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FINANCE COMMITTEE 

MEETING MINUTES 

 

April 18, 2018 

7:30 a.m. 

304 E. Grand River, Board Chambers, Howell MI 48843 

 

Members Present: 

C. Griffith, D. Helzerman, K. Lawrence , W. Green , D. Domas, D. Parker, R. 

Bezotte, D. Dolan , G. Childs 

 

1. CALL MEETING TO ORDER 

The meeting was called to order by Comm. Carol Griffith at 7:30 a.m. 

2. ROLL CALL 

Indicated the presence of a quorum. 

3. APPROVAL OF MINUTES 

Minutes of meeting dated: March 28, 2018 

Moved by: W. Green  

Seconded by: R. Bezotte 

Yes (9): C. Griffith, K. Lawrence , W. Green , D. Domas, D. Helzerman, D. Parker, R. Bezotte, D. Dolan , 

and G. Childs 

Motion Carried (9 to 0) 

 

4. TABLED ITEMS FROM PREVIOUS MEETINGS 

None. 

5. APPROVAL OF AGENDA 

Moved by: R. Bezotte 

Seconded by: K. Lawrence  

Yes (9): C. Griffith, K. Lawrence , W. Green , D. Domas, D. Helzerman, D. Parker, R. Bezotte, D. Dolan , 

and G. Childs 

Motion Carried (9 to 0) 
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6. CALL TO THE PUBLIC 

Caitlyn Bing and Megan Palmer, Livingston County Catholic Charities: spoke against the 

legalization of recreational marijuana and reviewed information presented by Ken Stecker at an 

event held at the 242 Brighton Community Church last week. 

Ann Bolin, Brighton Township Clerk stated that she is in support of a resolution by the Livingston 

County Board of Commissioners to speak against the legalization of recreational marijuana. 

7. RESOLUTIONS FOR CONSIDERATION 

7.1 Administration 

Resolution to Accept the Annual Out-of-State Travel Report for 2017 

Cindy Catanach distributed and reviewed the out of state travel report. 

Recommend motion to the Board. 

Moved by: G. Childs 

Seconded by: K. Lawrence  

Yes (9): C. Griffith, K. Lawrence , W. Green , D. Domas, D. Helzerman, D. Parker, R. Bezotte, D. Dolan , 

and G. Childs 

Motion Carried (9 to 0) 

 

7.2 District Court 

Resolution Authorizing an Agreement with JSG Monitoring to Provide Electronic 

Monitoring Services 

Recommend Motion to the Board of Commissioners. 

Moved by: R. Bezotte 

Seconded by: K. Lawrence  

Yes (9): C. Griffith, K. Lawrence , W. Green , D. Domas, D. Helzerman, D. Parker, R. Bezotte, D. Dolan , 

and G. Childs 

Motion Carried (9 to 0) 

 

7.3 District Court 

Resolution Authorizing an Agreement with Key Development Center Inc. for Female 

Project Opiate Group Therapy Services in the Livingston County Jail 

Francine Zysk presented the resolution and answered questions. 

Agenda Page 4 of 80



 

 3 

Recommend Motion to the Board of Commissioners. 

Moved by: G. Childs 

Seconded by: K. Lawrence  

Yes (9): C. Griffith, K. Lawrence , W. Green , D. Domas, D. Helzerman, D. Parker, R. Bezotte, D. Dolan , 

and G. Childs 

Motion Carried (9 to 0) 

 

7.4 Facility Services 

Resolution Authorizing A Contract for East Complex Back Wall Repair to Envision 

Builders 

Chris Folts presented the resolution and answered questions. 

Recommend Motion to the Board of Commissioners. 

Moved by: K. Lawrence  

Seconded by: D. Dolan  

Yes (9): C. Griffith, K. Lawrence , W. Green , D. Domas, D. Helzerman, D. Parker, R. Bezotte, D. Dolan , 

and G. Childs 

Motion Carried (9 to 0) 

 

7.5 Information Technology 

Resolution Authorizing the Reclassification of an Application Developer to Enterprise 

Resource Planning Administrator Position 

Rich Malewicz presented the resolution and answered questions. 

Recommend Motion to the Board of Commissioners. 

Moved by: G. Childs 

Seconded by: D. Helzerman 

Yes (9): C. Griffith, K. Lawrence , W. Green , D. Domas, D. Helzerman, D. Parker, R. Bezotte, D. Dolan , 

and G. Childs 

Motion Carried (9 to 0) 

 

7.6 Health Department 

Resolution Authorizing a Budget Amendment to the Fiscal-Year 2018 Budget that 

Includes Funds to Cover Out of State Travel 
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Recommend Motion to the Board of Commissioners. 

Moved by: D. Dolan  

Seconded by: G. Childs 

Yes (9): C. Griffith, K. Lawrence , W. Green , D. Domas, D. Helzerman, D. Parker, R. Bezotte, D. Dolan , 

and G. Childs 

Motion Carried (9 to 0) 

 

7.7 Medical Examiner 

Resolution Approving the Creation of a Pooled Medical Examiner Investigator Position 

for the Medical Examiner Department 

Recommend Motion to the Board of Commissioners. 

Moved by: W. Green  

Seconded by: D. Helzerman 

Yes (9): C. Griffith, K. Lawrence , W. Green , D. Domas, D. Helzerman, D. Parker, R. Bezotte, D. Dolan , 

and G. Childs 

Motion Carried (9 to 0) 

 

7.8 Emergency Medical Services 

Resolution Authorizing the Write Off of Aged Receivables 

Recommend Motion to the Board of Commissioners. 

Moved by: G. Childs 

Seconded by: D. Dolan  

Yes (9): C. Griffith, K. Lawrence , W. Green , D. Domas, D. Helzerman, D. Parker, R. Bezotte, D. Dolan , 

and G. Childs 

Motion Carried (9 to 0) 

 

7.9 Car Pool / Building Department 

Resolution Authorizing Capital Expenditure for One (1) Vehicle and Supplemental 

Appropriation 

Doug Britz answered questions from the Committee. 

Recommend Motion to the Board of Commissioners. 
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Moved by: D. Helzerman 

Seconded by: G. Childs 

Yes (9): C. Griffith, K. Lawrence , W. Green , D. Domas, D. Helzerman, D. Parker, R. Bezotte, D. Dolan , 

and G. Childs 

Motion Carried (9 to 0) 

 

7.10 L.E.T.S. 

Resolution Authorizing an Agreement with Aecom Great Lakes, Inc. to Provide 

Consulting Services For Livingston County Transit Master Plan 

Doug Britz presented the resolution and answered questions. 

Recommend Motion to the Board of Commissioners. 

Moved by: K. Lawrence  

Seconded by: R. Bezotte 

Yes (8): C. Griffith, K. Lawrence , W. Green , D. Helzerman, D. Parker, R. Bezotte, D. Dolan , and G. Childs 

No (1): D. Domas 

Motion Carried (8 to 1) 

 

7.11 L.E.T.S 

Resolution Authorizing an Agreement with Cruisers, Inc. to Provide Equipment 

Installation and Removal Services for Transit Vehicles 

Recommend Motion to the Board of Commissioners. 

Moved by: R. Bezotte 

Seconded by: G. Childs 

Yes (9): C. Griffith, K. Lawrence , W. Green , D. Domas, D. Helzerman, D. Parker, R. Bezotte, D. Dolan , 

and G. Childs 

Motion Carried (9 to 0) 

 

7.12 Administration 

Resolution to Amend the County Employee Business Expense Policy for Livingston 

County 

Cindy Catanach presented the resolution and answered questions. 
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Recommend Motion to the Board of Commissioners. 

