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FINANCE COMMITTEE 

MEETING MINUTES 

 

February 19, 2020, 7:30 a.m. 

304 E. Grand River, Board Chambers, Howell MI 48843 

 

Members Present Carol Griffith, Douglas Helzerman, Kate Lawrence , William Green , Wes 

Nakagiri, Robert Bezotte, Dennis Dolan , Gary Childs 

1. CALL MEETING TO ORDER 

The meeting was called to order by Commissioner Griffith at 7:30 a.m. 

2. ROLL CALL 

Indicated the presence of a quorum. 

3. APPROVAL OF MINUTES 

Meeting minutes dated: February 5, 2020 

Motion to approve the minutes as presented. 

Moved by: W. Green  

Seconded by: G. Childs 

Yes (8): C. Griffith, D. Helzerman, K. Lawrence , W. Green , W. Nakagiri, R. Bezotte, D. Dolan , and G. 

Childs 

Motion Carried (8-0-0) 

4. TABLED ITEMS FROM PREVIOUS MEETINGS 

None. 

5. APPROVAL OF AGENDA 

Motion to approve the Agenda as presented. 

Moved by: R. Bezotte 

Seconded by: G. Childs 

Yes (8): C. Griffith, D. Helzerman, K. Lawrence , W. Green , W. Nakagiri, R. Bezotte, D. Dolan , and G. 

Childs 

Motion Carried (8-0-0) 

6. CALL TO THE PUBLIC 

None. 

Agenda Page 4 of 70



 

 2 

7. REPORTS 

7.1 Livingston County 2020-2024 Strategic Plan 

Cindy Catanach clarified that this was presented in the past by Ken Hinton, it does not 

authorize projects or funding, and it is to provide direction.  Goals will be presented on 

four strategic areas by many members of the Committee that assisted in putting the 

plan together. 

Jennifer Palmbos explained membership expressed concern about changing workforce 

and changing market.  A vacancy on the Committee will be filled by Dave Feldpausch to 

replace Jeff Boyd. 

Members presented goals on each Strategic Area: Human Resources; Infrastructure; 

Finance; and Sustainable Services 

Discussion. 

8. RESOLUTIONS FOR CONSIDERATION 

8.1 Administration 

Resolution Adopting in Concept Livingston County’s 2020 – 2024 Strategic Plan 

Recommend Motion to the Board of Commissioners. 

Cindy stated that an edit will be made prior to Full Board to remove any mention of the 

word "millage". 

Moved by: G. Childs 

Seconded by: D. Dolan  

Yes (7): C. Griffith, D. Helzerman, K. Lawrence , W. Green , R. Bezotte, D. Dolan , and G. Childs 

No (1): W. Nakagiri 

Motion Carried (7-1-0) 

Secondary Motion: 

Motion to postpone indefinitely.  

Moved by: W. Nakagiri 

Seconded by: W. Green  

Motion Failed (4-4-0) 

 

Amendment:  

Motion to amend the resolution to insert the following statement: 

“Whereas nothing in this resolution shall be interpreted as Board approval of a millage.” 
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Moved by: W. Nakagiri 

Seconded by: W. Green  

Yes (8): C. Griffith, D. Helzerman, K. Lawrence , W. Green , W. Nakagiri, R. Bezotte, D. Dolan , and G. 

Childs 

Amendment Carried (8-0-0) 

8.2 Juvenile Court  

Resolution Authorizing the County Treasurer to Establish the Federal REDD Grant Fund 

218 and Authorization of a Budget Amendment for the Livingston County Trial Courts 

Recommend Motion to the Board of Commissioners. 

Moved by: W. Green  

Seconded by: D. Dolan  

Yes (8): C. Griffith, D. Helzerman, K. Lawrence , W. Green , W. Nakagiri, R. Bezotte, D. Dolan , and G. 

Childs 

Motion Carried (8-0-0) 

8.3  Fiscal Services 

Resolution Authorizing a Budget Amendment to the Fiscal-Year 2020 Budget 

Recommend Motion to the Board of Commissioners. 

Moved by: R. Bezotte 

Seconded by: W. Green  

Yes (8): C. Griffith, D. Helzerman, K. Lawrence , W. Green , W. Nakagiri, R. Bezotte, D. Dolan , and G. 

Childs 

Motion Carried (8-0-0) 

8.4 Department of Public Works 

Resolution Authorizing an Agreement with Battery Solutions, LLC. to Provide Battery 

Recycling Services 

Recommend Motion to the Board of Commissioners. 

Moved by: K. Lawrence  

Seconded by: G. Childs 

Yes (8): C. Griffith, D. Helzerman, K. Lawrence , W. Green , W. Nakagiri, R. Bezotte, D. Dolan , and G. 

Childs 

Motion Carried (8-0-0) 
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8.5 Central Dispatch 

Resolution Authorizing the Purchase and Installation of additional VHF Microwave 

Equipment for the Fire and EMS Paging System and a supplemental appropriation 

Recommend Motion to the Board of Commissioners. 

Moved by: R. Bezotte 

Seconded by: G. Childs 

Yes (8): C. Griffith, D. Helzerman, K. Lawrence , W. Green , W. Nakagiri, R. Bezotte, D. Dolan , and G. 

Childs 

Motion Carried (8-0-0) 

8.6 Central Dispatch 

Resolution Authorizing the Realignment of the Overall Project Budget for the New 911 

Central Dispatch Facility 

Recommend Motion to the Board of Commissioners. 

Moved by: R. Bezotte 

Seconded by: D. Helzerman 

Yes (8): C. Griffith, D. Helzerman, K. Lawrence , W. Green , W. Nakagiri, R. Bezotte, D. Dolan , and G. 

Childs 

Motion Carried (8-0-0) 

8.7 Planning Department  

Resolution Authorizing the Honorary Naming of Park Features at Fillmore County Park 

Recommend Motion to the Board of Commissioners. 

Moved by: G. Childs 

Seconded by: D. Helzerman 

Yes (8): C. Griffith, D. Helzerman, K. Lawrence , W. Green , W. Nakagiri, R. Bezotte, D. Dolan , and G. 

Childs 

Motion Carried (8-0-0) 

8.8 Planning 

Resolution Authorizing Lutz County Park UNSP Application for Recognition 

Recommend Motion to the Board of Commissioners. 

Moved by: K. Lawrence  

Seconded by: G. Childs 

Yes (8): C. Griffith, D. Helzerman, K. Lawrence , W. Green , W. Nakagiri, R. Bezotte, D. Dolan , and G. 

Childs 

Motion Carried (8-0-0) 
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8.9 Planning Department 

Resolution to Adopt Fillmore County Park Rules 

Recommend Motion to the Board of Commissioners. 

Moved by: R. Bezotte 

Seconded by: G. Childs 

Yes (8): C. Griffith, D. Helzerman, K. Lawrence , W. Green , W. Nakagiri, R. Bezotte, D. Dolan , and G. 

Childs 

Motion Carried (8-0-0) 

8.10 Planning Department 

Resolution to Adopt Amended Lutz County Park Rules 

Recommend Motion to the Board of Commissioners. 

Moved by: D. Dolan  

Seconded by: W. Green  

Yes (8): C. Griffith, D. Helzerman, K. Lawrence , W. Green , W. Nakagiri, R. Bezotte, D. Dolan , and G. 

Childs 

Motion Carried (8-0-0) 

9. CLOSED SESSION 

Discuss Written Legal Opinion Pursuant to MCL 15.268(h) 

Motion to recess to Closed Session at 9:09 a.m. 

Moved by: K. Lawrence  

Seconded by: D. Helzerman 

Yes (8): C. Griffith, D. Helzerman, K. Lawrence , W. Green , W. Nakagiri, R. Bezotte, D. Dolan , and G. 

Childs 

Motion Carried (8-0-0) 

Motion to return to Open Session at 9:32 a.m. 

Moved by: K. Lawrence  

Seconded by: G. Childs 

Yes (8): C. Griffith, D. Helzerman, K. Lawrence , W. Green , W. Nakagiri, R. Bezotte, D. Dolan , and G. 

Childs 

Motion Carried (8-0-0) 

 

 

10. CLAIMS 
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Dated: February 19, 2020 

Recommend Motion to the Board of Commissioners. 

