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FINANCE COMMITTEE 

MEETING MINUTES 

 
July 21, 2021, 7:30 a.m. 
Board of Commissioners Hybrid Meeting 
Zoom Virtual Meeting ID: 399-700-0062 / Password: LCBOC 
https://zoom.us/j/3997000062?pwd=SUdLYVFFcmozWnFxbm0vcHRjWkVIZz09 
304 E. Grand River Ave., Board Chambers, Howell, Michigan 

 
Members Present: Mitchell Zajac, Martin Smith, Carol Sue Reader, Wes Nakagiri, Douglas 

Helzerman, Jay Drick, Carol Griffith, Jay Gross 
  
Members Absent: Brenda Plank 

_____________________________________________________________________ 

 

1. CALL MEETING TO ORDER 

The meeting was called to order by Commissioner Zajac at 7:30 a.m. 

2. ROLL CALL 

Indicated the presence of a quorum. 

3. APPROVAL OF MINUTES 

Meeting minutes dated: July 19, 2021 

Motion to approve the minutes as presented. 

Moved by: W. Nakagiri 
Seconded by: D. Helzerman 

Yes (8): M. Zajac, M. Smith, C. Reader, W. Nakagiri, D. Helzerman, J. Drick, C. Griffith, 
and J. Gross 

Absent (1): B. Plank 

Motion Carried (8-0-1) 
 

4. TABLED ITEMS FROM PREVIOUS MEETINGS 

None. 

5. APPROVAL OF AGENDA 

Motion to approve the Agenda as presented. 

Moved by: C. Griffith 
Seconded by: C. Reader 

Yes (8): M. Zajac, M. Smith, C. Reader, W. Nakagiri, D. Helzerman, J. Drick, C. Griffith, 
and J. Gross 

Absent (1): B. Plank 

Motion Carried (8-0-1) 
 

Agenda Page 4 of 111



 

 2 

6. CALL TO THE PUBLIC 

7. REPORTS 

7.1 Quarter 2 Financial Update 

Fiscal Services 

Cindy Catanach, Financial Officer, presented data on the status of the General Fund as 
of the end of the second quarter of 2021 and capital projects status for 2020 and 2021. 

8. RESOLUTIONS FOR CONSIDERATION 

8.1 Fiscal Services 

Resolution to Authorize a Second Quarter Budget Amendment to the Fiscal-Year 2021 
Budget 

Cindy Catanach presented the resolution and answered questions from Commissioners. 

Recommend Motion to the Board of Commissioners. 

Moved by: C. Griffith 
Seconded by: M. Smith 

Yes (8): M. Zajac, M. Smith, C. Reader, W. Nakagiri, D. Helzerman, J. Drick, C. Griffith, 
and J. Gross 

Absent (1): B. Plank 

Motion Carried (8-0-1) 
 

8.2 Court Central Services 

Resolution to Authorize Extensions of Attorney Service Contracts For the Veterans 
Treatment Court and Intensive Treatment Mental Health Court Made By the 44th Circuit 
& 53rd District Specialty Courts and Programs  

Recommend Motion to the Board of Commissioners. 

Moved by: W. Nakagiri 
Seconded by: C. Reader 

Yes (8): M. Zajac, M. Smith, C. Reader, W. Nakagiri, D. Helzerman, J. Drick, C. Griffith, 
and J. Gross 

Absent (1): B. Plank 

Motion Carried (8-0-1) 
 

8.3 Juvenile Court 

Resolution Authorizing Submission of the FY 2022 Child Care Fund Budget to the State 
of Michigan 

Debby Shaw, Juvenile & Probate Court Administrator, and Jennifer Tate, Director of 
Livingston County DHHS. 

Recommend Motion to the Board of Commissioners. 

Moved by: J. Gross 
Seconded by: M. Smith 
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Yes (8): M. Zajac, M. Smith, C. Reader, W. Nakagiri, D. Helzerman, J. Drick, C. Griffith, 
and J. Gross 

Absent (1): B. Plank 

Motion Carried (8-0-1) 

8.4 Juvenile Court 

Resolution Authorizing the Livingston County Juvenile Court to Apply for and Enter into a 
Contract with the Michigan Department of Health and Human Services for the Fiscal Year 
2022 Child and Parent Legal Representation Grant Program 

Debby Shaw, Juvenile & Probate Court Administrator, presented the resolution and 
answered questions from Commissioners. 

Recommend Motion to the Board of Commissioners. 

Moved by: J. Gross 
Seconded by: C. Reader 

Yes (8): M. Zajac, M. Smith, C. Reader, W. Nakagiri, D. Helzerman, J. Drick, C. Griffith, 
and J. Gross 

Absent (1): B. Plank 

Motion Carried (8-0-1) 

8.5 Emergency Management 

Resolution to Adopt the Updated 2021-2025 Livingston County Emergency Operations 
Plan (EOP) – Emergency Management 

Therese Cremonte, Emergency Manager, presented the resolution and answered 
questions from Commissioners. 

Recommend Motion to the Board of Commissioners. 

Moved by: C. Griffith 
Seconded by: J. Gross 

Yes (8): M. Zajac, M. Smith, C. Reader, W. Nakagiri, D. Helzerman, J. Drick, C. Griffith, 
and J. Gross 

Absent (1): B. Plank 

Motion Carried (8-0-1) 

8.6 Emergency Management 

Resolution Authorizing the Acceptance and Signing of the FY 2022 Emergency 
Management Performance Grant- Emergency Management 

Therese Cremonte, Emergency Manager, presented the resolution and answered 
questions from Commissioners. 

Recommend Motion to the Board of Commissioners. 

Yes (8): M. Zajac, M. Smith, C. Reader, W. Nakagiri, D. Helzerman, J. Drick, C. Griffith, 
and J. Gross 

Absent (1): B. Plank 

Motion Carried (8-0-1) 
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8.7 Sheriff 

Resolution Authorizing Renovations to the Livingston County Sheriff’s Office 

Sheriff Murphy presented the resolution and answered questions from Commissioners. 

Recommend Motion to the Board of Commissioners. 

Moved by: J. Gross 
Seconded by: M. Smith 

Yes (8): M. Zajac, M. Smith, C. Reader, W. Nakagiri, D. Helzerman, J. Drick, C. Griffith, 
and J. Gross 

Absent (1): B. Plank 

Motion Carried (8-0-1) 

8.8 Sheriff 

Resolution Authorizing the State of Michigan, Office of Highway Safety Planning, Fiscal 
Year 2022 Traffic Enforcement Grant 

Sheriff Murphy presented the resolution and answered questions from Commissioners. 

Recommend Motion to the Board of Commissioners. 

Moved by: D. Helzerman 
Seconded by: W. Nakagiri 

Yes (8): M. Zajac, M. Smith, C. Reader, W. Nakagiri, D. Helzerman, J. Drick, C. Griffith, 
and J. Gross 

Absent (1): B. Plank 

Motion Carried (8-0-1) 

8.9 Sheriff 

Resolution Authorizing the Replacement of the Sheriff’s Office Radios for Their Vehicles  

Sheriff Murphy presented the resolution and answered questions from Commissioners. 

Recommend Motion to the Board of Commissioners. 

Moved by: J. Gross 
Seconded by: C. Griffith 

Yes (8): M. Zajac, M. Smith, C. Reader, W. Nakagiri, D. Helzerman, J. Drick, C. 
Griffith, and J. Gross 

Absent (1): B. Plank 

Motion Carried (8-0-1) 

9. CLAIMS 

Dated: July 21, 2021 

Recommend Motion to the Board of Commissioners. 

Moved by: C. Griffith  
Seconded by: W. Nakagiri 
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Yes (8): M. Zajac, M. Smith, C. Reader, W. Nakagiri, D. Helzerman, J. Drick, C. Griffith, and J. 
Gross 

Absent (1): B. Plank 

Motion Carried (8-0-1) 

10. PREAUTHORIZED 

Dated: July 2 through July 15, 2021 

Recommend Motion to the Board of Commissioners. 

Moved by: W. Nakagiri 
Seconded by: M. Smith 

Yes (8): M. Zajac, M. Smith, C. Reader, W. Nakagiri, D. Helzerman, J. Drick, C. Griffith, 
and J. Gross 

Absent (1): B. Plank 

Motion Carried (8-0-1) 

11. CALL TO THE PUBLIC 

None. 

12. ADJOURNMENT 

Motion to adjourn the meeting at 8:59 a.m. 

Moved by: D. Helzerman 
Seconded by: C. Griffith 

Yes (8): M. Zajac, M. Smith, C. Reader, W. Nakagiri, D. Helzerman, J. Drick, C. 
Griffith, and J. Gross 

Absent (1): B. Plank 

Motion Carried (8-0-1) 
 

 
 
_________________________ 

Natalie Hunt, Recording Secretary 
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RESOLUTION      NO:  [Title]  

 

LIVINGSTON COUNTY     DATE:  Click or tap to enter a date. 
 

 

Resolution  Authorizing the Fiscal Year 2022 Memorandum of Understanding on 

Cash Matching funding for Behavioral Health Managed Care Services - 

Wraparound 

 
WHEREAS,  the Livingston County Community Mental Health Authority, Livingston County Health 

Department, Livingston County Juvenile Court, Community Mental Health Partnership of 

Southeast Michigan, Livingston Educational Service Agency and the Department of Health and 

Human Services have agreed to enter into a local collaborative venture to provide 

comprehensive behavioral health managed care services for children who are residents of 

Livingston County and who meet the enrollment criteria for said services; and  

 

WHEREAS this joint pooling of resources is a recognized approach to funding programs to meet the 

community identified needs that would otherwise not be possible on an individual agency basis; 

and  

 

WHEREAS the parties in conjunction with the Livingston County Human Services Collaborative Body have 

a proven track record in the delivery of integrated human services through community-wide 

collaborative projects; and 

 

WHEREAS the Court’s portion of the funding is available through the Child Care Fund budget; and  

 

WHEREAS the Finance Committee of the Livingston County Board of Commissioners has reviewed and 

recommended approval of the Memorandum of Understanding of Cash Match funding for 

Behavioral Health Managed Care Services. 

 

THEREFORE BE IT RESOLVED that the Livingston County Board of Commissioners hereby authorizes 

entering into a Memorandum of Understanding with the Livingston County Community Mental 

Health Service Board for the delivery of behavioral health services at a total cost to Livingston 

County of $248,000 for the period of October 1, 2021 through September 30, 2022, one-half of 

which is eligible for reimbursement by the State of Michigan Child Care Fund.  In addition, 

Community Mental Health Partnership of Southeast Michigan Substance Abuse Coordinating 

Agency funds of $40,000 and $5,000 from the Livingston County Health Department are being 

donated to offset the Court / County’s portion of the Child Care Fund for the Wraparound 

program. 

BE IT FURTHER RESOLVED that match funding be taken from the following accounts after October 1, 

2021, as billed by Livingston County Community Mental Health and after entry of said 

resolution: 
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  RESOLUTION NO:  

  PAGE: 2 

 

 

Fund No. Name Match Funding 

#292-662 Livingston County Child Care Fund 

2021/2022 

(Juvenile Court / 44th Circuit Court) 

$208,000 

   

#292-663 Livingston County Child Care Fund 

2021/2022 

(Department of Health and Human 

Services Subaccount) 

$40,000 

 Total Funds $248,000 

 

BE IT FURTHER RESOLVED that the Chairperson of the Livingston County Board of Commissioners is 

authorized to sign all forms, assurances, contracts, agreements, renewals and future 

amendments for monetary and contract language adjustments related to the above upon review 

and/or preparation of Civil Counsel. 

 

# # # 
 

MOVED: 

SECONDED: 

CARRIED:  
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LIVINGSTON COUNTY, MICHIGAN 
LIVINGSTON COUNTY TRIAL COURTS 

JUVENILE & PROBATE DIVISIONS 

 
204 S. Highlander Way Suite 3 Howell, MI 48843 

Phone 517-540-7739 Cell 734-260-0906 

Email: dshaw@livgov.com 
 

 
 

Memorandum 
 

To: Livingston County Board of Commissioners 

From: Deborah Shaw, Juvenile & Probate Court Administrator 

Date: August 9, 2021 

Re: Resolution Authorizing the Fiscal Year 2022 Memorandum of 

Understanding on Cash Matching Funding for Behavioral 

Health Managed Care Service - Wraparound 
 
 
 

The attached resolution authorizes the Memorandum of Understanding and Cash Matching 

Funding for Behavioral Health Managed Care Services, specifically for the Wraparound Program. 

 
Wraparound is a collaboration with Livingston County Community Mental Health Authority, 

Livingston County Health Department, Livingston County Juvenile Court, Community Mental Health 

Partnership of Southeast Michigan, Livingston Educational Service Agency and the Department of 

Health and Human Services resulting in a pooling of resources to fund Wraparound.  It would not be 

possible to fund Wraparound through individual agencies and it is only through this collaboration that 

this service is available to families in our community.   

 

The fiscal year 2022 program cost is $248,000, which is included in the FY 2022 Child Care Fund.  

The Community Mental Health Partnership of Southeast Michigan Substance Abuse Coordinating 

Agency will contribute $40,000 and the Health Department will contribute $5,000 to offset the 

Court/County’s contribution. 

 
Thank you for your consideration and continued support of the Livingston County Trial Courts. 