Moved by: W. Green  

Seconded by: R. Bezotte 

Yes (9): C. Griffith, K. Lawrence , W. Green , D. Domas, D. Helzerman, D. Parker, R. Bezotte, D. Dolan , 

and G. Childs 

Motion Carried (9 to 0) 

 

7.13 Administration 

Resolution to Adopt an Updated Policy for Use of County Facilities by Non-County 

Organizations 

Recommend Motion to the Board of Commissioners. 

Moved by: K. Lawrence  

Seconded by: G. Childs 

Yes (9): C. Griffith, K. Lawrence , W. Green , D. Domas, D. Helzerman, D. Parker, R. Bezotte, D. Dolan , 

and G. Childs 

Motion Carried (9 to 0) 

 

7.14 Administration 

Resolution Authorizing a First Quarter Supplemental Appropriation to the Fiscal Year 

2018 Budget 

Recommend Motion to the Board of Commissioners. 

Moved by: D. Domas 

Seconded by: W. Green  

Yes (9): C. Griffith, K. Lawrence , W. Green , D. Domas, D. Helzerman, D. Parker, R. Bezotte, D. Dolan , 

and G. Childs 

Motion Carried (9 to 0) 

 

7.15 Board of Commissioners 

Resolution Amending Resolution 2017-08-148 Authorizing an Agreement with 

SoundQue Multimedia to Provide Video Recording Services for Livingston County Board 

of Commissioners’ Meetings 

Recommend Motion to the Board of Commissioners. 
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Moved by: G. Childs 

Seconded by: R. Bezotte 

Yes (9): C. Griffith, K. Lawrence , W. Green , D. Domas, D. Helzerman, D. Parker, R. Bezotte, D. Dolan , 

and G. Childs 

Motion Carried (9 to 0) 

 

8. REPORTS 

8.1 Health Department 

Dianne McCormick began the report and introduced staff of the different divisions 

within the Health Department.  Dianne reviewed highlights for the Health Department.  

Elaine Brown presented information regarding Personal /Preventive Health.  Matt 

Bolang reviewed the report from Environmental Health.  Chelsea Lantto presented 

projects related to Health Promotion.  Jen Kramer presented information regarding 

Emergency Preparedness.  Dianne McCormick concluded by notifying the Committee 

that there are uncertainties at the state level as to what will happen in regards to public 

health priorities with a new governor coming into office.  Also that the workforce is 

aging and staff structure may see some changes. 

8.2 Building Inspections 

Jim Rowell presented his annual report for 2017 and answered questions from the 

Committee. 

 
Commissioner Domas reported that he attended an event last week at the 242 Brighton 

Community Church.  At this event Ken Stecker from LARA gave a presentation 

regarding medicinal and recreational marijuana, a copy of his presentation is available for 

Commissioners in the Board Suite, this includes a template for a resolution to speak against the 

legalization of recreational marijuana. 

9. CLAIMS 

Miscellaneous Claims Dated: April 18, 2018 

Recommend Motion to the Board of Commissioners. 

Moved by: D. Helzerman 

Seconded by: G. Childs 

Yes (9): C. Griffith, K. Lawrence , W. Green , D. Domas, D. Helzerman, D. Parker, R. Bezotte, D. Dolan , 

and G. Childs 

Motion Carried (9 to 0) 
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10. PREAUTHORIZED 

Computer Print-out Dated: 3-29-18 through 4-18-18 

Motion to approve the Payables. 

Moved by: K. Lawrence  

Seconded by: D. Helzerman 

Yes (9): C. Griffith, K. Lawrence , W. Green , D. Domas, D. Helzerman, D. Parker, R. Bezotte, D. Dolan , 

and G. Childs 

Motion Carried (9 to 0) 

 

11. CALL TO THE PUBLIC 

12. ADJOURNMENT 

Motion to adjourn the meeting at 9:57 a.m. 

Moved by: D. Helzerman 

Seconded by: R. Bezotte 

Yes (9): C. Griffith, K. Lawrence , W. Green , D. Domas, D. Helzerman, D. Parker, R. Bezotte, D. Dolan , 

and G. Childs 

Motion Carried (9 to 0) 

 

 
 
 
 
Respectfully submitted by: 
 
Natalie Hunt 
Recording Secretary 

Agenda Page 10 of 80



RESOLUTION      NO:  [Title]  

 

LIVINGSTON COUNTY     DATE:  Click here to enter a date. 
 

 

Resolution  to approve the FY 2017-2018 Hazardous Materials Emergency Preparedness (HMEP) Grant 

Program Award Agreement   - Emergency Management 

 

WHEREAS, Livingston County Emergency Management Department has applied for and received a federal 

grant award for the FY 2017-2018 Hazardous Materials Emergency Preparedness Grant Program 

(HMEP) for Livingston County to support the Local Emergency Planning Committee (LEPC); 

and 

 

WHEREAS, the amount of that federal grant award is $2,750.00 with a required 25% match by Livingston Co. 

in the amount of $687.50 dollars and that match cannot be supported by using employee time 

covered by another grant program but can be done through other means; and    

   

WHEREAS, the LEPC will be utilizing the funding to identify hazardous material sites and enhance hazardous 

materials response planning within Livingston County; and, 

 

WHEREAS, the grant agreement and instructions will be provided to Livingston County legal counsel for 

review as to form; and, 

THEREFORE BE IT RESOLVED, that the Livingston County Board of Commissioners hereby approves this 

Resolution to approve the FY 2017-2018 Hazardous Materials Emergency Preparedness Grant 

Program Award Agreement, 

THEREFORE, BE IT FURTHER RESOLVED, that the Chair of the Livingston County Board of 

Commissioners is authorized to sign the FY 2017-2018 Hazardous Materials Emergency 

Preparedness Grant Program (HMEP) Agreement after review by legal counsel, 

THEREFORE, BE ITFURTHER RESOLVED that the Chair of the County Board of Commissioners, the 

County Administrator, the Emergency Management Director, and the Emergency Manager, are 

authorized to sign all forms, assurances, supporting documents and contracts/agreements related 

to the grant application and subsequent award or future amendments, and contract language 

adjustments related to the above after review of legal counsel. 

THEREFORE, BE IT FURTHER RESOLVED the Livingston County Board of Commissioners hereby 

designates the Emergency Management Program Manager as the primary applicant agent and the 

County EMS Director as the secondary agent. 

 

Agenda Page 11 of 80



  RESOLUTION NO:  

  PAGE: 2 

 

THEREFORE, BE IT FURTHER RESOLVED the Livingston County Board authorizes allowable program 

expenditures as needed by the Emergency Management Department and the Livingston County 

Local Emergency Planning Committee up to the $2,750.00 FY 2017-2018 Hazardous Materials 

Emergency Preparedness (HMEP) Grant award. 

#   #   # 

MOVED: 

SECONDED: 

CARRIED:  
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Memorandum 

To: Livingston County Board of Commissioners 

From: Therese Cremonte, Emergency Management 

Date: 4/24/2018 

 

Re: 
RESOLUTION TO APPROVE THE FY 2017-2018 

HAZARDOUS MATERIALS EMERGENCY PREPAREDNESS 

GRANT PROGRAM AWARD AGREEMENT  

 

This resolution is for the approval of the FY 2017-2018 Hazardous Material Emergency 

Preparedness Grant program award agreement. 

 

The award is for $2,750.00 dollars that would require a 25% match by Livingston County of 

$687.50 that can be covered through an “in-kind match” such as documented cost of office space 

to meet the needs of the Local Emergency Planning Committee (LEPC)  

 

Further, this grant affords funding towards the completion new and updated SARA Title III, 

Section 302 site plans.  

 

The complete grant agreement and instructions are attached to this resolution for review.   

 

If you have any questions regarding this matter please contact me. 
  

 

LIVINGSTON COUNTY, MICHIGAN 
DEPARTMENT OF EMERGENCY MANAGEMENT 

 

 
1911 Tooley Rd, Howell, MI 48855 

Phone 517-540-7926 Fax 517-564-6788 

Web Site: co.livingston.mi.us 
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RESOLUTION      NO:  [Title] 
 

LIVINGSTON COUNTY     DATE:  Click or tap to enter a date. 
 

