162,500  $           1,220,500 
 $                      -   

41 93 Animal Control 43000.2020.0001 Surgery Room and Building Updates 4 8 X  $             60,000  $              60,000  $                60,000 

42 95 Animal Control 43000.2020.0002 Kennel Replacement 4 11 X  $             55,000  $              55,000  $                55,000 

 $           115,000  $            115,000  $              115,000 
 $                      -   

43 97 LETS 53800.2020.0001 Purchase Transit Vehicles 3 14 X  $           502,000  $           458,000  $           215,000  $           215,000  $           215,000  $           215,000  $         1,820,000  $           1,820,000 

 $           502,000  $           458,000  $           215,000  $           215,000  $           215,000  $           215,000  $         1,820,000  $           1,820,000 

44 99 EMS 65100.2018.0001 New EMS Substation 4 13 X  $           450,000  $            450,000  $              450,000 

45 101 EMS 65100.2020.0001 Ambulance Replacement 4 12 X  $           170,000  $           178,500  $           187,500  $           196,000  $           206,500  $           216,000  $         1,154,500  $           1,154,500 

 $           170,000  $           178,500  $           187,500  $           196,000  $           206,500  $           666,000  $         1,604,500  $           1,604,500 

45 TOTALS                                                                    
(types of projects and funding sources)

18 7 20 17 30  $        9,463,900  $        7,075,100  $        2,315,000  $        2,183,200  $        1,698,000  $        3,017,000  $       25,752,200  $        6,654,800  $           7,250,419  $         18,501,781 

22 36.7% 27.5% 9.0% 8.5% 6.6% 11.7% 100.0% 28.2% 71.8%

 $        2,237,800  $        3,009,200  $        1,177,900  $           182,300  $             77,000  $           710,000  $         7,394,200 

 10 projects     
7 new 

 6 projects      
4 new    

 2 projects      
1 new 

 3 projects      
1 new 

 2 projects      
0 new 

 2 projects      
1 new  17 total projects 

 $        7,276,100  $        4,135,900  $        1,137,100  $        2,000,900  $        1,621,000  $        2,307,000  $       18,478,000 

17 projects      
7 new

11 projects      
5 new

6 projects       
4 new

6 projects      
4 new

7 projects      
3 new

7 projects       
4 new

30 total         
projects

Department Totals
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SUBMITTED BY: DEPT: 

PROJECT LEAD: DEPT RANKING OF NEED: 

PROJECT DESCRIPTION: Provide a description of project, including location, size, capacity, etc.      PROJECT LOCATION MAP/PHOTO: Provide map, diagram, photo of 

FIRST YEAR PROJECT INTRODUCED INTO CIP:   

PROJECT PHASES: PROJECT SCHEDULE: 

Start  End  

Study 

Design/Acquisition/Purchase 

Construction 

PROJECT JUSTIFICATION: Value indicates degree to which the project will address each category:

Score each category below: 0= Not Applicable, 1 Somewhat Important, 2=Important, 3=Very Important 

PROJECT ALTERNATIVES: Please provide three alternatives pertaining to this project, indicating alternatives if this project is not approved by County Board of Commissioners.

1. 
2. 
3. 

PROJECT PLANNING CONTEXT: Is project part of a long-term program plan? Is the plan a formal document approved outside of the department? When was the plan prepared? 

PROJECT / COUNTY STRATEGIC PLAN : How does project align with County Strategic Plan? Pick up to three choices belo

Category:  Action Item: 

Protect health, safety, lives of citizens 

Maintain or improve public infrastructure, facilities 

Reduce energy consumption, impact on the environment 

Enhance social, cultural, recreational, aesthetics opportunities 

Improve customer service, convenience for citizens 

TOTAL SCORE 

PROJECT ID: 

For Planning Department use only 

PROJECT NAME: 

PROJECT CATEGORY: TOTAL COST: 
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PROJECT NAME:

 TABLE A.   PROJECT FUNDING SCHEDULE: (In $1,000s): 
PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0" 

Funding Source Name 

Org Code / Object Code
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

TOTALS 

  TABLE B.   CURRENT OPERATING COSTS: (In $1,000s): Provide current cost estimates relating to the annual impact of this project on the operating budget. 
PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0" 

Operating Cost Type 
Totals 
Prior 
Years  

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

TABLE C.   PROJECTED OPERATING COSTS: (In $1,000s): Provide proposed cost estimates relating to the annual impact of this project on the operating budget. 
 PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0"  

Operating Cost  
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

TABLE D. In $1,000s)

Operating Cost  
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

Org Code / Object Code

Org Code / Object Code

Org Code / Object Code

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0
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SUBMITTED BY: DEPT: 

PROJECT LEAD: DEPT RANKING OF NEED: 

PROJECT DESCRIPTION: Provide a description of project, including location, size, capacity, etc.      PROJECT LOCATION MAP/PHOTO: Provide map, diagram, photo of 

FIRST YEAR PROJECT INTRODUCED INTO CIP:   

PROJECT PHASES: PROJECT SCHEDULE: 

Start  End  

Study 

Design/Acquisition/Purchase 

Construction 

PROJECT JUSTIFICATION: Value indicates degree to which the project will address each category:

Score each category below: 0= Not Applicable, 1 Somewhat Important, 2=Important, 3=Very Important 

PROJECT ALTERNATIVES: Please provide three alternatives pertaining to this project, indicating alternatives if this project is not approved by County Board of Commissioners.

1. 
2. 
3. 

PROJECT PLANNING CONTEXT: Is project part of a long-term program plan? Is the plan a formal document approved outside of the department? When was the plan prepared? 

PROJECT / COUNTY STRATEGIC PLAN : How does project align with County Strategic Plan? Pick up to three choices belo

Category:  Action Item: 

Protect health, safety, lives of citizens 

Maintain or improve public infrastructure, facilities 

Reduce energy consumption, impact on the environment 

Enhance social, cultural, recreational, aesthetics opportunities 

Improve customer service, convenience for citizens 

TOTAL SCORE 

PROJECT ID: 

For Planning Department use only 

PROJECT NAME: 

PROJECT CATEGORY: TOTAL COST: 
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PROJECT NAME:

 TABLE A.   PROJECT FUNDING SCHEDULE: (In $1,000s): 
PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0" 

Funding Source Name 

Org Code / Object Code
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

TOTALS 

  TABLE B.   CURRENT OPERATING COSTS: (In $1,000s): Provide current cost estimates relating to the annual impact of this project on the operating budget. 
PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0" 

Operating Cost Type 
Totals 
Prior 
Years  

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

TABLE C.   PROJECTED OPERATING COSTS: (In $1,000s): Provide proposed cost estimates relating to the annual impact of this project on the operating budget. 
 PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0"  

Operating Cost  
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

TABLE D. In $1,000s)

Operating Cost  
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

Org Code / Object Code

Org Code / Object Code

Org Code / Object Code

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0
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SUBMITTED BY: DEPT: 

PROJECT LEAD: DEPT RANKING OF NEED: 

PROJECT DESCRIPTION: Provide a description of project, including location, size, capacity, etc.      PROJECT LOCATION MAP/PHOTO: Provide map, diagram, photo of 

FIRST YEAR PROJECT INTRODUCED INTO CIP:   

PROJECT PHASES: PROJECT SCHEDULE: 

Start  End  

Study 

Design/Acquisition/Purchase 

Construction 

PROJECT JUSTIFICATION: Value indicates degree to which the project will address each category:

Score each category below: 0= Not Applicable, 1 Somewhat Important, 2=Important, 3=Very Important 

PROJECT ALTERNATIVES: Please provide three alternatives pertaining to this project, indicating alternatives if this project is not approved by County Board of Commissioners.

1. 
2. 
3. 

PROJECT PLANNING CONTEXT: Is project part of a long-term program plan? Is the plan a formal document approved outside of the department? When was the plan prepared? 

PROJECT / COUNTY STRATEGIC PLAN : How does project align with County Strategic Plan? Pick up to three choices belo

Category:  Action Item: 

Protect health, safety, lives of citizens 

Maintain or improve public infrastructure, facilities 

Reduce energy consumption, impact on the environment 

Enhance social, cultural, recreational, aesthetics opportunities 

Improve customer service, convenience for citizens 

TOTAL SCORE 

PROJECT ID: 

For Planning Department use only 

PROJECT NAME: 

PROJECT CATEGORY: TOTAL COST: 
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PROJECT NAME:

 TABLE A.   PROJECT FUNDING SCHEDULE: (In $1,000s): 
PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0" 

Funding Source Name 

Org Code / Object Code
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

TOTALS 

  TABLE B.   CURRENT OPERATING COSTS: (In $1,000s): Provide current cost estimates relating to the annual impact of this project on the operating budget. 
PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0" 

Operating Cost Type 
Totals 
Prior 
Years  

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

TABLE C.   PROJECTED OPERATING COSTS: (In $1,000s): Provide proposed cost estimates relating to the annual impact of this project on the operating budget. 
 PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0"  

Operating Cost  
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

TABLE D. In $1,000s)

Operating Cost  
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

Org Code / Object Code

Org Code / Object Code

Org Code / Object Code

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0
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SUBMITTED BY: DEPT: 

PROJECT LEAD: DEPT RANKING OF NEED: 

PROJECT DESCRIPTION: Provide a description of project, including location, size, capacity, etc.      PROJECT LOCATION MAP/PHOTO: Provide map, diagram, photo of 

FIRST YEAR PROJECT INTRODUCED INTO CIP:   

PROJECT PHASES: PROJECT SCHEDULE: 

Start  End  

Study 

Design/Acquisition/Purchase 

Construction 

PROJECT JUSTIFICATION: Value indicates degree to which the project will address each category:

Score each category below: 0= Not Applicable, 1 Somewhat Important, 2=Important, 3=Very Important 

PROJECT ALTERNATIVES: Please provide three alternatives pertaining to this project, indicating alternatives if this project is not approved by County Board of Commissioners.

1. 
2. 
3. 

PROJECT PLANNING CONTEXT: Is project part of a long-term program plan? Is the plan a formal document approved outside of the department? When was the plan prepared? 

PROJECT / COUNTY STRATEGIC PLAN : How does project align with County Strategic Plan? Pick up to three choices belo

Category:  Action Item: 

Protect health, safety, lives of citizens 

Maintain or improve public infrastructure, facilities 

Reduce energy consumption, impact on the environment 

Enhance social, cultural, recreational, aesthetics opportunities 

Improve customer service, convenience for citizens 

TOTAL SCORE 

PROJECT ID: 

For Planning Department use only 

PROJECT NAME: 

PROJECT CATEGORY: TOTAL COST: 

7

We will start the RFP creation/release process in 2020.. 
Expected implementation would start in 2021 and possibly continue into 2022
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PROJECT NAME:

 TABLE A.   PROJECT FUNDING SCHEDULE: (In $1,000s): 
PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0" 

Funding Source Name 

Org Code / Object Code
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

TOTALS 

  TABLE B.   CURRENT OPERATING COSTS: (In $1,000s): Provide current cost estimates relating to the annual impact of this project on the operating budget. 
PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0" 

Operating Cost Type 
Totals 
Prior 
Years  

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

TABLE C.   PROJECTED OPERATING COSTS: (In $1,000s): Provide proposed cost estimates relating to the annual impact of this project on the operating budget. 
 PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0"  

Operating Cost  
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

TABLE D. In $1,000s)

Operating Cost  
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

Org Code / Object Code

Org Code / Object Code

Org Code / Object Code

$ 2,524.0

$ 125.0
$ 0.0
$ 0.0
$ 0.0

$ 0.0
$ 0.0

$ 0.0 $ 0.0 $ 2,649.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 2,649.0

$ 0.0
$ 702.8

$ 0.0
$ 0.0

$ 0.0
$ 0.0
$ 0.0

$ 0.0 $ 108.6 $ 111.9 $ 115.3 $ 118.7 $ 122.3 $ 126.0 $ 0.0 $ 702.8

$ 0.0
$ 108.6 $ 111.9 $ 1,170.1

$ 0.0

$ 0.0
$ 0.0
$ 0.0

$ 0.0

$ 0.0 $ 108.6 $ 111.9 $ 237.4 $ 237.4 $ 237.4 $ 237.4 $ 0.0 $ 1,170.1

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 122.1 $ 118.7 $ 115.1 $ 111.4 $ 0.0 $ 467.3

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 122.1 $ 118.7 $ 115.1 $ 111.4 $ 0.0 $ 467.3
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SUBMITTED BY: DEPT: 

PROJECT LEAD: DEPT RANKING OF NEED: 

PROJECT DESCRIPTION: Provide a description of project, including location, size, capacity, etc.      PROJECT LOCATION MAP/PHOTO: Provide map, diagram, photo of 

FIRST YEAR PROJECT INTRODUCED INTO CIP:   

PROJECT PHASES: PROJECT SCHEDULE: 

Start  End  

Study 

Design/Acquisition/Purchase 

Construction 

PROJECT JUSTIFICATION: Value indicates degree to which the project will address each category:

Score each category below: 0= Not Applicable, 1 Somewhat Important, 2=Important, 3=Very Important 

PROJECT ALTERNATIVES: Please provide three alternatives pertaining to this project, indicating alternatives if this project is not approved by County Board of Commissioners.

1. 
2. 
3. 

PROJECT PLANNING CONTEXT: Is project part of a long-term program plan? Is the plan a formal document approved outside of the department? When was the plan prepared? 

PROJECT / COUNTY STRATEGIC PLAN : How does project align with County Strategic Plan? Pick up to three choices belo

Category:  Action Item: 

Protect health, safety, lives of citizens 

Maintain or improve public infrastructure, facilities 

Reduce energy consumption, impact on the environment 

Enhance social, cultural, recreational, aesthetics opportunities 

Improve customer service, convenience for citizens 

TOTAL SCORE 

PROJECT ID: 

For Planning Department use only 

PROJECT NAME: 

PROJECT CATEGORY: TOTAL COST: 
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PROJECT NAME:

 TABLE A.   PROJECT FUNDING SCHEDULE: (In $1,000s): 
PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0" 

Funding Source Name 

Org Code / Object Code
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

TOTALS 

  TABLE B.   CURRENT OPERATING COSTS: (In $1,000s): Provide current cost estimates relating to the annual impact of this project on the operating budget. 
PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0" 

Operating Cost Type 
Totals 
Prior 
Years  

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

TABLE C.   PROJECTED OPERATING COSTS: (In $1,000s): Provide proposed cost estimates relating to the annual impact of this project on the operating budget. 
 PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0"  

Operating Cost  
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

TABLE D. In $1,000s)

Operating Cost  
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

Org Code / Object Code

Org Code / Object Code

Org Code / Object Code

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0
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SUBMITTED BY: DEPT: 

PROJECT LEAD: DEPT RANKING OF NEED: 

PROJECT DESCRIPTION: Provide a description of project, including location, size, capacity, etc.      PROJECT LOCATION MAP/PHOTO: Provide map, diagram, photo of 

FIRST YEAR PROJECT INTRODUCED INTO CIP:   

PROJECT PHASES: PROJECT SCHEDULE: 

Start  End  

Study 

Design/Acquisition/Purchase 

Construction 

PROJECT JUSTIFICATION: Value indicates degree to which the project will address each category:

Score each category below: 0= Not Applicable, 1 Somewhat Important, 2=Important, 3=Very Important 

PROJECT ALTERNATIVES: Please provide three alternatives pertaining to this project, indicating alternatives if this project is not approved by County Board of Commissioners.

1. 
2. 
3. 

PROJECT PLANNING CONTEXT: Is project part of a long-term program plan? Is the plan a formal document approved outside of the department? When was the plan prepared? 

