LIVINGSTON COUNTY
VETERAN COMMITTEE
AGENDA

January 19, 2022, 6:00 p.m.
Veteran Services Office
1420 Lawson Drive, Howell, Ml 48843

Zoom is available for one way communication only.

Pages
1. CALL TO ORDER
2. PLEDGE OF ALLEGIANCE
3. ROLL CALL
4, CONSENT AGENDA
(Agenda, Minutes, Bills and other voted topics that are deemed house keeping)
4.1. December 15, 2021 meeting minutes 4
5. CALL TO THE PUBLIC
6. APPLICATIONS FOR RELIEF
6.1. 21-137
Tabled from December meeting.
6.2. 22-02 8
Requesting approval of hotel payment not to exceed 2-1-2022.
6.3. 22-03
Requesting up to $5,000 for a used vehicle.
7. BUSINESS
7.1.  Committee Member Priorities 12
Priority list to provide guidance on decision making and direction for the
office.
7.2. MVAA Additional Grant Money Award 14
$30,296.00 has been awarded.
7.3. Full Time Office Assistant Position 15

Tabled from last month. Director requesting 1FTE to hire full time office



7.4.

7.5.

7.6.

7.7.

7.8.

7.9.

7.10.

assistant.

Phones and Wait Times

Discussion on known phone issues and extended wait times due to
COVID and other technical difficulties and staffing shortages.

Increase in Office Spending Limits

Tabled from last meeting. Director requesting office spending limits
increase to fall in line with County finance policy.

New Program Policy Manual Review

Discussion only. Most updated file sent to Committee on 1-7-2022 to
review ahead of time.

Establishing a Director SOP

Discussion and possible vote if desired, between Committee and Chair of
what is expected of the director moving forward and a guidance to all
future directors of expectations. Placed on agenda by the Chair.

Establishing a Committee SOP

Discussion and possible vote if desired, between Committee and Chair of
what is expected of all committee members and chair moving forward.
Giving guidance to all future appointed members of the committee in the
future. Placed on agenda by the Chair.

Establishing a Committee Standards and Expectations Agreement

Discussion and possible vote if desired between Committee and Chair,
establishing a signed agreement that a committee member will be
expected to adhere to once appointed to the committee. Example:
Conduct and Attendance requirements. Placed on agenda by the Chair.

Establishing a Yearly End of Year Meeting

Establishing the requirement at the December meeting each year, the
Committee and Chair must give clear direction of what is expected of the
office establishing guidance to the Director. Accepting the next years

Meeting Schedule. End of year review with stats coming from the director.

This will be a requirement moving forward if the committee chooses.
Placed on agenda by the Chair.

8. DIRECTOR REPORTS

8.1.
8.2.
8.3.

8.4.

EcoLane Update
Financial
Office Statistics

2022 Millage

9. COMMITTEE DISCUSSION
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10. ADJOURNMENT
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LIVINGSTON COUNTY VETERAN COMMITTEE
MEETING MINUTES

December 15, 2021, 6:00 p.m.
Veteran Services Office
1420 Lawson Drive, Howell, Ml 48843

Members Present Joe Riker, James Wallace, Kevin Nagle
Members Absent Robert J. Bezotte, Bruce Hundley

Staff Present Mary Durst, April Townsend

1. CALL TO ORDER

Chairman calls the meeting to order at 6:00 P.M.

2. PLEDGE OF ALLEGIANCE

All rose for the Pledge of Allegiance to the Flag of the United States of America.

3. ROLL CALL

Roll call by the Chairman indicated the presence of a quorum.

4. CONSENT AGENDA
(Agenda, Minutes, Bills and other voted topics that are deemed house keeping)
Motion to approve consent agenda as presented.

Moved by J. Wallace
Seconded by K. Nagle

Yes (3): J. Riker, J. Wallace, and K. Nagle
Absent (2): R. Bezotte, and B. Hundley
Motion Carried (3 to 0)

4.1 November 24, 2021 Meeting Minutes

5. CALL TO THE PUBLIC

None.
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6. APPLICATIONS FOR RELIEF

6.1 21-114
Motion to pay $20,000 towards the repairs on the foundation.
Moved by J. Wallace
Seconded by K. Nagle
Yes (2): J. Wallace, and K. Nagle
No (1): J. Riker
Absent (2): R. Bezotte, and B. Hundley
Motion Carried (2 to 1)
6.2 21-137
Motion to table until next meeting.
Moved by J. Riker
Seconded by K. Nagle
Yes (3): J. Riker, J. Wallace, and K. Nagle
Absent (2): R. Bezotte, and B. Hundley
Motion Carried (3 to 0)
7. BUSINESS
7.1 Increase Spending Limits
No motion made. To be brought back at next meeting when all committee members are
present.
7.2 CVSF Program Enhancement
Motion to accept CVSF Program Enhancement to be utilized as a promotional item that
offers free 2021 tax preparation with every VA benefits screen. Promo will be on a first
come first serve basis up to the amount granted.
Moved by J. Riker
Seconded by K. Nagle
Yes (3): J. Riker, J. Wallace, and K. Nagle
Absent (2): R. Bezotte, and B. Hundley
Motion Carried (3 to 0)
7.3 Full Time Office Assistant

No motion made. Committee members to email Director on additional information they
would like to see before voting. Bring back at next meeting.
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10.

7.4

7.5

7.6

7.7

Committee Computers

Motion to approve 4 laptops for a total of $7,247.40 for official use for Veteran Service
Committee Members.

Moved by J. Wallace
Seconded by K. Nagle

Yes (3): J. Riker, J. Wallace, and K. Nagle
Absent (2): R. Bezotte, and B. Hundley
Motion Carried (3 to 0)

Marketing Position

To be brought back with discussion the same time FTE office assistant is discussed.

Review Director Job Description

Director will be providing a proposed updated LCVS Director job description to more
accurately describe duties being performed.

2022 Meetings Schedule

Motion to continue meeting schedule of every third Wednesday at 6:00 PM for the year of
2022.

Moved by J. Riker
Seconded by J. Wallace

Yes (3): J. Riker, J. Wallace, and K. Nagle
Absent (2): R. Bezotte, and B. Hundley
Motion Carried (3 to 0)

DIRECTOR REPORT

Monthly report attached.

COMMITTEE DISCUSSION

Discussed success of "Thank You for Your Service" event on Dec. 3rd.

ADJOURNMENT

Motion to adjourn at 8:09 PM

Moved by J. Wallace

Seconded by J. Riker

Agenda Page 6 of 48 3



Yes (3): J. Riker, J. Wallace, and K. Nagle
Absent (2): R. Bezotte, and B. Hundley
Motion Carried (3 to 0)

Mary Durst, Recorder
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Date: |12/27/2021

|Office Approval

Committee Date I—

Veteran Assistance Programs Application

Application #: |22—02 | Type |Veteran |

Social Security #: | | Are you currently enrolled in VA Healthcare System?
Applicant’s Name: |D IE_IB | Are you Service Connected?

Address: Homeless Discharge Type: [Honorable Discharge |

City, State, Zip: ~ [Howell M1 [|48843 Branch: [Army |

Home/Cell Phone: |- N

Active From: [5/22/2012 | To: [10/24/2019

Email: |
Birth Date: |6/25/1993 | | Wartime or Peacetlme:|Wart|me |
Household Information
Name: [S | | Relationship: [Spouse , |
Birth Date: |08/20/1994
Name: [ IG_|B | Relationship: [Minor Child |
Birth Date: |07/06/2010
Name: b IV_|[B | Relationship: [Minor Child |
Birth Date: [12/15/2012
Name: [ [IE_|[B | Relationship: [Minor Child |
Birth Date: |[08/15/2014
Name: (L M | [B | Relationship: [Minor Child |
Birth Date: [01/24/2016
Name: (A IR _|[B | Relationship: [Minor Child |
Birth Date: |07/20/2017
Name: [0 G | B | Relationship: [Minor Child |
Birth Date: |12/26/2018
Name: [T B 1B | Relationship: [Minor Child |
Birth Date: [08/20/2020
Name: IC It 1] B | Relationship: [Minor Child |
Birth Date: [10/28/2021
VREF History:
5150 food voucher.
Employment Information
Applicant Spouse
Employer Name: [None | Employer Name:  [None |
Address: | | Address: | |
City, State, Zip: YT | City, State, Zip: (YT |
Phone #: Phone #:
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Veteran Assistance Programs Application — Continued

Net Monthly Income

VA | | $2,868.52| | | | |
EBT | $1,173.00] | [ | |
I | Total: | $1,695.52]
Deductions
| | | | | |
| | [ | |
| || ! Total deductions: | S 0.00]
Income threashold : . $1,695.52|
Total net monthly income: L
(based on household size): |8- $55,831 | y
Total net annual income: | $20,346.24]
Expenses
[Cell / Home Phone [ | $150.00] | | |
Car Payments S 495.00
Auto Insurance S 150.00
Groceries $1,173.00
Gasoline S 100.00
Credit Card S 300.00
Total: |
Vehicles
Model Year Financed?
[Honda | [Pilot [[2011 [[Financed |
| [ || | |
| [ || I |
Home Equity
Home Resale Value Mortgage Balance Home Equity
| [ | | Total:| S 0.00|
Assets (Estimated Totals)
[Checking | | | | | |
[Savings | | | | | |
[ | | | Total: | $0.00]

Debts (Estimated Account Balances)

[Credit Cards

S 2,100.00|
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Veteran Assistance Programs Application - Continued
Describe the type and amount of assistance requested:

Amount
Type Requested Description

[Housing-Hotel [{ |[ER shelter @ the Baymont not to exceed 2/1/22

Notes:

As of today 1/14, Jamar confirmed that they have been approved for SSVF and that approval for
assistance with the house they found is pending but seems promising.
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For Office Use Only

Assistance Information

Tvpe Amount Amount Voucher #

P Requested | Approved € Notes
[Housing-Hotel I || | [22][ 01][_] [Baymont
I I | | LI |
I I | | L]

I I | | CIC 1]
[ I | | CIC 1]
| | | | CIC 0]
I I | | I |
Is the Veteran Wartime or Peacetime: [\Wartime
Comments:
1/5/2022
Counselor Signature Date
Director Signature (if applicable) Date
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COMMITTEE MEMBER PRIORITY SURVEY

PRIORITIES

CLIENT

Veteran

Dependent Children

Spouses

Widow(er)

Chartered Veteran Organizations

BASIC NEEDS

Financial Stability

Mental Health

Family Unit Health/Stability

Physical Health

Having Veteran Community Support/Involvement

SERVICES

Emergency Indigent Services

VA Healthcare Transportation Services
Non-VA Healthcare Transportation Services
Veteran Comp & Pen Benefits

VA Survivors Benefits

County Burial Benefits

Non-Emergent County Programs

Veteran Specific Office Outreach/Advertising

Non-Veteran Specific Outreach (Community Connect, Walk for Warmth, etc.

