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FINANCE COMMITTEE

MEETING MINUTES

October 9, 2019, 7:30 a.m.
304 E. Grand River, Board Chambers, Howell M| 48843

Members Present Carol Griffith, Douglas Helzerman, Kate Lawrence , William Green , Wes
Nakagiri, Donald Parker, Robert Bezotte, Dennis Dolan

Members Absent Gary Childs

1. CALL MEETING TO ORDER

The meeting was called to order by Commissioner Carol Griffith at 7:30 a.m.
2. ROLL CALL

Indicated the presence of a quorum.
3. APPROVAL OF MINUTES

Meeting minutes dated: September 25, 2019

Motion to approve the minutes as presented.

Moved by: K. Lawrence
Seconded by: D. Dolan

Yes (8): C. Griffith, D. Helzerman, K. Lawrence , W. Green , W. Nakagiri, D. Parker, R. Bezotte, and D.
Dolan
Absent (1): G. Childs

Motion Carried (8-0-1)

4., TABLED ITEMS FROM PREVIOUS MEETINGS
None.
5. APPROVAL OF AGENDA

Motion to approve the Agenda as presented.

Moved by: R. Bezotte
Seconded by: D. Dolan

Yes (8): C. Griffith, D. Helzerman, K. Lawrence , W. Green , W. Nakagiri, D. Parker, R. Bezotte, and D.
Dolan
Absent (1): G. Childs

Motion Carried (8-0-1)
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CALL TO THE PUBLIC

None.

REPORTS

7.1 2020 Budget - Level 3 Administration Recommendation

Ken Hinton, County Administrator, began the PowerPoint presentation with a recap of the
budget thus far. Today will be a higher level overview of the budget recommendation. Ken
thanked all Departments and all employees of the Finance Department. The presentation
reviewed the County's credit rating, revenues, expenses, millage rates, pension, and capital
replacement. Ken reviewed changes to the budget between Level 2 - Department Requests and
Level 3 - Administration's Recommendation. The presentation concluded with questions from
the Committee.

Commissioner Dolan reported on the status of the 911 Central Dispatch facility construction and
the Sheriff's storage facility construction. Commissioner Dolan distributed a memo dated
October 8, 2019 from Margaret Davey, Livingston County Senior Nutrition Program, regarding
the Livingston County Meals on Wheels Program.

RESOLUTIONS FOR CONSIDERATION
8.1 Information Technology

Resolution Authorizing the Purchase of a Dell Storage Area Network (SAN) Maintenance
Contract from CDW-G

Recommend Motion to the Board of Commissioners.

Moved by: R. Bezotte
Seconded by: D. Helzerman

Yes (8): C. Griffith, D. Helzerman, K. Lawrence , W. Green , W. Nakagiri, D. Parker, R. Bezotte, and D.
Dolan
Absent (1): G. Childs

Motion Carried (8-0-1)

8.2 Veterans’ Services

Resolution Authorizing a Donation not to exceed $2,500 to Organizations Providing Free
Meals to Veterans on Veterans Day

Recommend Motion to the Board of Commissioners.

Moved by: K. Lawrence
Seconded by: D. Helzerman
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Yes (8): C. Griffith, D. Helzerman, K. Lawrence , W. Green , W. Nakagiri, D. Parker, R. Bezotte, and D.

Dolan

Absent (1): G. Childs
Motion Carried (8-0-1)

8.3 Facility Services

Resolution Authorizing Granting Consent to the State of Michigan for the Construction

of Sidewalks
Recommend Motion to the Board of Commissioners.

Moved by: D. Helzerman
Seconded by: R. Bezotte

Yes (8): C. Griffith, D. Helzerman, K. Lawrence , W. Green , W. Nakagiri, D. Parker, R. Bezotte, and D.
Dolan

Absent (1): G. Childs
Motion Carried (8-0-1)

8.4 Airport
Resolution to Accept the Donation of Two Ford De-Icing Trucks from Anglin Civil LLC
Recommend Motion to the Board of Commissioners.

Moved by: D. Dolan
Seconded by: D. Helzerman

Yes (8): C. Griffith, D. Helzerman, K. Lawrence , W. Green , W. Nakagiri, D. Parker, R. Bezotte, and D.

Dolan

Absent (1): G. Childs
Motion Carried (8-0-1)

8.5 Airport

Resolution to Concur with the Livingston County Aeronautical Facilities Board to Enter
Into a Ground Lease Agreement with Common Sail Storage, LLC for Airport Property
North and East of the Airport Terminal Building

Recommend Motion to the Board of Commissioners.

Moved by: D. Dolan
Seconded by: D. Helzerman

Yes (8): C. Griffith, D. Helzerman, K. Lawrence , W. Green , W. Nakagiri, D. Parker, R. Bezotte, and D.

Dolan

Absent (1): G. Childs
Motion Carried (8-0-1)
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8.6 Health Department

Resolution Authorizing a Supplemental Appropriation and to Enter into an Agreement
with Patagonia, Inc. to provide Electronic Health Record Software for the Livingston
County Health Department

Recommend Motion to the Board of Commissioners.

Moved by: W. Green
Seconded by: R. Bezotte

Yes (8): C. Griffith, D. Helzerman, K. Lawrence , W. Green , W. Nakagiri, D. Parker, R. Bezotte, and D.
Dolan

Absent (1): G. Childs
Motion Carried (8-0-1)

8.7 Fiscal Services

Resolution Authorizing an Agreement with Galls, LLC. to Provide Uniform Outfitting
Services for New Personnel or Replacements for Various Countywide Departments

Recommend Motion to the Board of Commissioners.