PROJECT / COUNTY STRATEGIC PLAN : How does project align with County Strategic Plan? Pick up to three choices belo

Category:  Action Item: 

Protect health, safety, lives of citizens 

Maintain or improve public infrastructure, facilities 

Reduce energy consumption, impact on the environment 

Enhance social, cultural, recreational, aesthetics opportunities 

Improve customer service, convenience for citizens 

TOTAL SCORE 

PROJECT ID: 

For Planning Department use only 

PROJECT NAME: 

PROJECT CATEGORY: TOTAL COST: 

Information Technology

[4] NEW: On-Going from past CIP

7
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PROJECT NAME:

 TABLE A.   PROJECT FUNDING SCHEDULE: (In $1,000s): 
PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0" 

Funding Source Name 

Org Code / Object Code
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

TOTALS 

  TABLE B.   CURRENT OPERATING COSTS: (In $1,000s): Provide current cost estimates relating to the annual impact of this project on the operating budget. 
PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0" 

Operating Cost Type 
Totals 
Prior 
Years  

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

TABLE C.   PROJECTED OPERATING COSTS: (In $1,000s): Provide proposed cost estimates relating to the annual impact of this project on the operating budget. 
 PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0"  

Operating Cost  
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

TABLE D. In $1,000s)

Operating Cost  
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

Org Code / Object Code

Org Code / Object Code

Org Code / Object Code

$ 190.0

$ 0.0
$ 0.0
$ 0.0
$ 0.0

$ 0.0
$ 0.0

$ 114.0 $ 0.0 $ 90.0 $ 0.0 $ 0.0 $ 100.0 $ 0.0 $ 0.0 $ 190.0

$ 0.0
$ 0.0

$ 0.0
$ 0.0

$ 0.0
$ 0.0
$ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0
$ 41.0

$ 0.0

$ 0.0
$ 0.0
$ 0.0

$ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 10.0 $ 10.0 $ 10.0 $ 11.0 $ 0.0 $ 41.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 10.0 $ 10.0 $ 10.0 $ 11.0 $ 0.0 $ 41.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 10.0 $ 10.0 $ 10.0 $ 11.0 $ 0.0 $ 41.0
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SUBMITTED BY: DEPT: 

PROJECT LEAD: DEPT RANKING OF NEED: 

PROJECT DESCRIPTION: Provide a description of project, including location, size, capacity, etc.      PROJECT LOCATION MAP/PHOTO: Provide map, diagram, photo of 

FIRST YEAR PROJECT INTRODUCED INTO CIP:   

PROJECT PHASES: PROJECT SCHEDULE: 

Start  End  

Study 

Design/Acquisition/Purchase 

Construction 

PROJECT JUSTIFICATION: Value indicates degree to which the project will address each category:

Score each category below: 0= Not Applicable, 1 Somewhat Important, 2=Important, 3=Very Important 

PROJECT ALTERNATIVES: Please provide three alternatives pertaining to this project, indicating alternatives if this project is not approved by County Board of Commissioners.

1. 
2. 
3. 

PROJECT PLANNING CONTEXT: Is project part of a long-term program plan? Is the plan a formal document approved outside of the department? When was the plan prepared? 

PROJECT / COUNTY STRATEGIC PLAN : How does project align with County Strategic Plan? Pick up to three choices belo

Category:  Action Item: 

Protect health, safety, lives of citizens 

Maintain or improve public infrastructure, facilities 

Reduce energy consumption, impact on the environment 

Enhance social, cultural, recreational, aesthetics opportunities 

Improve customer service, convenience for citizens 

TOTAL SCORE 

PROJECT ID: 

For Planning Department use only 

PROJECT NAME: 

PROJECT CATEGORY: TOTAL COST: 

[4] NEW: On-Going from past CIP

7
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PROJECT NAME:

 TABLE A.   PROJECT FUNDING SCHEDULE: (In $1,000s): 
PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0" 

Funding Source Name 

Org Code / Object Code
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

TOTALS 

  TABLE B.   CURRENT OPERATING COSTS: (In $1,000s): Provide current cost estimates relating to the annual impact of this project on the operating budget. 
PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0" 

Operating Cost Type 
Totals 
Prior 
Years  

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

TABLE C.   PROJECTED OPERATING COSTS: (In $1,000s): Provide proposed cost estimates relating to the annual impact of this project on the operating budget. 
 PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0"  

Operating Cost  
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

TABLE D. In $1,000s)

Operating Cost  
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

Org Code / Object Code

Org Code / Object Code

Org Code / Object Code

$ 75.0

$ 0.0
$ 0.0
$ 0.0
$ 0.0

$ 0.0
$ 0.0

$ 0.0 $ 0.0 $ 75.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 75.0

$ 0.0
$ 0.0

$ 0.0
$ 0.0

$ 0.0
$ 0.0
$ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0
$ 0.0

$ 0.0

$ 0.0
$ 0.0
$ 0.0

$ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0
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SUBMITTED BY: DEPT: 

PROJECT LEAD: DEPT RANKING OF NEED: 

PROJECT DESCRIPTION: Provide a description of project, including location, size, capacity, etc.      PROJECT LOCATION MAP/PHOTO: Provide map, diagram, photo of 

FIRST YEAR PROJECT INTRODUCED INTO CIP:   

PROJECT PHASES: PROJECT SCHEDULE: 

Start  End  

Study 

Design/Acquisition/Purchase 

Construction 

PROJECT JUSTIFICATION: Value indicates degree to which the project will address each category:

Score each category below: 0= Not Applicable, 1 Somewhat Important, 2=Important, 3=Very Important 

PROJECT ALTERNATIVES: Please provide three alternatives pertaining to this project, indicating alternatives if this project is not approved by County Board of Commissioners.

1. 
2. 
3. 

PROJECT PLANNING CONTEXT: Is project part of a long-term program plan? Is the plan a formal document approved outside of the department? When was the plan prepared? 

PROJECT / COUNTY STRATEGIC PLAN : How does project align with County Strategic Plan? Pick up to three choices belo

Category:  Action Item: 

Protect health, safety, lives of citizens 

Maintain or improve public infrastructure, facilities 

Reduce energy consumption, impact on the environment 

Enhance social, cultural, recreational, aesthetics opportunities 

Improve customer service, convenience for citizens 

TOTAL SCORE 

PROJECT ID: 

For Planning Department use only 

PROJECT NAME: 

PROJECT CATEGORY: TOTAL COST: 
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PROJECT NAME:

 TABLE A.   PROJECT FUNDING SCHEDULE: (In $1,000s): 
PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0" 

Funding Source Name 

Org Code / Object Code
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

TOTALS 

  TABLE B.   CURRENT OPERATING COSTS: (In $1,000s): Provide current cost estimates relating to the annual impact of this project on the operating budget. 
PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0" 

Operating Cost Type 
Totals 
Prior 
Years  

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

TABLE C.   PROJECTED OPERATING COSTS: (In $1,000s): Provide proposed cost estimates relating to the annual impact of this project on the operating budget. 
 PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0"  

Operating Cost  
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

TABLE D. In $1,000s)

Operating Cost  
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

Org Code / Object Code

Org Code / Object Code

Org Code / Object Code

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0
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SUBMITTED BY: DEPT: 

PROJECT LEAD: DEPT RANKING OF NEED: 

PROJECT DESCRIPTION: Provide a description of project, including location, size, capacity, etc.      PROJECT LOCATION MAP/PHOTO: Provide map, diagram, photo of 

FIRST YEAR PROJECT INTRODUCED INTO CIP:   

PROJECT PHASES: PROJECT SCHEDULE: 

Start  End  

Study 

Design/Acquisition/Purchase 

Construction 

PROJECT JUSTIFICATION: Value indicates degree to which the project will address each category:

Score each category below: 0= Not Applicable, 1 Somewhat Important, 2=Important, 3=Very Important 

PROJECT ALTERNATIVES: Please provide three alternatives pertaining to this project, indicating alternatives if this project is not approved by County Board of Commissioners.

1. 
2. 
3. 

PROJECT PLANNING CONTEXT: Is project part of a long-term program plan? Is the plan a formal document approved outside of the department? When was the plan prepared? 

PROJECT / COUNTY STRATEGIC PLAN : How does project align with County Strategic Plan? Pick up to three choices belo

Category:  Action Item: 

Protect health, safety, lives of citizens 

Maintain or improve public infrastructure, facilities 

Reduce energy consumption, impact on the environment 

Enhance social, cultural, recreational, aesthetics opportunities 

Improve customer service, convenience for citizens 

TOTAL SCORE 

PROJECT ID: 

For Planning Department use only 

PROJECT NAME: 

PROJECT CATEGORY: TOTAL COST: 

OnBase ECM Imaging Software

8
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PROJECT NAME:

 TABLE A.   PROJECT FUNDING SCHEDULE: (In $1,000s): 
PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0" 

Funding Source Name 

Org Code / Object Code
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

TOTALS 

  TABLE B.   CURRENT OPERATING COSTS: (In $1,000s): Provide current cost estimates relating to the annual impact of this project on the operating budget. 
PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0" 

Operating Cost Type 
Totals 
Prior 
Years  

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

TABLE C.   PROJECTED OPERATING COSTS: (In $1,000s): Provide proposed cost estimates relating to the annual impact of this project on the operating budget. 
 PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0"  

Operating Cost  
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

TABLE D. In $1,000s)

Operating Cost  
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

Org Code / Object Code

Org Code / Object Code

Org Code / Object Code

OnBase ECM Imaging Software

$ 90.0

$ 5.5
$ 11.7

$ 8.9
$ 15.2

$ 3.0
$ 33.9

$ 0.0 $ 85.8 $ 40.2 $ 17.9 $ 17.3 $ 7.0 $ 0.0 $ 0.0 $ 168.2

$ 0.0
$ 0.0

$ 0.0
$ 0.0

$ 0.0
$ 0.0
$ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0
$ 18.9

$ 0.0

$ 0.0
$ 0.0
$ 0.0

$ 0.0

$ 0.0 $ 0.0 $ 9.6 $ 5.6 $ 0.3 $ 2.5 $ 0.9 $ 0.0 $ 18.9

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 9.6 $ 5.6 $ 0.3 $ 2.5 $ 0.9 $ 0.0 $ 18.9

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 9.6 $ 5.6 $ 0.3 $ 2.5 $ 0.9 $ 0.0 $ 18.9
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SUBMITTED BY: DEPT: 

PROJECT LEAD: DEPT RANKING OF NEED: 

PROJECT DESCRIPTION: Provide a description of project, including location, size, capacity, etc.      PROJECT LOCATION MAP/PHOTO: Provide map, diagram, photo of 

FIRST YEAR PROJECT INTRODUCED INTO CIP:   

PROJECT PHASES: PROJECT SCHEDULE: 

Start  End  

Study 

Design/Acquisition/Purchase 

Construction 

PROJECT JUSTIFICATION: Value indicates degree to which the project will address each category:

Score each category below: 0= Not Applicable, 1 Somewhat Important, 2=Important, 3=Very Important 

PROJECT ALTERNATIVES: Please provide three alternatives pertaining to this project, indicating alternatives if this project is not approved by County Board of Commissioners.

1. 
2. 
3. 

PROJECT PLANNING CONTEXT: Is project part of a long-term program plan? Is the plan a formal document approved outside of the department? When was the plan prepared? 

PROJECT / COUNTY STRATEGIC PLAN : How does project align with County Strategic Plan? Pick up to three choices belo

Category:  Action Item: 

Protect health, safety, lives of citizens 

Maintain or improve public infrastructure, facilities 

Reduce energy consumption, impact on the environment 

Enhance social, cultural, recreational, aesthetics opportunities 

Improve customer service, convenience for citizens 

TOTAL SCORE 

PROJECT ID: 

For Planning Department use only 

PROJECT NAME: 

PROJECT CATEGORY: TOTAL COST: 
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PROJECT NAME:

 TABLE A.   PROJECT FUNDING SCHEDULE: (In $1,000s): 
PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0" 

Funding Source Name 

Org Code / Object Code
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

TOTALS 

  TABLE B.   CURRENT OPERATING COSTS: (In $1,000s): Provide current cost estimates relating to the annual impact of this project on the operating budget. 
PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0" 

Operating Cost Type 
Totals 
Prior 
Years  

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

TABLE C.   PROJECTED OPERATING COSTS: (In $1,000s): Provide proposed cost estimates relating to the annual impact of this project on the operating budget. 
 PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0"  

Operating Cost  
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

TABLE D. In $1,000s)

Operating Cost  
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

Org Code / Object Code

Org Code / Object Code

Org Code / Object Code

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0
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SUBMITTED BY: DEPT: 

PROJECT LEAD: DEPT RANKING OF NEED: 

PROJECT DESCRIPTION: Provide a description of project, including location, size, capacity, etc.      PROJECT LOCATION MAP/PHOTO: Provide map, diagram, photo of 

FIRST YEAR PROJECT INTRODUCED INTO CIP:   

PROJECT PHASES: PROJECT SCHEDULE: 

Start  End  

Study 

Design/Acquisition/Purchase 

Construction 

PROJECT JUSTIFICATION: Value indicates degree to which the project will address each category:

Score each category below: 0= Not Applicable, 1 Somewhat Important, 2=Important, 3=Very Important 

PROJECT ALTERNATIVES: Please provide three alternatives pertaining to this project, indicating alternatives if this project is not approved by County Board of Commissioners.

1. 
2. 
3. 

PROJECT PLANNING CONTEXT: Is project part of a long-term program plan? Is the plan a formal document approved outside of the department? When was the plan prepared? 

PROJECT / COUNTY STRATEGIC PLAN : How does project align with County Strategic Plan? Pick up to three choices belo

Category:  Action Item: 

Protect health, safety, lives of citizens 

Maintain or improve public infrastructure, facilities 

Reduce energy consumption, impact on the environment 

Enhance social, cultural, recreational, aesthetics opportunities 

Improve customer service, convenience for citizens 

TOTAL SCORE 

PROJECT ID: 

For Planning Department use only 

PROJECT NAME: 

PROJECT CATEGORY: TOTAL COST: 

22800.2020.0002

Rich Malewicz

Ken Langley

14
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PROJECT NAME:

 TABLE A.   PROJECT FUNDING SCHEDULE: (In $1,000s): 
PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0" 

Funding Source Name 

Org Code / Object Code
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

TOTALS 

  TABLE B.   CURRENT OPERATING COSTS: (In $1,000s): Provide current cost estimates relating to the annual impact of this project on the operating budget. 
PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0" 

Operating Cost Type 
Totals 
Prior 
Years  

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

TABLE C.   PROJECTED OPERATING COSTS: (In $1,000s): Provide proposed cost estimates relating to the annual impact of this project on the operating budget. 
 PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0"  

Operating Cost  
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

TABLE D. In $1,000s)

Operating Cost  
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

Org Code / Object Code

Org Code / Object Code

Org Code / Object Code

22800.2020.0002

$ 500.0

$ 0.0
$ 0.0
$ 0.0
$ 0.0

$ 0.0
$ 0.0

$ 0.0 $ 250.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 250.0 $ 0.0 $ 500.0

$ 0.0
$ 0.0

$ 0.0
$ 0.0

$ 0.0
$ 0.0
$ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0
$ 0.0

$ 0.0

$ 0.0
$ 0.0
$ 0.0

$ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0
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SUBMITTED BY: DEPT: 

PROJECT LEAD: DEPT RANKING OF NEED: 

PROJECT DESCRIPTION: Provide a description of project, including location, size, capacity, etc.      PROJECT LOCATION MAP/PHOTO: Provide map, diagram, photo of 

FIRST YEAR PROJECT INTRODUCED INTO CIP:   

PROJECT PHASES: PROJECT SCHEDULE: 

Start  End  

Study 

Design/Acquisition/Purchase 

Construction 

PROJECT JUSTIFICATION: Value indicates degree to which the project will address each category:

Score each category below: 0= Not Applicable, 1 Somewhat Important, 2=Important, 3=Very Important 

PROJECT ALTERNATIVES: Please provide three alternatives pertaining to this project, indicating alternatives if this project is not approved by County Board of Commissioners.

1. 
2. 
3. 

PROJECT PLANNING CONTEXT: Is project part of a long-term program plan? Is the plan a formal document approved outside of the department? When was the plan prepared? 