Moved by: K. Lawrence  

Seconded by: G. Childs 

Yes (8): C. Griffith, D. Helzerman, K. Lawrence , W. Green , W. Nakagiri, R. Bezotte, D. Dolan , and G. 

Childs 

Motion Carried (8-0-0) 

11. PREAUTHORIZED 

Dated: February 6 through February 19, 2020 

Recommend Motion to the Board of Commissioners. 

Moved by: K. Lawrence  

Seconded by: G. Childs 

Yes (8): C. Griffith, D. Helzerman, K. Lawrence , W. Green , W. Nakagiri, R. Bezotte, D. Dolan , and G. 

Childs 

Motion Carried (8-0-0) 

12. CALL TO THE PUBLIC 

None. 

13. ADJOURNMENT 

Motion to adjourn the meeting at 9:33 a.m. 

Moved by: G. Childs 

Seconded by: D. Helzerman 

Yes (8): C. Griffith, D. Helzerman, K. Lawrence , W. Green , W. Nakagiri, R. Bezotte, D. Dolan , and G. 

Childs 

Motion Carried (8-0-0) 

 

 

 

_________________________ 

Natalie Hunt, Recording Secretary 
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RESOLUTION      NO:  [Title]  

 

LIVINGSTON COUNTY     DATE:  Click or tap to enter a date. 
 

 

Resolution Authorizing a Contract with Key Development Center, Inc. – Specialty 

Courts and Programs 
 

WHEREAS, Livingston County Specialty Courts have a need for Peer Support Services; and  

 

WHEREAS, in accordance with the County’s Procurement Policy, a formal bid process was performed and 

submitted proposals were evaluated; and  

 

WHEREAS, Key Development Center, Inc. has met and exceeded the minimum requirements to support the 

Adult Drug Court for Peer Support Services per the itemized Attachment A proposed rates in 

RFP-LC-19-29 for the period of March 1, 2020 through September 30, 2020, with the option of 

renewal, at the Courts discretion for up to two (2) additional one-year periods; and  

 

WHEREAS, expenses for Peer Support Services vary depending upon the needs of program participants and 

will not exceed the approved annual budget; and 

 

WHEREAS, funding for Peer Support Services is available in the Substance Abuse and Mental Health Services 

Adminitration (SAMHSA) grant.  

 

 

THEREFORE BE IT RESOLVED that the Livingston County Board of Commissioners hereby authorizes 

entering into a contract with Key Development Center, Inc. for Peer Support Services per the 

itemized Attachment A proposed rates in RFP-LC-19-29  beginning March 1, 2020, and continuing 

until September 30, 2020, with the ability to renew the contract at the Court’s discretion, for up to 

two (2) additional one-year periods subject to the availability of grant awards and appropriated 

funds.   

 

BE IT FURTHER RESOLVED that during each year the contract with Key Development Center, Inc. is in 

effect, the annual expenses for Peer Support Services will not exceed the amount that has been 

budgeted and approved by the Livingston County Board of Commissioners for the year during 

which such expenses are incurred. 

BE IT FURTHER RESOLVED that the Chairperson of the Livingston County Board of Commissioners is 

authorized to sign all forms, assurances, contract/agreeements, renewals and future amendments 

and contract language realted to the above as prepared by Civil Counsel. 

#   #   # 
MOVED: 

SECONDED: 

CARRIED:  
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Memorandum 

To: Livingston County Board of Commissioners 

From: Sara Applegate, Court Programs Liaison  

Date: 2/26/2020 

Re: Resolution Authorizing a Contract with Key Development Center, Inc. to 

Provide Peer Support Services – Specialty Courts and Programs  

Specialty Courts and Programs is requesting the Livingston County Board of Commissioners approval to 

contract with Key Development Center, Inc. to provide Peer Support Services for the Adult Drug Court for the 

period of March 1, 2020 through September 30, 2020, with the option to renew the contract at the Court’s 

discretion for up to two (2) additional one-year periods. We are requesting to match the grant cycle to the 

contract terms through September 30, 2020.  

 

The Peer Support Services contract would provide support and advocacy for the Adult Drug Court participants 

by connecting them to resources, community-based recovery services, act as a coach, facilitate communication 

between the participant and the Adult Drug Court team and provide transportation services. 

 

Peer Support Services will be provided with one part-time, 20 hour per week position which will be fully funded 

by the Adult Drug Court Substance Abuse and Mental Health Services Administration (SAMHSA) grant.  

 

Per the County Procurement Policy, a competitive bid process was performed in which the bid was posted on 

the Michigan Inter-governmental Trade Network (MITN), and the County website.  As a result, the solicitation 

reached a large group of qualified companies and even though only three (3) submissions were received, the 

evaluation committee believes that the process created a system of free and open competition and should be 

considered valid. 

 

Based on the recommendation of the Court’s Evaluation Committee and review of the proposed pricing, I am 

requesting the attached resolution be approved to award a contract with Key Development Center, Inc. to 

provide Peer Support services at the proposed rate of $13.04 per hour for 20 hours per week totaling $13,561.60 

with travel cost estimated at a minimum of $2,784 per year.   

 

Thank you for your consideration in this matter. If you have any questions regarding this matter please feel free 

to contact me. 

 

 

Sara Applegate 

Court Programs Liaison 

LIVINGSTON COUNTY, MICHIGAN 
44TH CIRCUIT COURT 

 

 
204 S. Highlander Way, Ste. 3, Howell, MI 48843  

Phone 517-546-1500 
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RESOLUTION      NO:   [Title]   

 

LIVINGSTON COUNTY     DATE:  February 25, 2020 

 

 

Resolution Approving the Restructuring of EMS Office  & Administration Staff 
 

WHEREAS, the EMS Director has evaluated the organizational structure of the EMS Office & Administration 

and wishes to make changes to that structure; and  
 

WHEREAS, the EMS department has two management level positions vacant (Deputy Director & Finance 

Manager) making this an ideal time to restructure and create some cost savings while improving 

efficiency and productivity; and 

   

WHEREAS, the proposed restructuring will eliminate two fulltime management positions (Operations 

Manager & Finance Manager) from the approved FTE & budget while still allowing for adequate 

oversight of the operation; and 

 

WHEREAS, the proposed reorganization is a cost savings for the department; and,  

 

WHEREAS, the two new classifications allow the EMS Department better oversight and improved interaction 

by utilizing working positions to assist in the management of the operation; and 

 

WHEREAS, this resolution has been recommended for approval by the personnel committee. 
 

THEREFORE BE IT RESOLVED that the Livingston County Board of Commissioners hereby  authorizes 

the reorganization of the EMS Department as shown below 

 

 

 
MOVED:  

SECONDED:  

CARRIED:  

Position # Description  Status Group Grade FTE 

65100103 OPERATIONS MANAGER I NU 11 (1.00) 

65100109 FINANCE MANAGER I NU 10 (1.00) 

65100114 ADMINISTRATIVE SPECIALIST I NU 5 (1.00) 

65100111 BILLING SPECIALIST I NU 4 (1.00) 

65100118 OFFICE MANAGER P NU 7 1.00 

65100119 BILLING COORDINATOR P NU 6 1.00 
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1911 Tooley Rd   *   Howell, MI 48855 

Business (517) 546-6220   *   Fax (517) 546-6788   *   Emergency 911 

www.livgov.com 

 

 

Serving the Citizens of Livingston County 

David Feldpausch 

Director 

 

 

Amy Chapman 

Operations Manager 

 

Memorandum 
 

To:  Livingston County Board of Commissioners 
 

Fr:  David Feldpausch, Ems Director 
 

Date:  02/25/2019 
 

Re:  Resolution Authorizing the restructuring of the EMS Department  
 

 

I came in as your new EMS Director with several key vacancies in the department. I have 

carefully reviewed the structure of the department and have developed a recommendation for 

what I believe will be a more efficient and effective staffing model. The two vacant positions are 

the Deputy Director and the Finance Manager.  
 

It is my recommendation that we fill the Deputy Director position because I feel it is vital to an 

organization this size to have a second in command that is ready to run the operation on the 

outside chance that I am unable to any reason. The current Operations Manager has been 

performing many of the functions of the Deputy Director. That being the case I propose to 

promote the current Operations Manager to Deputy Director and then eliminate the Operations 

manager positon.   
 