Moved by: D. Helzerman
Seconded by: W. Nakagiri

Yes (8): C. Griffith, D. Helzerman, K. Lawrence , W. Green , W. Nakagiri, D. Parker, R. Bezotte, and D.
Dolan
Absent (1): G. Childs

Motion Carried (8-0-1)

8.8 Board of Commissioners
Resolution Dissolving the Livingston County Building Authority
Recommend Motion to the Board of Commissioners.

Moved by: W. Green
Seconded by: D. Helzerman

Yes (8): C. Griffith, D. Helzerman, K. Lawrence , W. Green , W. Nakagiri, D. Parker, R. Bezotte, and D.

Dolan
Absent (1): G. Childs
Motion Carried (8-0-1)

CLAIMS
Miscellaneous Claims Dated: October 9, 2019

Recommend Motion to the Board of Commissioners.

4
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10.

11.

12.

Moved by: K. Lawrence
Seconded by: D. Helzerman

Yes (8): C. Griffith, D. Helzerman, K. Lawrence , W. Green , W. Nakagiri, D. Parker, R. Bezotte, and D.
Dolan
Absent (1): G. Childs

Motion Carried (8-0-1)

PREAUTHORIZED
Computer Print-out Dated: September 26 through October 9, 2019
Recommend Motion to the Board of Commissioners.

Moved by: K. Lawrence
Seconded by: R. Bezotte

Yes (8): C. Griffith, D. Helzerman, K. Lawrence , W. Green , W. Nakagiri, D. Parker, R. Bezotte, and D.
Dolan
Absent (1): G. Childs

Motion Carried (8-0-1)

CALL TO THE PUBLIC

None.

ADJOURNMENT

Motion to adjourn the meeting at 8:36 a.m.

Moved by: K. Lawrence
Seconded by: D. Helzerman

Yes (8): C. Griffith, D. Helzerman, K. Lawrence , W. Green , W. Nakagiri, D. Parker, R. Bezotte, and D.
Dolan
Absent (1): G. Childs

Motion Carried (8-0-1)

Natalie Hunt, Recording Secretary

5
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RESOLUTION NO: [Title]

LIVINGSTON COUNTY DATE: Click or tap to enter a date.

Resolution Authorizing a Third Quarter Supplemental Appropriation to the Fiscal-
Year 2019 Budget — Fiscal Services / Finance / Board

WHEREAS, the proposed amendment ensures compliance with the Uniform Budgeting and Accounting Act,
as amended; and

WHEREAS, the proposed amendment recognizes actual expenditure activity for the third quarter of 2019 and
includes:

o Increase/decreases in departmental expenditures to correspond to actual activity
o Decrease in Central Court Services for the building expansion feasibility study

o Increase in Drain Commission for costs associated with compiling the final asset
management report, offset with SAW grant revenue

o Increase in Sheriff special event overtime, offset by revenue received

o Decrease in Sheriff and Jail for the reception area needs assessment

o Increase in DPW for E-waste collections

o Net-zero transfer for Jail for overtime costs related to FMLA and military leave

o Net-zero transfer for various General Fund departments for increased utility expense
o Net-zero transfer for Fiscal Services for personnel reclassification

Decreased expenditures in the Child Care Fund to correct amount needed for intensive services

Increased revenue in the Child Care Fund for the Wrap Around agreement

Increase in expenditures for departments IT cost allocation charge backs — true up

Increased expenditures for Planning Federal Grants offset by grant revenue

Increased expenditures for Animal Shelter Grants offset by grant revenue

Increased expenditures for CDBG mortgage discharge recording fees

o A net-zero transfer for 911 training costs and operational projects

o A net-zero transfer for Airport to adjust to actuals for utilities, supplies, and debt payments
e Increased expenditures for LETS for the airport service contract

WHEREAS, the proposed amendment reduces the transfer in of Capital Improvement funds to the General
Fund for the following projects:

o Central Court Services’ building expansion feasibility in the amount of $756,608
o Sheriff & Jail reception area needs assessment in the amount of $19,650

WHEREAS, the proposed amendment adjusts General Fund revenue to anticipated collection levels for the
following departments:

e Increase in revenue in the County Clerk and County Clerk Circuit Court Office

o Circuit Court increase in the amount of $33,454 for Judge’s wage reimbursements
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RESOLUTION NO:

PAGE:

2

THEREFORE BE IT RESOLVED that the Board of Commissioners authorizes the following supplemental

e District Court decrease in the amount of $396,324 for court costs, civil fees, and probation

oversight fees and Judge wage reimbursement which was moved to Circuit Court

appropriations to the Fiscal-Year 2019 Budget as illustrated below:

FUND Approved 2019 Proposed Amended 2019
budget amendment budget

101 - General Fund $ 50,900,264 :$S (985,628): S 49,914,636
210 - EMS |$ 10574373 $ 41,120} $ 10,615,493
215 - Friend of the Court ¢ 2,731,143 % 165761 $ 2,747,719
221 - Health S 4076317 $ 221811 $ 4,098,498
23826717 - Family Support B 312,774 1 $ 1,994 | $ 314,768
23872100 - Planning Federal Grants B 238,000 i $ 12,278 $ 250,278
23926718 - Crime Victim Rights B 167,424} $ 129 | ¢ 167,553
23930106 - Sheriff Secondary Road (s 271,250 $ 920i$ 272,170
23943000 - Animal Shelter State Grants B -i$ 25000 25,000
244 - Community Development Block Grant j S 133,317 | $ 240 % 133,557
256 - ROD Automation S 277,729 0% 15590i$ 293,319
260 - Indigent Defense S 1,386,132 560 $ 1,386,692
261 - 911 Central Dispatch S 8157089 $ 80484 $ 8237573
292 - Child Care | S 2,669,346 i $  (300,000)! $ 2,369,346
295 - Veteran Services S 1,120,121 $ 3,791 $ 1,123,912
542 - Building Inspection S 3164282 $ 16239 $ 3,180,521
581- Airport | S 1,481,354 | $ 1,968 | $ 1,483,322
588 - LETS | $ 5046387 S 214,187 | $ 5260574
595 - Jail Commissary B 173,015 | $ 541 173,069
636 - Facility Services | S 3,201,744} $ 6103 | $ 3,207,847
661 - Car Pool | S 1,979,899 i $ 414 | $ 1,980,313