PROJECT / COUNTY STRATEGIC PLAN : How does project align with County Strategic Plan? Pick up to three choices belo

Category:  Action Item: 

Protect health, safety, lives of citizens 

Maintain or improve public infrastructure, facilities 

Reduce energy consumption, impact on the environment 

Enhance social, cultural, recreational, aesthetics opportunities 

Improve customer service, convenience for citizens 

TOTAL SCORE 

PROJECT ID: 

For Planning Department use only 

PROJECT NAME: 

PROJECT CATEGORY: TOTAL COST: 
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PROJECT NAME:

 TABLE A.   PROJECT FUNDING SCHEDULE: (In $1,000s): 
PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0" 

Funding Source Name 

Org Code / Object Code
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

TOTALS 

  TABLE B.   CURRENT OPERATING COSTS: (In $1,000s): Provide current cost estimates relating to the annual impact of this project on the operating budget. 
PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0" 

Operating Cost Type 
Totals 
Prior 
Years  

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

TABLE C.   PROJECTED OPERATING COSTS: (In $1,000s): Provide proposed cost estimates relating to the annual impact of this project on the operating budget. 
 PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0"  

Operating Cost  
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

TABLE D. In $1,000s)

Operating Cost  
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

Org Code / Object Code

Org Code / Object Code

Org Code / Object Code

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0
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SUBMITTED BY: DEPT: 

PROJECT LEAD: DEPT RANKING OF NEED: 

PROJECT DESCRIPTION: Provide a description of project, including location, size, capacity, etc.      PROJECT LOCATION MAP/PHOTO: Provide map, diagram, photo of 

FIRST YEAR PROJECT INTRODUCED INTO CIP:   

PROJECT PHASES: PROJECT SCHEDULE: 

Start  End  

Study 

Design/Acquisition/Purchase 

Construction 

PROJECT JUSTIFICATION: Value indicates degree to which the project will address each category:

Score each category below: 0= Not Applicable, 1 Somewhat Important, 2=Important, 3=Very Important 

PROJECT ALTERNATIVES: Please provide three alternatives pertaining to this project, indicating alternatives if this project is not approved by County Board of Commissioners.

1. 
2. 
3. 

PROJECT PLANNING CONTEXT: Is project part of a long-term program plan? Is the plan a formal document approved outside of the department? When was the plan prepared? 

PROJECT / COUNTY STRATEGIC PLAN : How does project align with County Strategic Plan? Pick up to three choices belo

Category:  Action Item: 

Protect health, safety, lives of citizens 

Maintain or improve public infrastructure, facilities 

Reduce energy consumption, impact on the environment 

Enhance social, cultural, recreational, aesthetics opportunities 

Improve customer service, convenience for citizens 

TOTAL SCORE 

PROJECT ID: 

For Planning Department use only 

PROJECT NAME: 

PROJECT CATEGORY: TOTAL COST: 

[4] NEW: Urgently needed this FY
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PROJECT NAME:

 TABLE A.   PROJECT FUNDING SCHEDULE: (In $1,000s): 
PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0" 

Funding Source Name 

Org Code / Object Code
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

TOTALS 

  TABLE B.   CURRENT OPERATING COSTS: (In $1,000s): Provide current cost estimates relating to the annual impact of this project on the operating budget. 
PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0" 

Operating Cost Type 
Totals 
Prior 
Years  

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

TABLE C.   PROJECTED OPERATING COSTS: (In $1,000s): Provide proposed cost estimates relating to the annual impact of this project on the operating budget. 
 PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0"  

Operating Cost  
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

TABLE D. In $1,000s)

Operating Cost  
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

Org Code / Object Code

Org Code / Object Code

Org Code / Object Code

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0
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SUBMITTED BY: DEPT: 

PROJECT LEAD: DEPT RANKING OF NEED: 

PROJECT DESCRIPTION: Provide a description of project, including location, size, capacity, etc.      PROJECT LOCATION MAP/PHOTO: Provide map, diagram, photo of 

FIRST YEAR PROJECT INTRODUCED INTO CIP:   

PROJECT PHASES: PROJECT SCHEDULE: 

Start  End  

Study 

Design/Acquisition/Purchase 

Construction 

PROJECT JUSTIFICATION: Value indicates degree to which the project will address each category:

Score each category below: 0= Not Applicable, 1 Somewhat Important, 2=Important, 3=Very Important 

PROJECT ALTERNATIVES: Please provide three alternatives pertaining to this project, indicating alternatives if this project is not approved by County Board of Commissioners.

1. 
2. 
3. 

PROJECT PLANNING CONTEXT: Is project part of a long-term program plan? Is the plan a formal document approved outside of the department? When was the plan prepared? 

PROJECT / COUNTY STRATEGIC PLAN : How does project align with County Strategic Plan? Pick up to three choices belo

Category:  Action Item: 

Protect health, safety, lives of citizens 

Maintain or improve public infrastructure, facilities 

Reduce energy consumption, impact on the environment 

Enhance social, cultural, recreational, aesthetics opportunities 

Improve customer service, convenience for citizens 

TOTAL SCORE 

PROJECT ID: 

For Planning Department use only 

PROJECT NAME: 

PROJECT CATEGORY: TOTAL COST: 

[4] NEW: Urgently needed this FY

4
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PROJECT NAME:

 TABLE A.   PROJECT FUNDING SCHEDULE: (In $1,000s): 
PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0" 

Funding Source Name 

Org Code / Object Code
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

TOTALS 

  TABLE B.   CURRENT OPERATING COSTS: (In $1,000s): Provide current cost estimates relating to the annual impact of this project on the operating budget. 
PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0" 

Operating Cost Type 
Totals 
Prior 
Years  

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

TABLE C.   PROJECTED OPERATING COSTS: (In $1,000s): Provide proposed cost estimates relating to the annual impact of this project on the operating budget. 
 PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0"  

Operating Cost  
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

TABLE D. In $1,000s)

Operating Cost  
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

Org Code / Object Code

Org Code / Object Code

Org Code / Object Code

Fund 403 $ 100.0

$ 0.0
$ 0.0
$ 0.0
$ 0.0

$ 0.0
$ 0.0

$ 0.0 $ 0.0 $ 100.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 100.0

$ 0.0
$ 0.0

$ 0.0
$ 0.0

$ 0.0
$ 0.0
$ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0
$ 0.0

$ 0.0

$ 0.0
$ 0.0
$ 0.0

$ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0
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SUBMITTED BY: DEPT: 

PROJECT LEAD: DEPT RANKING OF NEED: 

PROJECT DESCRIPTION: Provide a description of project, including location, size, capacity, etc.      PROJECT LOCATION MAP/PHOTO: Provide map, diagram, photo of 

FIRST YEAR PROJECT INTRODUCED INTO CIP:   

PROJECT PHASES: PROJECT SCHEDULE: 

Start  End  

Study 

Design/Acquisition/Purchase 

Construction 

PROJECT JUSTIFICATION: Value indicates degree to which the project will address each category:

Score each category below: 0= Not Applicable, 1 Somewhat Important, 2=Important, 3=Very Important 

PROJECT ALTERNATIVES: Please provide three alternatives pertaining to this project, indicating alternatives if this project is not approved by County Board of Commissioners.

1. 
2. 
3. 

PROJECT PLANNING CONTEXT: Is project part of a long-term program plan? Is the plan a formal document approved outside of the department? When was the plan prepared? 

PROJECT / COUNTY STRATEGIC PLAN : How does project align with County Strategic Plan? Pick up to three choices belo

Category:  Action Item: 

Protect health, safety, lives of citizens 

Maintain or improve public infrastructure, facilities 

Reduce energy consumption, impact on the environment 

Enhance social, cultural, recreational, aesthetics opportunities 

Improve customer service, convenience for citizens 

TOTAL SCORE 

PROJECT ID: 

For Planning Department use only 

PROJECT NAME: 

PROJECT CATEGORY: TOTAL COST: 

6
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PROJECT NAME:

 TABLE A.   PROJECT FUNDING SCHEDULE: (In $1,000s): 
PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0" 

Funding Source Name 

Org Code / Object Code
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

TOTALS 

  TABLE B.   CURRENT OPERATING COSTS: (In $1,000s): Provide current cost estimates relating to the annual impact of this project on the operating budget. 
PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0" 

Operating Cost Type 
Totals 
Prior 
Years  

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

TABLE C.   PROJECTED OPERATING COSTS: (In $1,000s): Provide proposed cost estimates relating to the annual impact of this project on the operating budget. 
 PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0"  

Operating Cost  
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

TABLE D. In $1,000s)

Operating Cost  
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

Org Code / Object Code

Org Code / Object Code

Org Code / Object Code

Fund 403 $ 42.5

$ 7.5
$ 0.0
$ 0.0
$ 0.0

$ 0.0
$ 0.0

$ 0.0 $ 50.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 50.0

$ 0.0
$ 0.0

$ 0.0
$ 0.0

$ 0.0
$ 0.0
$ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0
$ 0.0

$ 0.0

$ 0.0
$ 0.0
$ 0.0

$ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0
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SUBMITTED BY: DEPT: 

PROJECT LEAD: DEPT RANKING OF NEED: 

PROJECT DESCRIPTION: Provide a description of project, including location, size, capacity, etc.      PROJECT LOCATION MAP/PHOTO: Provide map, diagram, photo of 

FIRST YEAR PROJECT INTRODUCED INTO CIP:   

PROJECT PHASES: PROJECT SCHEDULE: 

Start  End  

Study 

Design/Acquisition/Purchase 

Construction 

PROJECT JUSTIFICATION: Value indicates degree to which the project will address each category:

Score each category below: 0= Not Applicable, 1 Somewhat Important, 2=Important, 3=Very Important 

PROJECT ALTERNATIVES: Please provide three alternatives pertaining to this project, indicating alternatives if this project is not approved by County Board of Commissioners.

1. 
2. 
3. 

PROJECT PLANNING CONTEXT: Is project part of a long-term program plan? Is the plan a formal document approved outside of the department? When was the plan prepared? 

PROJECT / COUNTY STRATEGIC PLAN : How does project align with County Strategic Plan? Pick up to three choices belo

Category:  Action Item: 

Protect health, safety, lives of citizens 

Maintain or improve public infrastructure, facilities 

Reduce energy consumption, impact on the environment 

Enhance social, cultural, recreational, aesthetics opportunities 

Improve customer service, convenience for citizens 

TOTAL SCORE 

PROJECT ID: 

For Planning Department use only 

PROJECT NAME: 

PROJECT CATEGORY: TOTAL COST: 
Existing Facility (Building/Park) Renovation or Improvement $ 50,000

[3] NEW: Urgently needed, not this FY

     3

2020 2020

               ---------------------------

               ---------------------------                                                                                           -------------------------
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PROJECT NAME:

 TABLE A.   PROJECT FUNDING SCHEDULE: (In $1,000s): 
PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0" 

Funding Source Name 

Org Code / Object Code
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

TOTALS 

  TABLE B.   CURRENT OPERATING COSTS: (In $1,000s): Provide current cost estimates relating to the annual impact of this project on the operating budget. 
PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0" 

Operating Cost Type 
Totals 
Prior 
Years  

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

TABLE C.   PROJECTED OPERATING COSTS: (In $1,000s): Provide proposed cost estimates relating to the annual impact of this project on the operating budget. 
 PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0"  

Operating Cost  
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

TABLE D.   DIFFERENCE BETWEEN CURRE NT AND PROPOSED In $1,000s)
NOTE: This table will autofi the cost differences observed between Tables B. and C . 

Operating Cost  
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

Org Code / Object Code

Org Code / Object Code

Org Code / Object Code

$ 50.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0
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SUBMITTED BY: DEPT: 

PROJECT LEAD: DEPT RANKING OF NEED: 

PROJECT DESCRIPTION: Provide a description of project, including location, size, capacity, etc.      PROJECT LOCATION MAP/PHOTO: Provide map, diagram, photo of 

FIRST YEAR PROJECT INTRODUCED INTO CIP:   

PROJECT PHASES: PROJECT SCHEDULE: 

Start  End  

Study 

Design/Acquisition/Purchase 

Construction 

PROJECT JUSTIFICATION: Value indicates degree to which the project will address each category:

Score each category below: 0= Not Applicable, 1 Somewhat Important, 2=Important, 3=Very Important 

PROJECT ALTERNATIVES: Please provide three alternatives pertaining to this project, indicating alternatives if this project is not approved by County Board of Commissioners.

1. 
2. 
3. 

PROJECT PLANNING CONTEXT: Is project part of a long-term program plan? Is the plan a formal document approved outside of the department? When was the plan prepared? 

PROJECT / COUNTY STRATEGIC PLAN : How does project align with County Strategic Plan? Pick up to three choices belo

Category:  Action Item: 

Protect health, safety, lives of citizens 

Maintain or improve public infrastructure, facilities 

Reduce energy consumption, impact on the environment 

Enhance social, cultural, recreational, aesthetics opportunities 

Improve customer service, convenience for citizens 

TOTAL SCORE 

PROJECT ID: 

For Planning Department use only 

PROJECT NAME: 

PROJECT CATEGORY: TOTAL COST: 
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PROJECT NAME:

 TABLE A.   PROJECT FUNDING SCHEDULE: (In $1,000s): 
PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0" 

Funding Source Name 

Org Code / Object Code
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

TOTALS 

  TABLE B.   CURRENT OPERATING COSTS: (In $1,000s): Provide current cost estimates relating to the annual impact of this project on the operating budget. 
PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0" 

Operating Cost Type 
Totals 
Prior 
Years  

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

TABLE C.   PROJECTED OPERATING COSTS: (In $1,000s): Provide proposed cost estimates relating to the annual impact of this project on the operating budget. 
 PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0"  

Operating Cost  
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

TABLE D. In $1,000s)

Operating Cost  
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

Org Code / Object Code

Org Code / Object Code

Org Code / Object Code

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0
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SUBMITTED BY: DEPT: 

PROJECT LEAD: DEPT RANKING OF NEED: 

PROJECT DESCRIPTION: Provide a description of project, including location, size, capacity, etc.      PROJECT LOCATION MAP/PHOTO: Provide map, diagram, photo of 

FIRST YEAR PROJECT INTRODUCED INTO CIP:   

PROJECT PHASES: PROJECT SCHEDULE: 

Start  End  

Study 

Design/Acquisition/Purchase 

Construction 

PROJECT JUSTIFICATION: Value indicates degree to which the project will address each category:

Score each category below: 0= Not Applicable, 1 Somewhat Important, 2=Important, 3=Very Important 

PROJECT ALTERNATIVES: Please provide three alternatives pertaining to this project, indicating alternatives if this project is not approved by County Board of Commissioners.

1. 
2. 
3. 

PROJECT PLANNING CONTEXT: Is project part of a long-term program plan? Is the plan a formal document approved outside of the department? When was the plan prepared? 

PROJECT / COUNTY STRATEGIC PLAN : How does project align with County Strategic Plan? Pick up to three choices belo

Category:  Action Item: 

Protect health, safety, lives of citizens 

Maintain or improve public infrastructure, facilities 

Reduce energy consumption, impact on the environment 

Enhance social, cultural, recreational, aesthetics opportunities 

Improve customer service, convenience for citizens 

TOTAL SCORE 

PROJECT ID: 

For Planning Department use only 

PROJECT NAME: 

PROJECT CATEGORY: TOTAL COST: 
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PROJECT NAME:

 TABLE A.   PROJECT FUNDING SCHEDULE: (In $1,000s): 
PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0" 

Funding Source Name 

Org Code / Object Code
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

TOTALS 

  TABLE B.   CURRENT OPERATING COSTS: (In $1,000s): Provide current cost estimates relating to the annual impact of this project on the operating budget. 
PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0" 

Operating Cost Type 
Totals 
Prior 
Years  

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

TABLE C.   PROJECTED OPERATING COSTS: (In $1,000s): Provide proposed cost estimates relating to the annual impact of this project on the operating budget. 
 PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0"  

Operating Cost  
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

TABLE D. In $1,000s)

Operating Cost  
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

Org Code / Object Code

Org Code / Object Code

Org Code / Object Code

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0
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SUBMITTED BY: DEPT: 

PROJECT LEAD: DEPT RANKING OF NEED: 

PROJECT DESCRIPTION: Provide a description of project, including location, size, capacity, etc.      PROJECT LOCATION MAP/PHOTO: Provide map, diagram, photo of 

FIRST YEAR PROJECT INTRODUCED INTO CIP:   

PROJECT PHASES: PROJECT SCHEDULE: 

Start  End  

Study 

Design/Acquisition/Purchase 

Construction 

PROJECT JUSTIFICATION: Value indicates degree to which the project will address each category:

Score each category below: 0= Not Applicable, 1 Somewhat Important, 2=Important, 3=Very Important 

PROJECT ALTERNATIVES: Please provide three alternatives pertaining to this project, indicating alternatives if this project is not approved by County Board of Commissioners.