It is also my recommendation that we eliminate the Finance Manager Position. In doing so it will 

leave us without the structure and support to be as efficient and effective as we need to be. I 

further recommend that we create two new positions form existing positons to provide that 

structure.  
 

The first is to create and Office Manager position and eliminate one of the existing 

Administrative Specialist positons. Second is that we create a Billing Coordinator position and 

eliminate one of the Billing Specialist positions.   
 

I believe that this combination of the elimination of two positions and the reclassifying of two 

others will give us adequate staffing to manage the operation while saving the department an 

estimated $220,247.00 annually. 

 

I realize that there are a lot of moving pieces in this request so if you have any question I would 

be happy to answer them before or at any of the upcoming meetings.  
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RESOLUTION      NO:  [Title]  

 

LIVINGSTON COUNTY     DATE:  Click or tap to enter a date. 
 

 

Resolution Authorizing an Agreement with William E. Walter, Inc. to Provide HVAC Services – 

Facility Services 
 

WHEREAS, there is an on-going need to contract for HVAC maintenance, repair, and replacement services; 

and 

 
WHEREAS, in accordance with the County’s Procurement Policy, a formal bid process was performed 

and submitted proposals were evaluated; and 

 
WHEREAS, William E. Walter, Inc. submitted a proposal to provide HVAC maintenance, repair and 

replacement services for various Livingston County locations per the proposed rates in 

Attachment A: REVISED Pricing Proposal of RFP-LC-20-01 for a (3) three year term 

beginning March 1, 2020 to March 1, 2023 with an option for one (1) additional two-year 

renewal for a total contract period not to exceed five (5) years; and 

 
WHEREAS,    funding for same has been allocated and approved as part of the 2020 Operating Budget. 

 

THEREFORE BE IT RESOLVED that the Livingston County Board of Commissioners hereby authorizes 

entering into an Agreement with William E. Walter, Inc. located at 1917 Howard Ave., Flint, 

MI to provide HVAC maintenance, repair and replacement services on an as-needed basis for 

a three (3) year term commencing on March 1, 2020 to March 1, 2023 with an option for one 

(1) additional two-year renewal for a total contract period not to exceed five (5) years. 

BE IT FURTHER RESOLVED that during each year the contract with William E. Walter, Inc. is in effect 

the annual expenses for HVAC maintenance, repair and replacement services will not exceed 

the amount that has been budgeted and approved by the Livingston County Board of 

Commissioners for the year during which such expenses are incurred. 

BE IT FURTHER RESOLVED that the Chairperson of the Livingston County Board of Commissioners is 

authorized to sign all forms, assurances, contracts/agreements and future amendments for 

monetary and contract language adjustments related to the above as prepared by Civil Counsel. 

BE IT FURTHER RESOLVED that the Board Chairperson is authorized to sign the renewal option for 

William E. Walter, Inc. to provide HVAC maintenance, repair and replacement services for 

Livingston County as prepared by Civil Counsel upon satisfactory performance of the 

contract, as determined by the County Administrator. 

#   #   # 

MOVED: 

SECONDED: 

CARRIED:  
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Memorandum 

To: Livingston County Board of Commissioners 

From: Chris Folts, Facility Services Director 

Date: February 24, 2020 

Re: Resolution Authorizing an Agreement with William E. Walter, Inc. to Provide 

HVAC Services – GENERAL GOVERNMENT/ FINANCE / BOARD 

 

The County of Livingston uses an outside contractor to perform HVAC maintenance, repair and 

replacement services for various HVAC units throughout various County buidlings.  The current 

contract for these services have expired. 

 

Per the County Procurement Policy, a competitive bid process was performed in which the bid 

was posted on the Michigan Inter-governmental Trade Network (MITN), and the County 

website.  As a result, the solicitation reached a large group of qualified companies and even 

though only three (3) submissions were received, the evaluation committee believes that the 

process created a system of free and open competition and should be considered valid.   

 

Based on the recommendation of the EC and comparison of our current and proposed rates, I 

am requesting the attached resolution be approved to award a contract with William E. Walter, 

Inc. to perform HVAC maintenance, repair and replacement services on an as-needed basis for 

a three (3) year term commencing on March 1, 2020 to March 1, 2023 with an option for one (1) 

additional two-year renewal for a total contract period not to exceed five (5) years. 

 

Thank you for your consideration.  If you have any questions or concerns regarding this matter, 

please do not hesitate to contact me. 

LIVINGSTON COUNTY, MICHIGAN 
FACILITY SERVICES DEPARTMENT 

 

 
420 S. Highlander Way, Howell, MI 48843 

Phone (517) 546-6491 Fax (517) 546-7266 
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Evaluation Matrix for 
RFP-LC-20-01: HVAC Services

RFP-LC-20-01: HVAC Services Page 1 of 2

RFP-LC-20-01: Evaluation Matrix
Maximum 

Points
Conti Corp. Miller Boldt, Inc. William E. Walter, Inc.

Scope of Services 120 94 84 99

Company Profile 30 26 24 22

References 60 42 41 48

Pricing Proposal 90 61 59 77

Total Points 300 223 208 246
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Bid Tabulation for 
RFP-LC-20-01: HVAC Services

RFP-LC-20-01: HVAC Services Page 2 of 2

Description of Service Conti Corporation Miller Bolt William E Walter
Service Work: Regular Working 
Hours Rate Per Hour 98.00$                               103.00$                             89.50$                               
Service Work: Regular Working 
Hours P-card Rate Per Hour N/A 106.71$                             N/A
Service Work: Overtime Working 
Hours Rate Per Hour 130.00$                             128.00$                             114.50$                             
Service Work: Overtime Working 
Hours P-card Rate Per Hour N/A 132.61$                             N/A
Service Work: Sunday Hours: Rate 
Per Hour 160.00$                             149.00$                             140.00$                             
Service Work: Sunday Hours: P-card 
Rate Per Hour N/A 154.36$                             N/A
Service Work: Holidays Rate Per 
Hour 160.00$                             149.00$                             140.00$                             
Service Work: Holidays P-card Rate 
Per Hour N/A 154.36$                             N/A
Emergency Work: Regular Working 
Hours Rate Per Hour 98.00$                               103.00$                             89.50$                               

Emergency Work: Regular Working 
Hours P-card Rate Per Hour N/A 154.36$                             N/A
Emergency Work: Overtime Hours 
Rate Per Hour 130.00$                             128.00$                             114.50$                             
Emergency Work: Overtime Hours P-
card Rate Per Hour N/A 132.61$                             N/A
Emergency Work: Sunday Hours 
Rate Per Hour 160.00$                             149.00$                             140.00$                             
Emergency Work: Sunday Hours P-
card Rate Per Hour N/A 154.36$                             N/A
Emergency Work: Holidays Rate Per 
Hour 160.00$                             149.00$                             140.00$                             
Emergency Work: Holidays P-card 
Rate Per Hour N/A 154.36$                             N/A
What is the material mark-up from 
wholesale rates? Please detail as a 
percentage.

Cost + 15% $0-$50 - 25%; $51-$150 - 
20%; $151 and above 15% 10%

Are there any other charges ties to a 
routine service call? If so, please 
describe.

 $75.00 Truck Charger per 
trip N/A  $60.00 Truck Charge per 

Service Call 

Optional P-card Payment Terms: a.
Does your organization accept
procurement card (p-card)
payments?

Yes Yes No

If yes, if the County elects to pay via
p-card, is there a difference in the
proposed pricing?

No Yes N/A

1.10 Statewide Cooperative
Contract? Yes Yes Yes

Warranty Exemptions? No

Warranty 2 year labor 1 
year parts and material, 
parts and material only 
carry 1 year warranty from 
manufacturer.

No
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RESOLUTION      NO:  [Title]  

 

LIVINGSTON COUNTY     DATE:  Click or tap to enter a date. 
 

 

Resolution to Authorize Surveying of Building Lease Options for the Veterans’ 

Services Department – Veterans’ Services 
 

WHEREAS, Under PA 214 of 1899 Livingston County Veterans’ Services provides services to Veterans and 

their dependents. 