BE IT FURTHER RESOLVED that the worksheet showing details of the above is available for review in the

Fiscal Services office.

BE IT FURTHER RESOLVED that the Treasurer be authorized to transfer between funds for the increased

Information Technology cost allocation charge backs included in this amendment.

MOVED:
SECONDED:
CARRIED:
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EXPENDITURES

REVENUES

2019 Amended

Proposed Amended

10100001 GF TAXES
10110100 GF BOARD OF COMMISSIONERS S 582,741 S 2,000 S 584,741
10113100 GF CIRCUIT COURT $ 1,044,594 S - S 1,044,594
10113600 GF DISTRICT COURT S 2,453,890 S - S 2,453,890
10114800 GF PROBATE COURT S 769,781 S - S 769,781
10114900 GF JUVENILE COURT S 797,141 S - S 797,141
10115000 GF GUARDIANSHIP S 8,712 S - S 8,712
10115100 GF PROBATION $ 73,612 $ 5324 $ 78,936
10116700 GF APPELLATE COURT $ 78,000 S - S 78,000
10116800 GF CENTRAL SERVICE JUDICIAL S 3,074,968 S (693,362) S 2,381,606
10117200 GF COUNTY ADMINISTRATION S 345,151 S 1,000 $ 346,151
10119200 GF ERP PROJECT S 8,750 S - S 8,750
10121200 FISCAL SERVICES S 467,776 S 500 $ 468,276
10121500 GF COUNTY CLERK S 436,669 S 3,809 S 440,478
10121599 GF COUNTY CLERK CIRCUIT $ 873,793 S (10,000) $ 863,793
10122300 GF INTERNAL / EXTERNAL S 113,070 S - S 113,070
10124800 GF TAX ALLOCATION BOA S 1,255 S - S 1,255
10124900 GF PLAT BOARD S 331 S - S 331
10125300 GF COUNTY TREASURER S 1,038,779 S 8,290 S 1,047,069
10125700 GF EQUALIZATION S 529,658 S 4,494 S 534,152
10126100 GF COOPERATIVE EXTENS S 241,147 S 1,000 $ 242,147
10126200 GF ELECTIONS S 183,719 S 1,749 $ 185,468
10126500 GF FACILITIES SERVICE S 169,356 S 55,000 $ 224,356
10126700 GF PROSECUTING ATTORNEY S 2,349,368 S 14,920 S 2,364,288
10126717 GF PROS. ATTY FAMILY S 105,306 S - S 105,306
10126800 GF REGISTER OF DEEDS S 786,071 S 455 S 786,526
10126900 GF CIVIL COUNSEL S 186,012 S - S 186,012
10127000 GF HUMAN RESOURCES S 686,643 S - S 686,643
10127500 GF DRAIN COMMISSIONER S 2,507,535 S 45,171 $ 2,552,706
10130100 GF SHERIFF S 8,480,308 S 29,753 S 8,510,061
10130106 GF SHERIFF - TRAFFIC S 193,850 S - S 193,850
10130143 GF SHERIFF - ANIMAL CNTRL S 188,002 S 1,721 $ 189,723
10130500 GF COURT SECURITY S 281,033 S - S 281,033
10135100 GF JAIL S 10,896,205 S 16,748 S 10,912,953
10142600 GF EMERGENCY MNGMT S 145,471 S 1,104 S 146,575
10143000 GF ANIMAL SERVICES S 607,817 S 197 S 608,014
10144100 GF DEPT OF PUBL WORKS S 202,199 S 7,508 S 209,707
10144500 GF - DRAINS PUBLIC BE S 512,538 S - S 512,538
10160500 GF CONTAGIOUS DISEASE $ 4,091 S - S 4,091
10164800 GF MEDICAL EXAMINER S 436,184 S 1,502 $ 437,686
10164900 GF MENTAL HEALTH S 600,470 S - S 600,470
10167200 GF AGENCY ON AGING S 155,326 S - S 155,326
10172100 GF PLANNING S 411,812 S 2,924 S 414,736
10172800 GF ECONOMIC DEVELOPMENT S 175,000 S - S 175,000
10174700 GF COMMUNITY ACTION PLAN S 592,080 S - S 592,080
10185100 GF INSURANCE POLICIES S 950,000 S - S 950,000
10187000 GF UNEMPLOYMENT INSUR S 25,000 S - S 25,000
10189900 GF CHARGEBACKS S 500 S - S 500
10196600 GF APPROPRIATIONS S 973,000 S - S 973,000
10196610 GF APPROPRIATIONS - Court S 2,875,214 S (300,000) $ 2,575,214
10196631 GF APPROPRIATIONS - Other S 912,648 S - S 912,648
10196650 GF APPROPRIATIONS - Health S 714,675 S - S 714,675
10196800 GF CONTINGENCIES S 653,013 S (187,435) $ 465,578
General Fund Total $ 50,900,264 $ (985,628) $ 49,914,636

