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FINANCE COMMITTEE 

MEETING MINUTES 

 

August 19, 2020, 7:30 a.m. 

Zoom Virtual Meeting Room 

Meeting ID: 399-700-0062 / Password: LCBOC 

https://zoom.us/j/3997000062?pwd=SUdLYVFFcmozWnFxbm0vcHRjWkVIZz09 

 

Members Present Kate Lawrence, Douglas Helzerman, William Green, Wes Nakagiri, 
Robert Bezotte, Carol Griffith, and Jay Gross 

Members Absent Gary Childs 

 

1. CALL MEETING TO ORDER 

The meeting was called to order by Commissioner Lawrence at 7:30 a.m. 

2. ROLL CALL 

Indicated the presence of a quorum. 

3. APPROVAL OF MINUTES 

Meeting minutes dated: August 5, 2020 

Moved by: D. Helzerman 

Seconded by: C. Griffith 

Yes (7): K. Lawrence , D. Helzerman, W. Green , W. Nakagiri, R. Bezotte, C. Griffith, and J. Gross 

Absent (1): G. Childs 

Motion Carried (7-0-1) 

4. TABLED ITEMS FROM PREVIOUS MEETINGS 

None. 

5. APPROVAL OF AGENDA 

 

Moved by: C. Griffith 

Seconded by: D. Helzerman 

Yes (7): K. Lawrence , D. Helzerman, W. Green , W. Nakagiri, R. Bezotte, C. Griffith, and J. Gross 

Absent (1): G. Childs 

Motion Carried (7-0-1) 
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6. CALL TO THE PUBLIC 

None. 

7. REPORTS 

Commissioner Nakagiri provided a report from the Community Outreach Services Corporation 

Grant Subcommittee meeting held on Thursday, August 13th.  Questions formulated by the CPA, 

Bredernitz, Wagner & Co., PC., were forwarded to Meals on Wheels personnel for a 

response.  The Committee will be meeting again on Friday, August 21st at 11:00 a.m. to review 

their response. 

7.1 Quarterly Financial Update 

Cindy Catanach, Finance Officer, presented 2020 Budget status as of June 30, 

2020.  Reviewed General Fund Revenues and Expenditures, Contingency, and Special 

Revenue Funds. 

8. RESOLUTIONS FOR CONSIDERATION 

8.1 Fiscal Services 

Resolution Authorizing a Second Quarter Budget Amendment to Fiscal-Year 2020 

Cindy Catanach, Financial Officer, presented the resolution. 

Moved by: C. Griffith 

Seconded by: W. Green  

Yes (7): K. Lawrence , D. Helzerman, W. Green , W. Nakagiri, R. Bezotte, C. Griffith, 

and J. Gross 

Absent (1): G. Childs 

Motion Carried (7-0-1) 

8.2 Community Corrections 

Resolution to Approve the Livingston County Community Corrections Advisory Board’s 

Amended Bylaws 

Megan Kerekes, Community Corrections Manager, presented the resolution. 

Moved by: R. Bezotte 

Seconded by: D. Helzerman 

Yes (7): K. Lawrence , D. Helzerman, W. Green , W. Nakagiri, R. Bezotte, C. Griffith, 

and J. Gross 

Absent (1): G. Childs 

Motion Carried (7-0-1) 
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8.3 Sheriff 

Resolution Authorizing the Sheriff Department and the County of Livingston to Apply for 

and Enter Into Contract with the State of Michigan, Office of Highway Safety Planning 

for Fiscal Year 2021 Secondary Road Patrol and Traffic Accident Prevention Program 

Grant 

Sheriff Murphy presented the resolution. 

Moved by: R. Bezotte 

Seconded by: D. Helzerman 

Yes (7): K. Lawrence , D. Helzerman, W. Green , W. Nakagiri, R. Bezotte, C. Griffith, 

and J. Gross 

Absent (1): G. Childs 

Motion Carried (7-0-1) 

8.4 Jail 

Resolution Approving Continuation of Inmate Educational Services Provided to Inmates 

of the Livingston County Jail 

Sheriff Murphy presented the report. 

Moved by: R. Bezotte 

Seconded by: J. Gross 

Yes (4): D. Helzerman, W. Green , R. Bezotte, and J. Gross 

No (3): K. Lawrence , W. Nakagiri, and C. Griffith 

Absent (1): G. Childs 

Motion Carried (4-3-1) 

8.5 Jail 

Resolution Authorizing an Agreement with Inmate Calling Solutions for Inmate Phones 

Sheriff Murphy presented the resolution. 

Moved by: W. Green  

Seconded by: R. Bezotte 

Yes (7): K. Lawrence , D. Helzerman, W. Green , W. Nakagiri, R. Bezotte, C. Griffith, 

and J. Gross 

Absent (1): G. Childs 

Motion Carried (7-0-1) 

9. ANNUAL REPORTS 
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9.1 Veterans' Services 

Mary Durst, Department Director, presented the Department’s Annual Report and 

answered questions from the Committee. 

10. CLAIMS 

Dated: August 19, 2020 

Moved by: C. Griffith 

Seconded by: J. Gross 

Yes (7): K. Lawrence , D. Helzerman, W. Green , W. Nakagiri, R. Bezotte, C. Griffith, and J. Gross 

Absent (1): G. Childs 

Motion Carried (7-0-1) 

11. PREAUTHORIZED 

Dated: July 21 through August 13, 2020 

Moved by: R. Bezotte 

Seconded by: C. Griffith 

Yes (7): K. Lawrence , D. Helzerman, W. Green , W. Nakagiri, R. Bezotte, C. Griffith, and J. Gross 

Absent (1): G. Childs 

Motion Carried (7-0-1) 

12. CALL TO THE PUBLIC 

None. 

13. ADJOURNMENT 

Motion to adjourn the meeting at 8:43 a.m. 

Moved by: C. Griffith 

Seconded by: D. Helzerman 

Yes (7): K. Lawrence , D. Helzerman, W. Green , W. Nakagiri, R. Bezotte, C. Griffith, and J. Gross 

Absent (1): G. Childs 

Motion Carried (7-0-1) 

 

 

_________________________ 

Natalie Hunt, Recording Secretary 
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RESOLUTION      NO:  [Title] 
 

LIVINGSTON COUNTY     DATE:  Click or tap to enter a date. 
 

 

Resolution Authorizing Additional Fencing at Rear of Jail to Secure Building 

and Protect Inmates - Sheriff / Jail 
 

WHEREAS,  additional fencing and security was identified as being needed behind the Jail; and 

 

WHEREAS   with a recent incident at the jail, the COVID-19 pandemic and civil unrest it is more 

imperative than ever to secure the rear entrance to the Jail and the Sheriff’s Office 

building; and 

 

WHEREAS  we have obtained quotes from local vendors, Justice Fence Co ($24,235) and American 

Video Transfer ($10,050) to complete this project which is an expansion of our existing 

fencing including underground boring and electrical work; and 
  

WHEREAS,  funds are allocated as part of the $1 million capital replacement funds for renovations in 

the Sheriff budget; and 

 

WHEREAS,  the total project is not expected to exceed $37,000. 

 

THEREFORE BE IT RESOLVED that the Livingston County Board of Commissioners hereby 

authorize the expansion of the fencing and securing of the Jail and Sheriff’s Office as 

part of the CIP Sheriff’s Office renovation project in an amount not to exceed $37,000. 

BE IT FURTHER RESOLVED that the Livingston County Board of Commissioners hereby 

authorizes the issuance of purchase orders to Justice Fence Co. in the amount of 

$24,235 and American Video Transfer in the amount of $10,050 and/or others, as 

needed for the expansion of the fencing and securing of the Jail and Sheriff’s Office 

Building for a total project cost not to exceed $37,000. 

BE IT FURTHER RESOLVED that the Board authorize the Treasurer to transfer funds up to 

$37,000 from Capital Replacement Fund 403 to General Fund Sheriff Jail for this 

project.  

 

#   #   # 

 

 
MOVED:  

SECONDED:  

CARRIED:  
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LIVINGSTON COUNTY SHERIFF DEPARTMENT 
150 S. Highlander Way 

Howell, Michigan 48843-2323 

 

   (517) 546-2400 

 

 

 

 

MEMORANDUM 
 

DATE: 9-1-20 

 

TO: Board of Commissioners 

 

FROM: Lt. Eric J. Sanborn  

  

RE: Expansion of Fencing and Securing of Jail and Sheriff’s Office 

 

 

The need for additional fencing and security was identified and approved in the 2019 FY budget.  

Because of the larger scale needs assessment and renovation tied to the capital improvement 

project, it was agreed the fencing was delayed until FY2020. 

 

Due to recent security breaches, COVID-19 pandemic and the recent civil unrest, it has become 

more imperative than ever to secure the rear of the Jail and the Sheriff’s Office to protect the 

employees, the inmates and the public.  We have also received intelligence information from the 

FBI that Police Officers and Police facilities are being specifically targeted. 

 

As requested during the June 17, 2020 financing meeting we looked into competitively biding 

this fencing part of this project.  We solicited an updated bid from our current vendor, as well as 

others provided by the purchasing department.  I was only able to secure one other vendor to bid 

from the purchasing department.  I also reached out to another local vendor.  They came out in 

July and I have not been able to get a formal quote from them since. 

 

Justice Fence was able to lower their bid to $24,235 based on the fact they were able to move a 

lot of the work in house instead of outsourcing.  Therefore, it was under the threshold for the 

formalized bidding process.  The other bid received was considerably higher and over the 

threshold amount. 

 

This is an expansion of our current fencing.  All work will be performed by our local existing 

vendors, Justice Fence Co and American Video Transfer. 

 

The funding for this project is part of the approved CIP project for the renovation of the Sheriff’s 

Office. The total project should not exceed $37,000. 
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Attached are the updated quotes.   

 

Respectfully submitted, 

 

Lt. Eric J Sanborn   
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RESOLUTION      NO:  [Title]  

 

LIVINGSTON COUNTY     DATE:  Click or tap to enter a date. 
 

 

Resolution  Authorizing an Agreement with Multiple Providers to Provide Child 

Care Funded Treatment Services  - Juvenile Court 
 

WHEREAS,  Livingston County has a need for intensive evidence-based assessment and treatment services to 

prevent out of home placement for youth in the Juvenile Court; and 

 

WHEREAS,  the existing five (5) contracts for intensive in-home and substance abuse services expire on 

September 30, 2020, and 

 

WHEREAS, in accordance with the County’s Procurement Policy, a formal bid process was performed and 

Karen Bergbower & Associates, PC; Livingston Family Center, Inc and Spectrum Child and 

Family Services submitted proposals to provide treatment service for the Juvenile Court for the 

period of October 1, 2020 through September 30, 2023, with the option of renewal for up to two 

(2) additional one-year periods; and  

 

WHEREAS, the annual expenditure across up to three indefinite-delivery, indefinite quantity contracts will 

not exceed the annual amount allocated and approved in the Child Care Fund Budget with 

services charged at the following rates:   

 

Description of Service Price Per Service 

Intake  $150.00 

Evidenced-Based Assessment $300.00 - $350.00 

Group Therapy  $125.00 - $300.00 

Individual or Family Counseling  $100.00 

Case Planning Meetings Up to $100.00 per month 

Attendance at Court Hearings  No additional cost 

  

WHEREAS,  funding for treatment services for the 44th Circuit Court, Juvenile Division in the amount of 

$97,000 were budgeted and approved as part of the 2020/2021 Child Care Fund budget.  

 

THEREFORE BE IT RESOLVED that the Livingston County Board of Commissioners hereby approves 

entry into up to three indefinite-delivery, indefinite quantity (IDIQ) contracts to provide 

treatment services in accordance with RFP-LC-20-13 for the period of October 1, 2020 through 

September 30, 2023, with the option of renewal for up to two (2) additional one-year periods at 

the rates noted above. 

 

BE IT FURTHER RESOLVED that the Chairperson of the Livingston County Board of Commissioners is 

authorized to sign all forms, assurances, contracts/agreements, renewals, and future 

amendments for monetary and contract language adjustments related to the above upon review 

and/or preparation of Civil Counsel.   

 

Agenda Page 19 of 172



  RESOLUTION NO:  

  PAGE: 2 

 

BE IT FURTHER RESOLVED that the Board of Commissioners authorizes any budget amendment necessary 

to effectuate the above award. 

#   #   # 

MOVED: 

SECONDED: 

CARRIED:  
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LIVINGSTON COUNTY, MICHIGAN 
LIVINGSTON COUNTY TRIAL COURTS 

JUVENILE & PROBATE DIVISIONS 

 
204 S. Highlander Way Suite 3 Howell, MI 48843 

Phone 517-540-7739 Cell 734-260-0906 

Email: dshaw@livgov.com 
 

 
 

Memorandum 
 

To: Livingston County Board of Commissioners 

From: Deborah Shaw, Juvenile & Probate Court Administrator 

Date: September 14, 2020 

Re: Resolution  to Authorize Child Care Funded Juvenile Court Treatment 

Services Contracts with Multiple Providers 

 
 
 

The Juvenile Court has a continued need for intensive community-based counseling services to 

work with youth, and their families, to prevent out of home placement.  Recognizing the variability 

of the needs of youth presented to the Juvenile Court each year, a process was initiated to secure 

the availability of a variety of vendors to provide effective, evidenced-based treatment services to 

the specialized juvenile justice population and to secure a fair, predictable and agreed upon rate for 

such services.  

 

Per the County Procurement Policy, a competitive bid process was performed in which the bid was 

posted on the Livingston County website, BidNet, and eight (8) organizations were sent the solicitation 

directly.  As a result, the solicitation reached a large group of potentially qualified therapists.   

 

Three (3) submissions were received.  After a thorough appraisal of the proposals (see attached Bid 

Synopsis by CoPro+), the Evaluation Committee recommends an award to all three(3) vendors: 

 Karen Bergbower & Associates, PC of Brighton, Michigan 

 Livingston Family Center, Inc. of Pinckney, Michigan 

 Spectrum Child and Family Services of Detroit, Michigan 

 

Funding for this service is allocated in the FY 21 Child Care Fund budget, authorized by this Board on 

August 10, 2020 (Resolution 2020-08-193).   

 

The attached resolution authorizes the negotiation and award of up to three indefinite-delivery, 

indefinite-quantity juvenile court treatment service contracts for the period of October 1, 2020 

through September 30, 2023, with the option of renewal for up to two (2) additional one-year 

periods to provide treatment services for youth, and their families, involved in the Juvenile Court.   
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Bid Synopsis 

For 
Juvenile Court Treatment Services 

 
Lead Public Agency:  Livingston County 
44th Circuit Court, Juvenile Court Division 

RFP Issued & Publicly Posted:  06/22/2020 

Solicitation:  RFP-LC-20-13 
Public Postings: 
            Livingston Co. Website (livgov.com) 
            BidNet (bidnetdirect.com/mitn) 

RFP Due Date:  07/20/2020 Proposals Received:  3 

 
The Evaluation Committee has completed evaluation of the proposals received for the Request 
for Proposals referenced above.  Below is a recap of the bid evaluation. 
 
The RFP was publicly posted.  Responses were received from the following three companies: 
 

1. Karen Bergbower & Associates 
2. Livingston Family Center 
3. Spectrum Child and Family Services 

 
All bidders submitted their responses within the timeframe outlined in the RFP.  A review of the 
minimum requirements in Section 1.2 revealed that all bidders met the minimum mandatory 
requirements. 
 
An evaluation was then made on the remainder of Section 1 Scope of Work responses, the 
Company Profile in Section 2.1, References in Section 2.2, and Pricing information from Section 
1.5.  The PA 517 certifications were completed and notarized, and the bidder certifications were 
completed and signed per the bid instructions. 
 
The following is a summary of the Evaluation Committee reviews: 
 
KAREN BERGBOWER & ASSOCIATES 
 
Karen Bergbower & Associates is an incumbent that has provided satisfactory service during the 
current contract period.  They provide in-home services in the minor’s home or school, and their 
local office.  They have good family involvement, skills component, and collaboration history.  
They demonstrated multiple evidence-based practices used and provided credentials.  Their 
response included very thorough explanations regarding the different assessments and 
treatments.  The references provided support a recommendation for award, and align very 
closely with the RFP requirements. 
 
LIVINGSTON FAMILY CENTER 
 
Livingston Family Center’s response explained their scope of service components.  The Youth 
Connection part of their group is helpful with connection to the community.  There is flexibility 
regarding where the sessions can take place, and the meet all the RFP requirements.  Their 
references include school experience, which is important with the juvenile system; references 
are relevant partners to the juvenile court work.  They are an incumbent contractor for the 
county, having provided these services satisfactorily during the current contract period. 
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SPECTRUM CHILD AND FAMILY SERVICES 
 
Spectrum is a large company with experience in multiple evidence-based assessments and 
practices.  Their references are all aligned with either Youth, Juvenile Justice Systems, and/or 
substance abuse.  As Spectrum’s response proposed the use of their site in Oakland County for 
counseling sessions and group meetings, there was concern with their ability to provide services 
in a youth’s home or in the Livingston County community.  Clarification was requested, and 
Spectrum confirmed that they intend to and are able to provide services in Livingston County.  
They currently provide in-home services in the county through the Michigan Department of 
Health and Human Services.  Their staff is able to work remotely, and they will seek to identify 
office space in the community if awarded a contract and affordable space is available.  The 
Spectrum proposal was heavily focused on Substance Use Therapy – whereas the others listed a 
broader spectrum of behavioral health/therapeutic services.  As Spectrum is an unknown 
quantity to the reviewers, discussion was held on how to learn more about them and to 
acclimate Spectrum to the Livingston County Juvenile Justice populations and the collaborative 
service provider network in Livingston County. 
 
The intent of this RFP was to award multiple, indefinite-delivery, indefinite-quantity (IDIQ) 
contracts to insure adequate service coverage.  Based on this evaluation, it is recommended that 
contracts be offered to all three bidders.  As the pricing from the bidders varied, the Court 
intends to work with each of them with the goal of negotiating a common rate that is consistent 
across all three contracts. 
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RESOLUTION      NO:   

 

LIVINGSTON COUNTY     DATE:  Click or tap to enter a date. 
 

 

Resolution Authorizing Felony Public Defender Contracts for 2021 – Public 

Defender 
 

WHEREAS, Livingston County Public Defender’s Office requires contracts with private attorneys to serve as 

Public Defenders for indigent criminal defendants; and 

 

WHEREAS,     in accordance with the County’s Procurement Policy, a formal bid process was performed and 

submitted proposals were evaluated; and  

 

WHEREAS, the Public Defender’s Office intends to contract with the following attorneys to provide services 

as Public Defenders to indigent felony defendants for the following costs:   

ATTORNEY 
NUMBER OF CASES 

PER YEAR 

PER MONTH 

COST 

PER YEAR 

 COST 

  James Buttrey 300 $30,000 $360,000 

  Mark Scharrer 100 $10,000 $120,000 

  Steven Dodge 50 $5,000 $60,000 

  Mitchell Perrault, PLLC 50 $5,000 $60,000 

  Sizemore Law Office 75 $7,500 $90,000 

  Mark Wilcox 50 $5,000 $60,000 

 

WHEREAS, the term of each contract will commence on October 1, 2020, and expire on September 30, 

2021with the option to renew for up to two (2) additional one-year periods, for a total contract 

period not to exceed three years; and 

 

WHEREAS, funding is available in the Public Defender budget and included in the Michigan Indigent Defense 

Commission FY 2021 plan.  

 

THEREFORE BE IT RESOLVED that the Livingston County Board of Commissioners hereby authorizes 

entering into contracts for indigent felony Public Defender services with the attorneys and 

amounts listed above beginning October 1, 2020 and continuing until September 30, 2021, with 

the option to renew for up to two (2) additional one-year periods, for a total contract period not 

to exceed three years. 

BE IT FURTHER RESOLVED that the Chairman of the Livingston County Board of Commissioners is 

authorized to sign all forms, assurances, contracts/agreements, renewals and future amendments 

for monetary and contract language adjustments related to the above upon review and/or 

preparation of Civil Counsel. 

#   #   # 
 

 

MOVED:   

SECONDED:  

CARRIED:   
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Memorandum 

To: Livingston County Board of Commissioners 

From: Karen Groenhout, Livingston County Public Defender  

Date: August 26, 2020 

Re: 
Resolution Authorizing Felony Public Defender Contracts for 2021 – Public 

Defender 

 

The Michigan Indigent Defense Commission has approved Livingston County’s Compliance 

Plan and grant request.  Livingston County’s approved MIDC plan is for a hybrid system of a 

Public Defender’s Office and a felony attorney contract system.  Six attorneys applied to contract 

with Livingston County who meet the necessary minimum qualifications.  The State of 

Michigan, through the MIDC, will provided funding to assist with compliance of our approved 

hybrid plan.  The funding for the Felony Public Defender Contracts will be from the Public 

Defender’s Budget.  The agreement is for fiscal year 2021 and runs from October 1, 2020 until 

September 30, 2021.  

 

Thank you in advance for your consideration.  If you have any questions regarding this matter, 

please feel free to contact me directly. 

 

LIVINGSTON COUNTY, MICHIGAN 
PUBLIC DEFENDER’S OFFICE 

 

 
1221 Byron, Suite 1, Howell, MI 48843 

Phone (517) 540-8745 

Agenda Page 25 of 172



 

 
 

 
Bid Synopsis 

For 
Court Appointed Attorney Services for Indigent Defendants 

in Adult Criminal Proceedings 
 

Lead Public Agency:  Livingston County RFP Issued & Publicly Posted:  07/01/2020 

Solicitation:  RFP-LC-20-14 
Public Postings: 
            Livingston Co. Website (livgov.com) 
            BidNet (bidnetdirect.com/mitn) 

RFP Due Date:  08/03/2020 Proposals Received:  6 

 
The bid process has been completed for the above-referenced project.  Below is a recap of the 
process, and award recommendation. 
 
The RFP was publicly posted.  Responses were received from the following six bidders: 
 

1. James D. A. Buttrey 
2. Steven M. Dodge 
3. Mitchell J. Perrault 
4. Mark L. Scharrer 
5. Rolland Sizemore 
6. Wilcox Law 

 
All six bidders submitted their responses within the timeframe outlined in the RFP.  A review of 
the minimum requirements in Section 1.2 revealed that all bidders met the minimum 
mandatory requirements. 
 
A review was then made of the narratives submitted by each bidder, which included a brief 
history outlining their qualifications and the organization of the firms.  Either documentation or 
written affirmations were provided, as required, to satisfy the requirements.   
 
All six companies have provided services to the County during the current contract term.  It was 
confirmed through the Public Defender’s office that all have performed satisfactorily.  Therefore, 
in consultation with the County’s procurement partner, CoPro+, it was decided to request 
approval to proceed with prequalification of the six companies to provide the specified attorney 
services.  The prequalified contract terms will be one-year base contracts with two one-year 
renewals, for total contract period not to exceed three years. 
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RESOLUTION      NO:  [Title] 
 

LIVINGSTON COUNTY     DATE:  Click or tap to enter a date. 
 

  

Resolution Authorizing the Change of Fee Schedule in the Animal Shelter – Animal 

Shelter Department  
 

WHEREAS, the Animal Shelter Department has determined a need to change its fee schedule due to increased 

demand, medical and care cost; and 

 

WHEREAS, the Animal Shelter Department has elected, due to fiscal responsibility, to increase and charge 

one set fee for animal adoptions and update fees for services; and 

 

WHEREAS, the Animal Shelter Department will continue to give a discount to approved rescue groups for 

animals that have completed the mandatory stray hold and special event pricing as needed; and 

 

WHEREAS, the fee schedule changes for adoptions are as follows: 

                                 Adoption of the second kitten under four (4) months of age $45.00 

         Dog under four (4) months $200.00 

                                 Small Breed Dog over four (4) months $175.00 

 

WHEREAS,      the fee will continue to include all applicable tests, flea treatment, dewormer, vaccines, microchip, 

licenses and spay/neuter surgery; and 

 

WHEREAS,     the fee schedule changes for in-clinic services are as follows: 

                     Owner request euthanasia $100.00  

         Vaccines (rabies, distemper, bordetella) for the community $15.00 each 

         Clinic Dog Spay $150.00     Clinic Dog Neuter $100.00 

                     Clinic Cat Spay $60.00        Clinic Cat Neuter $45.00 

 

WHEREAS,     all other fees charged by the Livingston County Animal Shelter will remain the same. The Animal 

Shelter will continue to work with members of the community to assist with their pets’ needs 

should cost be a concern.  

 

THEREFORE BE IT RESOLVED  that the Livingston County Board of Commissioners hereby approve the 

above referenced fee schedule changes to reflect in-clinic services and animal adoption fees 

effective immediately.  

#   #   # 

 
MOVED: 

SECONDED: 

CARRIED: 
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RESOLUTION      NO:  [Title] 
 

LIVINGSTON COUNTY     DATE:  Click or tap to enter a date. 
 

 

Resolution Authorizing FY 2021 Vehicle Replacements Leased through the 

County’s Partnership with Enterprise Fleet Management – Car Pool 
 

 

WHEREAS,  the Livingston County Car Pool Department is requesting authorization to replace twenty-seven 

(27) vehicles with new vehicles leased through Enterprise Fleet Management, per the agreement 

authorized under Resolution 2019-09-128; and 

 

WHEREAS, these vehicles were recommended for replacement based on age, mileage, and other factors as 

determined by Enterprise; and 

 

WHEREAS, all vehicles will be on monthly leases with no mileage caps, with Sheriff’s Patrol units on 48-

month terms and all other vehicles on 60-month terms; and 

 

WHEREAS,  the leased vehicles will be titled by Enterprise and returned to Enterprise for resale upon lease 

termination, with the County entitled to the remaining equity less a $375 per vehicle 

remarketing fee; and 

 

WHEREAS, the annual lease costs have been included in the departments’ FY 2021 Auto Leasing budgets at 

a total cost of $175,126 per the list attached to this resolution; and 

 

WHEREAS, the lease costs will be paid monthly by Car Pool, which will charge the departments back 

through the Munis General Billing module; and 

 

WHEREAS, the County-owned vehicles being replaced will be disposed of via public auction by the Car 

Pool department. 

 

 

THEREFORE BE IT RESOLVED that the Livingston County Board of Commissioners hereby authorizes the 

Car Pool department to replace twenty-seven (27) vehicles with replacements leased through the 

County’s partnership with Enterprise Fleet Management for a total cost of One Hundred 

Seventy Five Thousand One Hundred Twenty-Six dollars ($175,126). 

BE IT FURTHER RESOLVED that the Livingston County Board of Commissioners hereby authorizes any 

budget amendments necessary to effectuate the leases authorized under this resolution.  

BE IT FURTHER RESOLVED that the Car Pool Department is hereby authorized to dispose of the 

decommissioned County-owned vehicles being replaced per the County Purchasing/Disposal 

Policy. 

#   #   # 

 
MOVED: 

SECONDED: 

CARRIED: 
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Memorandum 

To: Livingston County Board of Commissioners 

From: Greg Kellogg, Transportation Director 

Date: 9/1/2020 

Re: 
 
Resolution Authorizing FY 2021 Vehicle Replacements Leased through the 

County’s Partnership with Enterprise Fleet Management – Car Pool 

 

The Livingston County Car Pool Department is requesting authorization to replace twenty-seven 

(27) vehicles with new vehicles leased through Enterprise Fleet Management, per the agreement 

authorized under Resolution 2019-09-128. These vehicles were recommended for replacement 

based on age, mileage, and other factors as determined by Enterprise. 

 

All vehicles will be on monthly leases with no mileage caps, with Sheriff’s Patrol units on 48-

month terms and all other vehicles on 60-month terms. The leased vehicles will be titled by 

Enterprise and returned to Enterprise for resale upon lease termination, with the County entitled 

to the remaining equity, less a $375 per vehicle remarketing fee, which will be applied to the 

subsequent lease to reduce the monthly payment. 

 

The annual lease costs have been included in the departments’ FY 2021 Auto Leasing budgets at 

a total cost not to exceed $175,126 per the attached list. The lease costs will be paid monthly by 

Car Pool, which will charge the departments back through the Munis General Billing module for 

the lease costs and other vehicle expenses. 

 

The Enterprise program allows the County to leverage additional manufacturer’s incentives in 

combination with government fleet pricing. One such incentive is the Large Bid incentive which 

provides significant savings if the County leases at least 25 vehicles from one manufacturer. We 

will meet that threshold with 25 FCA (Chrysler) vehicles which provided the best value even 

before the Large Bid incentive is applied. Enterprise did not have final incentive numbers at the 

time of this resolution but they are estimated to be $500-$700 per vehicle, which will further 

reduce lease costs from the pricing in the attached list. 

 

The Enterprise program also includes a Full Maintenance Program for leased vehicles that covers 

routine preventive maintenance items and unexpected mechanical repairs for a fixed monthly fee 

over the lease term (Sheriff’s pursuit vehicles are not eligible). This program facilitates more 

LIVINGSTON COUNTY, MICHIGAN 
CAR POOL DEPARTMENT 

 

 
3950 W. Grand River, Howell, MI 48855 

Phone 517-540-7847 Fax 517-546-5088 

Web Site: www.livgov.com/lets 

Agenda Page 30 of 172



consistent budgeting for maintenance and repairs which are difficult to predict, particularly after 

the manufacturer’s warranty expires. Full Maintenance Program costs are based on vehicle type 

and are included on the attached price list.  

 

The County-owned vehicles being replaced will be disposed of via public auction by the Car 

Pool department. 

