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PERSONNEL COMMITTEE 

MEETING MINUTES 

Livingston County 

 

April 21, 2021, 8:00 am 

Virtual Meeting Held in Accordance with Public Act 254 of 2020 

Zoom Virtual Meeting 

Meeting ID: 399-700-0062 / Password: LCBOC 

https://zoom.us/j/3997000062?pwd=SUdLYVFFcmozWnFxbm0vcHRjWkVIZz09 

 

Members Present 

Douglas Helzerman, Carol S. Griffith, Mitchell Zajac 

  

 

1. CALL MEETING TO ORDER 

The meeting was called to order by Commissioner Helzerman at 8:46 am 

2. ROLL CALL 

Members present: 

Commissioner Helzerman, Commissioner Griffith, Commissioner Zajac 

3. APPROVAL OF AGENDA 

Motion to approve the Agenda as presented. 

Moved By: Carol Griffith 

Seconded By: Mitchell Zajac 

Roll Call Vote: YES (3): D. Helzerman, C. Griffith, M. Zajac; NO (0): None; Absent (0): 

None 

         Motion Carried (3-0-0) 

4. CALL TO THE PUBLIC 

None 

5. APPROVAL OF MINUTES 

Minutes of Meeting Dated: March 17, 2021 

Motion to approve the Minutes as presented. 

Moved By: Mitchell Zajac 
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Seconded By: Carol Griffith 

Roll Call Vote: YES (3): D. Helzerman, C. Griffith, M. Zajac; NO (0): None; Absent (0): 

None 

                                                                                                        Motion Carried (3-0-0) 

6. TABLED ITEMS FROM PREVIOUS MEETINGS 

None 

7. REPORTS 

Commissioners Zajac & Helzerman thanked the Drain Department for their hard work. 

Jennifer Palmbos announced the change in meeting date from June 9th, 2021 to June 

16th, 2021. 

8. RESOLUTIONS FOR CONSIDERATION 

8.1 County Clerk 

Resolution to Approve a Non-Precedent Setting, One Time Only Donation of 

Vacation Time by Any County Employee Wishing to Participate, to an Employee 

Within the Clerk's Office. 

Motion to approve the above Resolution and move to Finance. 

Moved By: Carol Griffith 

Seconded By: Mitchell Zajac 

Roll Call Vote: YES (3): D. Helzerman, C. Griffith, M. Zajac; NO (0): None; 

Absent (0): None 

                                                                                            Motion Carried (3-0-0) 

8.2 Drain Commission 

Resolution Authorizing the Reclassification of the Heavy Equipment Operator. 

Motion to approve the above Resolution. 

Moved By: Mitchell Zajac 

Seconded By: Carol Griffith 

Roll Call Vote: YES (3): D. Helzerman, C. Griffith, M. Zajac; NO (0): None; 

Absent (0): None 

                                                                                            Motion Carried (3-0-0) 
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8.3 LETS  

Resolution Authorizing the Reclassification of the LETS Trainer / Dispatcher / 

Driver. 

Motion to approve the above Resolution. 

Moved By: Carol Griffith 

Seconded By: Mitchell Zajac 

Roll Call Vote: YES (3): D. Helzerman, C. Griffith, M. Zajac; NO (0): None; 

Absent (0): None 

                                                                                            Motion Carried (3-0-0) 

8.4 Sheriff 

Resolution Authorizing the Classification Analysis of the Sheriff SWAP Deputy. 

Motion to approve the above Resolution. 

Moved By: Mitchell Zajac 

Seconded By: Carol Griffith 

Roll Call Vote: YES (3): D. Helzerman, C. Griffith, M. Zajac; NO (0): None; 

Absent (0): None 

                                                                                            Motion Carried (3-0-0) 

8.5 Sheriff 

Resolution Authorizing the Classification Analysis of the Sheriff Inmate and Jail 

Medical Billing Specialist/Central Records Supervisor. 

Motion to approve the above Resolution. 

Moved By: Mitchell Zajac 

Seconded By: Carol Griffith 

Roll Call Vote: YES (3): D. Helzerman, C. Griffith, M. Zajac; NO (0): None; 

Absent (0): None 

                                                                                            Motion Carried (3-0-0) 

8.6 Sheriff 

Resolution Authorizing the Reclassification of the Central Records and FOIA 

Specialist. 