2019 Amended

Proposed Amended

$ (36,989,808)  $ (38,000) $ (37,027,808)
$ -5 =

$ (135,136)  $ (33,454) $ (168,590)
$ (3,256,372)  $ 396,324 $ (2,860,048)
$ (212,664) S -8 (212,664)
$ (221,726)  $ -8 (221,726)
$ (12,703) % -8 (12,703)
$ -5 =

$ -5 =

$ (1,392,973)  $ 756,608 S (636,365)
$ -8 =

$ -8 °

$ (3,325) ¢ -8 (3,325)
$ (110,250) $ (21,500) $ (131,750)
$ (416,600) S (14,000) $ (430,600)
$ (5290) ¢ -8 (5,290)
$ -8 =

$ -8 °

$ (89,997) % -8 (89,997)
$ (35,0000 S - s (35,000)
$ -5 =

$ (15,825) $ -8 (15,825)
$ (244,295) $ (50,000) $ (294,295)
$ (5377) $ -8 (5,377)
$ (2,389,525) $ -8 (2,389,525)
$ -5 =

$ -5 =

$ - B -

$ (1,387,125) $ (30,000) $ (1,417,125)
$ (515,385) $ 8,825 $ (506,560)
$ -8 -

$ -5 =

$ -5 =

$ (2,466,340) S 10,825 $ (2,455,515)
$ (34,019) $ -8 (34,019)
$ (180,000) $ -8 (180,000)
$ (27,900) % -8 (27,900)
$ -5 =

$ -5 =

$ (236,184) S - S (236,184)
$ -8 =

$ -8 °

$ (7,500) $ -8 (7,500)
$ -5 =

$ -5 =

$ (246,407) S -8 (246,407)
$ -8 =

$ -8 °

$ -8 -

$ -5 =

$ -5 =

$ - B -

$ - S =

$ (50,637,726) $ 985,628 $ (49,652,098)
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EXPENDITURES REVENUES
2019 Amended Proposed Amended 2019 Amended fiongsed
Amended
Special Revenue Funds
21065100 EMS $ 10,574,373 ¢ 41,120 $ 10,615,493 $ (10,402,470)  $ - $  (10,402,470)
21414100 FOC Family Counseling $ 14,000 $ -8 14,000 $ (14,000) $ -8 (14,000)
21514100 FOC $ 2,731,143 $ 16,576 $ 2,747,719 $ (2,503,393) $ -8 (2,503,393)
22160100 Health $ 4,076,317 $ 22,181 $ 4,098,498 $ (3,903,140) $ -B (3,903,140)
23030100  Sheriff Donation Fund $ 7,701 $ - S 7,701 $ (7,701) $ - S (7,701)
23143000 Animal Shelter Donations $ 73,218 S -B 73,218 $ (73,218) $ -B (73,218)
23816800 Courts FED Grants $ 429,805 S - S 429,805 $ (354,991) S - S (354,991)
23826717 Family Support $ 312,774 $ 1,994 $ 314,768 $ (312,774) ¢ -8 (312,774)
23830100 Sheriff - Federal Grants S 266,656 S - s 266,656 S (266,656) S -S (266,656)
23833100  Sheriff Marine Safety $ 6,600 ¢ -8 6,600 $ (6,600) S -8 (6,600)
23842600 FED Emergency Mngmnt $ 279,527 $ -8 279,527 $ (279,527) % -8 (279,527)
23872100 Planning Federal Grants $ 238,000 $ 12,278 $ 250,278 $ (121,200) ¢ (12,278) $ (133,478)
23916800 Courts STATE Grants $ 827,427 $ -8 827,427 $ (827,427) $ -8 (827,427)
23926718 Crime Victims Rights $ 167,424 $ 129 $ 167,553 $ (167,421) S -8 (167,421)
23930100 Sheriff State Grants S 12,000 $ -S 12,000 S (12,000) § - S (12,000)
23930106 Sheriff Traffic Secondary Road ~ $ 271,250 §$ 920 S 272,170 S (289,815) $ - S (289,815)
23943000 Animal Shelter State Grants $ - $ 25,000 $ 31,000 $ - $ (25,000) $ (25,000)
23944100 DPW State Grants $ 6,000 ¢ -8 133,317 $ (6,000) -8 (6,000)
24469000 CDBG Grant $ 133,317 $ 240 $ 133,557 $ (32,740) $ -8 (32,740)
24527800 ROD Survey & Remon $ 166,192 $ -8 166,192 $ (65,000) $ -8 (65,000)
25522300 Princ Res Exemption $ 4323 § -8 4,323 $ (6,200) S -8 (6,200)
25626801 ROD Automation $ 277,729 $ 15,590 $ 293,319 $ (203,293) ¢ -8 (203,293)
26017200 Indigent Defense $ 1,386,132 ¢ 560 $ 1,386,692 $ (1,386,132) S -8 (1,386,132)
26132500 911 Central Dispatch $ 8,157,089 $ 80,484 S 8,237,573 $ (4,223,500) $ -8 (4,223,500)
26132525 911 Enhanced S 409,750 $ -s 409,750 S (372,250) $ - S (372,250)
26132526 911 Training $ 26,646 S -8 26,646 $ (26,646) S -8 (26,646)
26335100  Sheriff CO Training $ 20,000 $ -8 20,000 $ (23,0000 $ -8 (23,000)
26530100 Drug Law Enforcement S 4,500 § - S 4,500 S (2,000) $ - S (2,000)
26630100 DEA Equitable Sharing $ 35000 $ -8 35,000 $ (3,025) % -8 (3,025)
26821500 Concealed Pistol Licensing S 73,070 $ - S 73,070 S (105,900) S - S (105,900)
26914500 Law Library $ 1,000 $ - s 1,000 $ - $ - IS -
27536200 Community Corrections S 20,380 S 20,380 S (20,380) S - S (20,380)
27830100 Sheriff Victim Svcs Unit S 1,075 $ - S 1,075 S (1,500) S - S (1,500)
29067000  Social Welfare $ 9,000 $ - S 9,000 $ (9,000) $ -B (9,000)
29266200  Child Care Juvenile $ 2,669,346 S (300,000) $ 2,369,346 $ (2,669,346) S (45,000) $ (2,714,346)
29266300 Child Care Social Services S 1,080,000 $ - S 1,080,000 S (1,080,000) S - S (1,080,000)
29568900 Veteran Services $ 1,120,121 $ 3,791 $ 1,123,912 $ (1,000,606) $ - S (1,000,606)
29630100 Criminal Forfeiture $ 3,500 $ - S 3,500 $ - $ - 15 -
Enterprise Funds
54237100 Building & Safety $ 3,164,282 $ 16,239 $ 3,180,521 $ (2,376,090) $ -8 (2,376,090)
5780275 Septic Receiving $ 1,290,989 ¢ -8 1,290,989 $ (1,869,757) $ -8 (1,869,757)
58105400 Airport $ 1,481,354 ¢ 1,968 $ 1,483,322 $ (1,490,992) $ -8 (1,490,992)
58853800 LETS $ 5,046,387 $ 214,187 $ 5,260,574 $ (4,388,336) S (214,187) $ (4,602,523)
59535100 Jail Commissary $ 173,015 $ 54 $ 173,069 $ (142,140) $ -8 (142,140)
Internal Service Funds
63126500  Facility Services $ 3,201,744 6,103 $ 3,207,847 $ (3,331,948) $ -8 (3,331,948)
63622800 Information Technology $ 4,447,192 $ -8 4,447,192 $ (3,781,111) $ -8 (3,781,111)
66126300 Car Pool $ 1,979,899 S 414 S 1,980,313 $ (1,698,482) $ -B (1,698,482)
67785200 Benefit Fund $ 10,932,500 S - S 10,932,500 $ (10,985,603) $ - $  (10,985,603)
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RESOLUTION NO: [Title]

