
 
LIVINGSTON COUNTY VETERANS' COMMITTEE

AGENDA
 

May 19, 2021
6:00 p.m.

2300 E. Grand River, Conference Room B, Howell, MI

Due to limited seating and MDHHS social distancing requirements, public participation is encouraged via
Zoom.

1. CALL TO ORDER

2. PLEDGE OF ALLEGIENCE

3. ROLL CALL

4. CONSENT AGENDA

(Agenda, Minutes, Bills and other voted topics that are deemed house keeping)

4.1. April 21, 2021 Meeting Minutes

5. CALL TO THE PUBLIC

6. APPLICATIONS FOR RELIEF

7. BUSINESS

7.1. 2022 Millage

7.2. Proposed VINA and Victor for Veterans Program

8. DIRECTOR REPORTS

8.1. 2020 Work Program Report

8.2. New Office Progress Report

9. COMMITTEE DISCUSSION

10. ADJOURNMENT
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LIVINGSTON COUNTY VETERANS' COMMITTEE 

MEETING MINUTES 

 

April 21, 2021 

6:00 p.m. 

Veterans' Services Committee Hybrid In-Person and Virtual Meeting 

Meeting ID: 512-519-6608 

https://us02web.zoom.us/j/5125196608 

2300 E. Grand River Ave., Conference Room B, Howell, MI, 48843 

 

Members Present Joe Riker 

 James Wallace 

 Kevin Nagle 

 Bruce Hundley 

  

Members Absent Robert J. Bezotte 

  

Staff Present Mary Durst 

 

1. CALL TO ORDER 

Chairman Joe Riker called meeting to order at 6.05 p.m. 

2. PLEDGE OF ALLEGIENCE 

Chairman led Pledge of Allegiance. 

3. ROLL CALL 

Roll call by Chairman indicates presence of quorum.   

4. CONSENT AGENDA 

(Agenda, Minutes, Bills and other voted topics that are deemed house keeping) 

Motion to approve as presented. 

Moved By B. Hundley 

Seconded By James Wallace 

Yes (3): Joe Riker, James Wallace, and B. Hundley 

Absent (2): Robert J. Bezotte, K. Nagle 
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Motion Carried (3 to 0) 

 

4.1 March 17, 2021 Meeting Minutes 

5. CALL TO THE PUBLIC 

None. 

Kevin Nagle enters meeting via zoom at 6:15 p.m. from Howell, MI. 

6. APPLICATIONS FOR RELIEF 

6.1 21-41 

$22,615 failed septic system/sewage hook up 

Motion to deny until further information is obtained. 

Moved By James Wallace 

Seconded By B. Hundley 

Yes (4): Joe Riker, James Wallace, K. Nagle, and B. Hundley 

Absent (1): Robert J. Bezotte 

 

Motion Carried (4 to 0) 

 

7. BUSINESS 

7.1 Proposed millage funding 

Briefly discussed what would be requested for 2022 millage.  Will vote next 

monthly meeting. 

8. DIRECTOR REPORTS 

None. 

9. COMMITTEE DISCUSSION 

None. 

10. ADJOURNMENT 

Motion to adjourn at 6:48 p.m. 

Moved By James Wallace 

Seconded By B. Hundley 
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Yes (4): Joe Riker, James Wallace, K. Nagle, and B. Hundley 

Absent (1): Robert J. Bezotte 

 

Motion Carried (4 to 0) 

 

 

 

_________________________ 

Mary Durst, Recorder 
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5/12/2021

COMPONENT DESCRIPTION UNITS UNIT COST TOTAL

CONSTRUCTION COSTS

1 l.s. $467,600.00 $467,600.00

$467,600.00

COST OF BUILDING CONSTRUCTION $467,600.00

FEES

ARCHITECTURAL FEE (Includes MEP & Projected Bidding & Construction Admininstration Hourly Rate Services) 1 l.s./hourly $33,000.00 $33,000.00