  

Motion to approve the above Resolution. 
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Moved By: Mitchell Zajac 

Seconded By: Carol Griffith 

Roll Call Vote: YES (3): D. Helzerman, C. Griffith, M. Zajac; NO (0): None; 

Absent (0): None 

                                             Motion Carried (3-0-0) 

8.7 Sheriff 

Resolution Authorizing the Purchase of MERS Service Credit by Deputy Kevin 

Crane. 

Motion by M. Zajac to Table the Resolution to the next Meeting was not 

supported. 

Motion to approve the above Resolution and move to Finance. 

Moved By: Carol Griffith 

Seconded By: Doug Helzerman 

Roll Call Vote: YES (2): D. Helzerman, C. Griffith; NO (1): M. Zajac; Absent (0): 

None 

                                                                                            Motion Carried (2-1-0) 

8.8 County Administration 

Resolution to Adopt a Telecommuting Arrangement Policy  

Motion to approve the above Resolution and move to Finance with Amendment 

that County Administration will provide a 6 month review report at the November 

Personnel Committee meeting.   

Moved By: Carol Griffith 

Seconded By: Mitchell Zajac 

Roll Call Vote: YES (3): D. Helzerman, C. Griffith, M. Zajac; NO (0): None; 

Absent (0): None 

                                                                                            Motion Carried (3-0-0) 

8.9 Board of Commissioners 

Resolution Approving Appointments to Livingston County Boards and 

Committees. 

Motion to Approve the above Resolution. 

Moved By: Carol Griffith 

Seconded By: Doug Helzerman 
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Motion to Table the Resolution to the next Personnel Meeting. 

Moved By: M. Zajac 

Seconded By: C. Griffith 

Roll Call Vote: YES (2): C. Griffith, M. Zajac; NO (1): D. Helzerman; Absent (0): 

None 

                                                                                            Motion Carried (2-1-0) 

9. ADJOURNMENT 

Motion to Adjourn Meeting at 10:31am 

Moved By: Carol Griffith 

Seconded By: Mitchell Zajac 

Roll Call Vote: YES (3): D. Helzerman, C. Griffith, M. Zajac; NO (0): None; Absent (0):     

None 

                                                                                            Motion Carried (3-0-0) 

 

 

 

Respectfully submitted by: 

Pam Dinsmore 

Recording Secretary 
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PERSONNEL COMMITTEE 

MEETING MINUTES 

Livingston County 

 

April 26, 2021, 4:30 pm 

Board of Commissioners Hybrid Meeting 

Zoom Virtual Meeting ID: 399-700-0062 / Password: LCBOC 

https://zoom.us/j/3997000062?pwd=SUdLYVFFcmozWnFxbm0vcHRjWkVIZz09 

304 E. Grand River Ave., Board Chambers, Howell, Michigan 

 

Members Present: 

Douglas Helzerman, Carol S. Griffith, Mitchell Zajac 

 

1. CALL MEETING TO ORDER 

The meeting was called to order by Commissioner Helzerman at 4:40pm 

2. ROLL CALL 

Members Present: 

Commission Helzerman, Commission Griffith, Commissioner Zajac 

3. APPROVAL OF AGENDA 

Motion to approve the Agenda as presented. 

Moved By: Carol Griffith 

Seconded By: Mitchell Zajac 

Roll Call Vote: YES (3): D. Helzerman, C. Griffith, M. Zajac; NO (0): None; Absent (0): 

None 

                                                                                                        Motion Carried (3-0-0) 

4. CALL TO THE PUBLIC 

None 

5. TABLED ITEMS FROM PREVIOUS MEETINGS 

5.1 Board of Commissioners 

Resolution Approving Appointments to Livingston County Boards and 

Committees. 
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Motion to Move from Table 

Moved By: Mitchell Zajac 

Seconded By: Carol Griffith 

Roll Call Vote: YES (3): D. Helzerman, C. Griffith, M. Zajac; NO 

(0): None; Absent (0): None 

                                                                                            Motion Carried (3-0-0) 

Motion to Separate Resolution into 3 parts.  