1. 
2. 
3. 

PROJECT PLANNING CONTEXT: Is project part of a long-term program plan? Is the plan a formal document approved outside of the department? When was the plan prepared? 

PROJECT / COUNTY STRATEGIC PLAN : How does project align with County Strategic Plan? Pick up to three choices belo

Category:  Action Item: 

Protect health, safety, lives of citizens 

Maintain or improve public infrastructure, facilities 

Reduce energy consumption, impact on the environment 

Enhance social, cultural, recreational, aesthetics opportunities 

Improve customer service, convenience for citizens 

TOTAL SCORE 

PROJECT ID: 

For Planning Department use only 

PROJECT NAME: 

PROJECT CATEGORY: TOTAL COST: 

49Agenda Page 98 of 191



 

 

 

PROJECT NAME:

 TABLE A.   PROJECT FUNDING SCHEDULE: (In $1,000s): 
PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0" 

Funding Source Name 

Org Code / Object Code
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

TOTALS 

  TABLE B.   CURRENT OPERATING COSTS: (In $1,000s): Provide current cost estimates relating to the annual impact of this project on the operating budget. 
PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0" 

Operating Cost Type 
Totals 
Prior 
Years  

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

TABLE C.   PROJECTED OPERATING COSTS: (In $1,000s): Provide proposed cost estimates relating to the annual impact of this project on the operating budget. 
 PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0"  

Operating Cost  
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

TABLE D. In $1,000s)

Operating Cost  
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

Org Code / Object Code

Org Code / Object Code

Org Code / Object Code

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 200.0 $ 206.0 $ 212.0 $ 218.0 $ 225.0 $ 232.0 $ 0.0 $ 1,293.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 200.0 $ 206.0 $ 212.0 $ 218.0 $ 225.0 $ 232.0 $ 0.0 $ 1,293.0
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SUBMITTED BY: DEPT: 

PROJECT LEAD: DEPT RANKING OF NEED: 

PROJECT DESCRIPTION: Provide a description of project, including location, size, capacity, etc.      PROJECT LOCATION MAP/PHOTO: Provide map, diagram, photo of 

FIRST YEAR PROJECT INTRODUCED INTO CIP:   

PROJECT PHASES: PROJECT SCHEDULE: 

Start  End  

Study 

Design/Acquisition/Purchase 

Construction 

PROJECT JUSTIFICATION: Value indicates degree to which the project will address each category:

Score each category below: 0= Not Applicable, 1 Somewhat Important, 2=Important, 3=Very Important 

PROJECT ALTERNATIVES: Please provide three alternatives pertaining to this project, indicating alternatives if this project is not approved by County Board of Commissioners.

1. 
2. 
3. 

PROJECT PLANNING CONTEXT: Is project part of a long-term program plan? Is the plan a formal document approved outside of the department? When was the plan prepared? 

PROJECT / COUNTY STRATEGIC PLAN : How does project align with County Strategic Plan? Pick up to three choices belo

Category:  Action Item: 

Protect health, safety, lives of citizens 

Maintain or improve public infrastructure, facilities 

Reduce energy consumption, impact on the environment 

Enhance social, cultural, recreational, aesthetics opportunities 

Improve customer service, convenience for citizens 

TOTAL SCORE 

PROJECT ID: 

For Planning Department use only 

PROJECT NAME: 

PROJECT CATEGORY: TOTAL COST: 
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PROJECT NAME:

 TABLE A.   PROJECT FUNDING SCHEDULE: (In $1,000s): 
PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0" 

Funding Source Name 

Org Code / Object Code
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

TOTALS 

  TABLE B.   CURRENT OPERATING COSTS: (In $1,000s): Provide current cost estimates relating to the annual impact of this project on the operating budget. 
PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0" 

Operating Cost Type 
Totals 
Prior 
Years  

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

TABLE C.   PROJECTED OPERATING COSTS: (In $1,000s): Provide proposed cost estimates relating to the annual impact of this project on the operating budget. 
 PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0"  

Operating Cost  
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

TABLE D. In $1,000s)

Operating Cost  
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

Org Code / Object Code

Org Code / Object Code

Org Code / Object Code

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 ($ 6.0) $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 ($ 6.0)

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 ($ 6.0) $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 ($ 6.0)
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SUBMITTED BY: DEPT: 

PROJECT LEAD: DEPT RANKING OF NEED: 

PROJECT DESCRIPTION: Provide a description of project, including location, size, capacity, etc.      PROJECT LOCATION MAP/PHOTO: Provide map, diagram, photo of 

FIRST YEAR PROJECT INTRODUCED INTO CIP:   

PROJECT PHASES: PROJECT SCHEDULE: 

Start  End  

Study 

Design/Acquisition/Purchase 

Construction 

PROJECT JUSTIFICATION: Value indicates degree to which the project will address each category:

Score each category below: 0= Not Applicable, 1 Somewhat Important, 2=Important, 3=Very Important 

PROJECT ALTERNATIVES: Please provide three alternatives pertaining to this project, indicating alternatives if this project is not approved by County Board of Commissioners.

1. 
2. 
3. 

PROJECT PLANNING CONTEXT: Is project part of a long-term program plan? Is the plan a formal document approved outside of the department? When was the plan prepared? 

PROJECT / COUNTY STRATEGIC PLAN : How does project align with County Strategic Plan? Pick up to three choices belo

Category:  Action Item: 

Protect health, safety, lives of citizens 

Maintain or improve public infrastructure, facilities 

Reduce energy consumption, impact on the environment 

Enhance social, cultural, recreational, aesthetics opportunities 

Improve customer service, convenience for citizens 

TOTAL SCORE 

PROJECT ID: 

For Planning Department use only 

PROJECT NAME: 

PROJECT CATEGORY: TOTAL COST: 
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PROJECT NAME:

 TABLE A.   PROJECT FUNDING SCHEDULE: (In $1,000s): 
PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0" 

Funding Source Name 

Org Code / Object Code
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

TOTALS 

  TABLE B.   CURRENT OPERATING COSTS: (In $1,000s): Provide current cost estimates relating to the annual impact of this project on the operating budget. 
PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0" 

Operating Cost Type 
Totals 
Prior 
Years  

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

TABLE C.   PROJECTED OPERATING COSTS: (In $1,000s): Provide proposed cost estimates relating to the annual impact of this project on the operating budget. 
 PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0"  

Operating Cost  
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

TABLE D. In $1,000s)

Operating Cost  
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

Org Code / Object Code

Org Code / Object Code

Org Code / Object Code

($ 21.8) $ 0.0 $ 0.0 ($ 5.0) $ 0.0 $ 0.0 $ 0.0 ($ 10.0) ($ 5.0)

($ 21.8) $ 0.0 $ 0.0 ($ 5.0) $ 0.0 $ 0.0 $ 0.0 ($ 10.0) ($ 5.0)

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

($ 43.6) $ 0.0 $ 0.0 ($ 10.0) $ 0.0 $ 0.0 $ 0.0 ($ 20.0) ($ 10.0)
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SUBMITTED BY: DEPT: 

PROJECT LEAD: DEPT RANKING OF NEED: 

PROJECT DESCRIPTION: Provide a description of project, including location, size, capacity, etc.      PROJECT LOCATION MAP/PHOTO: Provide map, diagram, photo of 

FIRST YEAR PROJECT INTRODUCED INTO CIP:   

PROJECT PHASES: PROJECT SCHEDULE: 

Start  End  

Study 

Design/Acquisition/Purchase 

Construction 

PROJECT JUSTIFICATION: Value indicates degree to which the project will address each category:

Score each category below: 0= Not Applicable, 1 Somewhat Important, 2=Important, 3=Very Important 

PROJECT ALTERNATIVES: Please provide three alternatives pertaining to this project, indicating alternatives if this project is not approved by County Board of Commissioners.

1. 
2. 
3. 

PROJECT PLANNING CONTEXT: Is project part of a long-term program plan? Is the plan a formal document approved outside of the department? When was the plan prepared? 

PROJECT / COUNTY STRATEGIC PLAN : How does project align with County Strategic Plan? Pick up to three choices belo

Category:  Action Item: 

Protect health, safety, lives of citizens 

Maintain or improve public infrastructure, facilities 

Reduce energy consumption, impact on the environment 

Enhance social, cultural, recreational, aesthetics opportunities 

Improve customer service, convenience for citizens 

TOTAL SCORE 

PROJECT ID: 

For Planning Department use only 

PROJECT NAME: 

PROJECT CATEGORY: TOTAL COST: 
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PROJECT NAME:

 TABLE A.   PROJECT FUNDING SCHEDULE: (In $1,000s): 
PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0" 

Funding Source Name 

Org Code / Object Code
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

TOTALS 

  TABLE B.   CURRENT OPERATING COSTS: (In $1,000s): Provide current cost estimates relating to the annual impact of this project on the operating budget. 
PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0" 

Operating Cost Type 
Totals 
Prior 
Years  

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

TABLE C.   PROJECTED OPERATING COSTS: (In $1,000s): Provide proposed cost estimates relating to the annual impact of this project on the operating budget. 
 PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0"  

Operating Cost  
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

TABLE D. In $1,000s)

Operating Cost  
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

Org Code / Object Code

Org Code / Object Code

Org Code / Object Code

$ 0.0 ($ 2.5) $ 2.5 ($ 5.0) $ 0.0 ($ 5.0) $ 2.5 ($ 10.0) ($ 7.5)

$ 0.0 ($ 2.5) $ 2.5 ($ 5.0) $ 0.0 ($ 5.0) $ 2.5 ($ 10.0) ($ 7.5)

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 ($ 5.0) $ 5.0 ($ 10.0) $ 0.0 ($ 10.0) $ 5.0 ($ 20.0) ($ 15.0)
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SUBMITTED BY: DEPT: 

PROJECT LEAD: DEPT RANKING OF NEED: 

PROJECT DESCRIPTION: Provide a description of project, including location, size, capacity, etc.      PROJECT LOCATION MAP/PHOTO: Provide map, diagram, photo of 

FIRST YEAR PROJECT INTRODUCED INTO CIP:   

PROJECT PHASES: PROJECT SCHEDULE: 

Start  End  

Study 

Design/Acquisition/Purchase 

Construction 

PROJECT JUSTIFICATION: Value indicates degree to which the project will address each category:

Score each category below: 0= Not Applicable, 1 Somewhat Important, 2=Important, 3=Very Important 

PROJECT ALTERNATIVES: Please provide three alternatives pertaining to this project, indicating alternatives if this project is not approved by County Board of Commissioners.

1. 
2. 
3. 

PROJECT PLANNING CONTEXT: Is project part of a long-term program plan? Is the plan a formal document approved outside of the department? When was the plan prepared? 

PROJECT / COUNTY STRATEGIC PLAN : How does project align with County Strategic Plan? Pick up to three choices belo

Category:  Action Item: 

Protect health, safety, lives of citizens 

Maintain or improve public infrastructure, facilities 

Reduce energy consumption, impact on the environment 

Enhance social, cultural, recreational, aesthetics opportunities 

Improve customer service, convenience for citizens 

TOTAL SCORE 

PROJECT ID: 

For Planning Department use only 

PROJECT NAME: 

PROJECT CATEGORY: TOTAL COST: 
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PROJECT NAME:

 TABLE A.   PROJECT FUNDING SCHEDULE: (In $1,000s): 
PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0" 

Funding Source Name 

Org Code / Object Code
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

TOTALS 

  TABLE B.   CURRENT OPERATING COSTS: (In $1,000s): Provide current cost estimates relating to the annual impact of this project on the operating budget. 
PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0" 

Operating Cost Type 
Totals 
Prior 
Years  

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

TABLE C.   PROJECTED OPERATING COSTS: (In $1,000s): Provide proposed cost estimates relating to the annual impact of this project on the operating budget. 
 PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0"  

Operating Cost  
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

TABLE D. In $1,000s)

Operating Cost  
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

Org Code / Object Code

Org Code / Object Code

Org Code / Object Code

$ 0.0 $ 0.0 $ 0.0 $ 2.5 $ 0.0 $ 2.5 $ 0.0 $ 10.0 $ 5.0

$ 0.0 $ 0.0 $ 0.0 $ 2.5 $ 0.0 $ 2.5 $ 0.0 $ 10.0 $ 5.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 5.0 $ 0.0 $ 5.0 $ 0.0 $ 20.0 $ 10.0
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SUBMITTED BY: DEPT: 

PROJECT LEAD: DEPT RANKING OF NEED: 

PROJECT DESCRIPTION: Provide a description of project, including location, size, capacity, etc.      PROJECT LOCATION MAP/PHOTO: Provide map, diagram, photo of 

FIRST YEAR PROJECT INTRODUCED INTO CIP:   

PROJECT PHASES: PROJECT SCHEDULE: 

Start  End  

Study 

Design/Acquisition/Purchase 

Construction 

PROJECT JUSTIFICATION: Value indicates degree to which the project will address each category:

Score each category below: 0= Not Applicable, 1 Somewhat Important, 2=Important, 3=Very Important 

PROJECT ALTERNATIVES: Please provide three alternatives pertaining to this project, indicating alternatives if this project is not approved by County Board of Commissioners.

1. 
2. 
3. 

PROJECT PLANNING CONTEXT: Is project part of a long-term program plan? Is the plan a formal document approved outside of the department? When was the plan prepared? 

PROJECT / COUNTY STRATEGIC PLAN : How does project align with County Strategic Plan? Pick up to three choices belo

Category:  Action Item: 

Protect health, safety, lives of citizens 

Maintain or improve public infrastructure, facilities 

Reduce energy consumption, impact on the environment 

Enhance social, cultural, recreational, aesthetics opportunities 

Improve customer service, convenience for citizens 

TOTAL SCORE 

PROJECT ID: 

For Planning Department use only 

PROJECT NAME: 

PROJECT CATEGORY: TOTAL COST: 
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PROJECT NAME:

 TABLE A.   PROJECT FUNDING SCHEDULE: (In $1,000s): 
PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0" 

Funding Source Name 

Org Code / Object Code
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

TOTALS 

  TABLE B.   CURRENT OPERATING COSTS: (In $1,000s): Provide current cost estimates relating to the annual impact of this project on the operating budget. 
PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0" 

Operating Cost Type 
Totals 
Prior 
Years  

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

TABLE C.   PROJECTED OPERATING COSTS: (In $1,000s): Provide proposed cost estimates relating to the annual impact of this project on the operating budget. 
 PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0"  

Operating Cost  
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

TABLE D. In $1,000s)

Operating Cost  
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

Org Code / Object Code

Org Code / Object Code

Org Code / Object Code

$ 0.0 ($ 7.5) ($ 2.5) ($ 7.5) ($ 7.5) ($ 7.5) ($ 2.5) ($ 50.0) ($ 35.0)

$ 0.0 ($ 7.5) ($ 2.5) ($ 7.5) ($ 7.5) ($ 7.5) ($ 2.5) ($ 50.0) ($ 35.0)

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 ($ 15.0) ($ 5.0) ($ 15.0) ($ 15.0) ($ 15.0) ($ 5.0) ($ 100.0) ($ 70.0)
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SUBMITTED BY: DEPT: 

PROJECT LEAD: DEPT RANKING OF NEED: 

PROJECT DESCRIPTION: Provide a description of project, including location, size, capacity, etc.      PROJECT LOCATION MAP/PHOTO: Provide map, diagram, photo of 

FIRST YEAR PROJECT INTRODUCED INTO CIP:   

PROJECT PHASES: PROJECT SCHEDULE: 

Start  End  

Study 

Design/Acquisition/Purchase 

Construction 

PROJECT JUSTIFICATION: Value indicates degree to which the project will address each category:

Score each category below: 0= Not Applicable, 1 Somewhat Important, 2=Important, 3=Very Important 

PROJECT ALTERNATIVES: Please provide three alternatives pertaining to this project, indicating alternatives if this project is not approved by County Board of Commissioners.