 

Resolution to Adopt the Livingston County Emergency Operations Plan (EOP) – Emergency 

Management   

 

WHEREAS, the goal of the Emergency Operations Plan (EOP) is to coordinate emergency response 

efforts to save lives, reduce injuries and preserve property; and 

 

WHEREAS,  the Emergency Operations Plan (EOP) has been developed in accordance with the requirement 

for local emergency planning established by the State of Michigan;  and 

 

WHEREAS, the plan also meets the requirements for all state and federal guidelines for all-hazard emergency 

management concepts, plans and programs; and 

 

WHEREAS, this plan sets forth general concepts, policies, tasks and guidelines of all-hazards planning; and 

 

WHEREAS, this plan has been reviewed by the Michigan State Police Emergency Management & Homeland 

Security Division; and 

 

WHEREAS, the Emergency Operations Plan (EOP) is required in order for the County to be eligible for 

funding or reimbursement of costs associated with the event of a declared disaster; and 

 

WHEREAS, the Emergency Operations Plan (EOP) will be valid for four years after adoption by the Board of 

commissioners, but reviewed and updated as needed and required during that time period; and 

THEREFORE BE IT RESOLVED  that the Livingston County Board of Commissioners hereby adopts the 

current attached Livingston County Emergency Operations Plan (EOP). 

 

#   #   # 

 
MOVED:   

SECONDED:   

CARRIED:   
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Memorandum 

To: Livingston County Board of Commissioners 

From: Therese Cremonte, Emergency Management Department  

Date: 04/24/2018 

Re: Approval and Adoption of the Livingston County Emergency 

Operations Plan (EOP) – 2018 through 2022 

 

This resolution is to request the approval of the Livingston County Board of Commissioners for 

the updated and revised Livingston County Emergency Operations Plan.  

 

Each county is required to develop, review, approve, and adopt an Emergency Operations Plan 

(EOP).  The plan is constructed to provide general concepts, policies, tasks and guidelines of all-

hazards planning, to include terrorism related events. 

 

The goal of the Emergency Operations Plan (EOP) is to outline a plan to coordinate emergency 

response efforts to save lives, reduce injuries, and preserve property during local emergencies or 

widespread disasters.  

 

The Emergency Operations Plan (EOP) will use a graduated response strategy that is in 

proportion to the scope and severity of an emergency. It can be scaled up or down during the 

event and leading into the recovery phase of any event.  

 

Although the Emergency Operations Plan (EOP) addresses emergency or disaster related issues, 

its primary goal is to assemble, mobilize and coordinate a team of responders and coordinators 

that can deal with any emergency, hazard or disaster. 

 

The Emergency Operations Plan (EOP) upon approval and adoption by the Livingston County 

Board of Commissioners will be in effect for a period of four (4) years.  During that 4-year time 

period, the plan will be reviewed and revised as needed in order to provide an all-hazards 

emergency response.  

 

 

If you have any questions regarding this matter please contact me. 
 

LIVINGSTON COUNTY, MICHIGAN 
DEPARTMENT OF EMERGENCY MANAGEMENT 

 

 
1911 Tooley Rd Howell, MI 48855 

Phone 517-540-7926 Fax 517-546-6788 

Web Site: co.livingston.mi.us 

Agenda Page 25 of 80



RESOLUTION      NO:  [Title]  

 

LIVINGSTON COUNTY     DATE:  Click here to enter a date. 
 

 

Resolution  Authorizing an Agreement with Government Payment Service to Provide Credit Card Bond 

Payments Services  - Sheriff – Jail 

 

WHEREAS, Livingston County Jail desires to continue to accept credit cards for bond payments made at the 

jail; and 

 

WHEREAS, Livingston County Jail has utilized Government Payment Service (GovPayExp) for these services 

under contract since about 2008; and  

   

WHEREAS, the current contract expired in July 2017 and a new agreement was delayed due to unforeseen 

circumstances; and, 

 

WHEREAS, the jail has continued to utilize this service and wishes to continue doing so; and 

 

WHEREAS, this service has no costs to the jail or taxpayers and is funded by service fees for those who choose 

to use the service; 

THEREFORE BE IT RESOLVED that the Livingston County Board of Commissioners hereby authorizes 

entering into an agreement with Government Payment Service for Credit Card Bond Payment 

Processing for a period of  three years with options for one year renewals after that  

BE IT FURTHER RESOLVED that the Chairman of the Livingston County Board of Commissioners is  

authorized to sign all forms, assurances, contracts/agreements, renewals and future amendments 

for monetary and contract language adjustments related to the above upon review and/or 

preparation of Civil Counsel. 

#   #   # 

MOVED: 

SECONDED: 

CARRIED:  
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RESOLUTION      NO:  [Title]  

 

LIVINGSTON COUNTY     DATE:  Click here to enter a date. 
 

 

Resolution  Authorizing an Agreement with CC Sports to Provide Two Loaner Sea-Doos  - Sheriff’s 

Office 

 

WHEREAS, the Livingston County Sheriff’s Office currently has a Marine Safety Program which patrols 

waterways and enforces laws on the County’s waterways; and 

 

WHEREAS, CC Sports has invited the Livingston County Sheriff’s Office to enter into a loaner agreement 

whereby CC Sports will provide, at no cost to the Sheriff’s Office, two loaner Sea-Doos for use 

in the patrol of County waterways; and  

   

WHEREAS, the duration of the loan will be a minimum of one season and a maximum of twelve months; 

and, 

 

WHEREAS, a Sea-Doo is better suited for the times when a one-man patrol is utilized; and 

 

WHEREAS, a Sea-Doo is more fuel efficient and more maneuverable than a boat; and 

 

WHEREAS, a Sea-Doo can be launched into small lakes and other locations that are not accessible to the 

Sheriff’s patrol boat. 

THEREFORE BE IT RESOLVED that the Livingston County Board of Commissioners hereby authorizes 

entering into an agreement with CC Sports for two loaner Sea-Doos for the period of a 

minimum of one season and a maximum of 12 months. 

BE IT FURTHER RESOLVED that the Chairman of the Livingston County Board of Commissioners is  

authorized to sign all forms, assurances, contracts/agreements, renewals and future amendments 

for monetary and contract language adjustments related to the above upon review and/or 

preparation of Civil Counsel. 

#   #   # 

MOVED: 

SECONDED: 

CARRIED:  
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Memorandum 

To: Livingston County Board of Commissioners 

From: Sgt. Daniel Knapp 

Date: 4/24/18 

 

Re: 
Resolution Authorizing the Sheriff’s Office to Enter Into a 

Loaner Agreement With CC Sports for Two Loaner SeaDoo 
– Sheriff 

 

CC Sports has invited the Livingston County Sheriff’s Office to enter into a loaner agreement whereby 

CC Sports will provide, at no cost to the Sheriff’s Office, two loaner Sea-Doos for use in the Sheriff’s 

Marine Safety Program.  

 

The duration of the loaner agreement involving the two personal watercrafts (PWC) is a 

minimum of one season and a maximum of twelve months. 

 

A PWC is better suited for use on the occasions when a one-man patrol is utilized.  A PWC is 

much more fuel efficient and maneuverable than a boat. One can be launched at locations in the 

County where the patrol boat cannot. 

 

The Sheriff’s Office is requesting that the Livingston County Board of Commissioners 

authorizes the Sheriff to enter into this agreement for two loaner Sea-Doos which will be utilized 

in the Sheriff’s Marine Safety Program.  

 

If you have any questions regarding this matter, please contact me. 