Moved By: Mitchell Zajac 

Seconded By: Carol Griffith 

Roll Call Vote: YES (3): D. Helzerman, C. Griffith, M. Zajac; NO 

(0): None; Absent (0): None 

                                                                                            Motion Carried (3-0-0) 

1. Planning Commission  

Motion to Approve the Appointment to Livingston County Boards & Committees 

and Move Forward to Board of Commissioners 

Moved By: Mitchell Zajac 

Seconded By: Carol Griffith 

Roll Call Vote: YES (3): D. Helzerman, C. Griffith, M. Zajac; NO 

(0): None; Absent (0): None 

                                                                                            Motion Carried (3-0-0) 

2. Solid Waste Committee 

Motion to Approve the Appointment to Livingston County Boards & Committees 

and Move Forward to Board of Commissioners. 

Moved By: Carol Griffith 

Seconded By: Mitchell Zajac 

Roll Call Vote: YES (3): D. Helzerman, C. Griffith, M. Zajac; NO 

(0): None; Absent (0): None 

                                                                                            Motion Carried (3-0-0) 

3. Jury Board Committee 

Motion to Separate each individual and vote. 

Moved By:  Mitchell Zajac 
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Seconded By: None 

Motion to Approve the Appointment to Livingston County Boards & Committees 

and Move Forward to Board of Commissioners. 

Moved By: Carol Griffith 

Seconded By: Doug Helzerman 

Roll Call Vote: YES (2): D. Helzerman, C. Griffith; NO (1): M. Zajac; Absent 

(0): None 

                                                                                            Motion Carried (2-1-0) 

  

6. ADJOURNMENT 

Motion to Adjourn Meeting at 5:16pm. 

Moved By: Carol Griffith 

Seconded By: Mitchell Zajac 

Roll Call Vote: YES (3): D. Helzerman, C. Griffith, M. Zajac; NO (0): None; Absent (0): 

None 

                                                                                                        Motion Carried (3-0-0) 

Respectfully submitted by: 

Pam Dinsmore 

Recording Secretary 
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RESOLUTION      NO:  [Title] 
 

LIVINGSTON COUNTY     DATE:  Click or tap to enter a date. 
 

  

Resolution to Revise the Investment Policy Statement for the Livingston County 

457(b) Deferred Compensation Plan – Fiscal Services  
 

WHEREAS, it has been determined that the implementation of an Investment Policy Statement for the 

Livingston County 457(b) Deferred Compensation Plan will assist the Retirement Plan Advisory 

Committee in effectively selecting, supervising, and evaluating the investment options provided 

under the Plan; and 

 

WHEREAS, this Policy has been revised by CAP Trust, Financial Advisors, and reviewed and approved by 

the Retirement Plan Advisory Committee; and 

 

WHEREAS, this Resolution has been recommended for adoption by the Personnel Committee. 

 

THEREFORE BE IT RESOLVED  that the Livingston County Board of Commissioners hereby adopts the 

attached Investment Policy Statement for the Livingston County 457(b) Deferred Compensation 

Plan. 

#   #   # 

 
MOVED: 

SECONDED: 

CARRIED: 
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 2 

 

-1- Statement of Purpose 
 

The primary purpose of the Livingston County 457(b) Deferred Compensation Plan (the “Plan”) is to 

provide a retirement benefit for Plan participants and their beneficiaries by offering the opportunity for 

long-term capital accumulation.   

 

The Plan is structured to offer participants and their beneficiaries a core set of reasonably priced 

investment options with different risk and return characteristics, which, when combined, will allow for 

the construction of a portfolio intended to match most participants’ unique retirement investment 

objectives. 

 

Assets within the Plan may consist of contributions made by both participants and by Livingston County. 

All assets are subject to the investment direction of eligible participants or their beneficiaries.   