Veteran Community Center Space

DIRECTOR PRIORITIES
Immediate Veteran Satisfaction
Long Term Veteran Satisfaction

COMMITTEE MEMBER
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Joe Jim Bruce Kevin Bob
1 1
4 2
3 2
2 3
5 4
3 2
2 3
1 1
4 3
5 4
1 2
2 4
3 5
4 1
6 3
5 9
7 8
9 6

10 10
8 7
1 1
2 2
* <1 wk



How many weeks from calling to getting an office appointment do you consider to
be acceptable? Is it the same or different depending on the client category or
service? If so, what are acceptable waits for those?

* Depends.. Emergent relief should be seen within a couple days or a week depending
on the emergency. Compensation can wait a week or 2. But if your busy your busy.
That’s out of the office control.
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This e-mail is to inform you that your county has been granted an additional sum of $30,296.00
as a supplement to your current CVSF award. This additional allocation can be utilized for any
of your currently approved grant programming/initiatives, OR for any new
programming/initiatives.

Please note the following:

— You will need to submit an Amendment (template attached) for the funds; if you are
increasing the amount of a currently approved line-item initiative, please state the initiative
name, how much you would like to add, and the reason “Supplemental award.” If you are
adding a new initiative for the funds, you will need to provide back-up documentation and
details. The Amendment needs to be received to MVAAGrants@michigan.gov by the close of
business on Friday, February 18, 2022. Amendments received after this date and time will not
be accepted.

—The amount will be added to our Grant Tracker as an additional line item, regardless of how
you wish to utilize it, and it must be reported on separately. (Please use a separate
Reimbursement Request for the supplemental funds.)

—As with the current FY22 CVSF Grant, the funds must be used to increase service provision
and/or to connect veterans to benefits.

—Funds must be utilized prior to the close of FY22 (September 30, 2022).
—The funds will be compensated on a reimbursement basis.
All best,

MVAA Grants Team
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LIVINGSTON COUNTY
JOB DESCRIPTION

OFFICE ASSISTANT

Supervised By: Assigned supervisory or department head

Supervises: No supervisory responsibility
FLSA Status: Non-Exempt

Position Summary:

Under the supervision of an assigned supervisor or department head is responsible for
performing receptionist duties, providing customer assistance, and providing clerical,
recordkeeping and bookkeeping functions for an assigned department.

Essential Job Functions:

An employee in this position may be called upon to do any or all of the following essential functions. These
examples do not include all of the duties, which the employee may be expected to perform. To perform this job
successfully, an individual must be able to perform each essential function satisfactorily.

1.

Performs receptionist duties, such as greeting and assisting customers, answering and
directing phone calls, taking messages, and maintaining related information.

Performs basic office duties, such as copying, filing, word processing standard
documents, preparing basic spreadsheets, sorting, filing and maintaining departmental
files and entering data into data bases.

May schedule workload, actively communicate with field or other personnel and maintain
related scheduling, work order and customer services information and databases.

Reviews a variety of reports and documents for accuracy ensuring proper signatures,
budget codes, discounts, deductions, payments, totals, disbursements, and related
information.

Provides customer assistance to citizens regarding department operations, programs, and
services following prescribed processes and procedures.

May engage in rudimentary bookkeeping activities such as posting, reconciling statements,
balancing amounts, tracking and assembling payroll information, maintaining a cash
drawer or other similar activities.

May disburse funds through defined processes and requisitions, maintain office supplies
and office equipment and keep inventory records.
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Office Assistant Page 2

8.

Interacts with other departments, governmental agencies, service providers, professionals
and others to exchange and record information, process required forms and reports and
submit or receive correspondence.

Required to learn specialized software to perform the specific duties of the assigned
department. Must be proficient in Microsoft Suite applications including word processing,
spreadsheet and data base functions.

10. Performs other duties as directed.

Required Knowledge, Skills, Abilities and Minimum Qualifications:

The requirements listed below are representative of the knowledge, skills, abilities and minimum qualifications
necessary to perform the essential functions of the position. Reasonable accommodations may be made to enable
individuals with disabilities to perform the job.

Requirements include the following:

High school diploma or GED and two years of experience in providing clerical and
administrative support.

The County, at its discretion, may consider an alternative combination of formal
education and work experience.

Knowledge of general office procedures, maintaining files and records and basic math
skills.

Skill in effectively communicating assigned areas of responsibility orally and in writing.

Good skills in proofreading, performing basic arithmetic calculations, maintaining
accounts and records and following established procedural systems.

Ability to establish effective working relationships and use good judgment, initiative and
resourcefulness when dealing with County employees, contractors to the County,
representatives of other governmental units, professional contacts, elected officials and
the public.

Ability to assess situations, solve problems, work effectively under stress, within
deadlines, and in emergency situations.

Skill in the use of office equipment and technology, including Microsoft Suite

applications and the ability to master particular software programs utilized by the
assigned department and new technologies.
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Office Assistant Page 3

Physical Demands and Work Environment:

The physical demands and work environment characteristics described here are representative of those an employee
encounters while performing the essential functions of the job. Reasonable accommodations may be made to enable
individuals with disabilities to perform the essential functions.

While performing the duties of this job, the employee is regularly required to communicate in
person and by telephone, read regular and small print, view and produce written and electronic
documents and enter data on a computer keyboard with repetitive keystrokes. The employee
must be mobile in an office setting, stand, sit, stoop and kneel, use hands to finger, handle, or
feel and reach with hands and arms. The employee must lift or push/pull objects of up to 15 Ibs.
without assistance. Accommodation will be made, as needed, for employees required to lift or
move objects that exceed this weight.

The typical work environment of this job is a business office setting where the noise level is
quiet and sometimes moderate.
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LIVINGSTON COUNTY CELLULAR REQUEST

Date
Department: \/eteran Services Permanent Full Time  Part time
Name of Employee: Position:
Justification:
Is employee an Elected Official or Department Director? Yes No

Is the employee responsible for making critical decisions directly relate to the County  Yes  No

Does the employee have job responsibilities that require them to be away from the office more than
50% of a normal work day thus requiring use of a cell phone (simple convenience to locate is not a valid
criteria to grant a County issued cell phone) Yes No

Is the employee in a position required to be on call 24/7 for emergency support? Yes No
Will this employee work in multiple departments, if so which ones? N/A
What is the funding source of this request?

Is this request temporary?  Yes No (if yes what is the estimated time phone/tablet is needed
months)
Justification for Cell Phone/iPad: (Brief explanation/Justification)

Elected Official/Department Director Authorization: (Brief Authorization for need of phone/iPad):

Department Director Authorization Date

Deputy County Administrator Authorization Date

IT USE ONLY:
Phone Type:
Plan:

Monthly Charge:
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ADVOCACY x COMRADERY *x COMPASSION

After a Claim has been Submitted

What to expect? After the VA reviews your disability claim and supporting evidence, the VA may ask
you to have a claim exam (also known as a C&P exam) if the VA needs more information to decided
your claim. You might receive a phone call from an unfamiliar number to schedule your exam. You'll
receive a phone call form a VA third-party vendor or from the VA to schedule your exam. It's important

that you answer any calls you receive after you file a disability claim.

At this time, the VA partners with 3 vendors:
o QTC Medical Services (QTC)
e Veterans Evaluation Services (VES)
e Logistics Health, Inc. (LHI)

What happens if | miss a phone call? If the VA can't reach you by phone, they'll schedule an
appointment for you. You will receive a letter from the VA with the date and time of your exam. Please
call the number on your appointment letter to confirm your exam time and location. If you can’'t make
your appointment, please let the VA know right away. You can most likely reschedule, but this may

delay your claim.

Why do | need a claim? Not everyone who files a disability claim will need an exam. The VA will ask
you to have an exam only if the VA needs more information to decide your claim and to help the VA

rate your disability.

Issues Claimed:

Claims submitted by VSO:

833-LIV-VETS * F: 517-546-0942

1420 Lawson Drive * Howell, Ml 48843 livgov.com/veterans
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RESOLUTION #2020-12-285

LIVINGSTON COUNTY
PROCUREMENT POLICY

LIVINGSTON COUNTY, MICHIGAN APPROVED: 12.14.2020“

RESOLUTION #2019-12-193

APPROVED: 12.23.19]

RESOLUTION #2018-11-189

APPROVED: 11.19.18

RESOLUTION #2013-09-278

APPROVED: 9.16.13

RESOLUTION #801-261

APPROVED: 8.27.01

SECTION 1. PROCUREMENT POLICY & AUTHORITY

A. POLICY

This policy is to establish standards for the purchase of goods and services with public funds such
that the County is able to preserve and enhance public trust by maximizing the procurement value
of public dollars by engaging in procurement activities that are fair and equitable.

B. STATUTORY AUTHORITY

The Board of Commissioners (Board) may establish rules and regulations to manage the interest
and business of the County. See: MCL 46.11(m); Act 156 of 1851, as amended.

C. PURPOSE AND APPLICATION OF POLICY

The purpose of this policy is to establish a uniform procurement process for Livingston County
Elected Officials, Department Directors and employees.

D. EXCLUSIONS

i. The general terms of intergovernmental contracts or agreements (between the County,
other governmental entities, or non-profit organizations) are not subject to the
requirements of this policy but may be subject to prior Board approval if unusual

(specialized) in nature.

ii. Procurements completed through the utilization of a joint procurement program,
established by the State or another local unit of government which operates a cooperative
procurement program if it is determined to be cost-effective, and in the County’s best
interest (for example, MIDEAL and CoPro+).

ii. Inthe event of an emergency, the County Administrator is statutorily enabled to authorize
and effectuate the necessary procurements, which must then be ratified by the Board.

iv. The Board reserves the authority to waive any regulations or procedures pertaining to
procurement contained in this Policy, if the Board deems it is in the best interest of the
County to do so.