 

 

Agenda Page 11 of 111

mailto:dshaw@livgov.com


Agenda Page 12 of 111



Agenda Page 13 of 111



Agenda Page 14 of 111



Agenda Page 15 of 111



Agenda Page 16 of 111



Agenda Page 17 of 111



Agenda Page 18 of 111



Agenda Page 19 of 111



Agenda Page 20 of 111



Agenda Page 21 of 111



07/28/2021

Agenda Page 22 of 111



Agenda Page 23 of 111



Agenda Page 24 of 111



Agenda Page 25 of 111



Agenda Page 26 of 111



Agenda Page 27 of 111



Agenda Page 28 of 111



Agenda Page 29 of 111



RESOLUTION      NO:  [Title]  

 

LIVINGSTON COUNTY     DATE:  Click or tap to enter a date.

 
 

Resolution  Authorizing the Livingston County Juvenile Court to Apply for and 

Enter into a Contract with the Michigan Department of Health and Human 

Services, Michigan Committee on Juvenile Justice Fiscal Year 2022 Racial and 

Ethnic Disparities Data Collection Grant Program  - Juvenile Court 
 

WHEREAS, the Michigan Department of Health and Human Services, Michigan Committee on Juvenile 

Justice authorized the expenditure of federal pass-through funds through competitive grant 

awards to support court data system enhancements that enable collection of data pertaining to 

racial and ethnic disparity; and  

 

WHEREAS, the Livingston County Juvenile Court was awarded $61,518 in Fiscal Year 2020 and $61,518 in 

Fiscal Year 2021, to fund a two-year project to support a comprehensive, integrated data 

collection system for juvenile probation, including the ability to assess whether minority youth 

are treated equally within the juvenile justice system; and  

 

WHEREAS, the Livingston County Juvenile Court has made significant progress toward meaningful data 

collection and assessment, the COVID-19 pandemic considerably hampered the Court’s ability 

to complete all program objectives during the original two-year timeline; and  

 

WHEREAS,  the Michigan Department of Health and Human Services, Michigan Committee on Juvenile 

Justice has authorized a no cost extension for a third and final year to allow the Court sufficient 

time to complete project objectives; and  

 

WHEREAS, this grant requires no cash match and creates no permanent staff positions; and    

 

WHEREAS,  the Juvenile Court is seeking approval to apply for and accept the Michigan Department of 

Health and Human Services, Michigan Committee on Juvenile Justice Racial Ethnic Disparities 

Data Collection Fiscal Year 2022 Grant – no cost extension - in the amount of $46,816 for the 

period of October 1, 2021 – September 30, 2022. 

THEREFORE BE IT RESOLVED that the Livingston County Board of Commissioners hereby authorize the 

Juvenile Court to apply for, and if awarded, accept the Michigan Department of Health and 

Human Services, Michigan Committee on Juvenile Justice grant funding to enhance court data 

systems.  

BE IT FURTHER RESOLVED that no cash match is required or authorized by the Livingston County 

Board of Commissioners in connection with this grant application. 

BE IT FURTHER RESOLVED that the Chairperson of the Livingston County Board of Commissioners 

is authorized to sign all forms, assurances, contracts, agreements, future amendments for 

monetary and contract language adjustments and supporting documents related to the above 

upon review and / or preparation of Civil Counsel. 
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  RESOLUTION NO:  

  PAGE: 2 

 

BE IT FURTHER RESOLVED that the Livingston County Board of Commissioners hereby authorize any 

budget amendment to effectuate the above. 

 

# # # 
MOVED:  

SECONDED:  

CARRIED:  
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LIVINGSTON COUNTY, MICHIGAN 
LIVINGSTON COUNTY TRIAL COURTS 

JUVENILE & PROBATE DIVISIONS 

 
204 S. Highlander Way Suite 3 Howell, MI 48843 

Phone 517-540-7739 Cell 734-260-0906 

Email: dshaw@livgov.com 
 

 
 

Memorandum 
 

To: Livingston County Board of Commissioners 

From: Deborah Shaw, Juvenile & Probate Court Administrator 

Date: August 9, 2021 

Re: Resolution Authorizing the Livingston County Juvenile Court to Apply 

for and Enter into a Contract with the Michigan Department of Health 

and Human Services, Michigan Committee on Juvenile Justice Fiscal 

Year 2022 Racial and Ethnic Disparities (RED) Data Collection Grant 

Program 

 

   

The attached resolution authorizes the Livingston County Juvenile Court to apply for and enter 

into a contract with the Michigan Department of Health and Human Services, Michigan 

Committee on Juvenile Justice for a Year Three no cost extension of the Racial Ethnic 

Disparities (RED) Data Collection Grant program.  This grant provides funds to support a 

comprehensive, integrated data collection system for juvenile probation.     

The COVID-19 pandemic considerably hampered the Court’s ability to complete grant program 

objectives within the two-year timeline.  Obstacles including resource (laptop) scarcity; learning 

how to work, train and collaborate remotely; reduced caseload resulting in limited data; and an 

inability to bring an intern on-site all led to interruptions in the achievement of project goals.  

However, despite these challenges significant progress has been achieved: 

COMPLETED 

Objective 1:  Design and implement an electronic client tracking system that enables centralized, 

accessible and meaningful data collection.   

Objective 2:  Implement the Youth Level of Service (YLS), continue use of the Child and 

Adolescent Functioning Assessment Scale (CAFAS), objective decision-making tools to 

determine youth supervision and service needs, and record results in the electronic client tracking 

system.   
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IN PROCESS 

Objective 3:  Meaningful analysis of formal and informal juvenile justice youth data including 

descriptive data in the areas of demographics, risks, needs, programs and services is accessible, 

reliable and comprehensive at the end of Year Two, including the initial identification of 

disparate treatment for subsets of youth.  A system is developed which enables outcome 

evaluation for subsets of youth and programs over time. 

A no cost extension for a third grant year will enable the Court to gather a sufficient amount of 

meaningful data for quality analysis to ascertain disparate service provision, outcomes or quality 

of programs for subsets of youth and to use that analysis to drive improvements.  The no cost 

extension will enable the carry forward of $46,518 for the period of October 1, 2021 – 

September 30, 2022.   No County match or cost-sharing is required.   

 

Thank you for your consideration and continued support of the Livingston County Trial Courts.   
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RESOLUTION      NO:  [Title]  

 

LIVINGSTON COUNTY     DATE:  Click or tap to enter a date. 
 
 

 

Resolution Authorizing the Livingston County Juvenile Court to Apply for and 

Enter into a Contract with the Michigan Department of Health and Human 

Services Raise the Age Grant - Fiscal Year 2022 – Juvenile Court 
 

WHEREAS, Bipartisan Raise the Age legislation, shifting the jurisdiction for 17 year olds to the Juvenile 

Court, takes effect on October 1, 2021; and   
 

WHEREAS, Public Act 114 extends the Child Care Fund to allow for 100% reimbursement of intensive in-

home services and/or placement for a juvenile who commits an offense at age 17; and  
 

WHEREAS, Public Act 97 establishes the Raise the Age Fund, administered by the Department of Health 

and Human Services, to provide for the non-Child Care Fund reimbursable expenditures as a 

result of Raise the Age; and  
 

WHEREAS,  Livingston County Juvenile Court’s Raise the Age Grant allocation for the period of October 1, 

2021 – September 30, 2022 is $90,000; and   
 

WHEREAS,  the Juvenile Court is seeking approval to apply for and accept the Michigan Department of 

Health and Human Services Raise the Age Grant for FY 2022 in the amount of $90,000. 
 

THEREFORE BE IT RESOLVED that the Livingston County Board of Commissioners hereby authorize the 

Juvenile Court to apply for, and if awarded, accept the Michigan Department of Health and 

Human Services, Michigan Committee on Juvenile Justice grant funding to enhance court data 

systems in the amount of $90,000 for State FY 2022. 

 

BE IT FURTHER RESOLVED that the Chairperson of the Livingston County Board of Commissioners 

is authorized to sign all forms, assurances, contracts, agreements, future amendments for 

monetary and contract language adjustments and supporting documents related to the above 

upon review and / or preparation of Civil Counsel. 

 

BE IT FURTHER RESOLVED that the Livingston County Board of Commissioners hereby authorize any 

budget amendment to effectuate the above. 

 

 

#   #   # 

MOVED:  

SECONDED:  

CARRIED:  
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LIVINGSTON COUNTY, MICHIGAN 
LIVINGSTON COUNTY TRIAL COURTS 

JUVENILE & PROBATE DIVISIONS 

 
204 S. Highlander Way Suite 3 Howell, MI 48843 

Phone 517-540-7739 Cell 734-260-0906 

Email: dshaw@livgov.com 
 

 
 

Memorandum 
 

To: Livingston County Board of Commissioners 

From: Deborah Shaw, Juvenile & Probate Court Administrator 

Date: August 9, 2021 

Re: Resolution Authorizing the Livingston County Juvenile Court to Apply 

for and Enter into a Contract with the Michigan Department of Health 

and Human Services Raise the Age Grant – Fiscal Year 2022 

 
 
 

In November 2019, legislation was passed in Michigan extending fund availability to juvenile 

justice youth who come under court jurisdiction at age 17. Beginning October 1, 2021, the state 

is to reimburse 100% of the cost to provide juvenile justice services when a court exercises 

jurisdiction over a juvenile who is 17 years of age, but under the age of 18 at the time of the 

offense. Public Act 97 establishes a Raise the Age (RTA) Fund within the department of 

Treasury, which will be administered by MDHHS for reimbursement and auditing purposes.   

 

The current Child Care Fund (CCF) program will reimburse for costs that are currently allowed for 

under CCF reimbursement program (RTA-specific expenditures for children age 17 at the time of 

offense will be reimbursed at 100%).  The RTA Fund Grant will cover the non-Child Care Fund 

eligible RTA-specific expenditures (for children age 17 at the time of offense) such as attorney fees; 

competency exams and restoration services; non-intensive program services; office supplies and 

wages and fringe benefits for Juvenile Court staff assigned to non-intensive RTA cases. 

 

The attached resolution authorizes the Livingston County Juvenile to submit an application and 

enter into a contract with the Michigan Department of Health and Human Services for the Fiscal 

Year 2022 Raise the Age Reimbursement Grant.   Livingston County Juvenile Court’s allocation 

is $90,000 for the period of October 1, 2021 – September 30, 2022.  This is a reimbursement 

grant.  No County match or cost-sharing is required. 

 

   Thank you for your consideration and continued support of the Livingston County Trial Courts.   
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RESOLUTION      NO:  [Title]  

 

LIVINGSTON COUNTY     DATE:  Click or tap to enter a date. 
 

 

Resolution to Authorize the Participation of an Extendable Contract with Staples 

for County Office Supplies and Print Services - Fiscal Services 
 

WHEREAS, Livingston County offices have an ongoing need for office supplies and print services to support 

the day-to-day operations for county departments; and 

 

WHEREAS, we currently use Office Depot and Amazon mainly for office supplies and print services; and 

  

WHEREAS, the State of Michigan awarded the MiDEAL contract to Staples which allows Livingston County 

to also participate in the extendable contract; and 

 

WHEREAS, after review of the merits of Staple’s products and services which includes competitive prices on 

most often used products, ability to interface with the County’s ERP software, MUNIS, which 

enables the download of the end-user’s shopping cart directly into our software with no need to 

re-key the order information; and 

 

WHEREAS, Fiscal Services recommends piggy backing off the State of Michigan contract to enter into a 

MiDEAL participating agreement with Staples.   

 

THEREFORE BE IT RESOLVED that the Livingston County Board of Commissioners hereby approves the 

participation of the extendable contract, through the State of Michigan MiDEAL, with Staples for 

office supplies and print services until May 31, 2022, with the option to renew for two additional 

one-year periods.   

BE IT FURTHER RESOLVED that the Chair of the Livingston County Board of Commissioners is authorized 

to sign all forms, assurances, contracts/agreements, renewals and future amendments for 

monetary and contract language adjustments related to the above upon review and/or preparation 

of Civil Counsel. 

#   #   # 

MOVED: 

SECONDED: 

CARRIED:  
 

Agenda Page 36 of 111



MiDEAL PARTICIPATION AGREEMENT 
 

THIS PARTICIPATION AGREEMENT (the “Agreement”) is entered into this ____ day of 
______________ 2021 (the “Effective Date”) by and between Staples Contract and Commercial 
LLC, (“Staples”) and ____________________________ (the “Participating Member”). 
 

1. The Participating Member is a registered MiDEAL member and is eligible to purchase 
products and services from Staples under the MiDEAL program as governed by the terms 
and conditions of the State of MI, Contract number 190000000268, entered into between 
Staples and The State of Michigan on March 1, 2019 (“Master Agreement”); and 

 
2. Participating Member agrees to purchase from Staples, and Staples agrees to sell to 

Participating Member, various products and services as offered under the MiDEAL program 
in accordance with the terms and conditions of such Master Agreement and this Agreement. 

 
3. This Agreement shall commence on the Effective Date and shall expire at midnight, May 31, 

2022 (the “Term”), unless otherwise terminated or extended in accordance with the 
provisions of the Master Agreement or at such time the Participating Member ceases to be 
a registered MiDEAL member.  In addition, either party may terminate this Agreement upon 
30 days’ prior written notice to the other party. 

 
4. Prices for Products and Services are as specified in the Master Agreement and are subject to 

adjustment as set forth in the Master Agreement. 
 

5. For sales made to Participating Members, the administrative fee remitted to the 
Participating Member equals a half percent (0.5%) of such MiDEAL Member’s total Net 
Sales, as defined in the Master Agreement, made to the Participating Member or as 
amended in the Master Agreement. 

 The Contractor must remit the applicable administrative fee payments owed to the 
Participating Member by check payable directly to the Participating Member and 
mailed to their provided address. 
 

 Upon MiDEAL Member request, Contractor must submit an itemized purchasing 
activity report of the Participating Member purchases, which includes at a 
minimum, the name of the purchasing entity and the total dollar volume in sales. 
Reports should be mailed or emailed to the Participating Member. 