LIVINGSTON COUNTY DATE: Click or tap to enter a date.

Resolution Approving Newly Created Public Defender Positions - Public Defender

WHEREAS, the Public Defender Department, to function efficiently, has a need for:

PosITIONS / FTE’S POSITION TITLE
One (1) Chief Assistant Public Defender,
One (1) Assistant Public Defender 3,
One (1) Assistant Public Defender 2,
Two (2) Assistant Public Defender 1,
One (1) Lead Investigator,
One (1) Administrative Specialist, and
Two (2) Administrative Aides; and,

WHEREAS, these positions are vital to Livingston County operations and consistent with the Michigan
Indigent Defense Commission-approved plan for the public defender services in Livingston
County; and

WHEREAS, funding for the positions will be by grant funds and will be appropriated in the 2020 Public
Defender Budget; and

WHEREAS, this Resolution has been recommended for approval by the Personnel Committee.

THEREFORE BE IT RESOLVED that the Livingston County Board of Commissioners hereby authorizes the
grant-funded positions as described in the chart below in the Public Defender Department.

Position # Effective Date Description Status CY FTE
17290102 10/28/2019 CHIEF ASSISTANT PUBLIC DEFENDER P 1.000
17290103 10/28/2019 ASSISTANT PUBLIC DEFENDER 3 P 1.000
17290104 10/28/2019 ASSISTANT PUBLIC DEFENDER 2 P 1.000
17290105 10/28/2019 ASSISTANT PUBLIC DEFENDER 1 P 1.000
17290106 10/28/2019 ASSISTANT PUBLIC DEFENDER 1 P 1.000
17290107 10/28/2019 LEAD INVESTIGATOR PD P 1.000
17290108 10/28/2019 ADMIN SPECIALIST PD P 1.000
17290109 10/28/2019 ADMIN AIDE PD P 1.000
17290110 10/28/2019 ADMIN AIDE PD P 1.000

BE IT FURTHER RESOLVED that the Livingston County Board of Commissioners authorize any necessary
supplemental appropriation to effectuate the above.