E. IMPLEMENTATION AUTHORITY

i.  The County Board of Commissioners authorizes the County Administrator, or his/her
designee, to effectuate the creation or change of any procedures necessary to implement

the Policy.
LIVINGSTON COUNTY EFFECTIVE: 12.14.2020
PROCUREMENTPOLICY Page 1 of 7 Pages RESOLUTION: #2020-12-285
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Elected Officials, Department Directors, and immediate supervisors are responsible for
ensuring that the procurement process is followed under this policy and certify so by approving
requisitions via workflow authorization in the County’s MUNIS system. Failure to comply with
the policy can result in the claim for the purchase being adjusted or disallowed by the Board,
and the claim not being paid by the County.

F. PROCUREMENT REQUIREMENTS
The Board of Commissioners has established the following requirements for the various levels of
procurements. Funds must be budgeted in the appropriate line item PRIOR to purchase. Additional
guidance relating to these requirements is included in the “Fiscal Services Procurement Procedures”
https://www.livgov.com/administration/Documents/Policies/Procurement Procedures Manual%2007.2

020.pdf.
AWARD
AMOUNT OF CONTACT TO INITIATE TYPE OF QUOTE REQuISITION / AT eRE AN
PURCHASE PURCHASE NEEDED PURCHASE ORDER REQUIRED BY
DEPARTMENT DEPARTMENT
$5§$T,\1TE\)( LCJ:NAgiR / DIRECTOR / ELECTED N/A N/A DIRECTOR / ELECTED
OFFICIAL OFFICIAL
DEPARTMENT
$3,000 OR LESS DEF;LF;TCNT"EE'\STODF'EE?IF R N/A N/A DIRECTOR / ELECTED
OFFICIAL
$3.000.01 - PROCUREMENT COORDINATOR (I?sc))%ﬁ])?g;ed REQuISITION/ COUNTY
$’25 0'00 FISCAL SERVICES SEALED BI;Z)S PURCHASE ORDER ADMINISTRATOR OR
! DEPARTMENT ! REQUIRED DESIGNEE
RFP, OR QBS Q
$25,000 - REQuISITION/
$100,000 SEALED BIDS PURCHASE COUNTY
*PLANNED: FISCAL SERVICES RFP, oR QBS ORDER/CONTRACT ADM”S':ESSTIEQTE(;R OR
BUDGETED REQUIRED
REQUISITION/
$25,000 -
- SEALED BIDS PURCHASE BOARD OF
100,000 !
Noﬁ BUDGETED FISCAL SERVICES RFP, orR QBS ORDER/CONTRACT COMMISSIONERS
REQUIRED
REQuISITION/
SEALED BIDS, PURCHASE BOARD OF
OVER $100,000 FISCAL SERVICES RFP,0rRQBS ORDER/CONTRACT COMMISSIONERS
REQUIRED
RECEIVING DEPARTMENT DIRECTORS & ELECTED OFFICIALS ARE RESPONSIBLE FOR DETERMINING THE PROPER QUANTITY
AND QUALITY OF GOODS RECEIVED BEFORE FORWARDING THE INVOICE FOR PAYMENT BY THE COUNTY.

* Budgeted Line Item Detail: On January 1 of each year, Departments with items under $100,000 with line item detail
deemed sufficient by the County Administrator or Deputy County Administrator/Financial Officer, will be authorized to
purchase or enter into contract if the item is included in the adopted annual operating budget. The County Administrator
is authorized to sign any contracts and purchase orders related to these items.

Variances from the original budgeted amount that are greater than 10 percent, or $25,000, whichever is lower, will require
Board authorization prior to purchase or entering into contract. Variances less than 10 percent, or $25,000, may be
approved by the County Administrator. Purchasing requirements and the Budget Transfer/Amendment policy must be

adhered to for all purchases, including those with detail approved through the Operating Budget.

G. EXEMPTED PURCHASES

Professional services, intergovernmental contracts, emergency repairs, and reauthorization of contracts
via a renewal option as previously approved by the Board are exempted from this policy. Information
Technology software license/maintenance/subscription renewals, when included with line item detail in
the authorized budget, are exempted from this policy. When it is determined to be in the best interests
of the County, the Board may also exempt other purchases on a case by case basis from some or all of

LIVINGSTON COUNTY
PROCUREMENTPOLICY

EFFECTIVE: 12.14.2020

Page 2 of 7 Pages RESOLUTION: #2020-12-285
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this policy by a majority vote unless it is required by law.

H. POLICY STANDARDS

i. Failure to Follow Policy: The County shall not be responsible for costs of goods and services
ordered or purchased by any County official or employee that are not obtained in accordance
with this policy. Contracts negotiated outside of this policy will be considered invalid and non-
binding. In addition, or in the alternative, the County may impose on a County employee or
officer, for any violations of these Procurement Policies or ethical standards of conduct set forth
in this Policy or State statute, disciplinary action up to and including termination of employment.

i. Law and Guidelines: When the procurement involves the expenditure of Federal or State
assistance or contracts, the procurement shall be conducted in accordance with any mandatory
applicable Federal or State law. Livingston County will comply with applicable federal law,
guidelines, standards, regulations, and grant terms including, but not limited to those outlined in
the Uniform Administrative Requirements, Cost Principles and Audit Requirements for Federal
Awards; 2 CFR Part 200 (Super Circular). See Appendix A.

ii. Credit Card (Procurement Card) and Online Purchases: Refer to the Procurement Card Policy.

iv. Sales Tax Exemption: The County shall not be charged or pay sales tax. Livingston County,
as a Michigan Constitutional Corporation, is exempt from sales tax per Act 167 of Public Acts
established in 1933. Per Section 4 of the General Sales Tax Act, MCL * 205.54(7); MSA *
7.525(4)(7), and Michigan Sales and Use Tax Rule, 1979 AC, R205.79, provides that sales to
the United States government, the State of Michigan, and their political subdivisions,
departments and institutions are not taxable when ordered on a Purchase Order and paid for by
warrant on government funds. In the alternative, the government may claim exemption at the
time of purchase by providing the seller with a signed statement to the effect that the purchaser
is a governmental entity. This position was affirmed by the Michigan Department of Treasury
through its Revenue Administrative Bulletin 1990-32, approved on October 11, 1990.

v. Policy Review: This Policy shall be reviewed annually by the County Administrator or
designee.

SECTION 2. SOURCE SELECTION & CONTRACT FORMATION

A. NO DIVISION OF REQUIREMENT/PURCHASE

Contracts or purchases shall not be artificially divided to circumvent the procurement procedures in this
policy. An aggregate of regular, reoccurring purchases shall be determined on an annual basis (for
example: gasoline, paper products, cleaning supplies, ammunition) to verify this is not occurring and
determine if the items should be competitively bid.

B. COMPETITIVE SEALED BIDDING

A procurement method used when (1) the best value is expected to result from the selection of the
lowest evaluated priced offer. Competitive Sealed bidding should be used if (2) time permits the
solicitation, submission, and evaluation of sealed bids. (3) It is not necessary to conduct discussions
with responding offerors about their bids. Also you should consider utilizing competitive sealed bidding
if there is (4) a reasonable expectation of receiving more than one sealed bid.

i. An Invitation for Bids shall be issued and shall include a purchase description, and all
contractual terms and conditions applicable to the procurement.

ii. Adequate public notice of the Invitation for Bids shall be given a reasonable time prior to the
date set forth therein for the opening of bids, in accordance with regulations.

ii. Bids shall be opened publicly in the presence of one or more witnesses at the time and place
designated in the Invitation for Bids.

iv. Bids shall be unconditionally accepted without alteration or correction. Bids shall be evaluated
based on the requirements set forth in the Invitation for Bids, which may include criteria to
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determine acceptability. No criteria may be used in the bid evaluation that are not set forth in
the Invitation for Bids.

v. The contract shall be awarded with reasonable promptness by written notice to the lowest
responsible and responsive bidder whose bid meets the requirements and criteria set forth in
the Invitation for Bids.

C. COMPETITIVE SEALED PROPOSAL
A procurement method utilized when it is either not practicable or not advantageous for the County to
procure specified types of supplies, services or construction by competitive sealed bidding.

i. Proposals shall be solicited through a Request for Proposals.

ii. Adequate public notice of the Request for Proposals shall be given a reasonable time prior to
the date set forth therein for the opening of bids, in accordance with regulations.

iii. The Request for Proposals shall state the relative importance of price and other factors and
subfactors.

iv. Discussions may be conducted with responsible offerors who submit proposals determined to
be reasonably susceptible of being selected for award.

v. Award shall be made to the responsible offeror whose proposal conforms to the solicitation and
is determined in writing to be the most advantageous to Livingston County taking into
consideration price and the evaluation factors set forth in the RFP. No other factors or criteria
shall be used in the evaluation.

vi. Debriefings may be provided upon request to demonstrate the basis for the source selection
and contract award.

D. LOCAL PREFERENCE

The procurement system is designed to preserve the integrity of Livingston County and promote fair
and pure competition for County business. At the same time, when all other factors are equal,
vendors/contractors located in Livingston County shall be preferred in the award of purchase orders
and contracts in the procurement of goods and services.

E. SINGLE SOURCE

A Single-source procurement is one in which the County has selected a single vendor to supply the
products or services over the other possible vendors. This may occur where there is significant
justification for the single vendor so that there is no practical value in soliciting competition or for other
substantial reasons (i.e. the vendor has the products on hand, the vendor currently supplies or is
familiar with the existing County equipment, etc.). Single-source procurements must be justified in
sufficient detail and documented on the Sole Source / Single Source Justification Form (Appendix B),
which can be obtained on the County website:
https://www.livgov.com/administration/Pages/policies.aspx. Procurement will evaluate each request to
make a determination whether a single source acquisition is appropriate; and make a recommendation
to the County Administrator This form requires the signature of the County Administrator or his/her
designee. Single-Source procurements are limited to products or services less than $25,000 per
contract per year.