-2- Policy Goals & Objectives  
 

The IPS is designed to provide meaningful direction for the Investment Fiduciaries of Livingston County 

and the designated Investment Consultant in the management of Plan investment options. The policies 

within the IPS are not binding but serve as guidelines for the Investment Fiduciary in fulfilling their 

responsibility to exercise considered judgment in acting solely in the long-term interest of Plan 

participants and their beneficiaries. The IPS is designed to serve as a general guideline.  There may be 

specific circumstances that the Investment Fiduciary determines warrant a departure from the 

guidelines contained herein. In general the IPS: 

 

 Establishes the roles and responsibilities of the Plan’s Investment Fiduciary and the Investment 
Consultant hired to assist in the fulfillment of the Investment Fiduciary’s duties; 
 

 Identifies appropriate investment asset classes for inclusion in the Plan’s menu of investment 
options; 

 

 Establishes a prudent process for selecting appropriate investment options to be made available 
for participant direction; 

 

 Designates an investment option to which all assets will be directed by the Plan Sponsor in the 
absence of a positive election by a participant or beneficiary, which will either serve as the 
Plan’s default or Qualified Default Investment Alternative; 

 

 Establishes a prudent process by which selected investment options generally will be monitored 
for compliance with this IPS; and 
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 Develops methods for adding new investment options and for replacing existing investment 
options that do not comply with the terms of the IPS. 

-3- Roles & Responsibilities 

 

Livingston County or Plan Committee as Investment Fiduciary: 

 

Although it is intended that participants will direct the investment of their accounts under the Plan, 

Livingston County, as Investment Fiduciary, will select the array of investment options to be made 

available for participant investment, and then provide on-going oversight of those investment options. 

 

Livingston County has chosen to appoint a Plan Investment Committee (the “Committee”) to assist in 

the fulfillment of its fiduciary responsibilities. (In contemplation of the continued appointment of a 

Committee, the words “Committee” and “Investment Fiduciary” are used interchangeably in this IPS.) 

The Committee will be formed and governed either by a separate document, or according to Livingston 

County’s governance structure.  If Livingston County disbands the Committee, Livingston County shall 

have the ability to exercise all authority granted to the Committee. 

 

The Committee normally will review, at least on an annual basis, the acceptability of the universe of 

investment options made available within the Plan’s chosen administrative environment, e.g. the Plan’s 

record-keeper and trustee / custodian.  The Committee will review the Plan’s investment options 

following the regimen outlined later in this IPS. 

 

The Committee intends to discharge its fiduciary responsibilities with respect to the Plan with the 

assistance of an independent Investment Consultant. 

 

Investment Consultant: 

 

Responsibilities of the Investment Consultant include: 

 

 Educating the Committee on issues concerning the selection of investment options for the Plan; 
 

 Assisting in the analysis and initial selection of investment options to be made available for 
participant investment; 

 

 Assisting the Committee with the on-going review of the investment universe made available 
within the Plan’s chosen administrative environment; 
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 Assisting the Committee with the review of the performance of the selected investment options, 
on at least an annual, but more often a quarterly basis, in comparison to their stated objectives 
and their relative performance and pricing as compared to their peers and designated 
benchmarks; 

 

 Providing specific investment advice to the Committee with respect to the Plan on a regular 
basis, pursuant to a mutual understanding with the Committee that the advice will serve as a 
primary basis for the Committee’s investment decisions, and that the advice will be 
individualized based on the needs of the Plan. Such advice may relate to the advisability of 
investing in, purchasing, holding, and selling securities or other property; 

 

 Assisting the Committee in the selection of additional or replacement investment options to be 
made available for participant investment; 

 

 Bringing information to the Committee, on an ad hoc basis as appropriate, that the Investment 
Consultant feels may alter the Committee’s assessment of a given investment option, asset class 
or strategy.   

-4- Plan Investment Asset Classes 
 

The Plan’s investment menu is structured in accordance with modern portfolio theory, which holds that 

the asset allocation decisions among a broad range of investment alternatives is the most critical 

determinant of a portfolio’s long-term success or failure. The Committee’s goal is to offer a core set of 

diversified investment options that represent a broad range of different asset classes with different risk 

and return characteristics.   

 

The Plan’s investment menu may include, but are not limited to, options from the following broad asset 

classes: Capital Preservation, Fixed Income, Asset Allocation, including Balanced, Target Risk, Life Cycle 

and/or Target Date, Domestic Equity, International Equity and Specialty. These asset classes are 

described in more detail in CAPTRUST’s Investment Policy Monitoring Methodology document.  