 

If you have any questions please contact me directly at x7843. 
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2021 Dodge Charger 
(Base AWD)

2021 Dodge Durango 
(Base AWD)

2021 RAM 1500 
Classic Tradesman 

Reg Cab 4x4

2021 RAM 1500 
Classic Crew Cab  

SSV 4x4

2021 RAM 1500 
Classic Tradesman 

Crew Cab 4x4

2021 Chevy Express 
Passenger Van

2021 Chrysler 
Voyager Minivan

2021 Jeep Compass 
(FWD)

2021 Dodge Durango 
AWD**

2021 Dodge Charger 
AWD**

Purchase Cost $22,748 $29,332 $22,251 $29,406 $29,029 $27,413 $25,233 $21,480 $33,737 $27,613

Monthly Lease Cost Per Vehicle $397 $500 $388 $508 $493 $471 $427 $365 $720 $598

Annual Lease Cost Per Vehicle $4,767 $5,998 $4,654 $6,096 $5,915 $5,652 $5,122 $4,380 $8,634 $7,171

Term Lease Cost Per Vehicle $23,834 $29,989 $23,269 $30,480 $29,577 $28,260 $25,611 $13,140 $34,537 $28,684

Estimated Equity at Term $8,000 $8,000 $7,500 $6,000 $9,000 $6,500 $5,000 $5,000 $7,000 $8,000

Lead Times 9-13 weeks 11-15 weeks 11-15 weeks 23-27 weeks 25-29 Weeks 19-23 weeks 8-12 weeks 10-14 weeks 16-20 Weeks 12-16 weeks

2021 Production Start 11/9/2020 10/5/2020 11/23/2020 11/19/2020 11/6/2020 10/10/2020 11/2/2020 8/3/2020 TBD 11/9/2020
**Pursuit pricing based on MY 2020 w/ 2% markup

Department  Replacement Vehicle 
 Annual Lease Cost per 

Vehicle  Lease Term (months)  Fiat Chrysler Qty  GM Qty  Annual Least Cost 
Building Inspection RAM 1500 Reg Cab 4,654$                          60                                 3                                  13,961$                     

RAM 1500 Crew Cab 5,915$                          60                                 1                                  5,915$                       
Env. Health Jeep Compass 4,380$                          60                                 1                                  4,380$                       

RAM 1500 Reg Cab 4,654$                          60                                 1                                  5,915$                       
Sheriff - AC RAM SSV 6,096$                          60                                 2                                  12,192$                     
Sheriff - Jail  Durango AWD  $                          5,998 60                                 1                                   $                       5,998 

Chevy Express Van 5,652$                          60                                 2                                  11,304$                     
Sheriff - Road Charger Pursuit 7,171$                          48                                 5                                  35,855$                     

Durango Pursuit 8,634$                          48                                 6                                  51,805$                     
Charger AWD 4,767$                          60                                 1                                  4,767$                       
Durango AWD 5,998$                          60                                 2                                  11,995$                     
Voyager 5,122$                          60                                 1                                  5,122$                       
RAM 1500 Crew Cab 5,915$                          60                                 1                                  5,915$                       

25                               2                                  175,126$                   

Non-Pursuit Vehicles (60-month lease) Pursuit Vehicles (48-month lease)

2021 Lease Costs by Department

Livingston County Car Pool 2021 Vehicle Price List
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RESOLUTION      NO:  [Title] 

 

LIVINGSTON COUNTY     DATE:  Click or tap to enter a date. 

 

 

Resolution Authorizing Resealing the Foundation and Replacing Failed Drain Tiles 

at the Historical Courthouse – Facility Services 
 

WHEREAS, The Facility Services Department has recognized a need to reseal the foundation and replace 

drain tile at the Historical Courthouse; and 

 

WHEREAS, this project was included in the 2020 Capital Improvement Plan with the request of being 

funded by Fund 403 Capital Improvement; and    

                 

WHEREAS, in compliance with the Procurement Policy, a competitive bid process was performed through 

CoPro+ with John Stewart & Associates acting as the General Contractor; and  

 

WHEREAS, three companies responded to the bid request; and 

 

WHEREAS,     Ram Construction of Livonia, Michigan was the lowest bidder; and 

 

WHEREAS,     the total cost of the project including a 10% contingency will not exceed $143,682. 

 

 

THEREFORE, BE IT RESOLVED that the Livingston County Board of Commissioners hereby approves the 

foundation reseal and drain tile project at the Historical Courthouse at a cost not too exceed 

$143,682 including a 10% contingency. 

 BE IT FURTHER RESOLVED that the Livingston County Board of Commissioners hereby approves 

entering into a contract with Ram Construction of Livonia, Michigan to complete the foundation 

reseal and drain tile project at the Historical Courthouse.  

BE IT FURTHER RESOLVED that the Livingston County Board of Commissioners hereby approves issuing 

a purchase order for John Stewart & Associates acting as General Contractor in an amount not 

to exceed 10% of the project cost.   

BE IT FURTHER RESOLVED that the Livingston County Board of Commissioners hereby approves any 

budget transfers to effectuate the above.   

BE IT FURTHER RESOLVED that the Livingston County Board of Commissioners hereby authorizes the 

Treasurer to transfer funds from F403 Capital Improvement to F631 Facility Services in an 

amount not to exceed $143,682. 
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  RESOLUTION NO:  

  PAGE: 2 

 

 

BE IT FURTHER RESOLVED that the Chairman of the Livingston County Board of Commissioners is  

authorized to sign all forms, assurances, contracts/agreements, renewals and future amendments 

for monetary and contract language adjustments related to the above upon review and/or 

preparation of Civil Counsel. 

#   #   # 

 
MOVED: 

SECONDED: 

CARRIED: 
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Livingston County 
Facility Services 
420 South Highlander Way 
Howell, MI  48843  
(517) 546-6491 

 

 
 

 

 

DATE: September 2, 2020 
 
TO: Livingston County Board of Commissioners 
 
FROM: Chris Folts  
 
RE: Resolution Authorizing Resealing the Foundation and Drain Tile Work at 

the Historical Courthouse – Facility Services Department  
 
 
The Historical Courthouse foundation was last resealed 40 years ago.  The foundation 
is deteriorating in some areas of the building and causing moister transfer as a result. 
 
In order to preserve this land mark building it is essential to excavate and reseal the 
foundation and retile and reconnect the roof drain system. The foundation project was 
inspected and specifications where detailed as part of the bid process. Six contractors 
responded to an onsite walk through and out of the six there were three contractors that 
responded with bids.  
 
Ram Construction of Livonia was selected with the lowest most qualified bid. 
 
Therefore, Facility Services is requesting that the attached resolution be approved that 
authorizes the foundation project not to exceed $130,620. If you have any questions or 
concerns, please feel free to contact me.    
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john stewart   
G E N E R A L   C O N T R A C T O R S 1645 N. MILFORD RD.

MILFORD, MICH. 48381
PH. (248) 390-5260

        Email  stewartcontractors@gmail.com

LIVINGSTON COUNTY COURTHOUSE WATERPROOFING PROJECT

SIGN-IN-SHEET August 20, 2020

Doug Cusack Cusack’s Masonry Restoration
(989) 981-6625 15570 Cook Road
dcusack@cusackmasonry.com Hubbardston, Michigan

Scott Smith Orion Specialty Contracting
(248) 790-8953 9043 Julia Ave.
Orion.specialty.contracting@gmail.com White Lake, Michigan

Brian Anton BNE Restoration Services
(734) 941-1355 33050 Industrial Road
banton@bneresto.com Livonia, Michigan

Dan Canedo Ram Services
(734) 422-8446 13800 Ecker Road
dcanedo@ramservices.com Livonia, Michigan

Gregg Montowski Pullman
(248) 877-0464 280 West Jefferson
gmontowski@pullman-services.com Trenton, Michigan

Terry Phela Aqua Dry
(248) 910-9980 33006 West Seven Mile
Aquadry1991@gmail.com Livonia, Michigan

Chris Folts Livingston County Director of Services
(517) 546-6491 420 South Highlander Way
cfolts@livgov.com Howell, Michigan

Chris Dunn Livingston County Facility Services
(517) 546-6491 420 South Highlander Way
cdunn@livgov.com Howell, Michigan

John Stewart John Stewart Associates
(248) 390-5260 1645 North Milford Road
stewartcontractors@gmail.com Milford, Michigan
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john stewart
CONSTRUCTION MANAGER 1645 N. MILFORD RD.

MILFORD, MICH. 48381
PH. (248) 390-5260

Email stewartcontractors@gmail.com

September 2, 2020

Livingston County
Facility Services
420 S. Highlander Way
Howell, Mi. 48843
Attn: Mr. Chris Folts

Dear Mr. Folts

The following is the final number for the waterproofing at the Livingston County
Courthouse at 200 E.Grand River

A. RAM Construction Services $ 102,850.00
this is for Spray Polyurea Waterproofing
which is listed as Item "e" on the bid proposal

B. Alternate # 1 Downspout Drainage System $ 2.500.00
and Manhole, Installed by Ram Const. Service

C. RAM's cost for a performance bond $ 1,800.00

D. Cost of 2 month rental Temporary Toilet $ 250.00

E. One (1) 20 yard roll off dumpster $ 450.00
for items not related to Waterproofing

F. Permit from Livingston Co. Bldg.Dept $ 0.00

G. Permit allowance from Howell Bldg.Dept $ 1,000.00
Howell will supply after plan and DPW review

I. Contingency @ 10% $ 10,885.00

H. John Stewart Construction Management Fees $ 10,885.00
@ 10 % of costs

Total Cost for Waterproofing ............... $ 130,620.00
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RESOLUTION      NO:  [Title] 
 

LIVINGSTON COUNTY     DATE:  Click or tap to enter a date. 
 

  

Resolution Authorizing the County Treasurer to Establish Fund 282 CARES Act - 

Treasurer  
 

WHEREAS, resolution #2020-07-183 authorized the application for the First Responder Hazard Pay 

Premium Program (FRHPPP) and the Public Health Payroll Reimbursement Program 

(PSPHPR); and 

WHEREAS, the State of Michigan has allocated Coronavirus Relief Local Government Grants (CRLGG) to 

local governments as a replacement for the August 2020 revenue sharing payment; and 

WHEREAS, all three of these programs (FRHPPP, PSPHPR and CRLGG) are federal CARES ACT funds 

passed through the State of Michigan; and 

WHEREAS, the Michigan Department of Treasury issued Numbered Letter 2020-4 to assist local units with 

guidance on how to record the revenues and expenses of these three programs; and 

WHEREAS,  Number Letter 2020-4 designates Fund 282 as the CARES Act Fund for local units desiring to 

track these three programs in a separate fund; and 

WHEREAS, the Livingston County Treasurer recommends establishing Fund 282 for the specific purpose of 

tracking revenues and expenditures related to these CARES Act funds. 

 

THEREFORE BE IT RESOLVED the Livingston County Board of Commissioners hereby authorizes the 

Livingston County Treasurer to establish Fund 282 – CARES ACT Fund.  

THEREFORE BE IT FURTHER RESOLVED the Livingston County Board of Commissioners hereby 

authorizes the necessary transfers and budget amendments to effectuate this resolution.  

 

 

   #   #   # 

MOVED:             

SECONDED:      

CARRIED:           
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RESOLUTION      NO:  [Title]  

 

LIVINGSTON COUNTY     DATE:  Click or tap to enter a date. 
 

 

Resolution Authorizing an Agreement with the Michigan Veterans Affairs Agency 

to Support the Livingston County Veterans Services Office to Enhance and Improve 

Operations – Veterans’ Services 
 

WHEREAS, Under PA 192 of 1953, The Michigan Veterans Affairs Agency (MVAA) shall make the 

County Veterans Services grant available to each county that meets grant conditions. 

 

WHEREAS, The County Veterans Service Grant available to Livingston County is $64,520. 

 

WHEREAS,  The grant is to be utilized for the goal of enhancing, improving or maintaining new initiatives 

that support county veteran service operations to connect veterans with their benefits in FY 2021. 

 

WHEREAS, Veterans’ Services meets all MVAA criteria and would utilize 2021 grant funds to continue to 

support the 2020 office build out and to create a custom Customer Relationship Management 

database and software program. 

 

THERFORE BE IT RESOLVED that the Livingston County Board of Commissioners hereby authorizes 

submission of an application, and if awarded, accepts the grant agreement with the Michigan 

Veterans Affairs Agency to support expanding Veterans’ services in Livingston County 

BE IT FURTHER RESOLVED that the Board of Commissioners authorize any necessary budget amendments 

to effectuate the above. 

BE IT FURTHER RESOLVED that the Chair of the Livingston County Board of Commissioners is  authorized 

to sign all forms, assurances, contracts/agreements, renewals and future amendments for 

monetary and contract language adjustments related to the above as prepared by Civil Counsel. 

 #    #     # 

MOVED:     

SECONDED:        

CARRIED:           
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              Memorandum 
 

To: Livingston County Board of Commissioners 

From: Mary Durst 

Date: 9/1/2020 

Re: RESOLUTION AUTHORIZING AN AGREEMENT WITH THE MICHIGAN VETERANS 

AFFAIRS AGENCY TO SUPPORT THE LIVINGSTON COUNTY VETERANS SERVICES 

OFFICE TO ENHANCE AND IMPROVE OPERATIONS. 

 

 Dear Commissioners, 

 

Livingston County Veteran Services respectfully requests a grant of $64,520.00.  The grant 

money will be utilized for the goal of enhancing and improving county veteran service      

operations, to connect more veterans to their benefits and provide consistent access to services.  

 

Specifically, the funding will be utilized to fund the new rent amount of the new Veteran 

Services lease through fiscal year 2021.  The remaining amount will be allocated to develop a 

Customer Relationship Management software database system to better serve and track our 

veterans and their dependents. 

 

If you have any questions regarding this matter, please contact me. 

 

Mary Durst 

(517) 552-6902 
 

LIVINGSTON COUNTY VETERAN SERVICES 

2300 East Grand River Avenue, Suite 109, Howell, Michigan 48843 

517-546-6338 
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COUNTY VETERAN S E R V I C E  FUND 
August 2020 

 

  SUMMARY AND BACKGROUND  
 

Michigan Veterans Affairs Agency (MVAA) is accepting applications for fiscal year (FY) 2021 County 
Veteran Service Fund grants (PA 210 of 2018). Public Act 210 of 2018 amends PA 192 of 1953, entitled 
“An act to create a county department of veterans’ affairs in certain counties, and to prescribe its 
powers and duties; and to transfer the powers and duties of the soldiers’ relief commission in such 
counties,” (MCL 35.621 to 35.624) by amending the title and by adding section 3a. This Act creates a 
county department of veterans’ affairs in certain counties, and to prescribe its powers and duties; to 
create the County Veteran Service Fund (CVSF) and to provide for contributions to and expenditures 
from that fund; and to transfer the powers and duties of the soldiers’ relief commission in those 
counties. 

 

  AWARD INFORMATION  
 

Funding Mechanism: Grant 

Total Available Funding: $4,150,000.00 

Anticipated Number of Awards: 83 

Purpose: Grant dollars are intended to enhance and improve county veteran service operations in an 
effort to connect veterans to their federal benefits and provide consistent access to services 
throughout the state. 

 

Length of Project: Up to 1 fiscal year, depending on fund availability 

Cost Sharing/Match Required: No 

Continuation Funds: Contingent upon appropriation funding 
 

  AVAILABLE FUNDING  
 

The total disbursement for each grant shall be determined by combining the following amounts: 
 

(a) A base amount of $50,000 
 

(b) A per capita amount according to the number of veterans residing in each county. The amount 
in this subdivision shall be determined by dividing the amount remaining in the fund after 
accounting for all disbursements under subdivision (a) by the total number of veterans 
residing in this state and multiplying the resulting dollar amount by the number of veterans 
residing in the county receiving the grant. Population figures for veterans residing in this state 
and in each county of this state shall be obtained from the most recent (2018) Geographic 
Distribution of VA Expenditures (GDX) Report published by the United States Department of 
Veterans Affairs (USDVA). 
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(c) If the amount remaining in the fund after accounting for all disbursements under 
subsection (a) is less than the amount obtained by multiplying $1,000.00 by the number 
of counties receiving grants, MVAA shall not perform a calculation under subsection (b) 
and shall not disburse the portion of grant funds described under that subsection. 

 

There is no cost sharing or match required. 
 

  TIMELINE  
 

A completed and signed application (including any attachments) must be received by MVAA via 
e-mail to MVAAGrants@michigan.gov no later than 5 p.m. EST on September 1, 2020. Subject 
should identify individual county and FY21 CVSF Grant Application. The time of receipt by MVAA is 
determined by the time stamp provided by the State of Michigan e-mail system. Applicants are 
strongly encouraged to submit their application in advance of the due date to avoid any delays in 
electronic mail delivery. There will be no extensions of this deadline. Applications received by MVAA 
beginning at 5:01 p.m. EST on September 1, 2020 and thereafter may not be considered for funding. 
It is recommended you do not wait until the last minute to submit your grant application. This is 
a State of Michigan e-mail address and you run the risk of a server overload. 
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  CONTACT INFORMATION  
 

The same person shall not serve as The Project Director, the Authorized Official, and the Financial Officer. 
 

Project Director* – The person from the applicant’s County Department of Veterans Affairs 
(CDVA) with overall responsibility for project management and ensuring that all grant guidelines 
and requirements are met. 

* County must ask for permission and be granted an exception by MVAA for someone other than Director of CDVA 
to be the Project Director. 

Financial Officer – The person from the applicant’s organization responsible for the financial 
accounting of project-related expenditures (must be different than the Authorized Official). 

Authorized Official – The person from the applicant’s organization authorized to enter into an 
agreement with the DMVA/MVAA in order to accept grant funds (must be different than the 
Financial Officer). 

 

  ELIGIBILITY  
 

Eligibility is limited to Michigan counties that meet the eligibility criteria. 
 

  ELIGIBILITY CRITERIA  
 

To be eligible to receive a grant, a county must satisfy the following: 
 

(a) Maintain a minimum level of county funding for veteran service operations equal to the level of 
county funding for veteran service operations for the fiscal year preceding September 24, 
2018,  i.e., Fiscal Year 2017. 

 

(b) Establish remote access to the United States Department of Veterans Affairs (USDVA) 
computing systems and require county veteran service officers to obtain a PIV card. 

 

(c) Submit quarterly reports to MVAA in accordance with the reporting requirements detailed in 
this document. 

 

(d) Provide no less than 20 hours per week toward veteran service operations. 
 

(e) Submit financial reports, in the requested format, to MVAA on a quarterly basis demonstrating 
that the county department of veterans’ affairs expended the grant funds received directly and 
solely on veteran service operations during the period of the report. 

 

  EXPECTATIONS  
 

It is the expectation of MVAA that these services will be initiated/implemented as soon as possible 
after the award. At the latest, grant recipients are expected to provide services no later than the third 
month post grant being awarded. 

 

Priority will be given to applications that seek to establish a County Department of Veterans Affairs or 
enhance existing current veteran service operations. Other requests may be considered acceptable 
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unless they deviate too far from veteran service operations as defined. You will be notified if your 
application falls in this category and will be afforded the opportunity to reapply. 

 

All submissions must support NEW initiatives or an increase in existing veteran service 
operations. Project personnel hired with FY19 and/or FY20 grant funds may continue to be 
funded with FY20 grant funds. 

 

Supplanting is not allowed. 
 

  DEFINITIONS  
 

For this funding opportunity, below is a list of commonly used terms as defined by Public Act 210 of 
2018: 

 

1. “Accredited veteran service officer”: an individual who has met the qualifications for 
accreditation under 38 USC 5904 and 38 CFR 14.629. 

2. “County veteran service fund” or “fund”: the county veteran service fund created within the 
state treasury. 

3. “PIV card”: a personal identity verification card issued by USDVA. 
4. “Veteran service operations”: assistance and programming to meet the needs of veterans in 

this state. Veteran service operations include, but are not limited to, providing advice, 
advocacy, and assistance to veterans, servicemembers, dependents, or survivors by an 
accredited veteran service officer to obtain USDVA health, financial, or memorial benefits 
for which they are eligible. 

 

  PROJECT NARRATIVE  
 

Grant applications must be submitted on the supplied forms and in the required format to be accepted. 
Applications submitted that do not follow the guidelines may be rejected. Each proposed 
program/initiative and expenditure must be described in detail and include how each ties to one or 
both of the following goals: 

 

Goal #1: Enhance or increase veteran service provision over past service provisions. 
 

Goal #2: Connect eligible veterans, servicemembers, dependents or survivors to benefits by an 
accredited service officer to obtain USDVA health, financial, or memorial benefits. This includes 
applying for emergency grants from the Michigan Veterans Trust Fund to address a short-term 
unforeseen financial crisis. 

 

In addition, the narrative must include how the county will measure the success of each implemented 
program/initiative. 

 

  EXPENDITURES  
 

Consistent with the best practices of USDVA and MVAA, all proposed expenditures must facilitate, 
enhance, and improve county veteran service operations to connect veterans to their federal 
benefits. Failure to obtain prior written approval from DMVA/MVAA may result in an expense not 
being authorized or reimbursed. 
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  SUGGESTED EXPENDITURES  
 

Please refer to the FAQ handout or contact MVAA for further guidance. 
 

  DISALLOWABLE EXPENDITURES  
 

Funds expended without prior MVAA approval will not be reimbursed. Please refer to the FAQ handout 
or contact MVAA for further guidance. 

 

  BUDGET JUSTIFICATION AND NARRATIVE  
 

All applications must have a detailed budget justification and narrative that supports the requested 
funding. The Budget Justification and Narrative explains how the costs were calculated and must tie 
directly back to the Project Narrative. 

 

The Budget Justification and Narrative is the justification of ‘how’ and/or ‘why’ a line item helps to 
meet the program deliverables. All costs must be utilized to support the provision of assistance and 
programing to meet the needs of veterans residing in the county. The proposed costs must be 
reasonable, allowable, allocable, and necessary for the supported activity. 

 

All budget calculations must follow a prescribed format. Please refer to the FAQ handout or contact 
MVAA for guidance. 

 

If operational/programmatic changes are needed during the award period, you will need to complete a 
project amendment form and contact the MVAA Program Manager for PRIOR approval. If the change 
also requires moving funds from one line item to another, you will need to complete a budget 
amendment form and contact the MVAA Program Manager for PRIOR approval. All forms will 
accompany the grant award agreement. 

 

If you are not sure if a cost is allowable, you will need prior approval from the MVAA Program Manager. 
If a cost is deemed disallowable after it has been expended and there was not a PRIOR authorization, 
the grant WILL NOT reimburse the county. 

 

Supplanting and administrative (indirect) costs are not permitted. 
 

Charges to the project for items such as salaries must conform to the written policies and established 
practices of the applicant organization. 

 

  POST AWARD  
 

All grantees will need to be registered to do business with the State of Michigan. Registration is 
available at the following website: www.michigan.gov/SIGMAVSS. 

 

The State of Michigan will not accept Signature Pages without the entire Grant Agreement. A 
complete signed copy of the Grant Agreement must be returned to MVAA no later than 60 days 
after the award letter is received. 
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When communicating with MVAA regarding your grant award, the Grant Award Number must be 
included in the subject line of the e-mail. E-mails received without the Grant Award Number in the 
subject line may be returned. 

 

There will be a mandatory one-day training for Project Directors and Financial Officers to learn correct 
reporting formats. If one or more parties fails to attend, the grant award may be rescinded. Dates and 
locations will be provided with the grant award letter. Grant funds may be used to support travel to 
and from the mandatory training. Additional personnel assigned to the project may attend at the 
expense of the county. 

 

  REPORTING REQUIREMENTS  
 

Funding is provided on a reimbursement basis. Grant recipients will submit an updated county 
department of veterans’ affairs budget and invoice for those expenses approved for payment by the 
grant no later than the 10th day of the month following the end of the quarter. 

Submitting budget reports for reimbursement start with an approved budget. Reimbursements will be 
made on a quarterly basis. All reimbursable expenses must be incurred during the grant award cycle. 
Requests for reimbursement for activities/services prior to the award of after the close of the award 
WILL NOT be reimbursed. 

 

Reimbursement for salaries/fringes will need to be supported by submitting certified timesheets 
signed by both the employee and the employee’s supervisor. 

 

Quarterly financial reports demonstrating the expenditures and division of grant funds and county 
funds must be signed by the Chief Financial Officer. 

 

Quarterly progress reports that identify the major tasks completed during the reporting period, any 
issues or difficulties during the quarter, project milestones, and performance standards and metrics 
must be submitted to MVAA by the 30th of the month following the end of the quarter. 

Reporting templates will be provided to grant recipients with the Notice of Award. 
 

REPORTING SCHEDULE 

 Reporting 
Period 

October 1 -December 
31, 2020 

January 1 – 
March 31, 2021 

April 1 – 
June 30, 
2021 

July 1 – 
September 
30, 2021 

 

 Report 
Due 

January 10, 2021 April 10, 2021 July 10, 2021 October 5, 
2021 
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  MONITORING  
 

All grant recipients will be subject to grant monitoring of performance, including data collection. 
Standardized templates will be provided with the grant award letter. Budget and progress and activity 
reports will be required quarterly. Grant and performance monitoring will be conducted by MVAA. If 
MVAA determines, by audit or otherwise, that a county department of veterans’ affairs expended the 
grant funds received for purposes other than veteran service operations, MVAA shall reduce the grant 
disbursement provided to the county department of veterans’ affairs in the succeeding fiscal year by an 
amount equal to the total of all amounts improperly expended. 

 

  CONTACT INFORMATION  
 

For questions regarding this funding opportunity, please e-mail MVAAGrants@michigan.gov. 
 
 

  RESOURCES  
 

The following sites may be of assistance in researching and developing your grant application. 

The most recent (2019) Geographic Distribution of VA Expenditures (GDX) Report 

https://www.va.gov/vetdata/Expenditures.asp 

Michigan Veterans Trust Fund 

https://www.michiganveterans.com/a/Michigan-Veterans-Trust-Fund 

https://www.michiganveterans.com/p/Emergency-Assistance 

State of Michigan Travel Rates 

https://www.michigan.gov/documents/dtmb/Travel_Rates_FY20_January_2020_675062_7.pdf 
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From: MVAAGrants
To: Mary Durst; Cindy Catanach; Carol Griffith
Cc: Rowlader, Karen (DMVA)
Subject: [EXT] Livingston County FY 21 CVSF Grant Amount and Application
Date: Saturday, August 15, 2020 1:38:33 PM
Attachments: CVSF Grant Application FY21-final 8_20.pdf

CVSF Grant Guidance FY21-final 8_20.pdf
CVSF Grant FAQs FY21-final 8_20.pdf

"The e-mail below is from an external source. Please do not open attachments or click links from an
unknown or suspicious origin."

Good afternoon! This email is to inform you that Livingston County will be awarded $64,520.00 for
the FY21 County Veteran Service Fund (CVSF) Grant. The breakdown follows:

 

Base Award $50,000.00

Per Capita Award $14,520.00 (this amount may increase based on rollover from FY20 CVSF Grant which will not
be available until FY20 is closed)

Total CVSF Grant Award $64,520.00

 

Attached is the CVSF Grant Application and the budget templates that are required to be used with
your application. Application are due by 5:00 p.m. on September 1, 2020. Send to
MVAAGrants.Michgan.gov.  If you have any questions, please do not hesitate to contact us.

 

Kindest Regards,

MVAA Grant Management Team
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FY2021 COUNTY VETERAN SERVICE FUND GRANT 
GRANT APPLICATION TEMPLATE 


This is the only approved template for use in submitting the County Veteran Service Fund (CVSF) grant request.


Definitions to determine the proper individual to list as a contact can be found in the Grant Guidance. Your Authorizing 
Official is the person able to accept funds and enter the County into agreements and contracts.  This is usually the 
Chairperson of the Board of Commissioners.   


CONTACT INFORMATION 


Applicant County 


Grant Amount 
Requested 


SIGMA Vendor Code SIGMA Address Code 


Project Director 


Mailing Address 


Phone 


E-mail Address 


Financial Officer 


Mailing Address 


Phone 


E-mail Address 


Authorized Official 


Mailing Address 


Phone 


E-mail Address 


All assistance, programming, and service initiative needs to be submitted with separate: project narrative, budget 
narrative, and spreadsheet.  This is required to be completed for each initiative your county is funding with the CVSF 
grant. Please duplicate the Project Detail, Budget Narrative, and Excel spreadsheets as needed for each initiative your 
county is seeking funding. Attach pages as needed. 
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PROJECT DETAIL 


Project Title 


Grant Focus Area 


PROJECT NARRATIVE 


Detailed project narrative must be provided below. 
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BUDGET NARRATIVE/JUSTIFICATION 


Budget Narrative/Justification must be provided below. In addition, an itemized list of all expenditures, including salary 
if applicable, must be provided in the Excel budget templates provided. Add Excel spreadsheets as an attachment for 
each initiative, titled ‘Attachment A.’
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SUBMISSION OF APPLICATION 


Type an "X" in the box for confirmation of the following statements. 


I understand that my County must become registered to do business with the State of 
Michigan prior to receiving any grant funding.  Registration is available at the following 
website: www.michigan.gov/SIGMAVSS. 


I understand that the grant agreement must be signed by the Authorizing Official before 
grant funds can be expended. 


I have included Attachment A: Itemized Budget. 


I have included Attachment B: County FY19 Budget for the organization structure that 
provides assistance to veterans and/or family members. 


I understand that I should receive an email confirmation of submission of my application 
within 24 business hours, and if I do not receive an email confirmation, I should contact 
the agency for confirmation. 


I understand that remote access to the United States Department of Veterans Affairs 
computing systems to obtain PIV cards for county veteran services officers must be 
established no later than September 24, 2021. 


Signature: _______________________________________ Date: ____________________ 





		Contact Information

		Project Detail

		Project Narrative

		BUDGET NARRATIVE/JUSTIFICATION

		Submission of application



		Applicant County: 

		Grant Amount Requested: 

		SIGMA Vendor Code: 

		SIGMA Address Code: 

		Project Director: 

		Mailing Address: 

		Phone: 

		Email Address: 

		Financial Officer: 

		Mailing Address_2: 

		Phone_2: 

		Email Address_2: 

		Authorized Official: 

		Mailing Address_3: 

		Phone_3: 

		Email Address_3: 

		Project Title: 

		Grant Focus Area: 

		I understand that my County must become registered to do business with the State of Michigan prior to receiving any grant funding  Registration is available at the following website wwwmichigangovSIGMAVSS: 

		I understand that the grant agreement must be signed by the Authorizing Official before grant funds can be expended: 

		I have included Attachment A Itemized Budget: 

		I have included Attachment B County FY19 Budget for the organization structure that provides assistance to veterans andor family members: 

		I understand that I should receive an email confirmation of submission of my application within 24 business hours and if I do not receive an email confirmation I should contact the agency for confirmation: 

		I understand that remote access to the United States Department of Veterans Affairs computing systems to obtain PIV cards for county veteran services officers must be established no later than September 24 2020: 

		Date: 

		Provide Detailed Project Narrative: 

		Provide Budget Narrative/Justification: 








 


 
 
 
 


  FY21 COUNTY  VETERAN SERVICE  FUND  –  GRANT GUIDANCE  
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COUNTY VETERAN S E R V I C E  FUND 
August 2020 


 


  SUMMARY AND BACKGROUND  
 


Michigan Veterans Affairs Agency (MVAA) is accepting applications for fiscal year (FY) 2021 County 
Veteran Service Fund grants (PA 210 of 2018). Public Act 210 of 2018 amends PA 192 of 1953, entitled 
“An act to create a county department of veterans’ affairs in certain counties, and to prescribe its 
powers and duties; and to transfer the powers and duties of the soldiers’ relief commission in such 
counties,” (MCL 35.621 to 35.624) by amending the title and by adding section 3a. This Act creates a 
county department of veterans’ affairs in certain counties, and to prescribe its powers and duties; to 
create the County Veteran Service Fund (CVSF) and to provide for contributions to and expenditures 
from that fund; and to transfer the powers and duties of the soldiers’ relief commission in those 
counties. 