F. SOLE SOURCE PROCUREMENT

Sole Source providers are used when a particular item or service is procured without a competitive
process based on the justification that there is only one (1) appropriate source for the requested product
or service. Research and proper justification for awarding to a sole source provider must accompany the
Sole Source / Single Source Vendor Justification Form (Appendix B) which can be obtained on the
County website: Employees/County Policies/Forms located on the main ribbon of the home page or
through the link below.

https://www.livagov.com/administration/Pages/policies.aspx
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This form requires the County Administrator signature or his/her designee. The use of the Sole-
Source selection should be used as sparingly as possible, to ensure that procurement activities that
are fair, equitable and competitive.

G. EMERGENCY PROCUREMENTS

Notwithstanding any other provisions of this Policy, as provided within the legal authority of the
County Board of Commissioners may make, or authorize others to make emergency
procurements of supplies, services, or construction items, when there exists a threat to public
health, safety, or welfare, or where it is in the County's best interest to do so, provided that
such emergency procurements shall be made with as much competition as is practicable under
the circumstances, and shall be documented in writing.

The County Administrator may authorize emergency procurements in exigent circumstances.
Departments that enter into an emergency procurement must notify the County Administrator
by the next business day in writing detailing the emergency and associated cost. Upon
notification, the County Administrator shall notify the Board of Commissioners in writing as soon
as practicable.

H. COOPERATIVE PURCHASING/PROCUREMENT PROGRAMS

Notwithstanding any other provision of this policy, the County may make or authorize the purchase of
supplies, equipment or services available through cooperative purchasing/procurement programs and
other associations (i.e. State of Michigan Extended Purchasing Program or other similar programs)..
The decision to purchase from these programs shall be made by the County Administrator after any
necessary clarification from the Department Director.

Bidding requirements shall be waived if it is determined to be in the best interest of the County as
determined by the County Administrator based on written communication to support the County
Administrator’s sourcing decision. The County Administrator is authorized to enter into necessary
agreements or contracts on behalf of the County up to $25,000 per contract per year.

For items valued at $25,000 or more, it is highly recommended that departments review available
cooperatives to determine the best market value.

.  CONTRACT CLAUSES

All County contracts for supplies, services and construction shall include provisions necessary to define
the responsibilities and rights of the parties to the contract. The County Administrator or designee, after
consultation with the County Civil Counsel, may issue clauses appropriate for supply, service or
construction contracts.

Such contracts shall include provisions that require any individual or business entity providing goods
and/or services to the County shall be required to comply with current provisions of the Americans with
Disabilities Act (ADA); (the Equal Opportunity Act for Individuals with Disabilities 42 USC 12101 et
seq.); Equal Employment Opportunities (42 USC 2000e), Section 504 of the Rehabilitation Act of 1973,
as amended (29 USC 794); the Elliot-Larsen Civil Rights Act (MCL 37.1201 et. seq.), and the Michigan
Person with Disabilities Civil Rights Act (MCL 37.1101 et seq.). Such individual or business entity shall
not discriminate against any individual with respect to hire, tenure, terms, conditions or privileges of
employment because of a handicap that is unrelated to the individual's ability to perform the duties of a
particular job position, or because of race, color, religion, national origin, age, sex, height, weight, or
marital status. Breach of this covenant shall be regarded as a material breach of any transaction or
agreement between the County and the individual or business entity. The County shall enforce this
covenant through use of sanctions available within this Policy, by contract, or other available legal
action.
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J. AMENDMENTS TO INVITATIONS FOR BIDS OR REQUEST FOR PROPOSALS

An invitation for bids (ITB), a request for proposals (RFP) or other solicitation (RFQ) may be amended
by issuance of an addendum prior to the submittal deadline. The addendum shall provide for certain
changes, including but not limited to, clarifications in specifications, requirements, and submittals.

K. CANCELLATION or REJECTION OF INVITATIONS FOR BIDS OR REQUEST FOR
PROPOSALS
An invitation for bids, a request for proposals or other solicitation may be canceled, or any or all bids or
proposals may be rejected in whole or in part as may be specified in the solicitation, at the discretion of
the County if such action is in the best interests of the County. The reasons therefore shall be made
part of the bid file. Each solicitation issued by the County shall state that the solicitation may be
canceled and that any bid or proposal may be rejected in whole or in part when it is in the best interests
of the County. Notice of cancellation shall be sent to all businesses solicited. The notice shall identify
the solicitation, explain the reasons for cancellation and, where appropriate, explain that an opportunity
will be given to compete on any re-solicitation or any future procurement of similar items. Reasons for
rejection shall be provided upon request by unsuccessful bidders or offerors.

SECTION 3. ETHICS IN PUBLIC CONTRACTING

A. CONFLICT OF INTEREST

All County employees, Officers (Public Servants) and Elected Officials shall conduct themselves in
conformity with 1968 PA 317, MCL ' 15.321, et seq.; MSA ' 4.1700 (51) et seq. This Act establishes
standards in respect to governmental decisions and conflicts of interest arising out of the solicitation,
negotiation, or approval of contracts between the public servants and public entities such as the
County.

B. GRATUTIES, MEALS, FAVORS & GIFTS

County employees, Directors, appointed or Elected Officials, Volunteers, or Agents shall neither solicit
nor accept gratuities, meals, favors, gifts, consulting fees, trips, or anything with more than a de
minimis value of twenty-five dollars ($25.00) from a vendor, potential vendor, family or employees of a
vendor, contractors or parties to subcontracts.

C. GENERAL ETHICAL STANDARDS FOR EMPLOYEES
Any attempt to realize personal gain through the public employment by conduct inconsistent with the
proper discharge of the employee’s duties is a breach of a public trust.

D. GENERAL ETHICAL STANDARDS FOR NON-EMPLOYEES
Any effort to influence any public employee to breach the standards of ethical conduct set forth in this
Section.

SECTION 4. PROCUREMENT DEFINITIONS

Blanket Purchase Order (BPO) - A purchaser’s written document to a supplier formalizing all the
terms and conditions of the purchase, including quantity, description of the requested items or services,
cost of items being purchased, delivery schedule, terms of payment, and transportation defined over a
period of time and up to a maximum dollar amount annually. A purchase order is a legal and binding
contract between the County and the vendor.

Competitive Sealed Bid - A method for acquiring goods, services and construction for public use in
which award is made to the lowest responsive bid and responsible bidder, based solely on the
response to the criteria set forth in the Invitation for Bids (IFB) (i.e. bid documents); and does not
include discussions or negations with bidders.

Construction —The process of utilizing labor to build, alter, repair, improve, or demolish any public

infrastructure facility, including any public structure, public building, or other public improvements of any

kind to real property. It does not include the routine operation, routine repair, or routine maintenance of
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any existing public infrastructure facility, including structures, buildings, or real property.

Contract - 1. An obligation, such as an accepted offer, between competent parties upon a legal
consideration, to do or abstain from doing some act. The essential elements of a contract are an offer
and an acceptance of that offer; the capacity of the parties to contract; consideration to support the
contract; a mutual identity of consent; legality of purpose; and definiteness. 2. A legally binding promise,
enforceable by law. 3. An agreement between parties with binding legal and moral force, usually
exchanging goods or services for money or other considerations. All types of agreements, regardless of
what they may be called, for the procurement or disposal of supplies, services, or construction.

Petty cash — A small fund of money for incidental expense maintained by the petty cash custodian
within the department.

Procurement — Buying, purchasing, renting, leasing, or otherwise acquiring any supplies, services or
construction. It also includes all functions that pertain to the obtaining of any supply, service, or
construction, including description of requirements, selection and solicitation of sources, preparation
and award of contract, and all phases of contract administration.

Purchase Order (PO) — A purchaser’s written document to a supplier formalizing all the terms and
conditions of the purchase including quantity, description of the requested items, cost of items being
purchased, delivery schedule, terms of payment, and transportation. A purchase order is a legal and
binding contract between the County and the vendor.

Qualification Based Selection (QBS) - Vendor selection based on demonstrated competence and
gualifications followed by contract negotiation with the most qualified firm relative to fair and reasonable
compensation within the legal parameters.

Quote - An informal purchasing process which solicits pricing information from several sources. Verbal
guotes (those not received in writing) must be documented.

Request for Proposals (RFP) - A method for acquiring goods, services and construction for public use
in which other factors will be considered in the selection of vendor in addition to price, or when there is
not sufficient information to prepare a specification suitable for competitive sealed bidding, or when it is
expected that negotiations with one or more vendors may be required with respect to any aspect of the
requirements.

Requisition - An internal document by which a department sends details of supplies, services, or
materials that are reasonable, required and appropriate for departmental operations to the Procurement
Department.

Services - The furnishing of labor, time, or effort by a contractor, not involving the delivery of a specific
end product other than reports which are merely incidental to the required performance. This term shall
not include employment agreements or collective bargaining agreements.

Supplies - All property, including but not limited to equipment, materials, printing, insurance, and
leases of real property, excluding land or permanent interest in land.

+ 0+ o+ o+ o+
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APPENDIX A

GENERAL PROCUREMENT STANDARDS FOR PURCHASES WITH
FEDERAL GRANTS

The following apply to all employees authorized to initiate and/or approve purchases paid for with
federal grant funds. The purpose is to ensure that the procurement of the goods and services
being purchased is transparent, that they are obtained in a cost-effective manner, and in
compliance with the stricter of the federal general procurement standards for non-federal entities
and the County's Procurement policy and that the awards are being handled appropriately. At
no time can any section of this process supersede the Federal Grant Procurement Requirements
set by the grantor. Department employees will be responsible for reading and understanding
all requirements of their grant and to work with the Fiscal Services Procurement Department to
ensure compliance for all purchases. This section does not address all aspects of the Code of
Federal Regulations (2 CFR 200) or information required for the accounting portion of the
grant money and any other stated requirements for the procurement.

1. Procuring federal excess and surplus property in lieu of purchasing new equipment and
property and whenever such use is feasible and reduces project costs.

2. Value engineering clauses may be used in contracts for construction projects of sufficient
size to offer reasonable opportunities for cost reductions. Value engineering is a
systematic and creative analysis of each contract item or task to ensure that its essential
function is provided at the overall lower cost.

