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PERSONNEL COMMITTEE
MEETING MINUTES

Livingston County

July 17, 2019, 8:00 am
304 E. Grand River, Conference Room 4, Howell, Ml 48843

Members Present:

William Green , Douglas Helzerman
Members Absent:

Carol Griffith

1. CALL MEETING TO ORDER

The meeting was called to order by Commissioner Green at 8:00 a.m.
2. APPROVAL OF AGENDA

Motion to approve Agenda as presented.

Moved By D. Helzerman
Seconded By W. Green Motion Carried: (2-0-1)

3. CALL TO THE PUBLIC
None.

4. APPROVAL OF MINUTES
Minutes of Meeting Dated: June 12, 2019
Moation to approve the minutes as presented.

Moved By D. Helzerman
Seconded By W. Green Motion Carried: (2-0-1)

5. TABLED ITEMS FROM PREVIOUS MEETINGS
None.
6. REPORTS

Ken Hinton reported they are moving forward on the Indigent Defense candidates with a
recommendation coming soon.
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7. RESOLUTIONS FOR CONSIDERATION
7.1 EMS

Resolution Authorizing an Extension of Acting Pay for the Temporary Operations
Manager

Motion to approve the above Resolution as presented.

Moved By D. Helzerman
Seconded By W. Green Motion Carried: (2-0-1)

7.2 Human Resources

Resolution to Certify Officer and Employee Delegates to the 2019 Municipal
Employees’ Retirement System Annual Conference

Motion to approve the above Resolution and move forward to Finance.

Moved By D. Helzerman
Seconded By W. Green Motion Carried: (2-0-1)

8. DISCUSSION
Pharmacy Benefits RFP Results

Jennifer Palmbos informed the committee the AON Prescription Drug RFP bid is in the
final stages.

9. CALL TO THE PUBLIC
None.
10. ADJOURNMENT
Motion to adjourn the meeting at 8:23 a.m.

Moved By D. Helzerman
Seconded By W. Green Motion Carried: (2-0-1)

Respectfully submitted by:
Amy Hill
Recording Secretary
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RESOLUTION NO: [Title]

LIVINGSTON COUNTY DATE: Click or tap to enter a date.

Resolution Authorizing the Job Reclassification of the Vacant Tax Records Clerk to
the Office Manager - Treasurer

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

in light of a vacancy in a Tax Records Clerk position, the Treasurer has evaluated the office
structure and determined it advantageous to the department if the vacancy is converted to a new
Office Manager — Treasurer position; and

the Office Manager — Treasurer is a new position that will have responsibility for
supervising/overseeing the day-to-day support services of the Treasurer’s Office with a
particular emphasis on technological systems for this group as well as the entire Treasurer’s
Office. The position will be responsible for coordinating, implementing, and maintaining
multiple software systems and various technology used within the department, county-wide,
and by outside organizations and public agencies. The new position will be responsible for
developing and documenting internal processes/procedures/efficiencies, and providing
administrative support to the Treasurer’s Office in a leader capacity. Essentially positional
duties will span supervision, technology and a moderate level of accounting responsibility;
and

the position has been evaluated by Municipal Consulting Services, LLC. who recommends the
new Office Manager — Treasurer position be placed at Grade 7; and

funds for this reclassification are available in the 2019 budget due to vacancy savings.

THEREFORE BE IT RESOLVED that the Personnel Subcommittee hereby concurs Municipal Consulting
Services, LLC. that the vacant Tax Records Clerk be reclassified as the Office Manager — Treasurer at Grade

7, effective with the approval of this resolution.

NOTE: This job analysis needs only Personnel Subcommittee approval and does not need to move

MOVED:
SECONDED:
CARRIED:

forward to any other committee.

# # #
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TABLE A

LIVINGSTON COUNTY
POINT TOTALS FROM CLASSIFICATION ANALYSIS PROCESS OF AUGUST 1, 2019
Classification Reviewed: 1 2 3 4 5 6 7 8 9 [ 10 Recomme_nde.d Recommer-]ded
Total Points: Grade:
Office Manager - Treasurer 295|270 | 260 | 30 | 300 | 80 [ 110 (300| 60 [ O 1705 7
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LIVINGSTON COUNTY
JOB DESCRIPTION

OFFICE MANAGER - TREASURER

Supervised By: Treasurer and Chief Deputy Treasurer
Supervises: Functions as a leader and working supervisor
FLSA Status: Non-Exempt

Position Summary:

Under the supervision of the Chief Deputy Treasurer and Treasurer, is responsible for
supervising/overseeing the day-to-day support services of the Treasurer’s Office. Oversees the
Tax Records Clerks with a particular emphasis on technological systems for this group as well as
the entire Treasurer’s Office. Responsibilities include coordinating, implementing, and
maintaining multiple software systems and various technology used within the department,
county-wide, and by outside organizations and public agencies, developing and documenting
internal processes/procedures/efficiencies, and providing administrative support to the
Treasurer’s Office in a leader capacity. Performs all of the duties of a Tax Records Clerk.