 

 The administrative fee and purchasing activity report are due within 45 calendar 
days from the last day of annual period unless otherwise negotiated with the 
MiDEAL Member. Effective July 1, 2021, the annual period is July 1 through June 30. 
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6. Checks are to be mailed to the following recipient: 
 

 
Contact (Recipient) Name: _________________________________________ 
 
 
Agency (Remit-to) Name: _________________________________________ 
 
 
Address: _______________________________________________________ 
 
 
City: ________________________________________ State: _____________ 
 
 
Zip Code: _____________________ 
 
 
Staples Advantage Account #: _1871410____________________________ 

 
 

7. Defined terms used in this Agreement shall have the meaning ascribed to them under the 
Master Agreement unless otherwise defined herein.  Except as modified by this Agreement, 
the terms and conditions of the Master Agreement shall apply to the sale of products and 
services under this Agreement. 

 

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be duly executed as 

of the day and year first above written. 

            
STAPLES CONTRACT AND COMMERCIAL LLC 
 

PARTICPATING MIDEAL MEMBER 

By:   By:  

Date:   Date:  

Name:   Name:  
Title: ____________________________  Title: ____________________________ 

Address: 500 Staples Drive 
Framingham, MA 01702 

 Address: ____________________________ 

    ____________________________ 
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RESOLUTION      NO:  [Title]  

 

LIVINGSTON COUNTY     DATE:  Click or tap to enter a date. 
 

 

Resolution Authorizing an Agreement with Michgan Veterans Affairs Agency to 

Support Livingston County Veteran Services to Enhance and Improve Operations 

– Veterans Services 
 

WHEREAS, Under PA 192 of 1953, The Michigan Veterans Affairs Agency (MVAA) shall make the County 

Veterans Services grant available to each county that meets grant conditions; and 

 

WHEREAS, The County Veterans Service Grant available to Livingston County for FY2022 is $141,402 with 

no County match or additional positions required; and  

   

WHEREAS, The grant is to be utilized for the goal of enhancing, improving or maintaining new initiatives that 

support count veteran services operations and cannot be used to supplant current funds; and 

 

WHEREAS, LCVS meets all MVAA criterial and would like to utilize the 2022 grant funds to fund FY22 

office lease, purchase an additional van, Veteran Legal Aid Fund, fund Veteran Service’s portion 

of Ecolane and partially fund the marketing program for the new office opening and rebranding. 

THEREFORE BE IT RESOLVED that the Livingston County Board of Commissioners hereby authorize the 

submission of an application, and if awarded, accepts the grant agreement with the MVAA to 

support expanding Veteran Services in Livingston County. 

BE IT FURTHER RESOLVED that the Chairman of the Livingston County Board of Commissioners is  

authorized to sign all forms, assurances, contracts/agreements, renewals and future amendments 

for monetary and contract language adjustments related to the above as prepared by Civil Counsel. 

BE IT FURTHER RESOLVED that the BOC authorize any budget amendments necessary to effectuate this 

grant agreement. 

#   #   # 

MOVED: 

SECONDED: 

CARRIED:  
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COUNTY VETERAN S E R V I C E  FUND 
June 2021 

 

  SUMMARY AND BACKGROUND  
 

The Michigan Veterans Affairs Agency (MVAA) is accepting applications for Fiscal Year (FY) 2022 County 
Veteran Service Fund grants. Public Act 210 of 2018 amends PA 192 of 1953, entitled “An act to create a 
county department of veterans’ affairs in certain counties, and to provide for contributions to and 
expenditures from that fund; and to transfer the powers and duties of the soldiers’ relief commission in 
such counties,” By amending the title and by adding Section 3a this Act creates the County Veteran Service 
Fund (CVSF)  

 

  AWARD INFORMATION  
 

Funding Mechanism: Grant 

Total Available Funding: $4,150,000.00 

Anticipated Number of Awards: 83 

Purpose: Grant dollars are intended to enhance and improve county veteran service operations in an effort 
to connect veterans to their federal benefits and provide consistent access to services throughout the 
state. 

Length of Project: Up to 1 fiscal year, depending on fund availability 

Cost Sharing/Match Required: No 

Continuation Funds: Contingent upon appropriation funding 
 

  AVAILABLE FUNDING  
 

The total disbursement for each grant shall be determined by combining the following amounts: 
 

(a) A base amount of $50,000 
 

(b) A per capita amount according to the number of veterans residing in each county. The amount 
in this subdivision shall be determined by dividing the amount remaining in the CVSF after 
accounting for all disbursements under subdivision (a) by the total number of veterans residing 
in this state and multiplying the resulting dollar amount by the number of veterans residing in 
the county receiving the grant. Population figures for veterans residing in this state and in each 
county of this state shall be obtained from the most recent (2019) Geographic Distribution of 
Veterans Affairs Expenditures (GDX) Report published by the United States Department of 
Veterans Affairs (USDVA). 
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(c) If the amount remaining in the fund after accounting for all disbursements under subsection 
(a) is less than the amount obtained by multiplying $1,000.00 by the number of counties 
receiving grants, the MVAA shall not perform a calculation under subsection (b) and shall not 
disburse the portion of grant funds described under that subsection. 

 

There is no cost sharing or match required. 
 

  TIMELINE  
 

A completed and signed application (including all attachments) must be received by the MVAA via e-mail 
to MVAAGrants@michigan.gov no later than 5 p.m. EST on July 16, 2021. The Subject Line should identify 
the individual county and FY22 CVSF Grant Application. The time of receipt by the MVAA is determined 
by the time stamp provided by the State of Michigan e-mail system. Applicants are strongly encouraged 
to submit their application in advance of the due date to avoid any delays in electronic mail delivery. 
There will be no extensions of this deadline. Applications received by the MVAA beginning at 5:01 p.m. 
EST on September 1, 2020, and thereafter may not be considered for funding. It is recommended you 
do not wait until the last minute to submit your grant application. This is a State of Michigan e-mail 
address and you run the risk of a server overload. 

 

See page 4 for FY22 Timeline
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FY22 County Veteran Service Fund Grant 
Timeline for Intended Applicants 

 

 

 
 

 
  

 
June 14, 2021  Funding Announcement, Request for Letter of Intent, Grant Guidance, and Timeline sent 

to counties 
 

June 21, 2021 Training – 1:30 p.m. EST general overview of Letter of Intent and Fund goals  

Join Microsoft Teams Meeting  
+1 248-509-0316,,77465022#  United States, Pontiac  
Conference ID: 774 650 22# 
Find a local number | Reset PIN   

 
June 25, 2021 Deadline – Letter of Intent to apply for grant funding MUST be received at 

MVAAGrants@Michigan.gov no later than 5:00 p.m. EST  
If you do not receive an email within 24 hours confirming receipt; please contact Karen Rowlader 
at 517-243-7675  

 
July 1, 2021 Grant Application period is open; grant guidance and application will be emailed to 

counties that submitted a Letter of Intent 
 

July 7, 2021 Training – General Overview of Grant Application/Budget requirements  
10:30 a.m. to Noon EST  

 
July 12, 2021 Training – General Overview of Grant Application/Budget requirement  

1:00 p.m. to 2:30 p.m. EST  

Microsoft Teams Training Invites will be sent to all counties that submitted Letter of Intent 
 

July 16, 2021 Deadline – Grant Application MUST be received at MVAAGrants@Michigan.gov, no later 
than 5:00 p.m. EST 

 
August 16, 2021 Notification of approval/denial/resubmission requests 

 
TBD Individual conferences with counties to review denials and resubmission requests 

August 16, 2021 Award letters and Grant Agreement packet sent for approved applications* 

August 27, 2021 Deadline – Resubmissions MUST be received no later than 12:00 p.m. EST  

September 3, 2021 Award letters and Grant Agreement packet sent for resubmission applicants* 
 
*MVAA must receive county signed copy of CVSF Grant Agreement within 60 days of receipt of the Grant Award packet. 
Grant Agreements received after the 60 days may be forfeited.  
 

Grant Agreements will be processed as received. Fully executed Grant Agreements will be returned to the County and base 
payment request will be submitted. 
 
Please note: All documents should be sent to: MVAAGrants@michigan.gov. The time/date of receipt by the MVAA is 
determined by the time/date stamp provided by the State of Michigan email system. 
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  CONTACT INFORMATION  
 

The same person shall not serve as the Project Director, the Authorized Official, and the Financial Officer. 
 

Project Director* – The person from the applicant’s County Department of Veterans Affairs (CDVA) with 
overall responsibility for project management and ensuring that all grant guidelines and requirements are 
met. 

* The county must ask for permission and be granted an exception by the MVAA for someone other than Director of the 
CDVA to be the Project Director. 

Financial Officer – The person from the applicant’s organization responsible for the financial accounting of 
project-related expenditures (must be different than the Authorized Official). 

Authorized Official – The person from the applicant’s organization authorized to enter into an agreement 
with the MVAA in order to accept grant funds (must be different than the Financial Officer). 
 

  ELIGIBILITY  
 

Eligibility is limited to Michigan counties that meet the eligibility criteria. 
 

  ELIGIBILITY CRITERIA  
 

To be eligible to receive a grant, a county must satisfy the following: 
 

(a) Maintain a minimum level of county funding for veteran service operations equal to the level of 
county funding for veteran service operations for the FY preceding September 24, 2018, i.e., 
FY2017. 

 

(b) Establish remote access to the USDVA computing systems and require County Veteran Service 
Officers to obtain a Personal Identity Verification (PIV) card. 

 

(c) Submit quarterly reports to the MVAA in accordance with the reporting requirements detailed 
in this document. 

 

(d) Provide no less than 20 hours per week toward veteran service operations. 
 

(e) Submit financial reports, in the requested format, to the MVAA on a quarterly basis 
demonstrating that the County Department of Veterans’ Affairs expended the grant funds 
received directly and solely on veteran service operations during the period of the report. 

 

  EXPECTATIONS  
 

It is the expectation of the MVAA that these services will be initiated/implemented as soon as possible 
after the award is fully executed. At the latest, grant recipients are expected to provide services no later 
than the third month post grant being awarded. 
 

Priority will be given to applications that seek to establish a County Department of Veterans Affairs or 
enhance existing current veteran service operations. Other requests may be considered acceptable unless 
they deviate too far from veteran service operations as defined. You will be notified if your application falls 
in this category and will be afforded the opportunity to reapply. 
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All submissions must support NEW initiatives, continuation of existing initiatives established with prior 
year(s) grant funding, or an increase in existing veteran service operations. Project personnel hired with 
prior year CVSF grant funds may continue to be funded with FY22 grant funds. 
 

Supplanting is not allowed. 
 

  DEFINITIONS  
 

For this funding opportunity, below is a list of commonly used terms as defined by Public Act 210 of 2018: 
 

1. Accredited Veteran Service Officer: an individual who has met the qualifications for accreditation 
under 38 USC 5904 and 38 CFR 14.629. 

2. County Veteran Service Fund or Fund: the county veteran service fund created within the state 
treasury. 

3. PIV card: a Personal Identity Verification card issued by the USDVA. 
4. Veteran Service Operations: assistance and programming to meet the needs of veterans in this 

state. Veteran Service Operations include, but are not limited to, providing advice, advocacy, and 
assistance to veterans, servicemembers, dependents, or survivors by an Accredited Veteran 
Service Officer to obtain USDVA health, financial, or memorial benefits for which they are eligible. 

 

  PROJECT NARRATIVE  
 

Grant applications must be submitted on the supplied forms and in the required format to be accepted. 
Applications submitted that do not follow the guidelines may be rejected. Each proposed 
program/initiative and expenditure must be described in detail and include how each tie to one or both of 
the following goals: 
 

Goal #1: Enhance or increase veteran service provision over past service provisions. 
 

Goal #2: Connect eligible veterans, servicemembers, dependents, or survivors to benefits by an Accredited 
Veteran Service Officer to obtain USDVA health, financial, or memorial benefits. This includes applying for 
emergency grants from the Michigan Veterans Trust Fund to address a short-term unforeseen financial 
crisis. 
 

  EXPENDITURES  
 

Consistent with the best practices of the USDVA and the MVAA, all proposed expenditures must facilitate, 
enhance, and improve county Veteran Service Operations to connect veterans to their federal benefits. 
Failure to obtain prior written approval from the MVAA may result in an expense not being authorized or 
reimbursed. 
 

  SUGGESTED EXPENDITURES  
 

Please refer to the FAQ handout or contact the MVAA for further guidance. 
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  DISALLOWABLE EXPENDITURES  
 

Funds expended without prior MVAA approval will not be reimbursed. Please refer to the FAQ handout 
or contact MVAA for further guidance. 
 

  BUDGET NARRATIVE/JUSTIFICATION  
 

All applications must have a detailed Program Narrative and Budget Narrative/Justification that supports 
the requested funding. The Budget Narrative/Justification clarifies how the costs were calculated and must 
tie directly back to the Project Narrative. 
 

The Project Narrative and Budget Narrative/Justification is the explanation of how and why a line item 
helps to meet the program deliverables. All costs must be utilized to support the provision of assistance 
and programing to meet the needs of veterans residing in the county. The proposed costs must be 
reasonable, allowable, allocable, and necessary for the supported activity. 
 

All budget calculations must follow a prescribed format. An Item and Service Budget Request Form and 
Salary and Fringe Budget Request Form are provided for county use. Please refer to the FAQ handout or 
contact the MVAA for guidance. 
 