$33,000.00

OWNER EXPENSES

COUNTY I.T. 1 l.s. $0.00 $56,316.99

FURNITURE 1 l.s. $0.00 $150,000.00

APPLIANCES 1 l.s. $0.00 $5,318.00

SIGNAGE 1 l.s. $0.00 $21,000.00

FLOORING 1 l.s. $0.00 $28,563.65

10% CONTINGENCY 1 l.s. $0.00 $26,120.00

$287,318.64

LIVINGSTON COUNTY VETERANS' SERVICES TOTAL $787,918.64

PRELIMINARY STATEMENT OF PROBABLE CONSTRUCTION COSTS

Livingston County Veterans' Services - Tenant Buildout

Heaney General Contracting Bid (Includes $25K Contingency Fund)
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5/13/21 Fund Bal 2,685,744$  includes investments 

2020 2021 2022 2023 2024 2025 2026 2027 2028

Millage -$              1,096,890$      1,099,613$  1,000,000$  1,000,000$  1,000,000$  1,000,000$    1,000,000$    1,000,000$    

MVAA Grant -$              115,567$          64,520$        64,520$        64,520$        64,520$        64,520$         64,520$         64,520$         

Total Revenue -$              1,212,457$      1,164,133$  1,064,520$  1,064,520$  1,064,520$  1,064,520$    1,064,520$    1,064,520$    

2020 2021 2022 2023 2024 2025 2026 2027 2028

Millage -$              1,096,890$      1,099,613$  700,000$      700,000$      700,000$      700,000$       700,000$       700,000$       

MVAA Grant -$              115,567$          50,000$        -$              -$              -$              -$                -$                -$                

Total Revenue -$              1,212,457$      1,149,613$  700,000$     700,000$     700,000$     700,000$       700,000$       700,000$       

2020 2021 2022 2023 2024 2025 2026 2027 2028

Millage -$              1,096,890$      1,099,613$  -$              -$              -$              -$                -$                -$                

MVAA Grant -$              115,567$          64,520$        -$              -$              -$              -$                -$                -$                

Total Revenue -$              1,212,457$      1,164,133$  -$              -$              -$              -$                -$                -$                

2020 2021 2022 2023 2024 2025 2026 2027 2028

Build Out and Rent -$              832,919$          66,300$        67,625$        68,979$        70,358$        71,765$         73,200$         74,664$         

All other expenses -$              786,515$          767,986$      791,391$      815,251$      838,327$      863,477$       889,381$       916,063$       

Total Expenditures -$              1,619,434$      834,286$     859,016$     884,230$     908,685$     935,242$       962,581$       990,727$       

2020 2021 2022 2023 2024 2025 2026 2027 2028

BEST 2,685,744$  2,278,767$      2,608,614$  2,814,118$  2,994,408$  3,150,243$  3,279,521$    3,381,460$    3,455,253$    

MID 2,685,744$  2,278,767$      2,594,094$  2,435,078$  2,250,848$  2,042,163$  1,806,921$    1,544,340$    1,253,613$    

WORST 2,685,744$  2,278,767$      2,608,614$  1,749,598$  865,368$      (43,317)$      (978,559)$      (1,941,140)$  (2,931,867)$  

EXPENSES AT NEW OFFICE LOCATION

ESTIMATED FUND BALANCE (with office relocation)

Veteran Services Office Relocation Estimated Budget

BEST CASE SCENARIO (same millage, same grant)

MID CASE SCENARIO (lower millage and no grant)

WORST CASE SCENARIO (failed millage, no grant)
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2029 2030

1,000,000$    1,000,000$    

64,520$         64,520$         

1,064,520$    1,064,520$    

2029 2030

700,000$       700,000$       

-$                -$                

700,000$       700,000$       

2029 2030

-$                -$                

-$                -$                

-$                -$                

2029 2030

76,157$         77,681$         

943,554$       971,851$       

1,019,711$    1,049,532$    

2029 2030

3,500,062$    3,450,530$    

933,902$       (115,630)$      

(3,951,578)$  (5,001,110)$  

EXPENSES AT NEW OFFICE LOCATION

ESTIMATED FUND BALANCE (with office relocation)

