PUBLIC SAFETY AND INFRASTRUCTURE AND DEVELOPMENT COMMITTEE
AGENDA

January 21, 2020
7:30 PM
304 E. Grand River, Board Chambers, Howell M| 48843

CALL MEETING TO ORDER

APPROVAL OF MINUTES

Minutes of Meeting Dated: December 16, 2019
APPROVAL OF AGENDA

REPORTS

CALL TO THE PUBLIC

RESOLUTIONS FOR CONSIDERATION

6.1 Public Defender

Resolution Authorizing an Agreement with the Michigan Indigent Defense Commission (MIDC)
Department of Licensing and Regulatory Affairs (LARA) to Provide Funding to Comply with the
Michigan Indigent Defense Act, Public Act 214 of 2018

6.2 Building Department

Resolution Authorizing Feasibility Study to Add Additional Communities to Building Department
Oversight

6.3 Emergency Management

Resolution Authorizing Livingston County to Participate in the 2020 Statewide Tornado Drill

6.4 Emergency Management

Resolution Authorizing Livingston County to Participate in the FY 2019 Homeland Security Grant
Program (HSGP), and to Submit FY-2019 HSGP Agreements — Emergency Management

6.5 Central Dispatch

Resolution Authorizing Approval for the Revised Tentative Livingston County E911 Service Plan



6.6 Central Dispatch

Resolution Authorizing the Elimination of a Full-time Dispatcher Position and Creation of a Part-time
Quality Improvement Specialist Position

7. CALL TO THE PUBLIC

8. ADJOURNMENT
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PUBLIC SAFETY AND INFRASTRUCTURE AND DEVELOPMENT COMMITTEE

MEETING MINUTES

December 16, 2019, 7:30 PM
304 E. Grand River, Board Chambers, Howell M| 48843

Members Present: Kate Lawrence , Dennis Dolan , Douglas Helzerman, Carol Griffith

1. CALL MEETING TO ORDER

The meeting was called to order by Commissioner Kate Lawrence at 7:30 pm.

2. APPROVAL OF MINUTES
Minutes of Meeting Dated: November 18, 2019

Minutes approved as presented.

Moved By C. Griffith
Seconded By D. Helzerman

Yes (4): K. Lawrence, D. Dolan, D. Helzerman, and C. Griffith
Motion Carried (4 to 0)

3. APPROVAL OF AGENDA

Agenda approved as presented.

Moved By D. Dolan
Seconded By C. Griffith

Yes (4): K. Lawrence, D. Dolan, D. Helzerman, and C. Griffith
Motion Carried (4 to 0)

4., REPORTS.
None.

5. CALL TO THE PUBLIC.
None.

6. RESOLUTIONS FOR CONSIDERATION
6.1 Jail

Resolution Authorizing an Agreement with Canteen Services, Inc. to Provide Inmate
Food Services

Lt. Jeff LeVeque presented Resolution.

1
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Moved By C. Griffith
Seconded By D. Helzerman

Yes (4): K. Lawrence, D. Dolan, D. Helzerman, and C. Griffith
Motion Carried (4 to 0)

7. CALLTO THE PUBLIC. None.
8. ADJOURNMENT

Meeting adjourned at 7:36 pm.

Moved By D. Helzerman
Seconded By C. Griffith

Yes (4): K. Lawrence, D. Dolan, D. Helzerman, and C. Griffith
Motion Carried (4 to 0)

Carol Sue anckheé"é Recording Secretary

2
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RESOLUTION NO: [Title]

LIVINGSTON COUNTY DATE: Click or tap to enter a date.

Resolution Authorizing an Agreement with the Michigan Indigent Defense
Commission (MIDC) Department of Licensing and Regulatory Affairs (LARA) to
Provide Funding to Comply with the Michigan Indigent Defense Act, Public Act 214
of 2018 - Public Defender

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

with this agreement, Livingston County will be provided funding to assist with compliance of the
Michigan Indigent Defense Act; and

consistent with the Act, an indigent criminal defense system shall be in compliance with the
minimum standards; and

contingent upon the terms of the agreement which include the timely submission of quarterly
Financial Status Reports (FSRs), reporting of progress on compliance with standards 1-4, and
participation in follow up and evaluation activities, Livingston County will receive $1,309,556.69
in new grant funds in accordance with the payment schedule detailed in the agreement; and

the local contribution from Livingston County for this grant period is $936,856.16, which has
been included in the 2020 Approved Operating Budget; and

the total authorized budget for this grant is $2,554,318.27 which consists of the $1,309,556.69 of
State Grant Funds, $936,856.16 of local contribution from Livingston County and $307,905.42
in unspent funds from fiscal year 2019, for the grant period of October 1, 2019 to September 30,
2020; and

County Administration and the Chief Public Defender have reviewed the Grant Contract
Agreement and recommend approval to the Board.

THEREFORE BE IT RESOLVED that the Livingston County Board of Commissioners hereby authorize

entering into an agreement with the Michigan Indigent Defense Commission, Department of
Licencing and Regulatory Affairs for the FY 2020 State Grant funding in the amount of
$1,309,556.69 with required local contribution of $936,856.16 for the period of October 1, 2019
to September 30, 2020.

BE IT FURTHER RESOLVED that the Chair of the Livingston County Board of Commissioners is hereby

authorized to sign all forms, assurances, contracts/agreements, and future amendments and
renewals for contract language adjustments related to the above upon review and/or preparation
of Civil Counsel.

BE IT FURTHER RESOLVED that the Board of Commissioners authorize any budget amendments/transfers

MOVED:
SECONDED:
CARRIED:

to effectuate the above award.

# # #
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LIVINGSTON COUNTY, MICHIGAN
PUBLIC DEFENDER’S OFFICE

1221 Byron Rd., Suite 1, Howell, M| 48843
Phone (517) 540-8745

Memorandum

To: Livingston County Board of Commissioners
From: Karen Groenhout, Livingston County Public Defender

Date:  January 14t 2020

Resolution Authorizing an Agreement with the Michigan Indigent Defense
Commission (MIDC) Department of Licensing and Regulatory Affairs
(LARA) to Provide Funding to Comply with the Michigan Indigent Defense
Act, Public Act 214 of 2018 — Public Defender

Re:

The Michigan Indigent Defense Comission has issued minimum standards for Indigent Defense
Services in the State of Michigan. The State of Michigan, through the MIDC, will provided
funding to assist Livingston County with compliance of the mandated standards. The MIDC
funding is contingent upon Livingston County’s acceptance and compliance with terms of the
following Agreement. The agreement is for fiscal year 2020 and runs from October 1, 2019 until
September 30, 2020.

Thank you in advance for your consideration. If you have any questions regarding this matter,
please feel free to contact me directly.
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MICHIGAN INDIGENT
DEFENSE COMMISSION

Dear Grantee:

Attached is the fiscal year 2020 indigent defense grant contract for your local funding unit. If you
are receiving this letter, the Michigan Indigent Defense Commission (MIDC) has approved your
plan and cost analysis for compliance with approved MIDC Standards.

Fiscal Year 2020 Grant Contract

Please read the grant contract carefully and share it with any person in your funding unit that may
be responsible for implementation, compliance reporting, or financial reporting related to the grant.
The grant contract contains important information and dates regarding distribution of grant funds,
compliance, and requirements for reporting.

Once the grant contract is signed by the authorized signatory for the funding unit, please return the
signed contract by email to LARA-MIDC-Info@michigan.gov. You should include your
Regional Manager on this email. The contract will be signed by MIDC and LARA and then
entered into SIGMA for payment. You will receive a fully executed copy of the contract by email.

Once the contract has been fully executed, the initial state grant disbursement will be processed
for advance payment. The state grant disbursement will be reduced by any reported FY19
unexpended state grant funds.

This contract covers any spending occurring between October 1, 2019 and September 30, 2020
that has been approved as part of the cost analysis. Please see Attachment B to the contract for the
funding unit’s approved budget.

Grant Reporting and Webinars

The first quarterly compliance and financial reports will be due January 31, 2020. This report
should reflect compliance and financial information for the period of October 1, 2019 through
December 31, 2019. Please note that budget adjustment and substantial plan change requests
should only be submitted with the quarterly reports. If you have questions about this, please
contact your Regional Manager.

The MIDC staff will host informational webinars regarding first quarter reporting in January 2020.
Additional information on the upcoming webinars will be available soon.

Upcoming Commission Meetings

The Commission’s final meeting of the year will be December 17, 2019 at 200 N. Washington
Square in downtown Lansing. The agenda and meeting packet will be posted on the Commission’s
website, www.michiganidc.gov, in advance of the meeting. We welcome you to attend the

200 N. Washington Square, 3" Floor, LansinBagen®of1209 « www.michiganidc.gov » 517-657-3066



meeting, which will begin at 11:00 am. The Commission will publish the schedule for 2020
meetings in December.

Please do not hesitate to contact me if you have any feedback, or your Regional Manager if you
have questions about implementation under the grant contract. We encourage you to continue to
check our website, www.michiganidc.gov/grants, where you can find information regarding the
time and location of the Commission’s meetings, as well as other updated information.

Sincerely,
s/Loren Khogali

Loren Khogali, Executive Director
Michigan Indigent Defense Commission
Phone: (517) 275-2845/Email: khogalil@michigan.gov
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GRANT NO. 2020-76

GRANT BETWEEN
THE STATE OF MICHIGAN
MICHIGAN INDIGENT DEFENSE COMMISSION (MIDC)
DEPARTMENT OF LICENSING AND REGULATORY AFFAIRS (LARA)
AND
Livingston County

GRANTEE/ADDRESS:

Donald S. Parker

Chairman, Board of Commissioners
304 E. Grand River Ave., Ste 202
Howell, MI 48843

517-546-3669

GRANTOR/ADDRESS:

Michigan Indigent Defense Commission
Department of Licensing and Regulatory Affairs
200 N. Washington Square

Lansing, MI 48933

517-657-3060

866-291-0874

GRANT PERIOD:

From October 1, 2019 to September 30, 2020

TOTAL AUTHORIZED BUDGET: $2,554,318.27
FY 20 State Grant Contribution: $1,309,556.69
FY 20 Local Share Contribution:  $936,856.16
FY 19 Prior Year Unspent Funds:  $307,905.42
ACCOUNTING DETAIL: Accounting Template No.: 6411113T032

SIGMA Vendor Code: 0048182

Rev. 10.15.19 1
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GRANT

This is Grant # 2020-76 between the Michigan Indigent Defense Commission (MIDC)

(Grantor), and Livingston County (Grantee), subject to terms and conditions of this grant
agreement (Agreement).

1.0  Statement of Purpose

The purpose of this Grant is to provide funding to assist the Grantee to comply with the
Compliance Plan and Cost Analysis approved by the MIDC for the provision of indigent
criminal defense services through the Standards approved by LARA on May 22, 2017,
and the process described in the Michigan Indigent Defense Act.. The funding for this
grant is contingent upon an appropriation by the legislature that is signed by the
Governor. In the event a budget is not enacted by the effective date of the grant, the grant
agreement will not be executed.

1.1 Definitions

A. Budget means a detailed statement of estimated costs consistent with the Grantee’s
approved Cost Analysis and required to implement the Compliance Plan.

B. Budget Category means the aggregate of all funds in each of the high-level categories
within Attachment B to the funding unit’s grant budget.

C. Compliance Plan is the plan submitted by the local funding unit and approved by the
MIDC that specifically addresses how the Grantee shall meet the approved minimum
standards established by the MIDC.

D. Cost Analysis is a statement of the types of expenditures and funding necessary to bring
Grantee’s indigent defense system into compliance with the approved minimum
standards established by the MIDC, including a statement of the funds in excess of the
Grantee’s local share as defined under the MIDC Act and as outlined in the Compliance
Plan.

E. MIDC Act means the Michigan Indigent Defense Commission Act, Public Act 93 of
2013, MCL 780.991 et seq as amended, enacted for the purpose of creating the Michigan
Indigent Defense Commission and creating minimum standards for the local delivery of
indigent criminal defense services that meet the constitutional requirements for the
effective assistance of counsel.

F. MIDC means the Michigan Indigent Defense Commission.

G. Subgrantee means a governmental agency or other legal entity to which an MIDC
subgrant is awarded by the Grantee. Attorneys representing indigent defendants,
including both public defenders and attorneys contracted to represent indigent
defendants, public defender office employees, judges, magistrates, court personnel, and
professional service contract vendors shall not be considered subgrantees.

Rev. 10.15.19 2
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H. “Substantial Change” to a Compliance Plan is a change to the plan or cost analysis that
alters the method of meeting the objectives of the standard(s) in the approved plan.

1.2 Statement of Work

The Grantee agrees to undertake, perform and complete the services described in its
approved Compliance Plan and in accordance with the Michigan Indigent Defense Act,
MCL 780.991et seq, specifically Standards 1 through 4. The Parties to this Agreement
enter into this Agreement to facilitate the process described in the MIDC Act, which
controls or supersedes any terms of this Agreement. Consistent with the Act and when
applicable, an indigent criminal defense system shall comply with the terms of the grant
in bringing its system into compliance with the minimum standards established by the
MIDC within 180 days after receiving funds from the MIDC. Grantee may exceed 180
days for compliance with a specific item needed to meet minimum standards as set forth
in the Act. Grantee’s Compliance Plan, as submitted and approved by the MIDC
(Attachment A), addresses the prescribed methods the grantee has chosen to provide
indigent criminal defense services pursuant to MCL 780.993(3). Any substantial changes
to the work described in the Compliance Plan must be submitted to the MIDC for
approval as set forth in this Agreement prior to any changes being implemented. All
provisions and requirements of this Agreement shall apply to any agreements the Grantee
may enter into in furtherance of its obligations under this Agreement and Grantee shall be
responsible for the performance of any Subgrantee work, as defined in subsectionl.1.

1.3  Detailed Budget

A. This Agreement does not commit the State of Michigan (State) or the Department
of Licensing and Regulatory Affairs (LARA) to approve requests for additional
funds at any time.

B. If applicable, travel expenses will not be reimbursed at rates greater than the State
Travel Rates, Attachment C, without the prior written consent of the MIDC.

C. Attachment B is the Budget. The Grantee agrees that all funds are to be spent as
detailed in the Budget, unless a budget adjustment request is approved, in
accordance with section 1.3(E).

D. Grantee will maintain a restricted fund within their Local Chart of Accounts for
the sole purpose of accounting for the expenses and revenue sources for operation
of this grant and the local adult indigent defense system.

E. All requests for a budget adjustment or substantial changes to the Grantee’s
Compliance Plan will be submitted quarterly with the Grantee’s quarterly report.
MIDC staff shall respond to a request in writing within 30 days of receipt.

1) Budget adjustments less than or equal to 5% of the Budget Category total,
including adjustments between Budget Categories, do not require approval

Rev. 10.15.19 3
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by MIDC staff, but must be reported quarterly in the next financial status
report.

2) A Budget adjustment involving greater than 5% of the aggregate of all
funding within a Budget Category requires prior written approval by
MIDC Staff and must be reported to the MIDC as soon after the Grantee is
aware of the necessity of the Budget adjustment and reported in the
Grantee’s quarterly report.

3) Any substantial change to a Compliance Plan requires prior approval by
MIDC staff and MIDC Commission.

1.4  Payment Schedule
The maximum amount of grant assistance approved is $1,617,462.11

The Grantee must report and certify to Grantor by October 31st of each year the balance
of any unexpended indigent defense grant funds from the prior fiscal year grant plus any interest
earned on the advancement of the state grant funds in the previous fiscal year. Any funds from
the previous fiscal year contained in an approved extension of the previous fiscal year’s grant for
projects that will be completed after September 30, 2019 will be carried over into the current
fiscal year and shall not be considered unexpended funds, nor be included in the balance of
unexpended funds. The current fiscal year indigent defense grant funds advanced will be reduced
by the amount of unexpended funds from the prior fiscal year’s grant.

An initial advance of 50% of the State Grant shall be made to the Grantee upon receipt by
the Grantor of a signed Agreement. The Grantor shall make subsequent disbursements of 25% up
to the total state grant amount in accordance with the following schedule:

Initial Advance of 50% of the state grant — Within 15 days of receipt of executed
agreement

25% disbursement — May 15, 2020

25% disbursement — August 14, 2020 (final payment).

The above schedule of disbursement of funds is contingent after receipt of quarterly
reporting as addressed in this section and section 1.5 of this document. The financial status report
(FSR) report must be submitted on the form provided by the MIDC/LARA and indicate:

Grant funds received to date;
Expenditures for the reporting period by budget category;
Cumulative expenditures to date by budget category;

The quarterly FSR must be supported and accompanied by documentation of those grant
funded expenditures incurred for the reporting period, including but not limited to:

e The general ledger for the restricted local indigent defense fund, including a
detailed expenditure report with all expenditure detail within the budget

Rev. 10.15.19 4
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categories, which must include documentation of payments to contract attorneys
either by individual invoice or by report of payments made, by attorney;

e Allinvoices related to experts and investigators;
All invoices related to construction;
Personnel detail including full-time equivalency of any grant funded positions,
including total compensation for that position;

Upon request, the Grantee shall provide the MIDC with additional
documentation/verification of expenditures under the grant within 30 days of the making of the
request. Documentation of expenditures shall be maintained according to record retention
policies for audit purposes in order to comply with this Agreement. Grantee will be held to the
full contribution of the Local Share within the original one-year grant period.

The quarterly FSR as provided in Attachment D and standards compliance report as
addressed in Section 1.5, shall be provided in accordance with the following schedule:

Initial FSR and compliance report for 10/1/19—-12/31/19 - — January 31, 2020
2" FSR and compliance report for 1/1/20-3/31/20 — April 30, 2020

3" FSR and compliance report for 4/1/20-6/30/20 — July 31, 2020

Final FSR and compliance report for 7/1/20-9/30/20 — October 31,2020

1.5 Monitoring and Reporting Program Performance

A. Monitoring. The Grantee shall monitor performance to assure that time
schedules are being met and projected work is being accomplished.

B. Quarterly Reports. The Grantee shall submit to the Grantor quarterly progress
reports on compliance with the Standards and participate in follow up and evaluation
activities. Compliance reports include narrative responses containing a description of the
Grantee’s compliance with standards 1-4, identifying problems or delays, actual, real or
anticipated and any significant deviation from the approved Compliance Plan. The
grantee will use its best efforts to provide data relevant to assessing compliance as
contained in the compliance reporting template requested by MIDC. If Grantee is unable
to provide the information requested on the template, Grantee will demonstrate in writing
the steps taken to assess what information is currently available and how to retrieve

it. Grantee also agrees to work with MIDC Research staff to seek additional options or
ideas for the collection and retrieval of this information.

Rev. 10.15.19 5
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PART II - GENERAL PROVISIONS

2.1  Project Changes

Grantee must obtain prior written approval for substantial changes to the compliance plan
from the Grantor.

2.2  Delegation

Grantee must notify the MIDC at least 90 calendar days before the proposed delegation
with reasonable detail of subgrantee and the nature and scope of the activities delegated. If any
obligations under this grant are delegated, Grantee must: (a) be the sole point of contact
regarding all contractual project matters, including payment and charges for all Grant activities;
(b) make all payments to the subgrantee; and (c) incorporate the terms and conditions contained
- in this Grant in any subgrant with a subgrantee. Grantee remains responsible for the completion
of the Grant activities and compliance with the terms of this Grant.

2.3  Program Income

To the extent that it can be determined that interest was earned on advances of funds, such
interest shall be recorded in the Grantee’s restricted Indigent Defense fund and included in the quarterly
FSRs. The grant award shall not be increased by the amount of interest earned. Any grant funds
attributable to interest and not spent at the end of the grant period shall be returned to the State or
included in future grant awards from the MIDC consistent with MCL 780.993(15), as amended
12/23/18.

2.4  Share-in-savings

The Grantor expects to share in any cost savings realized by the Grantee in proportion of the
grant funds to the local share.

2.5  Purchase of Equipment

The purchase of equipment must be made pursuant to the Grantee’s established purchasing
policy and if not specifically listed in the Budget, Attachment B, must have prior written approval
of the Grantor. Equipment is defined as non-expendable personal property having a useful life of
more than one year. Such equipment shall be retained by the Grantee unless otherwise specified
at the time of approval.

2.6  Accounting

The Grantee must establish and maintain a restricted indigent defense fund in their local
chart of accounts to record all transactions related to the indigent defense grant. The restricted
fund will not lapse to the local general fund at the close of the Grantee’s fiscal year. The Grantee
shall adhere to the Generally Accepted Accounting Principles and shall maintain records which
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will allow, at a minimum, for the comparison of actual outlays with budgeted amounts. The
Grantee's overall financial management system must ensure effective control over and
accountability for all indigent defense funds received. Accounting records must be supported by
source documentation of expenditures including, but not limited to, balance sheets, general
ledgers, payroll documents, time sheets and invoices. The expenditure of state funds shall be
reported by line item and compared to the Budget.

2.7  Records Maintenance, Inspection, Examination, and Audit

The State or its designee may audit the Grantee and the restricted indigent defense fund
account to verify compliance with this Grant. Grantee must retain, and provide to the State or its
designee upon request, all financial and accounting records related to the Grant through the term
of the Grant and for 7 years after the latter of termination, expiration, or final payment under this
Grant or any extension (“Audit Period”). If an audit, litigation, or other action involving the
records is initiated before the end of the Audit Period, Grantee must retain the records until all
issues are resolved.

Within 10 calendar days of providing notice, the State and its authorized representatives or
designees have the right to enter and inspect Grantee's premises or any other places where Grant
activities are being performed, and examine, copy, and audit all records related to this Grant.
Grantee must cooperate and provide reasonable assistance. If any financial errors have occurred,
the amount in error must be reflected as a credit or debit on subsequent disbursements until the
amount is paid or refunded. Any remaining balance must be reported by the Grantee to the
Grantor by October 31 of each year as required under the MIDC Act.

This Section applies to Grantee, any parent, affiliate, or subsidiary organization of Grantee, and
any subgrantee that performs Grant activities in connection with this Grant.

If the Grantee is a governmental or non-profit organization and expends the minimum level
specified in OMB Uniform Guidance ($750,000 as of December 26, 2013) or more in total
federal funds in its fiscal year, then Grantee is required to submit an Audit Report to the Federal
Audit Clearinghouse (FAC) as required in 200.36.

2.8 Competitive Bidding

The Grantee agrees that all procurement transactions involving the use of state funds
shall be conducted in a manner that provides maximum open and free competition, consistent
with Grantee’s purchasing policies. Sole source contracts should be negotiated to the extent that
such negotiation is possible. Attorney contracts, including managed assigned counsel contracts
for representation of indigent or partially indigent defendants, are exempt from a competitive bid
process, but must meet standard internal procurement policies, as applicable.
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3.0 Liability

The State is not liable for any costs incurred by the Grantee before the start date or after
the end date of this Agreement. Liability of the State is limited to the terms and conditions of
this Agreement and the total grant amount.

3.1  Safety

The Grantee, and all subgrantees are responsible for ensuring that all precautions are
exercised at all times for the protection of persons and property. Safety provisions of all
Applicable Laws and building and construction codes shall be observed. The Grantee, and every
subgrantee are responsible for compliance with all federal, state and local laws and regulations in
any manner affecting the work or performance of this Agreement and shall at all times carefully
observe and comply with all rules, ordinances, and regulations. The Grantee, and all subgrantees
shall secure all necessary certificates and permits from municipal or other public authorities as
may be required in connection with the performance of this Agreement.