 

WHEREAS, Livingston County Veterans’ Services has outgrown the current office space; and 

 

WHEREAS, there is adequate funding to relocate and expand the office; and 

 

WHEREAS, the Veterans and their dependents of Livingston County would benefit from a larger, more 

accessible area with expanded services. 

 

THEREFORE BE IT RESOLVED  that the Livingston County Board of Commissioners hereby approve the 

surveying of building lease options for the purpose of relocating and expanding office. 

#   #   # 

MOVED: 

SECONDED: 

CARRIED:  
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2300 East Grand River Ave., Suite 109 
Howell, MI 48843 
(517) 546-6338 | (517) 546-0942 
www.LivGov.com/Veterans 

Advocacy. Comradery. Compassion. 
 

 

To:  Livingston County Board of Commissioners  

From:  Mary Durst, Veterans Services Director 

Date:  2/24/2020 

Subject: Leasing 

 

I am respectfully requesting permission to explore lease options to move and expand our 
services.  Veterans Services currently occupies a 1,200 sq/ft space and there is no room for 
expansion.  Expanded services Veterans Services would like to offer are: 

 Veteran “storefront shopping” of donated goods 

 Veteran meetings 

 Veteran centered classes/seminars 

 Flex office for MI WORKS!, SSVF, free tax preparation services, VA hospital HUDVASH 
social worker appointments, VA telehealth, etc.  

Moving would also help with our issue of Visibility.  Veterans who know where we are still have 
difficulties finding us.  Moving to an area with better roadside coverage would increase our 
roadside and foot traffic and make it more convenient for veterans to locate us. 

Currently, we have to outsource space if we want to have a veteran event, which defeats the 
purpose of bring veterans in and introducing them to the office.  Moving and expanding our 
space would allow us to serve more veterans. 
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RESOLUTION      NO:  [Title]  

 

LIVINGSTON COUNTY     DATE:  Click or tap to enter a date. 
 

 

Resolution Authorizing Grant Contract, Budget Amendment, and Capital 

Expenditure for the Purchase of Three (3) Replacement Buses – LETS 
 

WHEREAS, LETS has been awarded $243,108 in capital grant funding from the FY 2020 federal 

Congestion Mitigation and Air Quality (CMAQ) program for the purchase of low-emissions 

replacement buses; and  

 

WHEREAS, the total grant amount is comprised of 80% federal funding with a 20% state match, and the 

revenues and expenses were included in the LETS 2020 budget; and 

 

WHEREAS, LETS was previously awarded $287,028 in FY 2019 CMAQ funding for bus replacement and 

the revenues and expenses were included in the LETS 2019 budget, but funding in the amount 

$148,462 remained unspent at year-end so an amendment to the LETS 2020 budget is necessary 

to carry the funding forward; and 

  

WHEREAS, LETS will use the FY 2020 funding and remaining FY 2019 funding to purchase three (3) 

propane-fueled replacement buses that have met useful life criteria at a cost not to exceed 

$392,480; and 

 

WHEREAS,  the proposed amendment ensures compliance with the Uniform Budgeting and Accounting Act, 

as amended. 

THEREFORE, BE IT RESOLVED that the Livingston County Board of Commissioners hereby authorizes 

FY 2020 CMAQ grant contracts in the amount of Two Hundred Forty-Three Thousand One 

Hundred Eight dollars ($243,108). 

BE IT FURTHER RESOLVED that the Livingston County Board of Commissioners authorizes the Board 

chair to sign all documents related to the grant contracts once approved as to form by LETS 

transit attorney Mark Koerner of Foster, Swift, Collins & Smith PC. 

BE IT FURTHER RESOLVED that the Livingston County Board of Commissioners hereby authorizes capital 

expenditure for three (3) replacemenet buses at cost not to exceed Three Hundred Ninety-Two 

Thousand Four Hundred Eighty dollars ($392,480). 

BE IT FURTHER RESOLVED that the Livingston County Board of Commissioners hereby authorizes an 

amendment to the FY 2020 LETS budget as follows: 

FUND 
APPROVED 2020 

BUDGET 
PROPOSED 

AMENDMENT 
2020 AMENDED BUDGET 

588 – Transportation Fund $                 5,388,485          $                      148,462   $                           5,536,947 
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  RESOLUTION NO:  

  PAGE: 2 

 

          

BE IT FURTHER RESOLVED that the LETS Director is hereby authorized to dispose of the replaced vehicles 

per the County Purchasing/Disposal Policy. 

#   #   # 

MOVED: 

SECONDED: 

CARRIED:  
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Memorandum 

To: Livingston County Board of Commissioners 

From: Greg Kellogg, Transportation Director 

Date: 02/25/2020 

Re: 
 

Resolution Authorizing Grant Contract, Budget Amendment, and 

Capital Expenditure for the Purchase of Three (3) Replacement 

Buses – LETS 

 

LETS has been awarded $243,108 in capital grant funding from the FY 2020 federal Congestion 

Mitigation and Air Quality (CMAQ) program for the purchase of low-emissions replacement buses. The 

buses will be propane-fueled and will replace gasoline and diesel buses that have met useful life criteria. 

The total grant amount is comprised of 80% federal funding with a 20% state match, and the revenues and 

expenses were included in the LETS 2020 budget. 

 

LETS was previously awarded $287,028 in FY 2019 CMAQ funding for bus replacement and the 

revenues and expenses were included in the LETS 2019 budget. However, grant funding in the amount 

$148,462 remained unspent at year-end because no additional vehicles were eligible for replacement in 

2019. Therefore, an amendment to the LETS 2020 budget is necessary to carry the remaining 2019 

funding forward.  

  

LETS will use the FY 2020 funding and remaining FY 2019 funding to purchase three (3) propane-fueled 

buses to replace gasoline and diesel buses that have met useful life criteria at a cost not to exceed 

$392,480.  

 

Please contact me directly if you have any questions at x7843. 

LIVINGSTON COUNTY, MICHIGAN 
LETS TRANSPORTATION. 

 

 
3950 W. Grand River, Howell, MI 48855 

Phone 517-540-7847 Fax 517-546-5088 

Web Site: www.livgov.com/lets 
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RESOLUTION      NO:  [Title]  

 

LIVINGSTON COUNTY     DATE:  Click or tap to enter a date. 
 

 

Resolution of Intent to Apply for State Financial Assistance for Fiscal Year 2021 

Under Act 51 of the Public Acts of 1951, as Amended - LETS 
 

WHEREAS, pursuant to Act No. 51 of the Public Acts of 1951, as amended (Act 51), it is necessary 

for the County of Livingston’s transportation department (LETS), established under Act 

94, to provide a local transportation program for the state fiscal year 2021 and, 

therefore, apply for state financial assistance under provisions of Act 51; and 

  

WHEREAS, it is necessary for the governing body to name an official representative for all public 

transportation matters, who is authorized to provide such information as deemed 

necessary by the State Transportation Commission or department for its administration 

of Act 51; and     

           

WHEREAS, it is necessary to certify that no changes in eligibility documentation have occurred 

during the past state fiscal year, and       

        

WHEREAS, the performance indicators have been reviewed and  approved by the governing body. 

             

WHEREAS, the County of Livingston has reviewed and approved the proposed balanced budget and 

estimated funding sources consisting of the following: 

   

Program Federal State Local/Other Total 

State Formula Operating $ - $ 2,134,450 $ 2,260,579 $ 4,395,029 

Federal Urban Operating $ 1,371,632 $ - $ - $ 1,371,632 

Federal Rural Operating $      36,000 $ - $ - $      36,000 

Specialized Services $ -       $      70,080 $ -  $      70,080 

Transportation to Work $ - $      77,670 $      10,000 $      87,670 

Sec. 5307 Capital $    404,800 $    101,200 $ - $    506,000 

Sec. 5310 Capital $    160,000 $      40,000 $ - $    200,000 

Sec. 5339 Capital $    176,000 $      44,000 $ - $    220,000 

CMAQ Capital $    613,000 $    153,250 $ -  $    766,250 

New Freedom Capital $      80,000 $      20,000 $ - $    100,000 

Total $ 2,841,432 $ 2,640,650 $ 2,270,579 $ 7,752,660 

 

     

THEREFORE, BE IT RESOLVED that the County of Livingston hereby make its intentions known 

to provide public transportation services and to apply for state financial assistance with 

this annual plan, in accordance with Act 51. 