Veteran Services Office Relocation Estimated Budget

BEST CASE SCENARIO (same millage, same grant)

MID CASE SCENARIO (lower millage and no grant)

WORST CASE SCENARIO (failed millage, no grant)
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CountyCode CountyName MillagePurpose MillageRate

01 Alcona VETERANS 0.2000

02 Alger VETERANS 0.1000

03 Allegan VETERANS 0.0200

04 Alpena VETERANS 0.2100

09 Bay VETERANS 0.1000

10 Benzie VETERANS 0.0400

12 Branch VETERANS 0.0999

13 Calhoun VETERANS 0.1000

15 Charlevoix VETERANS 0.1000

20 Crawford VETERANS 0.0000

22 Dickinson VETERANS 0.1000

25 Genesee VETERANS 0.0991

28 Grand Traverse VETERANS 0.0800

31 Houghton VETERANS 0.1498

32 Huron VETERANS 0.0800

33 Ingham VETERANS 0.0329

35 Iosco VETERANS 0.0600

36 Iron VETERANS 0.0750

41 Kent VETERANS 0.0487

42 Keweenaw VETERANS 0.0992

43 Lake VETERANS 0.0996

44 Lapeer VETERANS 0.1850

47 Livingston VETERANS 0.1127

48 Luce VETERANS 0.4993

49 Mackinac VETERANS 0.0999

50 Macomb VETERANS 0.0667

52 Marquette VETERANS 0.0800

53 Mason VETERANS 0.0030

58 Monroe VETERANS 0.0020

59 Montcalm VETERANS 0.2500

61 Muskegon VETERANS 0.0751

62 Newaygo VETERANS 0.0995

64 Oceana VETERANS 0.1000

65 Ogemaw VETERANS 0.1250

65 Ogemaw VETERANS 0.0400

68 Oscoda VETERANS 0.3333

71 Presque Isle VETERANS 0.0250

72 Roscommon VETERANS 0.1670

74 Saint Clair VETERANS 0.1000

76 Sanilac VETERANS 0.2000

77 Schoolcraft VETERANS 0.2000

78 Shiawassee VETERANS 0.1989

78 Shiawassee VETERANS 0.1000

79 Tuscola VETERANS 0.1700

80 Van Buren VETERANS 0.1000

81 Washtenaw VETERANS 0.0970

82 Wayne VETERANS 0.0368

83 Wexford VETERANS 0.0998

2020 rates listed are subject to change until final on February 1, 2021
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VINA V4V PILOT 
 

Veteran Recruitment:  
 
Enrollees must be at or below 200% of Poverty Level or be homeless 
and/or disabled.  
Local Veteran organization/s shall provide a Volunteer patient care 
coordinator who will vet enrollees based on the above criteria and shall 
provide any needed services (transportation etc.) to bring enrollees to 
clinic. 
 
Enrollment:  
 
A total of 30 enrollees will need between 8-10 appointments each.  Each 
appointment time varies from 30 min. to 2 hours depending on 
procedures. The scope of service is comprehensive care from examination 
to treatment plan completion; the scope of service is in appendix. 
 

 
Volunteer Patient Care Coordinator 

 
1. Collects names and contact information from 

organizations of potential enrollees. 
2. Vets the potential enrollees based on criteria stated 
3. Coordinates the schedule with VINA Clinic coordinator 

arranges transportation if needed and insures 
attendance at appointment  

 
 

V for V 
Scope of Service 

This is a list of the procedures we are able to offer our patients 
 

● Oral Examination 

● Radiography PBWX, FMX, PAN & PA 

● Treatment Plan 

● Plan of Treatment 

● Soft Tissue Biopsy  

● Periodontics  

○ D1110, D4910 w/ fluoride application 

○ Scaling and Root Plane  

○ Composite restorations 

Restorative  
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○ Core buildup for Crowns as noted next  