1. 
2. 
3. 

PROJECT PLANNING CONTEXT: Is project part of a long-term program plan? Is the plan a formal document approved outside of the department? When was the plan prepared? 

PROJECT / COUNTY STRATEGIC PLAN : How does project align with County Strategic Plan? Pick up to three choices belo

Category:  Action Item: 

Protect health, safety, lives of citizens 

Maintain or improve public infrastructure, facilities 

Reduce energy consumption, impact on the environment 

Enhance social, cultural, recreational, aesthetics opportunities 

Improve customer service, convenience for citizens 

TOTAL SCORE 

PROJECT ID: 

For Planning Department use only 

PROJECT NAME: 

PROJECT CATEGORY: TOTAL COST: 
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PROJECT NAME:

 TABLE A.   PROJECT FUNDING SCHEDULE: (In $1,000s): 
PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0" 

Funding Source Name 

Org Code / Object Code
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

TOTALS 

  TABLE B.   CURRENT OPERATING COSTS: (In $1,000s): Provide current cost estimates relating to the annual impact of this project on the operating budget. 
PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0" 

Operating Cost Type 
Totals 
Prior 
Years  

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

TABLE C.   PROJECTED OPERATING COSTS: (In $1,000s): Provide proposed cost estimates relating to the annual impact of this project on the operating budget. 
 PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0"  

Operating Cost  
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

TABLE D. In $1,000s)

Operating Cost  
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

Org Code / Object Code

Org Code / Object Code

Org Code / Object Code

$ 0.0 $ 10.0 $ 0.0 $ 0.0 $ 5.0 $ 0.0 $ 0.0 $ 15.0 $ 15.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 10.0 $ 0.0 $ 0.0 $ 5.0 $ 0.0 $ 0.0 $ 15.0 $ 15.0
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SUBMITTED BY: DEPT: 

PROJECT LEAD: DEPT RANKING OF NEED: 

PROJECT DESCRIPTION: Provide a description of project, including location, size, capacity, etc.      PROJECT LOCATION MAP/PHOTO: Provide map, diagram, photo of 

FIRST YEAR PROJECT INTRODUCED INTO CIP:   

PROJECT PHASES: PROJECT SCHEDULE: 

Start  End  

Study 

Design/Acquisition/Purchase 

Construction 

PROJECT JUSTIFICATION: Value indicates degree to which the project will address each category:

Score each category below: 0= Not Applicable, 1 Somewhat Important, 2=Important, 3=Very Important 

PROJECT ALTERNATIVES: Please provide three alternatives pertaining to this project, indicating alternatives if this project is not approved by County Board of Commissioners.

1. 
2. 
3. 

PROJECT PLANNING CONTEXT: Is project part of a long-term program plan? Is the plan a formal document approved outside of the department? When was the plan prepared? 

PROJECT / COUNTY STRATEGIC PLAN : How does project align with County Strategic Plan? Pick up to three choices belo

Category:  Action Item: 

Protect health, safety, lives of citizens 

Maintain or improve public infrastructure, facilities 

Reduce energy consumption, impact on the environment 

Enhance social, cultural, recreational, aesthetics opportunities 

Improve customer service, convenience for citizens 

TOTAL SCORE 

PROJECT ID: 

For Planning Department use only 

PROJECT NAME: 

PROJECT CATEGORY: TOTAL COST: 
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PROJECT NAME:

 TABLE A.   PROJECT FUNDING SCHEDULE: (In $1,000s): 
PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0" 

Funding Source Name 

Org Code / Object Code
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

TOTALS 

  TABLE B.   CURRENT OPERATING COSTS: (In $1,000s): Provide current cost estimates relating to the annual impact of this project on the operating budget. 
PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0" 

Operating Cost Type 
Totals 
Prior 
Years  

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

TABLE C.   PROJECTED OPERATING COSTS: (In $1,000s): Provide proposed cost estimates relating to the annual impact of this project on the operating budget. 
 PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0"  

Operating Cost  
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

TABLE D. In $1,000s)

Operating Cost  
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

Org Code / Object Code

Org Code / Object Code

Org Code / Object Code

$ 0.0 $ 0.0 $ 0.0 $ 2.5 $ 0.0 $ 0.0 $ 2.5 $ 25.0 $ 5.0

$ 0.0 $ 0.0 $ 0.0 $ 2.5 $ 0.0 $ 0.0 $ 2.5 $ 25.0 $ 5.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 5.0 $ 0.0 $ 0.0 $ 5.0 $ 50.0 $ 10.0
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SUBMITTED BY: DEPT: 

PROJECT LEAD: DEPT RANKING OF NEED: 

PROJECT DESCRIPTION: Provide a description of project, including location, size, capacity, etc.      PROJECT LOCATION MAP/PHOTO: Provide map, diagram, photo of 

FIRST YEAR PROJECT INTRODUCED INTO CIP:   

PROJECT PHASES: PROJECT SCHEDULE: 

Start  End  

Study 

Design/Acquisition/Purchase 

Construction 

PROJECT JUSTIFICATION: Value indicates degree to which the project will address each category:

Score each category below: 0= Not Applicable, 1 Somewhat Important, 2=Important, 3=Very Important 

PROJECT ALTERNATIVES: Please provide three alternatives pertaining to this project, indicating alternatives if this project is not approved by County Board of Commissioners.

1. 
2. 
3. 

PROJECT PLANNING CONTEXT: Is project part of a long-term program plan? Is the plan a formal document approved outside of the department? When was the plan prepared? 

PROJECT / COUNTY STRATEGIC PLAN : How does project align with County Strategic Plan? Pick up to three choices belo

Category:  Action Item: 

Protect health, safety, lives of citizens 

Maintain or improve public infrastructure, facilities 

Reduce energy consumption, impact on the environment 

Enhance social, cultural, recreational, aesthetics opportunities 

Improve customer service, convenience for citizens 

TOTAL SCORE 

PROJECT ID: 

For Planning Department use only 

PROJECT NAME: 

PROJECT CATEGORY: TOTAL COST: 
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PROJECT NAME:

 TABLE A.   PROJECT FUNDING SCHEDULE: (In $1,000s): 
PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0" 

Funding Source Name 

Org Code / Object Code
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

TOTALS 

  TABLE B.   CURRENT OPERATING COSTS: (In $1,000s): Provide current cost estimates relating to the annual impact of this project on the operating budget. 
PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0" 

Operating Cost Type 
Totals 
Prior 
Years  

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

TABLE C.   PROJECTED OPERATING COSTS: (In $1,000s): Provide proposed cost estimates relating to the annual impact of this project on the operating budget. 
 PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0"  

Operating Cost  
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

TABLE D. In $1,000s)

Operating Cost  
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

Org Code / Object Code

Org Code / Object Code

Org Code / Object Code

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 3.0 $ 10.0 $ 3.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 2.0 $ 10.0 $ 2.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 5.0 $ 20.0 $ 5.0
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SUBMITTED BY: DEPT: 

PROJECT LEAD: DEPT RANKING OF NEED: 

PROJECT DESCRIPTION: Provide a description of project, including location, size, capacity, etc.      PROJECT LOCATION MAP/PHOTO: Provide map, diagram, photo of 

FIRST YEAR PROJECT INTRODUCED INTO CIP:   

PROJECT PHASES: PROJECT SCHEDULE: 

Start  End  

Study 

Design/Acquisition/Purchase 

Construction 

PROJECT JUSTIFICATION: Value indicates degree to which the project will address each category:

Score each category below: 0= Not Applicable, 1 Somewhat Important, 2=Important, 3=Very Important 

PROJECT ALTERNATIVES: Please provide three alternatives pertaining to this project, indicating alternatives if this project is not approved by County Board of Commissioners.

1. 
2. 
3. 

PROJECT PLANNING CONTEXT: Is project part of a long-term program plan? Is the plan a formal document approved outside of the department? When was the plan prepared? 

PROJECT / COUNTY STRATEGIC PLAN : How does project align with County Strategic Plan? Pick up to three choices belo

Category:  Action Item: 

Protect health, safety, lives of citizens 

Maintain or improve public infrastructure, facilities 

Reduce energy consumption, impact on the environment 

Enhance social, cultural, recreational, aesthetics opportunities 

Improve customer service, convenience for citizens 

TOTAL SCORE 

PROJECT ID: 

For Planning Department use only 

PROJECT NAME: 

PROJECT CATEGORY: TOTAL COST: 
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PROJECT NAME:

 TABLE A.   PROJECT FUNDING SCHEDULE: (In $1,000s): 
PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0" 

Funding Source Name 

Org Code / Object Code
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

TOTALS 

  TABLE B.   CURRENT OPERATING COSTS: (In $1,000s): Provide current cost estimates relating to the annual impact of this project on the operating budget. 
PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0" 

Operating Cost Type 
Totals 
Prior 
Years  

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

TABLE C.   PROJECTED OPERATING COSTS: (In $1,000s): Provide proposed cost estimates relating to the annual impact of this project on the operating budget. 
 PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0"  

Operating Cost  
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

TABLE D. In $1,000s)

Operating Cost  
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

Org Code / Object Code

Org Code / Object Code

Org Code / Object Code

$ 0.0 $ 0.0 $ 0.0 $ 2.5 $ 0.0 $ 0.0 $ 2.5 $ 15.0 $ 5.0

$ 0.0 $ 0.0 $ 0.0 $ 2.5 $ 0.0 $ 0.0 $ 2.5 $ 15.0 $ 5.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 5.0 $ 0.0 $ 0.0 $ 5.0 $ 30.0 $ 10.0
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SUBMITTED BY: DEPT: 

PROJECT LEAD: DEPT RANKING OF NEED: 

PROJECT DESCRIPTION: Provide a description of project, including location, size, capacity, etc.      PROJECT LOCATION MAP/PHOTO: Provide map, diagram, photo of 

FIRST YEAR PROJECT INTRODUCED INTO CIP:   

PROJECT PHASES: PROJECT SCHEDULE: 

Start  End  

Study 

Design/Acquisition/Purchase 

Construction 

PROJECT JUSTIFICATION: Value indicates degree to which the project will address each category:

Score each category below: 0= Not Applicable, 1 Somewhat Important, 2=Important, 3=Very Important 

PROJECT ALTERNATIVES: Please provide three alternatives pertaining to this project, indicating alternatives if this project is not approved by County Board of Commissioners.

1. 
2. 
3. 

PROJECT PLANNING CONTEXT: Is project part of a long-term program plan? Is the plan a formal document approved outside of the department? When was the plan prepared? 

PROJECT / COUNTY STRATEGIC PLAN : How does project align with County Strategic Plan? Pick up to three choices belo

Category:  Action Item: 

Protect health, safety, lives of citizens 

Maintain or improve public infrastructure, facilities 

Reduce energy consumption, impact on the environment 

Enhance social, cultural, recreational, aesthetics opportunities 

Improve customer service, convenience for citizens 

TOTAL SCORE 

PROJECT ID: 

For Planning Department use only 

PROJECT NAME: 

PROJECT CATEGORY: TOTAL COST: 
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PROJECT NAME:

 TABLE A.   PROJECT FUNDING SCHEDULE: (In $1,000s): 
PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0" 

Funding Source Name 

Org Code / Object Code
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

TOTALS 

  TABLE B.   CURRENT OPERATING COSTS: (In $1,000s): Provide current cost estimates relating to the annual impact of this project on the operating budget. 
PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0" 

Operating Cost Type 
Totals 
Prior 
Years  

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

TABLE C.   PROJECTED OPERATING COSTS: (In $1,000s): Provide proposed cost estimates relating to the annual impact of this project on the operating budget. 
 PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0"  

Operating Cost  
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

TABLE D. In $1,000s)

Operating Cost  
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

Org Code / Object Code

Org Code / Object Code

Org Code / Object Code

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0
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SUBMITTED BY: DEPT: 

PROJECT LEAD: DEPT RANKING OF NEED: 

PROJECT DESCRIPTION: Provide a description of project, including location, size, capacity, etc.      PROJECT LOCATION MAP/PHOTO: Provide map, diagram, photo of 

FIRST YEAR PROJECT INTRODUCED INTO CIP:   

PROJECT PHASES: PROJECT SCHEDULE: 

Start  End  

Study 

Design/Acquisition/Purchase 

Construction 

PROJECT JUSTIFICATION: Value indicates degree to which the project will address each category:

Score each category below: 0= Not Applicable, 1 Somewhat Important, 2=Important, 3=Very Important 

PROJECT ALTERNATIVES: Please provide three alternatives pertaining to this project, indicating alternatives if this project is not approved by County Board of Commissioners.

1. 
2. 
3. 

PROJECT PLANNING CONTEXT: Is project part of a long-term program plan? Is the plan a formal document approved outside of the department? When was the plan prepared? 

PROJECT / COUNTY STRATEGIC PLAN : How does project align with County Strategic Plan? Pick up to three choices belo

Category:  Action Item: 

Protect health, safety, lives of citizens 

Maintain or improve public infrastructure, facilities 

Reduce energy consumption, impact on the environment 

Enhance social, cultural, recreational, aesthetics opportunities 

Improve customer service, convenience for citizens 

TOTAL SCORE 

PROJECT ID: 

For Planning Department use only 

PROJECT NAME: 

PROJECT CATEGORY: TOTAL COST: 
Existing Facility (Building/Park) Renovation or Improvement

9
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PROJECT NAME:

 TABLE A.   PROJECT FUNDING SCHEDULE: (In $1,000s): 
PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0" 

Funding Source Name 

Org Code / Object Code
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

TOTALS 

  TABLE B.   CURRENT OPERATING COSTS: (In $1,000s): Provide current cost estimates relating to the annual impact of this project on the operating budget. 
PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0" 

Operating Cost Type 
Totals 
Prior 
Years  

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

TABLE C.   PROJECTED OPERATING COSTS: (In $1,000s): Provide proposed cost estimates relating to the annual impact of this project on the operating budget. 
 PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0"  

Operating Cost  
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

TABLE D. In $1,000s)

Operating Cost  
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

Org Code / Object Code

Org Code / Object Code

Org Code / Object Code

$ 1,000.0

$ 0.0
$ 0.0
$ 0.0
$ 0.0

$ 0.0
$ 0.0

$ 70.0 $ 1,000.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 1,000.0

$ 0.0
$ 0.0

$ 0.0
$ 0.0

$ 0.0
$ 0.0
$ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0
$ 0.0

$ 0.0

$ 0.0
$ 0.0
$ 0.0

$ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0
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SUBMITTED BY: DEPT: 

PROJECT LEAD: DEPT RANKING OF NEED: 

PROJECT DESCRIPTION: Provide a description of project, including location, size, capacity, etc.      PROJECT LOCATION MAP/PHOTO: Provide map, diagram, photo of 

FIRST YEAR PROJECT INTRODUCED INTO CIP:   

PROJECT PHASES: PROJECT SCHEDULE: 

Start  End  

Study 

Design/Acquisition/Purchase 

Construction 

PROJECT JUSTIFICATION: Value indicates degree to which the project will address each category:

Score each category below: 0= Not Applicable, 1 Somewhat Important, 2=Important, 3=Very Important 

PROJECT ALTERNATIVES: Please provide three alternatives pertaining to this project, indicating alternatives if this project is not approved by County Board of Commissioners.

1. 
2. 
3. 

PROJECT PLANNING CONTEXT: Is project part of a long-term program plan? Is the plan a formal document approved outside of the department? When was the plan prepared? 