# # #

MOVED:
SECONDED:
CARRIED:
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https://munisapp.livgov.com/GasWAProd/ua/r/mugwc/pmposctl?Arg=--mutoken&Arg=trYWXS%2F8%2BzKweYxV9tJOPcBYHddxSV7%2BKnuCHhOQDiHduzpaLAwg3OLiNmWXHDN4ralqJvSfQZuDxW9a7qszvNbK8WXBF0JCFzyP3PQkjUOQ5fr1V4kvT78i%2BcowlOFy
https://munisapp.livgov.com/GasWAProd/ua/r/mugwc/pmposctl?Arg=--mutoken&Arg=tWyTqXAtWNz1CZZE5URs%2FLjASFPwstyj2fKIbsJnRHWHF6kcNBEep97L4f7Jv6eFxavyylijOTss14YlRATNzx9tHqRZ9DpniyGV7WZnwaz%2FkamzVGwI3VtZtWC56t5G
https://munisapp.livgov.com/GasWAProd/ua/r/mugwc/pmposctl?Arg=--mutoken&Arg=gB1IxSeTEJzGfEwtcDPBREKua3NTkXBs0SnncqVRCiA5AXR0fjxSBR%2FG2JGgwTWhXoyoX7OZGZSzbw1DG6g%2F474CSEc5p5%2FXXI2NCfn4U5hr8RdPRi9fjybngtMZqDXX
https://munisapp.livgov.com/GasWAProd/ua/r/mugwc/pmposctl?Arg=--mutoken&Arg=f1jxz7yVZuKCikFV08C2t3NPLyT7JFdw6seZ4NikkjEsG4BVzGSpGZVsjD3YSUCKFtBbu2aEavpuQTL%2BbdjCJ1HlNvYBDFqBPG6KXOpXK%2BRWpwJlCU%2BbN42TO4MtH7%2F1
https://munisapp.livgov.com/GasWAProd/ua/r/mugwc/pmposctl?Arg=--mutoken&Arg=%2BnSHlQCzwUK4IvAANAgtvuw5%2BbPz2F9ZuDXu7mm7hW97xHbaEKQb2GRs%2F%2BsxAvndGtfB%2FUYXHuIeK6ALhaeKYO98q4XqrB3CuSGUT9ttgvJJRPkRxPVZdW0QzITEV9mS
https://munisapp.livgov.com/GasWAProd/ua/r/mugwc/pmposctl?Arg=--mutoken&Arg=AXINQ1rNHbjtpE4YNIa6wqo%2BuFcJpvwNaG7FRnf6X9J0cmSk87WB6R%2BLG8jxqVAQXEarhKo0pmcPSbp6gw8DEi6QT3f9DUxzktu5%2B3Edx6p27c7CdwDACtFJGEQZPq7M
https://munisapp.livgov.com/GasWAProd/ua/r/mugwc/pmposctl?Arg=--mutoken&Arg=Zc9GrtIXQGB%2FbG6GCSQZIyhv7KRYkKozK1ZlSIkiNyrODtR9zX0fn5Vt1QJfA%2Bco3KfU6D950fQvJpSVsgfkDu1qlngCuSrV5bpx58Fml%2Bqls8dxiYrYCaCXjPCwPkyy
https://munisapp.livgov.com/GasWAProd/ua/r/mugwc/pmposctl?Arg=--mutoken&Arg=Ryl%2BlxJcnVMvkUx2d3kwEJj1dlYJo8lkKHVKuglCfSAS%2FYe8FJDc%2FwkHIpto90ZXvh4QglihIYoXJvThRrYC2ek3FhqlfzH8nZDCpPyIgsxH48W%2BumlCcAmV9tdHodh5

Salary
FICA
Pension
Health
Workers Comp
Longevity
Life
LTD
STD
TOTAL COST

Public Chief Assistant Assistant Assistant Assistant Lead Admin Admin
Defender PD PD Il PDII PDI Investigator Specialist Aide
S 97,402 S 89,411 S 85,153 $ 77,412 S 66,987 S 56,649 S 39,592 $ 34,260
S 7,451 § 6,840 S 6,514 S 5922 S 5125 § 4,334 S 3,029 S 2,621
S 17,649 S 16,201 S 15,430 §$ 14,027 S 12,138 S 10,265 S 7,174 § 6,208
S 12,441 S 12,441 S 12,441 S 12,441 S 12,441 S 12,441 S 12,441 S 12,441
S 273 S 251 S 239§ 217 S 188 S 159 | S 111 S 96
S 234 S 215 S 204 S 186 S 161 S 136 S 95 S 82
S 269 S 247 S 235§ 214 S 185 S 156 S 109 S 95
S 749 S 688 S 655 S 596 S 515 S 436 S 305 S 264
S 136,468 $ 126,293 S 120,871 $ 111,014 $ 97,739 §$ 84,575 $ 62,856 $ 56,066
2 x2
S 136,468 S 126,293 $ 120,871 S 111,014 S 195,479 $ 84,575 S 62,856 $ 112,132 §
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RESOLUTION NO:

LIVINGSTON COUNTY DATE:

RESOLUTION TO APPROVE THE PAY GRADES FOR THE NEWLY CREATED PUBLIC
DEFENDER POSITIONS- Public Defender

WHEREAS, Livingston County Public Defender’s Office is a new County Department and will require the
hiring of personnel to staff the newly created department; and

WHEREAS, these positions are vital to Livingston County operations and consistent with the Michigan
Indigent Defense Commission-approved plan for public defender services in Livingston
County; and

WHEREAS, the positions will be funded by grant funds and will be appropriated in the 2020 Public
Defender Budget; and

THEREFORE BE IT RESOLVED that the Livingston County Board of Commissioners hereby authorizes the
grant-funded positions as described in the chart below.

Position # | Effective Date | Description Status - CY FTE
7280102 10/25/2019 CHIEF ASSISTAMT PUBLIC DEFEMDER P 1.000
7290103 10/25/2019 ASSISTANT PUBLIC DEFEMDER 3 P 000
7280104 10/25/2019 ASSISTAMT PUBLIC DEFEMDER 2 F 000
7290105 10/25/2019 ASSISTAMT PUBLIC DEFEMDER 1 F 000
72801068 10/28/2019 ASSISTAMT PUBLIC DEFEMDER 1 E 000
7200107 10/28/2019 LEAD INVESTIGATOR PD E 000

17280108 10/25/2019 ADMIMN SPECIALIST PD E 1.000
72901089 10/25/2019 ADMIMN AIDE PD P 000
7280110 10/25/2019 ADMIM AIDE FD P 000

THEREFORE BE IT RESOLVED that the Livingston County Board of Commissioners authorize any budget
amendments needed to hire these positions before year-end.
# # #

MOVED:
SECONDED:
CARRIED: Roll call vote:
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RESOLUTION NO: [Title]

LIVINGSTON COUNTY DATE: Click or tap to enter a date.