 

Respectfully,  

 

Sgt. Daniel Knapp 

LIVINGSTON COUNTY, MICHIGAN 
DEPARTMENT OF LIVINGSTON COUNTY SHERIFF 

 
150 S. Highlander Way, Howell, MI 48843 
Phone 517-540-7946 Fax 517-545-9627 

Web Site: co.livingston.mi.us 
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RESOLUTION       NO:   

 

LIVINGSTON COUNTY      DATE:  

 

  

Resolution Authorizing the Livingston County Board of Commissioners to Sign on to the Stepping 

Up Initiative -  Sheriff  

 

WHEREAS, counties routinely provide treatment services to the estimated 2 million people with 

serious mental illnesses booked into jail each year; and 

 

WHEREAS, prevalence rates of serious mental illnesses in jails are three to six times higher than for 

the general population; and 

 

WHEREAS, almost three-quarters of adults with serious mental illnesses in jails have co-occurring 

substance use disorders; and 

 

WHEREAS, adults with mental illnesses tend to stay longer in jail and upon release are at a higher risk 

of recidivism than people without these disorders; and 

 

WHEREAS, county jails spend two to three times more on adults with mental illnesses that require 

interventions compared to those without these treatment needs; and 

 

WHEREAS, without the appropriate treatment and services, people with mental illnesses continue to 

cycle through the criminal justice system, often resulting in tragic outcomes for these 

individuals and their families; and 

 

WHEREAS, Livingston County Community Mental Health Authority has received a jail diversion 

grant  which helps people stay out of jail by offering mental health and substance use 

disorder treatment and Crisis Intervention Team training for law enforcement and first 

responders; and 

 

WHEREAS, through the Stepping Up initiative, the National Association of Counties, the Council of 

State Governments Justice Center and the American Psychiatric Foundation are 

encouraging public private and nonprofit partners to reduce the number of people with 

mental illnesses in jails. 

 

THEREFORE BE IT RESOLVED  that the Livingston County Board of Commissioners hereby 

authorizes the Board Chair and County Administrator to sign the Stepping Up initiative 

partnership agreement upon review and approval by civil counsel. 

#   #   # 

 
MOVED: 

SECONDED: 

CARRIED: 
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Memorandum 

To: Livingston County Board of Commissioners 

From: Lt. Eric Sandborn 

Re: Stepping Up Initiative Resolution 

 

Counties routinely provide treatment services to the estimated 2 million people with serious 

mental illnesses booked into jail each year.  Prevalence rates of serious mental illnesses in jails 

are three to six times higher than for the general population.  Almost three-quarters of adults with 

serious mental illnesses in jails have co-occurring substance use disorders.  Adults with mental 

illnesses tend to stay longer in jail and upon release are at a higher risk of recidivism than people 

without these disorders.  County jails spend two to three times more on adults with mental 

illnesses that require interventions compared to those without these treatment needs.  Without the 

appropriate treatment and services, people with mental illnesses continue to cycle through the 

criminal justice system, often resulting in tragic outcomes for these individuals and their 

families.  Livingston County, Michigan and all counties take pride in their responsibility to 

protect and enhance the health, welfare and safety of its residents in efficient and cost-effective 

ways.  Livingston County in Michigan e.g. Livingston County Community Mental Health 

Authority has received a jail diversion grant  which helps people stay out of jail by offering 

mental health and substance use disorder treatment; Crisis Intervention Team training for law 

enforcement and first responders.  through the Stepping Up initiative, the National Association of 

Counties, the Council of State Governments Justice Center and the American Psychiatric 

Foundation are encouraging public, private and nonprofit partners to reduce the number of 

people with mental illnesses in jails 

 

The Sheriff’s Office is requesting that the Livingston County Board of Commissioners sign on to 

the Stepping Up Initiative Resolution. 

 

If you have any questions regarding this matter, please contact me. 

 

Respectfully,  

 

Lt. Eric Sanborn 

LIVINGSTON COUNTY, MICHIGAN 
DEPARTMENT OF LIVINGSTON COUNTY SHERIFF 

 
150 S. Highlander Way, Howell, MI 48843 
Phone 517-540-7903 Fax 517-552-2542 

Web Site: co.livingston.mi.us 
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RESOLUTION      NO:  [Title] 
 

LIVINGSTON COUNTY     DATE:   Click or tap to enter a date. 
 

 

Resolution Authorizing a Transfer from F367 to General Fund and an Additional Contribution to MERS 

 
WHEREAS, a fundamental objective of the Livingston County Board of Commissioners is to fund the long 

term cost of pension benefits promised to our employees: and   

WHEREAS, reducing our long term liabilities by making additional payments to MERS is a priority of the 
Board of Commissioners as it affects both the financial health and sustainability of Livingston 
County; and 

WHEREAS, there are several advantages to making additional payments to MERS including: 1) reducing our 
total unfunded pension liability 2) potential to reduce our future annual required contributions 
(ARC) and 3) additional assets to invest with the potential of a greater return than one would 
expect to earn in a traditional municipal operating investment; and 

WHEREAS, resolution 2011-04-121 authorized the creation of Fund 367 Debt Service Sinking Fund in 
anticipation of the County potentially needing to assist local units during the economic recession 
with portions of annual debt payments on general obligation bonds backed by the County’s full 
faith and credit. Due to the economic recovery and financial stability of the local units today, 
these funds are no longer needed for local unit Debt Service needs; and 

WHEREAS, upon its creation, Fund 367 Debt Service Sinking Fund was funded via resolution 2011-04-121 
with $2 million originating from the General Fund. As of today, the balance in Fund 367, 
including interest earnings, is $2,058,369.51; and 

WHEREAS, it is being recommended that these funds be transferred back to the General Fund to be used to 
pay down the County’s Defined Benefit Pension liability; and   

WHEREAS, an appropriation of $250,000 was also authorized in the 2018 Operating Budget in Fund 677 
Benefit Fund for the specific purpose of making an additional payment to our pension liabilities.   

THEREFORE, BE IT RESOLVED that the Board of Commissioners hereby authorizes the Livingston County 

Treasurer to transfer the current balance in Fund 367 Debt Service Sinking Fund to Fund 101 

General Fund for the purpose of making an additional payment to MERS for the defined benefit 

pension plan.  

BE IT FURTHER RESOLVED in the Board of Commissioners authorizes an additional payment of $2,300,000 

be made to MERS to reduce the unfunded liability of the Defined Benefit pension plan of which 

$250,000 will be from F677 Benefit Fund and $2,050,000 will be from F101 General Fund, to 

accelerate the funding of MERS pension and reduce Livingston County’s unfunded pension 

liability 

THEREFORE, BE IT RESOLVED that the Board of Commissioners hereby authorizes any budget amendments 

needed to effectuate the transfer in and the additional payment to MERS.  

#   #   # 

 
MOVED: 

SECONDED: 

CARRIED: 
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RESOLUTION      NO:  [Title]   

 

LIVINGSTON COUNTY     DATE:   Click or tap to enter a date. 
 

 

Resolution Authorizing Livingston County’s Annual Budget Process and Calendar for 2019  

 
WHEREAS, the mission of Livingston County is to be an effective and efficient steward in delivering quality 

services within the constraints of sound fiscal policy.  Our priority is to provide mandated services 
which may be enhanced and supplemented to improve the quality of life for all who work, reside 
and recreate in Livingston County; and 

WHEREAS, the Livingston County 2015 – 2020 Strategic Plan goal areas include: Economic Development 
which includes Financial Integrity & Workforce Planning; Visionary Planning which includes 
Collaboration/ Cooperation/Consolidation; Safety; Roads; Communication; Courts; and 
Technology. Continued focus on the goals and priorities identified in the strategic plan should 
continue to guide the 2019 annual budget process; and 

WHEREAS, Livingston County’s key economic indicators and economic forecasts for the nation, state, and 
region are positive and are continuing several consecutive years of economic recovery; and 

WHEREAS, the rapid decline of revenues we experienced will continue to take years to regain to pre-recession 
levels thereby demanding governments at all levels respond by: ensuring annual revenues support 
annual expenditures; utilization of “Best Practices” for service delivery and outcome measures; 
continuing to focus on accountability & transparency; government, non-profits, and private 
industry must continue service delivery efforts of collaboration, cooperation and consolidation; 
and 

WHEREAS, services / programs will need to be evaluated and prioritized because current annual revenues will 
not support all of the service demands; or new sources of revenue will need to be secured; and 

WHEREAS, the 2019 Budget will be created utilizing the MUNIS – ERP system. 