Essential Job Functions:

An employee in this position may be called upon to do any or all of the following essential functions. These
examples do not include all of the duties, which the employee may be expected to perform. To perform this job
successfully, an individual must be able to perform each essential function satisfactorily.

1. Provides day-to-day oversight of the Tax Records Clerks with a particular emphasis on
monitoring the use of technology, providing help-desk assistance, training for upgrades
and evaluating conditions and performance.

2. Oversees all technological aspects of the Treasurer’s office, including implementing and
maintaining software linked to the County’s ERP financial system including tax
collection software, dog licensing software, banking software and credit card processing
software as well as Treasurer’s webpage and online services, social media and various
other new and emerging technologies.

3. Analyzes and develops internal processes and procedures with respect to the daily
operations of the office while incorporating efficiencies, internal controls and best
practices.

4. Documents internal processes and procedures, and instructs and educates department

staff, other County staff, outside organizations and representatives of governmental
agencies as to those processes/procedures.
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Office Manager - Treasurer Page 2

10.

11.

12.

Performs troubleshooting for systems problems and instructs employees, other
government agencies and private businesses in proper system use or the use of new
techniques. Serves as the department’s representative for the ERP system.

Functions as a lead worker and assists with coordinating department activities related to
tax collection, dog licensing, and accounting.

Serves as a liaison between assigned operational areas and employees in other
departments as well as a full range of customers and interested parties.

Provides support for the Tax Records Clerks, due to workload requirements, vacation or
other forms of leave. This includes providing assistance to customers, in person, by
phone and/or email regarding their property tax information, dog licenses, tax
certification, invoices, or other related activities, and assists customers in completing
appropriate forms. Also responsible for receiving payments, issuing receipts, recording
and posting receipts, balancing deposits and cash drawer and preparing bank deposits.

Provides support for the Accounts Specialist, Accounting Supervisor and Senior
Accountant in their absence due to vacation or other forms of leave. Tasks include
reviewing journals for accuracy prior to posting to the general ledger, reviewing and
posting revenue batches from within the Treasurer’s Office and other departments and
other assigned financial tasks.

Verifies, imports, and posts general revenue for multiple departments.
Performs basic office duties, such as copying, filing, faxing, typing standard documents,
preparing, sorting, and distributing mail and entering data. Prepares form letters and

correspondence regarding departmental operations.

Performs other duties as directed.

Required Knowledge, Skills, Abilities and Minimum Qualifications:

The requirements listed below are representative of the knowledge, skills, abilities and minimum qualifications
necessary to perform the essential functions of the position. Reasonable accommodations may be made to enable
individuals with disabilities to perform the job.

Requirements include the following:

Associate’s Degree in accounting with some coursework in information technology and
three years of progressively more responsible experience in a position requiring general
bookkeeping/accounting experience as well as database software familiarity.

The County, at its discretion, may consider an alternative combination of formal
education and work experience.

Thorough knowledge of the principles and practices of governmental accounting.
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Office Manager - Treasurer Page 3

e Thorough knowledge of the principles and practices of administrative support and office
procedures.

e Considerable skill in using and learning various database software, developing the best
use of the software for the desired outcomes and ability to train others on the
functionality.

e Strong public relations skills and experience for contact with vendors, local business
leaders and local government officials.

e Skill in the use of office equipment and technology, including Microsoft Suite
applications and the County’s financial system software as well as database applications

e Certified Cash Handler within one year of service.
e Knowledge of the principles and practices of receipting payments

e Considerable skill in performing mathematical calculations, applying basic office
principles, handing cash, receipting and posting payments, performing basic journal
entries, reconciling accounts, and maintaining detailed and accurate records.

e Skill in effectively communicating ideas and concepts orally and in writing.
e Skill in assembling and analyzing data and preparing accurate reports.

e Ability to establish effective working relationships and use good judgment, initiative and
resourcefulness when dealing with County employees, contractors to the County,
representatives of other governmental units, professional contacts, elected officials, and
the public.

e Ability to assess situations, solve problems, work effectively under stress, within
deadlines, and in emergency situations.

Physical Demands and Work Environment:

The physical demands and work environment characteristics described here are representative of those an employee
encounters while performing the essential functions of the job. Reasonable accommodations may be made to enable
individuals with disabilities to perform the essential functions.