-5- Investment Selection 

 

As mentioned, the Committee has structured the Plan to offer participants and their beneficiaries a core 

set of reasonably priced investment options with different risk and return characteristics. Selection of 

these investment options is done in the context of the Plan’s administrative environment which may 

impact the number, type and cost of investment options available to the Plan. The Committee may also 

consider the method and payment of Plan expenses, which may be altered by investment-related 

decisions. 

 

Page 16 of 35



 

   

 
 5 

 

Once the Committee has selected the range of asset classes to be represented within the Plan, the 

following screening criteria will be among those applied to the available actively managed options: 

 

Fees – All investment options must charge “reasonable” fees to investors.  The expense ratio for a given 
investment should generally fall below the average expense ratio for the peer group.  Exceptions may be 
made for investment options that the Committee feels may produce performance that would justify 
higher than average fees. 
 

Style Consistency – Since each investment option is chosen to fulfill a specific part of the Plan’s overall 
investment menu, investment options should have demonstrated a consistency in investment style and 
performance. Some variation may be allowed when an investment option’s given style moves in and out 
of favor, or when an investment option’s successful investments outgrow their initial investment 
classification. 
 

Volatility and Diversification – Unless chosen to deliver investment performance that is characteristic 
of a specific industry or sector of the investment spectrum, investment options generally will be broadly 
diversified portfolios and will avoid unreasonable overweighting in a given investment, industry or 
sector. Volatility, as measured by Standard Deviation of returns, should be within reasonable ranges for 
the given peer group. Other risk measures and ratios, including Sharpe ratio, information ratio and beta, 
may be used as well. 
 

Performance – With few exceptions, all actively managed investment options should rank in the top 
50% of their given peer group for the 3 or 5 year annualized period at the time of their selection. While 
past performance is not indicative of future returns, peer-relative performance offers the Committee 
perspective on how the investment option has performed over a reasonably demonstrative period of 
time relative to other choices. In addition to performance, the Committee should consider other 
variables including (but not limited to) fees, investment style purity, and risk management practices, in 
order to develop a holistic view about a strategy and its appropriateness within the Plan. Passively 
managed options do not need to meet the same ranking criteria; rather, measures such as tracking error 
to the stated benchmark are more important measures of performance for these options. 
 

Management & Organization – Manager tenure and industry experience are values to be emphasized, 
as is the strength and expertise of an investment option’s sponsoring organization. Sponsoring 
organizations are generally expected to adhere to accepted standards of ethical practice and to comply 
with all appropriate securities regulations. When necessary, preference will be given to investment 
management organizations with a proven commitment to the interests of long-term investors.  
 

Additional Factors – In addition to the above outlined factors, the Committee will also consider other 
factors, which may be less tangible, including fund specific situations and anomalies in the capital 
markets or in the Plan’s unique situation. 
 

After inclusion in the Plan each investment option is expected to maintain a high level of acceptability as 

described in the Investment Evaluation section of this IPS. 
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-6- Investment Evaluation 

 

With the assistance of the Investment Consultant, the Committee will monitor the investment options 

made available within the Plan to ensure they remain compliant with the criteria used to initially select 

them for inclusion in the Plan under this IPS or such other or additional criteria as appropriate. As part of 

that process, the Committee may consider the ranking of investment options relative to their peers 

using a comprehensive Scoring System proprietary to the Investment Consultant. (See CAPTRUST’s 

Investment Policy Monitoring Methodology document.) 

 

The following criteria provide an outline for the evaluation process: 

 

 On a quarterly basis, the Plan’s Investment Consultant will provide the Committee with a 
comprehensive report of each investment option’s relevant performance and relative rankings 
against appropriate indexes, and within appropriate peer groups. The Investment Consultant 
will review the report with the Committee at least annually, or more often as necessary and 
appropriate. 

 

 The Investment Consultant will also communicate with the Committee on an ad hoc basis, as 
appropriate, concerning any material changes affecting any of the selected investment options. 
Material changes may include management changes, changes to the investment option’s pricing 
structure or significant changes in the investment option’s fundamental policies and procedures 
that the Investment Consultant feels warrant Committee review. 

 

 The Committee normally will meet with the Investment Consultant, at least annually, to 
evaluate each investment option as well as the overall status of the Plan’s IPS, if necessary. 

 

 If the Investment Consultant’s proprietary Scoring System indicates that a given investment 
option may no longer meet the appropriate and reasonable standards required to remain 
included in the Plan’s menu, the Committee will take appropriate steps.  