THEREFORE BE IT RESOLVED that the Livingston County Board of Commissioners hereby adopts the 

following objectives in the preparation of the 2019 Budget: 

 Preserve services essential to the health, safety and welfare of our residents as mandated 

by State Constitution and Statutes unavailable except through Livingston County 

Government. 

 Preserve/enhance services that support the County’s Strategic Priorities and mission 

statement. 

 Services must be consistent with and sustainable within the fiscal parameters of the 

current and projected economic realities. It is acknowledged that this will require: 
 Cooperation / Collaboration / Sharing Services / Consolidation  

 Streamlining work flows 

 Program review and potential elimination 

 Inter-Local Government Cooperation 

 Utilizing effective state of the art Public/Private Partnerships 

 Utilizing technology applications that streamline operations to reduce future costs.  
Eliminate legacy applications which fail to improve efficiency.  

 Challenge the status quo in all work processes to promote improvements.  

BE IT FURTHER RESOLVED that the Board of Commissioners hereby directs that the preparation of the 2019 

Operating Budget be compiled following the Government Finance Officers Association (GFOA) 
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  RESOLUTION NO:  

  PAGE: 2 

 

Distinguished Budget criteria for the 2019 budget to create a document that is a: Policy Document, 

Operation Guide, Financial Plan and Communication Device.   

BE IT FURTHER RESOLVED that the Board of Commissioners hereby directs the following budget review 

process consistent with the attached budget calendar: 

 County Administration will provide departments with the projections of their current level 

personnel costs, Cost Allocation and Internal Service Fund charges (IT, Building Services 

& Car Pool), and a target General Fund appropriation in the Level 1 Budget - Base 

Projection. 

 

 To present a balanced budget for consideration, General Fund Departments will be 
provided target allocation amounts that are equal in total to the 2019 General Fund 
estimated revenue as determined by the County’s Revenue Forecast Committee. 

 General Fund Departments target allocation amount will be based on an average 
percentage of the last 3 years’ general fund allocation, excluding one-time costs. 

 Departments will prepare their budget based on those allocations as they deem 
necessary for their operations, however they must factor in the internal service fund 
costs at the rates provided. 

 Special Revenue Funds and Enterprise Funds shall balance their expenditures with 
annual revenues. 

 

 Departments will prepare a line-item budget request submitted through MUNIS for the 

Level 2 Budget – Department Request. 

 Staffing costs for each position will be provided to Departments at the 2018 approved 
staffing levels. Departments must factor positions they consider required into their 
overall target allocation. 

 New position requests can be costed out by Finance through a Position Request/Change 
form (both General Fund and non-General Fund) and must include justification for need 
of a new position.  The cost of any additional positions must be factored into the target 
allocation given to the department or clearly reflect the new funding source that will 
sustain the cost of the position.    

 Specific vendor / product / cost information shall be detailed for as many line-items as 
possible; however, to receive authorization to purchase with adoption of the 2019 
Budget, line-item detail is required for the following: 

o 801000-803000 - Professional Consultants, Attorney Fees Indigent and Legal 
Services 

o 817000 – Membership Dues & Registration 

o 819000-819999 – Contract Services 

o 860500 – Out-of-State Travel 

o 943300-943902 – Software Maintenance 

o 957000-957001 – Employee Training/Seminars 

o 973000 – Building Improvements 

o 977000-977999 – Capital Equipment 

o 989000-989700 – Capital Outlay 

 County Administration, with Board participation, will meet with each of the 
Departments to gather additional information and discuss their Department Requests. 
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  RESOLUTION NO:  
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 Capital Projects are those projects with an estimated cost of over $50,000. These 

projects should be included in the 2019-2024 Capital Improvement Plan.  

o Capital projects that reduce future costs and support the County’s 2015-2020 

Strategic Plan will be reviewed, prioritized, and moved forward by the Board.  

o Projects inadvertently left out of the plan must include a complete description of the 

project, return on investment analysis, and justification for need. 

o Board of Commissioners will conduct work sessions to review, discuss, and prioritize 

department capital projects submitted in the Capital Improvement Plan. 

 

 Budgets submitted by Departments including new positions, reorganizations, programs, and 

capital projects will be reviewed, analyzed, and a recommendation by County 

Administration will be presented to Finance for the Level 3 Budget – Administration 

Recommendation. 

 

 Budgets will be presented to the Finance Committee for recommendation to the Board of 

Commissioners for the Level 4 Budget–Finance Committee Recommendation. 

 

 Board of Commissioners’ adopted 2019 Livingston County Budget Level 5 - Adopted 

Budget. 

BE IT FURTHER RESOLVED that the Board of Commissioners hereby directs the following budget process 

to be consistent with the attached budget calendar. 

 #    #     # 

MOVED:     

SECONDED:        

CARRIED:           
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DESCRIPTION OF BUDGET PROCESS

BUDGET CALENDAR

Board of Commissioners authorizes 2019 Budget Process & Calendar

Board of Commissioners adopts 2019 millages

2019 Revenue Forecast Presentation to Finance Committee

Level  1 available to Departments

Board of Commissioners accepts the Capital Improvement Plan (CIP) report


Board of Commissioner's reviews the 2019-2024 CIP

Level 2 Department Requests due in MUNIS

BOC & Administration meet with Departments to go over Department Requests

Public Safety and I&D - Review of Level 2 Operating Budgets / Capital Requests

General Government and H&HS - Review of Level 2 Operating Budgets / Capital Requests 

Finance - Review of Courts’ Level 2 Operating Budgets / Capital Requests 

Level 3 Administration Recommended Budget presentation 

Level 4 Finance Committee Recommended Budget presentation

Publish Notice of Public Hearing for Budget in Newspaper

Level 5 Public Hearing and Adoption of 2019 Budget

September 10, 2018

2019 BUDGET PROCESS & CALENDAR

May 2, 2018

June 18, 2018

June 27, 2018

June 29, 2018

July 2, 2018

July 16, 2018

July 27, 2018

August 13-24, 2018

August 27, 2018

September 12, 2018

October 10, 2018

November 14, 2018

November 15, 2018

December 3, 2018

Base Projection

Revenue Forecast 

Committee projects 

2019 General Fund 

revenue

Capital Improvement 

requests reviewed

Finance provides 

current level personnel 

costs, internal service 

costs, cost allocation 

charges and target 

appropriation to 

departments

Department Request

Update revenue 

accordingly

Identify program, 

position, and 

equipment needs

Meet with Board 

representatives & 

Administration

Present operating 

requests to the 

appropriate Committee

Administration 

Recommendation

Administration compiles 

& analyzes department 

requests

Revenue Forecast 

Committee meets to 

discuss updated 

projections

Administrator presents 

recommendation to 

Finance Committee

Finance 

Recommendation

Finance Committee to 

make decisions on the 

department requests 

and Administration 

recommendation

Budgets adjusted 

accordingly 

Moved to Board of 

Commissioners and 

adopted as level 5

Level 1
Due 6/29/18

Level 2
Due 7/27/18

Level 3
Due 10/10/18

Level 4
Due 11/14/18

Level 5 Adopted Budget
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Memorandum 

To: Livingston County Board of Commissioners 

From: Cindy Catanach,  Deputy County Administrator/Financial Officer 

Date: April 30, 2018 

Re: 2019 Annual Budget Process & Calendar 

 

Attached for your review and consideration is a resolution to approve the 2019 Annual Budget Process & Calendar. 
As in prior years, a 5 level process will be utilized to develop the budget with the involvement of all County 
Departments and Elected Officials. The 5 budget levels are: 

 Level 1 Base Projection: The Revenue Forecast Committee projects 2019 General Fund revenue, 
Capital Improvement requests are reviewed, and Finance provides current level personnel costs, 
internal service costs, and cost allocation charges. Administration will provide a target General Fund 
appropriation to assist departments in the development of their budget.  