If operational/programmatic changes are needed during the grant award period, you will need to complete 
a Project Amendment Form and submit to the MVAAGrants@michigan.gov for PRIOR approval. If the 
change is for a new initiative not detailed in the original grant agreement, the county will be required to 
submit a Project Narrative and Budget Narrative/Justification along with an Item and Service Budget 
Request and/or Salary and Fringe Budget form and submit with the Project Amendment Form. All reporting 
forms and the amendment template will accompany the grant award agreement. 
 

If you are not sure if a cost is allowable, you will need prior approval from the MVAA. If a cost is deemed 
disallowable after it has been expended and there was not a PRIOR authorization, the grant WILL NOT 
reimburse the county. 
 

Supplanting and administrative (indirect) costs are not permitted. 
 

Charges to the project for items such as salaries must conform to the written policies and established 
practices of the applicant organization. 
 

  POST AWARD  
 

All grantees must be registered to do business with the State of Michigan. Registration is available at the 
following website: www.michigan.gov/SIGMAVSS. 
 

The State of Michigan will not accept Signature Pages without the entire Grant Agreement. A complete 
signed copy of the Grant Agreement must be returned to MVAAGrants@michigan.gov no later than 60 
days after the award letter is received. 
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When communicating with the MVAA regarding your grant award, the Grant Award Number must be 
included in the subject line of the e-mail. E-mails received without the Grant Award Number in the subject 
line may be returned. 
 

Virtual trainings are scheduled for Project Directors and Financial Officers to learn correct reporting 
formats. It is strongly encouraged that one or both attends. Incorrect and/or incomplete reporting may 
result in delayed payment and/or the grant award being rescinded. Dates and locations will be provided 
with the grant award letter.  
 

  REPORTING REQUIREMENTS  
 

Funding is provided on a reimbursement basis. Grant recipients will submit a Progress Report, a County 
Activity report, and all applicable reimbursement request forms, verification documentation, and proof of 
county payments, no later than the 10th day of the month following the end of the quarter. Quarterly 
Progress and Activity Reports identify tasks completed during the reporting period, any issues or difficulties 
during the quarter, project milestones, and performance metrics.  
 

Submitting reimbursement requests starts with an approved budget. Reimbursements will be made on a 
quarterly basis. All reimbursable expenses must be incurred during the grant award cycle. 
 

Requests for reimbursement for activities/services prior to the award, or after the close of the award 
period, WILL NOT be reimbursed. 
 

Reimbursement for salaries/fringes will need to be supported by submitting certified timesheets signed by 
both the employee and the employee’s supervisor. 
 

Quarterly Reports demonstrating the expenditures and division of grant funds and county funds must be 
signed by the County Project Director or County Authorized Official. 
 

Reporting templates will be provided to grant recipients with the Notice of Award. 
  REPORTING SCHEDULE  

 

 Reporting 
Period 

October 1 -
December31, 2021 

January 1 – 
March 31, 2022 

April 1 – 
June 30,2022 

July 1 –  
September 30, 2022 

 

 Report Due January 10, 2022 April 10, 2022 July 10, 2022 October 5,2022  
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  MONITORING  
 

All grant recipients will be subject to grant monitoring of performance, including data collection. 
Standardized templates will be provided with the Grant Award Letter. Expense, progress, and activity 
reports will be required quarterly. Grant and performance monitoring will be conducted by the MVAA. If 
the MVAA determines, by audit or otherwise, that a County Department of Veterans’ Affairs expended the 
grant funds received for purposes other than Veteran Service Operations, the MVAA shall reduce the grant 
disbursement provided to the County Department of Veterans’ Affairs in the succeeding FY by an amount 
equal to the total of all amounts improperly expended. 
 

  CONTACT INFORMATION  
 

For questions regarding this funding opportunity, please e-mail MVAAGrants@michigan.gov. 
 

  RESOURCES  
 

The following sites may be of assistance in researching and developing your grant application.  
 

The most recently published (2019) GDX Report 

https://www.va.gov/vetdata/docs/GDX/GDX_FY19.xlsx  
 

Michigan Veterans Trust Fund  
https://www.michiganveterans.com/a/Michigan-Veterans-Trust-Fund   
https://www.michiganveterans.com/p/Emergency-Assistance 

 

State of Michigan Travel Rates  
https://www.michigan.gov/documents/dtmb/FY2021_Rates_Jan_2021_002_711825_7.pdf    
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LIVINGSTON COUNTY VETERANS' SERVICES COMMITTEE 

SPECIAL MEETING MINUTES 

 

July 14, 2021 

6:00 p.m. 

 

Members Present Joe Riker 

 James Wallace 

 Robert J. Bezotte 

 Kevin Nagle 

 Bruce Hundley 

  

Staff Present Mary Durst 

 

1. CALL TO ORDER 

Vice Chair Bob Bezotte calls meeting to order at 6:00 p.m. 

2. PLEDGE OF ALLEGIANCE 

Vice Chair leads meeting in Pledge of Allegiance 

3. ROLL CALL 

Roll Call by Vice Chair indicates a quorum.  Chairman Joe Riker enters meeting at 6:05 

p.m. and Vice Chair Bezotte yields control of the meeting to Chairman. 

4. CONSENT AGENDA 

Motion to approve the consent agenda as presented. 

Moved By James Wallace 

Seconded By B. Hundley 

Yes (5): Joe Riker, Robert Bezotte, James Wallace, K. Nagle, and B. Hundley 

Motion Carried (5 to 0) 

 

5. CALL TO THE PUBLIC 

None. 

6. APPLICATIONS FOR RELIEF 

None. 
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7. BUSINESS 

7.1 2022 Grant 

Motion to approve 2022 Grant as presented in the amount of $141,402. 

Moved By James Wallace 

Seconded By Robert Bezotte 

Yes (5): Joe Riker, Robert Bezotte, James Wallace, K. Nagle, and B. Hundley 

Motion Carried (5 to 0) 

 

8. DIRECTOR REPORTS 

None. 

9. COMMITTEE DISCUSSION 

VetFest is on August 7th from 11 a.m. to 3 p.m. 

10. ADJOURNMENT 

Motion to adjourn at 6:38 p.m. 

Moved By James Wallace 

Seconded By K. Nagle 

Yes (5): Joe Riker, Robert Bezotte, James Wallace, K. Nagle, and B. Hundley 

Motion Carried (5 to 0) 
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RESOLUTION      NO:  [Title] 
 

LIVINGSTON COUNTY     DATE:  Click or tap to enter a date. 
 

  

Resolution Authorizing FY 2022 Vehicle Replacements Leased through the 

County’s Partnership with Enterprise Fleet Management – Car Pool  
 

WHEREAS,  the Livingston County Car Pool Department is requesting authorization to replace fifteen (15) 

vehicles with new vehicles leased through Enterprise Fleet Management, per the agreement 

authorized under Resolution 2019-09-128; and 

 

WHEREAS, these vehicles were recommended for replacement based on age, mileage, and other factors as 

determined by Enterprise and Car Pool; and 

 

WHEREAS, all vehicles will be on 60-month lease terms with no mileage caps, and departments may retain 

the leased vehicles without penalty after the lease term has ended; and 

 

WHEREAS,  the leased vehicles will be titled by Enterprise and returned to Enterprise for resale upon lease 

termination, with the County entitled to the remaining equity less a $375 per vehicle 

remarketing fee; and 

 

WHEREAS, the annual lease costs have been included in the departments’ FY 2022 Level 2 Auto Leasing 

budgets for a projected total cost of $97,151 per the table below; and 

  

  
 

WHEREAS, the lease costs will be paid monthly by Car Pool, which will charge the departments back 

through the Munis General Billing module; and 

 

WHEREAS, the County-owned vehicles being replaced will be disposed of via public auction by the Car 

Pool department. 

 

 

THEREFORE BE IT RESOLVED that the Livingston County Board of Commissioners hereby authorizes the 

Car Pool department to replace fifteen (15) vehicles with replacements leased through the 

County’s partnership with Enterprise Fleet Management for a projected total cost of $97,151. 

 

 

 

 

Department

 Replacement 

Vehicle 

 Annual Lease Cost 

per Vehicle 

  Department 

Quantity 

 Total Annual     

Lease Cost 

Building Inspection Ford F-150 Reg Cab 5,797$                          2                                   11,593$                      

EMS Ford F-250 Crew Cab 6,683$                          1                                   6,683$                         

Env. Health Jeep Compass 4,860$                          2                                   9,720$                         

Sheriff - Jail Chevy Express Van 6,653$                          1                                   6,653$                         

Sheriff - Road Charger Pursuit 6,628$                          5                                   33,138$                      

Tahoe Police 7,805$                          3                                   23,416$                      

RAM 1500 SSV 5,948$                          1                                   5,948$                         

Total - All Departments 15                                 97,151$                      

2022 Lease Costs by Department

Agenda Page 51 of 111



 RESOLUTION NO: # 

 PAGE: 2 

 

BE IT FURTHER RESOLVED that the Car Pool Department is hereby authorized to dispose of the 

decommissioned County-owned vehicles being replaced per the County Purchasing/Disposal 

Policy. 

#   #   # 

 
MOVED: 

SECONDED: 

CARRIED: 
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Memorandum 

To: Livingston County Board of Commissioners 

From: Greg Kellogg, Transportation Director 

Date: 07/29/21 

Re: 
 

Resolution Authorizing FY 2022 Vehicle Replacements Leased through the 

County’s Partnership with Enterprise Fleet Management – Car Pool 

 

The Livingston County Car Pool Department is requesting authorization to replace fifteen (15) 

County-owned vehicles with new vehicles leased through Enterprise Fleet Management, per the 

agreement authorized under Resolution 2019-09-128. These vehicles were recommended for 

replacement based on age, mileage, and other factors as determined by Enterprise and Car Pool. 

 

All vehicles will be on 60-month lease terms with no mileage caps, and departments may retain 

the leased vehicles without penalty after the lease term has ended. The leased vehicles will be 

titled by Enterprise and returned to Enterprise for resale upon lease termination, with the County 

entitled to the remaining equity which will be applied to the subsequent lease to reduce the 

monthly payment (less a $375 per vehicle remarketing fee). 

 

The annual lease costs have been included in the departments’ FY 2022 Level 2 Auto Leasing 

budgets at a total cost not to exceed $97,151 per the attached list. The lease costs are paid 

monthly by Car Pool, which charges the departments back through the Munis General Billing 

module for the lease costs and other vehicle expenses. 

 

The Enterprise program allows the County to leverage additional manufacturer’s incentives in 

combination with government fleet pricing. It also includes a Full Maintenance Program for 

leased vehicles that covers routine preventive maintenance items and unexpected mechanical 

repairs for a fixed monthly fee over the lease term (Sheriff’s pursuit vehicles are not eligible). 

This program facilitates more consistent budgeting for maintenance and repairs which are 

difficult to predict, particularly after the manufacturer’s warranty expires.  

 

The County-owned vehicles being replaced will be disposed of via public auction by the Car 

Pool department. 

 

If you have any questions please contact me directly at x7843. 
 

LIVINGSTON COUNTY, MICHIGAN 
CAR POOL DEPARTMENT 

 

 
3950 W. Grand River, Howell, MI 48855 

Phone 517-540-7847 Fax 517-546-5088 

Web Site: www.livgov.com/lets 

Agenda Page 53 of 111



RESOLUTION      NO:  [Title] 
 

LIVINGSTON COUNTY     DATE:  Click or tap to enter a date. 
 

  

Resolution Authorizing an Increase in Total Authorized Vehicles for the Sheriff’s 

Office Field Services Division to Complete Phase 2 of the Deputy Assigned Vehicle 

Program -  Car Pool  
 

WHEREAS, the Sheriff’s Office Field Services Division had fifty (50) authorized vehicles in its fleet as of 

2020, twenty-six (26) of which were patrol units; and 

 

WHEREAS, the department proposed a Deputy Assigned Vehicle (DAV) program in which Road Patrol 

deputies are assigned individual patrol cars rather than shared cars that are operated round the 

clock; and 

 

WHEREAS, the DAV proposal includes a total increase of fourteen (14) patrol vehicles over a period of three 

years to fully implement the DAV program, and the first five (5) were authorized in 2021 under 

Resolution 2021-02-019; and 

 

WHEREAS, the department is requesting authorization to increase the fleet by an additional five (5) vehicles 

in 2022 to complete Phase 2 of the program; and 

 

WHEREAS, all costs associated with the fleet expansion, including lease payments for the new vehicles, will 

be included in the Sheriff’s Office Field Services Division 2022 Level 2 Auto Leasing budget 

request. 

 

THEREFORE BE IT RESOLVED  that the Livingston County Board of Commissioners hereby approves an 

increase in total authorized vehicles for the Sheriff’s Office Field Services Division from the 

current fifty-five (55) to sixty (60) in 2022. 

#   #   # 

 
MOVED: 

SECONDED: 

CARRIED: 
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Memorandum 

To: Livingston County Board of Commissioners 

From: Greg Kellogg, Transportation Director 

Date: 07/28/2021 

Re: 
 

Resolution Authorizing an Increase in Total Authorized Vehicles for the 

Sheriff’s Office Field Services Division to Complete Phase 2 of the Deputy 

Assigned Vehicle Program -  Car Pool 

 

The Sheriff’s Office presented its Deputy Assigned Vehicle (DAV) program to the Public Safety 

Committee on January 19, 2021. The purpose of the DAV program is to assign each Road Patrol 

deputy his or her own vehicle, which has several advantages over the shared vehicle model in 

which patrol cars are operated round the clock.  

 

The Sheriff’s Office Field Services Division had fifty (50) authorized vehicles in its fleet as of 

2020, twenty-six (26) of which were patrol units. The DAV proposal includes a total increase of 

fourteen (14) patrol vehicles over a period of three years to fully implement the DAV program, 

and the first five (5) were authorized in 2021 under Resolution 2021-02-019. 