BE IT FURTHER RESOLVED that the Livingston County Board of Commissioners hereby appoint 

Transportation Director, Greg W. Kellogg as the Transportation Coordinator for all 

public transportation matters, who is authorized  to provide such information as deemed 
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  RESOLUTION NO:  

  PAGE: 2 

 

necessary by the State Transportation Commission or department for its administration 

of Act 51 for the fiscal year 2021. 

BE IT FINALLY RESOLVED that the Livingston County Board of Commissioners authorize the 

Board chair to sign said application documents and subsequent Project Authorization(s) 

as approved to form by Mark T. Koerner, L.E.T.S. Legal Counsel.  

 

#   #   # 

MOVED: 

SECONDED: 

CARRIED:  
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Memorandum 

To: Livingston County Board of Commissioners 

From: Greg Kellogg, Transportation Director 

Date: 02/17/2020 

Re: 
 

Resolution of intent to apply for state financial assistance for fiscal year 

2021 under Act 51 of the Public Acts of 1951, as amended - LETS 

 

 

Attached for your consideration and approval is a resolution stating the intention of LETS to 

apply for financial assistance from the State of Michigan for FY 2021 under Act 51 of the Public 

Act of 1951, as amended. This resolution must accompany the application to be considered for 

state funding. 

 

The application includes federal funding of $2,841,432; state funding of $2,640,650; and 

local/other funding of $2,270,579. Please note that, per the state’s requirements, the “local/other” 

category comprises all non-federal/state funding, which includes passenger fares, service 

contract revenue, contributions from local partnerships, and a continuation of the County’s 

$65,000 General Fund contribution for local service. This application does not include any 

additional County funds for FY 2021 or beyond. 

 

State Formula Operating 

 

The State of Michigan Local Bus Operating program provides operating assistance of 36.7916% 

of eligible expenses for FY 2021. The LETS programs eligible for this assistance include regular 

countywide dial-a-ride service, the service agreement with People’s Express to supplement 

LETS service in southeast Livingston County, and the Michigan Flyer airport shuttle service. 

 

Federal Section 5307 Urban Operating 

 

Provides 50% reimbursement (after deduction of passenger fares) on eligible operating expenses 

for countywide dial-a-ride service.  

 

 

 

 

LIVINGSTON COUNTY, MICHIGAN 
LETS TRANSPORTATION 

 

 
3950 W. Grand River, Howell, MI 48855 

Phone 517-540-7843 Fax 517-546-5088 

Web Site: www.livgov.com/lets 

Agenda Page 29 of 70



Federal Section 5311 Rural Operating 

 

Provides 18.0% reimbursement on eligible operating expenses for the pass-through funding 

agreement with People’s Express of Whitmore Lake to provide supplemental dial-a-ride service 

in southeast Livingston County. 

 

Specialized Services Operating 

 

State pass-through funding for five (5) sub-recipients that provide transportation services to 

seniors and individuals with disabilities. The sub-recipients and amounts allocated to each were 

approved in Board Resolution 2020-02-029. 

 

Transportation to Work 

 

Provides 100% reimbursement for up to $77,670 in eligible operating expenses for the 

Transportation to Work program. As the name implies this program is dedicated to transportation 

to employment for low income workers. 

 

Section 5307 Capital 

 

Provides 80% federal funding with 20% state match for transit capital projects. For FY ’21 this 

will include $466,000 in vehicle and facility preventive maintenance costs and $40,000 for 

contracted software maintenance costs. 

 

Section 5310 Capital 

 

Provides 80% federal funding with 20% state match for vehicle replacement. This grant will be 

used to replace two (2) buses that will have met useful life criteria in FY 2021. 

 

Section 5339 Capital 

 

Provides 80% federal funding with 20% state match for vehicle and facility projects. This grant 

will be used to purchase one (1) expansion van and replace deteriorating sidewalks at the 

Transportation Complex. 

 

CMAQ Capital 

 

Provides 80% federal funding with 20% state match for projects that reduce congestion and air 

pollution. This grant will be used to purchased six (6) expansion buses for the proposed Grand 

River fixed-route service per Board Resolution 2020-02-030. If the proposed route does not 

materialize the scope of the grant can be revised. 

 

New Freedom Capital 

 

Provides 80% federal funding and 20% state match for projects that improve mobility options for 

seniors and individuals with disabilities. This grant will be used to hire a Mobility Manager to 

coordinate rides for passengers who need more assistance that our dispatchers can provide, 

including coordination with other transportation providers if LETS cannot provide the ride. 
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Performance indicators from the 2018 fiscal year and budgeted expenses for the 2020 application 

are attached. As always, thank you for your consideration and support. If you have any 

questions, please do not hesitate to contact me at your convenience at x7843. 

Agenda Page 31 of 70



1. Data Source: Michigan Department of Transportation - Public Transportation Management System Performance Indicators Report

Michigan Public Transit Facts

Performance Indicators

 2019 

Transit Agency Info Total

Passengers

Total Eligible

Expense

Total Miles Total Vehicle

Hours

Cost/Pass. Cost/Mile Cost/Hour Pass./Veh.H

r.

Pass./Veh.M

ile

Urban Medium        Regular Service

Livingston Essential

Transportation

2019 Reconciled 141,026 2,831,575 953,930 43,356 20.08 2.97 65.31 3.25 0.15

Nonurban Cnty        Job Access

Livingston Essential

Transportation

2019 Reconciled 7,500 77,670 58,905 3,007 10.36 1.32 25.83 2.49 0.13

Grand Total 148,526 2,909,245 1,012,835 46,363 19.59 2.87 62.75 3.20 0.15

2/17/2020  14:05    Page 1 of 1
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Livingston Essential Transportation

3950 W. Grand River

Howell, MI   48855

(517) 540-7843

Urban Medium

Regular Service

Annual Budgeted

2021

Operating Revenue:  $1,160,500

Total Eligible Expenses:  $5,601,460

Local Share:  $2,170,161

Comments:   - Regular Service includes competitively bid shuttle service between Brighton and

Detroit Metro Airport which began operating on October 1, 2019. The shuttle service is

reported under Line-Haul on OAR schedules.

2/14/2020  15:17    Page 1 of 1
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Livingston Essential Transportation

Urban Medium

Regular Service

Annual Budgeted

2021

Revenue Schedule Report

Code Description LH DR Total

401   :   Farebox Revenue

40100 Passenger Fares

(-)

$985,500 $175,000 $1,160,500

407   :   Gains from the Sale of Capital Assets <b>(Explain in

comment field) </b>

40760 Gains from the Sale of Capital Assets <b>(Explain in comment

field) </b>

(- Sale of replaced transit vehicles)

$11,557 $11,557

409   :   Local Revenue

40910 Local Operating Assistance

(-)

$65,000 $65,000

40950 Local Service Contract/Local Source

(-)

$326,000 $326,000

40980 Local Service Contract/Competitive Bid

(-)

$607,104 $607,104

411   :   State Formula and Contracts

41101 State Operating Assistance

(-)

$901,453 $1,159,414 $2,060,867

41111 Preventive Maintenance (20% State Share)

(-)

$93,200 $93,200

413   :   Federal Contracts

41302 Federal Section 5307 Operating (operating funds only)

(-)

$1,371,632 $1,371,632

41311 Preventive Maintenance (80% Fed. Share)

(-)

$372,800 $372,800

Total Revenues:	$6,068,660

2/14/2020  15:17    Page 1 of 1
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Livingston Essential Transportation

Urban Medium

Regular Service

Annual Budgeted

2021

Expense Schedule Report

Code Description LH DR Amount

501   :   Labor

50101 Operators Salaries & Wages

(-)

$1,350,000 $1,350,000

50102 Other Salaries & Wages

(-)

$245,000 $245,000

50103 Dispatchers' Salaries & Wages

(-)

$170,000 $170,000

502   :   Fringe Benefits

50200 Fringe Benefits

(-)

$690,000 $690,000

50210 DC Pensions

(-)

$29,000 $29,000

50220 DB Pensions

(-)

$209,500 $209,500

503   :   Services

50302 Advertising Fees

(-)

$5,000 $5,000

50399 Other Services

(-)

$426,500 $426,500

504   :   Materials and Supplies

50401 Fuel & Lubricants

(-)