3.2 Indemnification

Each party to this grant must seek its own legal representation and bear its own legal
costs; including judgments, in any litigation which may arise from the performance of this Grant
and/or Agreement. It is specifically understood and agreed that neither party will indemnify the
other party in any such litigation.

3.3  Failure to Comply and Termination

A. Failure to comply with duties and obligations under the grant program as set forth
in Public Act 93 of 2013, as amended, is subject to the procedures contained in
sections 15 and 17 of said Act.

B. Termination for Convenience

The State may immediately terminate this Grant in whole or in part without
penalty and for any reason, including but not limited to, appropriation or budget
shortfalls. If the State terminates this Grant for convenience, the State will pay all
reasonable costs, for State approved Grant responsibilities. If parties cannot agree
to the cost to be paid by the State, the parties shall attempt to resolve the dispute
by mediation pursuant to MCL 780.995. The Grantee’s duty to comply with
MIDC standards is limited to funding covering the cost of compliance as set forth
in section 17 of Public Act 93 of 2013, as amended.
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34 Conflicts and Ethics

Grantee will uphold high ethical standards and is prohibited from: (a) holding or
acquiring an interest that would conflict with this Grant; (b) doing anything that creates an
appearance of impropriety with respect to the award or performance of the Grant; (c) attempting
to influence or appearing to influence any State employee by the direct or indirect offer of
anything of value; or (d) paying or agreeing to pay any person, other than employees and
consultants working for Grantee, any consideration contingent upon the award of the Grant.
Grantee must immediately notify the State of any violation or potential violation of this Section.
This Section applies to Grantee, any parent, affiliate, or subsidiary organization of Grantee, and
any subgrantee that performs Grant activities in connection with this Grant.

35 Non-Discrimination

Under the Elliott-Larsen Civil Rights Act, 1976 PA 453, MCL 37.2101 to 37.2804, and
the Persons with Disabilities Civil Rights Act, 1976 PA 220, MCL 37.1101, et seq., Grantee and
its subgrantees agree not to discriminate against an employee or applicant for employment with
respect to hire, tenure, terms, conditions, or privileges of employment, or a matter directly or
indirectly related to employment, because of race, color, religion, national origin, age, sex, height,
weight, marital status, partisan considerations, or a disability or genetic information that is
unrelated to the person’s ability to perform the duties of a particular job or position. Breach of
this covenant is a material breach of this Grant.

3.6 Unfair Labor Practices

Under MCL 423.324, the State may void any Grant with a Grantee or subgrantee who
appears on the Unfair Labor Practice register compiled under MCL 423.322.

3.7 Force Majeure

Neither party will be in breach of this Grant because of any failure arising from any
disaster or acts of god that are beyond their control and without their fault or negligence. Each
party will use commercially reasonable efforts to resume performance. Grantee will not be
relieved of a breach or delay caused by its subgrantees except where the Commission determines
that an unforeseeable condition prohibits timely compliance pursuant to MCL 780.993, Sec.
13(11).

4.0  Certification Regarding Debarment

The Grantee certifies, by signature to this Agreement, that neither it nor its principals are
presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily
excluded from participation in this Agreement by any federal or State department or agency. If
the Grantee is unable to certify to any portion of this statement, the Grantee shall attach an
explanation to this Agreement.
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4.1  Illegal Influence

The Grantee certifies, to the best of his or her knowledge and belief that:

A.

No federal appropriated funds have been paid nor will be paid, by or on behalf of
the Grantee, to any person for influencing or attempting to influence an officer or
employee of any agency, a member of Congress, an officer or employee of
Congress, or an employee of a member of Congress in connection with the
awarding of any federal contract, the making of any federal grant, the making of
any federal loan, the entering into of any cooperative agreement, and the
extension, continuation, renewal, amendment, or modification of any federal
contract, grant, loan or cooperative agreement.

If any funds other than federal appropriated funds have been paid or will be paid
to any person for influencing or attempting to influence an officer or employee of
any agency, a member of Congress, an officer or employee of Congress, or an
employee of a member of Congress in connection with this grant, the Grantee
shall complete and submit Standard Form-LLL, “Disclosure Form to Report
Lobbying,” in accordance with its instructions.

The Grantee shall require that the language of this certification be included in the
award documents for all grants or subcontracts and that all subrecipients shall
certify and disclose accordingly.

The State has relied upon this certification as a material representation. Submission of this
certification is a prerequisite for entering into this Agreement imposed by 31 USC § 1352. Any
person who fails to file the required certification shall be subject to a civil penalty of not less
than $10,000 and not more than $100,000 for each such failure.

The Grantee certifies, to the best of his or her knowledge and belief that no state funds have been
paid nor will be paid, by or on behalf of the Grantee, to any person for influencing or attempting
to influence an officer or employee of any State agency, a member of the Legislature, or an
employee of a member of the Legislature in connection with the awarding of any state contract,
the making of any state grant, the making of any state loan, the entering into of any cooperative
agreement, and the extension, continuation, renewal, amendment, or modification of any state
contract, grant, loan or cooperative agreement.

4.2  Governing Law

This Grant is governed, construed, and enforced in accordance with Michigan law,
excluding choice-of-law principles, and all claims relating to or arising out of this Grant are
governed by Michigan law, excluding choice-of-law principles. Any dispute arising from this
Grant must be resolved as outlined in Sec. 15 of PA93 of 2013, as amended.

Rev. 10.15.19
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4.3  Disclosure of Litigation, or Other Proceeding

Grantee must notify the State within 14 calendar days of receiving notice of any
litigation, investigation, arbitration, or other proceeding (collectively, “Proceeding”) that arises
during the term of the Grant against a public defender office, an attorney employed by a public
defender office, or an attorney contracted to perform indigent defense functions funded by the
Grantee that involves: (a) a criminal Proceeding; (b) a civil Proceeding involving a claim that,
after consideration of Grantee’s insurance coverages, would adversely affect Grantee’s viability;
(c) a civil Proceeding involving a governmental or public entity’s claim or written allegation of
fraud related to performance of the Grant; or (d) a Proceeding challenging any license that an
attorney practicing on behalf of a public defender office or an attorney practicing pursuant to a
contract to perform indigent defense functions for the Grantee is required to possess in order to
perform under this Grant.

4.4  Assignment

Grantee may not assign this Grant to any other party without the prior approval of the
State. Upon notice to Grantee, the State, in its sole discretion, may assign in whole or in part, its
rights or responsibilities under this Grant to any other party. If the State determines that a
novation of the Grant to a third party is necessary, Grantee will agree to the novation, provide all
necessary documentation and signatures, and continue to perform, with the third party, its
obligations under the Grant.

4.5 Entire Grant and Modification

This Grant is the entire agreement and replaces all previous agreements between the
parties for the Grant activities. Pursuant to the MIDC Act, the MIDC shall promulgate policies
necessary to carry out its powers and duties. The MIDC may also provide guides, instructions,
informational pamphlets for the purpose of providing guidance and information with regard to
the Grant and MIDC policies. This Grant Agreement supersedes all terms of MIDC policies,
guides, instructions, informational pamphlets and any other explanatory material that is in
conflict with the Grant Agreement. This Grant may not be amended except by a signed written
agreement between the parties.

4.6  Grantee Relationship

Grantee assumes all rights, obligations and liabilities set forth in this Grant. Grantee, its
employees, and agents will not be considered employees of the State. No partnership or joint
venture relationship is created by virtue of this Grant. Grantee, and not the State, is responsible
for the payment of wages, benefits and taxes of Grantee’s employees. Prior performance does not
modify Grantee’s status as an independent Grantee.

4.7  Dispute Resolution

The parties will endeavor to resolve any Grant dispute in accordance with section 15 of
Public Act 93 of 2013. The dispute will be referred to the parties' respective representatives or

Rev. 10.15.19 11
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program managers. Such referral must include a description of the issues and all supporting
documentation. The parties will continue performing while a dispute is being resolved, unless the
dispute precludes performance or performance would require Grantee to spend in excess of its

local share as defined by MCL 780.983(h).

5.0 Severability

If any part of this Grant is held invalid or unenforceable, by any court of competent
jurisdiction, that part will be deemed deleted from this Grant and the severed part will be
replaced by agreed upon language that achieves the same or similar objectives. The remaining

Grant will continue in full force and effect.

5.1 Signatories

The signatories warrant that they are empowered to enter into this Agreement and agree

to be bound by it.

LeAnn Droste, Director

Bureau of Finance and Administrative Services
Department of Licensing and Regulatory Affairs
State of Michigan

Loren Khogali, Executive Director

Michigan Indigent Defense Commission
Department of Licensing and Regulatory Affairs
State of Michigan

Donald S. Parker, Chairman, Board of Commissioners
Livingston County

GRANT NO. 2020-76

Rev. 10.15.19
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MIDC FY20 COMPLIANCE PLAN AND COST ANALYSIS RENEWAL

Compliance Planning Costs

An indigent criminal defense system may submit to the MIDC an estimate of the cost of developing a plan and cost analysis
for implementing the plan under MCL 780.993(2). Please attach documentation of planning time for FY20, if seeking
reimbursement under this provision.

Are you submitting a worksheet for planning costs? [ Yes | d No

If yes, do you have receipts showing that non-funding unit employees have been paid?
O Yes | OO No

Submitter Information

Funding Unit/System Name:  Livingston County: 44*" Circuit & 53" District Courts
Submitted By (include name, title, email address and phone number):

Ken Hinton - County Administrator
Livingston County Administration
304 E. Grand Rive Avenue, Suite 202, Howell Ml 48843

(517) 546-3669 khinton@livgov.com

Local Share

Please Note: Per MCL 780.983(i), the Local Share for your indigent defense system for FY
2020 will be indexed by 3% or the recent Urban Consumer Price Index (CP1), whichever is
less. CPI for the most recent period is 2.2%; FY2020 requests should include Local Share
funding enhanced by this factor.

Any change or corrections to your baseline local share calculation from FY19?

ElYeslﬂNo

If yes, please explain:

Page 1
Please submit all documents via email to info@michiganidc.gov no later than April 30, 2019
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MIDC FY20 COMPLIANCE PLAN AND COST ANALYSIS RENEWAL

'Attachments Submitted

v' Have you attached your FY20 cost analysis? gYes | O No

v" Did you submit a list of the attorneys providing services? v Yes | O No
v’ If applicable, did you attach documentation supporting reimbursement for
compliance planning? O Yes | oo

v' Have you attached your revised local share certification (with CPl increase)?
“ Yes | O No

v If you have developed any local policies for implementing the MIDC’s Standards,
please attach to this application.

Standard 1

Training of Attorneys
Number of attorneys as of October 1, 2019 Fourteen (14)

Number of attorneys with less than 2 years of Michigan criminal defense experience as
of October 1, 2019 < Four (4)

Any changes in your training plan from FY19? [ Yes | MNO
If yes, please describe:
Any changes in your funding needs from FY19 for this standard? [ Yes | M‘No

If yes, please describe:

Page 2
Please submit all documents via email to info@michiganidc.gov no later than April 30, 2019
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MIDC FY20 COMPLIANCE PLAN AND COST ANALYSIS RENEWAL

Standard 2

Initial Attorney meetings

How and when are defense attorneys notified of new assignments?

Telephone & email

How are you verifying that in-custody attorney visits occur within three business days?

Not yet implemented

How are you verifying introductory communications from the attorney with defendants
who are not in custody?

Not yet implemented

How are you compensating attorneys for this standard? Please provide details:

Included in per case fee

Any change in the initial interview procedure from your FY19 plan? [ Yes | ™No

If yes, please explain:

Any change from your FY19 funding needs for initial interviews? [ Yes | EfNo

If yes, please explain:

Page 3
Please submit all documents via email to info@michiganidc.gov no later than April 30, 2019
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MIDC FY20 COMPLIANCE PLAN AND COST ANALYSIS RENEWAL

Confidential Meeting Spaces

Are there confidential meeting spaces in the jail? ﬂes | OO No

Please explain or describe:

Are there confidential meeting spaces in the courthouse for in-custody and out-of-court
clients? ers | O No

Please explain or describe:

Not adequate for current case load

Any change from the FY19 plan for meeting spaces? [ Yes | %

Please explain or describe:

Any change in FY19 funding needs for meeting spaces? [l Yes | dNo

Please explain or describe:

If you had construction for meeting spaces in your FY19 plan, please provide an update
on the construction project:

Page 4
Please submit all documents via email to info@michiganidc.gov no later than April 30, 2019
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MIDC FY20 COMPLIANCE PLAN AND COST ANALYSIS RENEWAL

Standard 3

Experts and Investigators

Do you have a written policy for requesting experts or investigators? [ Yes | E’ No

If yes, please explain or attach:

Any change in the process from FY19? [1Yes | ﬁ No

If yes, please explain:

Any change in your funding needs for Standard 3 from FY19? dYes | O No

If yes, please explain:

Hire an Investigator

Page S
Please submit all documents via email to info@michiganidc.gov no later than April 30, 2019
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MIDC FY20 COMPLIANCE PLAN AND COST ANALYSIS RENEWAL

Standard 4

Counsel at First Appearance and Other Critical Stages

How are you providing counsel at first appearance and other critical stages? Please
provide details:

Pilot program to examine issue

Are there any misdemeanor cases where your court accepts pleas without the
defendant appearing before a magistrate or a judge? For example, pleas by mail, over
the counter pleas, etc. [1 Yes | @ No

If yes, please provide details:

How are you calculating compensation for this standard? Please provide details:
N/A

Will there be any change in this process from FY19? EYes | O No

If yes, please explain:

Not currently implemented

Any change in how you are paying attorneys for this standard from FY19? #ves | O No

If yes, please explain:

Staff vs. Contract

Will there be any change in your funding needs for this standard from FY19?
Yes | OO No

If yes, please explain:

Staff vs. Contract

Page 6
Please submit all documents via email to info@michiganidc.gov no later than April 30, 2019
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MIDC FY20 COMPLIANCE PLAN AND COST ANALYSIS RENEWAL

Personnel

Any personnel positions/hours eliminated or reduced from FY19? [1 Yes | dNo

If yes, please explain:

Any additional positions/hours requested from FY19? ﬁ Yes | OO No

If yes, please explain:

Moving from contract model to blend of staff and contract

Any change in fringe benefits from FY19??Yes | OO No

If yes, please explain:

Additional Staff

Supplies & Other

Please list any supplies or equipment requested, and a brief explanation of need or use
in FY20.

See Budget

Page 7
Please submit all documents via email to info@michiganidc.gov no later than April 30, 2019
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Grant Year October 1, 2019 - September 2020

Funding Unit Name (s)

Personnel
TBD
TBD
TBD
TBD
TBD
TBD

Category Summary

Fringe Benefits

Employer FICA

Retirement

Hospital Insurance & Dental
Workers Compensation
Life Insurance

Long Term Disability

Short Term Disability

Other

Other

Category Summary

Contractual

Contracts for Attorneys

TBD
Attorney Contracts or Hourly billing

Category Summary

Contracts for Experts and

Investigators
Investigators -tbd
Experts

Category Summary

Livingston County. Ml

Position
Chief Public Defender
Deputy Public Defender
Public Defender Attorneys (4)
Administrative Specialist
Administrative Aides (2)
Investigator

Percentage

7.65%
18.12%
14.24%

0.22%

0.08%

0.50%

0.47%

41.28%

Services Provided

Conflict Cases/ Transitional Services

Services Provided
Investigation services
Expert services

Calculation hours and rate

2080 x 58.774

2080x 53.8762

2080 hrs X $50.2547/hr.x4
2080 hrs X $25.2087/hr
2080 hrs X $21.8139/hr x 2
2080 hrs x $30/hr

Calculation hours and rate

Not to Exceed $100,000
8 Felony attorneys @ $100-$120/hr
650 felonies/yr average 10hrs/case

Calculation hours and rate
$75/hr x 100 hours estimated
at MIDC Guideline rates

W

W W W v

Total
122,250
112,062
418,119

52,434
90,746
62,400

858,011

Amount

65,638
155,472
122,144

1,888

713
4,290
4,033

354,177

Total

100,000
900,000

1,000,000

Total
7,500
22,500

30,000
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State Grant

State Grant

63,143.84 §
-8

63,144 §

State Grant

. Other Funding

Local Share

Local Share

Local Share

36,856.16
900,000.00

936,856 $

Local Share

Sources

Sources

Other Funding
Sources

Other Funding
Sources
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Total
122,250
112,062
418,119

52,434
90,746
62,400

858,011

Total

65,638
155,472
122,144

1,888

713
4,290
4,033

354,177

Total

100,000.00
900,000

1,000,000

Total
7,500
22,500

30,000



Contracts for Construction
Projects

TBD

Category Summary.

Contracts Other

Interpreters

Category Summary

Equipment

Computer/Phones - Purchase (10FTEs)

Software Licenses

Office furniture - Purchase (10FTEs)
Copier/scanner

Cell Phones & Service (6)

Portable Polycom Systems
Category Summary

Training/Travel

CLE training - Attorneys
Travel

Mileage

New Attorney training
Category Summary

Supplies/Services

Office Supplies/ postage

Facility Services (Office space & costs)
SADO/CDRC Member Dues

NAPD Membership

Member Dues - Bar Dues

Case Management system

Category Summary

Budget Total

Services Provided

Renovation to Leased Space

Services Provided

Interpreter Services

Vendor
TBD

T8D

TBD

T8D

T8D
Polycom

Vendor
TBD

NA

Vendor

tbd

Calculation

Estimate $50,000

Calulation

Estimated annual cost

Calculation

desk & cell phone, monitors, laptop
Estimate for 10 FTEs

Estimate for 10 FTEs

Est. 58500

6 x $800

2 x $1,000

Calculation

Est. @ 21 atty x (12 hours x $25 per credit

hr)

Est. 6 atty @ $400 annual
24,000 miles x .40 cents mile
4 x 51400

Calculation

Not to exceed

5000 x $25 per Sqr Ft

Est. 6 atty @ $50 annual
Est. 6 atty @ $20 annual
Est. 6 atty @ $335 annual

Est. $3000(users) + $12000(installation)
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Total

50,000

50,000

Total
25,000
5,000
40,500
8,500
4,800
2,000
85,800

Total

6,300
2,400
9,600
5,600

23,900

Total
5,000
125,000
300
120
2,010
15,000
147,430

2,554,318.27

State Grant

State Grant

State Grant

State Grant

State Grant

1,617,462.11

Local Share

S
Local Share

- S
Local Share

i P

Local Share

Local Share

SAHS
936,856.16 5

Other Funding
Sources

Other Funding
Sources

Other Funding
Sources

Other Funding
Sources

Other Funding
Sources

W W W v n

W B D

Total

50,000

50,000

Total
25,000
5,000
40,500
8,500
4,800
2,000
85,800

Total

6,300
2,400
9,600
5,600

23,900

Total
5,000
125,000
300
120
2,010
15,000
147,430
2,554,318.27



DEPARTMENT OF TECHNOLOGY, MANAGEMENT & BUDGET

VEHICLE AND TRAVEL SERVICES (VTS)
SCHEDULE OF TRAVEL RATES FOR CLASSIFIED AND UNCLASSIFIED
EMPLOYEES
Effective October 1, 2019

MICHIGAN SELECT CITIES =

ST - Individual -~
Lodging** $85.00
Breakfast $10.25
Lunch $10.25
Dinner $24.25

MICHIGAN IN-STATE ALl OTHER

o ‘ . Individual =
Lodging** $85.00
Breakfast $8.50
Lunch $8.50
Dinner $19.00
Per Diem $87.00

Lodging $51.00
Breakfast $8.50
Lunch $8.50
Dinner $19.00

OUT-OF-STATE SELECT CITIES *
. Individual
Lodging** Contact Conlin Travel
Breakfast $13.00
Lunch $13.00
Dinner $25.25

OUT-OF-STATE ALL OTHER

.. Individual -
Lodging** Contact Conlin Travel
Breakfast $10.25
Lunch $10.25
Dinner $23.50
Per Diem $97.00

Lodging $51.00
Breakfast $10.25
Lunch $10.25
Dinner $23.50

$85.00
$13.25
$13.25
$27.25

_Group-Meeting:pre-arranged and approved: .-
$85.00

$11.50
$11.50
$22.00

Contact Conlin Travel
$16.00
$16.00
$28.25

Contact Conlin Travel
$13.25
$13.25
$26.50

Incidental Costs (per overnight stay) $5.00

Mileage Rates
Premium Rate
Standard Rate

$0.580 per mile
$0.340 per mile

*See Select High Cost City Listing

**Lodging available at State Rate, or call Conlin Travel at 877-654-2179 or www.somtravel.com

Page 30 of 109

 Group Meeting pre-arranged and approved |

]

~ Group Meeting pre-arranged and.approved.

~ Group Meeting pre-arranged and approved




DEPARTMENT OF TECHNOLOGY, MANAGEMENT & BUDGET
VEHICLE AND TRAVEL SERVICES (VTS)

SELECT HIGH COST CITY LIST
TRAVEL RATE REIMBURSEMENT FOR CLASSIFIED and UNCLASSIFIED EMPLOYEES EFFECTIVE
October 1, 2019
Michigan Select Cities / Counties
‘ Cities Counties
Ann Arbor, Auburn Hills, Détroit, Grand Rapids, Grand Traverse
Holland, Leland, Mackinac Island, Petoskey, Oakland
Pontiac, South Haven, Traverse City Wayne
Out of State Select Cities / Counties
State City / County State City / County
Arizona Phoenix, Scottsdale, Sedona Maryland  Baltimore City, Ocean City (Counties of
Montgomery & Prince Georges)
California Los Angeles (Counties Los Angeles,
Orange, Mendocino & Ventura) Massachusetts-Boston (Suffolk County), Burlington
Edwards AFB, Arcata, Cambridge, Woodburn Martha’s
McKinleyville, Mammoth Lakes, Vineyard
Mill Valley, San Rafael, Novato,
Monterey, Palm Springs, San Diego, | Minnesota  Duluth, Minneapolis/St. Paul (Hennepin
San Francisco, Santa Barbara, Santa and Ramsey Counties)
Monica, South Lake Tahoe,
Truckee, Yosemite National Park Nevada Las Vegas
Colorado Aspen, Breckenridge, Grand Lake, New Mexico Santa Fe
Silverthorne, Steamboat Springs,
Telluride, Vail New York  Lake Placid, Manhattan (boroughs of
Manbhattan, Brooklyn, Bronx, Queens
Connecticut Bridgeport, Danbury and Staten Island), Melville, New
Rochelle, Riverhead, (Suffolk County),
DC Washington DC, Alexandria, Falls Ronkonkoma, Tarrytown, White Plaines
Church, Fairfax (Counties of
Arlington & Fairfax in Virginia) Ohio Cincinnati
(Counties of Montgomery & Prince
George’s in Maryland) Pennsylvania (Bucks County) Pittsburgh
Florida Boca Raton, Del'ray Beach, Fort Rhode Island Bristol, Jamestown, Middletown,
Lauderdale, Jupiter, Key West Newport (Newport County), Providence
Georgia Brunswick, Jekyll Island Texas Austin, Dallas, Houston, LB Johnson
Space Center
Idaho Ketchum, Sun Valley
Utah Park City (Summit County)
Illinois Chicago (Cook & Lake Counties)
Vermont Manchester, Montpelier, Stowe
Kentucky Kenton (Lamoile County)
Louisiana New Orleans Virginia Alexandria, Falls Church, Fairfax
Maine Bar Harbor, Kennebunk, Kittery, Washington Port Angeles, Port Townsend, Seattle
Rockport, Sanford
Wyoming  Jackson, Pinedale
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Department of Licensing and Regulatory Affairs
Michigan Indigent Defense Commission

FINANCIAL STATUS REPORT

1. Name and Address of Grantee 2. Funding Unit(s) 3. Grant Number 4. Grant/Contract Period
From: To:
5. Current Report Period 6. Final Report 7. Total Grant Amount
From: To: YES NO State Grant
Local Share
i Contracts - -
Salaries Contract Experts Travel Supplies
8. Cost Categories Fringes Attorneys Investigators Construction Other Equipment |Training Services Total
a. Expenditures this Report Period $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00
b. Local Share 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
c. State Grant 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
d. Total Expenditures fo date 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
e. Local Share Expenditures to date 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
f State Grant Expenditures to date 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
9. State Grant Advancements
a. Received this reporting period $0.00
b. Received to date $0.00

10. Remarks

authorizing signature

date

11. Certification: | certify that to the best of my knowledge and belief this report is
correct and complete and that all expenditures are for the purposes set forth in the
approved compliance plan and consistent with the grant contract and attachments.

position

email/phone contact

12 MIDC Approval

Grant Manager's Signature . -~

Date

State Office Aﬂdmin.vsjgha:ture o

 Date
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RESOLUTION NO: [Title]

LIVINGSTON COUNTY DATE: Click or tap to enter a date.