3. Contracts shall only be awarded to responsible contractors possessing the ability to
perform successfully under the terms and conditions of a proposed procurement.
Consideration will be given to such matters as contractor integrity, compliance with public
policy, record of past performance, and financial and technical resources.

4, Records will be maintained sufficient to detail the history of procurement. These records
will include, but are not necessarily limited to the following: rationale for the method of
procurement, selection of contract type, contractor selection or rejection, and the basis for
the contract price. The clerk's office will be the repository for said records and shall be
maintained for a period of not less than seven years.

5. Time and material type contracts (open-ended) may be used only after a determination
that no other contract is suitable. Time and material type contract means a contract where
the cost to the County is the sum of the actual cost of materials and direct labor hours
charged at fixed hourly rates that reflect wages, general and administrative expenses, and
profit. Each time and material contract will set a ceiling price that the contractor exceeds
at its own risk. A higher degree of oversight is required in order to obtain reasonable
assurance that the contractor is using efficient methods and effective cost controls.

6. The County alone will be responsible, in accordance with good administrative practice and
sound business judgment, for the settlement of all contractual and administrative issues
arising out of procurements. These issues include, but are not limited to, source
evaluation, protests, disputes, and claims. These standards do not relieve the County of
any contractual responsibilities under its contracts. The federal awarding agency will not
substitute its judgment for that of the County unless the matter is primarily a federal
concern. Violations of law will be referred to the local, state, or federal authority having
proper jurisdiction.
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7. Competition

A.

All procurement transactions must be conducted in a manner providing full and open
competition. In order to ensure objective contractor performance and eliminate unfair
competitive advantage, contractors that develop or draft specifications, requirements,
statements of work, and invitations for bids or requests for proposals will be excluded from
competing for such procurements. Some of the situations considered to be restrictive of
competition include but are not limited to:

Q) Placing unreasonable requirements on firms in order for them to qualify to do
business;

2 Requiring unnecessary experience and excessive bonding;

) Noncompetitive pricing practices between firms or between affiliated
companies;

4) Noncompetitive contracts to consultants that are on retainer contracts;
(5) Organizational conflicts of interest;

(6) Specifying only a "brand name" product instead of allowing "an equal" product
to be offered and describing the performance or other relevant requirements
of the procurement; and

@) Any arbitrary action in the procurement process.

Procurements shall be conducted in a manner that prohibits the use of statutorily or
administratively imposed state or local geographical preferences in the evaluation of bids
or proposals, except in those cases where applicable federal statutes expressly mandate
or encourage geographic preference. Nothing in this section preempts state licensing laws.
When contracting for architectural and engineering (A/E) services, geographic location
may be a selection criterion provided its application leaves an appropriate number of
qualified firms, given the nature and size of the project, to compete for the contract.

All solicitations will incorporate a clear and accurate description of the technical
requirements for the material, product, or service to be procured. Such description must
not, in competitive procurements, contain features which unduly restrict competition. The
description may include a statement of the qualitative nature of the material, product or
service to be procured and, when necessary, must set forth those minimum essential
characteristics and standards to which it must conform if it is to satisfy its intended use.
Detailed product specifications should be avoided if at all possible. When it is impractical
or uneconomical to make a clear and accurate description of the technical requirements, a
"brand name or equivalent" description may be used as a means to define the performance
or other salient requirements of procurement. The specific features of the named brand
which must be met by offers must be clearly stated.

Bids and proposals shall identify all the requirements which the offerors must fulfill and all
other factors to be used in evaluating bids or proposals.

All prequalified lists of persons, firms, or products which are used in acquiring goods and
services must be current and include enough qualified sources to ensure maximum open
and free competition. Also, potential bidders shall not be precluded from qualifying during
the solicitation period.

8. Methods of Procurements. One of the following procurement methods shall be used.

A.

APPENDIX A

Procurement by micro-purchases. Procurement by micro-purchase is the acquisition of
supplies or services, the aggregate dollar amount of which does not exceed $3,000.00 (or
$2,000.00 in the case of acquisitions for construction subject to the Davis-Bacon Act).
Requirements for making such purchases shall comply according to the appropriate
County defined thresholds.

Procurement by small purchase procedures. Small purchase procedures are those
relatively simple and informal procurement methods for securing services, supplies, or
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other property that do not cost more than the Simplified Acquisition Threshold
($150,000.00). All purchases in excess of $25,000 for the acquisition of goods and services
shall require that formal solicitations be sought in compliance with the County’s more
restrictive practices for making such purchases.

C. Procurement by sealed bids (formal advertising). Bids are publicly solicited and a firm fixed
price contract (lump sum or unit price) is awarded to the responsible bidder whose bid,
conforming to all the material terms and conditions of the invitation for bids, is the lowest
in price. The sealed bid method is the preferred method for procuring construction, if the
following conditions apply:

Q) A complete, adequate, and realistic specification or purchase description is
available;
2 Two or more responsible bidders are willing and able to compete effectively for the

business; and

3 The procurement lends itself to a firm fixed price contract and the selection of the
successful bidder can be made principally on the basis of price.

If sealed bids are used, the following requirements shall apply:

Q) The invitation for bids will be publicly advertised at a minimum in the local
newspaper, on the Michigan Inter-governmental Trade Network (MITN) website
and solicited from an adequate number of known suppliers, providing them
sufficient response time prior to the date set for opening the bids;

2 The invitation for bids, which will include any specifications and pertinent
attachments, must define the items or services in order for the bidder to properly
respond;

) All bids will be publicly opened at the time and place prescribed in the invitation for
bids;

4) A firm fixed price contract award will be made in writing to the lowest responsive

and responsible bidder. Where specified in bidding documents, factors such as
discounts, transportation cost, and life cycle costs must be considered in
determining which bid is lowest. Payment discounts will only be used to determine
the low bid when prior experience indicates that such discounts are usually taken
advantage of; and

(5) Any or all bids may be rejected if there is a sound documented reason.

D. Procurement by competitive proposals. The technique of competitive proposals is normally
conducted with more than one source submitting an offer, and either a fixed price or cost-
reimbursement type contract is awarded. It is generally used when conditions are not
appropriate for the use of sealed bids. If this method is used, the following requirements
apply:

(1) Requests for proposals must be publicized at a minimum in the local newspaper
and on the Michigan Inter-governmental Trade Network (MITN) website and
identify all evaluation factors and their relative importance. Any response to
publicized requests for proposals must be considered to the maximum extent
practical;

(2) Proposals must be solicited from an adequate number of qualified sources;

3) The following method for conducting technical evaluations of the proposals
received and for selecting recipients shall be used:

a. After all proposals are opened and recorded, the Fiscal Services
department along with the requesting department shall determine if the
proposals are responsive. A responsive proposal conforms in all material
respects to the RFP.
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(4)
()

(6)

b. Select the evaluation committee members. At a minimum, members should
consist of the Fiscal Services director and an end user with decision
making authority.

C. Create a scoring matrix with weighted factors based on the evaluation
criteria stated in the RFP.

d. Provide members with copies of the proposals and the scoring matrix.

e. Members individually review and score all proposals based on the criteria in

the RFP. Include written justification for each scoring category.

f. Members submit scoring matrices and comments for each responsive
proposal to the Fiscal Services department.

g. The Fiscal Services department compiles all the members' matrices to
arrive at final scorings.

h. A meeting is scheduled with all members to discuss all aspects of the
proposals and final scorings.

i. The members short-list the top candidates.
J- Schedule interviews, if necessary with top candidates.
k. Ask for best and final offers from top candidates (optional).

l. All members make a joint written recommendation. All scoring sheets,
justification and rationale for the recommendation and any other variables
that may have been considered are sent to the Fiscal Services department.

Any response that takes exception to any mandatory items in this proposal process
may be rejected and not considered;

Contracts must be awarded to the responsible firm whose proposal is most
advantageous to the program, with price and other factors considered; and

Competitive proposal procedures may be used for qualifications-based
procurement of architectural/engineering (A/E) professional services whereby
competitors' qualifications are evaluated and the most qualified competitor is
selected, subject to negotiation of fair and reasonable compensation. The method,
where price is not used as a selection factor, can only be used in procurement of
A/E professional services. It cannot be used to purchase other types of services
though A/E firms are a potential source to perform the proposed effort.

E. Procurement by noncompetitive proposals. Procurement by noncompetitive proposals is
procurement through solicitation of a proposal from only one source and may be used only
when one or more of the following circumstances apply:

Q) The item is available only from a single source;

2 The public exigency or emergency for the requirement will not permit a delay
resulting from competitive solicitation;

) The federal awarding agency or pass-through entity expressly authorizes
noncompetitive proposals in response to a written request from the non-federal
entity; or

4) After solicitation of a number of sources, competition is determined inadequate.

9. Contracting with small and minority businesses, women’s business enterprises, and labor

surplus area (a place of high unemployment) firms.

A. All necessary affirmative steps will be taken to assure that minority businesses, women's
business enterprises, and labor surplus area firms are used when possible. Affirmative
steps must include:

APPENDIX A
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Q) Placing qualified small and minority businesses and women's business enterprises
on solicitation lists;

2 Assuring that small and minority businesses, and women's business enterprises
are solicited whenever they are potential sources;

) Dividing total requirements, when economically feasible, into smaller tasks or
guantities to permit maximum participation by small and minority businesses, and
women's business enterprises;

4) Establishing delivery schedules, where the requirement permits, which encourage
participation by small and minority businesses, and women's business enterprises;

(5) Using the services and assistance, as appropriate, of such organizations as the
Small Business Administration and the Minority Business Development Agency of
the Department of Commerce; and

(6) Requiring the prime contractor, if subcontracts are to be let, to take the affirmative
steps listed in paragraphs a. through e. of this section.

10. Procurement of recovered materials. The County and its contractors must comply with
section 6002 of the Solid Waste Disposal Act, as amended by the Resource Conservation
and Recovery Act. The requirements of Section 6002 include procuring only items
designated in guidelines of the Environmental Protection Agency (EPA) at 40 CFR part
247 that contain the highest percentage of recovered materials practicable, consistent with
maintaining a satisfactory level of competition, where the purchase price of the item
exceeds $10,000.00 or the value of the quantity acquired by the preceding fiscal year
exceeded $10,000.00; procuring solid waste management services in a manner that
maximizes energy and resource recovery; and establishing an affirmative procurement
program for procurement of recovered materials identified in the EPA guidelines.