 

The purpose of this resolution is to request authorization to increase the fleet by an additional 

five (5) vehicles in 2022 to complete Phase 2 of the program. 

 

All costs associated with the fleet expansion, including lease payments for the new vehicles, will 

be included in the Sheriff’s Office Field Services Division 2022 Level 2 Auto Leasing budget 

request. 

 

Please do not hesitate to contact me at 517-540-7843 if you have any questions. 

 

 
 

LIVINGSTON COUNTY, MICHIGAN 
CAR POOL DEPARTMENT 

 

 
3950 W. Grand River, Howell, MI 48855 

Phone 517-540-7847 Fax 517-546-5088 

Web Site: www.livgov.com/lets 
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RESOLUTION      NO:  [Title]  

 

LIVINGSTON COUNTY     DATE:  Click or tap to enter a date. 
 

 

Resolution  Authorizing an Agreement with Merit to Provide Citizen Enabled 

Broadband Data Collection Services  - Information Technology  
 

WHEREAS, Livingston County has a need for an assessment of broadband services to the residents; and 

businesses of Livingston County; and 

 

WHEREAS, Livingston County currently has no accurate data to build upon from the Broadband providers  

nor a method of assessing Countywide broadband services; and  

   

WHEREAS, there is a need within Livingston County for broadband services for all residents and businesses; 

and 

 

WHEREAS, in accordance with the County’s Purchasing Policy a sole source award is being requested based 

on a proposal obtained from the current Livingston County technology partner Merit to survey 

broadband availability and speeds directly from our residents and businesses; and 

 

WHEREAS, Merit of  Ann Arbor, Michigan has submitted a proposal that will provide the Citizen Enabled 

Broadband Data Collection at the cost of $55,550, and an additional $15,000 in suplimental 

marketing is recomended for the purpose of community engagement and outreach to be purchased 

by Livingston County; and 

 

WHEREAS, the project is expected to be completed before the end of Q1 2022; and 

 

WHEREAS, funding for the project is available through the American Recovery Plan Act dollars the County 

has received. 

THEREFORE BE IT RESOLVED that the Livingston County Board of Commissioners hereby authorizes 

entering into an agreement with Merit for Citizen Enabled Broadband Data Collection project at 

the rate of $55,550 and authorizes $15,000 in supplemental marketing is recommended for 

community engagement in support of the Citizen Enabled Broadband Data Collection for services 

described above, and that the funds to support this project not to exceed $80,559 be taken from 

the County’s American Recovery Plan Funds. 

BE IT FURTHER RESOLVED that the Board of Commissioners authorize any budet amendments needed to 

effectuate this agreement. 

BE IT FURTHER RESOLVED that the Chairman of the Livingston County Board of Commissioners is  

authorized to sign all forms, assurances, contracts/agreements, renewals and future amendments 

for monetary and contract language adjustments related to the above upon review and/or 

preparation of Civil Counsel. 

#   #   # 

MOVED: 
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  RESOLUTION NO:  

  PAGE: 2 

 

SECONDED: 

CARRIED:  
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Livingston County 

Information Technology 

Department 

Report 
To: Livingston County Board of Commissioners, Livingston County Administrator - 

Nathan Burd, Livingston County Deputy Administrator & Chief Financial Officer - 
Cindy Catanach 

From: Kristoffer Tobbe 
Livingston County Chief Information Officer 

Date: July 28, 2021 

Re: Livingston County Information Technology Department: Broadband speed & 
services survey to be performed by MERIT Networks 

Request for approval of Citizen Enabled Broadband Data 

Collection for Livingston County 

The Livingston County Information Technology Department in conjunction with Livingston 
County Administration are requesting Livingston County Board of Commissioners approval to 
move forward and begin a Livingston County wide broadband data collection project. 

This project will begin to assess the full aspect of the need for broadband service for Livingston 
County residents and businesses.  An accurate assessment of the current service levels of our 
current broadband environment must be done.  Current Federal Communication 
CommissionsCommission’s maps and data that are supplied by the carriers or broadband 
services are known to contain inaccurate data.  This assessment will deliver an accurate data 
set for current broadband access for our Livingston county residents and businesses.  With the 
help and contribution of our residents and businesses this data set can become a foundation in 
Livingston  County’s broadband planning process.   

Our Livingston County Team has collaborated with current organizations like Lyndon Township, 
Washtenaw County, SEMCOG, and MERIT Networks, to set up a countywide digital survey that 
will deliver a data set that measures internet speed of  those surveyed, gauges the levels of 
internet service that may be needed  and the address of those taking the survey.  This will 
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develop an image of what internet speed is available and what internet providers are providing 
service in specific areas of Livingston County.  

This project would take an estimated 18 to 32 weeks from start to finish. 

 

The Summary of the services contained in the proposal 

Pre-Survey Consulting Scope of Work  

● Standardized survey and speed test – design, deploy, maintain  

● Customized website design & deployment  

● Community communications materials development  

● Supportive community partner engagement including strategy, planning & execution support  

● Customized community marketing plan and asset development  

○ Marketing plan  

○ Press release  

○ Consumer communications  

○ Community partner communications  

○ Web & social media assets  

○ Local ad assets & ad buys  

● 3-5 planning/work session meetings needed with local project leaders  

Data Collection  

● Following launch, KPI (Key Performance Indicators) checks will be implemented to monitor 
community response and responded accordingly (deploying additional assets as needed)  

● Weekly community response dashboard updates  

● Data collection typically runs 6 weeks  

Post-Survey Consulting Scope of Work  

● Executive Findings report  

● Additional outputs & analysis: Visualizations via graphs, maps, charts (Qty 15-20)  

● GIS files (can also support any integration to local instance or merger of local data into Merit 
analysis  

● Fully merged and cleaned database  

● Community Presentation  
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About our Partner Merit 

Merit Network is a non-profit, Member-owned organization governed by Michigan’s public 
universities. Founded in 1966, Merit owns and operates America’s longest-running regional 
research and education network. After 50 years of innovation, Merit continues to provide high-
performance services to the educational communities in Michigan and beyond. 

Merit’s Mission 

Merit’s mission is “connecting organizations and building community.” We provide network, 
security and community services to member organizations that help make our society a better 
place to learn, discover, work and live – while upholding the principles of an open internet. 

A sample listing of the questions is provided below. (These exact 

questions may or may not be used in the actual survey. 

• Please indicate if this is a business or a residential property. 

• Address line 1 

• City 

• State 

• ZIP Code 

• More people in a home can increase the need for faster Internet. How many 
people currently live at this address? 

• Children who attend school often have an increased need for home Internet 
access. How many people currently living at this address are under the age of 
18? 

• How many people living at this address currently take college or university 
courses (even if those courses are not online)? 

• In some situations, having a computer motivates the desire to have Internet 
access at home. If any, how many working computers/laptops/Chromebooks do 
you have at home? 

• How many tablets do you have at home? (e.g., iPad, Kindle, Android tablet) 

• Are you completing this survey over a Wi-Fi connection? 

• To the best of your knowledge, how do you currently get Internet access at this 
property? Choose one. 

• To the best of your knowledge, approximately what speed does your Internet 
service provider promise you? 

• Overall – considering performance, cost, and any other factors – how satisfied 
are you with this Internet service provider? Choose one. 

• Please provide your email address, so that we may follow up with additional 
information or questions if needed. 

• TAKE THE SPEED TEST and submit the information 
 

Other questions for consideration may include: 

• Who is your current Internet provider? 
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• What do you currently pay for Internet 

• What does Affordable Broadband or Internet mean to you 

• How far from your main Utility Power lines (Poles) or Road is your Residence 
or Business? 
 

 Survey Marketing  

Successful education and marketing of the Broadband Survey along with the importance of 
broadband to our community is critical for ensuring sufficient data is collected from our 
residents. Many of our residents may not fully understand what broadband services entail and 
what benefits they may receive from its access. Plain language messages coupled with a focus 
on examples of improvements to daily life will motivate our public to complete the survey, thus 
giving us a better look at the current status of our County and evaluate what is possible.  

Within Merit’s Data Collection Scope of Work are a number of marketing efforts that are tried 
and true. Merit’s customizable Communications and Promotions Plan will be utilized to 
maximize community reach. Items within the Plan include a customized website, local media 
advertisements and logistics, and postcard mailings. Allison Nalepa, Livingston County’s 
Communication Manager, will assist Merit in the customization of marketing efforts and 
incorporate messages of the survey into the County’s current communication avenues.  

Additional marketing efforts paid for directly by the County would result in additional community 
reach and increased data collection. Up to $15,000 could be allocated towards local media 
advertisements, signage, or digital advertisements. 

 

Useful links 

About Merit 

https://www.merit.edu/about/    

THE MICHIGAN MOONSHOT- Expanding Community Networks in Michigan 

https://www.merit.edu/community/moonshot/ 

https://www.youtube.com/watch?v=hnMn1GbPfCc 

https://survey.michiganmoonshot.org/ 
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Current purchase pricing 

 

Livingston County 
Information Technology 
Pricing Summary         

Merit Broadband Survey      

Product      

  Quantity   
Final 
Negotiated 
pricing 

Proposed CIP 
2021 -2026 
Budgeted 
Amount 

Data Collection & Marketing Support, 
Consumer communication & 
promotions plan, Community Partner 
Program, Logistics, Engagement 
coordination, weekly progress updates, 
Logistics, Engagement coordination, 
weekly progress updates, Output: 
Cleaned, Standardized Web Survey - 
Unserved Served (Mobile responsive) 
Standardized Web Survey - Served 
(Online) merged database, basic 
visualizations, Public Participation 
Digital Dashboard 1   

 $           
7,000.00  

 ARPA 
Funding  

Customized Landing Page Website 1   
 $           
1,000.00  

 ARPA 
Funding  

Marketing Support - Ad Placement 
logistics 1   

 $           
1,500.00  

 ARPA 
Funding  

Local Media and Ad Purchases 1   
 $         
10,000.00  

 ARPA 
Funding  

Postcards 1   
 $           
6,000.00  

 ARPA 
Funding  

Additional Services - Survey 
Augmentation 1   

 $           
1,250.00  

 ARPA 
Funding  

Data Collection Outputs: Executive 
Findings Report, Data Analysis findings, 
Full visualizations (Qty 15-20) maps, 
graphs, charts, Community Findings 
Presentation 1   

 $         
19,000.00  

 ARPA 
Funding  

COMPANION SURVEYS       
 ARPA 
Funding  
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Mail Survey Qty 10,000: Setup & 
deployment 1   

 $         
11,000.00  

 ARPA 
Funding  

Text Qty 10,000: Setup & deployment 1   
 $           
1,800.00  

 ARPA 
Funding  

Phone Survey Qty 0: Setup & 
deployment 1   

 $           
5,000.00  

 ARPA 
Funding  

Livingston County Merit Partnership 
Discount 1   

 $         
(8,000.00) 

 ARPA 
Funding  

Merit Survey Subtotal 1   
 $         
55,550.00  

 ARPA 
Funding  

Additional recommended costs         

          

Additional Livingston Engagement and 
Marketing 1   

 $         
15,000.00  

 ARPA 
Funding  

Totals     
 $         
70,550.00  

 ARPA 
Funding  

 

Recommendation 

At this time, we are recommending that the Livingston County Board of Commissioners 
authorize County Information Technology Staff and Administration to move forward with the 
attached MERIT proposal for a citizens and business broadband survey, to gage broadband 
speed and access throughout Livingston County for its citizens and businesses. 

Funding Recommendation: 

It is recommended that funding for this project come from the Livingston County American 
Recover Plan Act funding, as Broadband is an acceptable allocation of those dollars. 

Optional funding recommendation 

Livingston County has the option to apply for the 2022 SEMCOG FY22 Planning Assistance 
Program.  This grant if awarded could be a maximum of $40,000.00 (reimbursable) 

- SEMCOG would issue a call for projects in July, with applications due in 
August/September; and awards in October of 2021 

- If funds are provided, the planning work could begin immediately (following a signed 
contract/agreement) 

- The funding would be from Oct 1, 2021 – Sept 30, 2022 (This coincides with our 
Broadband survey) 
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Merit Network Inc. www.merit.edu 
p 734.527.5700  |  f 734.527.5790 
880 Technology Dr. | Suite B | Ann Arbor, MI 48108 

Merit Proposal - Statement of Work 

Citizen Enabled Broadband Data Collection – Livingston County 

The following document provides important information related to the 2021 broadband access data 
collection effort for Livingston County.  

The Michigan Moonshot initiative, led by Merit Network, has been identified by the county as a valuable 
platform for resources to support this effort.  This collaboration is supported by faculty researchers at the 
James H. and Mary B. Quello Center at Michigan State University. 

High-speed Internet connections are not equally accessible to everyone and the methods currently used 
to measure the speed and reach of broadband are less than optimal. Estimates are particularly 
problematic in underserved areas such as rural and economically distressed urban locations of the United 
States, as illustrated by research on Detroit. Current broadband data collection applies procedures and 
standards that often result in inaccurate results which make investment, interventions, and policy 
decisions more difficult. Considering that any source of data will have strengths and weaknesses, 
leveraging multiple sources of measurement can advance the quality of input to inform decision making. 
Specifically, data sources such as FCC Form 477 can be analyzed in conjunction with new consumer-
sourced data to improve the accuracy of broadband availability information and enable researchers to 
identify areas where access or speed appears to be under - or - over estimated. Other information relevant 
for policy makers seeking to address pressing problems like the homework gap, including the number of 
school aged children in a household, are typically not available or not linked to broadband data. 

