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PUBLIC SAFETY & INFRASTRUCTURE & DEVELOPMENT 

COMMITTEE MEETING MINUTES 

August 16, 2021, 5:30 p.m. 
Board of Commissioners Hybrid Meeting 
Zoom Virtual Meeting ID: 399-700-0062 / Password: LCBOC 
https://zoom.us/j/3997000062?pwd=SUdLYVFFcmozWnFxbm0vcHRjWkVIZz09  
304 E. Grand River Ave., Board Chambers, Howell, Michigan 

 
Members Present: Carol S. Griffith,  Martin Smith,  Carol Sue Reader,  Jay Drick 

_____________________________________________________________________ 

 

1. CALL MEETING TO ORDER 

The meeting was called to order by Commissioner Drick at 5:30 p.m. 

2. ROLL CALL 

 Quorum was Present. 

3. APPROVAL OF MINUTES:   Minutes of Meeting Dated: July 19, 2021 

Motion to approve the minutes as presented. 

Moved by: C. Reader 
Seconded by: C. Griffith 

Yes (4): C. Griffith, M. Smith, C. Reader, and J. Drick 

Motion Carried (4 to 0) 

4. APPROVAL OF AGENDA 

Motion to approve the Agenda as presented. 

Moved by: C. Griffith 
Seconded by: C. Reader 

Yes (4): C. Griffith, M. Smith, C. Reader, and J. Drick 

Motion Carried (4 to 0) 

5. REPORTS:   None. 

6. CALL TO THE PUBLIC:   None. 

7. RESOLUTIONS FOR CONSIDERATION 

7.1 Prosecutor 

Resolution Authorizing the Addition of an Admin Aide Grade 3 Position 

Prosecutor Reader presented the Resolution. 

Recommend Motion for Discussion. 

Moved by: C. Reader 
Seconded by: M. Smith 

Yes (4): C. Griffith, M. Smith, C. Reader, and J. Drick  Motion Carried (4 to 0) 
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Recommend Motion to Finance Committee. 

Moved by: C. Reader 
Seconded by: M. Smith 

Yes (4): C. Griffith, M. Smith, C. Reader, and J. Drick 

Motion Carried (4 to 0) 

7.2 Planning Department  

Resolution Approving the Submission of a SEMCOG Planning Assistance Program Grant 
for Transportation Equity and Sustainable Infrastructure with a Local Match from 
American Rescue Plan Act (ARPA) Funds 

Kathleen Kline-Hudson, Planning Director, introduced the Resolution. 

Recommend Motion for Discussion. 

Moved by: C. Griffith 
Seconded by: C. Reader 

Yes (4): C. Griffith, M. Smith, C. Reader, and J. Drick 

Motion Carried (4 to 0) 

Recommend Motion to the Finance Committee. 

Moved by: C. Griffith 
Seconded by: C. Reader 

Yes (4): C. Griffith, M. Smith, C. Reader, and J. Drick 

Motion Carried (4 to 0) 

7.3 Sheriff 

Resolution Authorizing the State of Michigan, Office of Highway Safety Planning, Fiscal 
Year 2022 Secondary Road Patrol and Traffic Accident Prevention Program Grant 

The Resolution was presented by Lt. Eric Sanborn on behalf of the Sheriff's Office. 

Recommend Motion to the Finance Committee. 

Moved by: C. Griffith 
Seconded by: C. Reader 

Yes (4): C. Griffith, M. Smith, C. Reader, and J. Drick 

Motion Carried (4 to 0) 

7.4 Drain Commissioner 

Resolution Authorizing the Reorganization of the Drain Department 

Drain Commissioner Jonckheere introduced the Resolution to the Committee. 

Recommend Motion to the Finance Committee. 

Moved by: M. Smith 
Seconded by: C. Griffith 

Yes (4): C. Griffith, M. Smith, C. Reader, and J. Drick 

Motion Carried (4 to 0) 

8. CALL TO THE PUBLIC 

None. 

Agenda Page 3 of 23



 

 3 

 

9. ADJOURNMENT 

Motion to adjourn the meeting at 6:01 p.m. 