Resolution Authorizing Feasibility Study to Add Additional Communities to
Building Department Oversight — Building Department

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Livingston County has collaborated with other communities in and out of the county to share
services when beneficial to both parties; and

the building department has been requested to provide building department services to other
communities out of the county; and

the costs for these services will be covered by permits fees generated by construction activity in
these respective communities and will not affect the cost of doing business within the county or
add additional costs for the Livingston County permit holders; and

the benefit of providing services includes promoting development in the region by providing
higher quality full-time services at lower fees for the communities we contract with and

it is the recommendation of the Building Official look into the feasibility of the County Building
Department’s providing service to other communities.

THEREFORE BE IT RESOLVED that the Livingston County Board of Commissioners hereby approve the

recommendation of the Building Official to conduct due diligence in determining whether
providing service to other communities is feasible and provides value to both Livingston County

and the community.

BE IT FURTHER RESOLVED that this resolution will take effect on January 28, 2020.

MOVED:
SECONDED:
CARRIED:

# # #

Page 33 of 109



ounty-
xo* € . 4, &
o

LIVINGSTON COUNTY, MICHIGAN
DEPARTMENT OF BUILDING INSPECTION

2300 E. Grand River, Suite 104
Phone: 517.546-3240 Fax: 517.546.7461
Web Site: livgov.com/building

DATE: January 9, 2020

TO: LIVINGSTON COUNTY BOARD OF COMMISSIONERS
FROM: Jim Rowell, Building Official

RE: PROVIDING BUILDING DEPARTMENT SERVICE TO ADDITIONAL COMMUNITIES

The Livingston County Building Department (LCBD) has been approached about providing building
department services to communities outside the county. Many of these communities currently use part
time inspectors and /or contract inspectors to provide building department services. In many cases,
using part time and contract services results in poor service, inconsistent inspections and higher fees.
In some cases, contract inspection firms have fees that are as much as 350% higher than the LCBD
fees and only provide service 2 days a week. Additionally, these firms do not have any qualified staff
available on a regular basis to answer questions, provide guidance or to meet with contractors and
permit holders.

The LCBD operates efficiently, taking advantage of the economy of scale. With a full-time staff of 23,
our initial analysis indicates the County Building Department can provide services to other
communities in or near the county at the same cost outlined in the current approved fee schedule.
There are costs involved in bringing a new community into the LCBD jurisdiction. However, we believe
these costs are recoverable and providing these services in other areas will encourage growth and
development not just in the county, but in the region. Many of the contractors that work in the LCBD
jurisdiction also work in these adjacent communities. This may help them to become more efficient
and provide their services at a more economical rate.

We are requesting approval to continue our due diligence to ensure that these services are feasible
and sustainable. The due diligence will include researching the technical, legal and financial aspects
of performing these operations. If it is determined that these opportunities can provide value to the
communities, the County and the region, the building department will come back to the board with a
resolution requesting approval to move forward in providing services to these communities.

Respecitfully,

Jim Rowell
Building Official
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RESOLUTION

NO: [Title]

LIVINGSTON COUNTY DATE: Click or tap to enter a date.

Resolution Authorizing Livingston County to Participate in the 2020 Statewide
Tornado Drill - Emergency Management

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Livingston County may experience severe weather in the form of thunderstorms, wind
storms, floods, and tornadoes, which threatens the health and safety of residents; and

each year, more than 1,000 tornadoes strike the United States, including an average of 15
in Michigan and there is a chance, based on past incidents, that tornados can occur in
Livingston County; and

that on March 15, 2012 Dexter, Michigan experienced an F-3 tornado whose
path crossed Livingston County prior to striking Dexter, and tornadoes have the potential
to result in substantial loss of life and property; and

all individuals are encouraged to be aware of the warning signs of severe weather and follow
proper safety and emergency procedures before and during severe weather to include emergency
drills; and;

Livingston County Emergency Management joins together with the Michigan State
Police and other emergency management partners to educate the public about the dangers
of tornadoes and other severe weather events and the precautions that can be taken to
save lives and protect families; and

Livingston County is committed and proactive in developing the resiliency of the citizens who
live and work in Livingston County in the event of an emergency or disaster.

THEREFORE BE IT RESOLVED that the Livingston County Board of Commissioners hereby approve this

MOVED:
SECONDED:
CARRIED:

resolution and proclaims Wednesday, March 25, 2020, as Tornado Drill Day and request that all
county employees, agencies and facilities participate, as able, during this drill on the

aforementioned date at 1:00 PM

# # #
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LIVINGSTON COUNTY, MICHIGAN
DEPARTMENT OF EMERGENCY MANAGEMENT

1911 Tooley Rd Howell, Ml 48855
Phone 517-540-7926 Fax 517-546-6788
Web Site: co.livingston.mi.us

Memorandum

To: Livingston County Board of Commissioners

From: Therese Cremonte, Emergency Manager

Date:  12/23/2019

Re: Livingston County Participation in the Statewide Tornado Drill
on March 25, 2020

This resolution is to request the support of the Livingston County Board of Commissioners for
Livingston County offices and personnel to participate in the Michigan Statewide Tornado Drill
on Wednesday, March 25, 2020 at 1:00 PM.

This would be a repeat exercise of the drill that was conducted in April of 2016, 2017, 2018, and
March 2019. During this life safety drill, we continue to emphasize communications and
warning along with sheltering. There will be an initial warning from the Livingston County
Public Alerting System (LCPAS) going out to the public and to the county buildings for this drill
event. After approximately 20 minutes, an “all clear” message will be sent out on the LCPAS.

This drill has been a success for Livingston County in the past. It is a proactive effort to support
preparation and planning for the community. This drill is designed to make our citizens and
employees more resilient during severe weather or a tornado emergency by practicing
communication, and emergency sheltering capabilities.

If you have any questions regarding this matter please contact me.
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RESOLUTION NO: [Title]

LIVINGSTON COUNTY DATE: Click or tap to enter a date.

Resolution Authorizing Livingston County to Participate in the FY 2019 Homeland
Security Grant Program (HSGP), and to Submit FY-2019 HSGP Agreements —
Emergency Management

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

the FY-2019 HSGP is a primary funding mechanism operated by the United States Department
of Homeland Security for building and sustaining national preparedness capabilities providing
pass-through funds to states, regions and counties for preventing, deterring, planning, responding
to and recovering from incidents of national significance to include terrorism related activities;
and

Livingston County’s FY-2019 HSGP projected allocation by the Region One Homeland Security
Planning Board’s Executive Committee is $124,176.91; and

the breakdown of that funding is $50,000 of funding toward the Regional Planner position
provided by the Region One Planning Board and $74,176.91 of funding is to be spent towards
HSGP projects that comply with federal guidance; and

the State of Michigan administers the HSGP on behalf of the United States Department of
Homeland Security; and

Ingham County is the Region One Homeland Security Planning Board’s fiduciary for FY-2019
HSGP funds; and

both the State of Michigan and Ingham County require various officials of participating counties
to sign annual grant agreements and supporting documents and Livingston County maintains a
Homeland Security Local Planning Team representing all public safety disciplines to determine
the most worthwhile use of HSGP funding.

THEREFORE BE IT RESOLVED the Chair of the Livingston County Board of Commissioners, the County

Administrator, the County Emergency Management Coordinator, the County Emergency
Manager, and other Livingston County officials as may be necessary, are hereby authorized to
sign the State of Michigan 2019 Homeland Security Grant Program Agreement, the FY 2019
HSGP Region One Board Fiduciary Agreement, Planner agreement, and other supporting
documents necessary to participate in the FY-2019 Homeland Security Grant Program, upon
review by Civil Counsel.

BE IT FURTHER RESOLVED the Livingston County Board authorizes allowable program expenditures as

approved by the Livingston County Homeland Security Local Planning Team up to the
$74,176.91 of FY-2019 Homeland Security Grant award and up to the $50,000 dollar allotment
for the Regional Planner position supported by HSGP FY-2019 funding, in compliance with the
Livingston County Procurement Policy.

BE IT FURTHER RESOLVED the Livingston County Board of Commissioners hereby designates the

Livingston County Emergency Manager / Emergency Management Coordinator as the primary
applicant agent.
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RESOLUTION NO:
PAGE: 2

BE IT FURTHER RESOLVED that the Chairman of the Livingston County Board of Commissioners is
authorized to sign all forms, assurances, contracts/agreements, renewals and future amendments
for monetary and contract language adjustments related to the above upon review and/or
preparation of Civil Counsel.

# # #

MOVED:
SECONDED:
CARRIED:
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LIVINGSTON COUNTY, MICHIGAN
DEPARTMENT OF EMERGENCY MANAGEMENT

1911 Tooley Rd, Howell, M| 48855
Phone 517-540-7926 Fax 517-546-6788
Web Site: co.livingston.mi.us

Memorandum

To: Livingston County Board of Commissioners

From: Therese Cremonte, Emergency Manager and Emergency
Management Coordinator

Date: 12/23/2019

Re: Resolution Authorizing FY 2019 Homeland Security Grant

The United States Department of Homeland Security (DHS) annually issues a non-competitive,
pass-through grant to states, regions, urban areas and counties to build and sustain preparedness,
as well as recover from incidents of national significance called the Homeland Security Grant
Program (HSGP). The Michigan Department of State Police Emergency Management and
Homeland Security Division (EMHSD) administers the HSGP on behalf of the DHS. Livingston
County is in Region One of the EMHSD jurisdiction. The Region One FY 19 HSGP local
amount is based on population, the Region One Executive Committee allocated $68,176.91
dollars of HSGP funding to Livingston County for local projects that have a terrorism nexus at
the discretion of the Local Planning Team (LPT).

The Region One has further allocated up to $50,000.00 to support the employment of a Region
One Planner position that is hosted by Livingston County and another $6,000.00 to support
Livingston County participation in the Michigan State Police sponsored Great Lakes Homeland
Security Conference and other conferences. Total FY 19 HSGP funding available for Livingston
County through Region One is $124,176.91 dollars.

Annual HSGP participation requires various officials of Livingston County to submit grant
agreements, project justification forms, actual costs justification forms, allowabililty forms,
reimbursement forms, environmental and historic preservation forms, fiduciary agreements, and
other documents as requested to receive HSGP funding and participate in Region One projects
supported by and paid for out of Region One’s allocation of the HSGP funds.

If you have any questions regarding this matter please contact me.
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FY 2019 HGSP ALLOCATION - PROPOSED (incl. USAR/HAZMAT)

POPULATION LOCAL SHSP_ LETPP TOTAL LOCAL
JURISDICTION (2010 CENSUS) REGION ONE POPULATION % ALLOCATION ALLOCATION ALLOCATION ALLOCATION
50%

Clinton 75,382 7.08%| $ 28,397.05 | $ 12,867.79 [ S 15,529.26 | S 28,397.05
Gratiot 42,476 3.99%| $ 16,003.71 | S 7,251.77 | S 8,751.94 | S 16,003.71
Ingham 166,598 15.64%| S 62,764.78 | $ 28,44291 | S 34,321.87 | $ 62,764.78
Jackson 160,248 15.05%| S 60,369.39 | S 27,356.00 [ S 33,013.39 | S 60,369.39
Hillsdale 46,688 4.38%| S 17,588.49 | S 7,969.91 | § 9,618.58 | § 17,588.49
Lenawee 99,892 9.38%| S 37,632.88 | S 17,052.99 | S 20,579.89 | $ 37,632.88
Livingston 180,967 16.99%| S 68,176.91 | S 30,893.97 | S 37,28294 | $ 68,176.91
Shiawasee 70,648 6.63%| S 26,615.69 | S 12,060.57 | S 14,555.12 | $ 26,615.69
Eaton 107,759 10.12%| S 40,597.81 | $ 18,396.54 [ S 22,201.27 | S 40,597.81
Lansing 114,297 10.73%| S 43,061.24 | S 19,512.85 [ S 23,548.39 ( S 43,061.24
TOTAL 1,064,955 100.00%]| $ 401,207.94 | $ 181,805.29 | $ 219,402.65 | S 401,207.94

ALLOCATIONS

TOTAL ALLOCATION: S 877,607.00 SHSP LETPP REMAINING

M & A (5%) S 38,803.00 | S 38,803.00 - S 838,804.00

Regional Planners S 400,000.00 | S  400,000.00 S 438,804.00

Regional Project Maint. S 37,596.06 | $ 37,596.06 - S 401,207.94

Local Allocations S 401,20794 | S 181,805.29 219,402.65 | S -

TOTALS S 877,607.00 | S 658,204.35 | $ 219,402.65 | S -

REGIONAL FY 2018 HGSP
PROJECT MAINTENANCE

Do 1 Thing S 10,000.00 | S 10,000.00 | S -

Accountability S - S - S -

USAR $ 8,000.00 | $ 8,000.00 | $ -

Haz Mat S 8,000.00 | S 8,000.00 | $ -

Conferences/Workshop S 10,596.06 | S 10,596.06 | S -

D1RMC Symposium S 1,000.00 | $ 1,000.00 | $ -

Project 7 S - S - S -

Project 8 S - S - $ -

TOTAL S 37,596.06 | S 37,596.06 | S -

C:\Program Files\eSCRIBE\TEMP\14101995621\14101995621,,,FY 2019 HGSP Allocation
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The Department of Homeland Security (DHS)
Notice of Funding Opportunity (NOFO)
Fiscal Year 2019 Homeland Security Grant Program (HSGP)

NOTE: Ifyou are going to apply for this funding opportunity and have not obtained a Data
Universal Numbering System (DUNS) number and/or are not currently registered in the
System for Award Management (SAM), please take immediate action to obtain a DUNS
Number, if applicable, and then to register immediately in SAM. It may take four weeks or
more after you submit your SAM registration before your registration is active in SAM, then
an additional 24 hours for Grants.gov to recognize your information. Information on
obtaining a DUNS number and registering in SAM is available from Grants.gov at:
http://www.grants.gov/web/grants/register.html.

P Descrini

Issued By
Department of Homeland Security (DHS), Federal Emergency Management Agency (FEMA),
Grant Programs Directorate (GPD)

Assistance Listings Number (formerly Catalog of Federal Domestic Assistance Number)
97.067

Assistance Listings Title (formerly CFDA Title)
Homeland Security Grant Program

Notice of Funding Opportunity Title
Homeland Security Grant Program
e State Homeland Security Program
e Urban Area Security Initiative
e Operation Stonegarden

NOFO Number
DHS-19-GPD-067-00-02

Authorizing Authority for Program
Section 2002 of the Homeland Security Act of 2002 (Pub. L. No. 107-296, as amended)
(6 U.S.C. § 603)

Appropriation Authority for Program
Department of Homeland Security Appropriations Act, 2019 (Pub. L. No. 116-6)

Program Type
New

Program Overview, Objectives and Priorities
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Overview

One of the core missions of DHS/FEMA is to enhance the ability of state, territory, local, and
tribal governments to prevent, protect against, respond to, and recover from terrorist attacks and
other disasters. DHS/FEMA’s comprehensive suite of grant programs are an important part of
the Administration’s larger, coordinated effort to strengthen homeland security preparedness.
The Homeland Security Grant Program (HSGP) is one tool among a comprehensive set of
initiatives authorized by Congress and implemented by the Administration to help strengthen
the Nation against risks associated with potential terrorist attacks.

The 2018-2022 FEMA Strategic Plan creates a shared vision for the field of emergency
management and sets an ambitious, yet achievable, path forward to unify and further
professionalize emergency management across the country. The HSGP supports the goal of
Readying the Nation for Catastrophic Disasters. We invite all our stakeholders and partners to
also adopt these priorities and join us in building a more prepared and resilient Nation.

Objectives

Within this broader construct, the objective of the FY 2019 HSGP is to provide funds to
eligible entities to support state, local, tribal, and territorial efforts to prevent terrorism and
other catastrophic events and to prepare the Nation for the threats and hazards that pose the
greatest risk to the security of the United States.

State Homeland Security Program (SHSP): The SHSP supports state, local, tribal, and
territorial preparedness activities that address high priority preparedness gaps across all core
capabilities that support terrorism preparedness.

Urban Area Security Initiative (UASI): The UASI Program assists high-threat, high-
density Urban Areas in efforts to build, sustain, and deliver the capabilities necessary to
prevent, protect against, mitigate, respond to, and recover from acts of terrorism.

Operation Stonegarden (OPSG): OPSG supports enhanced cooperation and coordination
among Customs and Border Protection (CBP), United States Border Patrol (USBP), and
federal, state, local, tribal, and territorial law enforcement agencies. OPSG provides funding
to support joint efforts to secure the United States’ borders along routes of ingress from
international borders to include travel corridors in states bordering Mexico and Canada as
well as states and territories with international water borders.

Performance Metrics
Performance metrics for this program are as follows:

SHSP and UASI:
e Percent improvement in Stakeholder Preparedness Review (SPR) capabilities against Threat
and Hazard Identification and Risk Assessment (THIRA) targets; and

e Percent of states and territories with a Threat and Hazard Identification and Risk
Assessment (THIRA) and SPR that meet current DHS/FEMA guidance.

OPSG:
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e Percent of funding that provides intelligence-based operational support; and
e Percent of funding that provides force multiplier activities across two or more state,
local, or tribal law enforcement agencies.

For purposes of the SHSP and UASI program, DHS/FEMA requires states, territories, and
high-risk urban areas to complete a THIRA/SPR and to prioritize grant funding to support
closing capability gaps or sustaining capabilities identified in this process. Additional
information on the THIRA/SPR process, including other National Preparedness System
(NPS) tools and resources, can be found at https://www.fema.gov/national-preparedness-

system.

Priorities
DHS/FEMA continually assesses changes to the threat landscape to further the National
Preparedness Goal (the Goal) of a secure and resilient nation. This analysis provides a
perspective on critical preparedness trends for whole community partners to use to inform
program priorities, allocate resources, and communicate with stakeholders about issues of
shared concern. DHS/FEMA have identified the following as national priority areas:
e Emerging Threats, including Cybersecurity
e Lifelines (more information found in this fact sheet and toolkit)
» Safety and Security
* Food, Water, Sheltering
* Health and Medical
*  Energy
¢ Communications
+ Transportation
* Hazardous Material

In addition to addressing gaps identified by SPRs, recipients should consider funding projects
that address the above priorities of DHS/FEMA.

B. Federal Award Information

Award Amounts, Important Dates, and Extensions

Available Funding for the HSGP NOFO: $1,095,000,000

HSGP Programs FY 2019 Allocation
State Homeland Security Program $415,000,000
Urban Area Security Initiative $590,000,000
Operation Stonegarden $90,000,000,
Total $1,095,000,000
Page 3 of 30
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FY 2019 SHSP ALLOCATIONS

State/Territory A 20!9 State/Territory FY 2019 Allocation
& Allocation %
Alabama $4,077,500 | Montana $4,077,500
Alaska $4,077,500 | Nebraska $4,077,500
American Samoa $1,000,000 | Nevada $4,077,500
Arizona $4,077,500 | New Hampshire $4,077,500
Arkansas $4,077,500 | New Jersey $8,000,000
California $62,011,000 | New Mexico $4,077,500
Colorado $4,077,500 | New York $76,930,000
Connecticut $4,077,500 | North Carolina $5,750,000
Delaware $4,077,500 | North Dakota $4,077,500
District of Columbia $5,750,000 | Northern Mariana $1,000,000
Florida $10,566,000 | Ohio $7,000,000
Georgia $5,750,000 | Oklahoma $4,077,500
Guam $1,000,000 | Oregon $4,077,500
Hawaii $4,077,500 | Pennsylvania $9,200,000
Idaho $4,077,500 | Puerto Rico $4,077,500
Illinois $15,712,000 | Rhode Island $4,077,500
Indiana $4,077,500 | South Carolina $4,077,500
Iowa $4,077,500 | South Dakota $4,077,500
Kansas $4,077,500 | Tennessee $4,077,500
Kentucky $4,077,500 | Texas $20,591,000
Louisiana $4,077,500 | U.S. Virgin Islands $1,000,000
Maine $4,077,500 | Utah $4,077,500
Maryland $8,000,000 | Vermont $4,077,500
Massachusetts $7,000,000 | Virginia $9,200,000
Michigan $5,750,000 | Washington $7,000,000
Minnesota $4,077,500 | West Virginia $4,077,500
Mississippi $4,077,500 | Wisconsin $4,077,500

Missouri $4,077,500 Wiomini $4,077i5 00
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State/Territory

FY 2019 UASI ALLOCATIONS

Funded Urban Area

FY 2019 UASI
Allocation

Arizona Phoenix Area $4,000,000

Anaheim/Santa Ana Area $5,000,000

Bay Area $27,500,000

. : Los Angeles/Long Beach Area $68,000,000
California —

Riverside Area $3,250,000

Sacramento Area $3,250,000

San Diego Area $16,900,000

Colorado Denver Area $3,250,000

District of Columbia National Capital Region $52,750,000

Miami/Fort Lauderdale Area $7,000,000

Florida Orlando Area $3,250,000

Tampa Area $3,250,000

Georgia Atlanta Area $6,000,000

Hawaii Honolulu Area $3,250,000

Illinois Chicago Area $68,000,000

Maryland Baltimore Area $4,000,000

Massachusetts Boston Area $16,900,000

Michigan Detroit Area $5,000,000

Minnesota Twin Cities Area $5,000,000

Missouri St. Louis Area $3,250,000

Nevada Las Vegas Area $5,000,000

New Jersey Jersey City/Newark Area $20,050,000

New York New York City Area $178,750,000

Oregon Portland Area $3,250,000

. Philadelphia Area $16,900,000

Pennsylvania 5

Pittsburgh Area $3,250,000

Dallas/Fort Worth/Arlington Area $16,900,000

Texas Houston Area $24,600,000

San Antonio Area $3,250,000

Virginia Hampton Roads Area $3,250,000

Washington Seattle Area $6,000,000

Total $590,000,000

Period of Performance: 36 months

Extensions to the Period of Performance (PoP) are allowed. For additional information on PoP
extensions, refer to the Preparedness Grants Manual.
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Projected Period of Performance Start Date: September 1, 2019
Projected Period of Performance End Date: August 31, 2022

Funding Instrument: Grant

. Eligibility Inf .