 


  AWARD INFORMATION  
 


Funding Mechanism: Grant 


Total Available Funding: $4,150,000.00 


Anticipated Number of Awards: 83 


Purpose: Grant dollars are intended to enhance and improve county veteran service operations in an 
effort to connect veterans to their federal benefits and provide consistent access to services 
throughout the state. 


 


Length of Project: Up to 1 fiscal year, depending on fund availability 


Cost Sharing/Match Required: No 


Continuation Funds: Contingent upon appropriation funding 
 


  AVAILABLE FUNDING  
 


The total disbursement for each grant shall be determined by combining the following amounts: 
 


(a) A base amount of $50,000 
 


(b) A per capita amount according to the number of veterans residing in each county. The amount 
in this subdivision shall be determined by dividing the amount remaining in the fund after 
accounting for all disbursements under subdivision (a) by the total number of veterans 
residing in this state and multiplying the resulting dollar amount by the number of veterans 
residing in the county receiving the grant. Population figures for veterans residing in this state 
and in each county of this state shall be obtained from the most recent (2018) Geographic 
Distribution of VA Expenditures (GDX) Report published by the United States Department of 
Veterans Affairs (USDVA). 
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(c) If the amount remaining in the fund after accounting for all disbursements under 
subsection (a) is less than the amount obtained by multiplying $1,000.00 by the number 
of counties receiving grants, MVAA shall not perform a calculation under subsection (b) 
and shall not disburse the portion of grant funds described under that subsection. 


 


There is no cost sharing or match required. 
 


  TIMELINE  
 


A completed and signed application (including any attachments) must be received by MVAA via 
e-mail to MVAAGrants@michigan.gov no later than 5 p.m. EST on September 1, 2020. Subject 
should identify individual county and FY21 CVSF Grant Application. The time of receipt by MVAA is 
determined by the time stamp provided by the State of Michigan e-mail system. Applicants are 
strongly encouraged to submit their application in advance of the due date to avoid any delays in 
electronic mail delivery. There will be no extensions of this deadline. Applications received by MVAA 
beginning at 5:01 p.m. EST on September 1, 2020 and thereafter may not be considered for funding. 
It is recommended you do not wait until the last minute to submit your grant application. This is 
a State of Michigan e-mail address and you run the risk of a server overload. 


 
  



mailto:MVAAGrants@michigan.gov

mailto:MSP-SchoolSafety@michigan.gov
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  CONTACT INFORMATION  
 


The same person shall not serve as The Project Director, the Authorized Official, and the Financial Officer. 
 


Project Director* – The person from the applicant’s County Department of Veterans Affairs 
(CDVA) with overall responsibility for project management and ensuring that all grant guidelines 
and requirements are met. 


* County must ask for permission and be granted an exception by MVAA for someone other than Director of CDVA 
to be the Project Director. 


Financial Officer – The person from the applicant’s organization responsible for the financial 
accounting of project-related expenditures (must be different than the Authorized Official). 


Authorized Official – The person from the applicant’s organization authorized to enter into an 
agreement with the DMVA/MVAA in order to accept grant funds (must be different than the 
Financial Officer). 


 


  ELIGIBILITY  
 


Eligibility is limited to Michigan counties that meet the eligibility criteria. 
 


  ELIGIBILITY CRITERIA  
 


To be eligible to receive a grant, a county must satisfy the following: 
 


(a) Maintain a minimum level of county funding for veteran service operations equal to the level of 
county funding for veteran service operations for the preceding fiscal year. 


 


(b) Establish remote access to the United States Department of Veterans Affairs (USDVA) 
computing systems and require county veteran service officers to obtain a PIV card. 


 


(c) Submit quarterly reports to MVAA in accordance with the reporting requirements detailed in 
this document. 


 


(d) Provide no less than 20 hours per week toward veteran service operations. 
 


(e) Submit financial reports, in the requested format, to MVAA on a quarterly basis demonstrating 
that the county department of veterans’ affairs expended the grant funds received directly and 
solely on veteran service operations during the period of the report. 


 


  EXPECTATIONS  
 


It is the expectation of MVAA that these services will be initiated/implemented as soon as possible 
after the award. At the latest, grant recipients are expected to provide services no later than the third 
month post grant being awarded. 


 


Priority will be given to applications that seek to establish a County Department of Veterans Affairs or 
enhance existing current veteran service operations. Other requests may be considered acceptable 
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unless they deviate too far from veteran service operations as defined. You will be notified if your 
application falls in this category and will be afforded the opportunity to reapply. 


 


All submissions must support NEW initiatives or an increase in existing veteran service 
operations. Project personnel hired with FY19 and/or FY20 grant funds may continue to be 
funded with FY20 grant funds. 


 


Supplanting is not allowed. 
 


  DEFINITIONS  
 


For this funding opportunity, below is a list of commonly used terms as defined by Public Act 210 of 
2018: 


 


1. “Accredited veteran service officer”: an individual who has met the qualifications for 
accreditation under 38 USC 5904 and 38 CFR 14.629. 


2. “County veteran service fund” or “fund”: the county veteran service fund created within the 
state treasury. 


3. “PIV card”: a personal identity verification card issued by USDVA. 
4. “Veteran service operations”: assistance and programming to meet the needs of veterans in 


this state. Veteran service operations include, but are not limited to, providing advice, 
advocacy, and assistance to veterans, servicemembers, dependents, or survivors by an 
accredited veteran service officer to obtain USDVA health, financial, or memorial benefits 
for which they are eligible. 


 


  PROJECT NARRATIVE  
 


Grant applications must be submitted on the supplied forms and in the required format to be accepted. 
Applications submitted that do not follow the guidelines may be rejected. Each proposed 
program/initiative and expenditure must be described in detail and include how each ties to one or 
both of the following goals: 


 


Goal #1: Enhance or increase veteran service provision over past service provisions. 
 


Goal #2: Connect eligible veterans, servicemembers, dependents or survivors to benefits by an 
accredited service officer to obtain USDVA health, financial, or memorial benefits. This includes 
applying for emergency grants from the Michigan Veterans Trust Fund to address a short-term 
unforeseen financial crisis. 


 


In addition, the narrative must include how the county will measure the success of each implemented 
program/initiative. 


 


  EXPENDITURES  
 


Consistent with the best practices of USDVA and MVAA, all proposed expenditures must facilitate, 
enhance, and improve county veteran service operations to connect veterans to their federal 
benefits. Failure to obtain prior written approval from DMVA/MVAA may result in an expense not 
being authorized or reimbursed. 
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  SUGGESTED EXPENDITURES  
 


Please refer to the FAQ handout or contact MVAA for further guidance. 
 


  DISALLOWABLE EXPENDITURES  
 


Funds expended without prior MVAA approval will not be reimbursed. Please refer to the FAQ handout 
or contact MVAA for further guidance. 


 


  BUDGET JUSTIFICATION AND NARRATIVE  
 


All applications must have a detailed budget justification and narrative that supports the requested 
funding. The Budget Justification and Narrative explains how the costs were calculated and must tie 
directly back to the Project Narrative. 


 


The Budget Justification and Narrative is the justification of ‘how’ and/or ‘why’ a line item helps to 
meet the program deliverables. All costs must be utilized to support the provision of assistance and 
programing to meet the needs of veterans residing in the county. The proposed costs must be 
reasonable, allowable, allocable, and necessary for the supported activity. 


 


All budget calculations must follow a prescribed format. Please refer to the FAQ handout or contact 
MVAA for guidance. 


 


If operational/programmatic changes are needed during the award period, you will need to complete a 
project amendment form and contact the MVAA Program Manager for PRIOR approval. If the change 
also requires moving funds from one line item to another, you will need to complete a budget 
amendment form and contact the MVAA Program Manager for PRIOR approval. All forms will 
accompany the grant award agreement. 


 


If you are not sure if a cost is allowable, you will need prior approval from the MVAA Program Manager. 
If a cost is deemed disallowable after it has been expended and there was not a PRIOR authorization, 
the grant WILL NOT reimburse the county. 


 


Supplanting and administrative (indirect) costs are not permitted. 
 


Charges to the project for items such as salaries must conform to the written policies and established 
practices of the applicant organization. 


 


  POST AWARD  
 


All grantees will need to be registered to do business with the State of Michigan. Registration is 
available at the following website: www.michigan.gov/SIGMAVSS. 


 


The State of Michigan will not accept Signature Pages without the entire Grant Agreement. A 
complete signed copy of the Grant Agreement must be returned to MVAA no later than 60 days 
after the award letter is received. 


 


  



http://www.michigan.gov/SIGMAVSS
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When communicating with MVAA regarding your grant award, the Grant Award Number must be 
included in the subject line of the e-mail. E-mails received without the Grant Award Number in the 
subject line may be returned. 


 


There will be a mandatory one-day training for Project Directors and Financial Officers to learn correct 
reporting formats. If one or more parties fails to attend, the grant award may be rescinded. Dates and 
locations will be provided with the grant award letter. Grant funds may be used to support travel to 
and from the mandatory training. Additional personnel assigned to the project may attend at the 
expense of the county. 


 


  REPORTING REQUIREMENTS  
 


Funding is provided on a reimbursement basis. Grant recipients will submit an updated county 
department of veterans’ affairs budget and invoice for those expenses approved for payment by the 
grant no later than the 10th day of the month following the end of the quarter. 


Submitting budget reports for reimbursement start with an approved budget. Reimbursements will be 
made on a quarterly basis. All reimbursable expenses must be incurred during the grant award cycle. 
Requests for reimbursement for activities/services prior to the award of after the close of the award 
WILL NOT be reimbursed. 


 


Reimbursement for salaries/fringes will need to be supported by submitting certified timesheets 
signed by both the employee and the employee’s supervisor. 


 


Quarterly financial reports demonstrating the expenditures and division of grant funds and county 
funds must be signed by the Chief Financial Officer. 


 


Quarterly progress reports that identify the major tasks completed during the reporting period, any 
issues or difficulties during the quarter, project milestones, and performance standards and metrics 
must be submitted to MVAA by the 30th of the month following the end of the quarter. 


Reporting templates will be provided to grant recipients with the Notice of Award. 
 


REPORTING SCHEDULE 


 Reporting 
Period 


October 1 -December 
31, 2020 


January 1 – 
March 31, 2021 


April 1 – 
June 30, 
2021 


July 1 – 
September 
30, 2021 


 


 Report 
Due 


January 10, 2021 April 10, 2021 July 10, 2021 October 5, 
2021 
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  MONITORING  
 


All grant recipients will be subject to grant monitoring of performance, including data collection. 
Standardized templates will be provided with the grant award letter. Budget and progress and activity 
reports will be required quarterly. Grant and performance monitoring will be conducted by MVAA. If 
MVAA determines, by audit or otherwise, that a county department of veterans’ affairs expended the 
grant funds received for purposes other than veteran service operations, MVAA shall reduce the grant 
disbursement provided to the county department of veterans’ affairs in the succeeding fiscal year by an 
amount equal to the total of all amounts improperly expended. 


 


  CONTACT INFORMATION  
 


For questions regarding this funding opportunity, please e-mail MVAAGrants@michigan.gov. 
 
 


  RESOURCES  
 


The following sites may be of assistance in researching and developing your grant application. 


The most recent (2019) Geographic Distribution of VA Expenditures (GDX) Report 


https://www.va.gov/vetdata/Expenditures.asp 


Michigan Veterans Trust Fund 


https://www.michiganveterans.com/a/Michigan-Veterans-Trust-Fund 


https://www.michiganveterans.com/p/Emergency-Assistance 


State of Michigan Travel Rates 


https://www.michigan.gov/documents/dtmb/Travel_Rates_FY20_January_2020_675062_7.pdf 



mailto:MVAAGrants@michigan.gov

https://www.va.gov/vetdata/Expenditures.asp

https://www.michiganveterans.com/a/Michigan-Veterans-Trust-Fund

https://www.michiganveterans.com/p/Emergency-Assistance

https://www.michigan.gov/documents/dtmb/Travel_Rates_FY20_January_2020_675062_7.pdf



		Anticipated Number of Awards: 83

		Cost Sharing/Match Required: No

		Reporting templates will be provided to grant recipients with the Notice of Award.






FY21 County Veteran Service Fund (CVSF) Grants FAQs 


1. How much grant money is available to each county? 
Depending on Legislative approval for the FY21 State Budget, there will be an up-front base 
payment of $50,000.00 upon signed agreement. Per capita amounts will be available after all Letters 
of Intent are received by Michigan Veterans Affairs Agency (MVAA). The deadline for those letters is 
Friday, August 14, 2020 at 5 pm EST. Once received, the $4.1 million FY21 appropriation, plus the 
balance carried forward from FY20, will be calculated and the counties intending to apply will be 
notified of the per capita available. 


2. In laymen’s terms, can you tell me what this grant is for? 
The FY21 CVSF grant is to assist counties in establishing a County Department of Veterans Affairs, 
support NEW initiatives that connect veterans to federal benefits, and/or enhance or expand 
existing veteran service operations to connect veterans to their benefits.   


3. What is the grant application process for FY2021?  
Please see the final page of the FAQs for a timeline. Don’t hesitate to call MVAA at (517) 243-7675 
and ask for the Grant Specialist if you have questions. 


4. Why is a Letter of Intent mandatory? 
Consider it the only method to secure a portion of the grant funds for your county, and it allows us 
to calculate the per capita amounts. The Letter of Intent does not bind you to any legal contract or 
obligate you in any way to apply. We do ask that if you decide not to apply that you let MVAA know 
as soon as possible because it will impact the per capita amounts. 


5. The deadline for the Letter of Intent is very quick. What if the county is not sure that they want to 
apply?  
If there is even a remote possibility that your county will want to apply and take advantage of the 
funding opportunity, SUBMIT THE LETTER OF INTENT. If you decide not to apply, we ask that you let 
MVAA know as soon as possible because it will impact the per capita amounts. 


6. What can the grant funds be used for? 
Grant dollars are intended to enhance and improve county veteran service operations. “Veteran 
service operations” means assistance and programming to meet the needs of veterans in Michigan. 
Veteran service operations include, but are not limited to, providing advice, advocacy, and 
assistance to veterans, servicemembers, dependents, or survivors by an accredited VSO to obtain 
USDVA health, financial, or memorial benefits for which they are eligible. 


 
Here are suggestions; this is not an exhaustive list. If you are not sure call MVAA at 
(517) 243-7675 and ask for the Grant Specialist for guidance. 


County improvements: 
o Establishing a county department of veterans’ affairs office 
o Increase service hours to eligible veterans to connect them with their USDVA benefits               
o Training (to include out of state but must remain in the Continental US) 
o Technology (office equipment)  
o Administrative Assistant 
o Advertising (print, radio, tv, swag) 
o Travel reimbursement  
o Office improvements 







o Office Supplies 
o Veteran service improvement if it helps connect veterans to their federal VA benefits 
o Bus tokens/gas cards (with qualifiers)/Meijer grocery/personal care vouchers 
o Therapy/service animals 
o Vehicles and all equipment purchases must remain in the possession of the county and may 


not be transferred or donated to any other organization. Vehicles, structures, and 
equipment purchases (other than technology) must be permanently located on county 
premises. 


o Aide to peacetime veterans 
7. What are examples of prohibited expenditures? 


Anything that does not provide or improve assistance and programming to meet the needs of 
veterans in Michigan is prohibited. Remember, the purpose of the grant is to enhance and improve 
veteran service operations to connect veterans to their benefits and provide consistent access to 
services throughout the state. If the county cannot justify or tie their requests in the application 
narrative back to enhancement and improvement as a “veteran service operation” then it will not 
be an approved expenditure. 


8. Can the county get guidance regarding their programing ideas before taking the time to apply? 
Call MVAA at (517) 243-7675 and ask for the Grant Specialist to talk it through. Pre-approval cannot 
be guaranteed without the detailed narrative and budget numbers, and the other information in the 
application. 


9. The criteria for eligibility seem subjective; what if the county is not sure they qualify? 
Call MVAA at (517) 243-7675 and ask for the Grant Specialist and we’ll help you figure it out! A few 
rules are a) the county applying for the grant must be providing at least 20 hours of veteran service 
operations; it cannot be contracted out to another county; and b) the county must maintain a 
minimum level of county funding for veteran service operations equal to the previous fiscal year...if 
the millage is not renewed, there is no exception, the county still has to maintain the funding level 
of the previous fiscal year. 


10. How much detail is needed in the “Narrative” and “Budget” sections of the application?  
As mush as possible! Really think through the program, project, or initiative and how it will assist 
your county in establishing a County Department of Veterans Affairs, support NEW initiatives, 
and/or enhance or expand existing veteran service operations and connect more veterans to their 
benefits. Be persuasive; justify every action and itemize every expense in the narrative. Do not 
assume the Grant Review Committee is familiar with your processes; they want the “who, what, 
when, where, how, and why.” 


11. How do we estimate costs to create a budget? 
Research costs for items online. Counites need to follow their local procurement policies.  


 
Here are a few specific guidelines: 
o Travel—Explain the need for travel and your calculations for travel costs.  Break down by 


airfare, hotel, meals, mileage.  Do not use travel sites such as Expedia or Kayak because we 
cannot reimburse travel packages. The FY20 State of Michigan Travel Rates are provided 
under the Resources section of the Grant Guidance. Travel expenses charged to the grant 
may not exceed the State of Michigan approved travel rates. Travelers must use the most 
economical method of travel including utilizing county vehicles or carpooling. 







o Supplanting and administrative (indirect) costs are not permitted.  
o Charges to the project for items such as salaries must conform to the written policies and 


established practices of the applicant organization.  
o The State categorizes all technology purchases (computers, monitors, printers, scanners) as 


equipment. Supplies include ink, paper, pens, etc. 
12. What should the budget look like in the application?  


You will be given a template with the Notification of Award and Agreement. The budget in the 
application will be more generic than when reporting and submitting for reimbursement, but the 
amounts should be as close to actual as possible. The reports/reimbursement requests will have 
more details, date of expenditure, store/supplier, etc. 


13. Can you give a detailed example of how you want to see the budget for salary? 
Yes!  Here is an example of requested formats: 


To calculate staff salary, follow the example below: 


Personnel: 


Name Position Computation Requested Amount 


Susan Smart VSO $30/hr x 40 hrs/week x 52 weeks $62,400.00 


You will need to adjust the hourly rate to the current salary being paid by your county -  
multiplied by the number of hours to be worked per week - multiplied by the number of weeks 
per year to arrive at your actual grant requested amount. 


Fringe benefits: Must be calculated for any personnel paid for from the grant. This will need to 
be completed for each grant-funded employee: 


Name Hourly 
Rate 


Percentage Rate Computation Requested Amount 


Employer FICA $30.00    


Retirement $30.00    


Hospital Insurance $30.00    


Dental Insurance $30.00    


Vision Insurance $30.00    


Unemployment $30.00    


Workers Compensation $30.00    


Life Insurance $30.00    


Other $30.00    


 


  







All expenses must be broken down by unit(s)/price/total. The following is an example of an 
acceptable request: 


Item Quantity Price Total 


HP Color Printer 2 $500 $1,000 


Dell Laptop 1 $1,500 $1,500 


Ink 4 $100 $400 


  Total $1,900 


The following is an example of an unacceptable request: 


Office $2,000 


Miscellaneous (this should not be used as a 
funding category and will be rejected) 


All other funds not accounted for in budget 


 
14. How will the applications be reviewed and approved? 


The MVAA review panel will consider the applications. Applications received on or before the 
deadline (September 1, 2020 at 5 pm EST) will be reviewed and approved based on completeness 
and accuracy of the application. Initiatives and requested funding MUST conform to the goal and 
intent of the grant itself, which is to enhance and improve county veteran service operations to 
connect more veterans to their benefits. 


15. Will a minor error cause the entire application to be rejected? 
No, if there are minor errors or questionable expenditures, counties that have met the application 
deadline will be given the opportunity to amend their application and resubmit. MVAA will work 
with each county individually to ensure success. 


16. Will the counties get extra time if they are allowed a resubmission? 
Yes, please refer to the timeline provided. If asked to resubmit, the counties will have until 
5 p.m. EST on October 1, 2020 to resubmit. MVAA wants your application to be approved and is 
committed to working with you to make application adjustments and resubmit on time. 


17. When will the first upfront base payment of $50,000.00 go out? 
Although we can’t give a precise date, please note that processing is dependent upon MVAA 
receiving the signed copy of the Grant Agreement. If your county requires presentation to and 
approval from the Board of Commissioners, it would be advised that plans be made to make them 
aware of the grant requirement. A signed copy of the Grant Agreement from the county MUST be 
received within 60 days of receipt of the award packet.  


18. What paperwork is necessary from the county to get reimbursed for grant expenses after the first 
$50,000.00 is spent? 
Reporting a claim above the $50,000.00 initial payment is the same as reporting and requesting for 
reimbursement. The same information is needed for verification and approval for payment. 


19. Do invoices need a supervisor or budget person to sign off on reimbursement requests? 
MVAA requires the budget reports to be approved by the chief financial officer or person 
responsible for the county budget. Counties should also follow local accounting policies, procedures, 
and practices in obtaining other required signatures. 







20. What if my reports contain errors?  
Depending on the type and dollar amount of errors it will be returned to you for your corrections. It 
is your responsibility to review every invoice prior to submitting it to MVAA to ensure you have been 
billed accurately. 


21. If there were grant-related expenses incurred before the grant approval date will they be eligible 
for reimbursement? 
Nothing prior to October 1, 2020. There may be some after October 1 (but before approval date), 
each case will need to be reviewed individually. The county will need approval from DMVA/MVAA 
prior to submitting for reimbursement.  


22. Can invoices for reimbursement be submitted as they are incurred? 
No, reimbursements will be made on a quarterly basis once the initial payment has been exhausted. 
Counties using their funding for the purchase of a one-time large expense may request an early 
reimbursement from the Program Manager. Remember that reports/reimbursement requests 
turned in late or that do not follow reporting guidelines may delay payment. 


23. Reporting seems challenging; can you help? 
Yes, if you have questions when completing the reporting templates, please Call MVAA at 
(517) 242-3114 and ask for the Grant Analyst and we will walk you through it! 


24. If a county is noncompliant with the CVSF requirements, what will the repercussions be? 
This would depend on the nature of the noncompliance. In accordance with the current Public Act, 
the funds would be recouped the following fiscal year.  


25. What if counties need to change or revise the grant narrative and/or budget amounts after the 
grant is approved? 
Project and/or budget revisions may be made; however, they REQUIRE approval from the MVAA 
Program Manager and the DMVA CFO before changing the project and/or incurring any expense. 
Counties must submit a project/budget amendment form.   


26. If counties do not spend all funds received does it roll over to the next fiscal year? 
No, in accordance with the Public Act, if the counties have unspent funds, they must be returned to 
the State of Michigan. If there is money in the state fund at the close of the fiscal year, the money 
shall remain in the fund and not lapse to the general fund. 
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FY2O21 COUNTY VETERAN SERVICE FUND GRANT
GRANT APPTICATION TEMPLATE

This is the only approved template for use in submitting the County Veteran Service Fund (CVSF) grant request.

Definitions to determine the proper individual to list as a contact can be found in the Grant Guidance. Your Authorizing
Official is the person able to accept funds and enter the County into agreements and contracts. This is usually the
Chairperson of the Board of Commissioners.

Applicant County Livingston

u'lliffll'o' 
r 35, 320 -04

SIGMA Vendor Code

Project Director

Mailing Address

Phone

E-mail Address mdu rst@livgov.com

Financiat Officer Cindy Catanach

MaitingAddress 304 E Grand RiverAve. Suite 202,Howell, Ml 48843
phone 517-546-3669 x 4

E-mait Address ccatanach@livgov.com

Authorized official Carol Griffith

MailingAddress 304 E. Grand RiverAve., Howell, Ml 48843

phone 517-546-3520

E-mail Address cgriffith@livgov.com

All assistance, programming, and service initiative needs to be submitted with separate: project narrative, budget
narrative, and spreadsheet. This is required to be completed for each initiative your county is funding with the CVSF
grant. Please duplicate the Project Detail, Budget Narrative, and Excel spreadsheets as needed for each initiative your
county is seeking funding. Attach pages as needed.

cv0048182 SIGMA Address Code

Mary Durst

2300 E. Grand RiverAve., Suite 109, Howell, Ml 48843

517-552-6902

Page 1 of 4

CONTACT INFORMATION
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ProjectTitle County Veteran Service Fund

Grant Focus Area Customer Relationship Management Database

Detailed project narrative must be provided below.

We do not have a good system to track all services and funds provided to the veterans and dependents through federal, state and county
services. We also do not have a way to collect and control census-like data on our veterans and getting the information through other
sources is difficult as many veteran organizations throughout Michigan - and across the different military branches - are siloed.

We also use multiple programs for different needs which creates redundancy in some areas, gaps in others, and inconsistent information
reporting across the different programs. I do not inlend to discontinue the use of VetraSpec, but augment it.

The new CRM software system will encompass much more than VetraSpec can provide. We will use the new daiabase to provide
additional information in a way that can be utilized at our county level to reach more veterans, provide a more targeted advertising system
and to increase veleran engagement. Below are some of the solutions that would be provided by this new CRM database.

1. Build and strengthen customer relationships to keep them coming back.

2. lmprove product development and service delivery processes.

3. lncrease awareness of customer needs.

4. Reduce customer frustration by not asking lhe same questions over and over.

5. Provide automated screening and reporting system alerting us when a veteran or dependent may be eligible for a VA or county office
program.

6. A central location where we can find everything we need, from scheduling to case management notes, to lisls of community resources
and the frequency in which they are used and which ones have the best outcomes.

7. Pinpoint under-utilized programs and identify the barriers.

Some data expected to be collected is:

1. All demographic dala on the veterans (How many in a household, the relationship to the veteran, household income, veteran profession,
etc.)

2. The ability to see the details of who we are seeing and what services we are providing above and beyond VA claims.

3. ldentify needs that are not being met in order lo create new programs.

4. Better collect, track and provide data that can measure various initiative success.

5. Coilecl data that can be used for future analysis.

6. Further break down what kind of services we are providing and to whom. le: how many dependents vs veterans are we helping and what
type of dependents are utilizing what type assistance the most.

7. Provide a more accurate breakdown of how the VA is paying out claims.

I firmly believe that the success of a database like this would be a game changer for counties with millages and provide more in depth
information that could prove useful to the MVAA. lt could also provide the data needed to convince more counties to participate in millages.

MVAA GOALS

This initiative will meet both of the MVAA'S goals of enhancing and increasing veteran service provisions over past service provisions and
Connecting eligible veterans, service members, dependenls or survivors to benefits.

Page 2 of 4

PROJECT DETAIL

PROJECT NARRATIVE
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Budget Narrative/ustification must be provided below. ln addition, an itemized Iist of all expenditures, including salary
if applicable, must be provided in the Excel budget templates provided. Add Excel spreadsheets as an attachment for
each initiative, titled 'Attachment A.'

lnitial research shows that building customized CRM sofh,vare can start at $50,000. I

am anticipating a mix between out of the box CRM along with some customized
features to better meet our needs. We will also be using other applications and plug
ins. I am currently exploring Salesforce CRM. I would be using this in conjunction with
our current scheduling system, Acuity. The merging of these two software programs
will be facilitated by a software program called Zappier. We will also need to pay for
some customized features I have not been able to find. Salesforce and Zappier will
cost a combined estimate of approximately $9,000 a year. I am unsure of the cost of
further customization at this time. The remaining funds will be allocated to customizing
solutions or for pre-made solutions that we may discover further down the line. I am
currently working with my county lT to obtain an estimate on customization. All
programs we use will be HIPAA compliant.

See Attachment A- ltemized excel spreadsheet

Page 3 of 4
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Type an "X" in the box for confirmation of the following statements.

I understand that my County must become registered to do business with the State of
Michigan prior to receiving any grant funding. Registration is available at the following
website:@.

x

I understand that the grant agreement must be signed by the Authorizing Official before
erant funds can be expended. x
I have included Attachment A: ltemized Budget. x

I have included Attachment B: County FY19 Budget for the organization structure that
provides assistance to veterans and/or family members. x
I understand that I should receive an email confirmation of submission of my application
within 24 business hours, and if I do not receive an email confirmation, I should contact
the aqencv for confirmation.

x

I understand that remote access to the United States Department of Veterans Affairs

computing systems to obtain PIV cards for county veteran services officers must be

established no later than September 24,202L.

x

M a ry D u rst ilt;}#[ffiHd,d",e.*ry.**"

B o c rnee+^y ScP+<cn5qr tLltz-oz-o

Signature: Date:

Page 4 of 4

SUBMISSION OF APPLICATION
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Fiscal Year 2021 County Veteran Service Fund Grant
Budget Request

Attachmentfl

One initiative per page. Make additional sheets for each initiative.
Applicant County Grant Number SIGMA Vendor Code

Livingston County r)Rl f cv0048182
l. Project / tnitiative Name

Customer Relationship Management
ll. Proiect Total (Amount requested for this initiative)

s35,325.64

Item / Service Description Quantity Cost Per Unit Cost
Zapier monthly fee with discount paid annually L2 S3oo.oo s3,500.00
Salesforce monthly for 6 people (72x6= 5432) 72 s432.00 S5,184.00

One-time build cost t 526,542.64 526,s42.64

So.oo

So.oo

So.oo

5o.oo

So.oo

So.oo

So.oo

s0.00
So.oo

So.oo

So.oo

So.oo

So.oo

So.oo

So.oo

So.oo

So.oo

So.oo

So.oo

So.oo

So.oo

So.oo

So.oo

So.oo

So.oo

So.oo

So.oo

So.oo
So.oo

So.oo

So.oo

So.oo
Total S3s,326.64
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Our most popular add-on user licenses

Sales Cloud Enterprise Edition + Nonprofit Success Pack
(NPSP)

Sales Cloud Unlimited Edition + Nonprofit Success Pack
(NpsP)

Complete CRM for nonprofts. All ot the features of
Enterprise Edition. plus out-of-the-box tools for managing

fundraising and nonprofit constituent relationships. Your first
10 EE subscriptions are FREE for qualified customers.

The uhimate nonprofit CRM and support.

