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RETIREMENT PLAN ADVISORY COMMITTEE 

MEETING MINUTES 

 

September 2, 2020 

10:30 a.m. 

Zoom Virtual Meeting Room 

Meeting ID: 399-700-0062 / Password: LCBOC 

https://zoom.us/j/3997000062?pwd=SUdLYVFFcmozWnFxbm0vcHRjWkVIZz09 

 

Members Present: 

Cindy Catanach, Nathan Burd, Jennifer Nash, Kate Lawrence, Jennifer Palmbos, Jennifer Slater, 

Jeff Warder 

  

1. CALL MEETING TO ORDER 

The meeting was called to order by Committee Chairwoman, Cindy Catanach at 10:30 a.m. 

2. APPROVAL OF MINUTES 

Minutes of meeting dated: August 11, 2020 

Motion to approve the minutes as presented. 

Moved by: J. Palmbos 

Seconded by: K. Lawrence  

Yes (6): C. Catanach, N. Burd, J. Nash, K. Lawrence, J. Palmbos, and J. Slater 

Absent (1): J. Warder 

Motion carried (6-0-1) 

 

3. APPROVAL OF AGENDA 

Motion to approve the Agenda as presented. 

Moved by: K. Lawrence  

Seconded by: J. Palmbos 

Yes (6): C. Catanach, N. Burd, J. Nash, K. Lawrence, J. Palmbos, and J. Slater 

Absent (1): J. Warder 

Motion carried (6-0-1) 

4. CALL TO THE PUBLIC 

None. 
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5. PLANTE MORAN FINANCIAL ADVISORS 

5.1 Provider Consolidation 

a. Nationwide 

i. Fee Quote: Dori reviewed the quote from Nationwide for consolidation 

which resulted in a fee reduction. 

ii. Communication Plan: The communication plan was reviewed and 

discussed.  Announcements will be provided via email or direct mail and 

group meetings can be scheduled, whether these will be conducted 

virtually, or in-person is to be determined. 

iii. Consolidation Timeline: A sample timeline was reviewed.  The timeline 

would span about 16 weeks and begins with the notice to terminate 

Empower. 

b. Empower 

i. Group Annuity Contract 

o Dori reviewed the Great West Life (Empower) contract with committee 
members.   

o Jeff Warder entered at 10:50 a.m. 

o Discussed possible options within the provisions of the contract and 
recommended the Committee allow PMFA/CAPTRUST to speak and 
negotiate directly with Empower regarding the options to terminate the 
contract. 

o Reviewed possible outcomes. 

Motion to authorize CAPTrust to speak with and notify Empower of the 

consideration to terminate the contract and to help determine what this mean 

to participants. 

Moved by: J. Warder 

Seconded by: N. Burd 

Yes (7): C. Catanach, N. Burd, J. Nash, K. Lawrence, J. Palmbos, J. Slater, and J. 

Warder 

Motion carried (7-0-0) 

 

6. DISCUSSION 

Members discussed the next meeting date and the need for a meeting to review discussions 

with Empower.  Future meetings are scheduled for September 22, 2020 at 2:00 p.m. and 

October 27, 2020 at 10:30 a.m., to be held via Zoom (ID: 399-700-0062/Password: LCBOC). 
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7. ADJOURNMENT 

Motion to adjourn the meeting at 11:16 a.m. 

Moved by: J. Palmbos 

Seconded by: J. Slater  

Yes (7): C. Catanach, N. Burd, J. Nash, K. Lawrence, J. Palmbos, J. Slater, and J. Warder 

Motion carried (7-0-0) 

 

 

 

_________________________ 

Natalie Hunt, Recording Secretary 
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Agenda – September 22nd, 2020 
Livingston County 

 

1) Consolidation 

a. Great-West Guaranteed Government Fund 

b. Termination Notice 
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August 13, 2020 
 
Livingston County, MI 
Attn: Jennifer Palmbos 
304 E Grand River Ave 
Suite 205 
Howell, MI 48843 
 
Re: Livingston County, MI 457(b) Deferred Compensation Plan 
 
Dear Ms. Palmbos: 
 
Nationwide is proud to be a continued partner of Livingston County in our joint pursuit of providing the tools 
and services necessary for the County’s employees to reach their retirement goals.  As such, we appreciate 
the opportunity to propose new pricing for our recordkeeping and administrative services for Livingston 
County, MI.  
 