○ Ceramic crowns for RPD abutment teeth or to restore to SDA 

Occlusion 

Prosthodontics 
○ Removable appliances will only be fabricated to restore occlusion to 

second bicuspid This means that if a pt has all teeth from 2nd 

premolar to 2nd premolar in one arch (ex: #20-#29), they are 

considered to have “bicuspid or Shortened Dental Arch Occlusion 

(SDA) ” and we will not be replacing any of the missing molars 

○ RPDs 

■ If a pt is receiving a RPD and the opposing arch has first molars 

in the plane of occlusion, we can add molars to the RPD (note 

that this is an exception to our philosophy of restoring to 

bicuspid occlusion) 

○ Complete dentures 

■ Complete dentures will be done in 4 stages after treatment 

Planning Appointment  

● Appointment 1: Final Impression for Master Model 

● Appointment 2: Jaw Relations on processed denture 

base 

● Appointment 3: Waxed up Try-in 

● Appointment 4: Placement  

● Follow up 48 hours  

● Endodontics 

○ 1 or 2 canal procedures 

● Oral Surgery 

○ Non-surgical Extractions 

○ Soft Tissue impactions  

○ Partial - bony Extractions 

○ Root tip Extractions 

○ Surgical Stent Full Mouth Extractions and alveoloplasty for 

Complete Denture 

○ Pre - Prosthodontic soft and hard tissue plasty 
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The University of Michigan School of Dentistry is continuing to partner with VINA to provide free dental care to veterans for one year.

The Victors for Veterans program is under the direction of Dr. Howard A. Hamerink from the University of Michigan School of

Dentistry. The dental school interns and faculty dentists generously donate their time to the program.  Specialists who work with

VINA donate their time and services as well, including Ward Dental Lab, oral surgeon Dr. Fred Bonine, endodontist Dr. Erika Johnson

and Ivoclar Vivadent dental company. The Michigan Dental Association Foundation funds the program.  

 

To qualify, your income must be 200% or less of the Federal Poverty Line (FPL) and you must be a resident of one of seven counties:

Livingston, Genesee, Shiawassee, Washtenaw, Jackson, Ingham and Oakland. See the chart below for income levels.

 

Victors for Veterans appointments are scheduled on specific Fridays each month. You MUST keep all appointments. If you do not

show for your appointments, you WILL be removed from the program. You will be asked about your income which  is only a

requirement for VINA, as we are a community clinic supported by volunteers, grants and gifts. 

 

Free services for those registered in the clinic include full exams, extractions and oral surgery, root canals, fillings, dentures, crowns,

bridges and more. The program will be at VINA Community Dental Center aside from any referrals to specialists, as needed, for

specialty procedures donated by University of Michigan School of Dentistry and generous local dental specialists.

 
Eligibility

Family
Size
1
2
3
4
5

$25,760
$34,840
$43,920
$53,000
$62,080

Unless otherwise specified, 
all appointments will be at:
VINA Community Dental Center

400 E. Grand River Ave
Brighton MI 48116

For questions about the program and to see if you qualify,

Please call (800) 833-3865 and ask for:
Lori Gurke, Veteran’s Advocate Navigator

Casey Ward, Assistant Veteran’s Advocate Navigator

THANK YOU FORTHANK YOU FOR
YOUR SERVICE!YOUR SERVICE!

Victors for Veterans - VINA

The University of Michigan’s Community-Based Collaborative Care and Education

Program provides dental services to underserved patients in need by partnering

with Health Centers and Community Clinics like VINA. The Victors for Veterans

program provides oral health services to veterans to thank them for their service.
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RESOLUTION      NO:   
 
LIVINGSTON COUNTY     DATE:   
 
RESOLUTION – Authorizing Livingston County Veterans Services Build out 
Project /General Government 
 
 
WHEREAS, the Livingston County Veterans Services Department has leased space at 

1420 Lawson Drive, Howell, MI that requires that space to be built out; and  
 
WHEREAS, this project has been budgeted for and will be payed from the veteran’s 

millage and special revenue fund; and 
                        
WHEREAS, the Veterans Service Department has utilized Lindhout Associates to 

design and determine best use of the space; and 
 
WHEREAS, Lindhout Associates working with the Veterans Services and Facility 

Services Departments have developed specifications that would suit the 
needs of the Veterans Services Department; and 