Eligible Applicants

The State Administrative Agency (SAA) is the only entity eligible to submit HSGP applications to
DHS/FEMA, including those applications submitted on behalf of UASI and OPSG applicants. All
56 states and territories, including any state of the United States, the District of Columbia, the
Commonwealth of Puerto Rico, the U.S. Virgin Islands, Guam, American Samoa, and the
Commonwealth of the Northern Mariana Islands, are eligible to apply for SHSP funds. Tribal
governments may not apply directly for HSGP funding; however, funding may be available to
tribes under the SHSP and OPSG through the SAA.

Eligibility Criteria

Eligible high-risk urban areas for the FY 2019 UASI program have been determined through an
analysis of relative risk of terrorism faced by the 100 most populous Metropolitan Statistical Areas
(MSAs) in the United States. Subawards will be made by the SAAs to the designated high-risk
urban areas.

Eligible subrecipients under FY 2019 OPSG are local units of government at the county level or
equivalent level of government and federally-recognized tribal governments in states bordering
Canada or Mexico and states and territories with international water borders. All applicants must
have active ongoing USBP operations coordinated through a CBP sector office to be eligible for
OPSG funding.

Under FY 2019 OPSG, subrecipients eligible to apply for and receive a subaward directly from the
SAAs are divided into three Tiers. Tier 1 entities are local units of government at the county level
or equivalent and federally recognized tribal governments that are on a physical border in states
bordering Canada, states bordering Mexico, and states and territories with international water
borders. Tier 2 eligible subrecipients are those not located on the physical border or international
water but are contiguous to a Tier 1 county. Tier 3 eligible subrecipients are those not located on
the physical border or international water but are contiguous to a Tier 2 eligible subrecipient. Tier
2 and Tier 3 eligible subrecipients may be eligible to receive funding based on border security risk
as determined by the USBP.

Other Eligibility Criteria

National Incident Management System (NIMS) Implementation

Prior to allocation of any federal preparedness awards in FY 2019, recipients must ensure and
maintain adoption and implementation of NIMS. Detailed information on NIMS requirements
are in the Preparedness Grants Manual.

Emergency Management Assistance Compact (EMAC) Membership
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In support of the Goal, recipients must belong to, be in, or act as a temporary member of
EMAC, except for American Samoa and the Commonwealth of the Northern Mariana Islands,
which are not required to belong to EMAC at this time. All assets supported in part or entirely
with FY 2019 HSGP funding must be readily deployable and NIMS-typed when possible to
support emergency or disaster operations per existing EMAC agreements. In addition, funding
may be used for the sustainment of core capabilities that, while they may not be physically
deployable, support national response capabilities such as Geographic/Geospatial Information
Systems (GIS), interoperable communications systems, capabilities as defined under the
mitigation mission area of the Goal, and fusion centers.

Law Enforcement Terrorism Prevention Activities (LETPA)

Per section 2006 of the Homeland Security Act of 2002, as amended (6 U.S.C. § 607),
DHS/FEMA is required to ensure that at least 25 percent of grant funding appropriated for
grants awarded under HSGP’s authorizing statute are used for law enforcement terrorism
prevention activities. DHS/FEMA meets this requirement, in part, by requiring all recipients
allocate at least 25 percent of the combined HSGP funds allocated under SHSP and UASI
towards law enforcement terrorism prevention activities, as defined in 6 U.S.C. § 607. The
LETPA allocation can be from SHSP, UASI, or both. The 25 percent LETPA allocation is in

addition to the 80 percent pass through requirement to local units of government and tribes,
referenced below.

State/Territory

Funded Urban Area(s)

UASI

Total UASI

Allocation Allocation

FY 2019 LETPA Allocations

SHSP
Allocation

Total Allocation
by State
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IAlabama $4,077,500 $4,077,500 $1,019,375
IAlaska $4,077,500 $4,077,500 $1,019,375
IAmerican Samoa $1,000,000 $1,000,000 $250,000
Arizona Phoenix Area $4,000,000 $4,000,000f  $4,077,500 $8,077,500 $2,019,375
IArkansas $4,077,500 $4,077,500 $1,019,375
Anaheim/Santa Ana Area $5,000,000
Bay Area $27,500,000
California Los Angeles/Long Beach Area | $68.000.0001 453909000 $62,011,000[  $185,911,000 $46,477,750
Riverside Area $3,250,000
ISacramento Area $3,250,000
San Diego Area $16,900,000
Colorado Denver Area $3,250,000 $3,250,000 $4,077,500 $7,327,500 $1,831,875
IConnecticut $4,077,500 $4,077,500 $1,019,375
Delaware $4,077,500 $4,077,500 $1,019,375
District of
Columbia National Capital Region $52,750,000] $52,750,000  $5750.000  $58,500.000 i i
Miami/Fort Lauderdale Area $7,000,000!
Florida Orlando Area $3,250,000 $13,500,0000 $10,566,000 $24,066,000 $6,016,500;
[Tampa Area $3,250,000
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State/Territory Funded Urban Area(s) AllgcA:t:on Z?Iti;ﬁﬂ Allso }:gt'?on Tota;;Alslz)act:tion
Georgia ilanta Ares $6,000000  $6,000000  $5.750,000  $11,750,000 $2,937,500
Guam $1,000,000 $1,000,000 $250,000
Hawaii Honolulu Area $3,250,000  $3,250,0000  $4.077,500 $7,327,500 $1,831,875
fidaho $4,077,500 $4,077,500 $1,019,375
[ylunois P hicaga As $68,000,000 $68,000,000, $15.712,000  $83,712,000 $20,928,000
findiana $4,077,500 $4,077,500 $1,019,375
lowa $4,077,500 $4,077,500 $1,019,375
Kansas $4,077,500 $4,077,500] $1,019,375
Kentucky $4,077,500 $4,077,500 $1,019,375
Louisiana $4,077,500 $4,077,500 $1,019,375
paine $4,077,500 $4,077,500 $1,019,375
[Maryland Baltimore Area $4,000,0000  $4,000,000]  $8.000,000)  $12,000,000 $3,000,000
hﬂassachusetts Boston Area $16,900,0000  $16,900,000) $7,000,000 $23,900,000 $5,975,000
hllichigan Detroit Area $5.0000000  $5000000  $5750,000  $10,750,000 $2,687,500
hninnesota Twin Cities Area $5.000000  $5,000,000  $4.077,500 $9,077,500 $2,269,375
hnississippi $4,077,500 $4,077,500 $1,019,375
Mssouri - $3.250,000  $3:250,000  $4,077,500) $7,327,500 $1,831,875
[Montana $4,077,500,  $4,077,500 $1,019,375
Nebraska $4,077,500 $4,077,500 $1,019,375
Nevada o5 Vegas Area $5.000000  $5000,000  $4.077,500 $9,077,500 $2,269,375
INew Hampshire $4,077,500 $4,077,500 $1,019,375
New Jersey Jersey City/Newark Area $20,050,000  $20,050,000)  $8.000,000  $28,050,000 $7.,012,500
New Mexico $4,077,500 $4,077,500, $1,019,375
INew York New York City Area $178.750,000| $178.750,000 $76,930,000  $255,680,000 $63,920,000]
North Carolina $5,750,000 $5,750,000) $1,437,500
INorth Dakota $4,077,500 $4,077,500 $1,019,375
R AL $1,000,000  $1,000,000 $250,000
(Ohio $7,000,000] $7,000,000 $1,750,000
Oklahoma $4,077,500 $4,077,500 $1,019,375
Oregon boiand Area $3.250,000  $3.250,000,  $4.077.500 $7,327,500 $1,831,875
Perniyivania  [Lasdeiphia Aren $16,900.0001 450 150,000  $9,200,000  $29,350,000 $7,337,500)
Pittsburgh Area $3,250,000]
Puerto Rico $4,077,500 $4,077,500 $1,019,375
Rhode Island $4,077,500 $4,077,500] $1,019,375)
South Carolina $4,077,500 $4,077,500 $1,019,375
South Dakota $4,077,500 $4,077,500 $1,019,375
Tennessee $4,077,500 $4,077,500 $1,019,375
Texas Pallas/Fort Worth/Arlington Areaj _ $16.900,0000  ¢44 750,000  $20,501,000  $65,341,000 $16,335,250
Houston Area $24,600,000
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UASI Total UASI SHSP Total Allocation

B asipritony PAICeR S Reais) Allocation Allocation Allocation by State
San Antonio Area $3,250,000
U.S. Virgin Islands $1,000,000 $1,000,000 $250,000
Utah $4,077,500 $4,077,500 $1,019,375
Vermont $4,077,500 $4,077,500 $1,019,375
Virginia Hampton Roads Area $3,250,000 $3,250,000 $9,200,000 $12,450,000 $3,112,500
[Washington Seattle Area $6,000,000 $6,000,000 $7,000,000 $13,000,000 $3,250,000
West Virginia $4,077,500 $4,077,500 $1,019,375
Wisconsin $4,077,500 $4,077,500 $1,019,375
Wyoming $4,077,500 $4,077,500, $1,019,375

$590,000,000 $590,000,000 $415,000,000 $1,005,000,000 $251,250,000

The National Prevention Framework describes those activities that should be executed upon the
discovery of intelligence or information regarding an imminent threat to the homeland, to
thwart an initial or follow-on terrorist attack and provides guidance to ensure the Nation is
prepared to prevent, avoid, or stop a threatened or actual act of terrorism. Activities outlined in
the National Prevention Framework are eligible for use as LETPA-focused funds. Also, where
capabilities are shared with the protection mission area, the National Protection Framework
activities are also eligible. Other terrorism prevention activities proposed for funding under
LETPA must be approved by the FEMA Administrator.

Cost Share or Match
There is no cost share or match requirement for the FY 2019 HSGP.

D. Applicati i Submission Tuf :
Key Dates and Times

Date Posted to Grants.gov: April 12,2019
Application Submission Deadline: May 29, 2019 at 5:00 p.m. ET

All applications must be received by the established deadline. The Non-Disaster (ND) Grants
System has a date stamp that indicates when an application is submitted. Applicants will receive
an electronic message confirming receipt of the full application. DHS/FEMA will not review
applications that are received after the deadline or consider them for funding. DHS/FEMA
may, however, extend the application deadline on request for an applicant who can demonstrate
that good cause exists to justify extending the deadline. Good cause for an extension may
include technical problems outside of the applicant’s control that prevent submission of the
application by the deadline, or other exigent or emergency circumstances.

Applicants experiencing technical issues must notify the FEMA Headquarters (HQ)
Program Analyst prior to the application deadline. If applicants do not know their FEMA
HQ Program Analyst or if there are programmatic questions or concerns, please contact the
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Centralized Scheduling and Information Desk (CSID) by phone at (800) 368-6498 or by e-mail
at askcsid@fema.dhs.gov, Monday through Friday, 9:00 a.m. — 5:00 p.m. ET.

Anticipated Funding Selection Date: August 2, 2019

Anticipated Award Date: No later than September 30, 2019

Other Key Dates

Event Suggested Deadline For Completion

Obtain DUNS Number May 1, 2019

Obtain a valid Employer

Identification Number (EIN) May 1,2019

Update SAM registration May 1, 2019

Submit the initial application in May 22, 2019

Grants.gov

Submit the final application in N nay 29, 2019, No later than 5:00 p.m. ET

Agreeing to Terms and Conditions of the Award
By submitting an application, applicants agree to comply with the requirements of this NOFO and
the terms and conditions of the award, should they receive an award.

Address to Request Application Package
See the Preparedness Grants Manual for information on requesting and submitting an application.

Content and Form of Application Submission
See the Preparedness Grants Manual for information on requesting and submitting an application.

Electronic Delivery

DHS/FEMA is participating in the Grants.gov initiative to provide the grant community with a
single site to find and apply for grant funding opportunities. DHS/FEMA requires applicants to
submit their initial applications online through Grants.gov and to submit final applications through
ND Grants.

How to Register to Apply through Grants.gov
See the Preparedness Grants Manual for information on requesting and submitting an application.

How to Submit an Initial Application to DHS/FEMA via Grants.gov
See the Preparedness Grants Manual for information on requesting and submitting an application.

Timely Receipt Requirements and Proof of Timely Submission

As application submission is a two-step process, the applicant with the Authorized Organizational
Representative (AOR) role who submitted the application will also receive an acknowledgement of
receipt, a tracking number (GRANTXXXXXXXX) from Grants.gov, and an Agency Tracking
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Number (EMX-2019-XX-XXXX) with the successful transmission of the initial application. This
notification does not serve as proof of timely submission, as the application is not complete until it
is submitted in ND Grants. All applications must be received in ND Grants by 5:00 p.m. ET on
May 29, 2019. Proof of timely submission is automatically recorded by ND Grants. An electronic
date/time stamp is generated within the system when the application is successfully received by
ND Grants. Additionally, the applicant(s) listed as contacts on the application will receive a
system-generated email to confirm receipt.

Submitting the Final Application in Non-Disaster Grants System (ND Grants)

After submitting the initial application in Grants.gov, eligible applicants will be notified by
DHS/FEMA and asked to proceed with submitting their complete application package in ND
Grants. Applicants can register early with ND Grants and are encouraged to begin their ND Grants
registration at the time of this announcement but no later than seven days before the application
deadline. Early registration will allow applicants to have adequate time to start and complete their
application.

In ND Grants applicants will be prompted to submit all of the information contained in the
following forms. Applicants should review these forms before applying to ensure they have all the
information required:

e Standard Form 424A, Budget Information (Non-construction);

e Standard Form 424B, Standard Assurances (Non-construction); and

e Standard Form LLL, Disclosure of Lobbying Activities.

In addition, applicants must submit copies of the following in ND Grants:

e Investment Justification (the Investment Justification Template may be found in the Related
Documents Tab of the Grants.gov posting and used as a preparation tool; responses to
questions in the Template are entered into the GRT);

e List of Urban Area Working Group (UAWG) and Senior Advisory Committee (SAC)
members;

SAC charter;

UAWG charter; and

Indirect Cost Agreement, if requesting indirect costs. If there is no current indirect cost
agreement, then the applicant must contact the Federal Cognizant Agency to negotiate a rate
and notify the relevant HQ Program Analyst or Grants Management Specialist.

Applicants must submit copies of the following in ND Grants if applying for construction
projects. The forms may be accessed in the Forms tab under SF-424 Family on Grants.gov:
e Standard Form 424C, Budget Information (Construction); and
e Standard Form 424D, Standard Assurances (Construction).

Applicants needing assistance registering for the ND Grants system should contact
ndgrants@fema.gov or (800) 865-4076.
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HSGP Specific Application Instructions

Development of the Investment Justification (SHSP and UASI)
As part of the FY 2019 HSGP application process for SHSP and UASI funds, applicants must
develop formal investment justifications (IJs) that address the proposed investments.

Each 1J must demonstrate how proposed investments:

Support terrorism preparedness;

Support closing capability gaps or sustaining capabilities identified in the community’s
THIRA/SPR process; and

Engage and/or impact the whole community, including children, older adults, pregnant
women, and individuals with limited English proficiency, individuals with disabilities

and others with access and functional needs, and ensure the protection of civil rights in
the building, sustainment, and delivery of core capabilities.

Each 1J must explain how the proposed investments will support the applicant’s efforts to:

Prevent a threatened or an actual act of terrorism;

Prepare for all hazards and threats, while explaining the nexus to terrorism preparedness;
Protect citizens, residents, visitors, and assets against the greatest threats and hazards,
relating to acts of terrorism; and/or

Respond quickly to save lives, protect property and the environment, and meet basic
human needs in the aftermath of an act of terrorism or other catastrophic incidents.

Development of Investments and Projects (SHSP)

Applicants must propose at least two and may include up to ten investments.

Within each investment in their 1J, applicants must propose at least one project to
describe the activities they plan to implement with SHSP funds. There is no limit to the
number of projects that may be submitted.

Any projects funded with SHSP funds that are not included in the application must
subsequently be included in the first Biannual Strategy Implementation Report (BSIR).
For further information on the BSIR, see the Preparedness Grants Manual.

Of the proposed SHSP-funded investments, one single investment must be in support of
a designated fusion center. Recipients must coordinate with the fusion center when
developing a fusion center investment prior to submission. See additional information
on how to develop fusion center investments below.

Of the proposed SHSP-funded investments, as introduced in FY 2018, at least one
investment must be in support of the state or territory’s cybersecurity efforts.
Consistent with the terms of this NOFO and the Preparedness Grants Manual,
Recipients and subrecipients must ensure SHSP funds for cybersecurity projects
achieve target capabilities related to preventing, preparing for, protecting against, or
responding to acts of terrorism. Such projects may simultaneously support enhanced
preparedness for other hazards unrelated to acts of terrorism. Recipients and
subrecipients of FY 2019 grant awards will be required to complete the 2019
Nationwide Cybersecurity Review (NCSR), enabling agencies to benchmark and
measure progress of improving their cybersecurity posture. The Chief Information
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Officer (CIO), Chief Information Security Officer (CISO), or equivalent for each
recipient and subrecipient should complete the NCSR. If there is no CIO or CISO, the
most senior cybersecurity professional should complete the assessment. The NCSR is
available at no cost to the user and takes approximately 2-3 hours to complete. The

2019 NCSR will be open from October — December 2019. Although this is only a
requirement for recipients and subrecipients of FY 2019 SHSP funds, all SLTT agencies
with preparedness responsibilities are highly encouraged to participate and complete the
2019 NCSR to evaluate their cybersecurity posture. For detailed information and
background on the NCSR, please see Information Bulletin 439.

The name of the cybersecurity IJ must include the word “Cybersecurity” to easily
identify the required cybersecurity investment.

All emergency communications investments must describe how such activities align with
their Statewide Communication Interoperable Plan (SCIP). Recipients must coordinate
with their Statewide Interoperability Coordinator (SWIC) and/or Statewide
Interoperability Governance Body (SIGB) when developing an emergency
communications investment prior to submission to ensure the project supports the
statewide strategy to improve emergency communications and is compatible and
interoperable with surrounding systems. The investment name must include the words
“emergency communications” to easily identify any emergency communications
investments.

Projects should describe how the proposed investment supports closing capability gaps
or sustaining capabilities identified in the THIRA/SPR process.

All requested funding must be associated with specific projects. For each project,
several pieces of information must be provided to submit the project for consideration in
the application, including the name of the project, the project description, the name of
the subrecipient, if applicable, the recipient type (e.g., state or local), the project
location (zip code of the primary location of the project), the primary core capability the
project supports, and whether the project activities are shareable and deployable.

Development of Investments and Projects (UASI)

Applicants must propose at least two and may include up to ten investments.

Within each investment in their IJ, Urban Areas must propose at least one project to
describe the activities they are planning to implement with UASI funds. There is no
limit to the number of projects that may be submitted. Any projects funded with UASI
funds that are not included in the application must subsequently be included in the first
BSIR. For further information on the BSIR, see the Preparedness Grants Manual.

Of the proposed 10 investments, Urban Areas are required to propose one single
investment in support of a designated fusion center within the Urban Area, if applicable.
Recipients must coordinate with the fusion center when developing a fusion center
investment prior to submission. See additional information on how to develop fusion
center investments below.

Of the proposed UASI-funded investments, at least one investment must be in support
of the urban area’s cybersecurity efforts. Cybersecurity investments must support the
security and functioning of critical infrastructure and core capabilities as they relate to
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achieving target capabilities related to preventing, preparing for, protecting against, or
responding to acts of terrorism. Recipients and subrecipients of FY 2019 grant awards
will be required to complete the 2019 Nationwide Cybersecurity Review (NCSR),
enabling agencies to benchmark and measure progress of improving their cybersecurity
posture. The CIO, CISO or equivalent for each recipient should complete the NCSR. If
there is no CIO or CISO, the most senior cybersecurity professional should complete
the assessment. The NCSR is available at no cost to the user and takes approximately 2-
3 hours to complete. The 2019 NCSR will be open from October — December 2019.
Although this is only a requirement for recipients and subrecipients of FY 2019 UASI
funds, all SLTT agencies with preparedness responsibilities are highly encouraged to
participate and complete the 2019 NCSR to evaluate their cybersecurity posture. For
detailed information and background on the NCSR, please see Information Bulletin 439.
If UASI funds are used by the state in support of the Urban Area, the SAA must, as part
of the list of proposed investments, describe how those funds will directly support the
Urban Area.

All emergency communications investments must describe how such activities align to
the SCIP. Recipients must coordinate with the SWIC and/or SIGB when developing an
emergency communications investment prior to submission to ensure the project
supports the statewide strategy to improve emergency communications and is compatible
and interoperable with surrounding systems. The investment name must include the
words “emergency communications” to easily identify any emergency communications
investments.

Projects should describe how the proposed investment supports closing capability gaps
or sustaining capabilities identified in the THIRA/SPR process. Applicants that
completed the THIRA/SPR in 2018 should refer to that assessment to identify gaps and
sustainment needs related to Response, Recovery, and cross-cutting capabilities. They
should refer to their 2017 THIRA/SPR for gaps and sustainment needs related to the
other core capabilities. Applicants that did not complete the THIRA/SPR in 2018
should refer to their most recent THIRA/SPR.

All requested funding must be associated with specific projects. For each project,
several pieces of information must be provided to submit the project for consideration in
the application, including the name of the project, the project description, the name of
the subrecipient, if applicable, the recipient type (e.g., state or local), the project
location (zip code of the primary location of the project), the primary core capability the
project supports, and whether the project activities are shareable and deployable.

Development of Fusion Center Investments (SHSP and UASI)
If applicable, each 1J must include and identify a fusion center investment that will:

Indicate alignment to a designated Fusion Center.

Provide both a brief narrative description and funding itemization of the project activities
relating to the proposed resources that directly support the designated Fusion Center.
This descriptive narrative should align with both the financial itemization and
improvement or sustainment of performance measures because of receiving the proposed
funding. If the project description and funding itemization do not directly support the
fusion center and the relationship to the fusion center is not identified, then the
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investment may be conditionally approved until a Fusion Center Addendum is submitted
and approved. Note: A sample project description and funding itemization are below.

e Identify the expected improvement or sustainment of performance measures because of
receiving the proposed funding for the itemized projects.

e Effectively address performance measures identified in each fusion center’s individual
assessment data found in the HSIN-Intel Fusion Center Profile. A list of the 2019
Performance Measures can be found in the Preparedness Grants Manual.

Sample Fusion Center Project Description
The following is an example of a sample fusion center project description that could be
included in a SHSP or UASI investment:

The X Fusion enhancement project will fund salaries, benefits, and training for X number of
Fusion Center intelligence analysts, maintenance and support for the center's enabling
systems, travel costs associated with training, and the replacement of X computer monitors
within the Fusion Center. The project will directly sustain the Center’s achieved abilities
and work to close the gap of any current capabilities through the sustained funding of its
current analytical staff and enabling systems. This project directly aligns with performance
measures 2019.1-2019.23. We anticipate seeing an improvement of the quality and
quantity of reporting as a direct result of the funding of this project.