$200,000 $200,000

50402 Tires & Tubes

(-)

$30,000 $30,000

50499 Other Materials & Supplies

(-)

$35,000 $35,000

505   :   Utilities

50500 Utilities

(-)

$60,000 $60,000

506   :   Insurance

50603 Liability Insurance

(-)

$43,000 $43,000

508   :   Purchased Trans Service

2/14/2020  15:17    Page 1 of 2
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Livingston Essential Transportation

Urban Medium

Regular Service

Annual Budgeted

2021

Expense Schedule Report

Code Description LH DR Amount

50800 Purchased Trans Service

(-)

$2,450,160 $2,450,160

509   :   Misc Expenses

50902 Travel, Meetings & Training

(-)

$2,500 $2,500

50903 Association Dues & Subscriptions

(-)

$6,000 $6,000

50999 Other Misc Expenses (Explain in comment field)

(- Uniforms)

$6,000 $6,000

512   :   Operating Leases & Rentals

51200 Operating Leases & Rentals

(-)

$111,000 $111,000

550   :   Ineligible Expenses

55009 Ineligible Percent of Association Dues

(-)

$1,200 $1,200

55011 Ineligible Preventive Maintenance

(-)

$466,000 $466,000

Total Expenses:	$6,068,660

Total Ineligible Expenses:    $467,200

Total Eligible Expenses: 	 $5,601,460

2/14/2020  15:17    Page 2 of 2
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Livingston Essential Transportation

Urban Medium

Regular Service

Annual Budgeted

2021

Non Financial Schedule Report

Public Service

Code Description Weekday

LH

Weekday

DR

Saturday

LH

Saturday

DR

Sunday LH Sunday DR Total

610 Vehicle Hours 7,280 44,198 1,456 1,682 1,456 568 56,640

611 Vehicle Miles 318,136 977,148 63,627 31,667 63,627 8,808 1,463,013

615 Unlinked Passenger Trips - Regular 36,000 46,494 7,200 3,915 7,200 476 101,285

616 Unlinked Passenger Trips - Elderly 1,000 9,452 200 291 200 100 11,243

617 Unlinked Passenger Trips - Persons w/Disabilities 1,000 77,994 200 2,808 200 476 82,678

618 Unlinked Passenger Trips - Elderly Persons

w/Disabilities

1,000 8,581 200 384 200 212 10,577

621 Total Line-Haul Unlinked Passenger Trips 39,000 0 7,800 0 7,800 0 54,600

622 Total Demand-Response Unlinked Passenger Trips 0 142,521 0 7,398 0 1,264 151,183

625 Days Operated 260 252 52 50 52 50 716

Total Passengers:	205,783

Vehicle Information

Code Description Quantity

655 Total Demand-Response Vehicles 32

656 Demand-Response Vehicle w/ Lifts 30

658 Total Transit Vehicles 32

Total Vehicles:	32

Miscellaneous Information

Code Description Quantity LH Quantity DR

601 Number of Routes (Line Haul Only) 2 0

602 Total Route Miles (Line Haul Only) 446,614 0

659 LPG (propane) or CNG (compressed natural gas) Gallons Equivalent Consumed 0 57,409

660 Diesel/Gasoline Gallons Consumed 91,980 45,246

661 Total Transit Agency Employees (Full-Time Equivalents) 4 42

662 Total Revenue Vehicle Operators (Full-Time Equivalents) 4 30

2/14/2020  15:17    Page 1 of 1
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Livingston Essential Transportation

3950 W. Grand River

Howell, MI   48855

(517) 540-7843

Nonurban County

Job Access

Annual Budgeted

2021

Operating Revenue:  $10,000

Total Eligible Expenses:  $77,670

Local Share:  $10,000

Comments:   - FY 2021 Transportation to Work (continuation). Note: We no longer dedicate a

particular vehicle to this service and instead rotate vehicle assignments depending on

capacity needs on a given day. Therefore, no vehicles are allocated to this service in

the non-financial schedule.

2/17/2020  14:09    Page 1 of 1
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Livingston Essential Transportation

Nonurban County

Job Access

Annual Budgeted

2021

Revenue Schedule Report

Code Description Amount

401   :   Farebox Revenue

40100 Passenger Fares

(-)

$10,000

411   :   State Formula and Contracts

41199 Other MDOT/OPT Contracts and Reimbursements (Explain in comment field)

(- Transportation to Work)

$77,670

Total Revenues:	$87,670

2/17/2020  14:09    Page 1 of 1
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Livingston Essential Transportation

Nonurban County

Job Access

Annual Budgeted

2021

Expense Schedule Report

Code Description Amount

501   :   Labor

50101 Operators Salaries & Wages

(-)

$69,670

502   :   Fringe Benefits

50200 Fringe Benefits

(-)

$7,000

50210 DC Pensions

(-)

$2,000

50220 DB Pensions

(-)

$9,000

550   :   Ineligible Expenses

55000 Ineligible JARC and NF Fares

(-)

$10,000

Total Expenses:	$87,670

Total Ineligible Expenses:    $10,000

Total Eligible Expenses: 	 $77,670

2/17/2020  14:09    Page 1 of 1
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Livingston Essential Transportation

Nonurban County

Job Access

Annual Budgeted

2021

Non Financial Schedule Report

Public Service

Code Description Weekday DR Saturday DR Sunday DR Total

610 Vehicle Hours 3,200 0 0 3,200

611 Vehicle Miles 58,500 0 0 58,500

615 Unlinked Passenger Trips - Regular 3,500 0 0 3,500

616 Unlinked Passenger Trips - Elderly 750 0 0 750

617 Unlinked Passenger Trips - Persons w/Disabilities 4,500 0 0 4,500

618 Unlinked Passenger Trips - Elderly Persons w/Disabilities 500 0 0 500

622 Total Demand-Response Unlinked Passenger Trips 9,250 0 0 9,250

625 Days Operated 252 0 0 252

Total Passengers:	9,250

Vehicle Information

Code Description Quantity

Total Vehicles:	0

Miscellaneous Information

Code Description Quantity DR

659 LPG (propane) or CNG (compressed natural gas) Gallons Equivalent Consumed 5,000

661 Total Transit Agency Employees (Full-Time Equivalents) 1

662 Total Revenue Vehicle Operators (Full-Time Equivalents) 1

2/17/2020  14:09    Page 1 of 1
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Livingston Essential Transportation

3950 W. Grand River

Howell, MI   48855

(517) 540-7843

Nonurban County

Regular Service

Annual Budgeted

2021

Operating Revenue:  $15,000

Total Eligible Expenses:  $200,000

Local Share:  $90,417

Comments:   Pass-through funding for People's Express of Whitmore Lake. People's Express

provides dial-a-ride service in southeast Livingston County and other rural areas to

supplement LETS service in those areas. A subrecipient agreement between Livingston

County and People's Express is in effect until 9/30/2020 at which time it can be renewed

with the approval of both parties.

2/17/2020  14:10    Page 1 of 1
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Livingston Essential Transportation

Nonurban County

Regular Service

Annual Budgeted

2021

Revenue Schedule Report

Code Description Amount

401   :   Farebox Revenue

40100 Passenger Fares

(-)

$15,000

409   :   Local Revenue

40910 Local Operating Assistance

(-)

$75,417

411   :   State Formula and Contracts

41101 State Operating Assistance

(-)

$73,583

413   :   Federal Contracts

41301 Section 5311 Operating

(-)

$36,000

Total Revenues:	$200,000

2/17/2020  14:10    Page 1 of 1
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Livingston Essential Transportation

Nonurban County

Regular Service

Annual Budgeted

2021

Expense Schedule Report

Code Description Amount

508   :   Purchased Trans Service

50800 Purchased Trans Service

(- People's Express Eligible Expenses)

$200,000

Total Expenses:	$200,000

Total Ineligible Expenses:    $0

Total Eligible Expenses: 	 $200,000

2/17/2020  14:10    Page 1 of 1
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Livingston Essential Transportation