 
WHEREAS, utilizing current contracts for furniture and flooring an RFP was developed 

and published for the construction services needed to build out the space; 
and 

 
WHEREAS, four bids were received for the build out construction services and after 

careful consideration Heaney General Contracting company has been 
selected for the construction portion of the project.; and 

 
WHEREAS, the total cost of the buildout project includes $467,600 for Construction, 

$33,000 for Architectural Services, and $287,319 for those items deemed 
Owner Expenses for a total project cost of $787,919.  

 
THEREFORE, BE IT RESOLVED that the Livingston County Board of Commissioners 

hereby authorizes entering into a with Heaney General Contracting in the 

amount not to exceed $467,600 for construction build out services, which 

includes $25,000 for contingency.  

BE IT FURTHER RESOLVED that Livingston County Board of Commissioners hereby 

authorizes an architectural services contract with Lindhout and Associates 
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in an amount not to exceed $33,000 to oversee the Veterans buildout 

project. 

BE IT FURTHER RESOLVED that the Board of Commissioners authorizes the following 

owner responsibility project related costs estimated at $261,199 for 

products and services, plus 10% contingency of $26,120. The total not to 

exceed cost for Owner Expenses is $287,319. The following Owner 

services/equipment expenses related to this project are listed below: 

 Utilization of existing County contracts with both NBS furniture for the 
office in the amount of $150,000 and Seelye Group for flooring and 
installation services in the amount of $28,564 

 Information Technology equipment, services, and set up in the amount 
of $56,317 

 Appliances in the amount of $5,318 

 Signage in the amount of $21,000 

 Contingency $26,120 
 
BE IT FURTHER RESOLVED that the Livingston County Board of Commissioners 

authorizes any budget amendments necessary to effectuate the above. 

BE IT FURTHER RESOLVED that the Chairman of the Livingston County Board of 

Commissioners is authorized to sign all forms, assurances, 

contracts/agreements, renewals and future amendments for monetary and 

contract language adjustments related to the above upon review and/or 

preparation of Civil Counsel. 
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LIVINGSTON COUNTY, MICHIGAN
LIVINGSTON COUNTY VETERAN SERVICES

2300 E. Grand River
Suite 109

Howell, M!48843
Phone 517-546-6338 Fax 517-546-0942

Web Site: www.l ivgov.com/veterans

Memorandrn

To: Livingston County Board of Commissioners

From: Mary Durst, Veteran Services Director

Date: May 51 2021

Re: RESOLUTION AUTHORIZING LIVINGSTON COUNTY

VETERAN SERVICES BUILD OUT PROJECT

I am respectfully requesting BOC approval to award the build out contract to Heaney General

Contractors, funding approval for current contractors Seelye and NBS interiors and a 10%

contingency on all owner expenses.

Four General Contractor bids were submitted. The highest bidder was ruled out and the
remaining three of the four contractors were interviewed by Brad Alvord (Lindhout Associates),
Chris Folts and myself. Heaney General Contractors Inc. was the lowest bidder. After
thoughtful discussion and price comparisons, it was unanimously decided to recommend
awarding Heaney the bid. In addition to being the lowest bidder, they had positive references

and impressed Brad with the level of thoroughness in which they reviewed, and understood, the
contract.

Both Seelye and NBS interiors are current vendors with the County with current contracts,

however budget approval will be needed for these items.

As always, I am more than happy to answer any questions, concerns or clarifications needed.