Resolution Authorizing the Business Property Lease Agreement with 1221 Building
Group, LLC for the Livingston County Public Defender’s Office to occupy 1221
Byron Road, Suite 1, 4 and a Portion of 5, Howell, M1 48843

WHEREAS, Livingston County Public Defender’s Office is a newly formed County Department and is
currently located at 304 E Grand River Ave., Suite 202; and

WHEREAS, the Public Defender’s Office’s current space is not adequate to accommaodate its projected size
of 10 people; and

WHEREAS, 1221 Building group and the Livingston County Public Defender have negotiated a lease for the
Public Defender’s Office to occupy 1221 Byron Road, Howell, M1 48843; and

WHEREAS, the 60 month lease average base rate is $16.28 sg. ft. for 3,500 sq. feet, or an average of $4,750
per month; and

WHEREAS, the lease provides that the tenant will pay it’s prorate share of heating, cooling and electric
during the term of the lease. Landlord will maintain in good condition and order, the parking
areas and landscaped areas including the maintenance of ground surfaces, exterior trash and
debris removal, snow removal and lighting; and

WHEREAS, the Landlord at 1221 Building Group, LLC is identified as follows:

1221 Building Group, LLC
Geoffrey Greeneisen

4926 Chilson Rd.

Howell, M1 48843

WHEREAS, the lease is effective on or about January 1, 2020 to December 31, 2024, with rent during the
first year of the lease set at $4,550.00 per month, and with annual adjustments as provided in the
lease agreement; and

WHEREAS, funds are available for this purpose from state grants administered by Livingston County Public
Defender’s Office.

THEREFORE BE IT RESOLVED, that the Livingston County Board of Commissioners approves a Business
Property Lease Agreement with 1221 Building Group, LLC commencing January 1, 2020 at
1221 Byron Road, Howell, M1 48843 at a rate $4,550.00 per month, with adjustments as

provided in the terms of the lease.
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RESOLUTION NO: #
PAGE: 2

BE IT FURTHER RESOLVED, that the Chair of the Livingston County Board of Commissioners is
authorized to sign said lease with the 1221 Building Group upon review and approval of Civil

Counsel.

MOVED:
SECONDED:
CARRIED:
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RESOLUTION NO: [Title]

LIVINGSTON COUNTY DATE: Click or tap to enter a date.

Resolution

Appointing Cindy Catanach Acting County Administrator, Rich

Malewicz Acting Deputy County Administrator, and Hilery DeHate as Acting
Financial Officer — County Administration

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

County Administrator, Ken Hinton, passed away unexpectedly on October 19, 2019,
leaving a vacancy in this vital role; and

the positions of County Administrator, Deputy County Administrator, and Financial
Officer are essential to ensure the coordination of department operations and
administration; preparation and supervision of departmental budgets; compliance with
State and Federal statutes; risk management; development of critical policies and
procedures; and, has demonstrated the value of these positions well beyond their costs;
and

the current Deputy County Administrator/Financial Officer, Cindy Catanach, possesses
the education, experience, organizational knowledge and demonstrated abilities to
assume the responsibilities of the County Administrator; and

the current Chief Information Officer, Rich Malewicz, possesses the education,
experience, organizational knowledge and demonstrated abilities to assume the
responsibilities of the Deputy County Administrator; and

the current Senior Financial Analyst, Hilery DeHate, possesses the education, experience,
organizational knowledge and demonstrated abilities to assume the responsibilities of the
Financial Officer; and

due to the exigency of the circumstances and in order to maintain continuity of structure
and organizational systems, it is critical that an Acting County Administrator, the Acting
Deputy County Administrator, and the Acting Chief Financial Officer be appointed for a
period of six (6) months to allow time for the search for a new County Administrator.

THEREFORE BE IT RESOLVED that the Board of Commissioners recognize the abilities, expertise,

MOVED:
SECONDED:
CARRIED:

and organizational knowledge of Cindy Catanach, Rich Malewicz, and Hilery DeHate
and appoints them to the positions of Acting County Administrator, Acting Deputy
County Administrator, and Acting Financial Officer, respectively, for a period not to
exceed six (6) months.

# # #
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RESOLUTION NO: [Title]

LIVINGSTON COUNTY DATE: Click or tap to enter a date.

Resolution Authorizing the Purchase of Military Service Credit by Todd Cox - Drain

WHEREAS, as of October 1, 2019, Todd Cox has 28 years, 8 months earned service credit with the County’s
retirement plan administrator, Michigan Municipal Employee Retirement System (MERS); and

WHEREAS, Todd Cox has requested that he be allowed to purchase 3 years, 7 months military additional
service credit; and

WHEREAS, MERS requires the governing body of the employing municipality to approve such purchase of
service credit; and

WHEREAS, Todd Cox will pay $48,966, which is the total actuarial cost of purchasing 3 years, 7 months
military additional service credit.

THEREFORE BE IT RESOLVED that the Livingston County Board of Commissioners hereby authorizes
Todd Cox to be credited with 3 years, 7 months military additional service credit with MERS providing he pays
the total actuarially determined cost of $48,966.

BE IT FURTHER RESOLVED that the Board Chair is authorized to sign the necessary documentation to

effectuate this purchase of service credit.