The Merit Network Michigan Moonshot’s unique approach leverages citizen-driven household access data 
through a partnership between the Quello Center at Michigan State University and the Merit Network. 
Merit Network, with its deep expertise in advanced networking and more than 700 connections to 
Michigan’s community anchor, government, and non-profit institutions, is in a unique position to catalyze 
unserved communities towards achieving broadband access. The Quello Center is affiliated with the 
Department of Media and Information in the College of Communication Arts and Sciences at Michigan 
State University. Researchers at the center have a track record of researching broadband access to 
develop solutions that can help overcome digital divides. They also bring a rigorous understanding of data 
collection analysis and survey methodology to this project. 

The Data Gap. Challenges that undermine sound decision making and appropriate funding application 
include: the granularity and level of measurement of collected information, the use of data (such as FCC 
Form 477 filings) that was not primarily collected to measure broadband availability, and the over-reliance 
on Internet Service Providers (ISPs) as the major source of the data. For example, current standard 
measurements are aggregated to the census block level or higher, often misrepresenting the availability 
of broadband. These challenges can be overcome by collecting on-the-ground, consumer-sourced data. 

A Novel Approach to Data Collection. This design for data collection builds on collaborative network 
organizations (CNOs), often used in citizen science, to uniquely leverage (1) networks of stakeholders (i.e., 
Merit and other participating Research and Education Networks) to manage the gathering of data from 
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Livingston County Broadband Data Consulting Services 
2 of 4 

users across the nation; (2) a partnership with academic researchers that allows for quality control 
(identifying and correcting problematic data) and sophisticated analyses using multiple sources and forms 
of data; (3) data collection through a user-friendly web app for those with Internet services at their 
property and companion surveys for participants without Internet services at the property surveyed. 

This will allow the flexible collection from multiple devices, fixed or mobile. This project will collect both 
speed test data and user provided household broadband access and availability information. Tools and 
development run by the scientific community and The Measurement Lab (M-Lab) will be leveraged. M-
Lab is an open, distributed platform on which researchers deploy Internet measurement tools. 

Data Stewardship. Merit Network will be responsible for data management related to this project during 
collection. The speed test portion of data will be sent to the M-Lab open data repository and the survey 
data will be stored in a separate database that is maintained and archived in a secure, password-
protected repository on Merit Network servers. Livingston County shall maintain unlimited access and 
all rights to the information gathered from this survey. Merit does retain the ability to use anonymized 
data related to this research project in perpetuity. 

Expected Benefits. 

● Provide a resource to challenge currently employed household access maps that drive state and
federal investment decisions. Provide a mechanism for the County to challenge census blocks that
may currently be indicated as “served,” thus making them ineligible for some funding channels.

● Catalyze communities to help drive change. A small community investment in this data collection
project will help drive granular level data, which presents a gap in existing data sets.

● Quantify broadband Internet availability and demand through the creation of crowdsourced
broadband assessment tools and demand aggregation maps. This will create a better
understanding of the financial risk for infrastructure investment decisions with clear indicators of
broadband gaps/need and adoption probabilities.

● Through the process of collecting access, availability and adoption data, communities will
strengthen their focus on developing an ecosystem of elected officials, community anchor
institutions, private sector organizations, broadband champions, and citizens who are committed
to increasing connectivity within their area. Together this coalition will uphold a commitment to
moving the needle forward on digital access and equity within the community.
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Livingston County Broadband Data Consulting Services 

3 of 4 
 

Summary of Services 

Pre-Survey Consulting Scope of Work 
● Standardized survey and speed test – design, deploy, maintain 
● Customized website design & deployment 
● Community communications materials development 
● Supportive community partner engagement including strategy, planning & execution support 
● Customized community marketing plan and asset development 

○ Marketing plan 
○ Press release 
○ Consumer communications 
○ Community partner communications 
○ Web & social media assets 
○ Local ad assets & ad buys 

● 3-5 planning/work session meetings needed with local project leaders 
 
Data Collection 

● Following launch, KPI checks will be implemented to monitor community response and 
responded accordingly (deploying additional assets as needed) 

● Weekly community response dashboard updates 
● Data collection typically runs 6 weeks 

 
Post-Survey Consulting Scope of Work 

● Executive Findings report  
● Additional outputs & analysis: Visualizations via graphs, maps, charts (Qty 15-20) 
● GIS files (can also support any integration to local instance or merger of local data into Merit 

analysis 
● Fully merged and cleaned database 
● Community Presentation 
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Livingston County Broadband Data Consulting Services 
4 of 4 

Example Project Timeline 

Pre Survey Activity Data Collection Post Survey Activity 

8-12 WEEKS 6-12 WEEKS 4 WEEKS 

Quotes/agreements 

Preliminary planning activities 

Create stakeholder 
communication materials 

Engage with decision makers 
via Taskforce 

Finalize planning activities & 
schedule resources 

Engage with municipal 
partners to prepare for citizen 
concerns/questions 

Launch community partner 
engagement  

Organize community partners 

Review execution timelines 

Refine outputs scope 

Conduct weekly project team 
meetings – internal + external 
with community project leads 

Launch consumer marketing 
and communications plan 

Provide weekly progress 
reports re: survey participation 

Provide consistent evaluation 
of participation, adjust as 
needed to promote maximum 
participation 

Clean data 

Merge databases 

Generate outputs 

Conduct analysis 

Executive findings report 

Community presentation 
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Merit Network, Inc.

880 Technology Drive, Suite B

Ann Arbor, MI 48108

t.734-527-5700   f.734-527-4125

www.merit.edu

Member: Prepared By:

Rob McSwain

989.419.6577 

rmcswain@merit.edu 

One-Time Recurring

1,000$               

1,500$               

10,000$            

6,000$               

1,250$               

$45,750 $0

Service Discount (if applicable)

Total Merit Service Fees

 $            11,000 

 $              1,800 

 $              5,000 

 $                      - 

July 16, 2021

 Community Partner Program

Output: Cleaned, merged database, basic visualizations

Subtotal

ATTN: Kris Tobbe

19,000$            

7,000$               

Notes: 

Broadband Access & Availability Data Collection Services Fee Schedule

Broadband Access Data Collection

Service Agreement Number: 20210716-PROSERV-37538-RM-1

Livingston County

200 East Grand River

Community Findings Presentation

Customized Landing Page Website

COMPANION SURVEYS

Text  Qty 10,000: Setup & deployment

$55,550

** Companion surveys are imperative to engage unserved communities, though they add significant expense 

to the data collection process.  As part of the base data collection quoted above - lightweight web surveys 

(mobile responsive) are INCLUDED in the base pricing.  Provided below are additional companion surveys, 

we've provided assumed figures for supportive companion surveys via mailed paper surveys, postcards and 

phone.  Refined figures to be scoped accordingly, once awarded.  All prices are one-time. NOT ALL 

MEDIUMS WILL BE USED, pricing provided as a suggested quantity that would be effective in promoting 

participation from unserved community members that cannot/will not engage with a digital survey only.  

Mail Survey Qty 10,000: Setup & deployment

Total Project, Not to Exceed Costs

Anticipated medium overlap

Phone Survey Qty 0: Setup & deployment

$37,750

Data Analysis findings

Executive Findings Report

Public Participation Digital Dashboard

Full visualizations (Qty 15-20) maps, graphs, charts

Data Collection Outputs

Marketing Support - Ad Placement logistics

Local Media and Ad Purchases

BASE DATA COLLECTION SCOPE OF WORK

-$8,000

Howell MI 48843-7041

* This quote is valid for 90 days from the date 

issued                                                                     

**Companion survey pricing is dependent on 

method selected.  Web surveys are included in 

base pricing as quoted. Pricing Per Household:                                                     

Web Survey $0, SMS Text - $0.18 per HH,  

Postcards - $0.30 per HH, Phone - $0.50 per HH,  

Mail - $1.10 per HH                                                                                                                                                    

Livingston County

Consumer communication & promotions plan

Data Collection & Marketing Support

Project Management: Logistics, Engagement coordination, weekly 

progress updates

Standardized Web Survey - Served (Online)

Standardized Web Survey - Unserved Served (Mobile responsive)

Postcards

Additional Services - Survey Augmentation
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RESOLUTION      NO:   [Title]   

 

LIVINGSTON COUNTY     DATE:  July 28, 2021 

 

 

Resolution Authorizing the Reorganization of the Livingston County Information 

Technology Department– Information Technology 
 

WHEREAS, there is a great need for increases in the advancement of information technology projects, services 

and applications to support and enhance Livingston County operations; and  

 

WHEREAS, there are strategic goals and initiatives surrounding technology advancements laid out for 

Livingston County; and 

 

WHEREAS, COVID 19 has necessitated these technology advancements; and 

 

WHEREAS, The Livingston County Information Technology department is requesting a department 

reorganization that will add two essential technical roles to the team, expanding the technology 

team’s ability to deploy more technology to meet the strategic goals of the Board of 

Commissioners, County departments and stakeholder, and 

 

WHEREAS, this request also includes re-aligning reporting structures for three County Information 

Technology department members to better align to the strengths of the teams and the supervising 

team members: and 

 

WHEREAS, the creation of the Information Technology Project Coordination Specialist and Application 

Support Analyst positions were approved by the Personnel Committee at a Grade 9. Estimated 

2021 cost at a Step 1 is $58,793 for wages per position annually; and 

 

WHEREAS, up to $60,000 can come from within  the current year Information Technology department budget 

through budget transfers; and 

 

WHEREAS, the department requests the reporting re-alignment of the Senior Public Safety Technician and the 

Public Safety technician from the Infrastructure Manger to the Network Administrator; and 

 

WHEREAS, the department requests the reporting re-alignment of the Enterprise Resource Planning (ERP) 

Administrator from the Chief Information Officer to the Systems Manager. 

 

THEREFORE BE IT RESOLVED that the Livingston County Board of Commissioners hereby authorizes the 

reorganization of the Livingston County Information Technology Department and to authorize 

and fill the addition of  a full-time Information Technology Project Coordination Specialist and 

Application Support Analyst positions at a Grade 9 position to better meet the strategic goals of 

the County, to address COVID 19 demands, and to address succession planning within the 

department, and to realign the positions of the Senior Public Safety technician and the Public 

Safety technician from the Infrastructure Manger to the Network Administrator; as well as the 

reporting re-alignment of the Enterprise Resource Planning (ERP) Administrator from the Chief 

Information Officer to the Systems Manager;  
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  RESOLUTION NO:  

  PAGE: 2 

 

 
 

BE IT FURTHER RESOLVED that the Livingston County Board of Commissioners authorize any necessary 

supplemental appropriation to effectuate the above. 

#   #   # 

 
MOVED:  

SECONDED:  

CARRIED:  
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Livingston County 

Information Technology 

Department 

Report 
To: Livingston County Board of Commissioners, Livingston County Administrator - 

Nathan Burd, Livingston County Deputy Administrator & Chief Financial Officer - 
Cindy Catanach 

From: Kristoffer Tobbe 
Livingston County Chief Information Officer 

Date: July 19, 2021 

Re: Livingston County Information Technology Department: Reorganization Request 

Request for approval Livingston County Information Technology 

Department Reorganization Plan 

The Livingston County Information Technology department is requesting a department 
reorganization that will add two essential technical roles to the team, expanding the technology 
team’s ability to deploy more technology to meet the strategic goals of the Board of 
Commissioners, County departments and stakeholder, as well as re-aligning reporting 
structures for three County Information Technology department members to better align to the 
strengths of the teams and the supervising team members. 
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Position 1: PROJECT MANAGEMENT COORDINATION SPECIALIST 

• Estimated wage scale: Level 9 Steps 1 – 7 standard ($58,793 - $72,020) 

• Fully Burdened year 1 projection $92,940.00  

o (all costs for the position = salary + regular benefits +pension) 

A need for additional project management support within the Information Technology team has 
been an ongoing need for the department that has been projected for over three years.  The 
need for greater outreach and updates to stakeholders (Departments; Elected Officials and 
Community Stakeholders) for the purposes of documenting technology need and assisting in 
facilitating project progress reports back to the stakeholders on department specific projects.  
This role will assist the C.I.O. in these processes and work within a standardized project 
management framework for technology project work.  This will allow the more technical team 
members to stay focused on the large workload on the information technology team now and 
into the future.  

Additionally, this role will take on a number of administrative activities currently dispersed 
throughout the Information Technology team, and act as a central point of coordination for the 
procurement process from the technology side before handing the process off to the Fiscal 
Services team for final procurement and budgetary review. 

Position Summary: 

Under the supervision of the Chief Information Officer, assists in planning, coordinating, 
implementing and finalizing projects according to the specifications and deadlines. Tracks 
project staff activities and contractor or other resources according to the overall project scope of 
work. At the start of each new activity, helps capture the definition of the project’s objectives, 
and schedules, identifies key project milestones, and oversees quality control throughout the 
project. Supports project delivery processes at the County by attaining resources and 
coordinating internal team members and third-party contractors and/or consultants – including 
the identification, assessment, and communication of project risks and the ongoing 
communications with the Information Technology management team regarding project status 
and project critical success factors.  Develops communication strategies to disseminate 
technology policies and information to stakeholders. Assists in general clerical and 
administrative activities in support of Information Technology operations. 