Moved by: C. Griffith 
Seconded by: C. Reader 

Yes (4): C. Griffith, M. Smith, C. Reader, and J. Drick 

Motion Carried (4 to 0) 
 

 

 
 
____________________________________ 
Carol Sue Jonckheere, Recording Secretary 
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RESOLUTION      NO:  [Title]  

 

LIVINGSTON COUNTY     DATE:  Click or tap to enter a date. 
 

 

Resolution  to Approve Funding Update of Equipment for the Mobile Command 

Center for Livingston County Sheriff’s Office Utilizing FY 19 Homeland Security 

Grant Program Funds Over $25,000 Dollars – Emergency Management 
 

WHEREAS, The FY 19 Homeland Security Grant Program (HSGP) contains funding for the Law 

Enforcement Terrorism Prevention Program (LETPP) projects that can be utilized to support 

Law Enforcement projects that can be used to prevent, respond to, and or recover from a 

terrorism related event.; and 

 

WHEREAS, The FY 19 HSGP -LETPP grant allocations for Livingston County Projects is currently 

$34,728.05; and 

 

WHEREAS, Livingston County Sheriff’s Department (LCSO) is in need updating the county Mobile 

Command Center (MCC) to respond to Law Enforcement lead emergency events; and 

 

WHEREAS, The Livingston County Local Planning Team has voted to dedicate the FY 19 HSGP LETPP 

funding allocation to update the LCSO MCC.  The Michigan State Police Emergency 

Management and Homeland Security Division Grants Unit has also approved the project; and 

 

WHEREAS, the funds will not be used to fund any new or existing Livingston County staff; and 

 

WHEREAS,    the cost of this project is $28,097 dollars   and will require no General Fund match. This project 

is above the purchasing threshold of $25,000 dollars and requires Livingston County Board of 

Commissioner’s review and approval.   

THEREFORE BE IT RESOLVED  that the Livingston County Board of Commissioners hereby approves the 

use of available funds from the FY 19 Homeland Security Grant Program LETPP funding 

allocation, to support Livingston County Sheriff’s Office in the acquisition and updating of 

equipment for the county Mobile Command Center; at the total cost of $28,097 dollars. The 

quoted update will be completed by American Video Transfer Inc., a local sole source provider.  

BE IT FURTHER RESOLVED that the Livingston County Board of Commissioners authorizes any budget 

amendments necessary to effectuate the above project. 

 

#   #   # 

MOVED: 

SECONDED: 

CARRIED:  
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QUOTATION

American Video Transfer Inc. Client Contact

9931 E Grand River Livingston County Sheriff

Brighton, MI 48116 Howell, MI
~ Estb. 1988 ~ 810-227-5001 Cell Date: 07/12/2021

Attn:  Matthew Eckman Expire: 90 Days

Tactical Van Video System & Display Refurbishment 
Description QTY Notes Warranty Price Price 

Television  Tuner 1  2 year 1,300.00$    1,300.00$            

2U rack mount computer 1  use existing rack  2 Year 1,000.00$    1,000.00$            

CCTV Server w/ Licenses 1  2 Year 2,800.00$    2,800.00$            

PTZ camera 1  Includes mounts  1 Year 3,000.00$    3,000.00$            

Hi resolution IP dome cameras 3  3 year 500.00$       1,500.00$            

 Rack mount 16:9 monitors 2  2 Year 800.00$       1,600.00$            

 Wireless mouse/keyboard 4  1 Year 37.50$          150.00$               

 Consumer grade TVS 3  1 Year 466.00$       1,398.00$            

Outdoor weather poof TV 1  1 Year 3,500.00$    3,500.00$            

Mount for TV 3  2 Year 50.00$          150.00$               

HDMI Matrix Switcher 1  2 Year 2,000.00$    2,000.00$            

 HDMI over Cat 6 transceivers (or 
HDMI long run  cable) 3

 1 year 
133.00$       

399.00$               

misc. hardware / patch cables, long 
run HDMI, wire 1

 1 year 
300.00$       

300.00$               

RV repair tech  labor 1  1 year 2,500.00$    2,500.00$            

Labor 1  1 Year 5,000.00$    5,000.00$            

Contingency 1  1 Year 1,500.00$    1,500.00$            

1 Year Onsite Support 1  1 Year Included Included

28,097.00$   

Note: See accompanying project notes and drawing
Note:  Will reuse existing TV antenna