11. Contract cost and price.

A. A cost or price analysis shall be performed in connection with every procurement action in
excess of the simplified acquisition threshold ($150,000.00) including contract
modifications. The method and degree of analysis is dependent on the facts surrounding
the particular procurement situation, but as a starting point, independent estimates shall
be made prior to receiving bids or proposals.

B. Profit shall be negotiated as a separate element of the price for each contract in which
there is no price competition and in all cases where cost analysis is performed. To establish
a fair and reasonable profit, consideration must be given to the complexity of the work to
be performed, the risk borne by the contractor, the contractor's investment, the amount of
subcontracting, the quality of its record of past performance, and industry profit rates in the
surrounding geographical area for similar work.

C. Costs or prices based on estimated costs for contracts under the federal award are
allowable only to the extent that costs incurred or cost estimates included in negotiated
prices would be allowable for the County under Subpart E-Cost Principles of Part 200—
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards. The County may reference its own cost principles that comply with the federal cost

principles.
D. The cost plus a percentage of cost and percentage of construction cost methods of
contracting shall not be used.
12. Federal awarding agency or pass-thru entity review.
A. The County shall make available, upon request of the federal awarding agency or pass-

through entity, technical specifications on proposed procurements where the federal
awarding agency or pass-through entity believes such review is needed to ensure that the
item or service specified is the one being proposed for acquisition. This review generally
will take place prior to the time the specification is incorporated into a solicitation document.
However, if the County desires to have the review accomplished after a solicitation has
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been developed, the federal awarding agency or pass-through entity may still review the
specifications, with such review usually limited to the technical aspects of the proposed
purchase.

The County will make available upon request, for the federal awarding agency or pass-
through entity pre-procurement review, procurement documents, such as requests for
proposals or invitations for bids, or independent cost estimates, when:

Q) Procurement procedures or operation fails to comply with the procurement
standards in this part;
2 The procurement is expected to exceed the simplified acquisition threshold

($150,000.00) and is to be awarded without competition or only one bid or offer is
received in response to a solicitation;

) The procurement, which is expected to exceed the simplified acquisition threshold
($150,000.00), specifies a "brand name" product;
4) The proposed contract is more than the simplified acquisition threshold

($150,000.00) and is to be awarded to other than the apparent low bidder under a
sealed bid procurement; or

(5) A proposed contract modification changes the scope of a contract or increases the
contract amount by more than the simplified acquisition threshold ($150,000.00).

The County is exempt from the pre-procurement review in subsection (2) of this section if
the federal awarding agency or pass-through entity determines that its procurement
systems comply with the standards of this part.

Q) The County may request that its procurement system be reviewed by the federal
awarding agency or pass-through entity to determine whether its system meets
these standards in order for its system to be certified. Generally, these reviews
must occur where there is continuous high-dollar funding, and third party contracts
are awarded on a regular basis;

2 The County may self-certify its procurement system. Such self-certification must
not limit the federal awarding agency's right to survey the system. Under a self-
certification procedure, the federal awarding agency may rely on written
assurances from the County that it is complying with these standards. The County
must cite specific policies, procedures, regulations, or standards as being in
compliance with these requirements and have its system available for review.

13. Bonding Requirements. For construction or facility improvement contracts or subcontracts
exceeding the County’s threshold ($50,000.00), the federal awarding agency or pass-
through entity may accept the bonding policy and requirements of the County provided
that the federal awarding agency or pass-through entity has made a determination that
the federal interest is adequately protected. If such a determination has not been made,
the minimum requirements must be as follows:

A.

APPENDIX A

A bid guarantee from each bidder equivalent to five percent of the bid price. The "bid
guarantee" must consist of a firm commitment such as a bid bond, certified check, or other
negotiable instrument accompanying a bid as assurance that the bidder will, upon
acceptance of the bid, execute such contractual documents as may be required within the
time specified;

A performance bond on the part of the contractor for 100 percent of the contract price. A
"performance bond" is one executed in connection with a contract to secure fulfillment of
all the contractor's obligations under such contract; and

A payment bond on the part of the contractor for 100 percent of the contract price. A
"payment bond" is one executed in connection with a contract to assure payment as
required by law of all persons supplying labor and material in the execution of the work
provided for in the contract.
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14. Contract provisions. Contracts and solicitations must contain the applicable provisions
described in Appendix Il to Part 200 — Contract Provisions for non-federal Entity Contracts
Under Federal Awards.

A.

APPENDIX A

Appendix Il to Part 200—Contract Provisions for Non-Federal Entity Contracts Under
Federal Awards. In addition to other provisions required by the federal agency or non-
federal entity, all contracts made by the non-federal entity under the federal award must
contain provisions covering the following, as applicable.

1)

()

(3)

(4)

()

Contracts for more than the simplified acquisition threshold currently set at
$150,000.00, which is the inflation adjusted amount determined by the Civilian
Agency Acquisition Council and the Defense Acquisition Regulations Council
(Councils) as authorized by 41 U.S.C. 1908, must address administrative,
contractual, or legal remedies in instances where contractors violate or breach
contract terms, and provide tor such sanctions and penalties as appropriate.

All contracts in excess of $10,000.00 must address termination for cause and for
convenience by the non-federal entity including the manner by which it will be
effected and the basis for settlement.

Equal employment opportunity. Except as otherwise provided under 41 CFR Part
60, all contracts that meet the definition of "Federally assisted construction
contract” in 41 CFR Part 60-1.3 must include the equal opportunity clause provided
under 41 CFR 60-1.4(b), in accordance with Executive Order 11246, "Equal
Employment Opportunity” (30 FR 12319, 12935, 3 CFR Part, 1964-1965 Comp.,
p. 339), as amended by Executive Order 11375, "Amending Executive Order
11246 Relating to Equal Employment Opportunity,” and implementing regulations
at 41 CFR part 60, "Office of Federal Contract Compliance Programs, Equal
Employment Opportunity, Department of Labor."

Davis-Bacon Act, as amended (40 U.S.C. 3141-3148). When required by Federal
program legislation, all prime construction contracts in excess of $2,000 awarded
by non-federal entities must include a provision for compliance with the Davis-
Bacon Act (40 U.S.C. 3141-3144, and 3146-3148) as supplemented by
Department of Labor regulations (29 CFR Part 5, "Labor Standards Provisions
Applicable to Contracts Covering Federally Financed and Assisted Construction").
In accordance with the statute, contractors must be required to pay wages to
laborers and mechanics at a rate not less than the prevailing wages specified in a
wage determination made by the Secretary of Labor. In addition, contractors must
be required to pay wages not less than once a week. The non-federal entity must
place a copy of the current prevailing wage determination issued by the
Department of Labor in each solicitation. The decision to award a contract or
subcontract must be conditioned upon the acceptance of the wage determination.
The non-federal entity must report all suspected or reported violations to the
federal awarding agency. The contracts must also include a provision for
compliance with the Copeland "Anti-Kickback" Act (40 U.S.C. 3145), as
supplemented by Department of Labor regulations (29 CFR Part 3, "Contractors
and Subcontractors on Public Building or Public Work Financed in Whole or in Part
by Loans or Grants from the United States"). The Act provides that each contractor
or subrecipient must be prohibited from inducing, by any means, any person
employed in the construction, completion, or repair of public work, to give up any
part of the compensation to which he or she is otherwise entitled. The non-federal
entity must report all suspected or reported violations to the federal awarding
agency.

Contract Work Hours and Safety Standards Act (40 U.S.C. 3701-3708). Where
applicable, all contracts awarded by the non-federal entity in excess of

$100,000.00 that involve the employment of mechanics or laborers must include a
provision for compliance with 40 U.S.C. 3702 and 3704, as supplemented by
Department of Labor regulations (29 CFR Part 5). Under 40 U.S.C. 3702 of the
Act, each contractor must be required to compute the wages of every mechanic
and laborer on the basis of a standard work week of 40 hours. Work in excess of
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(6)

(7)

(8)

(9)

(10)

(11)

APPENDIX A

the standard work week is permissible provided that the worker is compensated at
a rate of not less than one and a half times the basic rate of pay for all hours worked
in excess of 40 hours in the work week. The requirements of 40 U.S.C. 3704 are
applicable to construction work and provide that no laborer or mechanic must be
required to work in surroundings or under working conditions which are unsanitary,
hazardous or dangerous. These requirements do not apply to the purchases of
supplies or materials or articles ordinarily available on the open market, or
contracts for transportation or transmission of intelligence.

Rights to inventions made under a contract or agreement. If the federal award
meets the definition of "funding agreement” under 37 CFR § 401.2 (a) and the
recipient or subrecipient wishes to enter into a contract with a small business firm
or nonprofit organization regarding the substitution of parties, assignment or
performance of experimental, developmental, or research work under that "funding
agreement,” the recipient or subrecipient must comply with the requirements of 37
CFR Part 401, "Rights to Inventions Made by Nonprofit Organizations and Small
Business Firms Under Government Grants, Contracts and Cooperative
Agreements," and any implementing regulations issued by the awarding agency.

Clean Air Act (42 U.S.C. 7401-7671q.) and the Federal Water Pollution Control Act
(33 U.S.C. 1251-1387), as amended-Contracts and subgrants of amounts in
excess of $150,000.00 must contain a provision that requires the non-federal
award to agree to comply with all applicable standards, orders or regulations
issued pursuant to the Clean Air Act (42 U.S.C. 7401-7671q) and the Federal
Water Pollution Control Act as amended (33 U.S.C. 1251-1387). Violations must
be reported to the Federal awarding agency and the Regional Office of the
Environmental Protection Agency (EPA).

Mandatory standards and policies relating to energy efficiency which are contained
in the state energy conservation plan issued in compliance with the Energy Policy
and Conservation Act (42 U.S.C. 6201).