While performing the duties of this job, the employee is regularly required to communicate in
person and by telephone, read regular and small print, view and produce written and electronic
documents, and enter data on a computer keyboard with repetitive keystrokes. The employee
must be mobile in an office setting, stand, sit, stoop and kneel, use hands to finger, handle, or
feel and reach with hands and arms. The employee must lift or push/pull objects of up to 15 Ibs.
without assistance. Accommodation will be made, as needed, for office employees required to
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Office Manager - Treasurer Page 4

lift or move objects that exceed this weight.

The typical work environment of this job is a business office setting where the noise level is
quiet and sometimes moderate.
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MUNICIPAL CONSULTING SER VICES w.c

August 1, 2019

Ms. Jennifer Palmbos

Director of Human Resources/Labor Relations
Livingston County

304 East Grand River Avenue, Suite 205
Howell, M1 48843

Dear Ms. Palmbos,
This letter is in regard to your request for our firm to conduct a classification analysis for the new
position of Office Manager — Treasurer in the Livingston County organization. In completing
the classification analysis for this position | have performed the following tasks:

e Reviewed job-related information including the job description that was submitted.

e Spoke with the County Treasurer regarding duties and responsibilities.

e Reviewed information regarding Livingston County’s classification and compensation
system including job evaluation totals and the grade structure.

e Point-factored the new classification utilizing the accumulated understanding of the
position, the pay structure and the job evaluation (point factor) plan.

e Developed a recommended pay grade level for the classification.
The results of the classification analysis for the position are included in the attached Table A.

The position was evaluated based on ten compensable job factors. These are the same factors and
values that were utilized to develop Livingston County’s pay grade structure.

BACKGROUND FOR THE POSITION OF
OFFICE MANAGER - TREASURER

The Office Manager — Treasurer is a new position that will have responsibility for
supervising/overseeing the day-to-day support services of the Treasurer’s Office with a particular
emphasis on technological systems for this group as well as the entire Treasurer’s Office. The
position will be responsible for coordinating, implementing, and maintaining multiple software
systems and various technology used within the department, county-wide, and by outside
organizations and public agencies. The new position will be responsible for developing and
documenting internal processes/procedures/efficiencies, and providing administrative support to
the Treasurer’s Office in a leader capacity. Essentially positional duties will span supervision,
technology and a moderate level of accounting responsibility.

5269 Daniel Drive B Brighton, MI, 48114 B Phone: 734.904.4632 B FAX: 206.350.0305
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Ms. Jennifer Palmbos
Page 2

The point factor analysis and grade recommendation for the new position is summarized below.

POINT FACTOR ANALYSIS AND RESULTS

As noted above, | have evaluated the position using the ten point factors which comprise the
County’s job evaluation plan. The results of this evaluation are summarized in the attached Table
A. In summary, the analysis has resulted in a point total of 1,705 for the Office Manager —
Treasurer. This would place the new position in grade 7 of the County’s pay grade structure.

* * * * *

We have appreciated the opportunity to assist Livingston County in this important classification
analysis. Please feel free to contact me at 734.904.4632 if you have questions or wish to discuss
the findings and conclusions.

Very truly yours,

Galkier

Mark W. Nottley, Principal
Municipal Consulting Services LLC

5269 Daniel Drive B Brighton, MI, 48114 B Phone: 734.904.4632 B FAX: 206.350.0305
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RESOLUTION NO: [Title]

LIVINGSTON COUNTY DATE: Click or tap to enter a date.

Resolution Terminating Taxpayer Funding of Abortions in Livingston County - Board of Commissioners

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Being self-insured Livingston County determines the package of benefits offered to its
employees. Livingston County chooses which specific health care benefits and procedures are
covered by insurance and which are excluded; and

The Federal Government through its Office of Personnel Management restricts abortion funding
for its employees as its website states, “No federal funds, including administrative funds, will
be used to cover abortions or administer plans that cover abortions.”

The aforementioned regulation was implemented to prevent citizens, especially those with
sincerely held moral and religious beliefs who are opposed to abortion, from being forced to pay
for this procedure with their tax dollars; and

A review of the health insurance plan document, LIVINGSTON COUNTY - PPO 6 NON-
0070018090002- 064G3 Effective Date: 01/01/2017, provided to Commissioner Nakagiri by
Livingston County Human Resources, shows that Livingston County currently funds abortion
coverage; and

Abortion coverage provided by Livingston County, which is contrary to federal policy prohibiting
taxpayer funded abortions, necessarily forces Livingston County taxpayers to finance this
procedure, thereby violating the sincerely held moral and religious beliefs of many citizens.