Nonurban County

Regular Service

Annual Budgeted

2021

Non Financial Schedule Report

Public Service

Code Description Weekday DR Saturday DR Sunday DR Total

610 Vehicle Hours 5,376 0 0 5,376

611 Vehicle Miles 125,192 0 0 125,192

615 Unlinked Passenger Trips - Regular 4,512 0 0 4,512

616 Unlinked Passenger Trips - Elderly 7,392 0 0 7,392

617 Unlinked Passenger Trips - Persons w/Disabilities 8,088 0 0 8,088

618 Unlinked Passenger Trips - Elderly Persons w/Disabilities 4,528 0 0 4,528

622 Total Demand-Response Unlinked Passenger Trips 24,520 0 0 24,520

625 Days Operated 252 0 0 252

Total Passengers:	24,520

Vehicle Information

Code Description Quantity

655 Total Demand-Response Vehicles 2

656 Demand-Response Vehicle w/ Lifts 2

658 Total Transit Vehicles 2

Total Vehicles:	2

Miscellaneous Information

Code Description Quantity DR

660 Diesel/Gasoline Gallons Consumed 5,000

661 Total Transit Agency Employees (Full-Time Equivalents) 2

662 Total Revenue Vehicle Operators (Full-Time Equivalents) 2

2/17/2020  14:10    Page 1 of 1
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Livingston Essential Transportation

Capital Requests For FY 2021

Req. Yr Program Item Description/Justification Federal Amount State Amount Local Amount Total Amount Action Status

2021 SEC 5307

 

 

Requested:0

 

 

Facility

 

Desc:

Justn:Preventive Maintenance (Vehicle &

Facility)

$372,800 $93,200 $0 $466,000  REPLACE REQUESTED

 

 

Requested:0

 

 

Equipment

 

Desc:

Justn:Trip management software annual

maintenance fee per contract.

$32,000 $8,000 $0 $40,000  REPLACE REQUESTED

Sub Total By Program Type $404,800 $101,200 $0 $506,000

2021 CMAQ

Eligible/Pending:6

 

Requested:6

 

 

Vehicle

 

Desc:Medium Class 1, 29ft. with lift , gas

engine (Propane engine, split unit A/C,

destination sign)

Justn:Purchase six (6) expansion buses

for proposed fixed-route service on

Grand River Ave. between Brighton and

Howell.

$612,998 $153,250 $0 $766,248  EXPAND REQUESTED

Sub Total By Program Type $612,998 $153,250 $0 $766,248

2021 SEC 5310

Eligible/Pending:2

 

Requested:2

 

 

Vehicle

Priority:

Desc:Small Bus, 176 in. wheelbase, w/

lift, propane  (Graphics and equipment)

Justn:Replace buses 1503 and 1504

based on mileage (200,000)

$160,000 $40,000 $0 $200,000  REPLACE REQUESTED

2/17/2020  14:15    Page 1 of 5
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Livingston Essential Transportation

Capital Requests For FY 2021

Req. Yr Program Item Description/Justification Federal Amount State Amount Local Amount Total Amount Action Status

Sub Total By Program Type $160,000 $40,000 $0 $200,000

2021 SEC 5317-NF

 

 

Requested:0

 

 

Mobility Mgt

 

Desc:

Justn:Mobility Manager and program

upstart costs

$80,000 $20,000 $0 $100,000  EXPAND REQUESTED

Sub Total By Program Type $80,000 $20,000 $0 $100,000

2021 SEC 5339 - Bus and Bus

Facilities

Eligible/Pending:1

 

Requested:1

 

 

Vehicle

 

Desc:12-Passenger Van w/ lift (Class IV

Transit van with propane engine)

Justn:Purchase one (1) expansion van

$72,000 $18,000 $0 $90,000  EXPAND REQUESTED

 

 

Requested:0

 

 

Facility

 

Desc:

Justn:Facility improvements TBD

$104,000 $26,000 $0 $130,000  REPLACE REQUESTED

Sub Total By Program Type $176,000 $44,000 $0 $220,000

Sub Total By Request Year $1,433,798 $358,450 $0 $1,792,248

2/17/2020  14:15    Page 2 of 5
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Livingston Essential Transportation

Capital Requests For FY 2021

Req. Yr Program Item Description/Justification Federal Amount State Amount Local Amount Total Amount Action Status

2022 SEC 5307

 

 

Requested:0

 

 

Facility

 

Desc:

Justn:Preventive Maintenance (Vehicle &

Facility)

$380,000 $95,000 $0 $475,000  REPLACE REQUESTED

Sub Total By Program Type $380,000 $95,000 $0 $475,000

2022 SEC 5339 - Bus and Bus

Facilities

Eligible/Pending:1

 

Requested:1

 

 

Vehicle

 

Desc:Small Bus, 176 in. wheelbase, w/

lift, propane  (Graphics and equipment)

Justn:Replace bus 1505 based on age

and mileage (7yrs/200,000)

$80,000 $20,000 $0 $100,000  REPLACE REQUESTED

 

 

Requested:0

 

 

Facility

 

Desc:

Justn:Facility improvements TBD

$104,000 $26,000 $0 $130,000  REPLACE REQUESTED

Sub Total By Program Type $184,000 $46,000 $0 $230,000

Sub Total By Request Year $564,000 $141,000 $0 $705,000
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Livingston Essential Transportation

Capital Requests For FY 2021

Req. Yr Program Item Description/Justification Federal Amount State Amount Local Amount Total Amount Action Status

2023 SEC 5307

 

 

Requested:0

 

 

Facility

 

Desc:

Justn:Preventive Maintenance (Vehicle &

Facility)

$388,000 $97,000 $0 $485,000  REPLACE REQUESTED

Sub Total By Program Type $388,000 $97,000 $0 $485,000

2023 SEC 5339 - Bus and Bus

Facilities

Eligible/Pending:2

 

Requested:2

 

 

Vehicle

 

Desc:Small Bus, 176 in. wheelbase, w/

lift, propane  (Graphics and Equipment)

Justn:Replace vehicles 1506 and 1507

based on age and mileage (7

yrs./200,000 miles)

$160,000 $40,000 $0 $200,000  REPLACE REQUESTED

Sub Total By Program Type $160,000 $40,000 $0 $200,000

Sub Total By Request Year $548,000 $137,000 $0 $685,000
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Livingston Essential Transportation

Capital Requests For FY 2021

Req. Yr Program Item Description/Justification Federal Amount State Amount Local Amount Total Amount Action Status

2024 SEC 5307

 

 

Requested:0

 

 

Facility

 

Desc:

Justn:Preventive Maintenance (vehicle

and facility)

$400,000 $100,000 $0 $500,000  REPLACE REQUESTED

Sub Total By Program Type $400,000 $100,000 $0 $500,000

2024 SEC 5339 - Bus and Bus

Facilities

Eligible/Pending:2

 

Requested:2

 

 

Vehicle

 

Desc:Small Bus, 176 in. wheelbase, w/

lift, propane  (Graphics and equipment)

Justn:Replace buses 1601 and 1603

based on age and mileage (7yrs/200,000

miles)

$160,000 $40,000 $0 $200,000  REPLACE REQUESTED

Sub Total By Program Type $160,000 $40,000 $0 $200,000

Sub Total By Request Year $560,000 $140,000 $0 $700,000

Grand Total $3,105,798 $776,450 $0 $3,882,248
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RESOLUTION      NO:  [Title]  

 

LIVINGSTON COUNTY     DATE:  Click or tap to enter a date. 
 

 

Resolution to Concur with the Livingston County Aeronautical Facilities Board to 

Enter into an Easement Agreement with DTE Energy to Provide Electric Service 

to the Hangar Being Constructed by Csig Storage, LLC - Airport 
 

WHEREAS, CSIG Storage LLC is constructing a new hangar building east of the airport terminal 

building; and  

 

WHEREAS, DTE has requested an underground easement in order to provide electrical power to the 

facility from an existing transformer that services the Hawk Hollow Farms LLC hangar; 

and  

 

WHEREAS, the proposed easement language will comply with all FAA and MDOT requirements, 

which include language that requires the utility to pay for relocation of their equipment 

should it be required for the future needs of the airport. 

 

THEREFORE BE IT RESOLVED the Livingston County Board of Commissioners consurs with the 

Livingston County Aeronautical Facilities Board to grant a twelve foot (12’) easement to 

DTE Energy for the installation of electrical service to the CSIG Storage LLC facility. 