Referenced appendices: 

 

• TABLE A - LIVINGSTON COUNTY - POINT TOTALS FROM CLASSIFICATION 
ANALYSIS PROCESS OF MAY 21, 2021 
 

• Municipal Consulting Services LLC – Letter dated May 21, 2021 - in regard to 
your request for our firm to conduct a classification analysis for the new position 
of Project Management Coordination Specialist 
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Position 2: Application Support Analyst 

• Estimated wage scale: Level 9 Steps 1 – 7 standards ($58,793 - 

$72,020) 

o Fully Burdened year 1 projection $92,940.00(all costs for the 

position = salary + regular benefits +pension) 

A significant need for application (program) support has existed in the Livingston County 
Information Technology department for over seven years.  The Livingston County Application 
team currently consists of (1) Systems Manager (Diane Gregor) two Developers (1 Database, 1 
strictly OnBase Administration) this team of two persons is responsible for the management, 
support, development and integrations of over 100+ application for the County.  We are 
fortunate that Diane has 48 years-worth of experience with the County and has been here since 
the deployment of many of our legacy applications that we are currently required to keep, 
develop, and maintain (AS400-Courts & Sheriff’s Office, Laserfiche- Prosecutors Office, Etc.)  
There is a growing desire within the County both strategically and directly to enhance the 
application portfolio and modernize our applications.   Our Information Technology team is often 
(monthly and weekly) receiving requests for new applications from departments (often with brief 
advance notices).  The applications must be evaluated for security, fit into the current County 
software portfolio, estimates on time to deployment & implementation, as well as complicated 
aspects like application data integration.   A significant backlog of support and evaluation has 
occurred over the years and has contributed to over taxing our Systems Manager and 
Application Developer. 

This new position, will assist in the role of supporting and maintaining of the applications, data 
integration projects, as well as the support of the document imaging systems and the numerous 
databases.  Allowing, the Systems manager to allocate time and resources to legacy application 
transfer, new application requests and overall management of the systems. 

Position Summary: 

Under the supervision of the Application Manager, The Application Support Analyst will assist 
with the application support intake and issue evaluation process. As 1st and 2nd level responder, 
the Application Support Analyst will troubleshoot incidents and actively work to resolve them or 
escalate as appropriate. responsible for providing expertise and technical knowledge, answer 
inquiries and resolve issues, and escalate or close tickets as necessary, as they relate to key 
software applications.  

The Application Support Analyst will develop in-depth knowledge of operational business 
processes, software applications used to support them, and data flows across the business 
process as well as develop the SQL skills necessary to acquire and analyze information.  Plan, 
and implement County applications or enhancements including researching and analyzing 
department needs, modifying existing programs, assisting in the conversion of data and 
systems, and preparing appropriate documentation in accordance with established methods and 
procedures; 

Referenced appendices: 
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• TABLE A - LIVINGSTON COUNTY - POINT TOTALS FROM CLASSIFICATION 
ANALYSIS PROCESS OF July 17, 2021 

• Municipal Consulting Services LLC – Letter dated July 17, 2021 - in regard to your 
request for our firm to conduct a classification analysis for the new position of Application 
Support Analysts- IT 

Position Reporting Re-alignments 

 

•  Re-aligns the reporting structure of the position of ERP Enterprise Planning 
Administrator  

o from the Chief Information Office to the 
o Systems Manager to better fit with in a systems management standard 

and Application support model 
o Net Budget impact $0 

 

• Re-aligns the reporting structure of (2) positions 
o Senior Public Safety Technology Specialist 
o Public Safety Technology Specialist 
o From the Infrastructure Manager to the Network Administrator to utilize the 

6+ years in public safety technology support and management 
o Net Budget Impact $0 

 

Budgetary Summary: 

• Resources from Current 2021 Livingston County Information 

Technology Budget $30,000 (Contracted services) 

o 9/1 start date is $50,384. Assuming a 9/1 start date 

o Net year 1 request: +$20,384 

• Net overall budget impact annually projected fully burdened (all 

benefits and pension) + $185,850 
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LIVINGSTON COUNTY 

JOB DESCRIPTION 

 

PROJECT MANAGEMENT COORDINATION SPECIALIST - IT 
 

 

Supervised By: Chief Information Officer 

Supervises: No supervisory responsibility 
FLSA Status: Exempt 

 

 

Position Summary: 

Under the supervision of the Chief Information Officer, assists in planning, coordinating, 

implementing and finalizing projects according to the specifications and deadlines. Tracks 

project staff activities and contractor or other resources according to the overall project scope of 

work. At the start of each new activity, helps capture the definition of the project’s objectives, 

and schedules, identifies key project milestones, and oversees quality control throughout the 

project. Supports project delivery processes at the County by attaining resources and 

coordinating internal team members and third-party contractors and/or consultants – including 

the identification, assessment, and communication of project risks and the ongoing 

communications with the Information Technology management team regarding project status 

and project critical success factors.  Develops communication strategies to disseminate 

technology policies and information to stakeholders. Assists in general clerical and 

administrative activities in support of Information Technology operations. 

 

 

Essential Job Functions: 
An employee in this position may be called upon to do any or all of the following essential functions.  These 

examples do not include all of the duties, which the employee may be expected to perform.  To perform this job 

successfully, an individual must be able to perform each essential function satisfactorily. 

 

1. Operates in a confidential manner while working on sensitive technology projects and 

sensitive data. 

 

2. Drafts, updates and maintains project scope, project charter, resource budgets, and project 

schedule documents for assigned projects. 

 

3. Routinely communicates project status, resource utilization, and high-level project 

schedule to executive management and related project team members. 

 

4. Facilitates documentation of requirements from internal and external stakeholders to 

ensure commitment and understanding of scope by all participants. 

 

5. Provides day-to-day support including project initiating, coordinating, scheduling, 

preparing agendas, tracking follow-ups actions, and documenting meeting activities. 
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6. Ensures that necessary parties (staff, vendors, and stakeholders) are included to 

accomplish the meeting agendas, goals, and the project’s milestones or deliverables. 

 

7. Works with participating organizations to serve as the primary day-to-day contact to 

facilitate communications and coordinate project activities. 

 

8. Helps manage and track the work of approved vendors, vendor contracts, vendor 

Statements of Work (SOWs) and vendor deliverables. 

 

9. Assists in developing and documenting related policies and procedures. 

 

10. Schedules, attends/participates in project management calls and related project meetings 

as directed. 

 

11. Provides leadership for the IT Strategic Planning process. Directs work-group projects 

and identifies, develops, and executes communication strategies to implement action 

items to necessary stakeholders. 

 

12. Establishes key performance indicators and other success metrics to effectively perform 

analysis of the department and creates internal benchmarks using key metrics, analytics, 

and surveys. 

 

13. Assists in preparing various reports detailing department operations, statistics, and other 

department or division information by collecting and compiling data as requested. 

 

14. Provides effective training and education for the department and other County users. 

Researches and creates training materials and content for software training courses and 

identifies on-demand training videos.  

 

15. Serves as a resource to IT staff assisting with standard office duties and responsibilities. 

Assists with coordinating department activities, such as tracking work, accounts payable 

or receivables, processing files or applications, relaying communications, providing 

customer service, researching information, and providing related support. 

 

16. Performs technology research assistance for the CIO. 

 

17. Investigates and resolves receiving and invoicing discrepancies, proactively managing 

receipt dates. Works to resolve issues regarding lost and damaged products. Manages all 

aspects of assigned vendors, back-orders, ETA’s, RMA’s for damaged products and 

warranty claims. Serves as vendor relations expert 

 

18. Performs other duties as assigned 
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Required Knowledge, Skills, Abilities and Minimum Qualifications: 
The requirements listed below are representative of the knowledge, skills, abilities and minimum qualifications 

necessary to perform the essential functions of the position.  Reasonable accommodations may be made to enable 

individuals with disabilities to perform the job. 

 

Requirements include the following: 

 

 Bachelor’s Degree or three years of relevant work experience. Master’s Degree Preferred. 

 

 Minimum PMP Coordination Certification required and willingness to pursue project 

management certification. 

 

 The County, at its discretion, may consider an alternative combination of formal 

education and work experience. 

 

 Michigan Vehicle Operator’s License.  

 

 Skill in effectively communicating ideas and concepts orally and in writing. 

 

 Demonstrated project management, and collaborative and customer service skills.  

 

 Ability to establish effective working relationships and use good judgment, initiative and 

resourcefulness when dealing with County employees, contractors for the County, 

representatives of other governmental units, professional contacts, elected officials, and 

the public and vendors.  

 

 Ability to assess situations, solve problems, work effectively under stress, within 

deadlines, and in emergency situations. 

 

 Ability to maintain confidentiality requirements.  

 

 Skill in assembling and analyzing data and preparing comprehensive reports.  

 

 Considerable knowledge of office procedures, and administrative support techniques. 

 Skill in the use of office equipment and technology, including Microsoft Office 

 applications, and the ability to learn the County’s financial and management information 

applications.  

 

Physical Demands and Work Environment: 
The physical demands and work environment characteristics described here are representative of those an employee 

encounters while performing the essential functions of the job.  Reasonable accommodations may be made to enable 

individuals with disabilities to perform the essential functions. 

 

While performing the duties of this job, the employee is regularly required to communicate in 

person and by telephone, read regular and small print, view and produce written and electronic 

documents, and enter data on a computer keyboard with repetitive keystrokes.  The employee 

Agenda Page 77 of 111



Project Management Coordination Specialist - IT Page 4 

 
 
 

must be mobile in an office setting, stand, sit, stoop and kneel, use hands to finger, handle, or 

feel and reach with hands and arms.  The employee must lift or push/pull objects of up to 15 lbs. 

without assistance.  Accommodation will be made, as needed, for office employees required to 

lift or move objects that exceed this weight.  
 

The typical work environment of this job is a business office setting where the noise level is 

quiet and sometimes moderate.   
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RESOLUTION      NO:  04 Project Management 

Coordinator Specialist res.docx 

 

LIVINGSTON COUNTY     DATE:  July 21, 2021 

 

  

Resolution Authorizing the Grade Placement of the Newly Created Project 

Management Coordination Specialist -  [Information Technology]  
 

WHEREAS, Livingston County Information Technology wishes to create a Project Management 

Coordination Specialist position that will function as a business analyst for Information 

Technology in assisting with project definition, planning, coordination, tracking, reporting, 

meetings and oversight; and 

 

WHEREAS, the position will be assigned to particular projects and will assume the responsibility for 

realizing a successful process and outcome through quality control. The incumbent will 

provide day-to-day support with a focus on establishing and maintaining effective 

communication channels, facilitating a collaborative process, documenting project needs and 

attainment, ensuring compliance and providing feedback and project status reports to both 

stakeholders and the CIO.; and 

 

WHEREAS, this position has been evaluated by Municipal Consulting Services, LLC., who is recommending 

the Project Management Coordination Specialist position be classified at the non-union Grade 

9; and 

 

THEREFORE BE IT RESOLVED  that the Livingston County Board of Commissioners hereby approves the 

grade placement of the newly created Project Management Coordination Specialist at the non-

union Grade 9. 

#   #   # 

 

NOTE: This job analysis needs only Personnel Subcommittee approval and does not need to move 

forward to any other committee. The resolution to create the new position of Project Management 

Coordination Specialist will need Board approval under separate resolution. 
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May 21, 2021 

 

Ms. Jennifer Palmbos 

Director of Human Resources/Labor Relations  

Livingston County 

304 East Grand River Avenue, Suite 205 

Howell, MI 48843 

 

Dear Ms. Palmbos, 

 

This letter is in regard to your request for our firm to conduct a classification analysis for the new 

position of Project Management Coordination Specialist - IT in the Livingston County 

organization. In completing the classification analysis for this position I have performed the 

following tasks:  

 

 Reviewed job-related information including a job description containing a summary of 

job duties submitted by the Chief Information Officer.  

 

 Spoke with the Chief Information Officer regarding particular duties and responsibilities.  

 

 Reviewed information regarding Livingston County’s classification and compensation 

system including job evaluation totals and the grade structure.  

 

 Point-factored the classification utilizing the accumulated understanding of the position,  

the pay structure and the job evaluation (point factor) plan.  

 

 Developed a recommended pay grade level for the classification.  

 

The results of the classification analysis for the position are included in the attached Table A.  

The position was evaluated based on ten compensable job factors. These are the same factors and 

values that were utilized to develop Livingston County’s existing pay grade structure. 

 

 

BACKGROUND FOR THE POSITION OF  

PROJECT MANAGEMENT COORDINATION SPECIALIST - IT 

 

The Project Management Coordination Specialist - IT classification will function as a business 

analyst for Information Technology in assisting with project definition, planning, coordination, 

tracking, reporting, meetings and oversight. The position will be assigned to particular projects 

and will assume the responsibility for realizing a successful process and outcome through quality 

control. The incumbent will provide day-to-day support with a focus on establishing and 

maintaining effective communication channels, facilitating a collaborative process, documenting 

project needs and attainment, ensuring compliance and providing feedback and project status 

reports to both stakeholders and the CIO. 
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The position will also assume responsibility for a wide assortment of administrative 

responsibilities associated with vendor interactions, accounts payable, file maintenance, parts 

and product status and damaged or warranted parts. In this sense, the position will have 

responsibility for both upfront and administrative procedural processes related to project 

management. More broadly, the position will serve as a resource for IT staff by assisting in 

customer service and related administrative tasks.  

 

The results of the job evaluation for the position are summarized below.    

 

 

POINT FACTOR ANALYSIS AND RESULTS 

 

As noted above, I have evaluated the position using the ten point factors which comprise the 

County’s job evaluation plan. The results of this evaluation are summarized in the attached Table 

A.  

 

In summary, the analysis has resulted in a point total of 2,027 for the Project Management 

Coordination Specialist - IT. The point total would place the position in grade 9 of the County’s 

pay grade structure. 

 
 

 * * * * *  

 
We have appreciated the opportunity to assist Livingston County in this important classification 

analysis.  Please feel free to contact me at 734.904.4632 if you have questions or wish to discuss 

the findings and conclusions.  