THEREFORE, BE IT RESOLVED Livingston County will no longer require taxpayers to fund abortions and

will terminate abortion coverage provided to non-union employees.

BE IT FURTHER RESOLVED this change in benefits will occur no later than the start of the new fiscal year,

January 1, 2020, or sooner provided all contractual obligations can be met, and that documents, printed or

electronic, shall be updated to reflect this change.

BE IT FURTHER RESOLVED the interpretation and operation of the benefits outlined above are within the

sole discretion of the Livingston County Board of Commissioners and the benefits outlined above may be added

to, expanded, reduced, deleted, or otherwise modified by the County Board and such modifications shall be solely

within the discretion of the Livingston County Board of Commissioners.

BE IT FINALLY RESOLVED when bargaining over new contracts with unionized employee groups, bargainers

for Livingston County are directed to negotiate for the elimination of abortion coverage.

MOVED:
SECONDED:
CARRIED:

# # #
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RESOLUTION NO:
PAGE:

2
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Screen Shot from the Office of Personnel Management Webpage
https://www.opm.gov/fags/topic/insure/index.aspx?cid=0c8d0402-8645-4471-81a2-bd6e5c2404d3

https:.//www.opm.gov/tags/topic/insure/index.aspx?cid =0c8d40402-8645-4471-81a2-bdbe5c240443
33 tea party gadsden temp " Michigan Voter info & MobileMe Gallery % Bookmarks ¢ 2016 County Conve.
0 ) A-Zindex  ContactUs  Forms FAQs OPERATING STATUS. B EN

ABOUT POLICY INSURANCE RETIREMENT SUITABILI

OPM.gov Main -~ FAQs Insurance

I THIS SECTION Frequently Asked Questions
Assessment Policy INSURANCE

Benefits for LGBT Federal
Employees and Annuitants

Classification Search by keywords:
Combined Federal Campaign
Contracting and Acquisition . 5 )

SHOP Health Coverage
Cybersecurity Information

Diversity and Inclusion
| am a Member of Congress or designated congressional staff. If | separate from

Employee Relations service will | be eligible for temporary continuation of coverage?
Employment

Are federal funds used to provide abortion services covered under the Health
Furiough Exchanges?
nsurance No federal funds, including administrative funds, will bé used to cover abortions of

admimster plans thal cover abortions
Investigations
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Excerpt from Health Insurance Policy

LIVINGSTON COUNTY - PPO 6 NON-0070018090002- 064G3 Effective Date: 01/01/2017

page 6
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RESOLUTION NO: [Title]

LIVINGSTON COUNTY DATE: Click or tap to enter a date.

Resolution Approving Appointments to the Livingston County Planning
Commission - Board of Commissioners

WHEREAS, the terms of representatives on the Livingston County Planning Commission have expired or
been vacated; and

WHEREAS, the following appointments have been recommended:

Planning Commission

Dennis Bowdoin, Agriculture ............c.ccoceevervennne. Term expires 10.31.21
William Call, Recreation........cccvevevveereviveeeesinvennn, Term expires 10.31.21

THEREFORE BE IT RESOLVED that the Livingston County Board of Commissioners hereby approve the
above referenced appointments and expiration dates.

# # #

MOVED:
SECONDED:
CARRIED:
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Bowdoin, Dennis Page 1 of 5

Lmngston __ 8

Employment Application | submitted: 14-May-2019 AAA

Dennis Bowdoin Livingston County Planning
Commission- Committee Seat

Job Location - Howell, MI

Department - Committee Seats

Internal Job ID - Livingston County Planning
Commission- Committee Seat

Source - Employee Referral - Kathleen Kline-
Hudson

Application Instructions

Instructions

Livingston County does not discriminate in its employment or any other programs or activities on the basis
of sex, race, color, creed, height, weight, marital status, national origin, religion, arrest record, disability or
any other lawfully protected class.

« Press the Submit Application button when you have completed your application.

* Indicates Required Fields

Employment History

List present position / most recent place of employment first (include full-time, part-time and volunteer).
List every promotion as a new job.