BE IT FURTHER RESOLVED that the Chairman of the Livingston County Board of Commissioners is  

authorized to sign all forms, assurances, contracts/agreements, renewals and future amendments 

for monetary and contract language adjustments related to the above upon review and/or 

preparation of Civil Counsel. 

#   #   # 

MOVED: 

SECONDED: 

CARRIED:  
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RESOLUTION      NO:  [Title]  

 

LIVINGSTON COUNTY     DATE:  Click or tap to enter a date. 
 

 

Resolution to Concur with the Livingston County Aeronautical Facilities Board to 

Enter into a Second Partial Release of Property Damage Claims Agreement for the 

Aircraft Accident N525pz - Airport 
 
WHEREAS, Cessna Citation N525PZ suffered a landing accident at the Livingston County Airport on 

January 16, 2017; and 

  

WHEREAS, the aircraft went through the fence at the east end of the runway, crossed Tooley Road and 

caught fire; and  

 

WHEREAS, the fence has been repaired and soil remediation has taken place where jet fuel drained from the 

wings during the aircraft fire; and  

 

WHEREAS, a Partial Final Release of Property Damage Claims has been submitted in the amount of 

$39,406.72, which includes all unreimbursed costs to date; and 

 

WHEREAS,  a final release will be issued once all environmental concerns have been satisfied. 

 

THEREFORE BE IT RESOLVED the Livingston County Board of Commissioners concurs with the 

Livingston County Aeronautical Facilities Board to enter into a Second Partial Release of 

Property Damage Claims for the aircraft accident on January 16, 2017 in the amount of 

$39,406.72.  

BE IT FURTHER RESOLVED that the Chairman of the Livingston County Board of Commissioners is  

authorized to sign all forms, assurances, contracts/agreements, renewals and future amendments 

for monetary and contract language adjustments related to the above upon review and/or 

preparation of Civil Counsel. 

#   #   # 

MOVED: 

SECONDED: 

CARRIED:  
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RESOLUTION      NO:  [Title]  

 

LIVINGSTON COUNTY     DATE:  Click or tap to enter a date. 
 

 

Resolution to Concur with the Livingston County Aeronautical Facilities Board to 

Enter into an Agreement with C&S Companies of Livonia, Michigan for the 

Design of Joint Repair for Taxiways Alpha and Bravo and Associated Connectors - 

Airport 
 

WHEREAS, the Michigan Department of Transportation, Department of Aeronautics, has advised 

that they expect to provide funding for the repair of pavement joints for Taxiway A, 

Taxiway B and associated connectors; and  

 

WHEREAS, it is timely to begin the design portion of this project which will be bid in May or June 

for completion in the fall; and  

 

WHEREAS, C&S Companies of Livonia, Michigan has been selected to provide these design 

services; and  

 

WHEREAS, the amount of the agreement is $27,723.78 and the local share (5%) will be $1,386.19; 

and 

   

WHEREAS, it is anticipated a grant for these services will be issued after the March meeting of the 

Michigan Aeronautics Commission. 

 

THEREFORE BE IT RESOLVED the Livingston County Board of Commissioners concurs with the 

Livingston County Aeronautical Facilities Board to enter into an agreement with C&S 

Companies of Livonia, Michigan for design services for the repair of pavement joints 

on Taxiway A, Taxiway B and associated connectors in the amount of Twenty Seven 

Thousand Seven Hundred Twenty Three Dollars and seventy-eight cents ($27,723.78)   

BE IT FURTHER RESOLVED the local share of $1,386.19 shall be paid from the capital 

improvement fund upon receipt of an invoice from MDOT. 

BE IT FURTHER RESOLVED that the Chairman of the Livingston County Board of Commissioners is  

authorized to sign all forms, assurances, contracts/agreements, renewals and future amendments 

for monetary and contract language adjustments related to the above upon review and/or 

preparation of Civil Counsel. 

#   #   # 

MOVED: 

SECONDED: 

CARRIED:  
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RESOLUTION      NO:  [Title] 
 

LIVINGSTON COUNTY     DATE:  Click or tap to enter a date. 
 

  

Resolution Granting a Personal Day to Non Union Employees  -  [Board of 

Commissioners]  
 

WHEREAS, the Livingston County Board of Commissioners recognizes that since 2007 the non-union 

employees have consistently been the first group affected when implementing changes to 

employee benefits and employee contributions to benefits; and   

 

WHEREAS, the Board of Commissioners wants to recognize the non-union employee group for this by 

granting each full time employee eight (8) hours and part-time employees four (4) hours of 

Personal Day hours annually. 

THEREFORE BE IT RESOLVED that upon approval of this resolution the Livingston County Board of 

Commissioners hereby authorizes a Personal Day for Regular Permanent non-union employees 

as follows: 

  

   BE IT FURTHER RESOLVED that beginning in 2021 Regular Permanent employees will have the 

appropriate number of hours, as reflected in the above table, deposited into a Personal Day bank 

on January 1st of each year.   Unused Personal Day hours remaining at the end of each year will 

be forfeited. There will be no payout of unused Personal Leave upon separation of employment 

with the County. 

BE IT FURTHER RESOLVED that requests for a Personal Day may be taken with prior approval of the 

Department Head, or designee. The Department Head retains the right to approve or disapprove 

Personal Leave day requests and has the right to reschedule Personal Leave days dependent on 

the department’s operational needs.  

BE IT FURTHER RESOLVED that the Personal Leave day will be incorporated into the Non-Union Employee 

Personnel Manual upon approval of this resolution by the Livingston County Board of 

Commissioners. 

#   #   # 
MOVED: 

SECONDED: 

CARRIED: 
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RESOLUTION      NO:  [Title] 
 

LIVINGSTON COUNTY     DATE:  Click or tap to enter a date. 
 

  

Resolution Making Annual County Security Awareness Training Mandatory for All 

County Employees – Board of Commissioners  

 
WHEREAS,  local government is a preferred target of cybercriminals due to the diverse and often personally 

identifiable information maintained in administration of public programs and services provided 

to residents, and limited resources and budget, and 

WHEREAS,  the majority of cybersecurity related incidents in governments have been caused unintentionally 

by employees falling victim to phishing attacks.  

WHEREAS,  cybersecurity awareness training and education for employees is an important way to mitigate 

the malicious attempts to compromise government systems and data, as security technology is 

not always able to; and 

WHEREAS,  many government agencies mandate employee training on cybersecurity including the State of 

Texas, who in June of 2019, passed a law making it compulsory for all government employees 

in Texas to take annual security awareness training to protect itself from cybercriminals; and 

WHEREAS,  it is in the interest of both the public and Livingston County Government to develop an 

information cybersecurity training program for County employees Departments and Offices; 

and 

WHEREAS,  certain functions, transactions and/or employees of the County are subject to legal or contractual 

requirements which mandate or encourage cybersecurity awareness training must be completed 

by affected employees; and 

WHEREAS,  election security is strengthened by strong employee cybersecurity awareness skills. 

THEREFORE BE IT RESOLVED the Livingston County Board of Commissioners hereby authorizes a 

complete cybersecurity awareness training program be developed for Livingston County 

Government and carried out by the County’s Chief Information Officer and that the Chief 

Information Officer will provide at-least annual information security training to County 

employees 

BE IT FURTHER RESOLVED every County employee will complete annual County provided cybersecurity 

awareness training.  

BE IT FURTHER RESOLVED that new County employees will be required to complete cybersecurity 

awareness training to include onboarding and insider threat modules not later than 30 days after 

beginning County employment; and 

BE IT FURTHER RESOLVED that the County cybersecurity awareness training will be made available to 

employees of the Livingston County Courts and the Board of Commissioners recommend the 

Courts likewise require employees to engage in such training as a condition of employ. 
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 RESOLUTION NO: # 

 PAGE: 2 

 

BE IT FURTHER RESOLVED that all Department Heads, and Elected Officials are encouraged to, complete 

cybersecurity awareness training designed for executives. 

BE IT FURTHER RESOLVED that not later than January 31 of each year, the County Information Officer 

will report to the County Administrator detailing the cybersecurity awareness program status as 

established by this resolution and the County Administrator report the status to the Board of 

Commissioners. 

#   #   # 

 
MOVED: 

SECONDED: 

CARRIED: 
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