Debarment and Suspension (Executive Orders 12549 and 12689)-A contract
award (see 2 CFR 180.220) must not be made to parties listed on the government-
wide Excluded Parties List System in the System for Award Management (SAM),
in accordance with the OMB guidelines at 2 CFR 180 that implement Executive
Orders 12549 (3 CFR Part 1986 Comp., p. 189) and 12689 (3 CFR Part 1989
Comp., p. 235), "Debarment and Suspension." The Excluded Parties List System
in SAM contains the names of parties debarred, suspended, or otherwise excluded
by agencies, as well as parties declared ineligible under statutory or regulatory
authority other than Executive Order 12549.

Byrd Anti-Lobbying Amendment (31 U.S.C. 1352)—Contractors that apply or bid
for an award of $100,000.00 or more must file the required certification. Each tier
certifies to the tier above that it will not and has not used Federal appropriated
funds to pay any person or organization for influencing or attempting to influence
an officer or employee of any agency, a member of Congress, officer or employee
of Congress, or an employee of a member of Congress in connection with
obtaining any Federal contract, grant or any other award covered by 31 U.S.C.
1352. Each tier must also disclose any lobbying with non-federal funds that takes
place in connection with obtaining any federal award. Such disclosures are
forwarded from tier to tier up to the non-federal award.

See § 200.322 Procurement of recovered materials.

X/ X/ X/ X/ R/
o o 0 o o 0 **
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APPENDIX B
LIVINGSTON COUNTY FISCAL SERVICES
SOLE / SINGLE SOURCE JUSTIFICATION

SOLE SOURCE / SINGLE SOURCE JUSTIFICATION

Select one of the following reasons and provide a detailed explanation for the choice
selected:

oo o O oo

Only one known source can provide the commodity or service.

Unique source (commodity/service is unique or special in nature), as determined
by the County Administrator or designee.

Compatibility (i.e., a specific piece of equipment to be compatible with an
existing equipment system).

Limited or proprietary systems (i.e., additional licenses, updates, specialized
replacement parts, et. al.).

A professional expert is requested.

Authorized or required by Federal/State law or by Livingston County ordinance.
Unusual and compelling urgency (serious injury, financial or other to Livingston
County). There is insufficient time for competitive purchase due to an immediate,

unexpected need (i.e., to prevent hazard to life, health, safety, welfare, or property
or to avoid undue additional cost to the County).

Explanation:

PIGGYBACK CONTRACT

[]

Purchase will be made from an existing cooperative contract.

Contract Holder:

Contract Number/ Expiration Date:

AUTHORIZED SIGNATURES

Department Director: Name of Requestor (type or print):

Date:

Name of Department:

County Administrator/Designee: Name (type or print):
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Veterans Services Dispatch Cost Allocation Estimate

Dispatch Personnel 352,160
Computer Hardware Lease (x6 computers) 28,539
Computer Software Lease (x6 computers) 5,875
Total 386,574
Dispatch cost per trip @ 100K trips (2022 Est.) 3.87
Veterans annual cost @ 900 trips 3,479
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All,
PLEASE SAVE THIS EMAIL LOTS OF INFORMATION

| wanted to point out to everyone the decisions Mary (The Veterans Director) has decided to move
forward with the project.

Per Mary, the first day Veterans will use Ecolane will be Tuesday, February 1.
The first day the Veteran riders will call LETS to book rides will be January 18,

| will be changing our greeting for our phone system to say, “Thank you for calling LETS Transportation
and Veteran’s Transportation.”

Veterans will start forwarding all calls to us on January 18™

Mary would like to keep their current ride structure. The riders must call 48 hours in advance to ride and
follow our policy of two weeks out. They also will follow appointment times of 8:00am — 3:00pm. They
currently do not have subscriptions, but they can have them unless it makes sense to put that person on
a LETS bus, then we bill back the funding source of VETERANS.

We have been asked to cut the route each day after all riders have followed the above structure. With
the 48 hour rule, this should be simple. Trish recommended Nikki handle this each day then call the
drivers. (Trish is working on this part)

The drivers are 19-hour drivers.

Veterans department will pay for rides and must be for medical only. The Veterans riders can take
dependant riders with them; the example they provided was spouses of a deceased veteran, and any
dependants can ride with them.

If a Veteran wants to go shopping or bowling, anything other than medical, they follow our current fare
structure. Please the “veterans” funding, meaning you will have to give them additional funding. @Jeffri

Rulason, | will ask for your help to ensure these rides get seated correctly.

| am working with Livingston County IT, and we will be adding their phones to our plan so you will be
able to Two-Way the driver.

The depot they will follow will be in front of their office. (Same parking lot of Secretary of State).

The drivers report to Mary, but John Hall is the lead driver and communicates with the other two
drivers.
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Livingston County,

Livingston County
YEAR-TO-DATE BUDGET REPORT

FOR 2022 13

IACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE PCT

295 VETERANS SERVICES FUND APPROP ADJSTMTS BUDGET YTD ACTUAL ENCUMBRANCES BUDGET USE/COL

4

29568900 404000 REAL PROPERTY T -1,153,448 0 -1,153,448 .00 .00 -1,153,448.00 . 0%

04000 CURR YR REAL/PERS PROPERTY TAX|

573000 LOCAL COMM STABILIZATION SHARE]

29568900 573000 LOCAL COMM STAB -20,000 0 -20,000 .00 .00 -20,000.00 . 0%
704000 SALARIES - REGULAR EMPLOYEES

29568900 704000 SALARIES - REGU 280,661 0 280,661 5,169.02 .00 275,491.98 1.8%
706001 SALARIES - PT (20 HRS OR LESS

29568900 706001 SALARIES - PT ( 59,508 0 59,508 776.69 .00 58,731.31 1.3%
715000 FICA - EMPLOYER SHARE

29568900 715000 FICA - EMPLOYER 26,022 0 26,022 423.34 .00 25,598.66 1.6%
716000 HEALTH INSURANCE ER SHARE

29568900 716000 HEALTH INSURANC 66,985 0 66,985 .00 .00 66,985.00 . 0%
717000 LIFE INSURANCE

29568900 717000 LIFE INSURANCE 626 0 626 18.62 .00 607.38 3.0%
718000 MERS - EMPLOYER SHARE

29568900 718000 MERS - EMPLOYER 61,944 0 61,944 1,021.40 .00 60,922.60 1.6%

718001 MERS-DC EMPLOYER SHARE

29568900 718001 MERS-DC EMPLOYE 0 0 0 146.85 .00 -146.85 100.0%
Report generated: 01/15/2022 11:28 Page 1
User: mdurst
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https://munisapp.livgov.com/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1EsrrjphNlzGUm972f%2BqTomeqH2Ct7RN3WMiJUF4VJ2BcybTJHDte4mUib%2F%2BRjui
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https://munisapp.livgov.com/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=sidPAGQxKANtOcoV%2B04SyCJBKpi1VckCYE9GAlz9pX3cYiOtX2umZljMHuXdNfBC
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https://munisapp.livgov.com/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CLorSe3Ugv9QuY3RRpe8iDg5Wr%2F%2FqK3dDQGPCt5cPcNGAyqCczGR5M3kZtm89pMN
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https://munisapp.livgov.com/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iDxrM2U2Sj07ZAm8h%2FAyo9WcvQh0iza%2BvjTNPk5JDaAEey3uSBZdTySwx41LdFO4
https://munisapp.livgov.com/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=h7SWeiWICm%2Bnpu%2FSu1YsGRgPfWhd2%2FqOs%2FINbwbBn5t5LolLF%2FbcVCoVV9Im73wy

Livingston County,

Livingston County
YEAR-TO-DATE BUDGET REPORT

FOR 2022 13

IACCOUNTS FOR:

295 VETERANS SERVICES FUND

719000 _WORKERS COMPENSATION
29568900 719000 WORKERS COMPENS
723000 LT/ST DISABILITY INSURANCE
29568900 723000 LT/ST DISABILIT
726000 SUPPLIES - OFFICE|

29568900 726000 SUPPLIES - OFFI
730000 _POSTAGE / METER _FEES
29568900 730000 POSTAGE / METER
743000 _UNIFORMS]

29568900 743000 UNIFORMS

747000 _SUPPLIES — OPERATING EQUIPMENT]
29568900 747000 SUPPLIES - OPER
747015 OPERATING EQUIP - COPIERS
29568900 747015 OPERATING EQUIP
800000 _BOARD/COMMITTEE PER DIEM|
29568900 800000 BOARD/COMMITTEE
803000 LEGAL SERVICES]

29568900 803000 LEGAL SERVICES

Report generated: 01/15/2022 11:28
User: mdurst
Program ID: glytdbud

ORIGINAL
APPROP

4,261

3,432

6,000

212

5,000

17,000

4,400

5,000

TRANFRS/
ADJISTMTS BUDGET

REVISED AVAILABLE PCT

YTD ACTUAL ENCUMBRANCES BUDGET USE/COL

0 4,261 128.36 .00 4,132.64 3.0%

0 3,432 122.04 .00 3,309.96 3.6%
-4,000 2,000 .00 .00 2,000.00 . 0%
0 212 .00 .00 212.00 . 0%

0 5,000 .00 .00 5,000.00 . 0%
-16,854 146 .00 .00 146.00 . 0%
2,854 2,854 .00 .00 2,854.00 . 0%
-3,000 1,400 .00 .00 1,400.00 . 0%
0 5,000 .00 .00 5,000.00 . 0%

Page
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https://munisapp.livgov.com/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4Ef28TvVBllH6FyOoY0pFFX6kN3YLsWxQUA2D1lowpG0tpbtJSpvkvuUgbNXvTnL

Livingston County,

Livingston County
YEAR-TO-DATE BUDGET REPORT

FOR 2022 13

IACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE PCT

295 VETERANS SERVICES FUND APPROP ADJSTMTS BUDGET YTD ACTUAL ENCUMBRANCES BUDGET USE/COL

817000 MEMBERSHIP DUES

29568900 817000 MEMBERSHIP DUES 1,475 0 1,475 .00 .00 1,475.00 .0%
819000 OTHER CONTRACT SVS

29568900 819000 OTHER CONTRACT 2,500 0 2,500 .00 .00 2,500.00 .0%
847000 VETERANS EMERGENCY ASSISTANCE

29568900 847000 VETERANS EMERGE 185,000 0 185,000 .00 .00 185,000.00 .0%
847003 EMERGENCY RELIEF - PEACE TIME

29568900 847003 EMERGENCY RELIE 15,000 0 15,000 .00 .00 15,000.00 .0%
847004 VET_ID_CARD

29568900 847004 VET ID CARD 1,500 -1,000 500 .00 .00 500.00 .0%
851000 TELEPHONE CHARGES]