Helicopter Air Specialty Service - Current Employer

Job Title: Certified Helicopter Flight Instructor Supervisor Name: Self
Supervisor Title: Owner

Dates Employed From: Oct/1992
Dates Employed To: Currently Employed
Employment Length: 26 years, 7 months

Duties: Teach students how to fly Helicopters. Also manage the airport
and heliport.
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Bowdoin, Dennis

Reason For Leaving: Currently Employed

Conway Township

Job Title: Chair of the Planning commission

Dates Employed From: Oct/1993
Dates Employed To: Jan/2019

Employment Length: 25 years, 3 months
Duties: Chair of the Planning Commission

Reason For Leaving: Wanted to get younger people on the

Commission

Education

Page 2 of 5

Starting Rate of Pay: $200.00/hr
Ending Rate of Pay: $600.00/hr

Supervisor Name: Mike
Rife

Supervisor Title: Superviser

Address:Fowlerville Rd Conway
Township, MI, 48836, UNITED
STATES

Phone: 517-223-0358

Starting Rate of Pay:
$25.00/meeting
Ending Rate of Pay:
$58.00/meeting

List below your educational background, including high school, all colleges, trade and military service

schools.

none | Other

Degree: none
Major: none
Location: none, Other

Admin Uploaded Files

There are no admin uploaded files for this applicant.

Additional Questions

Additional Information |

Question

Have you ever had a state license or

certification revoked and/or
suspended? *

If yes, please explain: *

Other Information |

Question

Answer

No

No

Answer

No
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Years Completed: More Than 10
Years

Disqualifier?

Disqualifier?
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Bowdoin, Dennis Page 3 of 5

Have you ever been convicted of a
felony?

If yes, please explain:

Do you have any felony charges
pending against you?

Have you ever been convicted of a
crime with or without arrest? (for
example: larceny, accessory to a
crime, etc.)

Note: Depending upon the position

for which you are applying, No
conviction of a felony, moving traffic
violations and/or a dishonorable
discharge may or may not be an
automatic bar to employment. All
circumstances will be considered.

Are you a veteran of the Armed

Forces of the United States? No
If yes, please give dates of duty
(from-to):

Did you receive a dishonorable No

discharge?

APPLICANT UNDERSTANDINGS AND AGREEMENTS

| certify that my answers are true and complete.

| authorize investigation of all statements, including references, contained in this application for
employment as may be necessary in arriving at an employment decision. | also specifically waive any
written notice requirements of Section 67 of 1978 PA 397 pertaining to disciplinary reports, letters of
reprimand or other disciplinary actions. | also waive any claim against the COUNTY OF LIVINGSTON and all
current or former employers arising from such investigation or disclosure, including, but not limited to,
slander and libel, that may result from furnishing any information to the COUNTY OF LIVINGSTON.

This application for employment shall be considered active for a period of time not to exceed 45 days. Any
applicant wishing to be considered for employment beyond this time period should inquire as to whether
or not applications are being accepted at that time.

| hereby understand and acknowledge that, in the absence of an express written contract or agreement to
the contrary; any employment relationship with the COUNTY OF LIVINGSTON is of an “at-will” nature, which
means that the employee may resign at any time and the Employer may discharge employee at any time
with or without cause.

The undersigned applicant agrees, authorizes and consents to the procurement of a Consumer Report
and/or an Investigate Consumer Report and understands that it may contain information about the
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Bowdoin, Dennis Page 4 of 5

applicant’s credit worthiness, credit standing, credit capacity, character, general reputation, personal
characteristics, or mode of living. | certify that the COUNTY OF LIVINGSTON has provided a separate notice
of my rights under the Fair Credit Reporting Act.

In the event of employment, | understand that false or misleading information given in my application or
interview(s) would be grounds for discharge. | understand, also, that | am required to abide by all rules and
regulations of the COUNTY OF LIVINGSTON.

| further understand that if | am offered employment, a physical which may include drug testing (at the
COUNTY OF LIVINGSTON’s expense) may be required, proof of educational and licensing attainment must
be submitted, and if any driving will be done for the COUNTY OF LIVINGSTON purposes, | must be both
eligible to drive and be qualified for insurance coverage. Employment by the COUNTY OF LIVINGSTON is
conditioned upon such results being satisfactory to the COUNTY OF LIVINGSTON.

| agree that any action or suit against the COUNTY OF LIVINGSTON or its board, elected or appointed
officials, officers and/or employees arising out of my application for employment, employment, or
termination of employment, including but not limited to claims arising under State or Federal civil rights
statutes, must be brought within 180 days of the event giving rise to the claims or be forever barred. |
waive any limitation periods to the contrary.

Hold Harmless/Indemnification for Unpaid Interns, Volunteers and Practicum Participants:

To the fullest extent permitted by law, Applicant agrees to defend, pay on behalf of, indemnify, and hold
harmless Livingston County, its elected and appointed officials, employees, agents and volunteers, and
others working on behalf of Livingston County against any and all claims, demands, suits, or loss, including
all costs connected therewith, and for any damages which may be asserted, claimed, or recovered against
or from Livingston County, by reason of personal injury, including bodily injury or death and/or property
damage, including loss of use thereof, which arises from my actions during my participation in any
programs/work with Livingston County.