Sample Fusion Center Funding Itemization
The funding itemization for a fusion center investment should include the amount and
percent of each relevant solution area. As an example:

Solution Area and Amount of Proposed Percent of Proposed
Funding Funding
Planning: $10,000.00 2%
Organization: $200,000 48%
Equipment: 3200,000 48%
Training: 310,000 2%
Exercises: 30 0%
Total: $420,000 100%

Completing 1Js in the Grant Reporting Tool (GRT) (SHSP and UASI)

In the Related Documents section of the Grants.gov posting, applicants can find the 1J template
and instructions for collecting the required information for investments and

projects. Additionally, applicants should utilize the Project Worksheet located in Grants.gov
posting to assemble the information required for each project, which will facilitate the input of
that information into the GRT.

Development of Concept of Operations for OPSG

As part of the FY 2019 OPSG application process, each eligible local unit of government at the
county or federally-recognized tribal government level must develop a strategic plan called a
Concept of Operations (CONOP)/Application, which is a formal proposal of action to address a
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specific situation and forms the basis for Operations Orders, in coordination with state and
federal law enforcement agencies, to include, but not limited to CBP/USBP. CONOPs that are
developed at the county level should be inclusive of city, county, tribal, and other local law
enforcement agencies that are eligible to participate in OPSG operational activities, and the
CONOP/Application should describe participating agencies in the Executive Summary.
CONOP/Application details should include the names of the agencies, points of contact, and
individual funding requests. All CONOPs/Applications must be developed in collaboration
with the local USBP sector office, the SAA and the local unit of government. Requests for
funding in CONOPs/Applications must be based on risks and the operational enforcement
support requirements of its corresponding USBP Sector. Sector offices will forward the
CONOPs to USBP Headquarters for vetting and coordination. Applicants will forward
corresponding OPSG Applications to the SAA for submission to FEMA. USBP Headquarters
will reconcile all submitted CONOPs with the OPSG Applications.

Intergovernmental Review

An intergovernmental review may be required. Applicants must contact their state’s Single Point
of Contact (SPOC) to comply with the state’s process under Executive Order 12372. See
https://www.archives.gov/federal-register/codification/executive-order/12372 .html;
https://www.whitehouse.gov/wp-content/uploads/2017/11/SPOC-Feb.-2018.pdf.

Funding Restrictions

Federal funds made available through this award may be used for the purpose set forth in this
award and must be consistent with the statutory authority for the award. Award funds may not be
used for matching funds for any other federal awards, lobbying, or intervention in federal
regulatory or adjudicatory proceedings. In addition, federal funds may not be used to sue the
Federal Government or any other government entity. See the Preparedness Grants Manual for more
information on funding restrictions.

Environmental Planning and Historic Preservation (EHP) Compliance
See the Preparedness Grants Manual for information on EHP Compliance.

Emergency Communications Investments

If an entity uses HSGP funding to support emergency communications investments, the following
requirements shall apply to all such grant-funded communications investments in support of the
emergency communications priorities and recognized best practices:

e Applicants must describe in the investment how proposed communications investments
align to needs identified in their SCIP. Effective project alignment will require advance
coordination with the SWIC and consultation with governing bodies such as the SIGB or
Statewide Interoperability Executive Committee (SIEC), as they serve as the primary
steering group for the statewide interoperability strategy. Additionally, recipients should
consult subject matter experts serving on governance bodies such as broadband experts,
chief information officers, representatives from utilities, or legal and financial experts
when developing proposals.

e The signatory authority for the SAA must certify in writing to DHS/FEMA their
compliance with the SAFECOM Guidance. The certification letter should be
coordinated with the SWIC for each state and must be uploaded to ND Grants at the
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time of the first Program Performance Report (PPR) submission.

e All states and territories must designate a full-time SWIC who has the authority and
resources to actively improve interoperability with emergency management and
response agencies across all levels of government, to include establishing statewide
plans, policies, and procedures, and coordinating decisions on communications
investments funded through federal grants. Note that the designated full-time SWIC
may also be the state’s or territory’s cybersecurity point of contact. SWIC status
information will be maintained by the DHS Office of Emergency Communications and
will be verified by FEMA GPD through programmatic monitoring activities.

e By the period of performance end date, all states and territories must update their SCIP,
with a focus on communications resilience/continuity, to include assessment and
mitigation of all potential risks identified in the SCIP: natural disasters, accidental
damage (human failures), intentional damage (sabotage, terrorism), cybersecurity, etc.
Following the initial update, the SCIP should be updated on an annual basis. SCIP
status information will be maintained by the DHS Office of Emergency
Communications and will be verified by FEMA GPD through programmatic monitoring
activities.

All states and territories must test their emergency communications capabilities and
procedures (as outlined in their operational communications plans) in conjunction with
regularly planned exercises (separate/addition emergency communications exercises are not
required) and must submit an After Action Report/Improvement Plan (AAR/IP) to the
Homeland Security Exercise and Evaluation Program’s (HSEEP) electronic message inbox
at hseep@fema.gov within 90 days of exercise completion. Exercises should be used to
both demonstrate and validate skills learned in training and to identify gaps in capabilities.
Resilience and continuity of communications should be tested during training and exercises
to the greatest extent possible. Further, exercises should include participants from multiple
jurisdictions, disciplines, and levels of government and include emergency management,
emergency medical services, law enforcement, interoperability coordinators, public health
officials, hospital officials, officials from colleges and universities, and other disciplines
and private sector entities, as appropriate. Findings from exercises should be used to update
programs to address gaps in emergency communications as well as emerging technologies,
policies, and partners. Recipients are encouraged to increase awareness and availability of
emergency communications exercise opportunities across all levels of government.

States, territories, and other eligible grant recipients are advised that HSGP funding may be
used to support communications planning (including the cost of hiring a SWIC,
participation in governance bodies and requirements delineated above), training, exercises,
and equipment costs. Costs for transitioning to the FirstNet network may also be

eligible. More information regarding FirstNet can be found in the Preparedness Grants
Manual.

Funds Transfer Restriction

The recipient is prohibited from transferring funds between programs (includes the SHSP, the
UASI, and OPSG). Recipients can submit an investment/project where funds come from multiple
funding sources (e.g., the SHSP and UASI), however, recipients are not allowed to divert funding
from one program to another due to the risk-based funding allocations, which were made at the
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discretion of DHS/FEMA.

Pre-Award Costs

Pre-award costs are allowable only with the prior written approval of DHS/FEMA and as included
in the award agreement. To request pre-award costs, a written request must be included with the
application, signed by the Authorized Representative of the entity. The letter must outline what the
pre-award costs are for, including a detailed budget break-out of pre-award costs from the post-
award costs, and a justification for approval.

Cost Principles

Costs charged to this award must be consistent with the Cost Principles for Federal Awards located
at 2 C.F.R. Part 200, Subpart E. For more information on 2 C.F.R. Part 200, please refer to FEMA
GPD Information Bulletin 400, FEMA s Implementation of 2 C.F.R. Part 200, the Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards
(“Super Circular” or “Omni Circular™).

Direct Costs
Planning
Planning costs are allowed under this program.

Organization
Organization costs are allowed under this program.

Equipment

Equipment costs are allowed under this program.
Training

Training costs are allowed under this program.

Exercises
Exercise costs are allowed under this program.

Personnel

Personnel hiring, overtime, and backfill expenses are permitted under this grant to perform
allowable HSGP planning, organization, training, exercise, and equipment activities. Under
OPSG, overtime costs are allowable only in so far as they meet the intent of the program. All
recipients and subrecipients of HSGP funds, including SHSP, UASI, and OPSG allocations,
may not use more than 50 percent of their awards to pay for personnel activities unless a waiver
is approved by FEMA. For more information on the 50 percent personnel cap, please see
FEMA Information Bulletin (IB) 421, Clarification on the Personnel Reimbursement for
Intelligence Cooperation and Enhancement of Homeland Security Act of 2008 (Public Law
110-412) — the PRICE Act.

Operational Overtime
Operational Overtime costs are allowed under this program. Prior to use of funds for
operational overtime, recipients must receive approval from DHS/FEMA.

Travel

Page 18 of 30
FY 2019 HSGP NOFO
Page 58 of 109



Domestic travel costs are allowed under this program, as provided for in this
NOFO. International travel is not an allowable cost under this program unless approved in
advance by DHS/FEMA.

Construction and Renovation

Construction and renovation costs to achieve capability targets related to preventing, preparing
for, protecting against, or responding to acts of terrorism are allowed under this program. For
construction and renovation costs to be allowed, they must be specifically approved by
DHS/FEMA in writing prior to the use of any program funds. Applicants must use the EHP
approval process. Limits on the total amount of grant funding that may be used for
construction or renovation may apply. Additionally, recipients are required to submit Standard
Form 424C.

Maintenance and Sustainment

Maintenance and Sustainment related costs, such as maintenance contracts, warranties, repair
or replacement costs, upgrades, and user fees are allowable as described in FP 205-402-125-1,
Maintenance Contracts and Warranty Coverage Funded by Preparedness Grants Policy
(http://www.fema.gov/media-library/assets/documents/32474).

Management and Administration (M&A) Costs

Management and administration (M&A) activities are those directly relating to the management
and administration of HSGP funds, such as financial management and monitoring. A
maximum of up to five percent of HSGP funds awarded may be retained by the state, and any
funds retained are to be used solely for M&A purposes associated with the HSGP award.
Subrecipients may also retain a maximum of up to 5 percent of the funding passed through by
the state solely for M&A purposes associated with the HSGP award.

A state’s HSGP funds for M&A calculation purposes includes the total of its SHSP, UASI, and
OPSG awards. While the SAA may retain up to 5 percent of this total for M&A, the state must
still ensure that all subrecipient award amounts meet the mandatory minimum pass-through
requirements that are applicable to each HSGP program. To meet this requirement, the
percentage of SHSP and UASI funds passed through to local or tribal jurisdictions must be
based on the state’s total HSGP award prior to withholding any M&A.

In retaining these funds, states may retain a maximum of 2.5 percent of the OPSG allocation,
which must be withheld from the pass-through to each subrecipient county or tribe in an equal
percentage. The SAA may also retain additional funding from its SHSP award to manage and

administer the OPSG award, but that additional amount is also capped at an amount equal to
2.5 percent of the OPSG award. Examples applying this principle:

SAA 1:

SHSP: $1,000,000

OPSG: $2,500,000

UASI: $2,500,000

M&A Maximum: $300,000 (5 percent of $6,000,000)
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Maximum M&A for SHSP = $50,000

Maximum M&A for OPSG = $125,000. Of that amount, $62,500 (2.5 percent) may be
retained from the OPSG allocation, and the other $62,500 would come from the SHSP

allocation. Any amount used to manage and administer OPSG that is charged to SHSP

may be above and beyond the $50,000 available to manage the SHSP allocation.

SAA 2:

SHSP: $3,500,000

OPSG: $1,000,000

M&A Maximum: $225,000 (5 percent of $4,500,000)
Maximum M&A for SHSP: $175,000
Maximum M&A for OPSG = $50,000. Of that amount, $25,000 (2.5 percent) may be
retained from the OPSG allocation, and the other $25,000 would come from the SHSP
allocation. Any amount used to manage and administer OPSG that is charged to SHSP
may be above and beyond the $175,000 available to manage the SHSP allocation.

Please note, Information Bulletin (IB) 365: Management and Administration Costs in the
Homeland Security and DHS/FEMA Policy 207-087-1, which can be found at
http://www.fema.gov/library/viewRecord.do?id=7837, do not apply to awards made in FY
2019 under this NOFQ. The IB and Policy remain in effect for all previous awards.

Critical Emergency Supplies
Critical emergency supplies are allowed under this program.

Secure Identification
Secure Identification costs are allowed under this program.

Indirect (Facilities & Administrative [F&A]) Costs

Indirect costs are allowable under this program as described in 2 C.F.R. § 200.414. Except for
recipients who have never received a negotiated indirect cost rate as described in 2 C.F.R. §
200.414(f), recipients must have an approved indirect cost rate agreement with their cognizant
federal agency to charge indirect costs to this award. A copy of the approved rate (a fully
executed, agreement negotiated with the applicant’s cognizant federal agency) is required at the
time of application and must be provided to DHS/FEMA before indirect costs are charged to the
award.

General Purpose Equipment
HSGP allows expenditures on general purpose equipment if it aligns to and supports one or more
core capabilities identified in the Goal and has a nexus to terrorism preparedness. General purpose
equipment, like all equipment funded under the HSGP, must be sharable through the Emergency
Management Assistance Compact (EMAC)! and allowable under 6 U.S.C. § 609, and any other
applicable provision of the Homeland Security Act of 2002, as amended. Examples of such general
purpose equipment may include:

e Law enforcement vehicles;

! Except for American Samoa and the Commonwealth of the Northern Mariana Islands, which are not required to
belong to EMAC at this time.
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e Emergency medical services (EMS) equipment and vehicles;

e Fire service equipment and vehicles, to include hose, pump accessories, and foam
concentrate for specialized chemical, biological, radiological, nuclear, and explosives
(CBRNE) response; and

e Office equipment for staff? engaged in homeland security program activity.

Equipment allowability is based on the Authorized Equipment List (AEL) but exceptions may be
considered on a case-by-case basis if (1) the equipment identified to be purchased directly maps to
a core capability contained within the Goal, and (2) the equipment’s purpose (when operational)
falls under the permitted use of funds in accordance with 6 U.S.C. § 609, and any other applicable
provision of the Homeland Security Act of 2002, as amended.

Allowable Cost Matrix
The following matrix provides allowable cost activities that fall under each of the cost categories
noted above. Recipients and subrecipients must follow all applicable requirements in 2 C.F.R. Part

200 (Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards).

This list is not exhaustive, therefore, if there are any questions regarding allowable costs, please
contact the appropriate HQ GPD Program Analyst. For additional information on allowable costs,
see the Preparedness Grants Manual.

Allowable Program Activities SHSP UASI OPSG

Allowable Planning Costs
Developing hazard/threat-specific annexes

Developing and implementing homeland security support programs and adopting
ongoing DHS/FEMA national initiatives

Developing related terrorism and other catastrophic event prevention activities
Developing and enhancing plans and protocols

Developing or conducting assessments
Hiring of full- or part-time staff or contract/consultants to assist with planning
activities

Materials required to conduct planning activities

Travel/per diem related to planning activities

Overtime and backfill costs (in accordance with operational Cost Guidance)

Issuance of WHTI-compliant Tribal identification cards

Activities to achieve planning inclusive of people with disabilities and others with
access and functional needs and limited English proficiency.

Coordination with Citizen Corps Councils for public information/education and
development of volunteer programs

Update governance structures and processes and plans for emergency communications
Development, and review and revision of continuity of operations plans
Development, and review and revision of the THIRA/SPR continuity of operations plans

% This applies to all homeland security personnel and is not limited to management and administration staff, and costs
are to be captured outside the cap on management and administration costs.
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Allowable Organizational Activities
Note: Personnel hiring, overtime, and backfill expenses are permitted under this grant only to the extent that such
expenses are for the allowable activities within the scope of the grant.

Program management

Development of whole community partnerships

Structures and mechanisms for information sharing between the public and private
sector

Implementing models, programs, and workforce enhancement initiatives

Tools, resources, and activities that facilitate shared situational awareness between
the public and private sectors

Operational support

Utilization of standardized resource management concepts

Responding to an increase in the threat level under the National Terrorism Advisory
System (NTAS), or needs in resulting from a National Special Security Event

Reimbursement for select operational expenses associated with increased security
measures at critical infrastructure sites incurred (up to 50 percent of the allocation)

Overtime for information, investigative, and intelligence sharing activities (up to 50
percent of the allocation)

Hiring of new staff positions/contractors/consultants for participation in
information/intelligence analysis and sharing groups or fusion center activities (up to
50 percent of the allocation).

Allowable Equipment Categories

Personal Protective Equipment

Allowable Equipment Categories

Explosive Device Mitigation and Remediation Equipment

CBRNE Operational Search and Rescue Equipment

Information Technology

Cybersecurity Enhancement Equipment

Interoperable Communications Equipment

Detection

Decontamination

Medical countermeasures

Power (e.g., generators, batteries, power cells)

CBRNE Reference Materials

CBRNE Incident Response Vehicles

Terrorism Incident Prevention Equipment

Physical Security Enhancement Equipment

Inspection and Screening Systems

Animal Care and Foreign Animal Disease

CBRNE Prevention and Response Watercraft

CBRNE Prevention and Response Unmanned Aircraft

CBRNE Aviation Equipment

CBRNE Logistical Support Equipment

Intervention Equipment (e.g., tactical entry, crime scene processing)

Critical emergency supplies

Vehicle rentals

Other Authorized Equipment

Allowable Training Costs

Overtime and backfill for emergency preparedness and response personnel attending
DHS/FEMA -sponsored and approved training classes

Overtime and backfill expenses for part-time and volunteer emergency response
personnel participating in DHS/FEMA training
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Training workshops and conferences

<

Activities to achieve training inclusive of people with disabilities and others with
access and functional needs and limited English proficiency

>

Full- or part-time staff or contractors/consultants

Travel

Supplies

Instructor certification/re-certification

Coordination with Citizen Corps Councils in conducting training exercises

Interoperable communications training

Activities to achieve planning inclusive of people with limited English proficiency

Immigration enforcement training

el B TRt DR ! (it ey, e

Allowable Exercise Related Costs

Design, Develop, Conduct, and Evaluate an Exercise

Full- or part-time staff or contractors/consultants

Overtime and backfill costs, including expenses for part-time and volunteer
emergency response personnel participating in DHS/FEMA exercises

Implementation of HSEEP

Activities to achieve exercises inclusive of people with disabilities and others with
access and functional needs

Travel

Supplies

Interoperable communications exercises

z|Z|2| 2 |2| 2 |2|Z

Allowable Exercise Related Costs

Activities to achieve planning inclusive of people with limited Engllsh proﬁc1ency

Allowable Management & Administrative Costs

Hiring of full- or part-time staff or contractors/consultants to assist with the
management of the respective grant program, application requirements, and
compliance with reporting and data collection requirements

Development of operating plans for information collection and processing necessary
to respond to DHS/FEMA data calls

Overtime and backfill costs

Travel

Meeting related expenses

Authorized office equipment

Recurring expenses such as those associated with cell phones and faxes during the PoP
of the grant program

Leasing or renting of space for newly hired personnel during the PoP of the grant
program

Law Enforcement Terrorism Prevention Activities (LETPA) Costs

Maturation and enhancement of designated state and major Urban Area fusion
centers

Coordination between fusion centers and other analytical and investigative efforts

Implementation and maintenance of the Nationwide SAR Initiative

Implementation of the "If You See Something, Say Something®" campaign

Increase physical security, through law enforcement personnel and other protective
measures, by implementing preventive and protective measures at critical

Building and sustaining preventive radiological and nuclear detection capabilities

i
z|lz|z|z|z]| =z z |z |z 2|

E. Application Review Information
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Allocations

Risk Methodology

The risk methodology determines the relative risk of terrorism faced by a given area
considering the potential risk of terrorism to people, critical infrastructure, and economic
security. The analysis includes threats from violent domestic extremists, international terrorist
groups, and individuals inspired by terrorists abroad. See the Preparedness Grants Manual for
additional information on risk methodology.

NOTE: The THIRA/SPR process is separate from the risk methodology, and its results do not
affect grant allocations.

SHSP Allocations

FY 2019 SHSP funds will be allocated based on two factors: minimum amounts as legislatively
mandated, and DHS/FEMA s risk methodology. THIRA/SPR results do not impact grant
allocation or award.

Each state and territory will receive a minimum allocation under the SHSP using thresholds
established in the Homeland Security Act of 2002, as amended. All 50 States, the District of
Columbia, and the Commonwealth of Puerto Rico will receive 0.35 percent of the total funds
allocated for grants under Section 2003 and Section 2004 of the Homeland Security Act of
2002, as amended. Each of the four territories (American Samoa, Guam, the Northern Mariana
Islands, and the U.S. Virgin Islands) will receive a minimum allocation of 0.08 percent of the
total funds allocated for grants under Section 2003 and 2004 of the Homeland Security Act of
2002, as amended.

UASI Allocations
FY 2019 UASI funds will be allocated based on DHS/FEMA’s risk methodology. THIRA/SPR
results do not impact grant allocation or award.

Eligible candidates for the FY 2019 UASI program have been determined through an analysis
of relative risk of terrorism faced by the 100 most populous Metropolitan Statistical Areas
(MSAs) in the United States, in accordance with the Homeland Security Act of 2002, as
amended. Detailed information on MSAs is publicly available from the United States Census
Bureau at https://www.census.gov/programs-surveys/metro-micro.html..

OPSG Allocations

The FY 2019 OPSG Risk Assessment is designed to identify the risk to border security and to
assist with the distribution of funds for the grant program. Funding under OPSG is distributed
based on the risk to the security of the border. Entities eligible for funding are the state, local
and tribal law enforcement agencies that are located along the border of the United States. The
THIRA/SPR process is not required for OPSG.

For the purposes of OPSG, the risk is defined as the potential for an adverse outcome assessed
as a function of threats, vulnerabilities, and consequences associated with an incident, event, or
occurrence.
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Based upon ongoing intelligence analysis and extensive security reviews, DHS/CBP continues
to focus the bulk of OPSG funds based upon risk analyses. The risk model used to allocate
OPSG funds considers the potential risk that certain threats pose to border security and estimate
the relative risk faced by a given area. In evaluating risk, DHS/CBP considers intelligence,
situational awareness, criminal trends, and statistical data specific to each of the border sectors,
and the potential impacts that these threats pose to the security of the border area. For
vulnerability and consequence, DHS/CBP considers the expected impact and consequences of
successful border events occurring in specific areas.

Threat and vulnerability are evaluated based on specific operational data from DHS/CBP.
Threat components present in each of the sectors are used to determine the overall threat score.
These components are terrorism, criminal aliens, drug trafficking organizations, and alien
smuggling organizations.

Application Evaluation Criteria
FEMA will evaluate the FY 2019 HSGP applications for completeness, adherence to programmatic
guidelines, and anticipated effectiveness of the proposed investments. FEMA’s review will include
verification that each 1J or project:
e Aligns with at least one core capability identified in the Goal,
e Demonstrates how investments support closing capability gaps or sustaining capabilities
identified in the THIRA/SPR process; and
e Supports a NIMS-typed resource and whether those assets are deployable/shareable to
support emergency or disaster operations per existing EMAC agreements.

In addition to the above, FEMA will evaluate whether proposed projects are: 1) both feasible and
effective at reducing the risks for which the project was designed; and 2) able to be fully completed
within the three-year PoP. FEMA will use the information provided in the application and after the
submission of the first BSIR to determine the feasibility and effectiveness of a grant project. To
that end, 1Js should include:
e An explanation of how the proposed project will achieve objectives as identified in the
SPR, including expected long-term impact where applicable, and which core capability
gap(s) it helps to close and how;
e A summary of the status of planning and design efforts accomplished to date (e.g.,
included in a capital improvement plan); and
e A project schedule with clear milestones.

Recipients are expected to conform, as applicable, with accepted engineering practices, established
codes, standards, modeling techniques, and best practices, and participate in the development of
case studies demonstrating the effective use of grant funds, as requested.

Review and Selection Process (SHSP and UASI)

To ensure the effectiveness of proposed investments and projects, all applications will undergo a
federal review. The federal review will be conducted by FEMA HQ Program Analysts. FEMA
HQ Program Analysts will use a checklist to verify compliance with all administrative and
eligibility criteria identified in the NOFO. Recipients must be able to demonstrate how
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investments support closing capability gaps or sustaining capabilities identified in the THIRA/SPR
process. 1Js will be reviewed at both the investment and project level. A program hold may be
placed on any investment which is found to be noncompliant.