All of the features of Unlimited Edition, plur oui-of-the-box
tools for managing fundraising and nonprofit constituent

relationships,

572

Includes all Unlimited Edition & NPSP feitures

Nonpront Success Pack Data lrnpoft Acc€ielator

24l7totl-free support

Unlimited online training

Full copy sandbox

Deveioper pro sandboxes

Increased API & storage

Additional custom objects

Access to 1.00+ admin services

Sales Data-'

Sales Cloud Engage"

$36
u:ersl mnth' {b{l€d trnually)

Include.s all Enterprise features:

Constituent Relationship Management

Volunteer Management

Donation Management

Basic Grants Management

Basic Batch Entry

Mobile access

Content library

utPfr:nronth' lbiil?d ,rnnJd o I

@

' Alt per user products reguire an annual contract. All editions have a minimum of 1GB of data and 11GB of filestorage shared
by all users. Additional storage is a,aihble on a per-user basis for each edition.

SUYMETBAI
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L-et 10 Donated Subscripticns of the
lVcrld's #1 C.loud [ngagement
Applicaticn
All eligible organizations receive 1O subscriptions of our premium 'Sales & Service Cloud

Enterprise Edition' at no cost through the Power of Us program. Get deep discounts on

additional subscri ptions.

The Nonprofit Success Pack (NPSP)

Configured out of the box for nonprofits, NPSP sits on top of the Sales or Service Cloud

Enterprise Edition and provides complete Salesforce Customer Relationship Management

(CRM) and tools to help manage programs, donations, volunteers, and supporters all in one

place. Your first 10 subscriptions are FREE for qualified customers.

Contact us for international pricing. Have questions? Call 1-800-667-6389 or have someone

contact you.

Watch Demo: Nonprofit Success Pack Demo

Download: Salesforce for Nonprofits Product Comparison

Excluded nonprofits

) Hospitals
) Health insurance organizations
t Group or individual health practices
) Inpatient care facilities
I Econornic Development organizatiots, such as:

. Charnbers of Commerce (excluding foundations)

. Business lmprovement Districts

. Local and regionai economic deveiopment organizations with a primary focus on con':mercial business development

) Government-managed/olvned nonprofits
. Nonproflts funded by locai, state or federal government thdt function without an independent board of directors, or are

managed by a government agency
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zapler

Plans &
Pricing
Whether your time-saving
automation needs are large or small,
we're here to help you scale.

EEI*,,O'

0 19* 49 o( 299 599

Free

100,000 Tasks /mo :

Gil
50,000 Tasks /mo :

Gil
2.000 Tasks /mo ;

@
750 Task /mo i
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r:1.: :, :::. ..,.:t ;
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S:ozapr
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y' filtcE
y' Ftrmttes
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)a '

Professional

r i i i,
.- i ,-i
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Team
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y' StraredAppconnsdons

y' Sha.ad WorkllBce

: . : i .: ,:

Company

fR€T PLAN FEATURES COMPANY PLAN F€AIURES

y' Frlter5

y' rormitle

y' CustomLogi(-P.ahs

y' AutoReplay

o
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l-ausrNrrss & FTNANCE ) FtNANcE

The Cost of Developingvs. Buying a CRIVI
System

ra

tb Serfriy Kozlov - January 23,2A17

It's safe to say that the CRM market is booming.By 2Ot7,it's expected to hit $37 billions, yet the

overall install base around the world is slightly over I%o.
I

How is it possible?

A lot of businesses, especially startups and small to mid-sized companies, are initially put off by the
CRM development costs and/or requiring monthly payments set by the top industry players like

Oracle, SalesForce and others.

i

-

h'
+,

L
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However, keeping your business data in spreadsheets isn't a viable long-term strategy for growth. At

the certain point, you'll face the decision of hiring a CRM software development company to build the

product for you versus studying the pre-made solutions.

This guide will help you make the right decision and accurately calculate the costs of each option.

The Key Aspects To Consider \[/hen Making The Buy vs.
Build Decision

You can answer the question in a rational way if your decision-making process starts with creating and

evaluating the list of pre-defined requirements for your CRM web application.

Requirements

The definitive pro of choosing to make a CRM system is that the product will meet all your custom

requirements and suit the unique business processes.

On the other hand, certain requirements may be difflcult/costly to implement in the alpha product

version, hence they'd be pushed to another build, which means that the overall cost to a develop CRM

system will rise accordingly.

lf you choose to hire a CRM development company that isn't particularly familiar with your domain,

they may not be able to understand your unique problems, and may not be able to discover certain

unknown requirements.

Hence, at this stage you need to sit down and brainstorm a long list of all the required web app

features. ldeally, it should be a cross-team discussion (with sales, marketing and customer support reps

invited)to help you create the definitive features list - the one, which will result in the ultimate

solution, which meets the collective requirements.

Reverse engineering is one powerful technique to help you collect all the product requirements

(including the hidden ones).

Once you have a complete list, you should rank allthe requirements on a 1to 1O scale in terms of

importance. With the final version you are ready to approach and assess various existing solutions,

along with the potential CRM development pricing.

Analyze The Gap Between Existing and Custom Solutions
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Your requirements list can be now turned into a comprehensive Request for lnformation (RFl)

document for vendors. Now evaluate the vendor's responses by adding a score for each

feature/requirement.

ln order to do this, you need to multiply the requirement importance weight by the product rating

weight. Here's a handy chart to do the latter:

S ou rce: httpl/wv,rw.ci o.com

Based on the responses and further evaluation you have made, you can now rationally answer the
question whether there is a comprehensive ready-made solution available on the market, or if it's time

to consider how to build a CRM system from scratch.

ln general, if an existing solution meets your requirements by less than 6o%,you should either:

. Build a custom solution for your business.

. Give up certain requirements, which are low in terms of importance.

. Consider upgrading an existing solution with certain custom code elements.

Now, let's move on to the money talks and have a closer look on whether hiring developers to a project

will actually cost you much more than purchasing an existing SaaS or desktop CRM product.

$oftware doer not ffie€t the r lremelt at all, 0r teatufe rs fi|53t

f uture uer!lon
f eeturar th*t satlrfy th* requrremenl rre pirnnad f6r a future relersg of
the software
Scftwar* has rrery l.m.ted ahrhty to satrsly titi regLrtrement" Serrous

defrcienriel exi:t thal ran'l eesily ba ryorked around.

Pirlly meetr

uostly meetr

{torfrgl

Mostly meeti

Ssftware h:s signi{icant defrciencie* in meeing thtr requirernent. These
ilmrlitronr crn b* *rorked around wtlh aflort, but th*re lre r*al

Wrtlt tonttgurat.on, thc softruare le.rgely meet! the r*qurrement,
Se{rcleryrer gan be ryorlsd arqufld wrth rnrrumal sffon and l*w

f he software l*gety me*ti th+ requarern€nt. Orflaen(r*s cin be workad
around with minirnal effort arrd fer",

fully meets

lopt,onl

tilhen added to lhe bas* confrguratron" softffare adequately meet* the
r$qulr{,fl€nl" f$o csrnpramalal ara necded. Th* optisnaN softrvare ir pan
of the yendors stamdard product n

Adequetely mesis lhe requiremafit vrhe$ properiy confrgured. t1a

ef,lernil sohrrrare rl requlred. lf the saftware i; upgreded, these

fully rne*t: Ad*quately rn*et: th* req{rirqment o{rl of th* bor. Ho eonfiguration ir
and thera ff€ n0 tornFrofiBares.

tilelrtrt Rrtlnc t{rmr Ilc*cription
Does not rfle€l

'1..1

I Sfughr{ meetr

:.5

l
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5
fully meett
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b
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How Much Does a CRM Softruare Cost to Develop?

The initial cost for CRM development usually starts from $50,000 and onward based on the project

scope and requirements for the first build. While the price tag certainly seems hefty, especially for

startups, CRM systems are usually developed continuously. Hence, your investment will be spread

over a 3 to 10 years time span.

Most existing CRM systems and cloud services are usually priced per user. Meaning, the larger your

team grows - the more you'll be forced to pay on a requiring basis. Unlocking additional features and

custom modules may require even more monthly payments.

Additionally, think of the following - your sales team obviously will use the product on a daily basis.

Yet, if your marketing team or the key management personnel would like to have occasional access to

the system as well, you'll be required to pay for daily usage as well. Hence, you may be forced to

restrict access, yet this means that the overall company efficiency and productivity may suffer.

Now, let's take a look at the service pricing of one popular CRM vendor. Their enterprise-sized package

is priced at$725 per user per month. Some quick math here:

25 usersX $125 = $3725 per month = $37,500 per yeor = $787,5OOfor 5 Years.

For the same amount of money your company could have already built a powerful, custom CRM

system, which would require far less investments in maintenance and possible tech support.

Bottom tine: While CRM development may initially seem like a costly and unnecessary investment, the

costs are typically justifled when revived in the long-term perspective. Do the evaluation and selection

process carefully to avoid paying for features that you may not need or a product that does not meet

allyour requirements.

O tnis article was written for Business 2 Community by Serhiy Kozlov.

Learn more about writing for B2C

Author: Serhiy Kozlov
/':.i':: : .\ i:..:t !;i i,.; ; r..,a.,1',a .

Viewfull profile,

Ar:{[r

*
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More by this author:

. Dedicated Team vs. Fixed-Price: What is the Best Cooperation lT Model?

. AWS vs Google Cloud vs Azure: Which One is The Best For your Business?

. Best lT lnfrastructure MonitoringTools in 2019
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W FY2O21 COUNTY VETERAN SERVICE FUND GRANT
GRANT APPTICATION TEMPTATE

This is the only approved template for use in submitting the County Veteran Service Fund (CVSF) grant request.

Definitions to determine the proper individual to list as a contact can be found in the Grant Guidance. Your Authorizing
Official is the person able to accept funds and enter the County into agreements and contracts. This is usually the
Chairperson of the Board of Commissioners.

Applicant County

Grant Amount
Requested

SIGMA Vendor Code

Livingston

29,193.
cv0048182 SlGMAAddress Code

36

Project Director Mary Durst

MailingAddress 2300 E. Grand RiverAve., Suite 109, Howell, Ml 48843

phone 517-552-6902

E-mait Address md u rst@livgov.com

FinanciatOfficer Cindy Catanach

MailingAddress 304 E Grand RiverAve, Suite 202,Howell, Ml 48843

Phone 517'546-3669 x 4

E-mait Address ccatanach@livgov.com

Authorized officiat Carol Griffith

MailingAddress 304 E. Grand RiverAve., Howell, Ml 48843

phone 517-546-3520

E-mait Address cgriffith@livgov.com

All assistance, programming, and service initiative needs to be submitted with separate: project narrative, budget
narrative, and spreadsheet. This is required to be completed for each initiative your county is funding with the CVSF
grant. Please duplicate the Project Detail, Budget Narrative, and Excel spreadsheets as needed for each initiative your
county is seeking funding. Attach pages as needed.

Page 1 of 4
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ProjectTitle County Veteran Service Fund

Grant Focus Area continuation of 2020 grant initiative-lease

Detailed project narrative must be provided below.

This request is to continue paying rent on the new office initiative of 2020. The
continued lease payments will assist us in offering more services to veterans, a easier,
more accessible location, increased community collaboration and an increase in
quality experience applying for VA, State and County benefits.

MVAA Goals:

Enhance or increase veteran service provision over past service provisions -

continuation from previous grant.

Connect eligible veterans, service members, dependents or survivors to benefits.

Page 2 of 4

PROJECT DETAIL

PROJECT NARRATIVE
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Budget Narrative/ustification must be provided below. ln addition, an itemized !ist of all expenditures, including salary
if applicable, must be provided in the Excel budget templates provided. Add Excel spreadsheets as an attachment for
each initiative, titled 'Attachment A.'

Expected lease agreement signing of September 14,2020 with the lease starting date
r of November 1, 2020. Per the lease agreement, the first three months will be free of
, r€ot. 2021 grantwill cover February 2021 through September 2021lease payments at
$3,649.17 per month for a total of $29,193.36

See Attachment B- ltemized excel spreadsheet

Page 3 of4
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Type an "X" in the box for confirmation of the following statements.

I understand that my County must become registered to do business with the State of
Michigan prior to receiving any grant funding. Registration is available at the following
website: www. rn ich isan.eov/SIGMAVSS.

x

I understand that the grant agreement must be signed by the Authorizing Official before

erant funds can be expended. X

I have included Attachment A: ltemized Budget. x

I have included Attachment B: County FY19 Budget for the organization structure that
provides assistance to veterans andlor family members. x
I understand that I should receive an email confirmation of submission of my application
within 24 business hours, and if I do not receive an email confirmation, I should contact
the agencv for confirmation.

x

I understand that remote access to the United States Department of Veterans Affairs

computing systems to obtain PIV cards for county veteran services officers must be

established no later than September 24,202L.

x

Signature:

Boc

M a ry D u rs t $1{;,ffi,,p;,6r$:*::,r*-"

fleUWg S<pknhe( lq, zozo

Date:
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Fiscal Year 2021 County Veteran Service Fund Grant
Budget Request

Attachment$

One initiative per page. Make additional sheets for each initiative.
Applicant County Grant Number SIGMA Vendor Code

Livingston cv0048182
l. Project / lnitiative Name

Continuation of 2O2O new initiative - office lease

ll. Project Total (Amount requested for this initiative)

Sz9,tg3.ge
lll. Expenditure Details

ttem / Service Description Quantity Cost Per Unit Cost
Monthly Lease 8 Sg,6qg.y S29,193.30

So.oo

So.oo

So.oo

So.oo

So.oo

So.oo

So.oo

So.oo

So.oo

So.oo

So.oo

So.oo

5o.oo

So.oo

So.oo

So.oo

So.oo

So.oo

So.oo

So.oo

So.oo

So.oo

So.oo

So.oo

So.oo

So.oo

So.oo

So.oo

So.oo

So.oo

s0.00
5o.oo

So.oo

So.oo
Total s29,193.36

FOR MVAA UST ONLY
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LEASE AGREEMENT

THIS LEASE, made this 2020

By and between COUNTRY CORNERS SIIOPPING CENTER, L. L. C., the Lessor (hereinafter,,Landlord") lNo Livingston
CountyVeteransServices,a-organiZation[CoNFIRMENTITY],theLessee(hereinafter,,Tenant,,)(the..Lease,,).

For and in consideration ofthe covenants, agreements, and conditions hereinafter set forth, Landlord hereby leases to Tenant and Tenant hereby
hires from Landlord the following described premises (hereinafter "Leased Premises") situated in the Township of Genoa in Livingston County,
Michigan: Consisting of 3,020 sq. ft. (4.31 percent % of building) commonly known 4050 East Grand River, Howell, Michigan for the
term of ten (10 ) years from and after Novemb er l, 2020.

SII,[' F'\'HIRIT I'A.' 
^TTACHF'II HF'RtrITO ^NIr MAIIf,' A PART HPRFOT'

I. RENT; TERM; EARLYTERMTNATION

(a) Tenant covenants and agrees to pay to Landlord as Annual Rent for the Leased Premises payable in advance on the first day of each month
n equal monthly installments, without notice of demand from Landlord and without abatement, deduction or offset. Any payment received after the 5th of
he month shall bear a penalty of 5% per month of the rental amount.

(b) Tenant covenants and agrees to pay as Additional Rent his proportionate share ofall taxes levied against and insurance premiums incurred
ly the Landlord. Tenant's proportionate share of said taxes and insurance premiums is defined as that part of all taxes, (exclusive of federal and state income
axes)' general assessments, and special assessments levied against and ofall insurance premiums incurred by the Landiord which bears the same ratio to all
;uch taxes and insurance as the total square footage ofthe Leased Prernises bears to the total leasable square iootage ofthe County Corners Shopping Center
"Shopping Center"). Tenant covenants and agrees to pay the Additional Rent, without notice or demand from Landlord and withoui'abitement,
leduction, or offset, in advance on the first day of each month in equal monthly installments in an amount estimated by the Landlord.

Upon receipt of all tax bills, assessment bills, and insurance bills attributable to any calendar year during the term hereof, Landlord shall furnish
lenant with a written statement of the actual amount of Tenant's proportionate share of the iaxes and insurance for such year. If the total amount paid by
fenant under this paragraph for any calendar year shall be less than the actual amount due from Tenant for such year, ur iho*n on such statement, Tenant
;hall pay the Landlord the difference between the amount paid by Tenant and the actual amount due, such deficiency to be paid within ten (10) days after
lemand therefore by tandlord; and if the total amount paid by Tenant hereunder for any such caiendar year shali exceed the actual amount due from
fenant, such excess shall be credited against the next installment oftaxes and insurance due from Tenant to Landlord hereunder. For the calendar years in
,vhich the Lease commences and terminates, Tenant's liability for its proportionate share of taxes and insurance shall be prorated on the basis of the number of
lays of said calendar years for which the term of the Lease is in effect. Prior to or at the comrnencement of the lrase and from time to time thereafter
hroughout the term hereof, Landlord shall notifu Tenant in writing of Landlord's estimate of Tenant's monthly installments due hereunder.

(c) In addition to Tenant's proportionate share ofinsurance prerniums which Tenant agrees to pay as Additional Rent pursuant to paragraph
t (b) of this Lease, Tenant further agrees that it will pay that part of any increase in insurance premiums which is attributable to or caused by the nature ;f t'he
lusiness conducted by the Tenant in the Leased Premises or the character ofTenant's occupancy, whether or not Landlord has consented to the same. Such
ncrease in premiums shall be paid to Landlord in the same manner as the Additional Rent provided for in oaragraph 1(b) above.

(d) Tenant covenants and agrees to pay to Landlord Tenant's proportionate share ofall costs and expenses ofevery kind and nature paid or
ncurred by Landlord in operating, managing, repairing, replacing and maintaining all areas, facilities, and building used in the maintenance and operation of
he Shopping Center including by way of illustration and not of limitation all driveways, parking lots, roofs, sidewalks and lawns. Such costs *d 

"*p"rr",;hall include, but not be limited to cleaning, lighting, snow removal, line painting and landscaping, Tenant covenants and agrees to pay his proportionatl shall
rf such cost and expenses in advance on the first day of each month in equal monthly installments in an amount estimated by f-andloid, within ninety (90) days
tfter the end of each Lease Year or partial Lease Year, Landlord shall furnish Tenant with a statement of actual amount of ienant's proportionate .t uit oi ru.t,
:osts and expenses for such period. Ifthe total amount paid by Tenant under this paragraph for any calendar year shall be less than tire actual amount due from
fenant for such year as shown on such statement, Tenant shall pay to L,andlord the diffqrence beiween the a-mount paid by Tenant and the actual amount due,
;uch deficiency to be paid within thirty (30) days after the furnishing of each such statement; and if the total amount paid by Tenant hereunder for any such
:alendar year shall exceed such actual amount due from Tenant for such calendar year, such excess shall be credited against the installment due from Tenant to
-andlord under this section. Prior to or at the corlmencement of the term of this Lease and from time to time thereaier throughout the term hereof, Landlord
;hall notifu Tenant in writing of Landlord's estimate of Tenant's monthly installments due hereunder.

(e) Taxes Insurance, Common Area Maintenance culrently is Four Dollars ($a) per square foot. (Estimated for year 2020); Tenant shall be
'esponsible for and shall pay before delinquency all municipal, county and state taxes assessed during tihe term ofthis Lease against anypersonal property of
lenant ofany kind, owned by or placed in the Leased premises by Tenant.

(0 Payments of Rent and Additional Rent shall be made to payable to Country Corners Shopping Center, L.L.C. at the lockbox
tddress of 2079 Reliable Parkway Chicago, IL 60686 or at such places as the Landlord may from timi to time designate. 

-
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(g) Rent

MONTHS l-3 : FREE BASE RENT ($0)
YEARS

I $ 2.642.50 Per Mo, $ 10.50 /SF Plus Taxes, Insurance Common Area Maintenance (adjusted annually) -Total Monthly $l-649.U-
2 $ 2.768.33 Per'Mo. $11.00 ISE Plus Taxes, Insurance Common Area Maintenance (adjusted annually) -Total Monthly'$3.775.00
3 $ 2.894.1? Per Mo. $-LL10 rSE Plus Taxes, Insurance Common Area Maintenance (adjusted annually) -Total Monthly $3.900.84

4 $ J*020,09*Per Mo. $ l2.00iSF Plus Taxes, Insurance Common Area Maintenance (adjusted annually) -Total Monthly $4.026.67

5 $3!45.83_Per Mo. $12J0/SF Plus Taxes, Insurance Common Area Maintenance (adjusted annually) -Total Monthly $4Jl2l0
6 $ J21162-Eef Mo- $ 13.00 /SF Plus Taxes, Insurance Common Area Maintenance (adjusted annually) -Total Monthly $4JJ3;!-
7 $ 3.397,50 Per Mo. $l3l01sF Plus Taxes, Insurance Common Area Maintenance (adjusted annually) -Total Monlhly $4.404.12

8 $ 3,563.33 Per Mo. $14.001$E Plus Taxes, Insurance Common Area Maintenance (adjusted annually) -Topl Monthly $4.530.00

9 $L019.U*Per Mo. $14106[ Plus Taxes, Insurance Common Area Maintenance (adjusted annually) -Total Monthly S4.6lLE4
l0 $3.?25.00 Per Mo. $-!l.00iEF. Plus Taxes, Insurance Common Area Maintenance (adjusted annually) -Total Monthly $4.781.67

This Lease shall be deerned and construed to be a "net lease" and, notwithstanding anything contained herein to the contrary, Landlord shall receive
all rent due hereunder absolutely free ofall charges, assessments and impositions, expenses, offsets or deductions ofany kind. Landlord shall not be

expected or required to make any payment or provide any service to Tenant or any other person or entity, except as otherwise expressly set forth
herein.

Tenant shall have the right and ability on or after ,2026 to early terminate the Lease solely in the event the Livingston
County Millage does not provide funding for Lessee. Lessee represents and warrants that adequate funding is now available and is irrevocably
allocated for this Lease through _.2026.

2. ASSIGNMENT. Tenant covenants and agrees not to assign or transfer this Lease of pledge or mortgage same or any Interest therein or to

sub-let the Leased Premises or any part thereof without the written consent of Landlord. Any assignment, transfer, pledge, mortgage, or sub-letting
without the written consent of Landlord shall give Landlord the right to terminate this Lease and re-enter and repossess the Leased Premises.

3. BANKRUPCY AND INSOLVENCY. The Tenant agrees that if the estate created hereby shall be taken in execution, or by other process of
law, or if the Tenant shall be declared bankrupt or insolvent, according to law, or any receiver be appointed for the business and property of the

Tenant, or if any assignment shall be made of the Tenant's property for the benefit of creditors, then and in such event this Lease may be terminated at

the option ofthe Landlord.

4. RIGHT TO MORTGAGE. The Landlord reserves the right to subject and subordinate this Lease at all times to the lien of any

mortgage or mortgages now or hereafter placed upon the Landlord's interest in the said Leased Premises and on the land and buildings of
which the said Leased Premises are a part of upon any buildings hereafter erected on the land. The Tenant covenants and agTees to execute and

deliver upon demand such further instrument or instruments subordinating this Lease to the lien of any such mortgage or mortgages as shall

be desired by the Landlord and by any mortgagees or proposed mortgagees, and hereby irrevocably appoints the Landlord the attomey-in-fact

for the Tenant to execute and deliver any such instrument or instruments for and in the name ofthe Tenant.

SUBORDINATION & ATTORNMENT: This Lease and Tenant's rights under this Lease are subject and subordinate to any first
mortgage or deed of tnrst, together with any modifications and replacements, that now or at any subsequent time encumber the land and the

buildings on or in which the demised premises is located. The foregoing provision will be self-operative and no further instrument will be required

to effect it. Tenant hereby agrees that Tenant will recognize as its landlord under this Lease and shall attorn to any person succeeding to the interest

ofLandlord in respect ofthe land and the buildings on or in which the Leased Premises is contained, upon any foreclosure ofany mortgage upon

such land or buildings or upon the execution ofany deed in lieu ofsuch foreclosure in respect ofsuch mortgage.

(a) Tenant further specifically acknowledges that upon its/their acceptance of possession of the Leased Premises all improvements (if
any) and the space required to be fumished by the Landlord pursuant to the terms of this lease and any addendums hereto, have been completed by
Landlord in all respects.

Tenant agrees to execute a separate estoppel certificate and subordination agreement at the request of the Landlord upon
possession which certifi cate certifi es:

(l) ThatithasacceptedpossessionoftheLeasedPrernisespursuanttothetermsofthewithinlease.
(2) That the improvements and space required to be furnished by Landlord pursuant to the lease have been completed in all

respects.
(3) That Landlord has fulfilled all of its duties of an inducernent nature, and the above lease is in full force and effect and free

from default ofeither party.
(4) That the above lease has not been modified altered or amended.
(5) That said lease commences on Novernber l. 2020 and the rental obligation commences on February l. 2021 or upon opening

for business, whichever is earlier.
The primary lease term expires January 3 l. 203 I
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(6) The date ofthe lease, lessee and lessors name and the Leased Prernises covered by the Lease.
(r, 

$;#,I1r;jillf:fifl:;lflffTil:L:f 
that date and is covered by the terms of the rease and as such facts or

(b) Tenant further agrees to execute and deliver to Landlord a certificate of Capital Expenditures on said Leased Prernises at the
request of Landlord in the form and substance required by any present or future lender of Landlord or any other third party which requires same
from Landlord.

(c) Tenant also agrees to fumish to Landlord within l0 days any other statements certificates, which may be required by the present or
any future lender for the project, which staternents or certificates shall include a current financial statement.

5' USE AND OCCUPANCY. It is understood and agreed between the parties hereto that said Leased Premises during the continuance of
this Lease shall be used and occupied for a General Office and any other uses or uses consistent with or incidental to this use and for no other
purpose, including use in violation of any law, municipal ordinance or regulation, and that on any breach of this Lease, the Landlord may at his
option forthwith re-enter and repossess the Leased Premises without discharging Tenant's contractual duty to pay rent and additional rent.

6. FIRE. It is understood and agreed that if the Leased Premises hereby leased are damaged or destroyed in whole or in part by fire or
other casualty during the term hereof, the Landlord will repair and restore the same to good tenantable condition with reasonable dispatch, and that
the rent herein provided for shall abate entirely in case the entire Leased Premises are untenantable and pro-rated for the portion rendered
untenantable, in case a part only is untenantable, until the same shall be restored to a tenantable condition; provided, however, that ifthe Tenant shall
fail to adjust its/their own insurance or to remove its/their damaged goods, wares, equipment, or properry within a reasonable time, and as a result
thereofthe repairing and restoration is delayed, there shall be no abatement ofrent during the period of such resulting delay, and provided further
and there shall be no abatement of rent if such fire or other cause damaging or destrofng the Leased Prernises shall result from the negligence or
willful act of the Tenant, its/their agents, or employees, and provided further that if the Tenant shall use any part of the building of which they are a
part, and if shall be destroyed to the extent of more than one-half of the value thereof, the Landlord may, at this option, terminate this Lease forthwith
by a written notice to the Tenant.

7. INSURANCE. The Tenant agrees to indenniff and hold harmless the Landlord from any liability for damages to any person or properry
in, on or about said Leased Premises from any cause whatsoever; said Tenant will procure and keep in effect during the term hereofpublic-liaiility
and property damage insurance for the benefit of the Landlord in the sum of ONE MILLION ($1,000,000) DOLLARS for damages reiulting to one
person and TWO MILLION ($2,000,000) DOLLARS for damages resulting from any one casualty, and $ONE MILaION {$1,OOO,OOO1
DOLLARS property damage insurance resulting from any one occurrence. Tenant shall deliver within l0 days said policies to the L,andlord and
upon Tenant's failure to do so the Landlord may at his option obtain such insurance and the cost thereof shall be puid a. additional rent due and
payable upon the next ensuing rent day.

8. REPAIRS AND ALTERATIONS; TENANT IMPROVEMENTS. The Tenant further covenants and agrees that it will, at its own expense,
during the continuation ofthis Lease, keep the said Leased Premises and every part thereofin as good repair and at the expiration ofthe term leld
and deliver up the same in like condition as when taken, reasonable use and wear thereofand damage by the elements excepted. The Tenant shall
not make any alterations, additions, or improvements to said Leased Premises without the Landlord's written consent, and ali alterations, additions,
or. improvements made by either of the parties hereto upon the Leased Pranises, except movable offrce furniture and trade fixtures put in at the
expense ofthe Tenant, shall be the property ofthe tandlord, and shall remain upon and be surrendered with the Leased Premises at the termination
of this Lease, without molestation or injury. Landlord approves the tenant paid for improvements in Exhibit "B." The improvernents outlined in
Exhibit B and any other proposed improvements by Tenant are referred to as "Tenant's Work." Tenant shall submit to Landlord for prior approval all
plans and specifications for Tenant's Work, which approval shall be in Landlord's sole discretion, where such approval will not be uniiasonably
withheld. If Tenant performs any improvements on the pronises, Tenant shall: (i) pay before delinquency, all costs and expenses of Tenant's WorL
done, or caused to be done, by Tenant in the Prernises; (ii) keep the title to the and every part thereoffrie and clear ofany lien or encumbrance in
respect of such Tenant's Work; and (iii) indemnifo, defend and hold harmless Landlord against any claim, loss, cost, demand (including actual legal
fees), whether in respect of liens or otherwise, arising out of the supply of material, services or laboi for Tenant's Work.