# # #

MOVED:
SECONDED:
CARRIED:
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Resolution Establishing Authorized Signatories for MERS @ ME R S

Contracts and Service Credit Purchase Approvals Municipal Employees' Retirement System

This Resolution is entered into under the provisions of 1996 PA 220 and the Municipal Employees’
Retirement System of Michigan (“MERS”) Plan Document, as each may be amended.

" all 4703 divisions

1134 Municipal Way Lansing, MI 48917 | 800.767.MERS (6377) | Fax 517.703.9711

This resolution applies to reporting unit(s)

WHEREAS, Livingston County (“Employer”) is a participating municipality with the
Municipal Employees’ Retirement System of Michigan (“MERS”) and has adopted one or more retirement,
insurance, investment or other post-employment benefit products administered by MERS;

of the participating municipality listed below.

WHEREAS, MERS requires signatures of an authorized representative of the Employer to execute
contracts with MERS, the entry of which is authorized by the governing body and permitted under the
applicable MERS Plan Document(s);

WHEREAS, the Employer wishes to designate certain job position(s), the holder(s) of which may sign
MERS'’ contracts relating to the adoption, amendment and termination of MERS’ products, and defined

benefit service credit purchase approvals on behalf of Employer to implement decisions and actions of the
governing body;

WHEREAS, this Resolution is not intended to apply to MERS forms or any other MERS document except
as specifically mentioned herein,

Therefore, the Governing Body resolves:

The holders of the following job position(s) are hereby Authorized Officials that can sign: (1) MERS
Adoption Agreements, Resolutions, Participation Agreements, Administrative Services Agreements,
Withdrawal Agreements and any other contracts between MERS and the Employer with respect to
Employer’s participation in any MERS-administered product and any amendments and addendums
thereto, and (2) MERS Defined Benefit service credit purchase approvals:

4. Chair of the Livingston County Board of Commissioners

Optional additional job positions:

2.

3.

This Resolution may be revoked in writing or amended by the Governing Body at any time, provided that
it will not be effective until such writing or amended Resolution is received by MERS. The Governing Body
agrees that MERS may rely upon this Resolution as conferring signing authority upon the holders of the
above job position(s) to bind Employer with respect to MERS.

Adopted at a regular/special meeting of the Governing Body on , 20

Authorized signature (must be currently in a position named above):
Donald Parker

Name:

Title: Board Chair

Witness signature:

Witness name: Jennifer Palmbos

Witness title: Human Resources/Labor Relations Director
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RESOLUTION NO: [Title]

LIVINGSTON COUNTY DATE: Click or tap to enter a date.

Resolution Amending the LETS Inclement Weather Policy - LETS

WHEREAS, LETS is requesting to amend its current Inclement Weather policy to allow employees to take
inclement weather days without pay rather than have to use their banked time to cover the lost
time from work; and

WHEREAS, this Policy has been reviewed by civil counsel; and

WHEREAS, this Resolution has been recommended for adoption by the Personnel Committee.

THEREFORE BE IT RESOLVED that the Livingston County Board of Commissioners hereby adopts the
attached Inclement Weather Policy for LETS.

MOVED:
SECONDED:
CARRIED:
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Livingston Essential Transportation Service
3950 W. Grand River Ave., Howell, M1 48855
Tel: (517)546-6600 Fax: (517)546-5088

Greg Kellogg Adam Baranski Trisha Reed
Director Deputy Director Operations Manager

Inclement Weather Policy

Management will consider many factors regarding when to close including but not limited to:
e Road conditions
e Weather forecast
e Local School Closings:
o Ifall county schools close for road conditions, L.E.T.S. will operate on paved
roads only.
o If all county schools close for other reasons, management may maintain full
operations.

Closure during regular hours:

If County Administration requires all County offices to close, due to inclement weather during
regular hours, employees will be expected to finish their assignment, unless otherwise instructed
by management. All employees at work or scheduled to work at the time of the closure will be
paid for their scheduled hours. This includes employees who are notified of the closure during
the normal report to duty window.

If L.E.T.S. management independently determines to cease operations due to inclement weather
during regular hours, employees will be expected to finish their assignment, unless otherwise
instructed by management. Employees at work or scheduled to work at the time of the closure
will be paid for their scheduled hours. This includes employees who are notified of the closure
during their normal report to duty window.

Employees notified of a closure due to inclement weather outside of the normal report to duty
window have the option of reporting to work as scheduled or not reporting as scheduled. If the
employee chooses not to report the employee may use time from their sick or vacation bank or
may take the time off as unpaid. .

Closure prior to start of work day:

If L.E.T.S. management independently determines to cease operations due to inclement weather
prior to the start of the work day, dispatchers may need to report to work to prepare the following

Inclement Weather Policy 8/29/2019 Page: 5
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days schedule and will be compensated accordingly for all hours worked. Full time office
personnel must contact the Lead Dispatcher or Operations Manager to determine if they need to
report to work to perform their daily duties. All other employees scheduled to work on a day of
closure will not be required to report to work. Employees may choose to use time from their sick
or vacation bank or may take the time off as unpaid.

If County Administration requires all county offices to close in advance of L.E.T.S. operating
hours, employees will be paid for the time they were scheduled to work.

Printed Name:

Signature: Date:

Inclement Weather Policy 8/29/2019 Page: 5
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L.E.T.S.
Inclement Weather Policy
Revised October 24, 2011

When management determines to cease bus operations due to inclement weather, driverswit-be

If the county closes during regular hours, employees will be expected to finish their daily
schedule, unless otherwise instructed by management.

managemem—lf all county offrces are closed dlspatchers erI need to report to work to prepare
the following days schedule and will be compensated accordingly.

Signature: Date:

Revised 10/24/11
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