PROJECT / COUNTY STRATEGIC PLAN : How does project align with County Strategic Plan? Pick up to three choices belo

Category:  Action Item: 

Protect health, safety, lives of citizens 

Maintain or improve public infrastructure, facilities 

Reduce energy consumption, impact on the environment 

Enhance social, cultural, recreational, aesthetics opportunities 

Improve customer service, convenience for citizens 

TOTAL SCORE 

PROJECT ID: 

For Planning Department use only 

PROJECT NAME: 

PROJECT CATEGORY: TOTAL COST: 

[4] NEW: On-Going from past CIP
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PROJECT NAME:

 TABLE A.   PROJECT FUNDING SCHEDULE: (In $1,000s): 
PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0" 

Funding Source Name 

Org Code / Object Code
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

TOTALS 

  TABLE B.   CURRENT OPERATING COSTS: (In $1,000s): Provide current cost estimates relating to the annual impact of this project on the operating budget. 
PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0" 

Operating Cost Type 
Totals 
Prior 
Years  

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

TABLE C.   PROJECTED OPERATING COSTS: (In $1,000s): Provide proposed cost estimates relating to the annual impact of this project on the operating budget. 
 PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0"  

Operating Cost  
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

TABLE D. In $1,000s)

Operating Cost  
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

Org Code / Object Code

Org Code / Object Code

Org Code / Object Code

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0
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SUBMITTED BY: DEPT: 

PROJECT LEAD: DEPT RANKING OF NEED: 

PROJECT DESCRIPTION: Provide a description of project, including location, size, capacity, etc.      PROJECT LOCATION MAP/PHOTO: Provide map, diagram, photo of 

FIRST YEAR PROJECT INTRODUCED INTO CIP:   

PROJECT PHASES: PROJECT SCHEDULE: 

Start  End  

Study 

Design/Acquisition/Purchase 

Construction 

PROJECT JUSTIFICATION: Value indicates degree to which the project will address each category:

Score each category below: 0= Not Applicable, 1 Somewhat Important, 2=Important, 3=Very Important 

PROJECT ALTERNATIVES: Please provide three alternatives pertaining to this project, indicating alternatives if this project is not approved by County Board of Commissioners.

1. 
2. 
3. 

PROJECT PLANNING CONTEXT: Is project part of a long-term program plan? Is the plan a formal document approved outside of the department? When was the plan prepared? 

PROJECT / COUNTY STRATEGIC PLAN : How does project align with County Strategic Plan? Pick up to three choices belo

Category:  Action Item: 

Protect health, safety, lives of citizens 

Maintain or improve public infrastructure, facilities 

Reduce energy consumption, impact on the environment 

Enhance social, cultural, recreational, aesthetics opportunities 

Improve customer service, convenience for citizens 

TOTAL SCORE 

PROJECT ID: 

For Planning Department use only 

PROJECT NAME: 

PROJECT CATEGORY: TOTAL COST: 
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PROJECT NAME:

 TABLE A.   PROJECT FUNDING SCHEDULE: (In $1,000s): 
PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0" 

Funding Source Name 

Org Code / Object Code
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

TOTALS 

  TABLE B.   CURRENT OPERATING COSTS: (In $1,000s): Provide current cost estimates relating to the annual impact of this project on the operating budget. 
PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0" 

Operating Cost Type 
Totals 
Prior 
Years  

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

TABLE C.   PROJECTED OPERATING COSTS: (In $1,000s): Provide proposed cost estimates relating to the annual impact of this project on the operating budget. 
 PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0"  

Operating Cost  
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

TABLE D. In $1,000s)

Operating Cost  
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

Org Code / Object Code

Org Code / Object Code

Org Code / Object Code

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0
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SUBMITTED BY: DEPT: 

PROJECT LEAD: DEPT RANKING OF NEED: 

PROJECT DESCRIPTION: Provide a description of project, including location, size, capacity, etc.      PROJECT LOCATION MAP/PHOTO: Provide map, diagram, photo of 

FIRST YEAR PROJECT INTRODUCED INTO CIP:   

PROJECT PHASES: PROJECT SCHEDULE: 

Start  End  

Study 

Design/Acquisition/Purchase 

Construction 

PROJECT JUSTIFICATION: Value indicates degree to which the project will address each category:

Score each category below: 0= Not Applicable, 1 Somewhat Important, 2=Important, 3=Very Important 

PROJECT ALTERNATIVES: Please provide three alternatives pertaining to this project, indicating alternatives if this project is not approved by County Board of Commissioners.

1. 
2. 
3. 

PROJECT PLANNING CONTEXT: Is project part of a long-term program plan? Is the plan a formal document approved outside of the department? When was the plan prepared? 

PROJECT / COUNTY STRATEGIC PLAN : How does project align with County Strategic Plan? Pick up to three choices belo

Category:  Action Item: 

Protect health, safety, lives of citizens 

Maintain or improve public infrastructure, facilities 

Reduce energy consumption, impact on the environment 

Enhance social, cultural, recreational, aesthetics opportunities 

Improve customer service, convenience for citizens 

TOTAL SCORE 

PROJECT ID: 

For Planning Department use only 

PROJECT NAME: 

PROJECT CATEGORY: TOTAL COST: 
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PROJECT NAME:

 TABLE A.   PROJECT FUNDING SCHEDULE: (In $1,000s): 
PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0" 

Funding Source Name 

Org Code / Object Code
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

TOTALS 

  TABLE B.   CURRENT OPERATING COSTS: (In $1,000s): Provide current cost estimates relating to the annual impact of this project on the operating budget. 
PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0" 

Operating Cost Type 
Totals 
Prior 
Years  

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

TABLE C.   PROJECTED OPERATING COSTS: (In $1,000s): Provide proposed cost estimates relating to the annual impact of this project on the operating budget. 
 PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0"  

Operating Cost  
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

TABLE D. In $1,000s)

Operating Cost  
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

Org Code / Object Code

Org Code / Object Code

Org Code / Object Code

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0
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SUBMITTED BY: DEPT: 

PROJECT LEAD: DEPT RANKING OF NEED: 

PROJECT DESCRIPTION: Provide a description of project, including location, size, capacity, etc.      PROJECT LOCATION MAP/PHOTO: Provide map, diagram, photo of 

FIRST YEAR PROJECT INTRODUCED INTO CIP:   

PROJECT PHASES: PROJECT SCHEDULE: 

Start  End  

Study 

Design/Acquisition/Purchase 

Construction 

PROJECT JUSTIFICATION: Value indicates degree to which the project will address each category:

Score each category below: 0= Not Applicable, 1 Somewhat Important, 2=Important, 3=Very Important 

PROJECT ALTERNATIVES: Please provide three alternatives pertaining to this project, indicating alternatives if this project is not approved by County Board of Commissioners.

1. 
2. 
3. 

PROJECT PLANNING CONTEXT: Is project part of a long-term program plan? Is the plan a formal document approved outside of the department? When was the plan prepared? 

PROJECT / COUNTY STRATEGIC PLAN : How does project align with County Strategic Plan? Pick up to three choices belo

Category:  Action Item: 

Protect health, safety, lives of citizens 

Maintain or improve public infrastructure, facilities 

Reduce energy consumption, impact on the environment 

Enhance social, cultural, recreational, aesthetics opportunities 

Improve customer service, convenience for citizens 

TOTAL SCORE 

PROJECT ID: 

For Planning Department use only 

PROJECT NAME: 

PROJECT CATEGORY: TOTAL COST: 

[4] NEW: On-Going from past CIP
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PROJECT NAME:

 TABLE A.   PROJECT FUNDING SCHEDULE: (In $1,000s): 
PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0" 

Funding Source Name 

Org Code / Object Code
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

TOTALS 

  TABLE B.   CURRENT OPERATING COSTS: (In $1,000s): Provide current cost estimates relating to the annual impact of this project on the operating budget. 
PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0" 

Operating Cost Type 
Totals 
Prior 
Years  

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

TABLE C.   PROJECTED OPERATING COSTS: (In $1,000s): Provide proposed cost estimates relating to the annual impact of this project on the operating budget. 
 PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0"  

Operating Cost  
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

TABLE D. In $1,000s)

Operating Cost  
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

Org Code / Object Code

Org Code / Object Code

Org Code / Object Code

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0
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SUBMITTED BY: DEPT: 

PROJECT LEAD: DEPT RANKING OF NEED: 

PROJECT DESCRIPTION: Provide a description of project, including location, size, capacity, etc.      PROJECT LOCATION MAP/PHOTO: Provide map, diagram, photo of 

FIRST YEAR PROJECT INTRODUCED INTO CIP:   

PROJECT PHASES: PROJECT SCHEDULE: 

Start  End  

Study 

Design/Acquisition/Purchase 

Construction 

PROJECT JUSTIFICATION: Value indicates degree to which the project will address each category:

Score each category below: 0= Not Applicable, 1 Somewhat Important, 2=Important, 3=Very Important 

PROJECT ALTERNATIVES: Please provide three alternatives pertaining to this project, indicating alternatives if this project is not approved by County Board of Commissioners.

1. 
2. 
3. 

PROJECT PLANNING CONTEXT: Is project part of a long-term program plan? Is the plan a formal document approved outside of the department? When was the plan prepared? 

PROJECT / COUNTY STRATEGIC PLAN : How does project align with County Strategic Plan? Pick up to three choices belo

Category:  Action Item: 

Protect health, safety, lives of citizens 

Maintain or improve public infrastructure, facilities 

Reduce energy consumption, impact on the environment 

Enhance social, cultural, recreational, aesthetics opportunities 

Improve customer service, convenience for citizens 

TOTAL SCORE 

PROJECT ID: 

For Planning Department use only 

PROJECT NAME: 

PROJECT CATEGORY: TOTAL COST: 
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PROJECT NAME:

 TABLE A.   PROJECT FUNDING SCHEDULE: (In $1,000s): 
PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0" 

Funding Source Name 

Org Code / Object Code
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

TOTALS 

  TABLE B.   CURRENT OPERATING COSTS: (In $1,000s): Provide current cost estimates relating to the annual impact of this project on the operating budget. 
PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0" 

Operating Cost Type 
Totals 
Prior 
Years  

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

TABLE C.   PROJECTED OPERATING COSTS: (In $1,000s): Provide proposed cost estimates relating to the annual impact of this project on the operating budget. 
 PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0"  

Operating Cost  
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

TABLE D. In $1,000s)

Operating Cost  
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

Org Code / Object Code

Org Code / Object Code

Org Code / Object Code

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0
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SUBMITTED BY: DEPT: 

PROJECT LEAD: DEPT RANKING OF NEED: 

PROJECT DESCRIPTION: Provide a description of project, including location, size, capacity, etc.      PROJECT LOCATION MAP/PHOTO: Provide map, diagram, photo of 

FIRST YEAR PROJECT INTRODUCED INTO CIP:   

PROJECT PHASES: PROJECT SCHEDULE: 

Start  End  

Study 

Design/Acquisition/Purchase 

Construction 

PROJECT JUSTIFICATION: Value indicates degree to which the project will address each category:

Score each category below: 0= Not Applicable, 1 Somewhat Important, 2=Important, 3=Very Important 

PROJECT ALTERNATIVES: Please provide three alternatives pertaining to this project, indicating alternatives if this project is not approved by County Board of Commissioners.

1. 
2. 
3. 

PROJECT PLANNING CONTEXT: Is project part of a long-term program plan? Is the plan a formal document approved outside of the department? When was the plan prepared? 

PROJECT / COUNTY STRATEGIC PLAN : How does project align with County Strategic Plan? Pick up to three choices belo

Category:  Action Item: 

Protect health, safety, lives of citizens 

Maintain or improve public infrastructure, facilities 

Reduce energy consumption, impact on the environment 

Enhance social, cultural, recreational, aesthetics opportunities 

Improve customer service, convenience for citizens 

TOTAL SCORE 

PROJECT ID: 

For Planning Department use only 

PROJECT NAME: 

PROJECT CATEGORY: TOTAL COST: 
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PROJECT NAME:

 TABLE A.   PROJECT FUNDING SCHEDULE: (In $1,000s): 
PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0" 

Funding Source Name 

Org Code / Object Code
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

TOTALS 

  TABLE B.   CURRENT OPERATING COSTS: (In $1,000s): Provide current cost estimates relating to the annual impact of this project on the operating budget. 
PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0" 

Operating Cost Type 
Totals 
Prior 
Years  

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

TABLE C.   PROJECTED OPERATING COSTS: (In $1,000s): Provide proposed cost estimates relating to the annual impact of this project on the operating budget. 
 PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0"  

Operating Cost  
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

TABLE D. In $1,000s)

Operating Cost  
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

Org Code / Object Code

Org Code / Object Code

Org Code / Object Code

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0
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SUBMITTED BY: DEPT: 

PROJECT LEAD: DEPT RANKING OF NEED: 

PROJECT DESCRIPTION: Provide a description of project, including location, size, capacity, etc.      PROJECT LOCATION MAP/PHOTO: Provide map, diagram, photo of 

FIRST YEAR PROJECT INTRODUCED INTO CIP:   

PROJECT PHASES: PROJECT SCHEDULE: 

Start  End  

Study 

Design/Acquisition/Purchase 

Construction 

PROJECT JUSTIFICATION: Value indicates degree to which the project will address each category:

Score each category below: 0= Not Applicable, 1 Somewhat Important, 2=Important, 3=Very Important 

PROJECT ALTERNATIVES: Please provide three alternatives pertaining to this project, indicating alternatives if this project is not approved by County Board of Commissioners.

1. 
2. 
3. 

PROJECT PLANNING CONTEXT: Is project part of a long-term program plan? Is the plan a formal document approved outside of the department? When was the plan prepared? 

PROJECT / COUNTY STRATEGIC PLAN : How does project align with County Strategic Plan? Pick up to three choices belo

Category:  Action Item: 

Protect health, safety, lives of citizens 

Maintain or improve public infrastructure, facilities 

Reduce energy consumption, impact on the environment 

Enhance social, cultural, recreational, aesthetics opportunities 

Improve customer service, convenience for citizens 

TOTAL SCORE 

PROJECT ID: 

For Planning Department use only 

PROJECT NAME: 

PROJECT CATEGORY: TOTAL COST: 
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PROJECT NAME:

 TABLE A.   PROJECT FUNDING SCHEDULE: (In $1,000s): 
PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0" 

Funding Source Name 

Org Code / Object Code
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

TOTALS 

  TABLE B.   CURRENT OPERATING COSTS: (In $1,000s): Provide current cost estimates relating to the annual impact of this project on the operating budget. 
PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0" 

Operating Cost Type 
Totals 
Prior 
Years  

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

TABLE C.   PROJECTED OPERATING COSTS: (In $1,000s): Provide proposed cost estimates relating to the annual impact of this project on the operating budget. 
 PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0"  

Operating Cost  
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

TABLE D. In $1,000s)

Operating Cost  
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

Org Code / Object Code

Org Code / Object Code

Org Code / Object Code

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0
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SUBMITTED BY: DEPT: 

PROJECT LEAD: DEPT RANKING OF NEED: 

PROJECT DESCRIPTION: Provide a description of project, including location, size, capacity, etc.      PROJECT LOCATION MAP/PHOTO: Provide map, diagram, photo of 

FIRST YEAR PROJECT INTRODUCED INTO CIP:   

PROJECT PHASES: PROJECT SCHEDULE: 

Start  End  

Study 

Design/Acquisition/Purchase 

Construction 

PROJECT JUSTIFICATION: Value indicates degree to which the project will address each category:

Score each category below: 0= Not Applicable, 1 Somewhat Important, 2=Important, 3=Very Important 

PROJECT ALTERNATIVES: Please provide three alternatives pertaining to this project, indicating alternatives if this project is not approved by County Board of Commissioners.

1. 
2. 
3. 

PROJECT PLANNING CONTEXT: Is project part of a long-term program plan? Is the plan a formal document approved outside of the department? When was the plan prepared? 