System Price
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Memorandum 

To: Livingston County Board of Commissioners 

From: Therese Cremonte, Emergency Manager 

Date: 08/27/2021 

Re: RESOLUTION TO APPROVE FUNDING UPDATE OF EQUIPMENT FOR THE 

MOBILE COMMAND CENTER FOR LIVINGSTON COUNTY SHERIFF’S OFFICE 

UTILIZING FY 19 HOMELAND SECURITY GRANT PROGAM FUNDS OVER 

$25,000.00 DOLLARS 

 

The FY 2019 Homeland Security Grant Program (HSGP) allocation for Livingston County contains funding for the 

Law Enforcement Terrorism Prevention Program (LETPP) for law enforcement projects that can be utilized to 

prevent, respond to, and or recover from a terrorism related event.  The remaining FY 19 HSGP grant allocation for 

Livingston County Law Enforcement Projects (LETPP) is currently $34,728.05.   

 

Livingston County Emergency Management has a pending project to update equipment and technology in the 

Livingston County Sheriff’s Office (LCSO) Mobile Command Center (MCC) that fits the requirements of the FY 19 

HSGP LETPP fund expenditure.  Livingston County MCC requires updated equipment to continue to be effective 

and responsive to disaster or emergency events in Livingston County. 

 

The Livingston County Local Planning Team has voted to dedicate FY 19 HSGP LETPP funding to the update of 

the MCC for Livingston County Law Enforcement use. The cost of updating the MCC is quoted at $28,097.00. The 

cost falls within the amount available for LETPP HSGP FY 19 allocation. 

 

The MCC update project has been reviewed and approved by the Michigan State Police Emergency Management 

and Homeland Security Grants Unit.  This project is above the purchasing threshold of $25,000.00 dollars.  

Therefore, this expenditure must be reviewed and approved by the Livingston County Board of Commissioners 

before the project can move forward.   

 

Livingston County Emergency Management is seeking the approval of the Livingston County Board of 

Commissioners to move forward with the project to update the LCSO MCC. The update will be done by a local 

company, American Video Transfer Inc., a sole source provider, with the oversight of LCSO and the Livingston 

County IT Department.  

 

If you have any questions regarding this matter please contact me. 

LIVINGSTON COUNTY, MICHIGAN 
DEPARTMENT OF EMERGENCY MANAGEMENT 

 

 
1911 Tooley Rd, Howell, MI 48855 

Phone 517-540-7926 Fax 517-546-6788 

Web Site: co.livingston.mi.us 
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RESOLUTION      NO:  [Title]  

 

LIVINGSTON COUNTY     DATE:  Click or tap to enter a date. 
 

 

Resolution  Authorizing Issuance of Purchase Order for Architectural and Design 

Services to Lindhout Associates – Sheriff’s Office 
 

WHEREAS, The Sheriff’s office is starting a renovation project and has utilized the architectural design 

services of Lindhout Associates; and   
 

WHEREAS, the renovation has been approved and design and bid services have been performed by Lindhout 

Associates; and 

   

WHEREAS, until all bids were received and a contract issued with the construction company it was difficult 

to estimate the cost of design and bid services; and 

 

WHEREAS, Livingston County’s current contract with Lindouht Associates calls for a 9% architectural fee 

based on $500,000 construction cost; and 

 

WHEREAS, the cost of construction is $451,000; and 

 

WHEREAS, the cost of the design and bid services is a not to exceed cost of $38,000. 

THEREFORE BE IT RESOLVED that the Livingston County Board of Commissioners hereby authorizes the 

issuance of a purchase order in the amount of $38,000 to Lindhout Associates for the design and 

architectural services. 

BE IT FURTHER RESOLVED that the Board of Commissioners authorize any budget amendment necessary 

to effectuate the above. 