-7- Replacement of Selected Investment Options 

 

Since the intention of the Plan is to provide opportunities for long-term asset accumulation for 

participants and beneficiaries, it is not expected that either the investment asset classes or specific 

investment options will be changed or deleted frequently.  

 

It is possible that changes may become desirable or necessary, however, based upon factors such as: 
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 The addition of a new asset class or investment alternative that was not a part of the Plan’s 
initial menu. Such an addition will be subject to a similar selection regimen to that outlined 
earlier in the IPS; 

 

 The elimination of a given asset class from the Plan’s menu; and 
 

 The desire to replace one of the Plan’s investment options with another investment option that 
the Committee feels will more successfully deliver the desired asset class characteristics. 
Reasons may include, for example, the availability of options that were not initially open for 
Committee consideration, or a change in the performance or fee structure of a competing 
option. It may also be true that a given investment option is no longer available through the 
Plan’s chosen administrative environment. Investment options can be removed or changed after 
a thorough comparative review using the regimen outlined earlier in the IPS; and 

 

 The need to replace or eliminate one of the Plan’s investment options after noncompliance with 
this IPS has been established, or appears likely. 
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-8- Conclusion 

 

It is understood that the guidelines set forth in this statement are meant to serve as a general 

framework for prudent management of the assets of the Plan. Changing market conditions, economic 

trends or business needs may necessitate modification of this IPS. Until such modification, this 

document will provide the investment objectives and guidelines for the Plan’s assets, subject to the 

caveats stated herein.  This IPS may be modified by written approval of a majority of the Committee 

members or, if no such Committee exists, by the Plan Sponsor. 

 

Approved by Livingston County, and adopted on this __________ day of ______________, 2021. 

 

 

   

Signature, Title   

 

 

 

  

 

 

Witnessed by CAPTRUST Financial Advisors & adopted on this ______________ day of 

______________________________, 2021. 

 

 

   

Signature, Title  
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Qualified Default Investment Alternative Addendum 

 

Qualified Default Investment Alternatives (QDIAs) are specific investment vehicles that are used when a 

plan participant or beneficiary fails to make affirmative investment elections.  After reviewing the 

demographics of the Plan, the Committee has decided to use a target date fund suite to function as the 

Plan’s QDIA. 
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RESOLUTION      NO:  [Title] 
 

LIVINGSTON COUNTY     DATE:  Click or tap to enter a date. 
 

  

RESOLUTION APPROVING THE FILLING OF THE CHIEF DEPUTY REGISTER OF DEEDS AT 

ABOVE HIRE RATE – REGISTER OF DEEDS  
 

WHEREAS, the Chief Deputy Register of Deeds position will become vacant August 7, 2021; and 
 

WHEREAS, this position is a statutory appointee of the Register of Deeds; and 

   

 

WHEREAS, based on extensive experience and qualifications, the Register of Deeds is requesting to 

offer the position to the top candidate at a Grade 10, Step 4 ($70,312 annually), contingent 

upon acceptable background checks; and 

 

WHEREAS, funding for this position is approved and included in the 2021 operating budget. 
 

 

THEREFORE BE IT RESOLVED that based upon the preceding considerations, the Livingston County 

Personnel Committee, pursuant to the Classification and Compensation Administrative 

Guidelines, authorizes and approves the hiring of the Chief Deputy Register of Deeds at 

Grade 10, Step 4.  

 

 (Note:  This determination of starting rate of pay only needs Personnel Subcommittee Approval 

and does not need to move forward to any other committees).  

 

#   #   # 

 
MOVED: 

SECONDED: 

CARRIED: 
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RESOLUTION      NO:  [Title] 
 

LIVINGSTON COUNTY     DATE:  Click or tap to enter a date. 
 