By submitting this application, | affirm that | have read and agree to all of the disclosures and conditions
included in the on-line application.

V!l agree to the above.
Signature: Dennis L. Bowdoin
Date: 14-May-2019

Signature Date Social Security Number Date of Birth

HR Data Surveys

No HR Data Surveys
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Bowdoin, Dennis Page 5 of 5

Application Status History

No Application Status Update History

Application Note History

No Application Note History

Application Viewed History

Date Time User

24-May-2019 8:37:13 AM Natalie Hunt
28-May-2019 10:08:34 AM Natalie Hunt
28-May-2019 4:41:18 PM Natalie Hunt

Assigned to Screener History
No Assigned to Screener History
Application Email History

Date Sender Template Name

14-May-2019 System Generated Thank You Email - Default Reply

Application Forward History

No Application Forward History
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Natalie Hunt

From: Kathleen Kline-Hudson

Sent: Tuesday, June 18, 2019 1:52 PM
To: Natalie Hunt

Subject: FW: County Planning Commission
Hi Natalie,

| got a letter of recommendation for Bill Call, one of our candidates for the County Planning Commission. Could you
please put this in each of the interviewer’s packets?

Thanks,

Kathleen

From: John Enos I

Sent: Tuesday, June 18, 2019 9:23 AM

To: Kathleen Kline-Hudson
Cc: Scott Bar Rob Stanford William CaII_

Subject: [EXT] County Planning Commission

"The e-mail below is from an external source. Please do not open attachments or click links from an unknown or suspicious
origin."

Good Morning Kathleen

By way of this email please consider this my strong recommendation for Bill Call to sit on the Livingston County Planning
Commission. | have had the opportunity to work with Bill for more than a decade and his experience and knowledge
would be an asset to the Commission. He is a certified Zoning Administrator and Citizen Planner and regularly attends
training offered by the MTA and MAP to further understand the latest planning issues. In addition, he would well
represent the west side of the County and the rural and agricultural issues that they are primarily wrestling with to
preserve.

For more than 25 years Bill has served both Handy Township and the Village of Fowlerville as well as sitting on many

Livingston County Committees and has served them well, and is greatly respected by those he has served. | cannot think
of a better person to sit on the this important Commission.

_John L. Enos, AlCP

Ann Arbor, Ml 48104

0

Carlisle | Wortman

ASSOCIATES, INC.

1
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May 26, 2019

Kathleen Kline-Hudson
Director of County Planning
304 E. Grand River

Howell, MI. 48843

RE: Vacancy on Livingston County Planning Commission
Dear Ms. Kline-Hudson:

It is with considerable interest that I’'m sending my resume in response to the e-mail |
received from the Livingston County Department of Planning, stating a Vacancy on
Livingston County Planning Commission. This appears to be an exciting opportunity, as
I’m an 20 year member of the Fowlerville Community Schools Board of Education.

For the past eleven years | have been the Zoning Administrator for Handy Township.

| hold a Bachelors Degree in Business Administration, from Cleary University of Howell,
Michigan, and have extensive management experience and training. | have completed the
Zoning Administrator Certification Program at MSU. | also have a working knowledge of
Zoning Ordinance and Master Plan.

I believe that I'm particularly well qualified for this appointment and would welcome the
opportunity to meet with you and your staff.

Please feel free to call me at home | o' Yy office N ¢ MY
I, O' 2t one of my two e-mails address GGG O
I

Sincerely,

William F. Call
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William F. Call

————— W . W e
E-mail |

Highlights of Qualifications:
Successful supervisor and management experience.
Experience in preparing comprehensive Zoning Ordinances
Effective public presentation of plans and Zoning Ordinances.
Highly competent professional, able to function independently, and detailed orientated.
Excellent computer skills and personable

Professional Experience:

e Over see the work on site plans for Corporations, individuals.

e  Developed training programs along with Township Planning Consultant for employees and volunteers in
the areas of, Public hearings, Site Plan reviews, Zoning Board of Appeals

e  Make inspections of buildings and premises necessary to carry out the duties of administration and
enforcement of the Handy Township Zoning Ordinance.

e Issue and serve appearance tickets or notice of zoning ordinance violation to any person or party with
respect to any violation of this Ordinance where there is reasonable cause to believe that the person or party
has committed such an offense.

e  Receive and review all applications for land use permits and approve or disapprove such applications based
on compliance with the provisions of the Township Ordinance and shall approve issuance of the permit if
the use and the requirements of this Ordinance are met.

e  Assist the Township Board, Planning Commission and the Zoning Board of Appeals in the processing and
administering of all zoning appeals and variances, special use permits and amendments to the Zoning
Ordinance.

e  Responsible for updating the Township Zoning Map and Master Plan Map and keep them current.

e  Prepare and submit to the Township Board a written record of all zoning permits issued during each month.