29568900 851000 TELEPHONE CHARG 7,781 0 7,781 .00 .00 7,781.00 .0%
860000 IN-STATE TRAVEL]

29568900 860000 IN-STATE TRAVEL 400 0 400 .00 .00 400.00 .0%
860010 MILEAGE REIME. .|

29568900 860010 MILEAGE REIMB 1,100 0 1,100 .00 .00 1,100.00 .0%
860015 DAILY MEAL REIMBURSEMENT

29568900 860015 DAILY MEAL REIM 800 0 800 .00 .00 800.00 .0%

Report generated: 01/15/2022 11:28 Page 3
User: mdurst
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https://munisapp.livgov.com/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=OC1NSS7PjF%2F7xZ2ei%2FqAv2Nn%2BodbM127YpXoOQvJsEBphrS0EzE8ywGiKiw%2BySde
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Livingston County,

Livingston County
YEAR-TO-DATE BUDGET REPORT

FOR 2022 13

IACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE PCT

295 VETERANS SERVICES FUND APPROP ADJSTMTS BUDGET YTD ACTUAL ENCUMBRANCES BUDGET USE/COL

860500 OUT OF STATE TRAVEL
29568900 860500 OUT OF STATE TR 8,000 -1,000 7,000 .00 .00 7,000.00 . 0%
861000 AUTO LEASING

29568900 861000 AUTO LEASING 32,309 0 32,309 .00 .00 32,309.00 . 0%

880000 COMMUNITY PROJECT PROMOTIONS]

29568900 880000 COMMUNITY PROJE 47,000 0 47,000 .00 .00 47,000.00 . 0%
903000 PRINTING AND PUBLISHING

29568900 903000 PRINTING AND PU 5,000 -3,000 2,000 .00 .00 2,000.00 . 0%
920000 UTILITIES

29568900 920000 UTILITIES 4,000 3,000 7,000 .00 .00 7,000.00 . 0%
29568900 933000 OFFICE EQUIPMEN 1,060 0 1,060 .00 .00 1,060.00 . 0%
940000 FACILITY SERVICE CHARGES]

29568900 940000 FACILITY SERVIC 8,919 0 8,919 .00 .00 8,919.00 . 0%
940010 RENT EXPENSE]

29568900 940010 RENT EXPENSE 17,100 0 17,100 .00 .00 17,100.00 . 0%
943010 IT HARDWARE MONTHLY CHARGES

29568900 943010 IT HARDWARE MON 20,326 0 20,326 .00 .00 20,326.00 . 0%
Report generated: 01/15/2022 11:28 Page 4
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https://munisapp.livgov.com/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=nIWFOiq2OidMui5sdg%2BiorVusD7vFt5BGyfivEijoMPahM0Uc%2B0fzj%2B1yEe%2BNYGd
https://munisapp.livgov.com/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=p3xqIGEpj1hKcA8aIqdgVYVXfQ8rQNo9QiOZ4UocPTYysm22tELZ20WEyLjyXLwF
https://munisapp.livgov.com/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VL4CNdu2E7uOrUWjqpdi%2FLEiFTbNXgVTeCljpoM9UzLeHK%2F7A50AcjvSvYOjy6cN
https://munisapp.livgov.com/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qpbfDKSZ8MsPJZJrQA1gfHNG%2BoK66l04mE9TCvP5uShomnlEPe0nM%2BRRD%2F4I9A82

Livingston County,

Livingston County
YEAR-TO-DATE BUDGET REPORT

FOR 2022 13

IACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE PCT

295 VETERANS SERVICES FUND APPROP ADJSTMTS BUDGET YTD ACTUAL ENCUMBRANCES BUDGET USE/COL

O

43012 NEW IT HARDWARE/SOFTWARE
29568900 943012 NEW IT HARDWARE 3,200 29,000 32,200 .00 .00 32,200.00 . 0%

[(s]

43020 IT SOFTWARE MONTHLY CHARGES

29568900 943020 IT SOFTWARE MON 8,312 0 8,312 .00 .00 8,312.00 .0%
29568900 956000 MISCELLANEOUS E 2,000 0 2,000 .00 .00 2,000.00 .0%
29568900 956002 MISC EXP - DONA 812 0 812 .00 .00 812.00 .0%
29568900 957000 EMPLOYEE PROFES 5,000 0 5,000 .00 .00 5,000.00 .0%
29568900 959000 TUITION REIMBUR 15,000 -6,000 9,000 .00 .00 9,000.00 .0%

[

[

[

O

963000 MTT CHARGEBACK INTERES

29568900 963000 MTT CHARGEBACK 100 0 100 .00 .00 100.00 .0%
29568900 964000 COST ALLOCATION 44,012 0 44,012 .00 .00 44,012.00 . 0%
TOTAL VETERANS SERVICES FUND -194,691 0 -194,691 7,806.32 .00 -202,497.32 -4.0%
TOTAL REVENUES -1,173,448 0 -1,173,448 .00 .00 -1,173,448.00
TOTAL EXPENSES 978,757 0 978,757 7,806.32 .00 970,950.68
Report generated: 01/15/2022 11:28 Page 5

User: mdurst
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https://munisapp.livgov.com/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5Qoq4C2%2Bcj%2Bd%2FwBqX8tKPttNVaqdpDZZbq8EWT8YiE%2FSiFekMtrXkBaCr0YUiWuo
https://munisapp.livgov.com/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=RYco3AfplQ2onTHxGnhxj2IvFKkPouBhDn1aRgfaXUNGDN%2BL3ojqI2PtZtXlnIYm
https://munisapp.livgov.com/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=fNM9n%2Bqz4l7u5J8ybDbG7%2Bb%2B1558e72iJuFA042C%2FHBZJFG1CIPce1WsTe9vK2vF
https://munisapp.livgov.com/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=L5di5K%2Fpuag3eKmrQX2wPYGT1oz9%2BdNo5XZT22nJ9S0%2B5czcWYjSm1LNUzFhdI2S
https://munisapp.livgov.com/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YjoXT0FA8Z0dqcvueU%2FMHsiMDhV%2BHwuesnyhSPFIMnfxrGZTiO6JfSqffvxGQzar
https://munisapp.livgov.com/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=fPpMVkwJdRTshjZehEVRDtF5vZ%2F3wC2fLilAwivxwRSEk5g1jQ%2B1h0%2FU4bjJAGfB
https://munisapp.livgov.com/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Nw1r1u3Y9HCFd6qu9HAx2YSgHaYDvUvBBoMXNcDujAhQwFQkQzZhqMu9u8sp7IhG
https://munisapp.livgov.com/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ZcIgFBtznZRL2BRh0ANKlRfT7sZ6r7yG0USYYnQ0Ygjo6dpcBnslQjSNo3Yvl39O

Livingston County,

Livingston County
YEAR-TO-DATE BUDGET REPORT

FOR 2022 13

GRAND TOTAL

Report generated: 01/15/2022 11:28
User: mdurst
Program ID: glytdbud

ORIGINAL TRANFRS/ REVISED
APPROP ADJSTMTS BUDGET YTD ACTUAL
-194,691 0 -194,691 7,806.32

** END OF REPORT - Generated by Mary Durst **
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ENCUMBRANCES

.00

AVAILABLE
BUDGET

-202,497.32

PCT
USE/COL

-4.0%

Page

6



Date range: December 2021 Calendar:| Transportation Show:

All scheduled appointments m

Want to Export to a spreadsheet?

Type # Cost # Quantity # Total # Total Hours #
In County Transportation 50.00 11 5000 55

Out of County Transportation 50.00 55 50.00 275

Total: 66 50.00 33 hours
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Date range: December 2021 Calendar:  April

All scheduled appointments m

Type #

Case Management

Casework

Casework

Claims submit

Consult

Death Benefits Submit

In Office Submit

New Emergency Relief Application

Total:

Cost #

$0.00
50.00
50.00
$0.00
$0.00
$0.00
50.00

50.00

Show:

Cuantity #
20

6

19

1

66

Agenda Page 45 of 48

Total ¢

$0.00
50.00
50.00
$0.00
$0.00
$0.00
50.00
50.00

$0.00

Want to Export to a spreadsheet?

Total Hours #

20.25

3

0.25

2

15

19

2

22

70 hours



Daterange: December 2021 Calendar: Mary Show:

All scheduled appointments m

Want to Export to a spreadsheset?

Type # Cost # CQuantity + Total # Total Hours #
Casework 50.00 2 $0.00 05
Casework 50.00 2 $0.00 1

Claims submit 50.00 50 $0.00 545

Consult 50.00 23 $0.00 15

In Office Submit 50.00 3 50.00 15

New Emergency Relief Application 5000 2 50.00 [

Total: 82 $0.00 73 hours
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Date range: December 2021

All scheduled appointments

Type %
Casework
Casework
Claims submit
Consult

In Office Submit

Total:

Calendar:

Cost %
$0.00
5000
50.00
$0.00

$0.00

Kelly

Cuantity #
9

5

28

24

23

89

Agenda Page 47 of 48

Show:

Total #
50.00
5000
50.00
50.00
50.00

$0.00

Want to Export to a spreadshest?

Total Hours #

225

25

295

12

15

57.75 hours



Date range:| December 2021 Calendar:| Al Show:

All scheduled appointments m

Want to Export to a spreadsheet?

Type % Cost # Cuantity # Total # Total Hours #
Case Management s000 20 sS0.00 20.25
Casework 50.00 12 5000 3

Casework S0.00 13 S0.00 6.5

Claims submit S0.00 80 S0.00 86

Consult $0.00 50 5000 25

Death Benefits Submit 5000 19 5000 19

In County Transportation s0.00 1 sS0.00 55

In Office Submit $0.00 30 $0.00 15

New Emergency Relief Application 5000 13 5000 26

Cut of County Transportation S0.00 55 S0.00 275

Total: 303 $0.00 233.75 hours
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