  

RESOLUTION APPROVING THE STEP PLACEMENT OF THE NEWLY RECLASSIFIED 

SWAP OFFICER – SHERIFF  
 

WHEREAS, the Sheriff SWAP Officer position was recently reclassified at the April Personnel 

Committee meeting to Grade 4; and 

 

WHEREAS, for reasons that are unknown, this position was not included in the 2014/2015 County 

non-union wage study, nor in the 2016 job study when previously omitted Sheriff 

positions were reclassified; and 

   

 

WHEREAS, when County policy is applied, the incumbent is placed at Step 4 of the Grade 4 

classification; and  

 

WHEREAS,  had the SWAP Officer position been included in the 2016 classification analysis with the 

Court Services Deputies, he would be at Step 6 where his peers are placed; and 

 

WHEREAS,  the Sheriff requests the Personnel Committee approve the incumbent SWAP officer be 

placed at Grade 4, step 6 effective on April 21, 2021, when the reclassification was 

approved by the Personnel Committee; and 

 

WHEREAS, funding for this position is approved and included in the 2021 operating budget. 

 

THEREFORE BE IT RESOLVED that based upon the preceding considerations, the Livingston 

County Personnel Committee, pursuant to the Classification and Compensation 

Administrative Guidelines, authorizes and approves the placement of the incumbent 

SWAP Officer at Grade 4, Step 6 effective April 21, 2021.  

 

 (Note:  This determination of starting rate of pay only needs Personnel Subcommittee 

Approval and does not need to move forward to any other committees).  

 

                                    

#   #   # 

 
MOVED: 

SECONDED: 

CARRIED: 
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RESOLUTION      NO:  [Title] 
 

LIVINGSTON COUNTY     DATE:  Click or tap to enter a date. 
 

  

Resolution Authorizing the Board Chair to Sign a Letter of Understanding 

Regarding Detective Promotions, Increased Comp Bank, and Increased Hire Pay  -  

Sheriff  
 

WHEREAS,  the Sheriff requests Livingston County enter into a Letter of Understanding with the 

Livingston County Deputy Sheriffs Association (“Union”) to allow more flexibility in 

how Detective promotions are awarded and removed.  In exchange, the parties to the 

agreement wish to allow greater flexibility with initial step placement for new hires and 

larger caps on compensatory time banks; and 
 

 

WHEREAS, the Union representing Deputies, Animal Control Officers, Detectives, and Correction 

Officers also concurs with these contractual modifications that, if approved by the 

Board of Commissioners, will remain in place until 11:59PM on December 31, 2028 or 

once Sheriff Michael Murphy is no longer Sheriff. 
 

THEREFORE, BE IT RESOLVED the Livingston County Board of Commissioners authorizes the 

Chair to sign the attached Letter of Understanding between Livingston County, the Livingston County 

Sheriff, and the Livingston County Deputy Sheriffs Association regarding Detective promotions, 

starting wage for new hires, and increased caps on compensatory time banks, subject to review and 

approval by County Civil Counsel. 

 

#   #   # 

 
MOVED: 

SECONDED: 

CARRIED: 
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LETTER OF UNDERSTANDING 
BETWEEN 

THE COUNTY OF LIVINGSTON 
AND 

THE SHERIFF OF LIVINGSTON COUNTY  
AND 

THE LIVINGSTON COUNTY DEPUTY SHERIFF ASSOCIATION  

The Livingston County Sheriff and the Livingston County Board of Commissioners (the 

Employer”), and the Livingston County Deputy Sheriffs Association (the “Union”) hereby agree to the 

following: 

1. From the date this Letter of Understanding (“LOU”) is executed until its expiration, all Deputies 

promoted to Detectives hereinafter shall serve in that capacity at the sole discretion of the Sheriff. This 

shall include the Sheriff’s power to demote Detectives back to field services Deputies, with the 

corresponding reduction in pay, without recourse from the grievance and arbitration procedure of 

Article VIII of the Collective Bargaining Agreement (“CBA”). The Union shall maintain the right to grieve 

in instances where other forms of discipline for Detectives are involved, which must be for just cause;  

however, the decision to demote and/or transfer a Detective back to field services, with or without 

cause, will rest solely with the Sheriff and shall not be subject to the grievance and arbitration procedure 

under the CBA. The Sheriff and the Union further agree that the promotional process outlined in the 

Article 13 of the CBA shall continue to be followed for a Deputy to promote to Detective, with the 

exception of the rotating Detective position per paragraph 2, below.  