Other duties and activities:

o  Responsible for all equal employment opportunity (EEO) policies.

e  Supervision of employees, administration of affirmative action policies.

e  Advertisement of all marketing promotion, job openings, analyzing job applications, and interviewing
applicants.

e  Communication to all employees regarding company benefits.

e  Evaluating employee performance and salary administration

e  Member of company management team responsible for setting direction.

Education:
= Associates in Business Administration — Cleary University, Howell, MI.
= Bachelors in Marketing — Cleary University, Howell, MI.

Professional Affiliation:

= Michigan Association of Planners

= National and Michigan Cable TeleCommunications Association
= Delta Community College Curriculum Advisor

= Southeast Michigan Council of Governments

= Michigan Association of School Boards

William F. Call resume page 2
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Interest:

Fowlerville Community School Board of Education
20 years member
6 years as Board President
Fowlerville Village Council
14 years as a Board Trustee
6 years as Council President
Fowlerville Business Association
Fowlerville VVolunteer Fire Department
10 years as a fire fighter
Fowlerville Jaycee’s
Fowlerville Athletic Boosters
Boy Scouts of America

Awards:

Fowlerville Jaycees — Outstanding Young Man

Outstanding Public Service Award — TNT Consortium of Saginaw County
Michigan Association of School Boards — Certified Board Member
National Cable Television Association — Customer Service Award
TeleCommunications, Inc. — Safety Award

Professional Development:

Executive Leadership and Teambuilding Process

Zoning Administrator Certificate

Evaluating Employee Performance

Critical Skills for Manager Part | and 11

Interaction Management Program

Leadership Livingston

Michigan Chamber of Commerce — Human Resource Conference

Employment History:

2008 to Present - Zoning Administrator - Handy Township

2002 to 2008 - Marketing / Sales - Fowlerville News & Views

2001 to 2002 - Project Manager -Project Management Innovations - Chelsea, Ml.

1999 to 2001 - Operations Manager - Charter Communications Inc - Whitmore Lake, Ml
1995 to 1999 - Marketing / Sales Digitrace, Inc - Grand Blanc, Ml

1979 to 1995 - General Manager - Tele-Communications, Inc. - St. Charles, Ml
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RESOLUTION NO: [Title]

LIVINGSTON COUNTY DATE: Click or tap to enter a date.

Resolution Approving Appointments to the Substance Use Disorder Oversight
Policy Board - Board of Commissioners

WHEREAS,

WHEREAS,

WHEREAS,

resolution 2014-09-268 established an agreement with The Community Mental Health
Partnership of Southeast Michigan for Livingston County to have representation on the Substance
Use Disorder Oversight Policy Board; and

the terms of representatives have expired; and
the following reappointments have been recommended:

Substance Use Disorder Oversight Policy Board

Dianne McCormick, Health Department Director, ......... Term expires 10.1.2022
William Green, County COMMISSIONEr, ......cccccvevevuereranenn Term expires 10.1.2021

THEREFORE BE IT RESOLVED that the Livingston County Board of Commissioners hereby approve the

MOVED:
SECONDED:
CARRIED:

above referenced reappointments and expiration dates.

# # #
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Attachment

RESOLUTION NO: 2014-09-268

LIVINGSTON COUNTY DATE: September 22, 2014

RESOLUTION AUTHORIZING AN ESTABLISHING AGREEMENT WITH THE
COMMUNITY MENTAL HEALTH PARTNERSHIP OF SOUTHEAST MICHIGAN FOR
REPRESENTATION ON THE SUBSTANCE USE DISORDER OVERSIGHT POLICY BOARD —
ADMINISTRATION / GENERAL GOVERNMENT / FINANCE / FULL BOARD

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Section 330.1204b of Public Act 258 of 1974 enables the Michigan Department of
Community Health to designate a regional community mental health entity; and

Section 287 (5) of Public Act 500 of 2012 requires the department designated regional
community mental health entity to establish a substance use disorder oversight policy
board through a contractual agreement with each of the counties served; and

the Community Mental Health Partnership of Southeast Michigan (CMHPSM) has been
designated by the Michigan Department of Community Health as the community mental
health entity board for Lenawee, Livingston, Monroe and Washtenaw counties; and

the Oversight Policy Board membership includes FOUR members from each county
served by the CMHPSM; and

TWO of the FOUR members from each county to be appointed by the county Board of
Commissioners with the remaining TWO members from each county appointed by the
CMHPSM Regional Board as recommended by the respective Community Mental Health
Boards; and

the appointed members of this board will approve local funds for treatment and
prevention services of substance use disorders contained in the CMHPSM budget, advise
and make recommendations regarding CMHPSM’s budget for substance use disorder
treatment or prevention services using other non-local funding sources, advise and make
recommendations regarding contracts with substance use disorder treatment or prevention
services providers and perform other responsibilities as determined by the CMHPSM
related to the planning and implementation of substance use disorders treatment and
prevention services across the region.