Fusion center investments will be jointly reviewed by FEMA and the DHS Office of Intelligence
and Analysis (I&A) for compliance with HSGP NOFO requirements to prioritize the alignment of
requests with results from the annual Fusion Center Assessment Program. If a fusion center
investment does not meet the requirements, a Fusion Center Addendum must be completed and
submitted for review and approval prior to expending funds allocated to fusion center activities.
Emergency communications investments will be jointly reviewed by FEMA and the DHS Office of
Emergency Communications (OEC) to verify compliance with SAFECOM guidance. FEMA and
OEC will coordinate directly with the recipient on any compliance concerns and will provide
technical assistance as necessary to help ensure full compliance.

Review and Selection Process (OPSG)

Applications will be reviewed by the SAA and USBP Sector Headquarters for completeness and
adherence to programmatic guidelines and evaluated for anticipated feasibility, need, and impact of
the Operations Orders. For more information on Operations Orders and other requirements of
OPSGQG, see the Preparedness Grants Manual.

DHS/FEMA will verify compliance with all administrative and eligibility criteria identified in the
NOFO and required submission of Operations Orders and Inventory of Operations Orders by the
established due dates. DHS/FEMA and USBP will use the results of both the risk analysis and the
federal review by DHS/FEMA to make recommendations for funding to the Secretary of Homeland
Security.

FY 2019 OPSG funds will be allocated competitively based on risk-based prioritization using the
OPSG Risk Assessment described above. Final funding allocations are determined by the
Secretary, who may consider information and input from various law enforcement offices or
subject-matter experts within the Department. Factors considered include, but are not limited to
threat, vulnerability, miles of the border, and other border-specific law enforcement intelligence, as
well as the feasibility of FY 2019 Operations Orders to designated localities within border states
and territories.

Financial Integrity Criteria

Prior to making a Federal award, DHS/FEMA is required by 31 U.S.C. § 3321 note, 41 U.S.C. §
2313, and 2 C.F.R. § 200.205 to review information available through any OMB-designated
repositories of government-wide eligibility qualification or financial integrity information.
Application evaluation criteria may include the following risk-based considerations of the
applicant:

Financial stability;

Quality of management systems and ability to meet management standards;
History of performance in managing Federal awards;

Reports and findings from audits; and

Ability to effectively implement statutory, regulatory, or other requirements.

1 g Dl e
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Supplemental Financial Integrity Review

Prior to making a Federal award where the anticipated Federal share of a Federal award will be
greater than the simplified acquisition threshold, currently $250,000 (see Section 805 of the
National Defense Authorization Act for Fiscal Year 2008, Pub. L. No. 115-91, OMB Memorandum
M-18-18 at https://www.whitehouse.gov/wp-content/uploads/2018/06/M-18-18.pdf; see also
FEMA GPD Information Bulletin No. 434, Increases and Changes to the Micro-Purchase and
Simplified Acquisition Thresholds):

e DHS/FEMA is required to review and consider any information about the applicant in
the designated integrity and performance system accessible through the System for
Award Management (SAM), which is currently the Federal Awardee Performance and
Integrity Information System (FAPIIS) and is also accessible through the SAM website.

e An applicant, at its option, may review information in FAPIIS and comment on any
information about itself that a Federal awarding agency previously entered.

e DHS/FEMA will consider any comments by the applicant, in addition to the other
information in FAPIIS, in making a judgment about the applicant’s integrity, business
ethics, and record of performance under Federal awards when completing the review of
risk posed by applicants, as described in 2 C.F.R. § 200.205.

| Hedetal dovandikdin foteiatiin FoE :

Notice of Award
See the Preparedness Grants Manual for information on Notice of Award.

Administrative and National Policy Requirements
See the Preparedness Grants Manual for information on Administrative and National Policy
requirements.

SHSP and UASI Pass-Through Requirements
Awards made to the SAA for HSGP carry additional pass-through requirements. Pass-through is
defined as an obligation on the part of the SAA to make funds available to local units of
government, combinations of local units, tribal governments, or other specific groups or
organizations. Four requirements must be met to pass-through grant funds:
e The SAA must make a firm written commitment to passing through grant funds to
subrecipients;
e The SAA’s commitment must be unconditional (i.e., no contingencies for the availability of
SAA funds);
e There must be documentary evidence (i.e., award document, terms, and conditions) of the
commitment; and
e The award terms must be communicated to the subrecipient.

Timing and Amount

The SAA must pass-through at least 80 percent of the funds awarded under the SHSP and
UASI to local or tribal units of government within 45 calendar days of receipt of the funds.
“Receipt of the funds” occurs either when the SAA accepts the award or 15 calendar days after
the SAA receives notice of the award, whichever is earlier.

Page 27 of 30

FY 2019 HSGP NOFO
Page 67 of 109



SAAs are sent notification of HSGP awards via the GPD’s ND Grants system. If an SAA
accepts its award within 15 calendar days of receiving notice of the award in the ND Grants
system, the 45-calendar days pass-through period will start on the date the SAA accepted the
award. Should an SAA not accept the HSGP award within 15 calendar days of receiving notice
of the award in the ND Grants system, the 45-calendar days pass-through period will begin 15
calendar days after the award notification is sent to the SAA via the ND Grants system.

It is important to note that the PoP start date does not directly affect the start of the 45-calendar
days pass-through period. For example, an SAA may receive notice of the HSGP award on
August 20, 2019, while the PoP dates for that award are September 1, 2019, through August 31,
2022. In this example, the 45-day pass-through period will begin on the date the SAA accepts
the HSGP award or September 4, 2019 (15 calendar days after the SAA was notified of the
award), whichever date occurs first. The PoP start date of September 1, 2019, would not affect
the timing of meeting the 45-calendar day pass-through requirement.

Other SHSP and UASI Pass-Through Requirements

The signatory authority of the SAA must certify in writing to DHS/FEMA that pass-through
requirements have been met. A letter of intent (or equivalent) to distribute funds is not
considered sufficient. The pass-through requirement does not apply to SHSP awards made to
the District of Columbia, Guam, American Samoa, the U.S. Virgin Islands, and the
Commonwealth of the Northern Mariana Islands. The Commonwealth of Puerto Rico is
required to comply with the pass-through requirement, and its SAA must also obligate at least

80 percent of the funds to local units of government within 45 calendar days of receipt of the
funds.

Under SHSP, the SAA may retain more than 20 percent of funding for expenditures made by
the state on behalf of the local unit(s) of government. This may occur only with the written
consent of the local unit of government, specifying the amount of funds to be retained and the
intended use of funds. States shall review their written consent agreements yearly and ensure
that they are still valid. If a written consent agreement is already in place from previous fiscal
years, DHS/FEMA will continue to recognize it for FY 2019, unless the written consent review

indicates the local government is no longer in agreement. If modifications to the existing
agreement are necessary, the SAA should contact their assigned FEMA HQ Program Analyst.

Additional OPSG Requirements

The recipient is prohibited from obligating or expending funds provided through this award
until each unique and specific county-level or equivalent Operational Order/Fragmentary
Operations Order budget has been reviewed and approved through an official electronic mail
notice issued by DHS/FEMA removing this special programmatic condition.

Reporting
See the Preparedness Grants Manual for information on reporting requirements.

Threat and Hazard Identification and Risk Assessment (THIRA) and Stakeholder
Preparedness Review (SPR) Process
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See the Preparedness Grants Manual for information on the THIRA and SPR process.

Supplemental Information Reporting Systems
In addition to ND Grants, the following information systems are used for the submission of
required reports:

Grant Reporting Tool (GRT)
Information on the GRT can be found in the Preparedness Grants Manual.

Unified Reporting Tool (URT)
See the Preparedness Grants Manual for information on the URT.

Closeout Reporting Requirements
See the Preparedness Grants Manual for information on closeout reporting requirements.

Disclosing Information per 2 C.F.R. § 180.335
See the Preparedness Grants Manual for information on disclosing information.

. DHS/FEMA Awarding A C Iuf :

Contact and Resource Information

Centralized Scheduling and Information Desk (CSID)

CSID is a non-emergency comprehensive management and information resource developed by
DHS/FEMA for grant stakeholders. CSID provides general information on all DHS/FEMA
grant programs and maintains a comprehensive database containing key personnel contact
information at the federal, state, and local levels. When necessary, recipients will be directed to
a Federal point of contact who can answer specific programmatic questions or concerns. CSID
can be reached by phone at (800) 368-6498 or by e-mail at askcsid@fema.gov, Monday
through Friday, 9:00 a.m. — 5:00 p.m. ET.

GPD Grant Operations Division

GPD’s Grant Operations Division Business Office provides support regarding financial matters
and budgetary, technical assistance. Additional guidance and information can be obtained by
contacting the FEMA Call Center at 866-927-5646 or via e-mail to ASK-GMD@fema.gov.

FEMA Regional Offices

FEMA Regional Offices may also provide fiscal support, including pre- and post-award
administration and technical assistance such as conducting cash analysis, financial monitoring,
and audit resolution for the grant programs included in this solicitation. GPD will provide
programmatic support and technical assistance. FEMA Regional Office contact information is
available here.

GPD Environmental Planning and Historic Preservation (EHP)
The DHS/FEMA GPD EHP Team provides guidance and information about the EHP review
process to recipients and subrecipients. All inquiries and communications about GPD projects
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or the EHP review process, including the submittal of EHP review materials, should be sent to
gpdehpinfo@fema.dhs.gov. EHP Technical Assistance, including the EHP Screening Form,
can be found online at https://www.fema.gov/media-library/assets/documents/90195.

Systems Information
Grants.gov
For technical assistance with Grants.gov, call the customer support hotline 24 hours per day, 7
days per week (except Federal holidays) at (800) 518-4726 or e-mail at support@grants.gov.

Non-Disaster (ND) Grants
For technical assistance with the ND Grants system, please contact the ND Grants Helpdesk at
ndgrants@fema.gov or (800) 8§65-4076, Monday through Friday, 9:00 a.m. — 5:00 p.m. ET.

Payment and Reporting System (PARS)

DHS/FEMA uses the Payment and Reporting System (PARS) for financial reporting, invoicing
and tracking payments. DHS/FEMA uses the Direct Deposit/Electronic Funds Transfer
(DD/EFT) method of payment to recipients. To enroll in the DD/EFT, recipients must
complete a Standard Form 119A, Direct Deposit Form.

H. Additional Inf :

GPD has developed the Preparedness Grants Manual to guide applicants and recipients of grant
funding on how to manage their grants and other resources. Recipients seeking guidance on
policies and procedures for managing preparedness grants should reference the Manual for further
information. Examples of information contained in the Preparedness Grants Manual include:

e Conflicts of Interest in the Administration of Federal Awards and Subawards;
Extensions;
Monitoring;
Procurement Integrity; and
Other Post-Award Requirements.

In response to recent disasters, FEMA has introduced a new lifelines construct, in order to enable
the continuous operation of government functions and critical business essential to human health,
safety, or economic security during and after a disaster. To learn more about lifelines, please refer
to the Preparedness Grants Manual, or visit http://www.fema.gov/national-planning-frameworks.
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FY 2019 HSGP Region 1 Board Sub recipient Agreement
Federal Funds from the Department of Homeland Security (CFDA 97.067)

As part of the FY 2019 Homeland Security Grant Program (HSGP) the Region 1 Board has elected
Ingham County to serve as the fiduciary for the region.

As the fiduciary, the Ingham County agrees to accept the funds awarded on the region’s behalf and shall
spend those funds according to decisions made and approved by the Region 1 Board.

In this capacity, Ingham County agrees to be the sub-grantee with the State of Michigan for the FY 2019
HSGP. By becoming the sub-grantee, Ingham County agrees to the following:

1y

2)

3)

4)

5)

To comply with all requirements listed in the grant agreement with the State of Michigan.

To comply with FY 2019 HSGP grant guidance.

To notify each jurisdiction within the region, at the end of the fiscal year, the dollar amount
of equipment that has been turned over to that jurisdiction, to be listed on the jurisdiction’s
Schedule of Expenditures of Federal Awards.

To keep an up-to-date inventory of the equipment, which includes Jjurisdiction assigned and
its physical location for up to 3 years after the grant has been closed out.

To reimburse member counties for approved expenditures.

As part of the FY 2019 HSGP, Ingham County and/or member counties may purchase equipment that will
be transferred to other jurisdictions within Region 1. Ingham County and member counties agree to the

following:

D

2)

3)

4

5)

6)

To keep an up to date inventory of the equipment, which includes jurisdiction assigned and
its physical location for up to 3 years after the grant has been closed out,

Transfer ownership of equipment purchased with FY 2019 HSGP funds to jurisdictions in
Region 1 at the direction of the Region 1 Board.

If Equipment is purchased by Ingham County on behalf of a jurisdiction in Region 1, said
equipment shall be the responsibility of that jurisdiction, not Ingham County.

If equipment that has been purchased and transferred to a Jjurisdiction in Region 1 and is
found to be ineligible on a State or Federal Audit, the jurisdiction to which it has been
assigned shall reimburse Ingham County the amount State or Federal Auditors are requesting

be returned.

If equipment is misused by the jurisdiction to which it has been assigned, resulting in
damage, destruction or an ineligible determination by auditors, that jurisdiction shall be
financially responsible for the replacement of the equipment.

Ingham County will only reimburse eligible items for Planning, Training, Equipment, and
Exercise costs when provided with an approved AAF and appropriate required
reimbursement paperwork.
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Page 2
FY 2019 HSGP Region 1 Board Sub recipient Agreement

The above agreement is agreed to and approved by the Region 1 Board Chair by his signature below.
/HerRese ( Repmonre

Printed Name

%AMM O/w/ww%j /2= /2 ~-R0/F

Signhature Date

The above agreement is agreed to and approved by Ingham County, which will act as the fiduciary agent
for Region 1 Board. The individual or officer signing this agreement certifies by his or her signature that
he or she is authorized to sign this agreement on behalf of Ingham County.

Bryan Crenshaw Chairperson, County Board of Commissioners

Printed Name Title

Signature Date
The following jurisdictions in Region 1 agree to and approve the above agreement. The individual or
officer signing this agreement certifies by his or her signature that he or she is authorized to sign this
agreement on behalf of the jurisdiction he or she represents.

Printed Name Title
County Name

Signature Date
APPROVED AS TO FORM

FOR COUNTY OF INGHAM

COHL, STOKER & TOSKEY, P.C.

[ N
By: {1l ey XD
Robert D. Townsend
N:\Clienf\Ingham\Sheriff\Agreements\HSGP Agrs\2019\FY2019 Subrecipient Agreement - Region 1 sent to attorney.doc

Ing/Sheriff #19-005
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Therese Cremonte

From: Richmond, Kim (MSP) <RichmondK@michigan.gov>

Sent: Wednesday, September 11, 2019 4:23 PM

Subject: [EXT] FY 2019 Homeland Security Grant Program - Region 1

Attachments: FY_2019_HSGP_NOFO_FINAL_508.pdf; FEMA_PreparednessGrantsManual_Final_508

(1).pdf; FY2019 MI HSGP FACT SHEET.PDF

"The e-mail below is from an external source. Please do not open attachments or click links from an unknown or suspicious
origin."

Important: Please reply to this email to acknowledge receipt.
Dear Region 1 Executive Board & Fiduciary:

The Michigan State Police Emergency Management and Homeland Security Division (MSP/EMHSD) is pleased to provide
you with information regarding your Fiscal Year (FY) 2019 Homeland Security Grant Program (HSGP) award.

The HSGP provides funding to states, territories, and local governments to prevent, protect against, respond to, mitigate,
and recover from potential terrorist attacks and other hazards. The FY 2019 HSGP plays an important role in the
implementation of the National Preparedness System (NPS) and supports efforts to build and sustain core capabilities
essential to achieving the National Preparedness Goal of a secure and resilient nation.

The Region 1 FY 2019 Allocation is as follows:
Total SHSP Award: $877,607

Minimum Funding Requirement:
Law Enforcement Terrorism Prevention Activities: $219,402

Maximum Personnel Expenditures:
Personnel Cap (includes contractors and Management and Administration): $438,803

Attached to this email is the federal FY 2019 HSGP Notice of Funding Opportunity and the Federal Emergency
Management Agency (FEMA) Preparedness Grants Manual which provide program guidance. Also attached is a fact
sheet with an overview of FY 2019 HSGP program requirements. Grant agreements will be forthcoming.

If you have any questions or concerns, please feel free to contact me.

Thank you,
Kim

Kim Richmond

Grants Unit Manager

Emergency Management and Homeland Security Division
Michigan State Police

Physical Address:
7150 Harris Drive
Dimondale, Michigan 48821

Mailing Address:
PO Box 30634
Lansing, Michigan 48909

Phone: 517-284-3952

1
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Fax: 517-284-3857

“A PROUD tradition of SERVICE through EXCELLENCE, INTEGRITY, and COURTESY”

(JOIN THE MsP K3}
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Michigan Fact Sheet: Fiscal Year 2019 Homeland Security Grant Program Overview
Introduction

The Fiscal Year (FY) 2019 Homeland Security Grant Program (HSGP) provides funding to state, tribal and
local governments to prevent terrorism and other catastrophic events and to prepare the National for the
threats and hazards that pose the greatest risk to the security of the United States.

The FY 2019 HSGP plays an important role in the implementation of the National Preparedness System
(NPS) by supporting the building, sustainment, and delivery of core capabilities essential to achieving the
National Preparedness Goal (NPG) of a secure and resilient nation. The HSGP is comprised of three grant
programs: State Homeland Security Program (SHSP), Urban Area Security Initiative (UASI), and Operation
Stonegarden (OPSG). For additional information on allowable activities under these grant programs, please
refer to http://www.fema.gov/grants.

The scope of this document will focus on the SHSP and UASI.

FY 2019 Programmatic Highlights and Requirements

Authorizing Authority for Program
Section 2002 of the Homeland Security Act of 2002, as amended (Public Law 107-296), (6 U.S.C. § 603).

Appropriation Authority for Program
The Department of Homeland Security Appropriations Act, 2019 (Public Law 116-6).

Consistent with thresholds established in the Homeland Security Act of 2002, as amended, all 50 states, the
District of Columbia, and the Commonwealth of Puerto Rico received 0.35 percent of the total funds allocated
for grants under Section 2003 and Section 2004 of the Homeland Security Act of 2002, as amended. The
remaining SHSP funds were distributed based upon the Department of Homeland Security’s (DHS) risk
methodology. Eligible candidates for the FY 2019 UASI program were determined through an analysis of the
relative risk of terrorism faced by the 100 most populous Metropolitan Statistical Areas.

Program Priorities

The NPS is the instrument the Nation employs to build, sustain, and deliver core capabilities to achieve the
Goal of a secure and resilient Nation. Complex and far-reaching threats and hazards require a collaborative
whole community approach to national preparedness that engages individuals, families, communities, private
and nonprofit sectors, faith-based organizations, and all levels of government. The guidance, programs,
processes, and systems that support each component of the NPS allow for the integration of preparedness
efforts that build, sustain, and deliver core capabilities and achieve the desired outcomes identified in the
NPG. The FY 2019 HSGP contributes to the implementation of the National Preparedness System by
financially supporting the ability of States and local jurisdictions to build, sustain, and deliver core capabilities
identified in the Goal. The HSGP is intended to strengthen the nation against risks associated with potential
terrorist attacks and to prepare the Nation for the threats and hazards that pose the greatest risk to the
security of the United States.

For additional details on the National Preparedness Goal or the National Preparedness System, please refer
to http://www.fema.gov.

Whole Community Preparedness

Subrecipients must engage with the whole community to advance community and individual preparedness and
to work as a nation to build and sustain resilience (see http./www.fema.gov/whole-community). Subrecipients
must also integrate program design and delivery practices that ensure representation and services for under-
represented, diverse populations that may be more impacted by disasters, including children, seniors,
individuals with disabilities or access and functional needs, individuals with diverse culture and language use,
individuals with lower economic capacity, and other underserved populations into activities implemented with
SHSP and UASI funds.




Collaboration with Tribes

Subrecipients are strongly encouraged to work with tribal nations in overall initiatives such as whole
community preparedness and emergency management planning.

Collaboration with Nonprofit Organizations

Subrecipients are encouraged to work with the nonprofit community to address terrorism and all hazard
prevention concerns, seek input on the needs of the nonprofit sector, and support the goals of their
investments.

Law Enforcement Terrorism Prevention Activities (LETPA)

Consistent with section 2006 of the Homeland Security Act of 2002, as amended, subrecipients of HSGP
funds are required to ensure that at least 25 percent of SHSP and UASI funds are dedicated towards law
enforcement terrorism prevention activities (LETPA). This requirement does not include award funds from
OPSG.

Individual subrecipient LETPA requirements are listed below and are included in the grant agreements.
Activities outlined in the National Prevention Framework are eligible for use of LETPA focused funds. In
addition, where capabilities are shared with the protection mission area, the National Protection Framework
activities are also eligible.

For additional information, visit: http.//www.fema.gov/national-planning-frameworks.

Personnel Activities (SHSP and UASI)

Personnel hiring, overtime, and backfill expenses are permitted under this grant to perform allowable HSGP
activities. A personnel cap of up to 50 percent of HSGP program funds may be used for personnel and
personnel-related activities. In general, the use of SHSP and UASI funding to pay for staff and/or contractor
regular time or overtime/backfill is considered a personnel cost.

Award Period of Performance

The FY 2019 HSGP period of performance is 36 months. For subrecipient performance period dates, refer to
subrecipient grant agreements.

Management and Administration (M&A) Limits

A maximum of up to 5 percent of subrecipient HSGP funds awarded may be retained and used solely for the
purposes of management and administration associated with the HSGP award.

2019 Nationwide Cybersecurity Review (NCSR)

Subrecipients of FY 2019 HSGP funds are required to complete the 2019 NCSR, enabling agencies to
benchmark and measure progress of improving their cybersecurity posture. The Chief Information Officer
(ClO), Chief Information Security Officer (CISO) or equivalent should complete the NCSR. If there is no CIO
or CISO, the most senior cybersecurity professional should complete the assessment. Completion of the
assessment is a requirement for receipt of HSGP funds.

Environmental Planning and Historic Preservation (EHP) Compliance

FEMA is required to consider the effects on the environment and/or historic properties of any federally
funded activities and programs, including grant funded projects. The EHP Program engages in a review
process to ensure that federally funded activities comply with federal EHP regulations, laws and Executive
Orders, as applicable. Subrecipients shall not undertake any project having the potential to impact EHP
resources without prior approval. Subrecipients shall provide all relevant information through the established
Michigan State Police, Emergency Management and Homeland Security Division (MSP/EMHSD) process to
ensure compliance with applicable federal EHP requirements.




Ensuring the Protection of Civil Rights

As the Nation works towards achieving the NPG, it is important to continue to protect the civil rights of
individuals. Subrecipients must carry out their programs and activities, including those related to the building,
sustainment, and delivery of core capabilities, in a manner that respects and ensures the protection of civil
rights for protected populations, in accordance with Section 504 of the Rehabilitation Act of 1973, Title VI of
the Civil Rights Act of 1964, and related statues. The DHS Standard Terms and Conditions include civil
rights provisions that apply to subrecipients. These terms and conditions can be found on the DHS website
or accessed here: DHS Standard Terms and Conditions.