PROJECT / COUNTY STRATEGIC PLAN : How does project align with County Strategic Plan? Pick up to three choices belo

Category:  Action Item: 

Protect health, safety, lives of citizens 

Maintain or improve public infrastructure, facilities 

Reduce energy consumption, impact on the environment 

Enhance social, cultural, recreational, aesthetics opportunities 

Improve customer service, convenience for citizens 

TOTAL SCORE 

PROJECT ID: 

For Planning Department use only 

PROJECT NAME: 

PROJECT CATEGORY: TOTAL COST: 
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PROJECT NAME:

 TABLE A.   PROJECT FUNDING SCHEDULE: (In $1,000s): 
PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0" 

Funding Source Name 

Org Code / Object Code
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

TOTALS 

  TABLE B.   CURRENT OPERATING COSTS: (In $1,000s): Provide current cost estimates relating to the annual impact of this project on the operating budget. 
PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0" 

Operating Cost Type 
Totals 
Prior 
Years  

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

TABLE C.   PROJECTED OPERATING COSTS: (In $1,000s): Provide proposed cost estimates relating to the annual impact of this project on the operating budget. 
 PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0"  

Operating Cost  
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

TABLE D. In $1,000s)

Operating Cost  
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

Org Code / Object Code

Org Code / Object Code

Org Code / Object Code

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0
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SUBMITTED BY: DEPT: 

PROJECT LEAD: DEPT RANKING OF NEED: 

PROJECT DESCRIPTION: Provide a description of project, including location, size, capacity, etc.      PROJECT LOCATION MAP/PHOTO: Provide map, diagram, photo of 

FIRST YEAR PROJECT INTRODUCED INTO CIP:   

PROJECT PHASES: PROJECT SCHEDULE: 

Start  End  

Study 

Design/Acquisition/Purchase 

Construction 

PROJECT JUSTIFICATION: Value indicates degree to which the project will address each category:

Score each category below: 0= Not Applicable, 1 Somewhat Important, 2=Important, 3=Very Important 

PROJECT ALTERNATIVES: Please provide three alternatives pertaining to this project, indicating alternatives if this project is not approved by County Board of Commissioners.

1. 
2. 
3. 

PROJECT PLANNING CONTEXT: Is project part of a long-term program plan? Is the plan a formal document approved outside of the department? When was the plan prepared? 

PROJECT / COUNTY STRATEGIC PLAN : How does project align with County Strategic Plan? Pick up to three choices belo

Category:  Action Item: 

Protect health, safety, lives of citizens 

Maintain or improve public infrastructure, facilities 

Reduce energy consumption, impact on the environment 

Enhance social, cultural, recreational, aesthetics opportunities 

Improve customer service, convenience for citizens 

TOTAL SCORE 

PROJECT ID: 

For Planning Department use only 

PROJECT NAME: 

PROJECT CATEGORY: TOTAL COST: 
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PROJECT NAME:

 TABLE A.   PROJECT FUNDING SCHEDULE: (In $1,000s): 
PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0" 

Funding Source Name 

Org Code / Object Code
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

TOTALS 

  TABLE B.   CURRENT OPERATING COSTS: (In $1,000s): Provide current cost estimates relating to the annual impact of this project on the operating budget. 
PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0" 

Operating Cost Type 
Totals 
Prior 
Years  

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

TABLE C.   PROJECTED OPERATING COSTS: (In $1,000s): Provide proposed cost estimates relating to the annual impact of this project on the operating budget. 
 PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0"  

Operating Cost  
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

TABLE D. In $1,000s)

Operating Cost  
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

Org Code / Object Code

Org Code / Object Code

Org Code / Object Code

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0
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SUBMITTED BY: DEPT: 

PROJECT LEAD: DEPT RANKING OF NEED: 

PROJECT DESCRIPTION: Provide a description of project, including location, size, capacity, etc.      PROJECT LOCATION MAP/PHOTO: Provide map, diagram, photo of 

FIRST YEAR PROJECT INTRODUCED INTO CIP:   

PROJECT PHASES: PROJECT SCHEDULE: 

Start  End  

Study 

Design/Acquisition/Purchase 

Construction 

PROJECT JUSTIFICATION: Value indicates degree to which the project will address each category:

Score each category below: 0= Not Applicable, 1 Somewhat Important, 2=Important, 3=Very Important 

PROJECT ALTERNATIVES: Please provide three alternatives pertaining to this project, indicating alternatives if this project is not approved by County Board of Commissioners.

1. 
2. 
3. 

PROJECT PLANNING CONTEXT: Is project part of a long-term program plan? Is the plan a formal document approved outside of the department? When was the plan prepared? 

PROJECT / COUNTY STRATEGIC PLAN : How does project align with County Strategic Plan? Pick up to three choices belo

Category:  Action Item: 

Protect health, safety, lives of citizens 

Maintain or improve public infrastructure, facilities 

Reduce energy consumption, impact on the environment 

Enhance social, cultural, recreational, aesthetics opportunities 

Improve customer service, convenience for citizens 

TOTAL SCORE 

PROJECT ID: 

For Planning Department use only 

PROJECT NAME: 

PROJECT CATEGORY: TOTAL COST: 
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PROJECT NAME:

 TABLE A.   PROJECT FUNDING SCHEDULE: (In $1,000s): 
PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0" 

Funding Source Name 

Org Code / Object Code
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

TOTALS 

  TABLE B.   CURRENT OPERATING COSTS: (In $1,000s): Provide current cost estimates relating to the annual impact of this project on the operating budget. 
PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0" 

Operating Cost Type 
Totals 
Prior 
Years  

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

TABLE C.   PROJECTED OPERATING COSTS: (In $1,000s): Provide proposed cost estimates relating to the annual impact of this project on the operating budget. 
 PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0"  

Operating Cost  
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

TABLE D. In $1,000s)

Operating Cost  
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

Org Code / Object Code

Org Code / Object Code

Org Code / Object Code

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0
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SUBMITTED BY: DEPT: 

PROJECT LEAD: DEPT RANKING OF NEED: 

PROJECT DESCRIPTION: Provide a description of project, including location, size, capacity, etc.      PROJECT LOCATION MAP/PHOTO: Provide map, diagram, photo of 

FIRST YEAR PROJECT INTRODUCED INTO CIP:   

PROJECT PHASES: PROJECT SCHEDULE: 

Start  End  

Study 

Design/Acquisition/Purchase 

Construction 

PROJECT JUSTIFICATION: Value indicates degree to which the project will address each category:

Score each category below: 0= Not Applicable, 1 Somewhat Important, 2=Important, 3=Very Important 

PROJECT ALTERNATIVES: Please provide three alternatives pertaining to this project, indicating alternatives if this project is not approved by County Board of Commissioners.

1. 
2. 
3. 

PROJECT PLANNING CONTEXT: Is project part of a long-term program plan? Is the plan a formal document approved outside of the department? When was the plan prepared? 

PROJECT / COUNTY STRATEGIC PLAN : How does project align with County Strategic Plan? Pick up to three choices belo

Category:  Action Item: 

Protect health, safety, lives of citizens 

Maintain or improve public infrastructure, facilities 

Reduce energy consumption, impact on the environment 

Enhance social, cultural, recreational, aesthetics opportunities 

Improve customer service, convenience for citizens 

TOTAL SCORE 

PROJECT ID: 

For Planning Department use only 

PROJECT NAME: 

PROJECT CATEGORY: TOTAL COST: 
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PROJECT NAME:

 TABLE A.   PROJECT FUNDING SCHEDULE: (In $1,000s): 
PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0" 

Funding Source Name 

Org Code / Object Code
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

TOTALS 

  TABLE B.   CURRENT OPERATING COSTS: (In $1,000s): Provide current cost estimates relating to the annual impact of this project on the operating budget. 
PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0" 

Operating Cost Type 
Totals 
Prior 
Years  

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

TABLE C.   PROJECTED OPERATING COSTS: (In $1,000s): Provide proposed cost estimates relating to the annual impact of this project on the operating budget. 
 PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0"  

Operating Cost  
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

TABLE D. In $1,000s)

Operating Cost  
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

Org Code / Object Code

Org Code / Object Code

Org Code / Object Code

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0
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SUBMITTED BY: DEPT: 

PROJECT LEAD: DEPT RANKING OF NEED: 

PROJECT DESCRIPTION: Provide a description of project, including location, size, capacity, etc.      PROJECT LOCATION MAP/PHOTO: Provide map, diagram, photo of 

FIRST YEAR PROJECT INTRODUCED INTO CIP:   

PROJECT PHASES: PROJECT SCHEDULE: 

Start  End  

Study 

Design/Acquisition/Purchase 

Construction 

PROJECT JUSTIFICATION: Value indicates degree to which the project will address each category:

Score each category below: 0= Not Applicable, 1 Somewhat Important, 2=Important, 3=Very Important 

PROJECT ALTERNATIVES: Please provide three alternatives pertaining to this project, indicating alternatives if this project is not approved by County Board of Commissioners.

1. 
2. 
3. 

PROJECT PLANNING CONTEXT: Is project part of a long-term program plan? Is the plan a formal document approved outside of the department? When was the plan prepared? 

PROJECT / COUNTY STRATEGIC PLAN : How does project align with County Strategic Plan? Pick up to three choices belo

Category:  Action Item: 

Protect health, safety, lives of citizens 

Maintain or improve public infrastructure, facilities 

Reduce energy consumption, impact on the environment 

Enhance social, cultural, recreational, aesthetics opportunities 

Improve customer service, convenience for citizens 

TOTAL SCORE 

PROJECT ID: 

For Planning Department use only 

PROJECT NAME: 

PROJECT CATEGORY: TOTAL COST: 
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PROJECT NAME:

 TABLE A.   PROJECT FUNDING SCHEDULE: (In $1,000s): 
PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0" 

Funding Source Name 

Org Code / Object Code
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

TOTALS 

  TABLE B.   CURRENT OPERATING COSTS: (In $1,000s): Provide current cost estimates relating to the annual impact of this project on the operating budget. 
PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0" 

Operating Cost Type 
Totals 
Prior 
Years  

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

TABLE C.   PROJECTED OPERATING COSTS: (In $1,000s): Provide proposed cost estimates relating to the annual impact of this project on the operating budget. 
 PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0"  

Operating Cost  
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

TABLE D. In $1,000s)

Operating Cost  
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

Org Code / Object Code

Org Code / Object Code

Org Code / Object Code

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0
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SUBMITTED BY: DEPT: 

PROJECT LEAD: DEPT RANKING OF NEED: 

PROJECT DESCRIPTION: Provide a description of project, including location, size, capacity, etc.      PROJECT LOCATION MAP/PHOTO: Provide map, diagram, photo of 

FIRST YEAR PROJECT INTRODUCED INTO CIP:   

PROJECT PHASES: PROJECT SCHEDULE: 

Start  End  

Study 

Design/Acquisition/Purchase 

Construction 

PROJECT JUSTIFICATION: Value indicates degree to which the project will address each category:

Score each category below: 0= Not Applicable, 1 Somewhat Important, 2=Important, 3=Very Important 

PROJECT ALTERNATIVES: Please provide three alternatives pertaining to this project, indicating alternatives if this project is not approved by County Board of Commissioners.

1. 
2. 
3. 

PROJECT PLANNING CONTEXT: Is project part of a long-term program plan? Is the plan a formal document approved outside of the department? When was the plan prepared? 

PROJECT / COUNTY STRATEGIC PLAN : How does project align with County Strategic Plan? Pick up to three choices belo

Category:  Action Item: 

Protect health, safety, lives of citizens 

Maintain or improve public infrastructure, facilities 

Reduce energy consumption, impact on the environment 

Enhance social, cultural, recreational, aesthetics opportunities 

Improve customer service, convenience for citizens 

TOTAL SCORE 

PROJECT ID: 

For Planning Department use only 

PROJECT NAME: 

PROJECT CATEGORY: TOTAL COST: 

Purchase Transit Vehicles 53800.2020.0001

Capital Equipment $ 502,000

Greg Kellogg LETS

Greg Kellogg [3] NEW: Urgently needed, not this FY

FY 2020: Purchase three expansion vehicles and up to three replacement vehicles 
FY 2021: Purchase up to six replacement vehicles  
FY 2022: Purchase up to three replacement vehicles 
FY 2023: Purchase up to three replacement vehicles 
FY 2024: Purchase up to three replacement vehicles 
FY 2025: Purchase up to three replacement vehicles 
 
All but two of the vehicles being replaced in the CIP timeframe are buses with FTA 
(Federal Transit Administration) replacement criteria of 7 years and/or 200,000 
miles. LETS plans to increase the proportion of vans in the fleet, so several of these 
buses will be replaced with vans, including mini vans and full-size Ford Transit vans.  
 
Roughly 25% of the replacements will be either mini vans or full size vans. All vans 
have an FTA useful life of 4 years and/or 100,000 miles. The remaining 75% of 
replacements will be buses in the 7 year and/or 200,000 mile category. 
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PROJECT NAME:

 TABLE A.   PROJECT FUNDING SCHEDULE: (In $1,000s): 
PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0" 

Funding Source Name 

Org Code / Object Code
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

TOTALS 

  TABLE B.   CURRENT OPERATING COSTS: (In $1,000s): Provide current cost estimates relating to the annual impact of this project on the operating budget. 
PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0" 

Operating Cost Type 
Totals 
Prior 
Years  

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

TABLE C.   PROJECTED OPERATING COSTS: (In $1,000s): Provide proposed cost estimates relating to the annual impact of this project on the operating budget. 
 PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0"  

Operating Cost  
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

TABLE D. In $1,000s)

Operating Cost  
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

Org Code / Object Code

Org Code / Object Code

Org Code / Object Code

Purchase Transit Vehicles 53800.2020.0001

$ 0.0 $ 256.1 $ 258.7 $ 261.2 $ 263.9 $ 266.5 $ 269.2 $ 0.0 $ 1,575.6

$ 0.0 $ 20.2 $ 20.4 $ 20.6 $ 20.8 $ 21.0 $ 21.2 $ 0.0 $ 124.2

$ 0.0 $ 26.3 $ 26.5 $ 26.8 $ 27.0 $ 27.3 $ 27.6 $ 0.0 $ 161.5

$ 0.0 $ 2.3 $ 2.4 $ 2.4 $ 2.4 $ 2.5 $ 2.5 $ 0.0 $ 14.5

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 304.9 $ 308.0 $ 311.0 $ 314.1 $ 317.3 $ 320.5 $ 0.0 $ 1,875.8
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SUBMITTED BY: DEPT: 

PROJECT LEAD: DEPT RANKING OF NEED: 

PROJECT DESCRIPTION: Provide a description of project, including location, size, capacity, etc.      PROJECT LOCATION MAP/PHOTO: Provide map, diagram, photo of 

FIRST YEAR PROJECT INTRODUCED INTO CIP:   

PROJECT PHASES: PROJECT SCHEDULE: 

Start  End  

Study 

Design/Acquisition/Purchase 

Construction 

PROJECT JUSTIFICATION: Value indicates degree to which the project will address each category:

Score each category below: 0= Not Applicable, 1 Somewhat Important, 2=Important, 3=Very Important 

PROJECT ALTERNATIVES: Please provide three alternatives pertaining to this project, indicating alternatives if this project is not approved by County Board of Commissioners.

1. 
2. 
3. 

PROJECT PLANNING CONTEXT: Is project part of a long-term program plan? Is the plan a formal document approved outside of the department? When was the plan prepared? 

PROJECT / COUNTY STRATEGIC PLAN : How does project align with County Strategic Plan? Pick up to three choices belo

Category:  Action Item: 

Protect health, safety, lives of citizens 

Maintain or improve public infrastructure, facilities 

Reduce energy consumption, impact on the environment 

Enhance social, cultural, recreational, aesthetics opportunities 

Improve customer service, convenience for citizens 

TOTAL SCORE 

PROJECT ID: 

For Planning Department use only 

PROJECT NAME: 

PROJECT CATEGORY: TOTAL COST: 
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PROJECT NAME:

 TABLE A.   PROJECT FUNDING SCHEDULE: (In $1,000s): 
PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0" 

Funding Source Name 

Org Code / Object Code
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

TOTALS 

  TABLE B.   CURRENT OPERATING COSTS: (In $1,000s): Provide current cost estimates relating to the annual impact of this project on the operating budget. 
PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0" 

Operating Cost Type 
Totals 
Prior 
Years  

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

TABLE C.   PROJECTED OPERATING COSTS: (In $1,000s): Provide proposed cost estimates relating to the annual impact of this project on the operating budget. 
 PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0"  

Operating Cost  
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

TABLE D. In $1,000s)

Operating Cost  
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

Org Code / Object Code

Org Code / Object Code

Org Code / Object Code

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0
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SUBMITTED BY: DEPT: 

PROJECT LEAD: DEPT RANKING OF NEED: 

PROJECT DESCRIPTION: Provide a description of project, including location, size, capacity, etc.      PROJECT LOCATION MAP/PHOTO: Provide map, diagram, photo of 

FIRST YEAR PROJECT INTRODUCED INTO CIP:   

PROJECT PHASES: PROJECT SCHEDULE: 

Start  End  

Study 

Design/Acquisition/Purchase 

Construction 

PROJECT JUSTIFICATION: Value indicates degree to which the project will address each category:

Score each category below: 0= Not Applicable, 1 Somewhat Important, 2=Important, 3=Very Important 

PROJECT ALTERNATIVES: Please provide three alternatives pertaining to this project, indicating alternatives if this project is not approved by County Board of Commissioners.