 Level 2 Department Request: Departments will update revenue accordingly, identify program, 
position and equipment’s needs, meet with Board representative and Administration, and present 
requests to the appropriate Committee. 

 Level 3 Administration Recommendation: Administration compiles & analyzes department requests, 
the Revenue Forecast Committee meets to discuss updated projections, and the Administrator 
presents a recommendation to the Finance Committee.  

 Level 4 Finance Recommendation: The Finance Committee makes decision on the department 
requests and Administration’s recommendation, the budgets adjusted accordingly and moved to the 
Board of Commissioners. 

 Level 5 Adopted Budget: The Board of Commissioners adopts the 2019 Annual Budget after the Public 
Hearing.  

The Government Finance Officers Association (GFOA) Distinguished Budget format will be continued this year. This 
includes the linkage of service areas with the County’s strategic plan, performance measures, and inclusion of policies 
to develop a document that is not only a financial plan, but an operation guide, communication device and a policy 
document.  

Attached to the resolution is a calendar listing the milestones and due dates to aide in the successful completion of the 
2019 annual budget.  

 

 

LIVINGSTON COUNTY, MICHIGAN 
ADMINISTRATION-FINANCE 

 

 
304 E. Grand River Ave, Howell, MI, 48843 

Phone 517-546-3669 Fax 517-546-7266 

Web Site: www.livgov.com/administratioin 
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LIVINGSTON COUNTY COURTS 
44th Circuit Court / Probate Court / 53rd District Court 

2018 ANNUAL REPORT  
Reporting Year 2017 

www.livgov.org/Courts 
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LIVINGSTON COUNTY COURT 
LEADERSHIP 

The Livingston County Court system includes the 44th Circuit and Probate Court, located in Howell and 
Brighton as well as the 53rd District Court, located in Howell. 

 
There are six elected judges in Livingston County. Judges are elected to a six year term and are elected to serve in 

a specific court. There are two Circuit Court judges, one Probate Court judge and three District Court judges. 

 

The courts work together to be as coordinated and effective as possible, and the Administrative team works hard to 

coordinate and manage court activities and achieve efficiencies. 

 
 

• Hon. Michael P. Hatty 

• Hon. David J. Reader 

CIRCUIT COURT JUDGES 

• Hon. Theresa M. Brennan 

• Hon. Suzanne Geddis 

• Hon. Carol Sue Reader 

DISTRICT COURT JUDGES 

• Hon. Miriam A. Cavanaugh 

PROBATE COURT JUDGE 

• Roberta L. Sacharski, J.D. 

CIRCUIT COURT ADMINISTRATOR 

• Melissa A. Scharrer 

FRIEND OF THE COURT 

• Francine Zysk 

DISTRICT COURT ADMINISTRATOR 

ADMINISTRATIVE TEAM 

LIVINGSTON COUNTY JUDGES 
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The Circuit Court has jurisdiction over cases 
such as felony criminal, civil liability with 
claims more than $25,000, and all Family 
Court including divorce, paternity, personal 
protection actions, name changes, and related 
cases.  

 
 
In 2017, the Circuit Court saw a decrease in 
new case filings from 2701 to 2644.  This 
decrease was due in large part to a decrease in 
adult personal protection orders. In 2016, 474 
cases were filed, while in 2017 there were only 
401 filed. New criminal cases are also down 
from 741 in 2016 to 726 is 2017.  New civil 
case filings increased slightly from 412 in 2016 
to 431 in 2017. 

 
 
In 2017, the Circuit Court implemented a 
new, more efficient jury system, 
Courthouse Technologies.  By utilizing a 
web-based system, we have been able to 
collect relevant and recent data in an effort 
to reduce the number of jurors called upon 
to report for duty.  This maximizes 
efficiency and is a cost saving measure for 
the court. 
 
  
 

51 

726 

431 
1035 

401 

2017 New Filings  

Appellate

Criminal

Civil

Domestic Relations

Adult Personal
Protection

 
 

The goal of an effective court security 
operation is to establish an appropriate level 
of safety and security that minimizes the 
opportunity for physical violence and/or 
injury to employees, the public and anyone 
conducting business in any court facility. 
 

In 2017, a new swipe card door entry system 
was installed throughout all court facilities.  

 
 
With the support and assistance of the IT 
department, each courtroom received a 
complete technology update.  The JAVS 
system provides high resolution audio 
technology, digital court recording, 
evidence presentation and interactive 
video technology making our courtrooms 
more efficient. 
 
 
ADR offers the parties a timely and 
affordable alternative to settle disputes 
thereby avoiding costly litigation.  In 2017,  
88 Case Evaluations were held, and of 
those, 21 settled. 
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LIVINGSTON COUNTY 
44TH CIRCUIT COURT 
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Alternative Dispute Resolution (ADR) 
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LIVINGSTON COUNTY 
JUVENILE COURT 
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12,826 

Days Spent in Care 

10,028 
4,963 
4,393 4,815 Although the number of days increased between 2015 and 2016, the total cost decreased. 

This was due to more short-term placements at lower cost facilities. 

The main responsibilities of the Juvenile Court 
include Child Protection and Juvenile Justice. Child 
Protection focuses on helping children who are 
being neglected or abused. These cases are most 
often initiated by DHHS filing a petition with the 
Court. Juvenile Justice involves youth under the 
age of 17 and focuses on rehabilitation through 
positive activities and treatment rather than 
punishment. 
 
Adoption Day 2017 was celebrated in Livingston 
County on November 21st, 2017 with the 
Honorable Miriam A. Cavanaugh presiding. Also 
present to assist in the celebrations that day were 
Michigan Supreme Court Justice, Brian Zahra and 
Juvenile Court Referee, Chelsea Thomason. The 
judges had the pleasure of confirming five 
adoptions that day. A reception was held following 
the confirmation hearings at the Juvenile Court 
where family, friends, and the court staff gathered 
to celebrate the creation of these forever families. 
During 2017, 65 adoptions were filed with 60 
adoptions being finalized.  
 
 
 
 

 

6,140 

 
 
The Model Court is a program of the National 
Council of Juvenile and Family Court Judges 
(NFJFCJ). Livingston County is the ONLY 
county in Michigan selected as a Model Court.  
This means that our court and other 
organizations in the community such as 
Department of Human Services, Community 
Mental Health, schools, agencies and other 
professionals consistently work together, with the 
support of state and national resources toward the 
goal of providing the best possible processes, 
programs, and outcomes for children and families 
involved in our child protection and juvenile 
justice system. 
 

 

5,498 

MODEL COURT 
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Juvenile Court Programs 

•MST is an intensive family and community based treatment program that focuses on addressing all 
environmental systems that impact chronic and violent offenders. MST works with the toughest 
offenders ages 12 through 17 who have a history of offending. MST served 29 youth and their 
familes during 2017 with 27 cases being closed successfully. 

Multi-Systemic Therapy (MST) 

•Designed to work with youth who are at risk of out of home placement, these Probation Officers 
specialize in trauma, mental health, substance abuse, truancy, and incorrigibility. This program 
offers more support and supervision than traditional probation.  