THEREFORE BE IT RESOLVED that the Livingston County Board of Commissioners shall hereby

MOVED:
SECONDED:
CARRIED:

authorize the execution of an establishing agreement between Livingston County and the
Community Mental Health Partnership of Southeast Michigan, for representation by
Livingston County on the Substance Use Disorder Oversight Policy Board after review

and approval by Civil Counsel.

# # #

Commissioner Lawrence

Commissioner VanHouten

8-0-1 Roll call vote: Ayes: Lawrence, Green, Domas, VanHouten, Parker, Williams,
Griffith, Childs; Nays: None; Absent: Dolan
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Community Mental Health Parinership
7

ER IR N RTE midhIEam

ADMINISTRATION

705 N. Zeeb Rd.

Ann Arbor, Michigan 48103
Phone (734) 222-3806

FAX (734) 222-3844

Mary O’Hare
Managing Director, CMHPSM

Marci Scalera
SUD Director, CMHPSM

BOARD MEMBERS

Judy Ackley

Peg Ball

Barbara Levin Bergman
Thomas Biggs

Lisa Berry-Bobovski
Gregory Lane
Sandra Libstorff
Charles Londo
Melnee McPherson
Jan Plas

Barbara Spalding
Ralph Tillotson

Bob Wilson

Attachment

September 2, 2014

Belinda Peters

County Administrator

Livingston County

304 E. Grand River Avenue - Ste. 202
Howell, MI 48843

RE: Regional Establishing Agreement
Dear Ms. Peters,

This is to inform you that effective October 1, 2014, the Community Mental Health
Partnership (CMHPSM) will be statutorily responsible for the administration of the former
Substance Use Disorders (SUD) Coordinating Agency. Under Section 287 (5) of Public Act
500 of 2012, the CMHPSM has developed an “establishing agreement” that creates the
required Oversight Policy Board (OPB) in which members from each of the four counties in
the region will have representation.

This agreement requests that the County Board of Commissioners appoint two members to
the OPB. There will be two additional representatives identified by the Livingston County
CMH Board. These individuals will join representatives from Lenawee, Monroe and
Washtenaw Counties to form the OPB, which will be responsible for making
recommendations to CMHPSM Board on matters related to Substance Use Disorders,
treatment, prevention and recovery services. They will have the authority to direct the
expenditures of local funds, specifically, PA 2 liquor tax funds that are directed to the
region.

The CMHPSM has requested that at least one member of the OPB from each county
represent the recovery community, in particular, a person who is in recovery. Other
members of the OPB should be a representation of various community members, public
health, human service agencies, education, criminal justice, and county government or
commissioners. There will be an effort to coordinate membership across the region to meet
this requirement.

We look forward to meeting with you and the Livingston County Board of Commission to
continue the great relationship that we have enjoyed in prior years.

Please feel free to contact me should you have any questions.

Sincerely,

“Freare. talore

Marci Scalera, LMSW, ACSW
Community Mental Health Partnership of Southeast Michigan
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ASO Fee Exhibit

Frequency Monthly (PEPM)
Total Employees Enrolled 550
Employee Class All Eligible Employees
N T T T Ty
Basic Service Fee $74.37 $34.84 $34.84 $35.72
Disease Management $0.00 $3.85 $3.85 $4.04
Wellness Program $1.54 $3.95 $4.10 $4.20
Case Management $0.00 $2.00 $2.00 $2.10
24/7 Nurseline $0.00 $0.50 $0.50 $0.53
Total Fees $76.11 23 $49.89 $50.04 $51.65
Total Annual Fixed Cost $502,326 $329,274 $330,264 $340,890
Credits 4 ($100,000)

Notes:

1. BCBSM did not provide a year 2 or year 3 guarantee.

2. $76.11 does not include Rx carve out or Stop Loss carve out; should Livingston County carve out Rx, these fees would apply.

3. Does not include HSA fee (charged to Livingston County for each HSA contract).

4. BCBSM offered a one-time $40,000 retention credit on the 2020 medical renewal. BCBSM also agreed to a $60,000
retention credit on the 2020 Rx renewal assuming all BCBSM business renews for 1/1/20.
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