2. The Sheriff and the Union agree that not more than 1 Detective position shall be a rotating 

position that is assigned by the Sheriff for a duration not to exceed 3 years and this rotating position is 

not subject to Article 13 of the CBA.  To be considered for assignment to this rotating Detective position, 

any applicant Deputies shall include a letter of interest to their Division Commander; the Deputy shall 

have successfully completed FTO and must no longer be a probationary employee. The rotating 
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Detective shall receive the same compensation and benefits as the promoted Detectives as outlined in 

the CBA.  

3. The parties agree to suspend Article 57 of the CBA and allow the Sheriff to offer increased 

starting wages to new hires commensurate with the extent of their prior law enforcement experience 

up to the top step for Deputy/Corrections Deputy or Animal Control Officer pay. This only applies to pay 

and does not provide for additional seniority and/or benefits.  

4. The parties agree to increase the comp bank limits in Article 29.2 of the CBA from a maximum of 

60 hours to a maximum of 80 hours for all bargaining unit members. 

5. This Letter of Understanding will expire either at 11:59 p.m. on December 31, 2028 or once 

Sheriff Michael Murphy is no longer the elected Sheriff and will survive the expiration of any CBAs 

between the parties in the interim. Prior to its expiration, the parties will meet to review the status of 

this LOU and determine whether any changes will be made to its terms. It is expressly understood and 

agreed that any modifications to this LOU must be in writing and signed by the parties hereto.  

6. The Employer and the Union, by their undersigned respective authorized representatives, agree 

that each has read this Letter and understands and agrees with the terms and conditions set forth.  It is 

expressly understood and agreed that this LOU shall be without precedent or prejudice for any future 

circumstance.   

For the Employer: 
 
______________________________________    Dated:___________________ 
Livingston County Sheriff Michael J. Murphy 
 
 
______________________________________    Dated:___________________ 
Wes Nakagiri, Chairman 
Livingston County Board of Commissioners 
 
For the Union: 
 
______________________________________    Dated:___________________ 
Det. Matt Young, LCDSAMI President 
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RESOLUTION      NO:  [Title] 
 

LIVINGSTON COUNTY     DATE:  Click or tap to enter a date. 
 

  

RESOLUTION APPROVING A 24 MONTH PILOT PROGRAM AT THE SHERIFF’S OFFICE 

ALLOWING DOUBLE FILLING CERTAIN POSITIONS FOR SIX MONTHS – SHERIFF 

  
 

WHEREAS, the 2021 County Operating Budget provides positions that will become vacant where the 

department head / elected deems it necessary to temporarily double fill for greater than 

30 calendar days for either transition or succession planning purposes will need to bring 

the request to the Board for approval and authorization of funding; and 

 

WHEREAS, the Sheriff’s office expects to continue to experience higher than normal retirements in 

the next 48-month period and wishes to be prepared to fill these vacancies with trained 

officers which will require double filling of positions for longer than 30 days and up to 

six months to allow for adequate training; and 

   

 

WHEREAS,  the Sheriff requests the Board of Commissioners approve a 24-month pilot program that 

will allow double filling of Sheriff Deputy, Detective, Sergeant, and Lieutenant positions, 

if necessary, for up to a six-month period; and 

 

WHEREAS, existing operating budget funds will be utilized to cover the costs of double-filled 

positions. 

 

THEREFORE BE IT RESOLVED that the Board of Commissioners hereby approves a 24 month pilot 

program that will allow up to six month double filling of Sheriff Deputy, Detective, 

Sergeant, and Lieutenant positions, if necessary.  

 

#   #   # 

 
MOVED: 

SECONDED: 

CARRIED: 
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RESOLUTION      NO:  [Title] 
 

LIVINGSTON COUNTY     DATE:  Click or tap to enter a date. 
 

 

Resolution Approving an Appointment to the Huron Clinton Metropolitan 

Authority Board - Board of Commissioners 
 

WHEREAS, the term of a representative on the Huron Clinton Metropolitan Authority Board will expire on 

May 21, 2021; and 

 

WHEREAS, the following appointment has been recommended: 

 

Steve Williams.. ...................................................  Term expires 5.21.2025 

 

THEREFORE BE IT RESOLVED that the Livingston County Board of Commissioners hereby approve the 

above referenced appointment and expiration date upon completion of the required application 

and background check.  

#   #   # 

 
MOVED: 

SECONDED: 

CARRIED: 
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