1. 
2. 
3. 

PROJECT PLANNING CONTEXT: Is project part of a long-term program plan? Is the plan a formal document approved outside of the department? When was the plan prepared? 

PROJECT / COUNTY STRATEGIC PLAN : How does project align with County Strategic Plan? Pick up to three choices belo

Category:  Action Item: 

Protect health, safety, lives of citizens 

Maintain or improve public infrastructure, facilities 

Reduce energy consumption, impact on the environment 

Enhance social, cultural, recreational, aesthetics opportunities 

Improve customer service, convenience for citizens 

TOTAL SCORE 

PROJECT ID: 

For Planning Department use only 

PROJECT NAME: 

PROJECT CATEGORY: TOTAL COST: 
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PROJECT NAME:

 TABLE A.   PROJECT FUNDING SCHEDULE: (In $1,000s): 
PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0" 

Funding Source Name 

Org Code / Object Code
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

TOTALS 

  TABLE B.   CURRENT OPERATING COSTS: (In $1,000s): Provide current cost estimates relating to the annual impact of this project on the operating budget. 
PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0" 

Operating Cost Type 
Totals 
Prior 
Years  

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

TABLE C.   PROJECTED OPERATING COSTS: (In $1,000s): Provide proposed cost estimates relating to the annual impact of this project on the operating budget. 
 PLEASE NOTE: In blanks below: For $100: use "$0.1”, For $1000: use "$1.0”, For $10,000: use "$10.0", For $100,000: use "$100.0", For $1,000,000: use "$1,000.0", For $10,000,000: use "$10,000.0"  

Operating Cost  
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

TABLE D. In $1,000s)

Operating Cost  
Totals 
Prior 
Years 

Year 1 

FY 2020 

Year 2 

FY 2021 

Year 3 

FY 2022 

Year 4 

FY 2023 

Year 5 

FY 2024 

Year 6 

FY 2025 

Totals 

Beyond 

FY 2025 

TOTALS

 

Salary and Benefits 

TOTALS 

Org Code / Object Code

Org Code / Object Code

Org Code / Object Code

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 ($ 220.0) ($ 284.0) ($ 298.0) ($ 313.0) ($ 328.0) ($ 345.0) $ 0.0 ($ 1,788.0)

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0 $ 0.0

$ 0.0 ($ 220.0) ($ 284.0) ($ 298.0) ($ 313.0) ($ 328.0) ($ 345.0) $ 0.0 ($ 1,788.0)
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RESOLUTION      NO:  [Title] 
 

LIVINGSTON COUNTY     DATE:  Click or tap to enter a date. 
 

  

Resolution to Levy 2019 Allocation Millage – Equalization  
 

WHEREAS, in compliance with the requirements of Act 5, Public Acts of Michigan 1982, as amended; and 

 

WHEREAS, the proposed levy would apportion taxes for the county operation purposes based on the 

Taxable /valuation of  

 

WHEREAS, prior to the presentation of this resolution, the following tax levies were recommended:  

 

 General Operations  3.3073 

 Ambulance  .2925 

 Veterans Relief  .1127 

 

THEREFOR BE IT RESOLVED that the apportionment of taxes for the county operating purposes be 

approved and authorized to be levied on the summer tax billing against the Taxable Valuation 

of the County at the rate of 3.3073.  

BE IT FURTHER RESOLVED that the Ambulance Millage and Veterans Relief Millage be levied on the 

winter tax billing against the Taxable Valuation of the County at the rates of .2925 and .1127 

respectively. 

BE IT FURTHER RESOLVED that the 2019 levy for the county operations and debt be approved and levied 

as recommended. 

BE IT FURTHER RESOLVED that the Chairman of the Board of Commissioners be authorized to sign the 

2019 Millage Rate Request (L-4029) upon approval of the Board of Commissioners. 

 

#   #   # 

 
MOVED: 

SECONDED: 

CARRIED: 

 

Agenda Page 155 of 191



 
 
 

 
 

Memorandum 
 To: Livingston County Board of Commissioners 
 
 From: Sue I. Bostwick 
 
 Date: June 5, 2019 
 
 Re: Resolution – 2019 County Millage rates 

 

I have attached the resolution for the 2019 L-4029, Millage Request, for the county’s levies. 

Included in the form are both summer and winter levies calculated with the proper Headlee 

rollback. I have also been in discussions with the Veterans Administration and the millage has 

been set by them to reflect funds needed for the future year’s budget which was discussed in 

their May 15th meeting. The Allocation Board has levied the final allocated millage rate on, May 

29, 2019.  Due to the late date of the Allocation Board I am requesting the millage be approved 

and moved to the Board Meeting following the Finance Meeting on June 5th.  I know this is 

highly unusual and I am only asking because of the limited time frame we are working with this 

year. The tax bills in several townships must be to the printer by June 11th, and to wait to the next 

Board Meeting (June 10th) would not allow enough time for us to process the individual units to 

meet the deadline.  

 

If you have any question regarding this matter, please contact me. 
  

 

LIVINGSTON COUNTY, MICHIGAN 
DEPARTMENT OF EQUALIZATION 

 

 
304 E. Grand River Ave., Ste 102, Howell, MI 48843 

Phone: 517-540-8550 
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Michigan Department of Treasury This form is issued under authority of MCL Sections 211.24e, ORIGINAL TO: County Clerk(s) L-4029
614  (Rev 2-02) 211.34 and 211.34d.  Filing is mandatory; Penalty applies COPY TO: Equalization Department(s)

COPY TO: Each township or city clerk

2019 TAX RATE REQUEST (This form must be completed and submitted on or before October 1, 2019 )
MILLAGE REQUEST REPORT TO COUNTY BOARD OF COMMISSIONERS

County 2019 Taxable Value of ALL Properties in the Unit as of  5-23-11 $ 9,356,100,534 PLEASE READ THE
              Livingston INSTRUCTIONS ON
Local Government Unit For LOCAL School Districts: 2019 Taxable Value of Non-Homestead and Non- Qualified THE REVERSE SIDE

Livingston County                         Agricultural Properties if a millage is Levied Against Them.$ 0 CAREFULLY
You must complete this form for each unit of government for which a property tax is levied.  Penalty for non-filing is provided under MCL Sec 211.119
The following tax rates have been authorized for levy on the 2019 tax roll.

(1) (2) (3) (4) (5)** (6) (7) (8) (9) (10) (11) (12)

2018 2019 2019 Millage Millage
Millage Millage Rate Current Year Millage Rate Sec. 211.34 Maximum Requested Requested Expiration

Authorized Permanently Millage Permanently Millage Allowable to be to be Date of
Purpose of Date of by Election, Reduced by Reduction Reduced by Rollback Millage Levied Levied Millage

Source Millage Election Charter, etc. MCL 211.34d Fraction MCL 211.34d Fraction Levy* July 1 Dec 1 Authorized

Allocated Operating N/A 5.0000 3.3283 0.9937 3.3073 1.0000 3.3073 3.3073   Allocated
 

Extra Voted EMS 08/12/10 0.3000 0.2944 0.9937 0.2925 1.0000 0.2925  0.2925  12/31/2030
 

Extra Voted Veterans 08/02/16 0.1390 0.1363 0.9937 0.1354 1.0000 0.1354  0.1127  12/1/2021
 

         

 

         

 

         

 

         

 

Total 5.4390 3.7590 3.7352 3.7352 3.3073 0.4052
 

Prepared by Sue Bostwick Title Director Date 9/13/20165/1/2019

As the Representatives for the local government unit named above, we certify that these requested tax levy rates have been reduced, if necessary to comply with the

state constitution (Article 9, Section 31), and that the requested levy rates have also been reduced, if necessary, to comply with MCL Sections 211.24e and 211.34 and,

for LOCAL school districts which levy a Supplemental (Hold Harmless) Millage, 380.1211 (3).

Clerk X    Signature    Type Name Date

Secretary Elizabeth Hundley
Chairperson X    Signature    Type Name Date

President Donald Parker

*Under Truth in Taxation, MCL Section 211.24e, the governing body may decide to levy a rate which will not exceed the maximum authorized rate allowed in column 9.
The requirements of MCL 211.24e must be met prior to levying an operating levy which is larger than the base tax rate but not larger than the rate in column 9.

        ** IMPORTANT:   See instructions on the reverse side for the correct method of calculating the millage rate in column (5).
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Livingston County 
Human Resources

2018 ANNUAL REPORT
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Human Resources Staff

Our mission is to be strategic partners with Livingston County departments to help attract, retain, and inspire top
talent and provide outstanding customer service to both internal and external customers. To promote a quality
workforce by focusing on the engagement, education and empowerment of our most valuable asset, our
employees.
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What we do…
• Employee on-boarding and 

off-boarding
• Payroll processing
• Benefits management
• Employee relations
• Compliance and leadership training
• Labor relations
• Litigation coordination
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2018 Livingston County Staff 
Demographics

51%

49%

Gender

Female - 360 Male - 347

3.9%

96.1%

Race

Non-Minority - 680 Minority - 27

660 657 671
700

707

600

650

700

750

2014 2015 2016 2017 2018

Total Employees

Total Employees
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2018 Livingston County Staff 
Demographics –
Age of Workforce
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Proximity to Retirement -

Eligible to Retire Now 67

Total Meeting Age and 
Service Requirements 
within Next 5 years

134

Departments with Largest 
Percentage Eligible in 5 years

Planning (67%)
Equalization (50%)
Treasurer (44%)
Airport (43%)
District Court (35%)
Prosecutor (32%)
Friend of the Court (30%)
Health Dept. (29%)
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Key Staff Turnover Metrics

15% 14% 15%

14%
15%

12% 12%
13%

12%
11%

3%
2% 2% 2%

2%

0%

2%

4%

6%

8%

10%

12%

14%

16%

2014 2015 2016 2017 2018

Overall Turnover Rate Voluntary Turnover Rate

Involuntary Turnover Rate Retirements
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Why are staff leaving?
Better Pay

17%

Better Benefits
9%

Ability for Flexible 
hours/work

15%

Work From Home 
Opportunity

11%

Better Career 
Advancement

23%

Better Commuting 
Distance

6%

Better Work/Life 
Balance

19%

Better Pay Better Benefits

Ability for Flexible hours/work Work From Home Opportunity

Better Career Advancement Better Commuting Distance
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Exit Survey Takeaways

71%

77%

71%

26%
23%

13%

3%
0%

19%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

Felt Part of Something Meaningful Would Work for the County Again Would Recommend Livingston
County to Family or Friend

Yes No Neutral
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2018 Livingston County 
Hiring Trends

90

75

113

63

85

43

111
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114

9295

41

128

103
123

54

112

101

122

62

127

115

52

40
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20

40

60

80

100

120

140

# of jobs posted Avg. # of
applicants per job

posting

# of new hires # of employees
offboarded

2013 2014 2015 2016 2017 2018 2019

Total Job 
Applicants

2013 – 6,747
2014 – 3,623
2015 – 5,612
2016 – 3,962
2017 – 6,510
2018 - 7,571
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2018 Livingston County Payroll Trends

$29 
$32 $33 $34 

$35.5 $36.6 

0

0.5

1

1.5

2

2.5

3

3.5

$0

$5

$10

$15

$20

$25

$30

$35

$40

2013 2014 2015 2016 2017 2018

Annual Payroll Processed

Annual Payroll (in millions) Percentile Wage Increases

Total Paychecks/
Direct Deposits Issued

2013 – 16,550
2014 – 17,664
2015 – 17,855
2016 – 17,723
2017 – 17,775
2018 – 17,932

Less than 1% Error Rate
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2018 HR/Payroll Annual Measures

Healthcare
$4,959,984

Healthcare
$5,310,914

Healthcare
$5,292,547

Healthcare
$5,251,581

Healthcare
$6,234,793

Healthcare
$6,603,258

Wellness
$126,236

Wellness
$218,971

Wellness
$237,077

Wellness
$261,614

Wellness
$277,363

Wellness
$255,089

Life & Disability
$161,258

Life & Disability
$151,627 Life & Disability

$189,788

Life & Disability
$231,220

Life & Disability 
$262,841

Life & Disability 
$271,732
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$8,000,000

2013 2014 2015 2016 2017 2018

Employer Benefit Costs

Healthcare Wellness Life & Disability
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Personnel Committee - 2018

17

2

18

0 0

Resolutions

Strategic Hiring, Wages, or Benefits - 17

New Policies / Policy Revisions - 2 (Employee Recognition Program & County
Administrator Approval on Certain Separations and Letters of Agreement)

Reclassifications - 18

Pay Above Hire - 0

Approval of Last Chance or Resignation Agreements - 0

Personnel Committee 
met 12 times in 2018
and considered 
37 Resolutions

Robert Bezotte, Chair, Bill Green, Carol Griffith, Don Parker, Ex Officio 
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Accomplishments 
• Expanded use of analytics 

• Met with County Departments

• Employee Recognition Program

• Employee engagement survey

• Improvements for 2018 Benefits including; Pet Insurance, 
new Disability Vendor and expanded EAP services

• Hepatitis A vaccinations and Flu Shots for employees

• In-Person  Leadership and Communications training

• Participation in the MICareer Quest Southeast High School 
Career fair exposure to over 8k students & Job Fairs

• Electronic Exit Interviews

• New Manager onboarding

• KOLBE assessment
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Employee Engagement
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Employee Engagement

44%

55%

65%

60%
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Employee Engagement

Agenda Page 174 of 191



Employee Well-being
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2018 Employee Health Fair
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Employee Health Fair
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2019 Goals

•Expanded use of analytics

•Employee engagement survey

•Compliance Training- All Employees

•Leadership and communications training

•Continue to meet with County departments On regular basis

•Automatic Email campaign for communication

•Evaluate our employee performance evaluation process

•Lew Bender training on employee evaluations

•Just Culture training 

•Expanded use of MUNIS modules; Employee Tasks, Manager 
Self-Service, Checklists 
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More information available at Human Resources Website

www.livgov.com/hr
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ANNUAL REPORT 2019
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MISSION STATEMENT

To maintain and develop the Livingston County Airport                         

in such a manner as to maximize the utility of the facility                    

to the community, to operate a safe, efficient and reliable airport,     

to promote the economic development of the community,                 

and to enhance the educational opportunities of the community,             

all through responsible stewardship of public assets.
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AIRPORT STAFF

• Mark Johnson – Airport Manager (FT)

• Kathy Palinkas – Office Assistant (FT)

• Cory Diez – Airport Worker(FT)

• Danny Green – Airport Worker (PT)

• Ronnie Remus – Airport Worker (PT)

• Scott Wentzel – Airport Worker (IPT)

• Jeremy Backlund – Airport Worker(IPT)

• Mario Pecchia – Airport Worker (IPT)

• Chuck Hubert – Airport Worker     (IPT)
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AIRPORT BUSINESSES

Aircraft Employees

Airservice Enterprise 4 4 

Aira Aviation 2 5

CHI Aviation 30+ 185

County Aviation 0 1.5

Crosswinds Aviation 8  10 

Preferred Avionics 0 4

UM Survival Flight 2* 18* * For Livingston County Operations
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FUEL REVENUES
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T-HANGAR RENTAL REVENUES
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LAND LEASE REVENUES

$0

$20,000

$40,000

$60,000

$80,000

$100,000

$120,000

$140,000

$160,000

2011 2012 2013 2014 2015 2016 2017 2018

Agenda Page 185 of 191



2018 HIGHLIGHTS

• Survival Flight – New Jet

• Contract with Avfuel

• New Tenant in Old Terminal 
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2019 PROJECTS
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2019 PROJECTS

Existing Hangar

Proposed Hangar

2017 Water Line
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2019 PROJECTS

Snow Removal Equipment Acquisition
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185 BASED AIRCRAFT
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THANK YOU
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