Collaboration with other Federal Preparedness Programs

DHS/FEMA strongly encourages subrecipients of HSGP funds to understand other federal preparedness
programs in their jurisdictions and to work with them in a collaborative manner to leverage all available
resources and avoid duplicative activities. For example, the U.S. Department of Health and Human Services
has two robust preparedness programs that focus on preparedness capabilities. Coordination is not limited to
just these programs or just to grant funding. It also includes leveraging assessments such as TSA's Baseline
Assessment and Security Enhancement (BASE); reporting from the Intelligence Community, risk information
such as U.S. Coast Guard’s Maritime Security Risk Analysis Model (MSRAM), and USBP Sector Analysis.

FY 2019 HSGP Allocations and Funding Requirements

Table 1: Available Funds

Table 1 illustrates Michigan’s FY 2019 HSGP awards in relation to the total amount available nationwide

Statewide $5,750,000 $5,000,000
Regionall/local Share $4,600,000 $4,000,000

Table 2: LETPA Funding Requirements

Pursuant to the relevant provisions of the Homeland Security Act of

2002, as amended (Public Law 107-296), (6 U.S.C. § 607), a

BraVontior Aetivitias minimum of 25 percent of SHSP and UASI funding must be

SHSP & UASI I $2 150,002 dedicated towards law enforcement terrorism prevention activities.
E— As shown in Table 2, regions must collectively devote $2,150,002 of

SHSP and UASI funds towards law enforcement terrorism prevention activities to meet the minimum funding

requirement.

Regional Amount Obligated to
Law Enforcement Terrorism

Table 3: Regional FY 2019 HSGP Allocations

Table 3 outlines the individual

allocations awarded to each — —

region for the FY 2019 1 $877,607 $219,402
Homeland Security Grant 2 $320,298 $80,075
Program period of performance. 3 $873,812 $218,453
The table also provides each 5 $720.115 $180,029
region wfith thiminimum dollar 6 $1.116.692 $279.173
amount from the allocation that o :

is required to be dedicated L $346,687 $86,672
toward meeting the LETPA 8 _____$344,789 $86,198
funding requirement outlinedin | = Region | UAS A Minimu
the FY 2019 HSGP Notice of 2 $4,000,000 $1,000,000

Funding Opportunity.
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RESOLUTION NO: [Title]

LIVINGSTON COUNTY DATE: Click or tap to enter a date.

Resolution Authorizing Approval for the Revised Tentative Livingston County E911
Service Plan — Central Dispatch

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Livingston County Central Dispatch, as a county-governed department operating as a 911
emergency dispatch center, is required per Michigan Public Act 32 of 1986 MCL 8484.11101 et
seq, as amended (the “Act™), to establish an Enhanced 911 (E911) Service Plan with the purpose
of managing 911 technologies and facilitating the needs for the E911 system as technology
evolves; and

the current E911 Service Plan is in need of revising to accommodate several changes in the
technology of E911, operations, as well as updating current phone service providers,
incorporation of applicable existing amendments and establishing appendices where appropriate;
and

the revised Tentative E911 Service Plan has been approved by the County Administrator as well
as the county legal consultants Cohl, Stoker & Toskey, P.C.; and

as part of the required process for establishing the revised E911 Service Plan per the Act, it is
necessary for the Livingston County Board of Commissioners to approve and adopt the revised
Tentative E911 Service Plan creating a Service District to proceed with the county plan adoption;
and

the Act requires the resolution to include a date, time and place for a public hearing to be held on
a final Plan not less than 90 days after the date of adoption of the resolution, and such hearing
will be held on [date/time/place]; and

Livingston County 911 Central Dispatch (“Central Dispatch”) will be the primary PSAP for the
County, unless another public agency submits a Notice of Intent to function as a PSAP (see
Appendix #1 of Tentative E911 Service Plan); and

the Act requires the County Board to adopt the Tentative Plan as the Final Plan by resolution after
the public hearing has been held, except as modified by exclusions and notices, as identified in
the E911 Service Plan, and the Final Plan will be adopted at a Livingston County Board of
Commissioners meeting at a later date to be determined.

THEREFORE BE IT RESOLVED that the Livingston County Board of Commissioners hereby approve and

adopt the revised Tentative E911 Service Plan as presented, establishing that Livingston County
911 Central Dispatch (“Central Dispatch”) will be the primary PSAP for the County, and
authorize the process to move forward to a public hearing for approval to be held at a
date/time/place to be determined and posted per the established requirements listed in the E911

Service Plan.
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RESOLUTION NO:
PAGE: 2

BE IT FURTHER RESOLVED that the Chair of the Livingston County Board of Commissioners is hereby

authorized to sign any and all documents required for this project after review by legal counsel.

MOVED:
SECONDED:
CARRIED:
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LIVINGSTON COUNTY, MICHIGAN
911 CENTRAL DISPATCH

300 S. Highlander Way, Howell, Michigan 48843
Phone 517.546.4620 Fax 517.546.5008
Web Site: www.livgov.com

Memorandum

To: Livingston County Board of Commissioners
From: Chad Chewning, 911 Director
Date: January 6, 2020

Re: Approval of Revised Tentative E911 Service Plan

The existing Livingston County Enhanced 911 (E911) Service Plan is in great need of
updating. The most recent plan on file with the state of Michigan was updated in 2001 by
Board Resolution #401-124 with an amendment that followed in 2003. Technology,
system requirements for enhanced wireless and voice over internet protocol (VOIP)
service, and operational processes have progressed significantly since then, and a revised
plan is necessary to cover all needed areas of updating.

The process of revising the E911 Service Plan is explained in detail in the Michigan
Public Act 32 of 1986, or what is more commonly referred to as the Emergency
Telephone Service Enabling Act. It is also explained in the attached revised tentative
E911 Service Plan section Il. Plan Adoption. The adoption process involves the board
first adopting the attached revised tentative E911 plan by resolution, then holding a
public hearing not less than 90 days after the date of the tentative E911 adoption, and
then lastly the board adopting the final approved revised E911 plan by resolution.

The revised E911 plan is written in a manner that allows the most common areas of
needed future modifications such as public safety entities, telephone vendors, and
evolving 911 technology to be updated via appendices rather than having to reopen the
E911 plan for another revision in the near future. 1 am requesting the board consider the
overall best interest of the county and the public safety entities and support this revision
of the E911 Service Plan. Please contact me with any questions.

Page 81 of 109



LIVINGSTON COUNTY
EMERGENCY TELEPHONE SERVICE DISTRICT
FINAL 911 PLAN

Adopted on , 2020
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LIVINGSTON COUNTY E911 SERVICE PLAN

l.
INTRODUCTION

Michigan Public Act 32 of 1986, MCL 8§8484.11101 et seq, as amended, ("Act") authorizes
the County of Livingston (“County”) to enact a E911 Service Plan ("Plan") that establishes a
Service District ("Service District™) in which enhanced 911 services are provided to callers
requesting emergency medical, police and fire services. The County has adopted a Plan and various
amendments to that Plan. The present Plan is designed to replace, supersede and update the Plan
in light of present circumstances with the potential to more easily accommodate present and future
technologies and management operations with the goal of facilitating a superior and ever
improving enhanced 911 service system (“System”) with the County.

This Plan implements a Service District covering the County by addressing the following:

1)  Technical considerations of the Service Supplier (defined below), including system
equipment for facilities that would be used in providing emergency telephone service and/or other
communication technologies.

2)  Operational considerations, including the designation of primary public safety
answering points (“PSAP”) and secondary PSAPSs, and alternative PSAPs, and the manner in which
911 service requests will be processed, dispatch functions performed, and informational systems
utilized.

3) Managerial considerations, including the organizational form and agreements that
would control technical, operational, and fiscal aspects of the emergency telephone service.

4) Fiscal considerations, including projected recurring and non-recurring costs with a
financial plan for implementing and operating the System.

By facilitating the development and maintenance of enhanced 911 servicesin
the County, this Plan provides multiple benefits, including, but not limited to:

1) Use of the universal, simple, easy-to-remember, 3 digit number for all emergencies
in any location within the County;

2) Automatic Number Identification (“ANI”) and Automatic Location Identification
(“ALI”) for wire-based calls and geographic positioning identification for mobile or wireless
technologies, and automatic and selective routing to increase the effectiveness of emergency
response and dispatch services;

3 Establishment of financial, management, and operational mechanisms designed to
position the community in the best position to implement and maintain an up-to-date System;

4) Establishment of a system for recruiting and training qualified emergency
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communications officers or emergency telecommunicators; and

5) Establishment of centralized or consolidated dispatch to more efficiently and
equitably serve all residents of the County regardless of location herein.

Unless otherwise defined herein, the terms used in this Plan shall have their definition or
meaning as set forth in the Act.

1.
PLAN ADOPTION

1) The Act requires the Livingston County Board of Commissioners (“County
Board”) to adopt by resolution a Tentative Plan creating a Service District.

2) The Act requires the resolution to include a date, time and place for a public hearing
to be held on a final Plan not less than 90 days after the date of adoption of the resolution.

3) The Act requires the County Clerk to give notice of the public hearing. Notice must
be published twice in a newspaper of general circulation within the County. The first notice must
be at least 30 days prior to the hearing, and the second notice within 30 days of the hearing.

4) The Act requires the County Clerk to forward a copy of the resolution, together with
a copy of the Tentative Plan to the clerk of each community within the Service District.

5) A community has 45 days after receipt of the resolution to file with the County
Clerk a Notice of Exclusion from the Plan (see Appendix #2). Failure to file a Notice of Exclusion
within 45 days will result in the community being included in the Plan and the Service District.

6) Livingston County 911 Central Dispatch (“Central Dispatch”) will be the primary
PSAP for the County, unless another public agency submits a Notice of Intent to function as a
PSAP. Any other agency within the County that wishes to become a PSAP agency has 45 days
after the receipt of the resolution to file a Notice of Intent to function as a PSAP with the County
Clerk (see Appendix #1).

7) The Act requires the County Board to adopt the Tentative Plan as the Final Plan by
resolution after the public hearing has been held, except as modified by exclusions and notices, as
identified above.

Il.
TECHNICAL CONSIDERATIONS

1) Service District

The Service District created by this Plan shall be coterminous with the boundaries of the
County.

The County Board and the Livingston County 911 Advocacy Oversight Board (“AOB”)
are authorized and directed to cooperate with the State 9-1-1 Committee or any other state, federal
or local body or official authorized to install, operate, modify and maintain universal emergency
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number service systems, whether wire-based, cellular, wireless, digital, radio-based or other
communication technologies, within the Service District.

2) Enhanced Wire-Based 911

This Plan requires an ANI, ALI, and Selective Routing Network System, including “on
screen” information to the Telecommunicator of the caller’s name, address, and telephone number
and global positioning coordinates provided for jurisdiction information in the areas of police, fire,
and ambulance as mandated by the Federal Communications Commission (collectively, an
“Enhanced 9117).

All wire-based telephone companies providing Enhanced 911 services to the County must
maintain their Enhanced 911 services in order to continue to serve residents of the County. All
wire-based telephone companies interested in providing wire-based services within the County
must provide and maintain Enhanced 911 and will cooperate to supply, in accordance with the
Michigan Public Service Commission tariff rates, rules and regulations, the design installation and
maintenance of the network for all facilities involved in providing emergency response telephone
service, including modifications to all pay telephones to provide free Enhanced 911 service.

In this Plan, the wire centers identified in Appendix #3 must establish and maintain
connectivity to Central Dispatch’s provider’s common network to enable the wire center to be
routed and otherwise access the System. These costs are included in the technical surcharge
installation and maintenance costs. Wire-based telephone companies shall be allowed 4 months
to establish this connectivity upon adoption of this Plan or in the event Central Dispatch changes
its provider. All costs incurred by wire-based telephone companies related to the installation and
maintenance of connectivity to Central Dispatch’s provider's common network are recoverable in
accordance with the Act's technical surcharge.

The cities, townships and villages that are wholly or partially included in the Service
District, include those identified in Appendix #3.

In an Administrative Findings Resolution, the County Board is authorized from time to
time to update the list of jurisdictions and service providers providing service to users within the
Service District, as well as corresponding wire center, geographic coverages, and monthly rates,
as provided in Appendix #3.

3) Enhanced Wireless 911 Implementation

All Commercial Mobile Radio Service (“CMRS”) or other wireless providers (collectively,
“Wireless”) providing service within the Service District are requested and directed to deploy
Phase I, E911 service as provided in the wireless emergency service order (“Order”), FCC Docket
No. 94-102, adopted June 12, 1996, with an effective date of October 1, 1996, including, but not
limited to, provision of number, location and name. The County is Phase Il compliant.

Furthermore, Wireless providers operating within the Service District are responsible for
sending "X" (longitude), "Y" (latitude), and "Z" (altitude) coordinates for 911 requests for service
if Central Dispatch’s provider has the ability to route 911 requests for service based on this
information.
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4) Enhanced VOIP 911

All providers of voice over internet protocol (“VOIP”) and other communication
technologies are required to provide Enhanced 911 services if the computer accessing the System
is wire-based. If the devise is mobile and/or Wireless, service that is equivalent to or exceeds Phase
I1is required.

5) Enhanced 911 Services — General Implementation

Commercial wire-based, Wireless, VOIP, and/or other communication technology
providers are “Service Suppliers” as that term is used herein. All 911 calls within these exchanges
originating from the County must be automatically routed to the primary PSAP. All calls within
these exchanges originating from other counties shall be automatically routed as directed by the
Enhanced 911 service plans adopted by the County Board of Commissioners from those counties,
or, if no such provisions exist, to the appropriate alternate or secondary PSAP for selective routing
to the appropriate agency and public safety providers within those counties. Any calls which cannot
be automatically routed shall be selectively routed to the appropriate primary PSAP.

The County Board and/or AOB are authorized and directed to take any action necessary to
implement the Order, the Act, this Plan or any other applicable state or federal law existing or
subsequently adopted.

6) Updates

In an Administrative Findings Resolution, the County Board shall periodically update the
wire, Wireless, digital, and fiber service providers regularly providing service within the Service
District.

(AVA
OPERATIONAL CONSIDERATIONS

1) PSAP

All primary PSAP designations in any existing Plan, as well as accompanying notices of
intent to serve as primary PSAP, are preserved. If no PSAP designations are currently on file with
the County Clerk, the primary PSAP will be Central Dispatch located at 300 S. Highlander Way,
Howell M148843. If Central Dispatch does not presently provide dispatch services, it shall contract
with an appropriate dispatch operation to provide primary PSAP services, consistent with the Act
and this Plan, in the discretion of the AOB. All current PSAPs, the public agencies dispatched, and
the dispatch method are identified in Appendix #4. In an Administrative Findings Resolution, the
County Board is authorized from time to time to update the list of PSAPs, public agencies
dispatched and dispatch methods as provided in Appendix #4.

All primary PSAPs must be staffed 24 hours per day, every day of the year, and shall have
at least 1 device for receiving calls for service from hearing or speech-impaired persons.

If a local unit of government or public safety agency within the Service District, that is
identified in the Plan as being a primary PSAP or that has filed an intention to serve as a primary
PSAP under the Act and Plan, and subsequently files a Notice of Intention to cease to function as
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a primary PSAP, Central Dispatch shall serve as the primary PSAP for the geographical area
previously served by the local unit of government or public safety agency as soon as practicable?.

2) Dispatch Methods

All requests for service received via the System will be processed by the Direct Dispatch
Method and/or Relay Method. Calls for service from jurisdictions outside the geographical
boundaries of the County, but which are included in this Plan, will be handled by the Manual
Transfer Method. If, at any time, Selective Routing Transfer of the Manual Transfer Method
becomes unusable, the calls for service will be routed by the Relay Method.

While the Plan is designed solely for the benefit of the residents of the County, portions
of other counties may be affected by the implementation of this Plan. Agreements shall be
reached with these communities as to the proper forwarding of those 911 calls that originate
beyond the boundaries of this Service District.

3) Training

The AOB or the AOB’s designee will ensure all emergency telecommunicators meet state
mandated designation and that all emergency telecommunicators receive appropriate training for
their function. All primary PSAPs functioning under this Plan shall apply for training funds
annually with the State 9-1-1 Committee so long as the Act allows for such training funds.

4) General Implementation

The AOB may require that all public and private safety agencies providing emergency
response services within the Service District register with the County Clerk and execute service
agreements with Central Dispatch. The AOB may, by resolution, impose reasonable time limits on
the registration and require periodic updates. The AOB, in conjunction with the Director, shall
establish dispatch protocols consistent with the Act. The AOB will consider local government
agreements with public and private safety agencies, but is not obligated to restrict its dispatching
based on those agreements. Furthermore, any agreement that the AOB may make for the County with
public and/or private safety agencies will take precedent over any inconsistent local governmental
agreement.

5) Agencies and Updates

Central Dispatch will dispatch all current public and/or private agencies responding within
the County for police, fire, or ambulance calls for service, unless a memorandum of understanding
or contract is agreed upon by the AOB and approved by the County Board allowing out-of-county
agencies to respond within the Service District. The current agencies and dispatch methods are
identified in Appendix #4. In an Administrative Findings Resolution, the County Board is
authorized from time to time to update the list of public and private agencies providing emergency
response services within the Service District and the corresponding dispatch methods.

! “Practicability” shall be determined in the sole discretion of the County Board after consultation with the 911 Board
and local unit of government affected.
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V.
MANAGERIAL CONSIDERATIONS

1)  PSAP Management

Each public or private public safety agency which files a Notice of Intent to function as a
PSAP (either primary or secondary) accepts the responsibility for the management of the PSAP,
including, but not limited to, the operational configuration, budgetary needs, staffing, training,
level of service, and equipment needs for the geographic boundaries identified in the Notice of
Intent.

Management of each PSAP will be in accordance with the policies and procedures of the
public safety agency that operates the PSAP.

2) Livingston County 911 Advocacy Oversight Board

The AOB shall preside as an advisory board over all PSAP’s located within the Service
District. The AOB shall meet at least quarterly and at such other times as the membership shall
determine. The AOB shall be a “district board” as that term is used in Sections 301 and 320 of the
Act.

The AOB shall consist of 5 primary members, and 5 alternate members to maintain this
Plan and administer the provision of E911 to the Service District. Primary and alternate members
shall not be synonymous of each other.

The AOB primary members is to be composed of 1 representative from each of the
following agencies:

Michigan Department of State Police Local Commander — Mandatory per the Act
Livingston County Sheriff's Office — Mandatory per the Act

Livingston County Municipal Police Departments

Livingston County Fire Departments

Livingston County EMS

The AOB’s alternate members are to be composed of 1 representative from each of the
following agencies:

Michigan Department of State Police Local Commander — designee

Livingston County Sheriff’s Office

Livingston County Municipal Police Departments

Livingston County Fire Departments

Livingston County EMS

The County Board shall appoint all members of the AOB who are not specifically identified
officers, or representatives of, specifically identified Local Units or Departments. All member
terms on the AOB shall be a consecutive term of 2 years, although they shall terminate if the
member retires, resigns, or is removed from the public position that led to his or her appointment.
All AOB members shall serve without recompense provided by the AOB or the County. Each
member, upon his/her proper appointment under this Plan, shall be deemed appointed by the
County Board and shall serve with the best interests of the entire County in mind regardless of the
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constituency or Local Unit in which he or she was appointed as having some representative
interest.

A majority of the members of the AOB (3 of 5) shall constitute a quorum for the transaction
of business and questions arising at meetings. The AOB shall be responsible for electing a
chairperson and a vice-chairperson on an annual basis. The County Board must approve any
bylaws approved and recommended by the AOB. The County Board, through intergovernmental
agreement or by this resolution under this Plan, may create a separate legal entity to serve as the
primary PSAP for all or portions of the Service District.

The County may indemnify members of the AOB, subject specifically to and only
to, the terms of the County coverage with its insurance company, against expense actually and
necessarily incurred by them in connection with the defense of any action or suit claiming money
damages in which they or any of them are made parties by reason of any matter relating to the
affairs of Central Dispatch; provided, however, the County shall not confess or be adjudged or
found guilty by any court of competent jurisdiction of fraud, misconduct, in the performance by
such member(s) of his/her duties to the AOB.

The AOB may also appoint a Technical Advisory Committee (“TAC”) that is to be
composed of a majority of law enforcement representatives. The TAC shall be the “governing
body” of the Central Dispatch for purposes of ensuring LEIN and NCIC compliance as described
in R 28.5204. The AOB shall approve the TAC’s bylaws and prescribe additional duties and
responsibilities to it at the AOB discretion and, except for LEIN and NCIC activities, and its
oversight.

The County Board may appoint a 911 Director, subject to its County’s personnel policies
and rules.

The 911 Director shall be responsible for, but not limited to, establishing services required,
dispatch protocols, and working with the AOB and County Board.

VI.
EISCAL CONSIDERATIONS

1) Technical Charges

A. Estimated Network Costs?

Each wire-based Service Supplier within the Service District shall provide a billing and
collection service for an emergency telephone technical charge from all service users within the
geographical boundaries of the Service District. The Act presently provides for calculation of a
2% cap for recurring charges and a 5% cap for nonrecurring charges based on the highest monthly
base rate in the emergency telephone district or $20.00 whichever is lesser. This Plan authorizes
the imposition and collection of this technical charge as provided in the Act. Each service provider

2 All rates are subject to annual review and Tariff Revision. Revenue projections and rates are based on lines as existed
in 1995. The terms of certain rates and charges have expired, but are retained for informational purposes. The inclusion
of these rates is not designed or intended to provide new or renewed authorization for these rates beyond their original
term, and shall not be so construed.
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shall provide the AOB with any technical surcharges authorized by the Michigan Public Service
Commission, including any changes to Central Dispatch if such information is requested by the
AOB. If the Act is modified to reduce or expand these caps, this Plan shall be automatically
adjusted without modification to authorize or establish such revised caps.

B. Estimated Network Charges

Network charge will be collected by each wire-based Service Supplier from all subscribers
in the Service District, as approved by the Michigan Public Service Commission.

The Act requires each agency operating a PSAP to pay for all terminal equipment
installation and for the actual PSAP equipment either through rental or capital acquisition. If the
Act is modified, this Plan shall be automatically modified regarding the provision of such terminal
or technical equipment.

2) Operational Funding

To finance the delivery of primary PSAP services, the County Board, in coordination with
the AOB, is authorized and directed to implement, receive and expend, consistent with all
applicable laws and County resolutions, any voter approved mileages, 911 operational surcharges,
or any other funding provided under state or federal law, including, but not limited to, such fees
authorized, imposed, and collected under the Act. The County Board is authorized to make any
request for funding from the Michigan Public Service Commission or State 9-1-1 Committee
pursuant to the Act.

In the event that millage and/or County 911 operational surcharge revenues are insufficient
to cover the costs of financing Central Dispatch, the County Board is authorized to negotiate fees
for primary PSAP and public safety dispatch services rendered to public and private safety agencies
and other emergency service providers dispatched by Central Dispatch, and if such fees cannot be
negotiated, to set them at reasonable and fair levels in relation to the estimated cost of the services
actually delivered to the public or private safety agencies. Furthermore, the AOB is authorized to set
a service user fee for all public and private safety agencies and other emergency service providers
dispatched by Central Dispatch at reasonable and fair levels in relation to the estimated cost of the
services actually delivered to the service user or on his/ her behalf or on behalf of a person or entity
receiving the benefit of the emergency service. The County Board and/or the AOB may impose such
fees through resolution or implementing ordinance, including authorization to the State of Michigan
District Court system to collect such fees from the party adjudicated at fault for creating the
emergency service condition through civil and criminal infraction proceedings. The County Board
and/or AOB may authorize the initiation of civil court proceedings to collect any such service user
fee.