Tenant's Work shall be performed by Tenant in a good workmanlike and diligent manner with new and proper materials and, if a building permit is
required therefor, in accordance with working plans, drawings and specifications prepared by Tenant, ai its sole cost and expense, which shall
correspond to the items set forth in Exhibit "B" attached hereto. Tenant's Work shall comply with all applicable federal, state and local statutes,
ordinances, regulations, laws and codes, including, but not limited to, the requirements of Landlord's fire insurance underwriter, and the requirements
of the applicable utility companies providing service to the Shopping Center. Where conflicts exist between building codes, utility regulations,
statutes, ordinances, other regulatory requirements and Landlord's requirements, the more stringent of the requiremelts shall govem. Landlord
reselves the right to require changes in Tenant's Work by reason of code requirernents or otherwise, or directives of governmental-authorities having
jurisdiction over the Leased Prernises, or directives of Landlord's insurance underwriter. All permits, licenses and approvals shall be obtained prio-r
to the commencement of construction by Tenant, shall be posted in a prominent place within the Leased Premises und urry fees associated therewith
shall be the sole responsibility of Tenant. Subject to local governmental upprorih, Tenant shall have the right to instai a canopy consistent with
Tenant's brand over the entrance to the Premises, subject to Landlord approval, which shall not be unreasonably withheld. In no Lvent shall Tenant
perform any roof penetrations without Landlord's prior approval, which shall not be unreasonably withheld. Such roof penetrations, if approved,
shall be made or performed, only by Landlord's contractor, at Tenant's expense. Within thirty (30j days following the dat; hereof (and if a-building
permit is required for the performance of Tenant's Work, Tenant shall have applied therefor wiihin said thirty 130) days with tire governmentai
authority having jurisdiction thereover), Tenant agrees to fumish to Landlord, for its approval, Tenant's plans. Tlnant;s plans shall be prepared by a
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licensed Michigan architect and the architect shall certifu to the Landlord that the Tenant's plans have been prepared in accordance with all
applicable laws, orders, regulations and building codes of all governmental authorities having jurisdiction over the Leased Prernises. Landlord's
written approval shall be obtained by Tenant prior to the undertaking of any construction work which deviates from Tenant's plans as submitted to
and approved by Landlord. Landlord's review and approval ofTenant's plans shall not constitute the assumption ofany responsibility by Landlord
for the accuracy or sufficiency thereof and Tenant shall be solely responsible therefor. Tenant shall not open the Leased Prernises for business until
Tenant's Work has been substantially completed and a certificate of occupancy has been issued by the applicable governmental authority. Upon the
completion of Tenant's Work, Tenant shall supply Landlord with satisfactory evidence of the foregoing: (i) a copy of an unqualified final certificate
of occupancy from the governmental authority having jurisdiction thereover, (ii) a swom statement in form acceptable to Landlord and Landlord's
mortgagee, from Tenant's general contractor itemizing the cost of all materials furnished and labor performed by all contractors, subcontractors,

vendors, etc., in connection with the construction of and improvements made to the Leased Premises, (iii) fuIl and unconditional waivers of lien with
original signatures from Tenant's general contractor and each contractor, subcontractor, vendoq etc., for the amounts specified in Item (ii) above; no

partial waivers of lien will be accepted. Any dispute between Tenant and Landlord as to the completion by Tenant of any itern of work in, on or
about the Leased Prernises shall be submitted for decision to Landlord's architect who shall decide the dispute and whose decision shall be

conclusive and binding upon the parties.

Tenant shall immediately notiff Landlord of any lien, claim of lien or other action of which Tenant has, or reasonably should have, knowledge, and

which affects the title to the Prernises and/or Center, or any part thereof, and shall cause the same to be removed within thirty (30) days (or such

additional time as Landlord may consent to in writing), either by paying and discharging such lien or by posting a bond or such other security as may
be reasonably satisfactory to Landlord. If Tenant shall fail to remove same within said time period, Landlord may take such action as Landlord
deems necessary to remove the same, and the entire cost thereof shall be immediately due and payable by Tenant to Landlord as rent. Tenant is

responsible for obtaining any applicable governmental permits for the operation ofits business, as well as a certificate ofoccupancy or building or
renovation permits. If any governmental authority conditions its approval of Tenant's Work or occupancy on the completion of any work, alterations,
additions or improvernents elsewhere within the Center, Landlord may elect, at its discretion, whether or not to complete such work at Tenant's sole

cost and expense, or to terminate this Lease upon written notice to Tenant. Within 30 days after completion of Tenant's Work, Tenant shall provide

Landlord with: (a) an electronic copy of all applicable plans and specifications for Tenant's Work, including but not limited to architectural,
mechanical, electrical, plumbing, civil and shop drawings, to the extent and if required for Tenant's Work and/or permitting; and (b) electronic (PDF)

and hard copies of all as-built plans and specifications for Tenant's Work. Tenant alterations shown on Exhibit B are at tenant's sole cost and

expense.

The Tenant covenants and agrees that, since the Leased Prernises consist of only a part of a structuie owned or controlled by the

Landlord, the Landlord may enter the Leased Premises at reasonable time and install or repair pipes, wires and other appliances or make any
repairs deerned by the Landlord essential to the use and occupancy ofother parts ofthe Landlord's building.

9. FIRE INSURANCE. Landlord shall maintain and keep in force at all time during the term of this Lease a policy or policies of fire
insurance to the extent of at least Eighty (80%) percent of the insurable value of the Leased Premises. If permitted without additional charge,

Landlord shall cause to be endorsed on its fire insurance, and any extended coverage policy or policies, the waiver of right of subrogation. Any
policy of fire insurance maintained by Landlord on the entire building of which the Leased Prernises are a part shall be deemed to satisfii the

requirernent ofthis paragraph is such policy is in an amount equal to at least eighty (80%) percent ofthe insurable value ofthe entire building.

10. EMINENT DOMAIN. If the whole or any part of the premises hereby leased shall be taken by any public authority under the power of
eminent domain, then the term ofthis Lease shall cease on the part so taken from the day the possession ofthat part shall be required for any public
purpose and the rent shall be paid up to that day. Ifmore than Fifty (50%o) percent ofthe square footage ofthe Leased Premises is so taken by any
public authority, then the Tenant shall have the right either to cancel this Lease and declare the same null and void as ofthe day that possession of
that part is required for any public purpose, or to continue in the possession of the rernainder of the Leased Premises under the terms and conditions

herein provided except that the rent shall be reduced in proportion to the amount ofthe Leased Premises taken; provided, however, that Tenant must

exercise this right within Thirty (30) days after the date that part ofthe Leased Prernises are so taken. All damages awarded for such taking shall

belong to and be the property ofthe Landlord, whether such damages shall be awarded as compensation for diminution in value to the lease-holder

or to the fee of the Leased Premises, provided, however, that the Landlord shall not be entitled to any portion of the award made to the Tenant

for the cost of Tenant's immovable fixtures and/or Tenant's moving expenses.

1 l. RESERVATION. The Landlord reserves the right to free access at all times to the roof of said Leased Premises. The Tenant shall not erect

any structures for storage or any aerial or use the roof for any purpose without the consent in writing ofthe Landlord.

12. CARE OF PREMISES. The Tenant shall not perform any acts or carry on any practices which may injure the building or be a

nuisance or menace to other tenants in the building and shall keep the Leased Premises under its control (including adjoining drives, streets, alleys,

or yards) clean and free from rubbish, dirt, and, under penalty of forfeiture and damages, promptly comply with all lawful laws, orders, regulations,

or ordinance ofall municipal, County and State authorities affecting the Leased Premises hereby leased and the cleanliness, safety, occupation and

use of same.

13. OUTSIDE STORAGE. There shall be no outside storage of any kind whatsoever without the prior express written consent of Landlord.

14. CONDITION OF PREMISES. The Tenant further acknowledges that Tenant has examined the Leased Premises prior to the making

of this Lease, and knows the condition thereof, and that no representations as to the condition or state of repairs thereof have been made by the
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Landlord, or his agent, which are not herein expressed, and the Tenant hereby accepts the Leased Premises in their present condition at the date
of the execution of this Lease.

15. ACTS OF OTHER TENANTS. The Landlord shall not be responsible or liable to the Tenant for any loss or damage that may be
occasioned by or through the acts or omissions ofpersons occupying adjoining premises or any part ofthe Leased Prernises adjacent to or connected
with the premises hereby leased or any paxt of the building of which the Leased Premises are a part or for any loss or damage resulting to the Tenant
or its property from bursting, stoppage or leaking ofwater, gas sewer or steam pipes.

16' RE-RENTING. The Tenant hereby agrees that for a period commencing Ninety (90) days prior to the termination of this Lease the
Landlord may show the premises to prospective Tenants, and for a period commencing Sixty (60) days prior to the termination of this Lease,
may display in and about the Leased Prernises and in the windows thereof, the usual and ordinary "FOR RENT" signs.

17. HOLDING OVER. It is hereby agreed that in the event of the Tenant herein holding over after the termination of this Lease
thereafter the tenancy shall be from month to month at 150 percent of the last month's rent paid at the final month of the executed lease in the
absence of a written agreement to the contrary.

18. UTILITIES. The Tenant will pay all charges made against said Leased Premises for all utilities, including gas, water, heat, electricity,
internet and cable during the continuance ofthis Lease, as the same shall become due.

19. ADVERTISING DISPLAY. It is further agreed that all signs and advertising displayed in and about the Leased Premises shall be such
only as to advertise the business carried on upon said prernises, and that the Landlord shall control the character and size thereof, and that no sign
shall be displayed excepting such as shall be approved in writing by the Landlord, and that no awning shall be installed or used on the
exterior of said building unless approved in writing by the Landlord.

20. ACCESS TO PREMISES. The Landlord shall have the right to enter upon the Leased Prernises at all reasonable hours for the purpose of
inspecting the same. If the Landlord deems any repairs necessary, he may demand that the Tenant make the same and if the Tenant refuses or
neglects forthwith to commence such repairs and complete the same with reasonable dispatch, the Landlord may make or cause to be made such
repairs and shall not be responsible to the Tenant for any loss or damage that may accrue to his stock or business by reason thereof, and if the
Landlord makes or causes to be made such repairs, the Tenant agrees that he will forthwith on dernand pay the Landlord the cost thereof with interest
at Twelve (12) percent per annum, or the maximum allowed under the law, whichever is the lesser amount, and if he shall make default in such
payment the Landlord shall have the rernedies provided in paragraph 6 hereof.

2 l. RE-ENTRY- In case any rent shall be due and unpaid or if default be made in any of the covenants herein contained, or if said Leased
Premises shall be deserted or vacated. Then, is shall be lawful for the Landlord, his certain attomey, heirs, representatives and assigns, to re-enter
into, repossess the said Leased Premises and the Tenant and to remove and put out each *d 

"r"ry 
occupant without discharging Tenant,s

contractual duty to pay rent and additional rent. Such repossession ofthe Leased Prernises does not constitute forfeiture or termination olTenant's
obligations to pay Rent, and this remedy is in addition to any other remedies available to Landlord under Michigan law. Landlord has no obligation to
re-lease the Premises, and Landlord's failure or refusal to re-lease does not affect Tenant's obligation to pay R.ent. IfLandlord elects to re-lease the
Premises, Landlord may re-lease them on whatever terms it deems advisable in its sole discretion. Landlord may make alterations and repairs to the
Premises to facilitate re-leasing. Rent received from re-leasing will be applied first to the payment of the expenses of the re-leasing, including
commissions, reasonable attomey fees, and the cost of alterations and repairs. The remainder will be applied to the payment of Rent. If the rent from
the re-leasing is insufficient to pay the Rent, Tenant is responsible for the deficiency, which will be calculated and paid monthly.

22' QUIET ENJOYMENT. The Landlord covenants that the Tenant, on payment of all aforesaid installments and performing all the
covenants aforesaid, shall and may peacefully and quietly have, hold, and enjoy the said demised premises for the term aforesaid.

23. EXPENSES AND DAMAGES. In the event that the Landlord shall, during the period covered by this Lease, obtain possession of the
Leased Premises by re-entry, summary proceedings, or othe,'wise, the Tenant hereby agrees-to pay the Landiord the expense inctrrred in obtaining
possession of said Leased Premises, and also all expenses and commissions which may be paid in and about the litting of the same, and aii
other damages, including, but not limited to, damages from breach of Tenant's covenant to pay rent and additional rent. If iandlord terminates this
Lease, Landlord is entitled to recover all damages suffered as the result ofa default or other breach. It is within the conternplation ofthe parties that
such damages include (a) the difference between the contract rent and the market rent through the remainder of the original t-erq (b) the unamortized
expenditures, calculated on a straight-line basis, undertaken by Landlord to fit the Leased Prernises to the needs of Ten.ant, including expenditures for
Landlord Work, interior partitions, doors, floor coverings, wall coverings, paint, plaster, cabineky, and all other work performed ori the premises; (c)
the estimated cost of restoring the Prernises to their original condition; (d) any commissions paid to re-lease the Prerniies; and (e) any other damages
identified in this Lease. Should Landlord at any time terminate this Lease for any breach, in addition to any other rernedies it may have, it riay
recover from Tenant all damages it may incur by reason of such breach, including the cost of recovering the Premises and reasonable attomeys' feei,
and including the worth at the time of such termination of the excess, if any, of the amount of rent for the remainder of the stated term over the then
reasonable rental value of the Prernises for the rernainder of the stated term, all of which amounts shall be immediately due and payable from Tenant
to Landlord. In case suit shall be brought or an attomey otherwise consulted because of any alleged breach by Tenant, and-a breach shall be
established, Tenant shall pay to Landlord all expenses incurred therefor. Mention in this Lease of any particular rernedy shail not preclude Landlord
from any other remedy, in law or equity. In the event Landlord commences any proceedings for nonpayment ofrent, Tenant shalinot interpose any
non-mandatory counterclaim in any such proceeding. If Tenant shall be in default of this Lease and Landlord gives Tenant notice thereof, ani
Tenant fails to cure such default within the time expressly provided for herein or immediately if such default ,"qrl.", emergency action, Landlord
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may, in addition to its other remedies, cure such default for and at the expense ofTenant, and all sums so expended by Landlord shall be deerned

additional rent and shall be paid by Tenant on the day when Rent shall next become due and payable. Tenant shall, at its own expense, enter into an

annual maintenance contract with a licensed HVAC contractor for the maintenance of the HVAC equipment, including, but not limited to, freon

recharging, lubricating and filer replacement and provide written proofofsuch contract with Landlord. Tenant shall also, at its own expense, enter

into a regular maintenance contract for the maintenance of the grease traps and oven hoods and provide written proof of such contract with Landlord.

24. REMEDIES NOT EXCLUSIVE. It is agreed that each and every of the rights, remedies and benefits provided by this Lease

shall be cumulative and shall not be exclusive of any of said rights, remedies and benefits, or of any other rights, remedies and benefits allowed by

law.

25. WAIVER. One or more waivers of any covenant or condition by the Landlord shall not be construed as a waiver of a further breach of the

same covenant or condition.

26. DELAY OF POSSESSION. It is understood that if the Tenant shall be unable to enter in and occupy the Leased Prernises at the time

above provided, by reason of the Leased Premises not being ready for occupancy. or by reason of the holding over of any previous occupant of the

Leased Prernises, or as a result ofany cause or reason beyond the direct control ofthe Landlord, the Landlord shall not be liable in damages to the

Tenant therefore, but during the period the Tenant shall be unable to occupy the Leased Premises as hereinbefore provided, the rent therefore shall be

abated and the Landlord is to be ttre solejudge as to when the Leased Premises are ready' for occupancy.

27. TENANT'S DEFAULT. In the event (i) Tenant fails to pay any rent due hereunder within seven (7) days of written notice of such failure
(service of a standard "7 day notice" for non-payment of rent shall be sufiicient for this purpose) or (ii) Tenant shall fail to open for business on or

before the commencement date ofthe term ofthis Lease, or (iii) Tenant shall fail to perform any obligation on its part to be performed hereunder

prior to such commencement date, or (iv) Tenant shall abandon or vacate the Leased Premises for thirty (30) consecutive days if for repair,

remodeling, or due to force majeure or Landlord, or (v) Tenant permits this Lease to be taken under any writ ofexecution, or (vi) Tenant shall fail to

perform any other of the terms, conditions, or covenants under this Lease to be observed or performed by Tenant for more than thirty (30) days after

written notice ofsuch default shall have been received by Tenant, then Landlord, besides other rights or rernedies it may have, shall have the right to

declare this Lease terminated and the term ended (in which event, this Lease and the term hereof shall expire, cease and terminate with the same

force and effect as though the date set forth in any required notice were the date originally set forth herein and fixed for the expiration ofthe term and

Tenant shall vacate and surrender the Leased Premises but shall rernain liable for all obligations arising during the balance ofthe original stated term

as hereafter provided as if this Lease had rernained in full force and effect) and Landlord shall have the right to bring a special proceeding to recover

possession from Tenant holding over and/or Landlord may, in any such events, without notice, re-enter the Leased Prernises either by force or

otherwise, and dispossess, by summary proceedings or otherwise, Tenant and the legal representative of Tenant or other occupant of the Leased

Prernises and remove their effects and hold the Leased Premises as ifthis Lease had not been made, and Tenant hereby waives the service ofnotice
ofintention to re-enter or to institute legal proceedings to that end. Notwithstanding the foregoing provisions ofthis Article 24, in the event Tenant

shall fail to perform or shall default in the performance of any term, covenant or condition of this Lease on three (3) or more separate occasions

during any twelve (12) month period, then, even though such failures or defaults may have been cured by Tenant, any further failure or default by

Tenant during the term of this Lease shall be deemed a default without the ability of cure by Tenant. In the event of re-entry by Landlord, Landlord

may remove all persons and property from the Leased Premises and such property may be removed and stored in a public warehouse or elsewhere at

thqcost of, and lor the account of Tenant, without notice or resort to legal process and without being deerned guilty of trespass, or becoming liable

for any loss or damage which may be occasioned thereby. In the event Tenant shall not remove its property from the Leased Premises within twenty

(20) days after Tenant has vacated the Leased Prernises, then such property shall be deemed abandoned by Tenant and Landlord may dispose ofthe
same without liability to Tenant.

Should Landlord elect to re-enter, as herein provided, or should it take possession pursuant to legal proceedings or pursuant to any notice

provided for by law, it may either terminate this Lease or it may from time to time, without terminating this Lease, make such alterations and repairs

as may be n".ir.ury in order to relet the Leased Premises, and relet the Leased Prernises or any part thereoffor such term or terms (which may be for

a term extending beyond the term of this Lease) and at such rental or rentals and upon such other terms and conditions as Landlord in its sole

discretion may diemadvisable. Upon each such reletting all rentals and other sums received by Landlord from such reletting shall be applied, first,

to the payment of any indebtedness other than rents due hereunder from Tenant to Landlord; second, to the payment of any costs and expenses of
such rJleiting, including reasonable brokerage fees and attomeys' fees and the costs of any alterations and repairs; third, to the payment of rents due

and unpaid hereunder; and the residue, if any, shall be held by Landlord and applied in payment of future rents as the same may become due and

payabli hereunder. Ifsuch rentals and other sums received from such reletting during any month be less than that to be paid during that month by

Tenant hereunder, Tenant shall pay such deficiency to Landlord; ifsuch rentals and the sums shall be more, Tenant shall have no right to, and shall

receive no credit for, the excess. Such deficiency shall be calculated and paid monthly. No such re-entry or taking possession of the Leased

Premises by Landlord shall be construed as an election on its part to terminate this Lease unless a written notice of such intention to be given to

Tenant or unless the termination thereof be decreed by a Court of competent jurisdiction. Notwithstanding any such reletting without termination,

Landlord may at any time elect to terminate this Lease for such previous breach. Should Landlord at any time terminate this Lease for any breach, in

addition to any other rights or rernedies it may have, it may recover from Tenant all damages Landlord may incur by reason of such breach, including

the cost of recovering the Leased Premises, reasonable attorneys' fees, and including the worth at the time of such termination of the excess, if any,

of the amount of rents reserved in this Lease for the remainder of the stated term over the then reasonable rental value of the Leased Prernises for the

remainder of the stated term, all of such amounts shall be immediately due and payable from Tenant to Landlord. In determining the rent which

would be payable by Tenant hereunder, subsequent to default, the annual rent for each year of the unexpired term shall be equal to the annual

minimum ient payable by Tenant for the unexpired term. The terms "entry" and'te-entry" are not limited to their technical meanings.
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In case suit shall be brought or motions filed for recovery of possession of the Leased Premises, for the recovery of rents due under the
provisions of this Lease, or because of the breach of any other covenant herein contained on the part of Tenant to be kept and performed, and a
breach shall be established, Tenant shall pay to Landlord as additional rent all expenses incurred therefor, including reasonable attomeys' fees and
disbursements. In addition, in the event Landlord shall incur expenses, including reasonable attomeys' fees and disbursements, as a result of
Tenant's failure to perform or comply with any term, covenant or condition set forth in this Lease, Tenant shall pay to Landlord as additional rent all
such expenses. Tenant shall also pay, as additional rent, all expenses (including reasonable attorney fees and disbursernents) incuned as a result of
Tenant's insolvency or bankruptcy (including reasonable monitoring ofany bankruptcy or insolvency proceeding) or as a result ofany attempt to
modifu any term, covenant, condition or agreement of this Lease in any bankruptcy or insolvency proceeding. Any and all references to the payment
of attomeys' fees and disbursernents herein shall include those incurred in all trial and appellate levels, as well as those incurred in any bankrupcy or
insolvency proceedings

28. NOTICES. Whenever under this Lease a provision is made for notice of any kind it shall be deerned sufficient notice and service thereof if
such notice to the Tenant is in writing addressed to the Tenant at his last known post office address or at the Leased Prernises and deposited in the
mail with postage prepaid and if such notice to the tandlord is in writing addressed to the last known post office address of the Landlord and
deposited in the mail with postage prepaid. Notice need be sent to only one Tenant where the Tenant is more than one person.

29. OPTION TO RENEW. l,andlord hereby grants unto Tenant the right and option to extend the term of this Lease for (2) additional (5) year
terms by giving landlord 6 months' prior written notice before the expiration of the original term of this lrase, conditioned upon ihe following: 

. -

(a) At the time such notice is given, this Lease shall be in fulI force and effect and Tenant shall not be in default in any of the terms and
provisions of said Lease.

(b) Base rent (not including taxes and insurance and common area maintenance charges) shall be NNN at the following rental rates:
-Base Rent shall increase by 3Yo per year over the previous year.

30. It is agreed that in the Lease the word "he" shall be used as synonymous with the words "she", "it," and "they," and the word "his"
synon)rmous with the words "hers," "its," and "their."

31. The covenants, conditions, and agreements made and entered into by the parties hereto are declared binding on their respective
heirs, successors, representatives and assigns.

32. T\e Landlord herewith acknowledges the receipt of TWO THOUSAND SIX HUNDRED FOURTY TWO and 50/100 DOLLARS
($2.642.50) which is to be retained as security for the faithful performance of all of the covenants, conditions, and agreements of this Lease, but in no
event shall the tandlord be obligated to apply the same upon rents or other charges in arrears or upon damages 6r the Tenant's failure to perform
the said covenants, conditions, and agreernents. The Landlord may so apply the security at his option; and thi Landlord's right to the possession of
the Leased Premises for non-payment of rent or for any other reason shall not in any event bi affected by reason of thJfact that the Landlord
holds this security. The said sum if not applied toward the payment of rent in arrears or toward the payments of this Lease is to be retumed to the
Tenant when this lrase is terminated, according to these terms, and in no event is the said security to 

-b" 
."t *"d until the Tenant has vacated the

Leased Prernises and delivered possession to the Landlord.

In the event that the Landlord repossesses himself of the said Leased Prernises because of the Tenant's default or because of the Tenant,s
failure to carry out the covenants, conditions, and agreements ofthis Lease, the Landlord may apply the said security upon all damages suffered to
the date of said repossession and may retain the said security to apply upon such damages ur .uy ti suffered or shal'l accrue thereafter by reason of
the Tenant's default or breach' The Landlord shall not be obligated to keep the said .""r.ity as a separate fund but may mix the said r""r.ity with his
own funds.

33. Tenant hereby agrees not to look to the mortgagee, as mortgagee in possession, or successor in title to the property, for accountability for
any security deposit required by the Landlord hereinunder, unless said sums have actually been received by said-mortgug". ur security foi the
Tenant's performance of this Lease.

34. Waiver of Termination. The receipt and application of money by Landlord from Tenant after the termination of this Lease will not reinstate
or extend the Lease or its term or waive any notice given by Landlord to Tenant before the receipt ofsuch money.

35. Landlord has the power to tenninate this Lease and evict Tenant upon the occurrence ofany breach ofterms by the Tenant, whether such
breach is material or not. Landlord will exercise this power by delivery of a notice of termination. The termination is effective immediatelv on
delivery ofthe notice to Tenant.

36. JURY WAIVER. Landlord and Tenant waive their right to trial by jury in any action, proceeding or counterclaim brought by either of the
parties hereto against the other (except for personal injury or property damage) on any matters whatsoever arising out ofor in uny *uy connected
with this Lease, the relationship of Landlord and Tenant, Tenant's use of or occupancy of the Leased Premises, und uny 

".og"n.y, 
statutory or any

other statutory remedy. Tenant shall not interpose any counterclaim or counterclaims or claims for setoff, recoupment or deduction of rent in a
summary proceeding for nonpayment of rent or other action or summary proceeding based on termination, holdover or other default in which
Landlord seeks repossession of the Leased Prernises from Tenant, unless the failure to raise the same would constitute a waiver thereof
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37" INDEMNIFICATION. Tenant shall indunnifl Landlord, its partners, officers, directors, stockholders, beneficiaries, employees, agents,

successors and assigns, from and against all liability and expense for loss of or damage to property and for injuries or deaths of persons arising or
resulting from any occurrence within the Leased Premises. The claims covered by this indernnification include all claims for bodily injury or
property damage relating to (a) the condition of the Leased Premises; (b) the use or misuse of the Leased Premises by Tenant or its agents,

contractors, or invitees; (c) the acts or omissions of Tenant or its agents, contractors, or invitees; or (d) any other event on the Leased Premises,

whatever the cause. If Landlord or its affiliates is/are made party to any litigation commenced by or against Tenant, Tenant shall protect and hold

Landlord harmless and shall pay all expenses and actual attomeys' fees incurred or paid by Landlord in connection with such litigation. Tenant's

indernnification does not extend to liability for damages resulting from the sole or gross negligence of Landlord or for Landlord's intentional

misconduct.

38. Tenant agrees to accept the Leased Premises in as-is, where-is condition, with no guarantees, representations or warranties by Landlord as

to the condition of the Leased Premises. To the extent Tenant chooses to retain and/or use the personal property within the Leased Prernises,

Landlord makes no warranty or guarantee of the functionality of any of said personal property equipment in the Leased Premises, nor does the

Landlord bear the cost or responsibility of any future repairs or maintenance of any kind for the personal property equipment in the Leased Prernises.

Landlord does retain ownership of any personal property equipment located in the Leased Premises as of the date of execution of this Lease.

Landlord agrees to repair window and replace broken sidewalk.

39. RULES AND REGULATIONS. Tenant agrees to comply with and observe all reasonable rules and regulations established by Landlord

from time to time. Tenant's failure to keep and observe said rules and regulations shall constitute a breach of the terms of this Lease in the same

manner as if the rules and regulations contained herein as covenants. In the case of any conflict between said rules and regulations and this Lease,

this Lease shall be controlling

40. This Lease contains a full and complete presentation of the agreement between the parties there being no other oral or written agreements

existing between the parties. Any changes or modifications to this Lease must be in writing and signed by all parties to be enforceable.

41. This Lease may be executed in any number of counterparts, each of which, when taken together, shall be deemed to be one and the same

instrument. Executed copies of this Lease may be delivered between the parties via electronic ernail and such copies shall have the same force and

effect as originals. Each party agrees that any electronic signatures (whether digital or encrypted) ofthe parties included in the Lease are intended to

authenticate this writing and to have the same force and effect as manual signatures.

42. One or more waivers of any covenant or condition shall not be construed as a waiver of a subsequent breach of the same covenant or

condition. The consent or approval to or of any act requiring consent or approval shall not render unnecessary consent or approval to or of any

subsequent similar act. No breach of a covenant or condition shall be deemed to have been waived unless such waiver be in writing

43. The parties stipulate and agree to exclusive jurisdiction and venue in the Livingston County Circuit Court in the State of Michigan for the

purposes of filing any claim between them, whether or not arising out of or related to this Agreement or the parties' relationship, whether sounding in

contract, tort or otherwise, or for the enforcement of any arbitration award. All such matters shall be tried without a jury. Both parties waive any

defenses to challenge venue or jurisdiction for an action that is brought in the Livingston County Circuit Court in the State of Michigan.

44. This contract shall be governed and construed in accordance with the laws of Michigan, excluding that State's choice-of-law principles,

and all claims between the Parties, whether or not relating to or arising out ofthis contract, or the breach thereof, whether sounding in contract, tort or
otherwise, shall likewise be governed by the laws of Michigan, excluding that State's choice-of-law principles.

ISTGNATURES CONTAINED ON THE FOLLOWING PAGEI
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WITNESSED:

By:

Its:

LANDLORD:

COUNTRY CORNERS SHOPPING CENTER, LLC,
a Michigan limited liability company

TENANT:

LIVINGSTON COUNTY VETERANS SERVICES,
a

, A.D., 20- , before me, a NotaryPublic

By:

Its:

STATE OF MICIIIGAN)
COUNTY OF SS

On this day of

of--
und u"t o

FURTHER,thatthe.uid.freeactanddeedonbehalfoftheTenant.
witnessessignedattherequestof.t.",uiaffi1"::#"fi.ilH:;,"Lln#r"ffis,zndthatthe

IN WITNESS WHEREOF, I have hereunto set my hand and affixed my official seal the day and year in this certificate first above written.

NotaryPublic, Countyof
My Commission Expires:

STATE OF MICIIIGAN)
COUNTY OF

On this .day o[ , A.D., 20-. before me, a NotaryPublic

in and for the County and State above written. personally appeared
of
an

FI-IRTHER, that the said act and deed on behalfofthe Landlord.

thatthewitnessessigneduttt'"signedinthepresenceofthewitnesses,and
m hts/her presence and in the presence ofeach other.

IN WITNESS WHEREOF, I have hereunto set my hand and affixed my official seal the day and year in this certificate first above written.

inandfortheCountyarrdStateabovewritten,personallyappeared

NotaryPublic, Countyof
My Commission Expires:.

SS.
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EXHIBIT "B"

TENANT'S WORK

Identify all Tenant work{easehold improvernents to be completed by Tenant including, but not limited to, Iighted signage on

Grand River side of Building and entryway, demising wall, and new HVAC components. Landlord to repair window and replace
broken sidewalks.
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FINANCIAL STATEMENTS FOR 2021 CVSF GRANT
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Livlngstm Coung
Livingston County
YEAR.TO.DATE BUDGET REPORT ao\

GRAND TOTAL -139,076.00 8,655.00 -l_30,421_.OO _604,397.28

** END oF REpoRT - Generated by Mary Durst **
.00 473,976.28 463.4%

Report generated: 08/3L/2O20 l0:5f
t ser: Mdurst
Program ID: glytdbud
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Livingstwr Countg
Livingston Gounty
YEAR.TO.DATE BUDGET REPORT

:tctl

295 VETERANS SERVICES FUND

TOTAL REVENUES
TOTAL EXPENSES

-139,076.00

-985 ,605 .00
846, 529.00

8,655.00

.00
8,65 5 .00

-130,42r-.00 -604,397.28

-985,605.00 -1,035,189.68
855,184.00 430,792.40

473,976.28 463.4%

49, 584.68
424,39L.60

.00

.00

.00

Report generated: O8/31/2O2O fO : 5L
t ser: Mdurst
Program rD: glytdbud
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LIVINGSTON COUNTY
Veterans Services

2300 East Grand River Avenue, Suite 109, Howell, Michigan 48843 517-546-6338

TO:

FROM:

DATE:

SUBJECT:

MEMORANDUM

Michigan Veterans Affairs Agency

Mary Durst, Livingston County Veterans Services Director

3lt7 /2020

FY 2020 County Veterans Service Fund Grant

This memo is being produced at the request of the MVAA to further clarify Livingston County's budgets
and millage rates from 2077 to 2OZO.

ln 20L7, the County Veterans Services millage was approved. We were funded through general
Sovernment funding previously. The 2Ot7 millage rate was set in anticipation to be able to fund a
Veterans Transitional Housing program with an attached Veterans Services Office in Livingston County.
An exploratory committee was formed and, after intensive investigation, it was determined that the
need was not great enough to justify the expenditure.