Intensive Probation Services 

•Partnering with Livingston County Community Mental Health, Wraparound facilitators work with 
family, school staff, therapists, and other community stakeholders to assist with treatment 
planning, crisis planning, saftey planning, and advocating for the needs of the family. In Fiscal Year 
2017, Wrap Around served 91 families with 11 new referrals coming from the Juvenile Court 
and/or MST. The Juvenile Court has also enteed into a partnership with Wrap Around to have a 
dedicated Wrap Around worker as a part of the Juvenile Drug Treatment Court. 

Wrap Around Services 

•Through a long standing partnership with the Girl Scouts Heart of Michigan, the Juvenile Court 
offers a female specific group to girls under the Court's jurisdiction. This group is held three to 
four times a year for six to eight weeks at a time. The focus of the group is to assist young girls in 
developing coping skills, a positive self-image, healthy relationships, positive activities, and much 
more. 

Livingston County Girls Group 

•During 2017, there were 23 youth referred to the Juvenile Diversion Program with only 2 being 
unsuccessfuly returned to formal probation. This program continued to offer youth services such 
as Court Watch, Victim's Impact Panel, Community Service Program, and Shoplifter's Awareness 
Group. The Diversion Coordinator is also very active in the community through work on the 
Livingston County Community Alliance. 

Juvenile Diversion/Youth Assistance 

•Through a partnership with Scorpian Fighting Systems (SFS) in Brighton, this program offers both 
males and females an opportunity to participate in many different types of mixed martial arts. The 
youth who participate in this program are able to do so twice per week for two hours each time. 
This program also offers positive mentorship with professional MMA fighters that the youth train 
with. The youth not only learn the art of MMA, they are also taught to respect themselves as well 
as others in their home community. 

Mixed Martial Arts (MMA) 

•A four phase intervention program designed to assist and support juveniles who are on probation 
and having difficulty staying clean and sober.  This program offers weekly adolescent substance 
abuse group, twice per month family education/support group, individual substance abuse 
counseling as needed, family counseling as needed, frequent court appearances, random drug and 
alcohol testing, sober activities, and intense monitoring. In 2017, Juvenile Drug Treatment Court 
had 13 active participants with 6 successful graduates.  

Juvenile Drug Treatment Court 
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“Livingston County’s Specialty Courts and Programs provide participants access to treatment, and other supports, to address 
underlying causes for criminality, which prevents future offenses and makes our communities safer and stronger.” 

 

– Sara Applegate, Court Programs Liaison 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

LIVINGSTON COUNTY 
SPECIALTY COURT PROGRAMS 
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Adult Drug Treatment Court 
 

The Adult Drug Treatment Court is Livingston 
County’s longest running Specialty Court. It is 
presided over by the Honorable Michael P. 
Hatty. The Adult Drug Treatment Court team 
consists of treatment providers, defense attorney, 
assistant prosecutor, probation officers, and the 
judge. This interdisciplinary team meets twice a 
month for pre-court staffing meetings and court 
hearings. The goal of the Adult Drug Treatment 
Court is to help participants address their 
substance use that led to criminal behavior.  This 
is achieved through judicial interaction, 
individual and group counseling, frequent and 
random drug and alcohol testing, and 
connections to community resources. Adult 
Drug Treatment Court provides support, 
incentives, and accountability to each participant 
so they are able to successfully complete the 
program.  

 

Total Participants in Fiscal Year 2017 

 Veterans Treatment Court 
 

Veterans Treatment Court diverts eligible veterans 
from the traditional court process to a specialized 
criminal court docket that provides a greater 
emphasis on addressing issues specific to 
veterans. In addition to the traditional court staff 
involved in the Court, each participant has a veteran 
mentor to assist them in building healthy and 
achievable goals. The Veterans Court team consists 
of the Honorable Carol Sue Reader, representatives 
from the Prosecutor’s Office, defense bar, District 
Court and Circuit Court probation, veteran mentors, 
veteran health care professionals and mental health 
professionals. Participants and mentors meet with 
the judge twice a month for scheduled review 
hearings to discuss successes and barriers. The 
Veterans Treatment Court team also holds monthly 
meetings with all participants for fellowship, 
trainings, and breakfast. Some resources provided to 
the veterans are life coaching, grief and trauma 
groups, and recovery groups. 
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Family Dependency 
Treatment Court 

 

Chief Judge Miriam A. Cavanaugh presides over 

the Family Dependency Treatment Court. The 

judge, juvenile court staff, attorneys, Department 

of Health and Human Services, and treatment 

professionals assist families in working toward 

reunification where substance abuse was a 

contributing factor in the child(ren) being 

removed from the parental home.  The goal of 

the Family Dependency Treatment Court is to 

provide a safe, nurturing, substance free, and 

permanent placement back into the parental 

home and out of the foster care system.  Family 

Dependency Treatment Court provides the 

structure and assistance to parents and/or 

guardians in regaining control of their lives while 

promoting long-term sobriety.   

 

Swift & Sure  
Sanctions Probation 

 

The Swift and Sure Sanctions Probation Program is 
presided over by the Honorable Michael P. Hatty 
and the Honorable Miriam A. Cavanaugh. The 
Swift and Sure Sanctions Probation Program 
(SSSPP) is an intensive probation program that 
targets high risk felony offenders. The program 
works to reduce recidivism, number of missed 
appointments, positive drug and alcohol tests, 
probation revocations, incarceration and improve 
the speed and efficiency of responding to probation 
violations. This is accomplished through intensive 
supervision provided by a dedicated program case 
manager who works collaboratively with a Michigan 
Department of Corrections Probation Agent.   

 Intensive Treatment  
Mental Health Court 

 

The Honorable L. Suzanne Geddis presides over 
the Intensive Treatment Mental Health Treatment 
Court (IT Court). IT Court assists court-involved 
participants, with mental illness or co-occurring 
disorders, through its partnership with 
Community Mental Health (CMH) and the 
National Alliance on Mental Illness (NAMI).  In 
addition to review hearings with the judge, 
participants are involved in activities such as 
Discovery group, ACT, Dual Recovery group, 
Genesis House, MRT, various sober activities, 
peer services and individual counseling.  Once a 
month, the Intensive Treatment Mental Health 
Court takes place at CMH where the judge and 
team have an opportunity to meet with each 
participants’ therapist to get a holistic view.  An 
important part of IT Court is the celebrations of 
participants moving to the next phase of their 
treatment and/or successful graduations from the 
program.  IT Court provides participants with the 
treatment, support, and resources they need to 
successfully avoid future criminal behavior and 
involvement with the criminal justice system. 

Juvenile Drug  
Treatment Court 

 

The Honorable David J. Reader presides over 

the Juvenile Drug Treatment Court.   A team 

approach is utilized to help juveniles to be 

successful in managing their substance abuse 

and/or co-occurring disorder. Juvenile Drug 

Treatment Court offers treatment to the juvenile 

and his/her family to support an environment 

which promotes sobriety, good decision making, 

coping skills, and growth.   Participants have 

access to a team of community and court 

members for support and guidance in achieving 

success and maintaining community connections 

after completion of the program. 
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• The Probate Court resolves issues regarding wills and trusts in the event of  uncertainty 
or conflict and determines the heirs in estates where there is no will. Of  the new filings in 
2017, 340 (43%) were estate or trust files. As of  December 31st 2017,  a total of  528 
estate and trust cases were active. 

Estates and Trusts Proceedings 

• The Probate Court hears all petitions to initiate, modify, or terminate guardianships and 
conservatorships for minors and adults, as well as guardianships for developmentally 
disabled persons. Of  the new filings in 2017, 200 (25%) were guardianship and/or 
conservatorship files.  

Guardianship & Conservatorships Proceedings 

• The Probate Court manages proceedings under the Mental Health Code. This includes 
mental health committment hearings, requests for assisted outpatient treatment (also 
known as "Kevin's Law"), substance abuse treatment and rehabilitation, and emergency 
requests for mental health examination and possible hospitalization. Mental health 
commitment hearings are held once a week and the judge must decide whether the 
respondent is mentally ill and requires treatment and whether or not hospitalization is the 
only appropriate treatment. Of  the new filings in 2017, 239 (30%) were mental health 
files.  