The share of the State of Michigan wireless surcharge revenue belonging to Central
Dispatch is provided under the Act to expend such funds on equipment and services benefiting the
wireless telephone citizens operating within the County.

3) Past Plans or Amendments

These provisions are intended to modify, amend, supersede and replace any and all prior
Plan(s) or Plan Amendment(s). This Plan may be amended in any manner and at any time consistent
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with the Act.

EXECUTION AND ACKNOWLEDGEMENT

Date:
, Chairperson
Livingston County Board of
Commissioners
l, , the Livingston County Clerk, hereby attest that the Livingston
County Board of Commissioners approved this plan on , and authorized the

Chairperson to execute it on its behalf, which occurred in my presence.

Date:

Livingston County Clerk
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Appendix #1

Appendix #2

Appendix #3

Appendix #4

APPENDICES

Notice of Intent to Function as a PSAP

Notice of Exclusion (Full Jurisdiction) and Notice
of Exclusion (Partial Jurisdiction)

Service District, Affected Units of Government within
Livingston County

List of Public Agencies Serviced by the 911 Network,
and Dispatch Methods

11
Page 92 of 109



APPENDIX #1

NOTICE OF INTENT TO FUNCTION AS A PSAP

Pursuant to the provisions of the Emergency Telephone Service Enabling Act, Michigan
Public Act 32 of 1986, as amended, each public safety agency has 45 days after receipt of this tentative
911 Service Plan to file with the County Clerk a Notice of Intent to Function as a PSAP. The notice
shall be in substantially the following form:

NOTICE OF INTENT TO FUNCTION AS A PSAP

Pursuant to Section 307 of the Emergency Telephone Service Enabling Act,

shall function as a PSAP within the 911 Service Plan adopted by resolution of the Livingston

County Board of Commissioners on

(Appropriate official)

(Second)
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APPENDIX #2

1. Notice of Exclusion -- (Full Jurisdiction)

Pursuant to Section 306 of the Emergency Telephone Service Enabling Act, Michigan Public
Act of 32 of 1986, as amended, each public agency has 45 days after receipt of the Final 911 Service
Plan to file a Notice of Exclusion from the 911 Service District with the County Clerk. The Notice of

Exclusion shall be in substantially the following form:

NOTICE OF EXCLUSION FROM THE911 SERVICE DISTRICT
Pursuant to Section 306 of the Emergency Telephone Service Enabling Act, Michigan Public

Act 32 of 1986, as amended, the of hereby notifies

the Livingston County Board of Commissioners that the of

is excluded from the 911 Service District established by the Final 911 Service

Plan adopted by the Livingston County Board of Commissioners on (date).

(Clerk or other appropriate official)
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APPENDIX #2 (CONT.)

2. Notice of Exclusion — (Partial Jurisdiction)

Pursuant to Section 306 of the Emergency Telephone Service Enabling Act, Michigan Public
Act of 32 of 1986, as amended, each public agency has 45 days after receipt of the Final 911 Service
Plan to file a Notice of Exclusion from the 911 Service District with the County Clerk. If less than the
entire jurisdiction of a public agency is to be excluded, the Notice of Exclusion shall be in

substantially the following form:

NOTICE OF EXCLUSION FROM THE911 SERVICE DISTRICT

Pursuant to Section 306 of the Emergency Telephone Service Enabling Act, Michigan Public

Act 32 of 1986, as amended, the of hereby notifies

the Livingston County Board of Commissioners that the of

described on the attached map is excluded from the 911 Service District

established by the Final 911 Service Plan adopted by the Livingston County Board of Commissioners

on (date).

(Clerk or other appropriate official)
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APPENDIX #3

JURISDICTIONS AND SERVICE SUPPLIERS WITHIN SERVICE PLAN

The following townships, villages and cities exist in whole or in part with Livingston

County and, therefore, the Service District created by this Plan:

TOWNSHIPS OF: Conway, Cohoctah, Deerfield, Tyrone, Handy, Howell, Oceola, Hartland,
losco, Marion, Genoa, Brighton, Unadilla, Putnam, Hamburg, and Green Oak.

VILLAGES OF: Fowlerville and Pinckney

CITIES OF: Howell and Brighton

The following service suppliers as that term is used in the Act, operate within the Service
District, using the following wire centers or operating in the following geographic area and charging

the following rates:

Service Provider Wire Center or Geographic Highest Monthly Rate
Coverage
15
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APPENDIX #4
PSAP, PUBLIC SERVICE AGENCIES, AND DISPATCH METHODS

Livingston County 911 Central Dispatch PSAP

LAW ENFORCEMENT AGENCIES:

Agency Name: Michigan State Police & DNR - Brighton Post
Address: 4337 Buno Rd., Brighton, M1 48114

Business Line: 810-227-1051

Dispatch Method: 800 MHz Radio

Jurisdiction: Livingston County

Agency Name: Livingston County Sheriff

Address: 150 S. Highlander Way, Howell, M1 48843
Business Line: 517-546-2440

Dispatch Method: 800 MHz Radio

Jurisdiction: Livingston County

Agency Name: Hamburg Township Police Department
Address: 10409 Merrill Rd., Hamburg, M1 48139
Business Line: 810-231-9391

Dispatch Method: 800 MHz Radio

Jurisdiction: Hamburg Township

Agency Name: Green Oak Township Police Department
Address: 9400 Whitmore Lake Rd., Brighton, M1 48116
Business Line: 810-231-9626

Dispatch Method: 800 MHz Radio

Jurisdiction: Green Oak Township

Agency Name: Unadilla Township Police Department
Address: 126 Webb St, Gregory, Ml 48137

Business Line: 734-498-2325

Dispatch Method: 800 MHz Radio

Jurisdiction: Unadilla Township
16
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Agency Name: Howell Police Department

Address: 611 E. Grand River Ave. #201, Howell, M1 48843
Business Line: 517-546-1330

Dispatch Method: 800 MHz

Jurisdiction: City of Howell

Agency Name: Brighton City Police Department
Address: 440 S. 3" St, Brighton, M1 48116
Business Line: 810-227-2700

Dispatch Method: 800 MHz Radio

Jurisdiction: City of Brighton

Agency Name: Fowlerville Village Police Department
Address: 213 S. Grand Ave, Fowlerville, M1 48836
Business Line: 517-223-8711

Dispatch Method: 800 MHz Radio

Jurisdiction: Village of Fowlerville

Agency Name: Pinckney Village Police Department
Address: 220 S. Howell St, Pinckney, M1 48169
Business Line: 734-878-3700

Dispatch Method: 800 MHz Radio

Jurisdiction: Village of Pinckney

FIRE DEPARTMENTS:

Agency Name: Hamburg Township Fire Department (Including all sub-stations)
Main Address: 3666 M-36, Pinckney, M1 48169

Business Line: 810-222-1100

Dispatch Method: VHF Simulcast/800 MHz

Jurisdiction: Hamburg Township

Agency Name: Howell Area Fire Department (Including all sub-stations)

Main Address: 1211 W. Grand River Ave, Howell, M1 48843

Business Line: 517-546-0560

Dispatch Method: VHF Simulcast/800 MHz

Jurisdiction: Cohoctah Twp., Howell Twp., I\/Iar{c%n Twp., Oceola Twp., Howell City
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Agency Name: Brighton Area Fire Authority (Including all sub-stations)
Main Address: 615 W. Grand River Ave, Brighton, M1 48116

Business Line: 810-229-6640

Dispatch Method: VHF Simulcast/800 MHz

Jurisdiction: Genoa Twp., Brighton Twp., Brighton City

Agency Name: Fowlerville Area Fire Department (Including all sub-stations)
Main Address: 200 N. Grand St, Fowlerville, M1 48836

Business Line: 517-223-8561

Dispatch Method: VHF Simulcast/800 MHz

Jurisdiction: Conway Twp., Handy Twp., losco Twp., Village of Fowlerville

Agency Name: Putnam Township Fire Department (Including all sub-stations)
Main Address: 3250 W. M 36, Pinckney, M1 48169

Business Line: 734-878-6788

Dispatch Method: VHF Simulcast/800 MHz

Jurisdiction: Putnam Twp.

Agency Name: Hartland Deerfield Fire Authority (Including all sub-stations)
Main Address: 3205 Hartland Rd., Hartland, M1 48353

Business Line: 810-632-7676

Dispatch Method: VHF Simulcast/800 MHz

Jurisdiction: Hartland Twp., Deerfield Twp., Southern half of Tyrone Twp.

Agency Name: Unadilla Township Fire Department (Including all sub-stations)
Main Address: 116 Main St, Gregory, M1 48137

Business Line: 734-498-2551

Dispatch Method: VHF Simulcast/800 MHz

Jurisdiction: Unadilla Twp.

Agency Name: Green Oak Charter Township Fire Department (Including all sub-stations)
Main Address: 9384 Whitmore Lake Rd, Brighton, M1 48116

Business Line: 810-231-3663

Dispatch Method: VHF Simulcast/800 MHz

Jurisdiction: Green Oak Twp.

18
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Agency Name: Fenton Township Fire Department

Main Address: 2191 Bowles St, Fenton, M1 48430

Business Line: 810-629-1911

Dispatch Method: Call to Genesee County Central Dispatch
Jurisdiction: North-west portion of Tyrone Twp.

Agency Name: Fenton Fire Department

Main Address: 205 E. Caroline St, Fenton, M1 48430
Business Line: 810-629-2242

Dispatch Method: Call to Fenton City Dispatch
Jurisdiction: North-east portion of Tyrone Twp.

AMBULANCE AGENCIES:

Agency Name: Livingston County EMS (Including all sub-stations)
Main Address: 1911 Tooley Rd., Howell M1 48855

Business Line: 517-546-6220

Dispatch Method: VHF Simulcast/800 MHz Radio

Jurisdiction: Livingston County

Agency Name: Huron Valley Ambulance

Main Address: 1200 State Circle, Ann Arbor, Ml 48108

Business Line: 734-994-4111

Dispatch Method: Call to Huron Valley Ambulance Dispatch
Jurisdiction: Mutual Aid to South-east portion of Green Oak Twp.

Agency Name: Stockbridge Area Ambulance

Main Address: 109 S. Center St, Stockbridge, M1 49285
Business Line: 517-851-7943

Dispatch Method: Call to Ingham County 911 Central Dispatch
Jurisdiction: Mutual Aid to Unadilla Twp.
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APPENDIX #4 Cont.

LAW ENFORCEMENT AGENCIES:

Agency Name:
Address:
Business Line:
Dispatch Method:
Jurisdiction:

FIRE DEPARTMENTS:

Agency Name:
Address:

Business Line:
Dispatch Methods:
Jurisdiction:

AMBULANCE AGENCIES:

Agency Name:
Address:

Business Line:
Dispatch Methods:
Jurisdiction:

MISCELLANEOUS AGENCIES:

Agency Name:
Address:

Business Line:
Dispatch Methods:
Jurisdiction:
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RESOLUTION NO: [Title]

LIVINGSTON COUNTY DATE: Click or tap to enter a date.

Resolution Authorizing the Elimination of a Full-time Dispatcher Position and
Creation of a Part-time Quality Improvement Specialist Position — Central Dispatch

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

the 911 Central Dispatch Department has a need for a part-time Quality Improvement Specialist
position; and

for purposes of continuity and maintaining the established high standards for delivery of 911
service to the community and first responders of Livingston County, the 911 Central Dispatch
Department would function more efficiently if approval of the part-time Quaility Improvement
Specialist position were granted; and

the duties of the unofficial part-time Quality Improvement Specialist have been shared by the
management team and services were also contracted out to the “National Q” division of Priority
Dispatch; these have become difficult to manage, causing strain on both the administration and
operations of the center as well as a failure by National Q to deliver the services we need in a
timely manner; and

due to the steady increase of emergency and non-emergency incidents, fluxuations in staffing
levels, consistent on-going training, state and inner-departmental training requirements,
certifications, continuing education requirements, there is a need for an onsite additional
dedicated part-time Quality Improvement Specialist; and

additionally, this will be a cost savings to the department as there will no longer be a need to
contract out services to National Q and we are eliminating one (1) of the full-time dispatcher
positions to acquire this needed position; and

funding for same is available in the 911 Central Dispatch Budget.

THEREFORE BE IT RESOLVED that the Livingston County Board of Commissioners hereby establish the

part-time Quality Improvement Specialist position in the 911 Central Dispatch Department.

CURRENT:
Position # Description Group/BU | FTE | Status
32500121 DISPATCHER 911 1.00 A
PROPOSED:
Position # Description Group/BU | FTE | Status
32500121 DISPATCHER 911 1.00 I
32500146 QUALITY IMPROVE SPECIALIST NU 0.50 A
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RESOLUTION NO:
PAGE: 2

BE IT FURTHER RESOLVED that the Livingston County Board of Commissioners authorize the appropriate
Budget Amendment(s) to effectuate the above.
# # #
MOVED:

SECONDED:
CARRIED:
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LIVINGSTON COUNTY, MICHIGAN
911 CENTRAL DISPATCH

300 S. Highlander Way, Howell, Michigan 48843
Phone 517.546.4620 Fax 517.546.5008
Web Site: www.livgov.com

Memorandum

To: Livingston County Board of Commissioners
From: Chad Chewning, 911 Director
Date: January 6, 2020

Re: Part-Time Quality Improvement Specialist Position

Throughout the course of the past several years, Livingston County 911 has been
established as a high-functioning central dispatch center which has earned accreditations
for providing services in Emergency Medical Dispatch (EMD), Emergency Police
Dispatch (EPD), and Emergency Fire Dispatch (EFD). The accreditations are not only an
honor to receive as awards, but they also depict the high-quality of performance we have
set as our standard for providing emergency and non-emergency services to the residents,
visitors, and public safety responders of Livingston County.

As we continue to increase services and train new staff, it has been difficult to provide
the training and feedback the dispatchers need to continue providing this same high-level
of service. We have been sharing these duties amongst the management team with the
full-time Quality Improvement Specialist, as well as contracting services out through
Priority Dispatch’s National Q division to assist in reviewing calls for all three
disciplines. The quality of service we provide has begun to suffer due to lack of
consistent quality call-reviewing from National Q, and additionally they are unable to
provide feedback for calls in a timely manner. National Q runs 2-3 weeks behind and
while we are taking an average of 400-450 calls per day, we must be reviewing more than
just the minimum required calls, and providing feedback for calls at a much faster
turnaround time to provide training and improve poor performance.

The part-time Quality Improvement Specialist position would be an in-house, onsite
position that will fulfill the current needs of training and dispatch call-review and follow
up to assist us in reaching our previous level of high-standard performance and to
continue maintaining those excelling quality standards. We are trading one (1) full-time
dispatcher position to acquire this position and will also cancel the National Q services
which will be a cost savings to the department. Thank you for your consideration. Please
see me with any questions.
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LIVINGSTON COUNTY
JOB DESCRIPTION

QUALITY IMPROVEMENT SPECIALIST - 911

Supervised By: Deputy Director - 911

Supervises: No supervisory responsibility
FLSA Status: Exempt

Position Summary:

Under the supervision of the Deputy Director - 911 is responsible for participating in strategic
long range planning to develop department goals, management philosophy, policies and resource
utilization to provide effective 911 customer service to the community. Responsible for the
research, development and implementation of the quality improvement program and participates
in the department’s CTO system training. Participates in the day-to-day operations of the
dispatch center including recruitment, hiring process, and observing and evaluating floor
personnel.

Essential Job Functions:

An employee in this position may be called upon to do any or all of the following essential functions. These
examples do not include all of the duties, which the employee may be expected to perform. To perform this job
successfully, an individual must be able to perform each essential function satisfactorily.

1.

Responsible for the research, development, and implementation of a comprehensive
quality assurance program. Evaluates administrative and procedural activities of the
department as related to customer service and makes recommendations for improvement.

Reviews a percentage of calls per month for each employee and produces quality
assurance reports using applicable software.

Oversees department programs by reviewing forms, reports, and other documents for
compliance with operational policies and procedures.

Participates in the departmental accreditation process if implemented.
Develops, evaluates, and updates new educational programs and testing material for staff.
Researches new developments in 911 and provides training as needed.

Researches and identifies community education needs and determines an effective
strategy for implementation.
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Quality Improvement Specialist - 911 Page 2

8. Assists the department in participating in community organizations to promote the

department’s image and programs by attending events and preparing materials.

9. Assists with the resolution of internal and/or external complaints.

10. May be required to perform the duties of a dispatcher/trainer.

11. May be required to perform duties outside normal working business hours.

12. Performs other duties as directed.

Required Knowledge, Skills, Abilities and Minimum Qualifications:

The requirements listed below are representative of the knowledge, skills, abilities and minimum qualifications
necessary to perform the essential functions of the position. Reasonable accommodations may be made to enable
individuals with disabilities to perform the job.

Requirements include the following:

Bachelor’s Degree in business administration, human resources, emergency management,
communications, or related field and three years of progressively more responsible
experience in a dispatch communications center including experience as a dispatcher.

The County, at its discretion, may consider an alternative combination of formal
education and work experience.

Must obtain LEIN Operator, Emergency Medical Dispatch (EMD), and CPR
certifications within one year of hire.

Michigan Vehicle Operator’s License.

Thorough knowledge of the principles and practices of business administration and
developing and implementing policies and procedures in an emergency dispatch center.

Considerable knowledge of trends in emergency management, equipment related to
emergency dispatch, researching, developing, and implementing operations and
developing policies and procedures for quality improvement and best practices in a
dispatch call center,

Skill in maintaining accurate and detailed records, and applying local, state and federal
laws, rules and regulations.

Skill in assembling and analyzing data, preparing comprehensive and accurate reports,
and assisting with developing policy and service recommendations.

Skill in effectively communicating ideas and concepts orally and in writing.
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Quality Improvement Specialist - 911 Page 3

e Ability to establish effective working relationships and use good judgment, initiative and
resourcefulness when dealing with County employees, contractors to the County,
representatives of other governmental units, professional contacts, elected officials, and
the public.

e Ability to assess situations, solve problems, work effectively under stress, within
deadlines, and in emergency situations.

e Skill in the use of office equipment and 911 technologies, Microsoft Suite applications
and specialized communications software, databases and equipment.

Physical Demands and Work Environment:

The physical demands and work environment characteristics described here are representative of those an employee
encounters while performing the essential functions of the job. Reasonable accommodations may be made to enable
individuals with disabilities to perform the essential functions.

While performing the duties of this job, the employee is regularly required to communicate in
person and by telephone, read regular and small print, view and produce written and electronic
documents, and enter data on a computer keyboard with repetitive keystrokes. The employee
must be mobile in an office setting, stand, sit, stoop and kneel, use hands to finger, handle, or
feel and reach with hands and arms. The employee must lift or push/pull objects of up to 15 Ibs.
without assistance. Accommodation will be made, as needed, for office employees required to
lift or move objects that exceed this weight.

The typical work environment of this job is a business office setting where the noise level is
quiet and sometimes moderate.

Signature of Employee Date

Signature of 911 Director/Deputy Director Date
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Livingston County, Michigan  posiTion REQUEST/CHANGE HORN
| CONTACT INFORMATION
Requester: Cad Chewning Title of Requester;_Director

Dept. Phone Number/Extension: 517.540.7682 Date Requested: 12/27/2019
I POSITION INFORMATION

Position Title: @} Specialist - Quality Assurance - Part Time SUSETYisar: Operations Manager Lowe

1. Is the purpose of this request to fill a position as a result gf a vacancy? Yes No v
If so, name of person last holding this position: = .. ; . e
2. Is the purpose of this request to reclassify a current position? Yes No v
3. Is the purpose of this request to change the scheduled hours of an existing position? Yes No v From: To:
If so, name of current incumbent:
4. Is the purpose of this request to transfer a current position? Yes No !7
If so, Current Departmeyft: Proposed Department:
Position Type: Regular Y Term/Grant Temp. Unpaid Special
Position Status: Full Time (30+) Part-Time {21-29) ‘/r Part-Time (20 or Less) v Number of hours per week: 7— D

Justification of request / change of position (REQUIRED): New pOSlthﬂ

| FUNDING INFORMATION | |
§27.03544R 21 eH3blhrST 49 L\

Base Annual Salary: =~ """ R This position is funded’ in whole or ln part by a grant: Yes No v % Funded:

Allacation (Required): Current: Org. 261 32500 %_| 00D Proposed (If changing): Org. %

Position will be funded by: General Fund Enterprise Fund Special Revenue Fund v Internal Service Fund

| REQUIRED APPROVALS ' T |

’
Supervisor {if applicable) Date Department Head Date
{ HR OFFICE ONLY |

Job Class: 1083 sob itle: (OUQ L \mr, Owerop T S O[‘ff L l Grade/step:__ 95 ___|
FTE: -:5 (2 Employee Group: [3 J u HR Reviewed: ﬂrfﬂl i bl{li Date: l' ?&OQO

| BUDGET OFFICE ONLY _ ]
Position Control # 5 16 DD \Li‘b Org. 20l ?)2—6(13
Funds Avallable: VYes Object Code: 704000 706000 706001 | ]

Comments: WM M.U/Lﬁj BD&LM ﬁmeA.j

i A

Budget Reviewed :m#& Date:_/ / q/ 2020

Resolution #: Board Authorized on Date:
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Livingston County, Michigan oS

| CONTACT INFORMATION

£5T/CHANGE FC

Requester: Chad Chewning

Title of Requester:;_Director

Dept, Phone Number/Extension: 517.540.7682

Date Requested'. 1 2/ 27/ 20 1 9

| PosITION INFORMATION

Position Title: Dispatcher

1. Is the purpose of this request to fill a position as a result of a vacancy? Yes
If so, name of person (ast holding this position:
2. Is the purpose of this request to reclassify a current position? Yes
3. Is the purpose of this request to change the scheduled hours of an existing position? Yes
If so, name of current incumbent:
4. Is the purpose of this request to transfer a current position? Yes

If so, Current Department:

Position Type: Regular v

Position Status: Full Time (30+)

supervisor, OP€rations Manager Lowe

No‘/

No

No./
v

From: To:

Nol—j-l

Term/Grant Temp. Unpaid Special

V| Part-Time (21-29)

Proposed Department:

Part-Time {20 or Less) Number of hours per week:

Justification of request / change of position {REQUIRED): Eliminate (1 ) D'SPatCher pOSIthﬂ

| FUNDING INFORMATION

Base Annual Salary:

Aliocation (Required): Current: Org.

Pasition will be funded by: General Fund

$37,129.00

| REQUIRED APPROVALS

Supervisor (if applicable}

This position Is funded in whole or in part by a grant: Yes No v % Funded:
261 32500 %, Proposed (If changing): Org. %
Enterprise Fund Special Revenue Fund v Internal Service Fund
%/ /2(22]19
Date Department Head Date

| HR OFFICE ONLY

Job Class; (0 03 Q

I
FTE: IO Emplayee Group; Ol H

sobTite,_ VIS Y , Grade/step:_ DOP /|

Date: L“S‘dw@

HR Reviewed: @Jﬂ ﬂ‘kfli d\MLJ\ /Q

| BUDGET OFFICE ONLY.

position Control §__ 225 O0] 2|

Org. 2—~(QI 3 2500

Funds Available: Yes

No

Object Code:

704000 706000 706001

Comments: Y\e{] I/Ll ES

Board approval

Budget Reviewed Mz:‘ﬁ_,

Resolution #:

ized :
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