To maintain fiscal responsibility, the millage was decreased in 2018 in order to utilize money previously
ear marked for a project that did not come to fruition. ln addition, personnel costs were less as the
office was in the process of a large employee turnover.

ln 2019, the millage rate was further lowered with the intent to continue utilization of savings. At this
time, the topic was raised that Veterans Services was still in need of a larger, more easily accessible
building.

ln2O2O, the millage rate was kept the same as 2019 (overall monies increased due to increased home
values). The intention is to utilize both our current savings and current monies to fund a lease and
office build out. We are also anticipating increases in operations and relief fund costs now that we are
operating at full capacity.
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ln the past year and a half our office has grown from one VSO and one part-time driver to a fully
staffed department with a Director, an Administrative Specialist, 3 VSO's and three part-time drivers
complete with two department owned vehciles. lt is my intention to continue to grow our services to
meet the needs of the veterans and their dependents.

Our county attempted a very large and complex project in 2O!7 and it was found to be, in the best
interest ofthe taxpayers, not ideal. I hope we will not be penalized for attempting something
ambitious. We made the decision not pursue the project further when the facts suggested it was not
in the County taxpayers' best interest. Demonstrating fiscal responsibility, we reduced rates to utilize
monies already in reserve. At first glance, I understand how it may appearthat we are investing less in
ourveterans; but I can assure you, the opposite is true. we are just spending down ou r savings to do
it.

The following data is to supplement previous financial documents. As you can see, our county invests
in our vetera ns.

2017: Operation and Relief Fund Budget- .124 mills for Veterans Services.

2018: Operation and Relief Fund Budget- .1190 mills to support Veterans Services;

2019: Operation and Relief Fund Budget - .1127 mills to support Veterans Services

2020: Operation and Relief Fund Budget - .1127 mills to support Veterans Services

I can assure you the County Veteran Service Grant will not be used to supplant current expenditures.
As my grant request demonstrates, the plan is to utilize this grant to fund our move in order to
increase services to our veterans. Thisgrant is a big piece ofthe plan and beingdenied could set our
County back considerably. I have already received the County's Board of Commissioners approval to
seek out a lease and I have received quotes. lt is my hope that I have adequately shown our county
has not reduced is services to our veterans over the past few years. I respectfully request you approve
my grant, which will allow us to better care for our veterans in Livingston County. lf you have any
further questions, please do not hesitate to reach out. I can be reached via email or on my personal
cell phone at 810-956-4153. Than k you in advance for your consideration.
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Ltvtngstm Counfr,
Livingston County
YEAR.TO.DATE BUDGET REPORT 0 oec

GRAND TOTAL 8,428.00 18,705.00 27,L33.00 -682,759.27
** END oF REPoRT - Generated by tvtary Durst **
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Livingston County
YEAR.TO-DATE BUDGET REPORT 2o: o

295 VETERANS SERVICES FUND

TOTAL REVENUES
TOTAL EXPENSES

8,428.00

-1, o1_1,000.00
1,019,428.00

-682,7s9.27

-L ,077 ,968 . 5 L
395,209.24

72 , s86.0s

.00
72 , s86.0s

18,705.00 27,133.00

. 00 -1 , 0l-1-, 000 . 0o
18,705.00 1,038,133.00

637, 306. 22-2248.8%

66,968. 51
570,337 .7L

Report generated: 08/3112020 10:53
t ser: Mdurst
Program rD: glytdbud
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Livingston Gounty
NEXT YEAR BUDGET LEVELS REPORT

PROJECTION: 2].100 2021 ANNUAL OPEMTING BUDGET FoR PERIoD 99

IVIISCELLANEOUS EXPENSE L7.sO 1,000.00

2,83s.s2

1,000.00

2,835.52

2 ,000.00

1,000.00

2 ,835 . 52

2 ,000.00

100.00

46, 834.00

.00
-346,282.48

-L,053,000.00
706,7L7 .52

-346,282.48

MTSC EXP - DONATED FUN 5,355.00

3 ,040.00 4 ,000.00

1_00.00100.00 100.00

33 , 367.00 34,861_.00 46,834.00 46,834.00

!?,Q?7.0o .00 .00 .oo
l-23 , 306.00 27 ,L33 .00 493 , 705 . OO 4qa,282 .qt

-1,999,Q99.9q -1, q1l,qqq.00 .00 -1, os3, ooo.oo7,L23,9L2.00 1,038,133.00 493,705.00 '706',7L7.52

L23,306.00 27,133.00 493,705.00 _346,282.48

** END oF REpoRT - Generated by wary Durst **

.00.00

.00.00

.00.00

.00

EMPLOYEE PROFESSIONAL

MTT CHARGEBACK INTERES

COS.r ALLOCATION

TMNSFER OUT
TOTAL VETERANS SERVTCES FUND

TOTAL REVENUE
TOTAL EXPENSE

GRAND TOTAL

.00

.00

.00

.00

.00

Report generatedt 08/37/2020 L0 : 46
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Livingston Coung
Livingston County
NEXT YEAR BUDGET LEVELS REPORT

PRO]ECTION: 21]-OO 2021 ANNUAL OPERATING BUDGET FoR PERIoD 99

CoMMUNITY PROJECT ,/ PR 37,576.00 44,080.00

2 , 364.00

9,050.00

.00

2 ,000.00

5,962.00

44,080.00

1,885.00

L,000.00

8, 919.00

13 , 890.00

2 ,999.00

5 , 461. 00

44,080.00

1,885.00

1,000.00

8,919.00

.00

r_3, 890.00

2 ,999.00

5 , 461. 00

UTILITIES 2 , 364.00 1, 885 . 00

.00

8,9r_9.00

.00

.00

s,962 .00

.00

oFFICE EQUIP R&M .00 2 , 500.00 .00

.00

.00.00

.00

.00

.00

FACILITY SERVICE CHARG 7,483 .00

FACILITY SERV - DEPT R 4,215 .00

IT HARDWARE MONTHLY CH 20, 756.00 16, 215 .00 16, 362 .00

NEw IT HARDWARE,/SOFTWA 5,149.72

IT SOFTWARE MONTHLY CH r-3 ,699.00
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Livingston Coung
Livingston County
NEXT YEAR BUDGET LEVELS REPORT

PRO]ECTION: 21100 2021 ANNUAL OPERATING BUDGET FoR PERIoD 99

PoSTAGE / METER FEES 338.88 600.00

1,400.00

.00

3,625.00

30,000.00

330.00

200.00

s00.00

4, 140.00

5 ,000.00

.00

200.00

s00.00

4,140.00

5,000.00

UNIFORMS 1,200.00 .00.00

.00.00.00.00

.00

.00

SUPPLIES - OPERATING E L, 600 . 00

BoARD/COMMITTEE PER DI 2 , 800 .00

.00

.00

.00

.00

.00

LEGAL SERVICES 31_,097 . s0

DOCUMENT FTLMING SERVI 3 ,000.00 .00.00.00

MEMBERSHIP DUES

10, 500.00 2 ,000.00

.00 42 5 .00 425.00

.00 2 ,000.00 2,000.00

660.00

OTHER CONTMCT SVS

Report generated: 08/37/2020 10:46
user: Mdurst
Program rD: bgnyrpts
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Livingston County, ffiishtgan , 'ffi
Livingston County
NEXT YEAR BUDGET LEVELS REPORT

PROJECTION: 2I-1OO 2021 ANNUAL OPERATING BUDGET FoR PERIoD 99

FICA - EMPLOYER SHARE 24 , 591_. 00 26, 390.00 19,987.00 19,987.00

74,646.00 75 , 768.00

626.00

s1,908.00 s1-, 908 . 00 sr_,908.00

445.00 445 .00 445 .00

51,492 .00 49,440.00

4,284.00

39,55s.00 39,55s.00 39, 5 55 .00

2,332.00 4,154.00 4,1s4.00

2 , 504.00

19,987 .00

4, L54.00

2, 504.00

.00

.00

HEALTH TNSUMNCE ER SH .00

.00LIFE INSURANCE 626.00

MERS - EMPLOYER SHARE .00

WORKERS COMPENSATION .00

.00

.00

.00

.00

.00

.00

LTlsT DISABILITY INSUR 3 ,640.00 3,497 .OO 2 , s04.00

.00RETIREE HEALTH CARE SA 1, 980 . 00

SUPPLIES - OFFICE 4, 500.00 4 , 500.00 3,000.00 3 ,000.00

Report generated: 08/3L/202O loz 46User: Mdurst
Program rD: bgnyrpts
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Livingston C**ftt$, Miehisan .,'@}i

Livingston County
NEXT YEAR BUDGET LEVELS REPORT

PRO]ECTION: 21.100 2021 ANNUAL OPERATING BUDGET FoR PERIOD 99

CURR YR REAL,/PERS PROP -t-,000, 606.00 -1-,011,000.00

54,813 .00

2 ,000.00

54, 813 .00

2 ,000.00

.00

.00

.00

LOCAL COMM STABILIZATI

.00

.00

.00

.00

.00

.00

.00 -20,000.00 -20,000.00

-22 ,000.00-22 ,000.00

1_, 800 . 00 1, 800.00

204,62r..00 204,621.00

TNTEREST - INVESTII4ENT

orHER PAY,/CoMPENSATToN

284,s67 .00

1, 800.00

290, 317.00

52 ,85 5 .00

2 ,000.00

1, 800.00

204 , 621_. 00

54,81-3.00

.00

.00SALARIES - REGULAR EMP

SALARIES - PT (20 HRS 36,876.00 .00

.00.00SALARIES - OVERTIME 1, 115 .00

Report generatedt 08/31/2020 L0r46
user: Mdurst
Program ID: bgnyrpts

Page
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f2/3V19 Fr,lnd Eale $2,400,468 in€tudes inrestments

Millage
MVAA Grant

2020

s 1,orr,oo0

$ 1o,00o

2021

1,105,193

u,520

2422

S 1,0ss,613

2023

s1,000,mo
S o+,szo

2A?4

s1,0m,000
S oa,szo

$ r,ooo,szo

2025

Sl,ooo,ooo
64,520

2026

Sl,ooo,ooo

$ o+,szo

2023

s r,om,ooo

S 64,s20

2029

7O0,00o s

55,7t4
943

2029

s 4,011,18s

$ 1,s43,040
c

2030

S l,ooo,ooo

$ 64,s20

520 1,064,920

s

s

2fr?7 2028

s 1,000,000 S 1,ooo,ooo

s 64,520
Total Revenue $

Millage

MVAA Grant

Total Revenue

$1,011,000 $ 1,1O5,193

s 108,015

1,119,015 $

Millage
MVAA Grant

Total Revenue

2020

s 1,011,000

$ roa,o$
S

s

2020

Build Out & Lease S 476,236' S 40,141

7r5,263Allotherexpenses $ 705,026

fotal E itures $1,181,262

l,L6g,7l? $ 1,164,133 520

2420

MID CASE S,CENAR|O (lorer millage and no grantl
2A22 2A23 2A24 2A25 1A26

$1,099,613 $ 7@,W s

1,064,5m 5 r,ooa,szo

I
s

2427

$ a,ssr,zar
S z,L]-z,63,6

113

1,064,s20

2427

n(xro $
-$

2024

700,o(n s-s

2021

52,724

889,381
s

s
942,105 $ S70,Nr $

$ 700,m0 700,ofi)

2028

54,2:!4

916,063

2020

BEST s2,240,2a7
MtD s2,338,222

woRST $2,338,222

2:0?.2

$z,gzs,asg
$3,0s8,9M
$ a,ozg,so4

2428

s 3.94s,964

$ r,s+z,rsg

2030

^,y

2030

$ szas+

$ 97t"Bsr

2030

$ 3,982,080

$ 513,935

520 s s0,000

149,61

Too,ooo S Too,ooo

-$
s 70o,00o

s

s

EXPENSES AT NEW OFFICE L(rcAilON
za23 2A24 2A25 za26

$ 7oo,m0

WORST CASE SCENARIO (failed millage, no grant|
2423 2A24 20?5 24262021

1,105,193

1,169,713

202L

2,624,516

2,722,53L

722,53L

$ 1,099,613

ffi,520

za22

45,174

767,986

$ s13,16o

s

s

s

S

$

$

S 46,684 S +e,rs4 S 49,704

S 291.39t g 8t5,2sl g 8g8,g27
s s1,214

863,477

863,445 $

ESTIMATED FUND BALANCE (with office relocation)
2023 2424 zA25 2A26

S3,201,933 S3,it03,o08 99,s79,497 53,729326
$2,920,908 s2,752463 S2,569,432 $2,3y,741

51,371,983 g 483,gsz' S

og Lui d te6&. contra.ct

S

s

s
$

105

s

s

$ 2,343,L4L 3,
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LIVINGSTON COUNTY VETERANS' COMMITTEE 

MEETING MINUTES 

 

August 26, 2020 

6:00 p.m. 

Veterans' Services Virtual Meeting Room 

Meeting ID: 512-519-6608 

https://us02web.zoom.us/j/5125196608 

 

Members Present Bruce Hundley 

 Kevin Nagle 

 Joe Riker 

 James Wallace 

 Robert J. Bezotte 

  

Staff Present Mary Durst 

April Townsend 

 

1. CALL TO ORDER 

Chairman Joe Riker calls meeting to order at 6:02 P.M. 

2. PLEDGE OF ALLEGIENCE 

3. ROLL CALL 

Roll call by Chairman indicates a quorum.   

4. CONSENT AGENDA 

(Agenda, Minutes, Bills and other voted topics that are deemed housekeeping) 

4.1 July 15, 2020 minutes 

4.2 August 12, 2020 minutes 

Motion to approve Consent Agenda. 

Moved By Robert J. Bezotte 

Seconded By James Wallace 

 

Motion Carried (5 to 0) 

 

5. CALL TO THE PUBLIC 
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None. 

6. APPLICATIONS FOR RELIEF 

6.1 20-48 

Motion to approve up to $3,500 to go towards a vehicle. 

Moved By Robert J. Bezotte 

Seconded By James Wallace 

Yes (5): Bruce Hundley, Kevin Nagle, Joe Riker, James Wallace, and Robert J. 

Bezotte 

 

Motion Carried (5 to 0) 

 

6.2 20-50 

Motion to pay the full amount for six medical bills totaling $5,456.87 

Moved By Robert J. Bezotte 

Seconded By Kevin Nagle 

Yes (5): Bruce Hundley, Kevin Nagle, Joe Riker, James Wallace, and Robert J. 

Bezotte 

 

Motion Carried (5 to 0) 

 

6.3 20-52 

Motion to approve both bills totaling $3,580.02. 

Moved By Robert J. Bezotte 

Seconded By Joe Riker 

Yes (4): Kevin Nagle, Joe Riker, James Wallace, and Robert J. Bezotte 

No (1): Bruce Hundley 

 

Motion Carried (4 to 1) 

 

6.4 20-54 

Motion to amend previous motion to approve up to $3,500 towards a car to be 

purchased at any dealership, and to approve $7,390 for a new roof. 
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Moved By Robert J. Bezotte 

Seconded By Kevin Nagle 

Yes (5): Bruce Hundley, Kevin Nagle, Joe Riker, James Wallace, and Robert J. 

Bezotte 

 

Motion Carried (5 to 0) 

Kevin Nagle out at 7:30 P.M. 

 

7. BUSINESS 

7.1 Future Budgeting 

Director discussed spending trends and possible impact on future budgeting. 

7.2 Office Restructuring 

Motion to approve office restructuring as requested by the director. 

Moved By Joe Riker 

Seconded By Robert J. Bezotte 

Yes (5): Bruce Hundley, Joe Riker, James Wallace, and Robert J. Bezotte 

 

Motion Carried (4 to 0) 

 

7.3 Office Relocation and Expansion  

Motion to move ahead with office relocation and expansion as outlined by the 

Director. 

Moved By James Wallace 

Seconded By Robert J. Bezotte 

Yes (5): Bruce Hundley, Joe Riker, James Wallace, and Robert J. Bezotte 

 

Motion Carried (4 to 0) 

 

7.4 2021 MVAA Grant 

Motion to utilize 2021 MVAA grant for 2021 lease fees of new office and to 

purchase a Customer Relationship Management database. 

Moved By Joe Riker 

Seconded By Robert J. Bezotte 
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Yes (5): Bruce Hundley, Joe Riker, James Wallace, and Robert J. Bezotte 

 

Motion Carried (4 to 0) 

 

7.5 Mental Health Assessment Policy 

Motion to remove income limits from the Mental Health Assessment Policy. 

Moved By Joe Riker 

Seconded By James Wallace 

Yes (4): Bruce Hundley, Joe Riker, James Wallace, and Robert J. Bezotte 

Absent (1): Kevin Nagle 

 

Motion Carried (4 to 0) 

 

7.6 Vehicle Funding Limits 

Director requested to withdraw this request to see if the expanded buying criteria 

allows for more quality cars within the $3,500 price range.  

8. DIRECTOR REPORTS 

8.1 Monthly Office Report 

Director provided monthly report to Committee. 

8.2 Monthly Finance Report 

Director provided monthly report to Committee. 

9. COMMITTEE DISCUSSION 

Commissioner Bezotte requested the Director add a running total of office statistics onto 

Veteran Services webpage.   

10. ADJOURNMENT 

Motion to adjourn at 8:36 P.M. 

Moved By Bruce Hundley 

Seconded By Joe Riker 

Yes (4): Bruce Hundley, Joe Riker, James Wallace, and Robert J. Bezotte 

Absent (1): Kevin Nagle 

 

Motion Carried (4 to 0) 
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_________________________   ______________________________ 

Mary Durst, Recorder     Joe Riker 
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To:
Subject:

Rowlader, Karen (DMVA)
RE: CVSF Grant Livingston..again )

From: Rowlader, Karen (DMVA) <RowladerK@michigan.gov>
Sent: Monday, August 31,2O2O 5:18 pM

To: Mary Durst <MDurst@livgov.com>
Subject: [EXT] RE: CVSF Grant Livingston..again :)

"The e'mail below is from an external source. Please do not open attachments or click links from an unknown or suspicious origin."

sPEclAL oTE: The MVAA is requesting allcVsF Grant applications submitted by september 1st at s:oo p.m. even ifthe personaland Human setuices
committee and Board of commissioners have not voted on the propos€d grant projects. The MVAA will allow modifications of the Lavingston county,s cVsF
Grant Application should circumstances arise with Committee and/or Board approval.

Karen

l6ren Rowlader, Grant Specialist (she/her/hers)
Michigan Veterans Aftairs Atency
North Washintton Square
Phoenix Buildin& 5ih Floor
Lansin& M|48933
15771243-7675

" xS l'3 '^

.'ft-,["".

w:
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RESOLUTION      NO:  [Title]  

 

LIVINGSTON COUNTY     DATE:  Click or tap to enter a date. 
 

 

Resolution  Authorizing the Business Property Lease Agreement with Country 

Corners Shopping Center, L.L.C. for the Livingston County Veteran Services Office 

to Occupy the North Facing 3,020 sq. ft. of 4050 E. Grand River, Howell, MI 48843 
 

WHEREAS, Livingston County Veterans Services has a need for a larger office area; and 

 

WHEREAS, the current Veteran Services office space is not adequate to accommodate the growth of staff and 

new programs; and  

   

WHEREAS, Livingston County Veteran Services and County Corners Shopping Center, LLC. have negotiated 

a lease for Veteran Services to occupy 3,020 sq. ft. at 4050 E. Grand River, Howell, MI 48843; 

and, 

 

WHEREAS, the 10 year lease has a monthly rate of $3,649.17, annual first year cost of $43,790.04, with set 

annual increases; and 

 

WHEREAS, the lease provides that the tenant will pay its pro rata share of taxes, insurance, heating, cooling 

and electric during the term of the lease.  Landlord will maintain in good condition and order, 

the parking areas and landscaped areas including the maintenance of ground surfaces, exterior 

trash and debris removal, snow removal and lighting; and 

 

WHEREAS,  MVAA grant funding will be used to defray lease costs until 2022, then millage funding will be 

used; and 

 

WHEREAS, the lease has an “opt-out” clause after year 5 if the millage is not renewed; and 

 

WHEREAS, the lease is effective on or about November 1st, 2020. 

THEREFORE BE IT RESOLVED that the Livingston County Board of Commissioners approves a Business 

Property Lease Agreement with Country Corners Shopping Center LLC, with a term commencing 

on or near November 1, 2020 and continuring to January 31, 2031 for 3,020 sq. ft. at 4050 E 

Grand River Ave., Howell, MI 48843 at a rate of $3,649.17 per month during the first year, with 

annual adjustments as provided in the terms of the lease. 

BE IT FURTHER RESOLVED, that the Chair of the Livingston County Board of Commissioners is authorized 

to sign said lease and renewals with the Country Corners Shopping Center, L.L.C. upon review 

and approval of Civil Counsel. 

BE IT FURTHER RESOLVED that the Livingston County Board of Commissioners authorize any necessary  

budget amendments to effectuate the above. 

#   #   # 

MOVED: 

SECONDED: 

CARRIED:  
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Tenant Initials: 

 

 

LEASE AGREEMENT 

 
THIS LEASE, made this ______________________________, 2020 

 

By and between   COUNTRY CORNERS SHOPPING CENTER, L. L. C., the Lessor (hereinafter "Landlord”) AND Livingston 

County Veterans Services, a __________ organization [CONFIRM ENTITY], the Lessee (hereinafter "Tenant”) (the “Lease”). 
 

For and in consideration of the covenants, agreements, and conditions hereinafter set forth, Landlord hereby leases to Tenant and Tenant hereby 

hires from Landlord the following described premises (hereinafter "Leased Premises") situated in the Township of   Genoa in Livingston County, 

Michigan:  Consisting of 3,020 sq. ft. (4.31 percent % of building) commonly known 4050   East Grand River, Howell, Michigan for the 

term of ten (10 ) years from and after November 1, 2020.  

  

SEE EXHIBIT "A,” ATTACHED HERETO AND MADE A PART HEREOF 

 
 

1. RENT; TERM; EARLY TERMINATION 

 

(a) Tenant covenants and agrees to pay to Landlord as Annual Rent for the Leased Premises payable in advance on the first day of each month 

in equal monthly installments, without notice of demand from Landlord and without abatement, deduction or offset. Any payment received after the 5th of 

the month shall bear a penalty of 5% per month of the rental amount. 

 

(b) Tenant covenants and agrees to pay as Additional Rent his proportionate share of all taxes levied against and insurance premiums incurred 

by the Landlord.  Tenant's proportionate share of said taxes and insurance premiums is defined as that part of all taxes, (exclusive of federal and state income 

taxes), general assessments, and special assessments levied against and of all insurance premiums incurred by the Landlord which bears the same ratio to all 

such taxes and insurance as the total square footage of the Leased Premises bears to the total leasable square footage  of the County Corners Shopping Center 

(“Shopping Center”).  Tenant covenants and agrees to pay the Additional Rent, without notice or demand from Landlord and without abatement, 

deduction, or offset, in advance on the first day of each month in equal monthly installments in an amount estimated by the Landlord. 

 

Upon receipt of all tax bills, assessment bills, and insurance bills attributable to any calendar year during the term hereof, Landlord shall furnish 
Tenant with a written statement of the actual amount of Tenant's proportionate share of the taxes and insurance for such year. If the total amount paid by 

Tenant under this paragraph for any calendar year shall be less than the actual amount due from Tenant for such year, as shown on such statement, Tenant 

shall pay the Landlord the difference between the amount paid by Tenant and the actual amount due, such deficiency to be paid within ten (10) days after 

demand therefore by Landlord; and if the total amount paid by Tenant hereunder for any such calendar year shall exceed the actual amount due from 

Tenant, such excess shall be credited against the next installment of taxes and insurance due from Tenant to Landlord hereunder. For the calendar years in 

which the Lease commences and terminates, Tenant's liability for its proportionate share of taxes and insurance shall be prorated on the basis of the number of 

days of said calendar years for which the term of the Lease is in effect. Prior to or at the commencement of the Lease and from time to time thereafter 

throughout the term hereof, Landlord shall notify Tenant in writing of Landlord's estimate of Tenant's monthly installments due hereunder. 

 

(c) In addition to Tenant's proportionate share of insurance premiums which Tenant agrees to pay as Additional Rent pursuant to paragraph 

1(b) of this Lease, Tenant further agrees that it will pay that part of any increase in insurance premiums which is attributable to or caused by the nature of the 

business conducted by the Tenant in the Leased Premises or the character of Tenant's occupancy, whether or not Landlord has consented to the same. Such 

increase in premiums shall be paid to Landlord in the same manner as the Additional Rent provided for in paragraph 1(b) above. 

 

(d) Tenant covenants and agrees to pay to Landlord Tenant's proportionate share of all costs and expenses of every kind and nature paid or 

incurred by Landlord in operating, managing, repairing, replacing and maintaining all areas, facilities, and building used in the maintenance and operation of 

the Shopping Center including by way of illustration and not of limitation all driveways, parking lots, roofs, sidewalks and lawns. Such costs and expenses 

shall include, but not be limited to cleaning, lighting, snow removal, line painting and landscaping, Tenant covenants and agrees to pay his proportionate shall 

of such cost and expenses in advance on the first day of each month in equal monthly installments in an amount estimated by Landlord, within ninety (90) days 

after the end of each Lease Year or partial Lease Year, Landlord shall furnish Tenant with a statement of actual amount of Tenant’s proportionate shall of such 

costs and expenses for such period. If the total amount paid by Tenant under this paragraph for any calendar year shall be less than the actual amount due from 

Tenant for such year as shown on such statement, Tenant shall pay to Landlord the difference between the amount paid by Tenant and the actual amount due, 

such deficiency to be paid within thirty (30) days after the furnishing of each such statement; and if the total amount paid by Tenant hereunder for any such 

calendar year shall exceed such actual amount due from Tenant for such calendar year, such excess shall be credited against the installment due from Tenant to 

Landlord under this section. Prior to or at the commencement of the term of this Lease and from time to time thereafter throughout the term hereof, Landlord 

shall notify Tenant in writing of Landlord's estimate of Tenant's monthly installments due hereunder. 

 

(e) Taxes Insurance, Common Area Maintenance currently is Four Dollars ($4) per square foot. (Estimated for year 2020); Tenant shall be 

responsible for and shall pay before delinquency all municipal, county and state taxes assessed during the term of this Lease against any personal property of 

Tenant of any kind, owned by or placed in the Leased Premises by Tenant. 

 

(f) Payments of Rent and Additional Rent shall be made to payable to Country Corners Shopping Center, L.L.C. at the lockbox 

address of 2079 Reliable Parkway Chicago, IL 60686 or at such places as the Landlord may from time to time designate. 
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Tenant Initials: 

 

(g)  Rent 

 

MONTHS 1-3 : FREE BASE RENT ($0) 

YEARS                                                                                                                   
 1 $ 2,642.50 Per Mo. $ 10.50 /SF Plus Taxes, Insurance Common Area Maintenance (adjusted annually) -Total Monthly $3,649.17  

 2 $ 2,768.33 Per Mo. $ 11.00 /SF Plus Taxes, Insurance Common Area Maintenance (adjusted annually) -Total Monthly $3,775.00 

 3 $ 2,894.17 Per Mo. $ 11.50 /SF Plus Taxes, Insurance Common Area Maintenance (adjusted annually) -Total Monthly $3,900.84 

 4 $ 3,020.00  Per Mo. $ 12.00/SF Plus Taxes, Insurance Common Area Maintenance (adjusted annually) -Total Monthly $4,026.67 

 5 $ 3,145.83  Per Mo. $ 12.50/SF Plus Taxes, Insurance Common Area Maintenance (adjusted annually) -Total Monthly $4,152.50 

 6 $ 3,271.67 Per Mo. $ 13.00 /SF Plus Taxes, Insurance Common Area Maintenance (adjusted annually) -Total Monthly $4,278.34 

 7 $ 3,397.50 Per Mo. $ 13.50 /SF Plus Taxes, Insurance Common Area Maintenance (adjusted annually) -Total Monthly $4,404.12 

 8 $ 3,563.33 Per Mo. $ 14.00 /SF Plus Taxes, Insurance Common Area Maintenance (adjusted annually) -Total Monthly $4,530.00 

 9 $ 3,649.17  Per Mo. $ 14.50/SF Plus Taxes, Insurance Common Area Maintenance (adjusted annually) -Total Monthly $4,655.84 

 10 $3,725.00  Per Mo. $ 15.00/SF Plus Taxes, Insurance Common Area Maintenance (adjusted annually) -Total Monthly $4,781.67 

 
This Lease shall be deemed and construed to be a “net lease” and, notwithstanding anything contained herein to the contrary, Landlord shall receive 

all rent due hereunder absolutely free of all charges, assessments and impositions, expenses, offsets or deductions of any kind.  Landlord shall not be 

expected or required to make any payment or provide any service to Tenant or any other person or entity, except as otherwise expressly set forth 

herein. 

 

 Tenant shall have the right and ability on or after ____________, 2026 to early terminate the Lease solely in the event the Livingston 

County Millage does not provide funding for Lessee.  Lessee represents and warrants that adequate funding is now available and is irrevocably 

allocated for this Lease through ____________. 2026. 

 
2. ASSIGNMENT. Tenant covenants and agrees not to assign or transfer this Lease of pledge or mortgage same or any Interest therein or to 

sub-let the Leased Premises or any part thereof without the written consent of Landlord. Any assignment, transfer, pledge, mortgage, or sub-letting 

without the written consent of Landlord shall give Landlord the right to terminate this Lease and re-enter and repossess the Leased Premises. 

 
3. BANKRUPCY AND INSOLVENCY. The Tenant agrees that if the estate created hereby shall be taken in execution, or by other process of 

law, or if the Tenant shall be declared bankrupt or insolvent, according to law, or any receiver be appointed for the business and property of the 

Tenant, or if any assignment shall be made of the Tenant's property for the benefit of creditors, then and in such event this Lease may be terminated at 

the option of the Landlord. 