Mental Health Proceedings 

LIVINGSTON COUNTY 
PROBATE COURT 

 “The Probate Court’s dedicated staff remains committed to the work of protecting the rights, interests, safety, and well-being of 
some of the County’s most vulnerable residents.” 

 

– Roberta Sacharski, J.D., Circuit/Probate Court Administrator 

Total: 914 Total: 962 

Total: 889 
Total: 931 

Total: 869 

Agenda Page 63 of 80



  

12   Livingston County Courts – Annual Report 

 
 

 

 

The Probate Court at a Glance 

 
Strategic and 

Operational Goals 

• Meet statutory and due process 
requirements for all matters before the 
court. 

• Expedite the processing and disposal 
of  cases in a manner consistent with 
fairness to all parties. 

• To promptly enter appropriate court 
orders into the law enforcement 
information network. 

• Continue to collaborate with and 
expand the Probate Court's network of  
community partners. 

• Maximize the effectiveness of  existing 
staff  and continue to provide a high 
level of  service. 

Challenges and Concerns 

• Finding ways to improve effective 
customer service without giving legal 
advice to consumers that do not have 
the assistance of  an attorney. 
Developing checklists, brochures, etc. 

• Expending significant effort in 
addressing deficiencies by guardians 
and conservators. Finding ways to 
inform and assist appointed guardians 
in their statutory duties. 

• Conducting mandatory periodic 
reviews of  guardianships in a timely 
manner. Hiring additional guardianship 
investigators in 2018. 

 

Education in  

the Probate Court 

• The Probate Register conducts a no-
cost monthly training for newly 
appointed conservators. 

• The Probate Court partners with 
Howell Public High School's Work 
Based Learning Program to provide 
internship opportunities for students. 

• Probate Court staff  attends trainings 
and maintains daily information 
exchange with the Michigan Probate 
and Juvenile Register's Association. 

• The Probate Register is actively 
involved in the Probate & Estate 
Planning Section of  the State Bar of  
Michigan. 

On the Horizon 

• Additional training opportunities to be 
offered for newly appointed guardians, 
court appointed attorneys, and GALs. 

• Organizing community resources to 
conduct estate planning seminars or 
workshops for consumers. 

• Implementing the revised Mental 
Health Code for alternative outpatient 
treatment. 

• Expanding the list of  qualified court-
appointed attorneys and professional 
guardians and conservators. 

• Adding an inventory fee calculator and 
continuing to update the website so it 
is accessible and informational. 
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The Friend of the Court (FOC) is part of the judicial system and assists the 44th Circuit Court in 
making decisions regarding families going through separation or divorce. The primary duty of the 
FOC is to monitor and manage the collection and disbursement of child support payments. In 
2017, $29,692,987 in support was distributed to families in over 5,600 cases. It is through the 
combined efforts of each employee at the FOC that we are able to provide this support to those we 
are entrusted to serve. 
 
When compared to other similar sized counties, the Livingston County FOC’s performance in the 
collection of current support ranks first. This high performance not only helps secure child support 
for families and children, but results in earned incentive dollars that reduce the amount of general 
fund dollars that are needed to operate the FOC.   
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LIVINGSTON COUNTY 
FRIEND OF THE COURT 

 “The success of the Friend of the Court relies upon the contribution of all employees.”  

– Melissa A. Scharrer, Friend of the Court 
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In the same comparison group of similar size counties, the Livingston FOC is a top performer also 
in the percentage of support collected versus dollars spent. In other words, for every $1.00 spent in 
enforcement, the Livingston FOC collected $13.24 in support. 

In addition to receiving incentive payments, the FOC also receives revenue through statutorily 
ordered fees and the Cooperative Reimbursement contract which provides for 66% reimbursement 
for child support eligible expenses.  
 

 
 

$13.24  

$9.96  
$9.03  

$8.52  
$7.96  

$7.50  
$6.58  

$5.75  $5.58  $5.47  $5.32  

$0.00

$2.00

$4.00

$6.00

$8.00

$10.00

$12.00

$14.00

Cost Effectiveness Ratio for Fiscal Year 2017 

In addition to the collection and 
enforcement of support, the FOC 
conducts investigations and makes 
recommendations to the court on 
matters of child support establishment 
and modification; custody; parenting 
time; medical support; child care; and 
change of domicile. Attorney referees 
assist the court in handling motions 
involving almost any type of domestic 
matter with the goal of resolving 
conflicts peacefully. Through the 
referee process, many cases are settled 
efficiently and expeditiously. Another 
proven method of resolving disputes 
between parents is the use of the FOC’s 
Early Intervention Conference (EIC). 
Conducting the EIC is a trained and 
experienced former FOC referee who 
focuses the meeting on helping parents 
come to a resolution that is best for 
their children and their family. 
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$968,163.00  $917,860.86  
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LIVINGSTON COUNTY 
53RD DISTRICT COURT 
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The 53rd District Court is 
responsible for criminal 
misdemeanor cases and the 
initial stages of arraignment 
and preliminary 
examination on felony 
cases. Civil matters, civil 
infractions, traffic tickets, 
weddings, and divorces 
without minor children are 
also handled by the District 
Court. 
  
The District Court 
Probation Department has 
a new drug testing 
fingerprint machine. This 
new technology can test 
for drugs within ten 
minutes.  
 
 
 
 
 
 
 
 

 

Under new administration, the 53rd District Court 
has been conducting cognitive-based programs in the 
community and in the jail. In 2018, the District 
Court have doubled the number of cognitive groups. 
There will be an additional cognitive program added 
in late summer of 2018. 
 
To help with funding for cognitive groups, the 
District Court will be writing a new proposal for the 
Community Corrections Advisory Board.  

 

The District Court is the center for Project Opiate. 
Founded in 2010, this program developed as a 
treatment program in the Livingston County Jail. 
Now, the program has developed an educational 
program where inmates speak in Livingston County 
Schools, which to date has educated over 5,000 
students. Along with education, Project Opiate also 
facilitates community events regarding opiate use 
education, public collaboration, and prevention.   
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MISSION STATEMENT

To maintain and develop the Livingston County Airport                         

in such a manner as to maximize the utility of the facility                    

to the community, to operate a safe, efficient and reliable airport,     

to promote the economic development of the community,                 

and to enhance the educational opportunities of the community,             

all through responsible stewardship of public assets.
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AIRPORT STAFF

• Mark Johnson – Airport Manager (FT)

• Kathy Palinkas – Office Assistant (FT)

• John Jelken – Airport Worker (FT)

• Scott Wentzel – Airport Worker (PT)

• Jeremy Backlund – Airport Worker(PT)

• Mario Pecchia – Airport Worker (PT)

• Chuck Hubert – Airport Worker     (TPT)
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AIRPORT BUSINESSES

Aircraft Employees

Airservice Enterprise 4 5

Aira Aviation 2 5

CHI Aviation 30+ 185

County Aviation 0 1.5

Crosswinds Aviation 9 10 

Preferred Avionics 0 4

UM Survival Flight 2* 18* * For Livingston County Operations
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FUEL REVENUES

0

20000

40000

60000

80000

100000

120000

140000

160000

180000

200000

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

Fuel Sales by Type
2018 Data through 3/31/18

Avgas

Jet-A

Agenda Page 72 of 80



T-HANGAR RENTAL REVENUES
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LAND LEASE REVENUES
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2017 PROJECTS

LED Lighting Project
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2017 PROJECTS

Water Main Project
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2017 PROJECTS

Private Hangar Construction
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2018 PROJECTS

Snow Removal Equipment Acquisition
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180 BASED AIRCRAFT
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THANK YOU
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