Mary
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Livingston County Vat rans'Scrvices -Tcnant Buildout

PRELIMINARY STATEMENT OF PROBABLE CONSTRUCTION COSTS 5t1i,2021

COMPONENT OESCRIPTIOT{ UNITS UN]T COST

CONSTRUCTION COSTS

cosT oF !467,600.00

FEES

anCHIffCtURA- fee {trctuOes Uep a Prciecred Birldnq & Coisfruclioo Adminhsrraton Houtlv Rale SetYtes) I t.sfudv $S'm.S $33'0B S --- 
0m.00

OWNER EXPENSES

COUNTy;.T. 1 13-

FURNIIURE I 13' 50'00 5150'000'00

APPLIANSES I l'a' C''00 65'318'm

SIGNAGE I ls' E0'00 $21'000'00

FLOOR;1;G I l.s.

rn%.^NTNeFN.v I l.s. t0.00 $25'120.00
$287,318.64

LlvI{GSTOt{cOUNfiVETERAI{S'SERVICESTOTAL tTsT'918.6'l

TOTAL
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A C D E F G H I J K

1 Veteran Services Office Relocation Estimated Budget
2 Total Fund 52,685,7 44 i ncludes i nvestments

4 202L 2022 2023 2024 2025 2026 2027 2028 2029

6 Millage s 1,096,990 s 1,099,613 s 1,000,000 s 1,000,000 s 1,000,000 S t,ooo,ooo s 1,000,000 s 1,000,000 s 1,000,000

7 Grants s 115,567 S 6+,520 5 64,520 S 64,520 5 64,520 s 64,520 5 64,s2o 5 64,520 s 64,520

8 Iotal Rev 5 l,2l2,4sl s 1,164133 s 1,064,520 s 1,064,520 s 1,064,520 s 1,064,520 S 1,06q520 s 1,064520 s 1,064520

9

10 M

202LlZOZZl2023
ID CASE SCEN/

2024 I

\RlO (lower mi

202s I

illage and no grant)

2026 | zozt 2028 202911

13 Millage S 1,096,890 s 1,099,613 s 700,000 s 700,000 s 700,000 S Too,ooo s 700,000 s 700,000 s 7oo,00o

14 Grant S 115,5G7 S so,ooo s s s S s s s

15 I'otal Rev s 1,212,457 s 1,149,613 s 7o0,ooo s 7o0,ooo s 7o0,ooo s 7oo,00o s 7o0,0oo s 700,ooo s 700,000

16

17 t

2027:ZOZZ:2O23
,ORST CASE S(

2024
)ENARIO (failet

I zozs I

millage, no gr

2026
ant)

2027 2028 202918

20 Millage S r,ogo,sgo s 1,099,613 S s s s s s S

21 Grants S rrs,soz 5 64,s20 s s s s s S S

22 Iotal Rev 5 1,2L2,457 s 1,154133 s $ s s s s s

23

24

20271202212023
EXPENSES

2024
AT NEW OFFII

2025

CE LOCATION

I zozo 2027 2028 202925

5 t3,2oo 5 74,664 s 76,!5727 Const/Rent s 832,919 s 56,300 s 67,625 s 68,979 s 70,358 s 7t,765

28 0ther exp. S 786,515 5 767,986 s 791,391 s 815,251 S 838,327 5 go3,qll s 889,381 S gt6,osg s 943,554

29 Iotal Exp. S 1,619,434 s 834285 s 859,016 s 884230 s 908,685 5 935,242 S 96z,sgt 5 990,727 S 1,019,711

30

31 ES

zozLlzozzl2o23
TIMATED FUN

I zozq
D BAIANCE (w

I zozs
ith office reloci

I zozo
rtion)
I zozt 2028 202932

34 BEST 5 2,278,767 S z,6o8,et+ 5 2,874,LL8 5 2,994,408 s 3,150,243 5 3,279,52L S 3,381,460 s 3,455,253 S 3,500,062

35 MID 5 2,278,767 5 2,594,094 5 2,435,078 s 2,250,848 5 2,042,163 s 1,905,921 5 \,544,340 S 1,253,513 s 933,902

36 WORST S 2,278,761 s 2,608,614 s 1,749,598 S 865,368 s (43,317) s (978,559) S (1,941,140) s (2,931,867) s (3,951,578)

I

3 BEST CASE SCENARIO (same millage, same grant)
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