 
4.  RIGHT TO MORTGAGE. The Landlord reserves the right to subject and subordinate this Lease at all times to the lien of any 

mortgage or mortgages now or hereafter placed upon the Landlord's interest in the said Leased Premises and on the land and buildings of 

which the said Leased Premises are a part of upon any buildings hereafter erected on the land. The Tenant covenants and agrees to execute and 

deliver upon demand such further instrument or instruments subordinating this Lease to the lien of any such mortgage or mortgages as shall 

be desired by the Landlord and by any mortgagees or proposed mortgagees, and hereby irrevocably appoints the Landlord the attorney-in-fact 

for the Tenant to execute and deliver any such instrument or instruments for and in the name of the Tenant. 

 
SUBORDINATION & ATTORNMENT:  This Lease and Tenant’s rights under this Lease are subject and subordinate to any first 

mortgage or deed of trust, together with any modifications and replacements, that now or at any subsequent time encumber the land and the 

buildings on or in which the demised premises is located.  The foregoing provision will be self-operative and no further instrument will be required 

to effect it.  Tenant hereby agrees that Tenant will recognize as its landlord under this Lease and shall attorn to any person succeeding to the interest 

of Landlord in respect of the land and the buildings on or in which the Leased Premises is contained, upon any foreclosure of any mortgage upon 

such land or buildings or upon the execution of any deed in lieu of such foreclosure in respect of such mortgage. 

 
(a)  Tenant further specifically acknowledges that upon its/their acceptance of possession of the Leased Premises all improvements (if 

any) and the space required to be furnished by the Landlord pursuant to the terms of this lease and any addendums hereto, have been completed by 

Landlord in all respects. 

 

Tenant agrees to execute a separate estoppel certificate and subordination agreement at the request of the Landlord upon 

possession which certificate certifies: 

 

(1)  That it has accepted possession of the Leased Premises pursuant to the terms of the within lease. 

(2)  That the improvements and space required to be furnished by Landlord pursuant to the lease have been completed in all 

respects. 

(3)  That Landlord has fulfilled all of its duties of an inducement nature, and the above lease is in full force and effect and free 

from default of either party. 

(4)  That the above lease has not been modified altered or amended.  
(5)  That said lease commences on November 1, 2020 and the rental obligation commences on February 1, 2021 or upon opening 

for business, whichever is earlier. 

The primary lease term expires January 31, 2031 
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(6) The date of the lease, lessee and lessors name and the Leased Premises covered by the Lease. 

(7)  Any other fact which is true and correct as of that date and is covered by the terms of the lease and as such facts or 

statements as required by Landlord’s lender. 

 

(b)  Tenant further agrees to execute and deliver to Landlord a certificate of Capital Expenditures on said Leased Premises at the 

request of Landlord in the form and substance required by any present or future lender of Landlord or any other third party which requires same 

from Landlord. 

 

(c)  Tenant also agrees to furnish to Landlord within 10 days any other statements certificates, which may be required by the present or 

any future lender for the project, which statements or certificates shall include a current financial statement. 

 

5. USE AND OCCUPANCY. It is understood and agreed between the parties hereto that said Leased Premises during the continuance of 

this Lease shall be used and occupied for a General Office and any other uses or uses consistent with or incidental to this use and for no other 

purpose, including use in violation of any law, municipal ordinance or regulation, and that on any breach of this Lease, the Landlord may at his 

option forthwith re-enter and repossess the Leased Premises without discharging Tenant’s contractual duty to pay rent and additional rent.  

 

6. FIRE. It is understood and agreed that if the Leased Premises hereby leased are damaged or destroyed in whole or in part by fire or 

other casualty during the term hereof, the Landlord will repair and restore the same to good tenantable condition with reasonable dispatch, and that 

the rent herein provided for shall abate entirely in case the entire Leased Premises are untenantable and pro-rated for the portion rendered 

untenantable, in case a part only is untenantable, until the same shall be restored to a tenantable condition; provided, however, that if the Tenant shall 

fail to adjust its/their own insurance or to remove its/their damaged goods, wares, equipment, or property within a reasonable time, and as a result 

thereof the repairing and restoration is delayed, there shall be no abatement of rent during the period of such resulting delay, and provided further 

and there shall be no abatement of rent if such fire or other cause damaging or destroying the Leased Premises shall result from the negligence or 

willful act of the Tenant, its/their agents, or employees, and provided further that if the Tenant shall use any part of the building of which they are a 

part, and if shall be destroyed to the extent of more than one-half of the value thereof, the Landlord may, at this option, terminate this Lease forthwith 

by a written notice to the Tenant. 

 
7. INSURANCE. The Tenant agrees to indemnify and hold harmless the Landlord from any liability for damages to any person or property 

in, on or about said Leased Premises from any cause whatsoever; said Tenant will procure and keep in effect during the term hereof public liability 

and property damage insurance for the benefit of the Landlord in the sum of  ONE MILLION ($1,000,000) DOLLARS for damages resulting to  one 

person and TWO MILLION ($2,000,000) DOLLARS for damages resulting from any one casualty, and $ONE MILLION ($1,000,000) 

DOLLARS property damage insurance resulting from any one occurrence. Tenant shall deliver within 10 days said policies to the Landlord and 

upon Tenant's failure to do so the Landlord may at his option obtain such insurance and the cost thereof shall be paid as additional rent due and 

payable upon the next ensuing rent day. 

 

8.  REPAIRS AND ALTERATIONS; TENANT IMPROVEMENTS. The Tenant further covenants and agrees that it will, at its own expense, 

during the continuation of this Lease, keep the said Leased Premises and every part thereof in as good repair and at the expiration of the term yield 

and deliver up the same in like condition as when taken, reasonable use and wear thereof and damage by the elements excepted. The Tenant shall 

not make any alterations, additions, or improvements to said Leased Premises without the Landlord's written consent, and all alterations, additions, 

or. improvements made by either of the parties hereto upon the Leased Premises, except movable office furniture and trade fixtures put in at the 

expense of the Tenant, shall be the property of the Landlord, and shall remain upon and be surrendered with the Leased Premises at the termination 

of this Lease, without molestation or injury. Landlord approves the tenant paid for improvements in Exhibit “B.”  The improvements outlined in 

Exhibit B and any other proposed improvements by Tenant are referred to as “Tenant’s Work.” Tenant shall submit to Landlord for prior approval all 

plans and specifications for Tenant’s Work, which approval shall be in Landlord’s sole discretion, where such approval will not be unreasonably 

withheld.  If Tenant performs any improvements on the premises, Tenant shall:  (i) pay before delinquency, all costs and expenses of Tenant’s Work 

done, or caused to be done, by Tenant in the Premises; (ii) keep the title to the and every part thereof free and clear of any lien or encumbrance in 

respect of such Tenant’s Work; and (iii) indemnify, defend and hold harmless Landlord against any claim, loss, cost, demand (including actual legal 

fees), whether in respect of liens or otherwise, arising out of the supply of material, services or labor for Tenant’s Work.   

 

Tenant’s Work shall be performed by Tenant in a good workmanlike and diligent manner with new and proper materials and, if a building permit is 

required therefor, in accordance with working plans, drawings and specifications prepared by Tenant, at its sole cost and expense, which shall 

correspond to the items set forth in Exhibit “B” attached hereto.  Tenant’s Work shall comply with all applicable federal, state and local statutes, 

ordinances, regulations, laws and codes, including, but not limited to, the requirements of Landlord’s fire insurance underwriter, and the requirements 

of the applicable utility companies providing service to the Shopping Center.  Where conflicts exist between building codes, utility regulations, 

statutes, ordinances, other regulatory requirements and Landlord’s requirements, the more stringent of the requirements shall govern.  Landlord 

reserves the right to require changes in Tenant’s Work by reason of code requirements or otherwise, or directives of governmental authorities having 

jurisdiction over the Leased Premises, or directives of Landlord’s insurance underwriter.  All permits, licenses and approvals shall be obtained prior 

to the commencement of construction by Tenant, shall be posted in a prominent place within the Leased Premises and any fees associated therewith 

shall be the sole responsibility of Tenant. Subject to local governmental approvals, Tenant shall have the right to install a canopy consistent with 

Tenant’s brand over the entrance to the Premises, subject to Landlord approval, which shall not be unreasonably withheld.   In no event shall Tenant 

perform any roof penetrations without Landlord’s prior approval, which shall not be unreasonably withheld.  Such roof penetrations, if approved, 

shall be made or performed, only by Landlord’s contractor, at Tenant’s expense.  Within thirty (30) days following the date hereof (and if a building 

permit is required for the performance of Tenant’s Work, Tenant shall have applied therefor within said thirty (30) days with the governmental 

authority having jurisdiction thereover), Tenant agrees to furnish to Landlord, for its approval, Tenant’s plans.  Tenant’s plans shall be prepared by a 
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licensed Michigan architect and the architect shall certify to the Landlord that the Tenant’s plans have been prepared in accordance with all 

applicable laws, orders, regulations and building codes of all governmental authorities having jurisdiction over the Leased Premises.  Landlord’s 

written approval shall be obtained by Tenant prior to the undertaking of any construction work which deviates from Tenant’s plans as submitted to 

and approved by Landlord.  Landlord’s review and approval of Tenant’s plans shall not constitute the assumption of any responsibility by Landlord 

for the accuracy or sufficiency thereof and Tenant shall be solely responsible therefor.  Tenant shall not open the Leased Premises for business until 

Tenant’s Work has been substantially completed and a certificate of occupancy has been issued by the applicable governmental authority.   Upon the 

completion of Tenant’s Work, Tenant shall supply Landlord with satisfactory evidence of the foregoing: (i) a copy of an unqualified final certificate 

of occupancy from the governmental authority having jurisdiction thereover, (ii) a sworn statement in form acceptable to Landlord and Landlord's 

mortgagee, from Tenant’s general contractor itemizing the cost of all materials furnished and labor performed by all contractors, subcontractors, 

vendors, etc., in connection with the construction of and improvements made to the Leased Premises, (iii) full and unconditional waivers of lien with 

original signatures from Tenant’s general contractor and each contractor, subcontractor, vendor, etc., for the amounts specified in Item (ii) above; no 

partial waivers of lien will be accepted.  Any dispute between Tenant and Landlord as to the completion by Tenant of any item of work in, on or 

about the Leased Premises shall be submitted for decision to Landlord’s architect who shall decide the dispute and whose decision shall be 

conclusive and binding upon the parties. 

 

Tenant shall immediately notify Landlord of any lien, claim of lien or other action of which Tenant has, or reasonably should have, knowledge, and 

which affects the title to the Premises and/or Center, or any part thereof, and shall cause the same to be removed within thirty (30) days (or such 

additional time as Landlord may consent to in writing), either by paying and discharging such lien or by posting a bond or such other security as may 

be reasonably satisfactory to Landlord.  If Tenant shall fail to remove same within said time period, Landlord may take such action as Landlord 

deems necessary to remove the same, and the entire cost thereof shall be immediately due and payable by Tenant to Landlord as rent.  Tenant is 

responsible for obtaining any applicable governmental permits for the operation of its business, as well as a certificate of occupancy or building or 

renovation permits. If any governmental authority conditions its approval of Tenant’s Work or occupancy on the completion of any work, alterations, 

additions or improvements elsewhere within the Center, Landlord may elect, at its discretion, whether or not to complete such work at Tenant’s sole 

cost and expense, or to terminate this Lease upon written notice to Tenant. Within 30 days after completion of Tenant’s Work, Tenant shall provide 

Landlord with: (a) an electronic copy of all applicable plans and specifications for Tenant’s Work, including but not limited to architectural, 

mechanical, electrical, plumbing, civil and shop drawings, to the extent and if required for Tenant’s Work and/or permitting; and (b) electronic (PDF) 

and hard copies of all as-built plans and specifications for Tenant’s Work. Tenant alterations shown on Exhibit B are at tenant's sole cost and 

expense. 

 
The Tenant covenants and agrees that, since the Leased Premises consist of only a part of a structure owned or controlled by the 

Landlord, the Landlord may enter the Leased Premises at reasonable time and install or repair pipes, wires and other appliances or make any 

repairs deemed by the Landlord essential to the use and occupancy of other parts of the Landlord's building. 

 
9.    FIRE INSURANCE. Landlord shall maintain and keep in force at all time during the term of this Lease a policy or policies of fire 

insurance to the extent of at least Eighty (80%) percent of the insurable value of the Leased Premises. If permitted without additional charge, 

Landlord shall cause to be endorsed on its fire insurance, and any extended coverage policy or policies, the waiver of right of subrogation. Any 

policy of fire insurance maintained by Landlord on the entire building of which the Leased Premises are a part shall be deemed to satisfy the 

requirement of this paragraph is such policy is in an amount equal to at least eighty (80%) percent of the insurable value of the entire building. 

 
10.  EMINENT DOMAIN. If the whole or any part of the premises hereby leased shall be taken by any public authority under the power of 

eminent domain, then the term of this Lease shall cease on the part so taken from the day the possession of that part shall be required for any public 

purpose and the rent shall be paid up to that day. If more than Fifty (50%) percent of the square footage of the Leased Premises is so taken by any 

public authority, then the Tenant shall have the right either to cancel this Lease and declare the same null and void as of the day that possession of 

that part is required for any public purpose, or to continue in the possession of the remainder of the Leased Premises under the terms and conditions 

herein provided except that the rent shall be reduced in proportion to the amount of the Leased Premises taken; provided, however, that Tenant must 

exercise this right within Thirty (30) days after the date that part of the Leased Premises are so taken. All damages awarded for such taking shall 

belong to and be the property of the Landlord, whether such damages shall be awarded as compensation for diminution in value to the lease-holder 

or to the fee of the Leased Premises, provided, however, that the Landlord shall not be entitled to any portion of the award made to the Tenant 

for the cost of Tenant's immovable fixtures and/or Tenant's moving expenses. 

 
11. RESERVATION. The Landlord reserves the right to free access at all times to the roof of said Leased Premises. The Tenant shall not erect 

any structures for storage or any aerial or use the roof for any purpose without the consent in writing of the Landlord. 

 
12. CARE OF PREMISES. The Tenant shall not perform any acts or carry on any practices which may injure the building or be a 

nuisance or menace to other tenants in the building and shall keep the Leased Premises under  its control (including adjoining drives, streets, alleys, 

or yards) clean and free from rubbish, dirt, and, under penalty of forfeiture and damages, promptly comply with all lawful laws, orders, regulations, 

or ordinance of all municipal, County and State authorities affecting the Leased Premises hereby leased and the cleanliness, safety, occupation and 

use of same. 

 
13. OUTSIDE STORAGE. There shall be no outside storage of any kind whatsoever without the prior express written consent of Landlord. 

 
14. CONDITION OF PREMISES. The Tenant further acknowledges that Tenant has examined the Leased Premises prior to the making 

of this Lease, and knows the condition thereof, and that no representations as to the condition or state of repairs thereof have been made by the 
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Landlord, or his agent, which are not herein expressed, and the Tenant hereby accepts the Leased Premises in their present condition at the date 

of the execution of this Lease. 

 
15. ACTS OF OTHER TENANTS. The Landlord shall not be responsible or liable to the Tenant for any loss or damage that may be 

occasioned by or through the acts or omissions of persons occupying adjoining premises or any part of the Leased Premises adjacent to or connected 

with the premises hereby leased or any part of the building of which the Leased Premises are a part or for any loss or damage resulting to the Tenant 

or its property from bursting, stoppage or leaking of water, gas sewer or steam pipes. 

 
16. RE-RENTING. The Tenant hereby agrees that for a period commencing Ninety (90) days prior to the termination of this Lease the 

Landlord may show the premises to prospective Tenants, and for a period commencing Sixty (60) days prior to the termination of this Lease, 

may display in and about the Leased Premises and in the windows thereof, the usual and ordinary "FOR RENT” signs. 

 
17. HOLDING OVER. It is hereby agreed that in the event of the Tenant herein holding over after the termination of this Lease 

thereafter the tenancy shall be from month to month at 150 percent of the last month’s rent paid at the final month of the executed lease in the 

absence of a written agreement to the contrary. 

 
18. UTILITIES. The Tenant will pay all charges made against said Leased Premises for all utilities, including gas, water, heat, electricity, 

internet and cable during the continuance of this Lease, as the same shall become due. 

 
19. ADVERTISING DISPLAY. It is further agreed that all signs and advertising displayed in and about the Leased Premises shall be such 

only as to advertise the business carried on upon said premises, and that the Landlord shall control the character and size thereof, and that no sign 

shall be displayed excepting such as shall be approved in writing by the Landlord, and that no awning shall be installed or used on the 

exterior of said building unless approved in writing by the Landlord. 

 

20. ACCESS TO PREMISES. The Landlord shall have the right to enter upon the Leased Premises at all reasonable hours for the purpose of 

inspecting the same. If the Landlord deems any repairs necessary, he may demand that the Tenant make the same and if the Tenant refuses or 

neglects forthwith to commence such repairs and complete the same with reasonable dispatch, the Landlord may make or cause to be made such 

repairs and shall not be responsible to the Tenant for any loss or damage that may accrue to his stock or business by reason thereof, and if the 

Landlord makes or causes to be made such repairs, the Tenant agrees that he will forthwith on demand pay the Landlord the cost thereof with interest 

at Twelve (12) percent per annum, or the maximum allowed under the law, whichever is the lesser amount,  and if he shall make default in such 

payment the Landlord shall have the remedies provided in paragraph 6 hereof. 

 

21. RE-ENTRY. In case any rent shall be due and unpaid or if default be made in any of the covenants herein contained, or if said Leased 

Premises shall be deserted or vacated. Then, is shall be lawful for the Landlord, his certain attorney, heirs, representatives and assigns, to re-enter 

into, repossess the said Leased Premises and the Tenant and to remove and put out each and every occupant without discharging Tenant's 

contractual duty to pay rent and additional rent. Such repossession of the Leased Premises does not constitute forfeiture or termination of Tenant’s 

obligations to pay Rent, and this remedy is in addition to any other remedies available to Landlord under Michigan law. Landlord has no obligation to 

re-lease the Premises, and Landlord’s failure or refusal to re-lease does not affect Tenant’s obligation to pay Rent. If Landlord elects to re-lease the 

Premises, Landlord may re-lease them on whatever terms it deems advisable in its sole discretion. Landlord may make alterations and repairs to the 

Premises to facilitate re-leasing. Rent received from re-leasing will be applied first to the payment of the expenses of the re-leasing, including 

commissions, reasonable attorney fees, and the cost of alterations and repairs. The remainder will be applied to the payment of Rent. If the rent from 

the re-leasing is insufficient to pay the Rent, Tenant is responsible for the deficiency, which will be calculated and paid monthly. 

 
22. QUIET ENJOYMENT. The Landlord covenants that the Tenant, on payment of all aforesaid installments and performing all the 

covenants aforesaid, shall and may peacefully and quietly have, hold, and enjoy the said demised premises for the term aforesaid. 

 
23. EXPENSES AND DAMAGES. In the event that the Landlord shall, during the period covered by this Lease, obtain possession of the 

Leased Premises by re-entry, summary proceedings, or otherwise, the Tenant hereby agrees to pay the Landlord the expense incurred in obtaining 

possession of said Leased Premises, and also all expenses and commissions which may be paid in and about the letting of the same, and all 

other damages, including, but not limited to, damages from breach of Tenant’s covenant to pay rent and additional rent. If Landlord terminates this 

Lease, Landlord is entitled to recover all damages suffered as the result of a default or other breach. It is within the contemplation of the parties that 

such damages include (a) the difference between the contract rent and the market rent through the remainder of the original term; (b) the unamortized 

expenditures, calculated on a straight-line basis, undertaken by Landlord to fit the Leased Premises to the needs of Tenant, including expenditures for 

Landlord Work, interior partitions, doors, floor coverings, wall coverings, paint, plaster, cabinetry, and all other work performed on the Premises; (c) 

the estimated cost of restoring the Premises to their original condition; (d) any commissions paid to re-lease the Premises; and (e) any other damages 

identified in this Lease. Should Landlord at any time terminate this Lease for any breach, in addition to any other remedies it may have, it may 

recover from Tenant all damages it may incur by reason of such breach, including the cost of recovering the Premises and reasonable attorneys' fees, 

and including the worth at the time of such termination of the excess, if any, of the amount of rent for the remainder of the stated term over the then 

reasonable rental value of the Premises for the remainder of the stated term, all of which amounts shall be immediately due and payable from Tenant 

to Landlord.  In case suit shall be brought or an attorney otherwise consulted because of any alleged breach by Tenant, and a breach shall be 

established, Tenant shall pay to Landlord all expenses incurred therefor.  Mention in this Lease of any particular remedy shall not preclude Landlord 

from any other remedy, in law or equity. In the event Landlord commences any proceedings for nonpayment of rent, Tenant shall not interpose any 

non-mandatory counterclaim in any such proceeding.  If Tenant shall be in default of this Lease and Landlord gives Tenant notice thereof, and 

Tenant fails to cure such default within the time expressly provided for herein or immediately if such default requires emergency action, Landlord 
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may, in addition to its other remedies, cure such default for and at the expense of Tenant, and all sums so expended by Landlord shall be deemed 

additional rent and shall be paid by Tenant on the day when Rent shall next become due and payable. Tenant shall, at its own expense, enter into an 

annual maintenance contract with a licensed HVAC contractor for the maintenance of the HVAC equipment, including, but not limited to, freon 

recharging, lubricating and filer replacement and provide written proof of such contract with Landlord. Tenant shall also, at its own expense, enter 

into a regular maintenance contract for the maintenance of the grease traps and oven hoods and provide written proof of such contract with Landlord. 

 
24. REMEDIES NOT EXCLUSIVE. It is agreed that each and every of the rights, remedies and benefits provided by this Lease 

shall be cumulative and shall not be exclusive of any of said rights, remedies and benefits, or of any other rights, remedies and benefits allowed by 

law. 

 
25. WAIVER. One or more waivers of any covenant or condition by the Landlord shall not be construed as a waiver of a further breach of the 

same covenant or condition. 

 
26. DELAY OF POSSESSION. It is understood that if the Tenant shall be unable to enter in and occupy the Leased Premises at the time 

above provided, by reason of the Leased Premises not being ready for occupancy. or by reason of the holding over of any previous occupant of the 

Leased Premises, or as a result of any cause or reason beyond the direct control of the Landlord, the Landlord shall not be liable in damages to the 

Tenant therefore, but during the period the Tenant shall be unable to occupy the Leased Premises as hereinbefore provided, the rent therefore shall be 

abated and the Landlord is to be the sole judge as to when the Leased Premises are ready' for occupancy. 

 

27. TENANT’S DEFAULT.  In the event (i) Tenant fails to pay any rent due hereunder within seven (7) days of written notice of such failure 

(service of a standard ”7 day notice” for non-payment of rent shall be sufficient for this purpose) or (ii)  Tenant shall fail to open for business on or 

before the commencement date of the term of this Lease, or (iii) Tenant shall fail to perform any obligation on its part to be performed hereunder 

prior to such commencement date, or (iv)  Tenant shall abandon or vacate the Leased Premises for thirty (30) consecutive days if for repair, 

remodeling, or due to force majeure or Landlord, or (v) Tenant permits this Lease to be taken under any writ of execution, or (vi) Tenant shall fail to 

perform any other of the terms, conditions, or covenants under this Lease to be observed or performed by Tenant for more than thirty (30) days after 

written notice of such default shall have been received by Tenant, then Landlord, besides other rights or remedies it may have, shall have the right to 

declare this Lease terminated and the term ended (in which event, this Lease and the term hereof shall expire, cease and terminate with the same 

force and effect as though the date set forth in any required notice were the date originally set forth herein and fixed for the expiration of the term and 

Tenant shall vacate and surrender the Leased Premises but shall remain liable for all obligations arising during the balance of the original stated term 

as hereafter provided as if this Lease had remained in full force and effect) and Landlord shall have the right to bring a special proceeding to recover 

possession from Tenant holding over and/or Landlord may, in any such events, without notice, re-enter the Leased Premises either by force or 

otherwise, and dispossess, by summary proceedings or otherwise, Tenant and the legal representative of Tenant or other occupant of the Leased 

Premises and remove their effects and hold the Leased Premises as if this Lease had not been made, and Tenant hereby waives the service of notice 

of intention to re-enter or to institute legal proceedings to that end.  Notwithstanding the foregoing provisions of this Article 24, in the event Tenant 

shall fail to perform or shall default in the performance of any term, covenant or condition of this Lease on three (3) or more separate occasions 

during any twelve (12) month period, then, even though such failures or defaults may have been cured by Tenant, any further failure or default by 

Tenant during the term of this Lease shall be deemed a default without the ability of cure by Tenant.  In the event of re-entry by Landlord, Landlord 

may remove all persons and property from the Leased Premises and such property may be removed and stored in a public warehouse or elsewhere at 

the cost of, and for the account of Tenant, without notice or resort to legal process and without being deemed guilty of trespass, or becoming liable 

for any loss or damage which may be occasioned thereby.  In the event Tenant shall not remove its property from the Leased Premises within twenty 

(20) days after Tenant has vacated the Leased Premises, then such property shall be deemed abandoned by Tenant and Landlord may dispose of the 

same without liability to Tenant. 

 

Should Landlord elect to re-enter, as herein provided, or should it take possession pursuant to legal proceedings or pursuant to any notice 

provided for by law, it may either terminate this Lease or it may from time to time, without terminating this Lease, make such alterations and repairs 

as may be necessary in order to relet the Leased Premises, and relet the Leased Premises or any part thereof for such term or terms (which may be for 

a term extending beyond the term of this Lease) and at such rental or rentals and upon such other terms and conditions as Landlord in its sole 

discretion may deem advisable.  Upon each such reletting all rentals and other sums received by Landlord from such reletting shall be applied, first, 

to the payment of any indebtedness other than rents due hereunder from Tenant to Landlord; second, to the payment of any costs and expenses of 

such reletting, including reasonable brokerage fees and attorneys’ fees and the costs of any alterations and repairs; third, to the payment of rents due 

and unpaid hereunder; and the residue, if any, shall be held by Landlord and applied in payment of future rents as the same may become due and 

payable hereunder.  If such rentals and other sums received from such reletting during any month be less than that to be paid during that month by 

Tenant hereunder, Tenant shall pay such deficiency to Landlord; if such rentals and the sums shall be more, Tenant shall have no right to, and shall 

receive no credit for, the excess.  Such deficiency shall be calculated and paid monthly.  No such re-entry or taking possession of the Leased 

Premises by Landlord shall be construed as an election on its part to terminate this Lease unless a written notice of such intention to be given to 

Tenant or unless the termination thereof be decreed by a Court of competent jurisdiction.  Notwithstanding any such reletting without termination, 

Landlord may at any time elect to terminate this Lease for such previous breach. Should Landlord at any time terminate this Lease for any breach, in 

addition to any other rights or remedies it may have, it may recover from Tenant all damages Landlord may incur by reason of such breach, including 

the cost of recovering the Leased Premises, reasonable attorneys’ fees, and including the worth at the time of such termination of the excess, if any, 

of the amount of rents reserved in this Lease for the remainder of the stated term over the then reasonable rental value of the Leased Premises for the 

remainder of the stated term, all of such amounts shall be immediately due and payable from Tenant to Landlord.  In determining the rent which 

would be payable by Tenant hereunder, subsequent to default, the annual rent for each year of the unexpired term shall be equal to the annual 

minimum rent payable by Tenant for the unexpired term.  The terms “entry” and “re-entry” are not limited to their technical meanings. 
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 In case suit shall be brought or motions filed for recovery of possession of the Leased Premises, for the recovery of rents due under the 

provisions of this Lease, or because of the breach of any other covenant herein contained on the part of Tenant to be kept and performed, and a 

breach shall be established, Tenant shall pay to Landlord as additional rent all expenses incurred therefor, including reasonable attorneys’ fees and 

disbursements.  In addition, in the event Landlord shall incur expenses, including reasonable attorneys’ fees and disbursements, as a result of 

Tenant’s failure to perform or comply with any term, covenant or condition set forth in this Lease, Tenant shall pay to Landlord as additional rent all 

such expenses.  Tenant shall also pay, as additional rent, all expenses (including reasonable attorney fees and disbursements) incurred as a result of 

Tenant’s insolvency or bankruptcy (including reasonable monitoring of any bankruptcy or insolvency proceeding) or as a result of any attempt to 

modify any term, covenant, condition or agreement of this Lease in any bankruptcy or insolvency proceeding.  Any and all references to the payment 

of attorneys’ fees and disbursements herein shall include those incurred in all trial and appellate levels, as well as those incurred in any bankruptcy or 

insolvency proceedings 

 
28. NOTICES. Whenever under this Lease a provision is made for notice of any kind it shall be deemed sufficient notice and service thereof if 

such notice to the Tenant is in writing addressed to the Tenant at his last known post office address or at the Leased Premises and deposited in the 

mail with postage prepaid and if such notice to the Landlord is in writing addressed to the last known post office address of the Landlord and 

deposited in the mail with postage prepaid. Notice need be sent to only one Tenant where the Tenant is more than one person. 

 
29. OPTION TO RENEW. Landlord hereby grants unto Tenant the right and option to extend the term of this Lease for (2) additional (5) year 

terms by giving landlord 6 months’ prior written notice before the expiration of the original term of this Lease, conditioned upon the following: 

 

(a)   At the time such notice is given, this Lease shall be in full force and effect and Tenant shall not be in default in any of the terms and 

provisions of said Lease. 

(b)  Base rent (not including taxes and insurance and common area maintenance charges) shall be NNN at the following rental rates: 

 -Base Rent shall increase by 3% per year over the previous year. 

 
30. It is agreed that in the Lease the word "he" shall be used as synonymous with the words "she", "it," and "they," and the word "his" 

synonymous with the words "hers," "its," and "their." 

 
31. The covenants, conditions, and agreements made and entered into by the parties hereto are declared binding on their respective 

heirs, successors, representatives and assigns. 

 
32. The Landlord herewith acknowledges the receipt of TWO THOUSAND SIX HUNDRED FOURTY TWO and 50/100 DOLLARS 

($2,642.50) which is to be retained as security for the faithful performance of all of the covenants, conditions, and agreements of this Lease, but in no 

event shall the Landlord be obligated to apply the same upon rents or other charges in arrears or upon damages for the Tenant's failure to perform 

the said covenants, conditions, and agreements. The Landlord may so apply the security at his option; and the Landlord's right to the possession of 

the Leased Premises for non-payment of rent or for any other reason shall not in any event be affected by reason of the fact that the Landlord 

holds this security. The said sum if not applied toward the payment of rent in arrears or toward the payments of this Lease is to be returned to the 

Tenant when this Lease is terminated, according to these terms, and in no event is the said security to be returned until the Tenant has vacated the 

Leased Premises and delivered possession to the Landlord. 