BE IT FURTHER RESOLVED that the Chairman of the Livingston County Board of Commissioners is  

authorized to sign all forms, assurances, contracts/agreements, renewals and future amendments 

for monetary and contract language adjustments related to the above upon review and/or 

preparation of Civil Counsel. 

 

#   #   # 

MOVED: 

SECONDED: 

CARRIED:  
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Kristen Landis

From: Cindy Catanach
Sent: Tuesday, September 7, 2021 1:33 PM
To: Hilery DeHate; Kristen Landis
Cc: Jeff Warder; Chris Folts
Subject: RE: Sheriff renovation - Lindhout resolution?

Hi Chris and Jeff ‐ 
 
Based on this new estimate a revised probable cost statement should go back to the Board for approval.  The original 
amount was under $25k and could have been approved by Nathan but this brings it well above that.  
 
The resolution to approve the project did not have the cost of architect in it 2021‐07‐116. 
 
 
 

From: Hilery DeHate <HDeHate@livgov.com>  
Sent: Friday, September 3, 2021 9:38 AM 
To: Kristen Landis <KLandis@livgov.com> 
Cc: Jeff Warder <JWarder@livgov.com>; Cindy Catanach <CCatanach@livgov.com> 
Subject: RE: Sheriff renovation ‐ Lindhout resolution? 
 

I should have included the below email excerpt from Brad that includes the revised cost for Lindhout. 
 
We are still in the process of closing out the bidding phase, and have yet to really start any time under 
construction less the color selections.  I'm guessing that we will need at least 120-140 hours to work 
through the upcoming submittals, pay apps, site visits and contractor coordination.  That would 
require an additional $14,700 and put us at an overall fee of $35,820 (not including the initial $3,990 
feasibility study) in lieu of the estimated $21,120. 

 
 

From: Hilery DeHate  
Sent: Friday, September 3, 2021 9:34 AM 
To: Kristen Landis <KLandis@livgov.com> 
Cc: Jeff Warder <JWarder@livgov.com>; Cindy Catanach <CCatanach@livgov.com> 
Subject: Sheriff renovation ‐ Lindhout resolution? 
 
Hi Kristen –  
 
I am reviewing resolution 2021-07-116 to prepare the budget amendment. I noticed that Lindhout’s costs were 
not included. Do you have a resolution that authorizes Lindhout’s architectural / project management fee for 
this project? 
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Thanks, 
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RESOLUTION      NO:   [Title]   

 

LIVINGSTON COUNTY     DATE:  Click or tap to enter a date. 
 

 

Resolution Authorizing the Reorganization of the Sheriff’s Office to Move one FTE 

Deputy from the Jail Services Division to the Field Services Division - Sheriff 

 
WHEREAS, there are currently 57 FTE Deputies assigned to the Jail Services Division and 34 FTE Deputies 

assigned to the Field Services Division; and 

 

WHEREAS, the Livingston County Sheriff’s Office is requesting to move one Jail Services Deputy FTE and 

reassign the Deputy position to the Field Services Division.  This will change the total number of 

deputies assigned to the Field Services Division to 35 and the total number of deputies assigned 

to the Jail Services Division to 56.  This will not change the total number of FTE Deputy positions 

approved by the Board of Commissioners; and 

 

WHEREAS, the Deputy position will be assigned to our Community Outreach Unit acting as Liason to LESA.  

This positon receives partial reimbursement from LESA in the amount of $50,000 dollars per 

year; and 

 

WHEREAS, the difference in annual wages between a FTE Deputy assigned to the Field Services Division 

and a FTE Deputy assigned to the Jaill Services Divison is $4,616.  The Livinston County 

Sheriff’s Office will account for this difference during the normal Buget planning cycle. 

THEREFORE BE IT RESOLVED that the Livingston County Board of Commissioners hereby authorizes the 

reorganization of the Livingston County Sheriffs’ Office to allow for a FTE Deputy from the Jail 

Services Divison to be reassigned to the Field Services Division as shown below. 

BE IT FURTHER RESOLVED  that the Livingston County Board of Commissioners authorize any necessary 

budget amendments to effectuate the above. 

 

#   #   # 

 
MOVED:  

SECONDED:  

CARRIED:  
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