 

    Very truly yours, 
  

 

 
 Mark W. Nottley, Principal 

       Municipal Consulting Services LLC 
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TABLE A

LIVINGSTON COUNTY

POINT TOTALS FROM CLASSIFICATION ANALYSIS PROCESS OF MAY 21, 2021

Classification Reviewed: 1 2 3 4 5 6 7 8 9 10
Recommended 

Total Points:

Recommended 

Grade:

Project Management Coordination 

Specialist - IT 
337 360 300 0 360 100 160 350 60 0 2027 9
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LIVINGSTON COUNTY 

JOB DESCRIPTION 

 

APPLICATION SUPPORT ANALYST - IT 
 

 

Supervised By: Application Manager 

Supervises: No supervisory responsibility 
FLSA Status: Exempt 

 

 

Position Summary: 

Under the supervision of the Application Manager, assists with the application support intake 

and issue evaluation process. As 1st and 2nd level responder, troubleshoots incidents and actively 

works to resolve them or escalate as appropriate. Responsible for providing expertise and 

technical knowledge, answering inquiries and resolving issues, and escalating or closing tickets 

as necessary, as they relate to key software applications.  

 

Plans, and implements County applications or enhancements including researching and 

analyzing department needs, modifying existing programs, assisting in the conversion of data 

and systems and preparing appropriate documentation in accordance with established methods 

and procedures. 

  

Essential Job Functions: 
An employee in this position may be called upon to do any or all of the following essential functions.  These 

examples do not include all of the duties, which the employee may be expected to perform.  To perform this job 

successfully, an individual must be able to perform each essential function satisfactorily. 

 

1. Assists in the support all of Information Technology operations. 

 

2. Operates in a confidential manner while working on complex and sensitive technology 

projects and data. 

 

3. Establishes and maintains data tables, updates and interprets data for use in report 

generation and ensures the accuracy and integrity of data used by customers. 

 

4. Extracts data from centralized applications and downloads information from a variety of 

sources including the internet for analysis and report preparation. 

 

5. Collaborates with others to identify information needs and determine appropriate 

applications to support those needs. Writes and modifies existing programs for input and 

retrieval of data. 

 

6. Assists in the support of Electronic Document Management Systems. 

 

7. Assists with the maintenance and support of County hosted applications. 
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8. Develops Microsoft SSRS or Power BI reports and SharePoint pages and solutions. 

 

9. Assists with writing PowerShell scripts as well as API integrations for complex system 

integration. 

 

10. Builds web forms and other web application to integrate content with departmental 

applications. 

 

11. Develops in-depth knowledge of operational business processes, software applications 

used to support them, and data flows across the business process. Develops the SQL 

skills necessary to acquire and analyze information. 

 

12. Provides specialized training for assigned area on common desktop applications and/or 

specific applications that are unique to the area. Assists in the development and 

maintenance of training materials. 

 

13. Responsible for adhering to the Information Technology Change Control process to 

identify, document, and obtain authorization for configuration changes. 

 

14. Assists in special projects relating to the conversion of applications or technology and 

coordinates work with IT professionals responsible for the project 

 

15. Performs other duties as directed.  

 

 

Required Knowledge, Skills, Abilities and Minimum Qualifications: 
The requirements listed below are representative of the knowledge, skills, abilities and minimum qualifications 

necessary to perform the essential functions of the position.  Reasonable accommodations may be made to enable 

individuals with disabilities to perform the job. 

 

Requirements include the following: 

 

 Bachelor’s Degree or 3-5 years of relevant information technology work experience. 

 

 The County, at its discretion, may consider an alternative combination of formal 

education and work experience. 
 

 Michigan Vehicle Operator’s License.  

 

 Collaborative, enjoys working in teams, creative and effective problem-solving skills. 

 

 Demonstrated organizational skills and strong attention to detail 

 

 Demonstrated skills and experience in Microsoft: SQL, SSRS, PowerShell, Power BI, 

SharePoint, JSON & Python. 
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 IIS, Apache & web form development experience preferred 

 

 Ability to establish effective working relationships and use good judgment, initiative and 

resourcefulness when dealing with County employees, vendors for the County, 

representatives of other governmental units, professional contacts, elected officials, and 

the public, and vendors.  

 

 Ability to assess situations, solve problems, work effectively under stress, within 

deadlines, and in emergency situations. 

 

 Will be a part of a on call rotation and part of a team that is on call as needed 24 x 7 

 

 Ability to maintain confidentiality requirements.  

 

 Skill in assembling and analyzing data and preparing comprehensive reports.  

 

 Skill in effectively communicating ideas and concepts orally and in writing. 

 

 Thorough knowledge of the principles and practices of providing administrative support 

for a department. 

 

 Considerable knowledge of office procedures, and administrative support techniques. 

 

Physical Demands and Work Environment: 
The physical demands and work environment characteristics described here are representative of those an employee 

encounters while performing the essential functions of the job.  Reasonable accommodations may be made to enable 

individuals with disabilities to perform the essential functions. 

 

While performing the duties of this job, the employee is regularly required to communicate in 

person and by telephone, read regular and small print, view and produce written and electronic 

documents, and enter data on a computer keyboard with repetitive keystrokes.  The employee 

must be mobile in an office setting, stand, sit, stoop and kneel, use hands to finger, handle, or 

feel and reach with hands and arms.  The employee must lift or push/pull objects of up to 15 lbs. 

without assistance.  Accommodation will be made, as needed, for office employees required to 

lift or move objects that exceed this weight.  
 

The typical work environment of this job is a business office setting where the noise level is 

quiet and sometimes moderate.   
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July 17, 2021 

 

Ms. Jennifer Palmbos 

Director of Human Resources/Labor Relations  

Livingston County 

304 East Grand River Avenue, Suite 205 

Howell, MI 48843 

 

Dear Ms. Palmbos, 

 

This letter is in regard to your request for our firm to conduct a classification analysis for the new 

position of Application Support Analyst – IT in the Livingston County organization. In 

completing the classification analysis for this position I have performed the following tasks:  

 

 Reviewed job-related information including a job description containing a summary of 

job duties submitted by the Chief Information Officer 

 

 Spoke with the Chief Information Officer regarding particular duties and responsibilities.  

 

 Reviewed information regarding Livingston County’s classification and compensation 

system including job evaluation totals and the grade structure.  

 

 Point-factored the classification utilizing the accumulated understanding of the position,  

the pay structure and the job evaluation (point factor) plan.  

 

 Developed a recommended pay grade level for the classification.  

 

The results of the classification analysis for the position are included in the attached Table A.  

The position was evaluated based on ten compensable job factors. These are the same factors and 

values that were utilized to develop Livingston County’s existing pay grade structure. 

 

 

BACKGROUND FOR THE POSITION OF  

APPLICATION SUPPORT ANALYST - IT 

 

The Application Support Analyst – IT is a new position that will have responsibilities related to 

the intake, evaluation and resolution of computer application problems. In this capacity the 

incumbent will serve as an important link in the information technology hierarchy, addressing 

issues requiring moderate levels of IT knowledge, as well as evaluating and determining problem 

issues that require more senior or team input.  

 

The position will have a level of technical knowledge that is sufficient to respond to user 

inquiries and problems across a broad spectrum of applications. This will include an 

understanding of operational business processes, software applications used to support them, and 

related data flows. The incumbent will develop additional experience in, and further develop 
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his/her knowledge of SQL to a level necessary to acquire and analyze information pertaining to 

the County’s technology systems.   

 

The position will also provide support to the department in planning and implementing new 

applications and upgrades and modifications – and converting data and systems to support 

optimal performance. Summarily, the Application Support Analyst – IT provides an additional 

level of expertise for the IT operation and a human resource for future development and (ideally) 

succession planning.  

 

The results of the job evaluation for the position are summarized below.    

 

 

POINT FACTOR ANALYSIS AND RESULTS 

 

As noted above, I have evaluated the position using the ten point factors which comprise the 

County’s job evaluation plan. The results of this evaluation are summarized in the attached Table 

A.  

 

In summary, the analysis has resulted in a point total of 1,985 for the Application Support 

Analyst – IT. The point total would place the position in grade 9 of the County’s pay grade 

structure. 

 
 

 * * * * *  

 
We have appreciated the opportunity to assist Livingston County in this important classification 

analysis.  Please feel free to contact me at 734.904.4632 if you have questions or wish to discuss 

the findings and conclusions.  

 

    Very truly yours, 
  

 

 
 Mark W. Nottley, Principal 

       Municipal Consulting Services LLC 
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LIVINGSTON COUNTY

POINT TOTALS FROM CLASSIFICATION ANALYSIS PROCESS OF JULY 17, 2021

Classification Reviewed: 1 2 3 4 5 6 7 8 9 10
Recommended 

Total Points:

Recommended 

Grade:

Application Support Analyst - IT 295 360 300 0 360 100 160 350 60 0 1985 9
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RESOLUTION      NO:  [Title]  

 

LIVINGSTON COUNTY     DATE:  Click or tap to enter a date. 
 

 

 

Resolution  to Concur with the Livingston County Aeronautical Facilities Board to 

Amend the Agreement with C&S Companies of Livonia, Michigan to Include 

Construction Administration for the Joint Repair for Taxiways Alpha and Bravo 

and Associated Connectors - Airport 
 

WHEREAS, the Michigan Department of Transportation, Department of Aeronautics, has advised that they 

expect to provide funding for the repair of pavement joints for Taxiway A, Taxiway B and 

associated connectors; and  

 

WHEREAS, the design has been completed and bids for the work were received on June 9, 2021; and  

 

WHEREAS, C&S Companies of Livonia, Michigan has been selected to provide these services; and  

 

WHEREAS, The amount of the agreement is $28,370.35 and the local share (0.6%) will be $171.84.   

 

THEREFORE BE IT RESOLVED the Livingston County Board of Commissioners concurs with the 

Livingston County Aeronautical Facilities Board to amend the Agreement with C&S 

Companies of Livonia, Michigan to include Construction Administration services for the repair 

of pavement joints on Taxiway A, Taxiway B and associated connectors in the amount of 

Twenty Eight Thousand Three Hundred Seventy Dollars and thirty-five ($28,370.35).   

BE IT FURTHER RESOLVED that the Chairman of the Livingston County Board of Commissioners is  

authorized to sign all forms, assurances, contracts/agreements, renewals and future amendments 

for monetary and contract language adjustments related to the above upon review and/or 

preparation of Civil Counsel. 

#   #   # 

MOVED: 

SECONDED: 

CARRIED:  
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RESOLUTION      NO:  [Title]  

 

LIVINGSTON COUNTY     DATE:  Click or tap to enter a date. 
 

 

Resolution  to Concur with the Livingston County Aeronautical Facilities Board to 

Enter Into an Agreement with Lois Kay Contracting Company of Saginaw, 

Michigan for Taxiway and Apron Repairs - Airport 
 
WHEREAS, the Livingston County Fiscal Services Department has advertised for bids for Taxiway and 

Apron Pavement Repairs at the Livingston County Airport; and 

 

WHEREAS, a total of five proposals were received for the project; and  

 

WHEREAS, Lois Kay Contracting Company submitted the lowest proposal and is included on the list of 

MDOT approved bidders; and 

 

WHEREAS, the contract will be for twelve calendar days, including two days of night work; and 

  

WHEREAS, the funding for the project be with a grant agreement from MDOT. 

 

THEREFORE BE IT RESOLVED the Livingston Board of Commissioners concurs with the Livingston 

County Aeronautical Facilities Board to enter into an agreement with Lois Kay Contracting 

Company for Taxiway and Apron repairs in the amount of Two Hundred Ninety Thousand Nine 

Hundred and Thirty-Five Dollars ($290,935).  

BE IT FURTHER RESOLVED that the Chairman of the Livingston County Board of Commissioners is  

authorized to sign all forms, assurances, contracts/agreements, renewals and future amendments 

for monetary and contract language adjustments related to the above upon review and/or 

preparation of Civil Counsel. 

#   #   # 

MOVED: 

SECONDED: 

CARRIED:  
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RESOLUTION      NO:  [Title]  

 

LIVINGSTON COUNTY     DATE:  Click or tap to enter a date. 
 

 

Resolution to Concur with the Livingston County Aeronautical Facilities Board to 

Enter Into A Grant Agreement with the Michigan Department of Transportation to 

Fund Construction and Construction Administration Services to Rehabilitate 

Taxiway A, B,  & Terminal Apron Repairs & Sealing -- Airport 
 

WHEREAS, the Livingston County Board of Commissioners has entered into an agreement with C&S 

Engineering for design services for the rehabilitation of Taxiway A,B & the Terminal Apron 

and associated crack sealing; and  

 

WHEREAS, the project has been bid and is expected to commence in the fall of 2021; and  

 

WHEREAS,  the Michigan Aeronautics Commission has authorized a federal/state/local grant agreement to 

provide funding for this project; and  

 

WHEREAS, the total amount of the grant agreement is $319,306 and the local share is $1,934, which is 

approximately 0.6% of the total costs.   

 

THEREFORE BE IT RESOLVED the Livingston County Board of Commissioners concurs with the Livingston 

County Aeronautical Facilities Board to enter into a grant agreement with the Michigan 

Department of Transportation to fund construction and construction administration services to 

Rehabilitate Taxiways A, B & the Terminal Apron Repairs & Sealing.   

BE IT FURTHER RESOLVED that the Chairman of the Livingston County Board of Commissioners is  

authorized to sign all forms, assurances, contracts/agreements, renewals and future amendments 

for monetary and contract language adjustments related to the above upon review and/or 

preparation of Civil Counsel. 

BE IT FURTHER RESOLVED the local share shall be paid from 58305400 956000 upon receipt of an invoice 

from MDOT. 

#   #   # 

MOVED: 

SECONDED: 

CARRIED:  
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