 
In the event that the Landlord repossesses himself of the said Leased Premises because of the Tenant's default or because of the Tenant's 

failure to carry out the covenants, conditions, and agreements of this Lease, the Landlord may apply the said security upon all damages suffered to 

the date of said repossession and may retain the said security to apply upon such damages as may be suffered or shall accrue thereafter by reason of 

the Tenant's default or breach. The Landlord shall not be obligated to keep the said security as a separate fund but may mix the said security with his 

own funds. 

 
33. Tenant hereby agrees not to look to the mortgagee, as mortgagee in possession, or successor in title to the property, for accountability for 

any security deposit required by the Landlord hereinunder, unless said sums have actually been received by said mortgagee as security for the 

Tenant's performance of this Lease. 

 

34. Waiver of Termination. The receipt and application of money by Landlord from Tenant after the termination of this Lease will not reinstate 

or extend the Lease or its term or waive any notice given by Landlord to Tenant before the receipt of such money. 

 

35.  Landlord has the power to terminate this Lease and evict Tenant upon the occurrence of any breach of terms by the Tenant, whether such 

breach is material or not. Landlord will exercise this power by delivery of a notice of termination. The termination is effective immediately on 

delivery of the notice to Tenant. 

 

36. JURY WAIVER.  Landlord and Tenant waive their right to trial by jury in any action, proceeding or counterclaim brought by either of the 

parties hereto against the other (except for personal injury or property damage) on any matters whatsoever arising out of or in any way connected 

with this Lease, the relationship of Landlord and Tenant, Tenant’s use of or occupancy of the Leased Premises, and any emergency, statutory or any 

other statutory remedy.  Tenant shall not interpose any counterclaim or counterclaims or claims for setoff, recoupment or deduction of rent in a 

summary proceeding for nonpayment of rent or other action or summary proceeding based on termination, holdover or other default in which 

Landlord seeks repossession of the Leased Premises from Tenant, unless the failure to raise the same would constitute a waiver thereof 
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37. INDEMNIFICATION. Tenant shall indemnify Landlord, its partners, officers, directors, stockholders, beneficiaries, employees, agents, 

successors and assigns, from and against all liability and expense for loss of or damage to property and for injuries or deaths of persons arising or 

resulting from any occurrence within the Leased Premises.  The claims covered by this indemnification include all claims for bodily injury or 

property damage relating to (a) the condition of the Leased Premises; (b) the use or misuse of the Leased Premises by Tenant or its agents, 

contractors, or invitees; (c) the acts or omissions of Tenant or its agents, contractors, or invitees; or (d) any other event on the Leased Premises, 

whatever the cause. If Landlord or its affiliates is/are made party to any litigation commenced by or against Tenant, Tenant shall protect and hold 

Landlord harmless and shall pay all expenses and actual attorneys’ fees incurred or paid by Landlord in connection with such litigation. Tenant’s 

indemnification does not extend to liability for damages resulting from the sole or gross negligence of Landlord or for Landlord’s intentional 

misconduct. 

 

38. Tenant agrees to accept the Leased Premises in as-is, where-is condition, with no guarantees, representations or warranties by Landlord as 

to the condition of the Leased Premises. To the extent Tenant chooses to retain and/or use the personal property within the Leased Premises, 

Landlord makes no warranty or guarantee of the functionality of any of said personal property equipment in the Leased Premises, nor does the 

Landlord bear the cost or responsibility of any future repairs or maintenance of any kind for the personal property equipment in the Leased Premises.  

Landlord does retain ownership of any personal property equipment located in the Leased Premises as of the date of execution of this Lease. 

Landlord agrees to repair window and replace broken sidewalk.  

 

39. RULES AND REGULATIONS.  Tenant agrees to comply with and observe all reasonable rules and regulations established by Landlord 

from time to time.  Tenant’s failure to keep and observe said rules and regulations shall constitute a breach of the terms of this Lease in the same 

manner as if the rules and regulations contained herein as covenants.  In the case of any conflict between said rules and regulations and this Lease, 

this Lease shall be controlling 

 

40. This Lease contains a full and complete presentation of the agreement between the parties there being no other oral or written agreements 

existing between the parties. Any changes or modifications to this Lease must be in writing and signed by all parties to be enforceable. 

 

41. This Lease may be executed in any number of counterparts, each of which, when taken together, shall be deemed to be one and the same 

instrument.  Executed copies of this Lease may be delivered between the parties via electronic email and such copies shall have the same force and 

effect as originals.  Each party agrees that any electronic signatures (whether digital or encrypted) of the parties included in the Lease are intended to 

authenticate this writing and to have the same force and effect as manual signatures. 

 

42. One or more waivers of any covenant or condition shall not be construed as a waiver of a subsequent breach of the same covenant or 

condition.  The consent or approval to or of any act requiring consent or approval shall not render unnecessary consent or approval to or of any 

subsequent similar act.  No breach of a covenant or condition shall be deemed to have been waived unless such waiver be in writing 

 

43. The parties stipulate and agree to exclusive jurisdiction and venue in the Livingston County Circuit Court in the State of Michigan for the 

purposes of filing any claim between them, whether or not arising out of or related to this Agreement or the parties’ relationship, whether sounding in 

contract, tort or otherwise, or for the enforcement of any arbitration award.  All such matters shall be tried without a jury. Both parties waive any 

defenses to challenge venue or jurisdiction for an action that is brought in the Livingston County Circuit Court in the State of Michigan.  

 

44. This contract shall be governed and construed in accordance with the laws of Michigan, excluding that State’s choice-of-law principles, 

and all claims between the Parties, whether or not relating to or arising out of this contract, or the breach thereof, whether sounding in contract, tort or 

otherwise, shall likewise be governed by the laws of Michigan, excluding that State’s choice-of-law principles. 

 
[SIGNATURES CONTAINED ON THE FOLLOWING PAGE] 
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WITNESSED: 

 

 

 

 

_______________________________________ 

 

 

_______________________________________ 

LANDLORD: 

 

COUNTRY CORNERS SHOPPING CENTER, LLC, 

a Michigan limited liability company 

 

 

By: __________________________________________ 

 

Its: ___________________________________________ 

 

 

 

 

 

 

_______________________________________ 

 

 

_______________________________________ 

TENANT: 

 

LIVINGSTON COUNTY VETERANS SERVICES, 

a _______________________ 

 

 

By: __________________________________________ 

 

Its: ___________________________________________ 

 

 

  

 
STATE OF MICIIIGAN) 

COUNTY OF     SS 

 

 

On this   day of  , A.D., 20____  , before me, a Notary Public 
 

in and for the County and State above written, personally appeared   
 

of    

and acknowledged that he/she executed same as  .free act and deed on behalf of the Tenant. 

FURTHER, that the said    signed in the presence of the witnesses, and that the 

witnesses signed at the request of the said  in his/her  presence and in the presence of each other. 

IN WITNESS WHEREOF, I have hereunto set my hand and affixed my official seal the day and year in this certificate first above written. 

 
 

 
Notary Public, County of 
My Commission Expires: 

 

 
STATE OF MICIIIGAN) 

COUNTY OF   
 
SS. 

 

On this   day of  , A.D., 20  . before me, a Notary Public 

 
in and for the County and State above written. personally appeared 

of 

and acknowledge that he/she executed same as 

FURTHER, that the said 

that the witnesses signed at the request of the said 

 

 
free act and deed on behalf of the Landlord. 

signed in the presence of the witnesses, and 

in his/her presence and in the presence of each other. 
IN WITNESS WHEREOF, I have hereunto set my hand and affixed my official seal the day and year in this certificate first above written. 

 

 

 
Notary Public, County of 
My Commission Expires: 
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EXHIBIT “A” 
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EXHIBIT “B” 

 

TENANT’S WORK 

 
Identify all Tenant work/leasehold improvements to be completed by Tenant including, but not limited to, lighted signage on 

Grand River side of Building and entryway, demising wall, and new HVAC components.  Landlord to repair window and replace 

broken sidewalks. 
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12/31/19 Fund Balance 2,400,468$  includes investments

2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

Millage 1,011,000$  1,105,193$      1,099,613$  1,000,000$  1,000,000$  1,000,000$  1,000,000$  1,000,000$    1,000,000$    1,000,000$    1,000,000$    

MVAA Grant 10,000$        64,520$            64,520$        64,520$        64,520$        64,520$        64,520$        64,520$         64,520$         64,520$         64,520$         

Total Revenue 1,021,000$  1,169,713$      1,164,133$  1,064,520$  1,064,520$  1,064,520$  1,064,520$  1,064,520$    1,064,520$    1,064,520$    1,064,520$    

2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

Millage 1,011,000$  1,105,193$      1,099,613$  700,000$      700,000$      700,000$      700,000$      700,000$       700,000$       700,000$       700,000$       

MVAA Grant 108,015$      64,520$            50,000$        -$              -$              -$              -$              -$                -$                -$                -$                

Total Revenue 1,119,015$  1,169,713$      1,149,613$  700,000$     700,000$     700,000$     700,000$     700,000$       700,000$       700,000$       700,000$       

2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

Millage 1,011,000$  1,105,193$      1,099,613$  -$              -$              -$              -$              -$                -$                -$                -$                

MVAA Grant 108,015$      64,520$            64,520$        -$              -$              -$              -$              -$                -$                -$                -$                

Total Revenue 1,119,015$  1,169,713$      1,164,133$  -$              -$              -$              -$              -$                -$                -$                -$                

2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

Build Out & Lease 503,736$      40,141$            45,174$        46,684$        48,194$        49,704$        51,214$        52,724$         54,234$         55,744$         57,254$         

All other expenses 705,026$      745,263$          767,986$      791,391$      815,251$      838,327$      863,477$      889,381$       916,063$       943,554$       971,851$       

Total Expenditures 1,208,762$  785,404$          813,160$     838,075$     863,445$     888,031$     914,691$     942,105$       970,297$       999,299$       1,029,105$    

2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

BEST 2,212,707$  2,597,016$      2,947,989$  3,174,433$  3,375,508$  3,551,997$  3,701,826$  3,824,241$    3,918,464$    3,983,685$    3,954,580$    

MID 2,310,722$  2,695,031$      3,031,484$  2,893,408$  2,729,963$  2,541,932$  2,327,241$  2,085,136$    1,814,839$    1,515,540$    486,435$       

WORST 2,310,722$  2,695,031$      3,046,004$  2,207,928$  1,344,483$  456,452$      (458,239)$    (1,400,344)$  (2,370,641)$  (3,369,940)$  (4,399,045)$  

EXPENSES AT NEW OFFICE LOCATION

ESTIMATED FUND BALANCE (with office relocation)

Veteran Services Office Relocation Estimated Budget

BEST CASE SCENARIO (same millage, same grant)

MID CASE SCENARIO (lower millage and no grant)

WORST CASE SCENARIO (failed millage, no grant)
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LIVINGSTON COUNTY VETERANS' COMMITTEE 

MEETING MINUTES 

 

August 26, 2020 

6:00 p.m. 

Veterans' Services Virtual Meeting Room 

Meeting ID: 512-519-6608 

https://us02web.zoom.us/j/5125196608 

 

Members Present Bruce Hundley 

 Kevin Nagle 

 Joe Riker 

 James Wallace 

 Robert J. Bezotte 

  

Staff Present Mary Durst 

April Townsend 

 

1. CALL TO ORDER 

Chairman Joe Riker calls meeting to order at 6:02 P.M. 

2. PLEDGE OF ALLEGIENCE 

3. ROLL CALL 

Roll call by Chairman indicates a quorum.   

4. CONSENT AGENDA 

(Agenda, Minutes, Bills and other voted topics that are deemed housekeeping) 

4.1 July 15, 2020 minutes 

4.2 August 12, 2020 minutes 

Motion to approve Consent Agenda. 

Moved By Robert J. Bezotte 

Seconded By James Wallace 

 

Motion Carried (5 to 0) 

 

5. CALL TO THE PUBLIC 
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None. 

6. APPLICATIONS FOR RELIEF 

6.1 20-48 

Motion to approve up to $3,500 to go towards a vehicle. 

Moved By Robert J. Bezotte 

Seconded By James Wallace 

Yes (5): Bruce Hundley, Kevin Nagle, Joe Riker, James Wallace, and Robert J. 

Bezotte 

 

Motion Carried (5 to 0) 

 

6.2 20-50 

Motion to pay the full amount for six medical bills totaling $5,456.87 

Moved By Robert J. Bezotte 

Seconded By Kevin Nagle 

Yes (5): Bruce Hundley, Kevin Nagle, Joe Riker, James Wallace, and Robert J. 

Bezotte 

 

Motion Carried (5 to 0) 

 

6.3 20-52 

Motion to approve both bills totaling $3,580.02. 

Moved By Robert J. Bezotte 

Seconded By Joe Riker 

Yes (4): Kevin Nagle, Joe Riker, James Wallace, and Robert J. Bezotte 

No (1): Bruce Hundley 

 

Motion Carried (4 to 1) 

 

6.4 20-54 

Motion to amend previous motion to approve up to $3,500 towards a car to be 

purchased at any dealership, and to approve $7,390 for a new roof. 
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Moved By Robert J. Bezotte 

Seconded By Kevin Nagle 

Yes (5): Bruce Hundley, Kevin Nagle, Joe Riker, James Wallace, and Robert J. 

Bezotte 

 

Motion Carried (5 to 0) 

Kevin Nagle out at 7:30 P.M. 

 

7. BUSINESS 

7.1 Future Budgeting 

Director discussed spending trends and possible impact on future budgeting. 

7.2 Office Restructuring 

Motion to approve office restructuring as requested by the director. 

Moved By Joe Riker 

Seconded By Robert J. Bezotte 

Yes (5): Bruce Hundley, Joe Riker, James Wallace, and Robert J. Bezotte 

 

Motion Carried (4 to 0) 

 

7.3 Office Relocation and Expansion  

Motion to move ahead with office relocation and expansion as outlined by the 

Director. 

Moved By James Wallace 

Seconded By Robert J. Bezotte 

Yes (5): Bruce Hundley, Joe Riker, James Wallace, and Robert J. Bezotte 

 

Motion Carried (4 to 0) 

 

7.4 2021 MVAA Grant 

Motion to utilize 2021 MVAA grant for 2021 lease fees of new office and to 

purchase a Customer Relationship Management database. 

Moved By Joe Riker 

Seconded By Robert J. Bezotte 

Agenda Page 121 of 172



 

 4 

Yes (5): Bruce Hundley, Joe Riker, James Wallace, and Robert J. Bezotte 

 

Motion Carried (4 to 0) 

 

7.5 Mental Health Assessment Policy 

Motion to remove income limits from the Mental Health Assessment Policy. 

Moved By Joe Riker 

Seconded By James Wallace 

Yes (4): Bruce Hundley, Joe Riker, James Wallace, and Robert J. Bezotte 

Absent (1): Kevin Nagle 

 

Motion Carried (4 to 0) 

 

7.6 Vehicle Funding Limits 

Director requested to withdraw this request to see if the expanded buying criteria 

allows for more quality cars within the $3,500 price range.  

8. DIRECTOR REPORTS 

8.1 Monthly Office Report 

Director provided monthly report to Committee. 

8.2 Monthly Finance Report 

Director provided monthly report to Committee. 

9. COMMITTEE DISCUSSION 

Commissioner Bezotte requested the Director add a running total of office statistics onto 

Veteran Services webpage.   

10. ADJOURNMENT 

Motion to adjourn at 8:36 P.M. 

Moved By Bruce Hundley 

Seconded By Joe Riker 

Yes (4): Bruce Hundley, Joe Riker, James Wallace, and Robert J. Bezotte 

Absent (1): Kevin Nagle 

 

Motion Carried (4 to 0) 
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_________________________   ______________________________ 

Mary Durst, Recorder     Joe Riker 
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RESOLUTION      NO:  [Title] 
 

LIVINGSTON COUNTY     DATE:  Click or tap to enter a date. 
 

 

Resolution Approving John Stewart & Associates, Inc. as Construction Manager for 

the Build Out of Veteran Services Office at 4050 E. Grand River Ave., Howell, MI 

48843 – Veterans’ Services 
 

WHEREAS, Veteran Services is pursuing a lease with Country Corners Shopping Center, LLC; and 

 

WHEREAS,  the office space needs to be outfitted for current and future Veteran program needs; and 

 

WHEREAS,  Veterans Services worked with the Information Technology and Facility Services’ departments 

to estimate the required needs for office space. 

 

WHEREAS, in compliance with the Procurement Policy, it is recommended the County utilize the current 

contract in place with John Stewart & Associates, Inc. to act as Construction Manager via 

competitive bidding contractors, in an amount not to exceed $279,000; and 

 

WHEREAS, Veteran Services has adequate funding to pay for the entirety of the build out; and 

 

WHEREAS,  the full amount of the MVAA 2020 grant, $108,015, is allocated to the office build out; and 

 

WHEREAS, the MVAA 2020 CVSF grant expires September 30, 2020; and 

 

WHEREAS, utilizing John Stewart & Associates, Inc. contract vehicle will allow the County cost savings by 

taking advantage of the cost defrayment provided by the grant, through timely project 

completion. 

 
THEREFORE BE IT RESOLVED that the Livingston County Board of Commissioners hereby authorizes 

John Stewart & Associates, Inc. to act as Construction Manager for the build out of the new 

Veteran Services office located at 4050 E. Grand River Ave., Howell, MI 48843 for a total 

project cost not to exceed $279,000. 

BE IT FURTHER RESOLVED that the Livingston County Board of Commissioners authorize any necessary 

budget amendments/ transfers to effectuate the above award. 

 

 

#   #   # 

 
MOVED: 

SECONDED: 

CARRIED: 
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john stewart LLC
CONSTRUCTION MANAGERS 1645 N. MILFORD RD.

MILFORD, MICH. 48381
PH. (248) 390-5260

Email stewartcontractors@gmail.com

September 1, 2020

Livingston County Veterans Services
2300 East Grand River
Howell, Michigan 48843

Attn: Ms. Mary Durst

P R O P O S A L

Proposal to renovate the existing Art Van Sleep store, per drawings
Submitted by John Stewart Architects.
Quote includes the costs for the demising wall and work related
to installing 2 new Roof Top HVAC Units

Cost also includes a contingency fund for work not included in the scope of work
of $ 25,000.00

Total amount of quote ............................... $ 278,654.00

Price includes the cost to remove all the existing
remaining carpet, and replace with new
carpet. I do not think the existing carpet
will survive the new construction

Total is including the last meeting items, where we changed from ceramic tile
in the bathrooms to vinyl plank, changed the exterior door at the
break room to a solid door.
Change the reception counter to a circular counter with segmented
glass.
Deleted the fireplace from scope of work.

John Stewart
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john stewart LLC
CONSTRUCTION MANAGERS 1645 N. MILFORD RD.

MILFORD, MICH. 48381
PH. (248) 390-5260

Email stewartcontractors@gmail.com

September 1, 2020

Livingston County Facility Services
420 S. Highlander Way
Howell, Mi. 48843
Attn: Mr. Chris Folts
RE: Veterans Tenant Build Out

Proposal to build out the interior of the Existing Art Van Store, 4050 E. Grand River,
Howell, Mi.for a space for Livingston Co. Veterans 3020 square foot
Proposal is for interior work only as described below.

Tenants Work

1. General Conditions
a. Permits 650.00
b. Land use permit 100.00
c. Clean-up 1000.00
d. Supervision 2800.00
e Dumpsters 800.00
f. Building cleanup 500.00
g. Window Cleaning 630.00
h. Temp. toilets 500.00
i. Insurance 800.00
j. Drawings & Engineering 3800.00
k. Contingency 25000.00

2. Demolition
a. Demo for existing toilet 1000.00
b. Saw cut concrete floor & tear out 2000.00

3. Concrete - infill and concrete at pipe install 2000.00

4. Carpentry
a. Install doors and hardware 2800.00
b. Front reception counter & Break Room cabinets 10912.00

-curved reception counter-
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5. Drywall
a. Demising walls - 1 hr rated -16' tall 88 LF 5500.00

need to run to underside of roof deck. Cut thru grid
b. Drywall base bid (tenant) 350 lf 15000.00
c. Sound Insulation 1300.00
d. Reception w/ curved soffit drops 4200.00

6. Finishes
a. Painting Tenant work ( walls, doors,frames ) 7000.00
b. Vinyl Plank floor 10000.00
c. Install new carpet at all area's not vinyl (additional) 7500.00
d. Acoustical Ceiling Tile and Grid repair 4530.00

7. Doors and Hardware
a. HM doors and Frames 15200.00
b. Wood doors inc
c. Hardware inc
d. Glass / Glazing revise existing storefront 18000.00

Solid door at break room, segmented glass at reception
e. Toilet accessories 1600.00

8. Plumbing
a. Piping and toilets 12000.00
b. Water hookups 5000.00
c. Install new hot water heater 2000.00
d. New gas pipe hookups for new rooftop HVAC 6000.00

9. HVAC
a. Install 2 new roof top units w/ duct 35000.00
b. Remove and re-install ceiling grid 1500.00

10. Electrical 40000.00
a. New Lights at Existing Ceiling
b. Power and hookup new rooftop HVAC 4700.00
c. Rework existing service
d. Data and phone rough in only

11. Roof Repair at new units 2000.00

sub-total........................ 253,322.00

12. GC Profit & Overhead @ 10% 25,332.00

Total cost ............. 278,654.00
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12/31/19 Fund Balance 2,400,468$  includes investments

2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

Millage 1,011,000$  1,105,193$      1,099,613$  1,000,000$  1,000,000$  1,000,000$  1,000,000$  1,000,000$    1,000,000$    1,000,000$    1,000,000$    

MVAA Grant 10,000$        64,520$            64,520$        64,520$        64,520$        64,520$        64,520$        64,520$         64,520$         64,520$         64,520$         

Total Revenue 1,021,000$  1,169,713$      1,164,133$  1,064,520$  1,064,520$  1,064,520$  1,064,520$  1,064,520$    1,064,520$    1,064,520$    1,064,520$    

2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

Millage 1,011,000$  1,105,193$      1,099,613$  700,000$      700,000$      700,000$      700,000$      700,000$       700,000$       700,000$       700,000$       

MVAA Grant 108,015$      64,520$            50,000$        -$              -$              -$              -$              -$                -$                -$                -$                

Total Revenue 1,119,015$  1,169,713$      1,149,613$  700,000$     700,000$     700,000$     700,000$     700,000$       700,000$       700,000$       700,000$       

2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

Millage 1,011,000$  1,105,193$      1,099,613$  -$              -$              -$              -$              -$                -$                -$                -$                

MVAA Grant 108,015$      64,520$            64,520$        -$              -$              -$              -$              -$                -$                -$                -$                

Total Revenue 1,119,015$  1,169,713$      1,164,133$  -$              -$              -$              -$              -$                -$                -$                -$                

2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

Build Out & Lease 503,736$      40,141$            45,174$        46,684$        48,194$        49,704$        51,214$        52,724$         54,234$         55,744$         57,254$         

All other expenses 705,026$      745,263$          767,986$      791,391$      815,251$      838,327$      863,477$      889,381$       916,063$       943,554$       971,851$       

Total Expenditures 1,208,762$  785,404$          813,160$     838,075$     863,445$     888,031$     914,691$     942,105$       970,297$       999,299$       1,029,105$    

2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

BEST 2,212,707$  2,597,016$      2,947,989$  3,174,433$  3,375,508$  3,551,997$  3,701,826$  3,824,241$    3,918,464$    3,983,685$    3,954,580$    

MID 2,310,722$  2,695,031$      3,031,484$  2,893,408$  2,729,963$  2,541,932$  2,327,241$  2,085,136$    1,814,839$    1,515,540$    486,435$       

WORST 2,310,722$  2,695,031$      3,046,004$  2,207,928$  1,344,483$  456,452$      (458,239)$    (1,400,344)$  (2,370,641)$  (3,369,940)$  (4,399,045)$  

EXPENSES AT NEW OFFICE LOCATION

ESTIMATED FUND BALANCE (with office relocation)

Veteran Services Office Relocation Estimated Budget

BEST CASE SCENARIO (same millage, same grant)

MID CASE SCENARIO (lower millage and no grant)

WORST CASE SCENARIO (failed millage, no grant)
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RESOLUTION      NO:  [Title] 
 

LIVINGSTON COUNTY     DATE:  Click or tap to enter a date. 
 

  

Resolution  Authorizing an Agreement Consenting to the Assignment of the 

Investment Advisory Agreement with Plante Moran Financial Advisors to 

CapFinancial Partners - Administration  
 

 
WHEREAS,  Resolution 2018-01-005 authorized the creation of a Retirement Plan Advisory Committee to 

ensure that Livingston County meets its fiduciary responsibilities and performs its due diligence 

to ensure the plans that make up the §401(a) Defined Contribution and §457 Deferred 

Compensation plans (the “Plans”) are compliant with respect to state and federal regulations and 

that their operation is open and available to those employees participating in the plans; and 

 

WHEREAS,  Resolution 2018-06-114 authorized an agreement with Plante Moran Financial Services for 

investment advisory services to the Retirement Plan Advisory Committee; and  

 

WHEREAS,  Plante Moran Financial Advisors has requested to change assignment of the current agreement 

for financial advisory services with Livingston County to CapFinancial Partners, LLC, d/b/a 

CAPTRUST Financial Advisors; and  

 

WHEREAS, the Retirement Plan Advisory Committee was briefed by Plante Moran Financial Advisors about 

this change to CAPTRUST Financial Advisors; and  

 

 
THEREFORE, BE IT RESOLVED that the Livingston County Board of Commissioners hereby authorizes 

entering into the Client Consent / Ratification agreement for the assignment of the current 

investment advisory services agreement with Plante Moran Financial Advisors to CapFinancial 

Partners, LLC, d/b/a CAPTRUST Financial Advisors.   

 

BE IT FURTHER RESOLVED that the Chair of the Livingston County Board of Commissioners is hereby 

authorized to sign all forms, assurances, contracts/agreements, and future amendments for 

contract language adjustments related to the above upon review and/or preparation of Civil 

Counsel. 

 

 

#   #   # 

 
MOVED: 

SECONDED: 

CARRIED: 

 

Agenda Page 169 of 172



 
 

 

 

[PMFA Letterhead] 

CLIENT CONSENT/RATIFICATION 

 

 

The undersigned consents to/ratifies the assignment of its Investment Advisory Agreement with Plante 

Moran Financial Advisors, LLC (“PMFA”) to CapFinancial Partners, LLC, d/b/a CAPTRUST Financial 

Advisors (“CAPTRUST”) effective as of August 3, 2020. 

 

 

«Client» 

   

Print Name 

    

Title  

  

Date 

 

Please complete and return this form to us by September 4, 2020.  

While we hope you’ll join us at CAPTRUST, you do have the right to terminate your Investment Advisory 

Agreement with us. Should you choose to terminate, please contact us as soon as possible.  
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RESOLUTION      NO:  [Title] 
 

LIVINGSTON COUNTY     DATE:  Click or tap to enter a date. 
 

  

Resolution Requesting Reallocation of Pension Assets - Fiscal Services  
 

WHEREAS,  Livingston County has been a participating municipality in the Municipal Employees' Retirement 

System of Michigan ("MERS"); and 

WHEREAS,  pursuant to Municipal Employees’ Retirement Board requirements, since December 31, 1994, 

asset accounting had been separate for each division, instead of aggregate for the entire 

municipality; and 

WHEREAS,  over time, significant disparities have arisen in the County’s MERS plan as a result of allocating 

the fair market value of plan assets on a divisional basis instead of on an aggregate basis, which 

disparities Livingston County wishes to eliminate; and 

WHEREAS,  in order to address the anticipated increase in unfunded liability for pensions to be provided 

participants in the defined benefit plan that is likely to occur as a result of diminished 

contributions to that plan, the County wishes to reallocate certain divisional market assets 

between these divisions. 

THEREFORE BE IT RESOLVED that the Livingston County Board of Commissioners, the governing 

body of Livingston County, a participating municipality as defined in the Municipal 

Employees' Retirement Act as recodified by Act No. 427 of the Public Acts of 1984, 

as amended, and as the employer, hereby requests MERS to reallocate the total market 

value of assets as of Octobert 1, 2020 as follows: 

DIVISION  

NUMBER 
DIVISION NAME 

DECREASE IN 

EMPLOYER RESERVE 

ASSETS 

INCREASE IN  

EMPLOYER RESERVE 

ASSETS 

47030122 Sheriff Union after 6/20/11 $18,238  

47030120 Sheriff Union  $18,238 

470301HA Non-Union Employees $712,823  

47030101 Non Union Employees  $712,823 

470301HB Court New Hires as of 1/1/11 $109,612  

47030110 Court Employees  $109,612 

470301HC Sheriff Union after 1/1/14 $268,140  

47030120 Sheriff Union  $268,140 

 

  which will enable the actuary to prepare the 2020 actuarial valuation with the transferred 

assets. 

#   #   # 

 
MOVED: 

SECONDED: 

CARRIED: 

 

Agenda Page 171 of 172



Li
vi

ng
st

on
 C

o 
(4

70
3)

 
 2

01
9 

-1
9-

 

Ta
bl

e 
6:

 A
ct

ua
ria

l A
cc

ru
ed

 L
ia

bi
lit

ie
s 

an
d 

Va
lu

at
io

n 
As

se
ts

 
as

 o
f D

ec
em

be
r 3

1,
 2

01
9 

 
 

 

Agenda Page 172 of 172


	Agenda
	3. APPROVAL OF MINUTES
	4.1 Jail
	4.1 Jail
	4.1 Jail
	4.1 Jail
	8.1 Juvenile Court
	8.1 Juvenile Court
	8.1 Juvenile Court
	8.2 Public Defender
	8.2 Public Defender
	8.2 Public Defender
	8.3 Animal Shelter
	8.3 Animal Shelter
	8.4 Car Pool
	8.4 Car Pool
	8.4 Car Pool
	8.5 Facility Services
	8.5 Facility Services
	8.5 Facility Services
	8.5 Facility Services
	8.5 Facility Services
	8.6 Treasurer
	8.6 Treasurer
	8.6 Treasurer
	8.7 Veterans’ Services
	8.7 Veterans’ Services
	8.7 Veterans’ Services
	8.7 Veterans’ Services
	8.7 Veterans’ Services
	8.7 Veterans’ Services
	8.7 Veterans’ Services
	8.8 Veterans' Services
	8.8 Veterans' Services
	8.8 Veterans' Services
	8.8 Veterans' Services
	8.9 Veterans’ Services
	8.9 Veterans’ Services
	8.9 Veterans’ Services
	8.9 Veterans’ Services
	8.9 Veterans’ Services
	8.9 Veterans’ Services
	8.10 Administration
	8.10 Administration
	8.11 Fiscal Services
	8.11 Fiscal Services