Should the County consider consolidating all plan assets with Nationwide, we are proposing a reduction of 
your current pricing as follows: 
 

Current Pricing Proposed Plan 
Consolidation Pricing 

16 basis points (0.16%) 12 basis points (0.12%) 
 
 
Nationwide wants to continue to earn your business. Our competitive price, participant focus, and value-
added services and technology continue to make Nationwide a great choice for the County.  Please contact 
Steve Muller or Levi Lathen with any questions you may have on our offer. 
 
Sincerely,  

 
 
Michael Studebaker 
Regional Vice President 
Nationwide Retirement Solutions 
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Livingston County, MI 
Consolidation Communication Plan 

1 

The Livingston County Plan success and your employees’ retirement readiness is dependent on the partner you 
choose, and the plan developed to help them prepare for and live in retirement. From day one of the 
consolidation, we’ll work with you to ensure that employees are receiving relevant progress updates, introduce 
them to Nationwide as the sole provider, the tools and resources available to them, and actions they may need to 
take during the consolidation. 
 
Our approach delivers relevant messages to the right employees when they need them. Your employees want to 
choose when and how they interact with Nationwide—that’s why we surround them with educational resources 
through multiple channels throughout the process: 
 

Audience Communication Plan 

All Employees 

Announcement email and direct mail – share decision to consolidate 
Plans to Nationwide, provide plan overview and implementation steps to 
establish employee expectations. 

Human resource announcements – work with Human Resource contact 
to announce via websites, employee newsletters, and through worksite 
promotions to create awareness of the new exclusive provider. 

Group meetings – conducted throughout the consolidation to meet your 
employees, share the benefits of the service they’ll receive, tools available 
and details about the consolidation and possible impact on them. 

Environmental displays – create awareness through posters, table tents, 
TV displays, interactive displays and other media. 

Active and Retired 
Participants 

Transition notice – introduction to plan features and benefits with 
detailed timeline, fund mapping strategy, blackout period, frequently asked 
questions and next steps for impacted participants. 

Transition confirmation – letter sent post-conversion describing 
transition success and confirmation of asset transfer and fund allocation; 
invites participants to call or meet with their new local Retirement 
Specialist. 

Plan Sponsor 
Updates and confirmations – you will receive regular progress updates 
from our transition team; you’ll have the option to review and approve all 
communications and will receive confirmations of actions taken so there 
are no surprises during the transition. 
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Nationwide has a dedicated staff  of professionals to handle all consolidation responsibil it ies for Livingston County. 
Shown below is a high-level, proposed timeline for a transit ion to Nationwide as your exclusive provider. Given the level 
of customization and attention to detail we believe your plan deserves, the sample below shows a conservative t imeline 
targeting a 16-week process.  Actual transit ion project durat ion will depend on factors such as level of cooperation from 
the other provider, complexity,  data quali ty, and others. Af ter award of  the contract, our Transit ion Team will work 
directly with you to develop a more-detailed transit ion plan that f its your needs and ensures the best experience and 
outcome for you and your participants.

Consolidation Timeline

P LANNI NG

• Notification of termination to 
other provider

• First set of test files

• Understand data & file layouts

• Agree on transition communication  
strategy (messaging, workshop
schedule)

KEY PART ICIPANT S:
Nationwide
Livingston County
Other Provider

TIMELINE

C ONVE RS ION

• Blackout (Other Provider)

• Mail account setup confirmation 
letter  (Nationwide)

• Liquidate assets (Other Provider)

• Transfer final data and assets (Other 
Provider)

• Receive and apply assets
(Nationwide)

• Reconcile and validate (Nationwide)

• New accounts go live

KEY PART ICIPANT S:
Other Provider

Nationwide

COMMUNICATION & F I NAL  
C O N V E RS I ON P R E P

• Integrated testing of all 
features, plan data

• Mail consolidation communication

• Consolidation education workshops 
& relaunch plan

KEY PART ICIPANT S:
Nationwide
Livingston County 
Other Provider

DESIGN,  D E V E L O P  & T E S T

• Forms

• Reports

• Internal training development  

• System testing

KEY PART ICIPANT S:
Nationwide
Livingston County 

1 2 3 4

Award Decision 
Week 0 Week 8 Week 12

Final Two 
Weeks

1

2

3

4

Plan is Live
Week 16Week 4
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