
BOARD OF COMMISSIONERS
AGENDA

 
May 7, 2018

7:30 PM

304 E. Grand River, Board Chambers, Howell MI 48843

 "The mission of Livingston County is to be an effective and efficient steward in delivering services within the constraints of sound
fiscal policy.  Our priority is to provide mandated services which may be enhanced and supplemented to improve the quality of life

for all who work, reside and recreate in Livingston County."
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LIVINGSTON COUNTY BOARD OF COMMISSIONERS 

MEETING MINUTES 

 
April 23, 2018, 7:30 p.m. 
304 E. Grand River, Board Chambers, Howell MI 48843 

 
Members present: D. Parker, C. Griffith, D. Dolan, G. Childs, K. Lawrence, W. Green, D. Domas, 

D. Helzerman 
Members absent:  R. Bezotte 

1. CALL MEETING TO ORDER  

The meeting was called to order by the Chairperson, Donald Parker at 7:33 p.m. 

2. PLEDGE OF ALLEGIANCE 

All rose for the Pledge of Allegiance. 

3. ROLL CALL  

Roll call by the Clerk indicated the presence of a quorum. 

4. CORRESPONDENCE 

 None. 

5. CALL TO THE PUBLIC 

Ron Kardos, Crossroads Sierra Club, spoke regarding a February 21, 2018, Planning Commission meeting 
and providing one spokesperson for the Crossroads Sierra Club at community meetings. 

Alex Hanson, Howell Township, thanked the Board for their discussion at the earlier Opioid Abuse 
Advisory Committee meeting and supports the Board in joining a federal lawsuit. 

Mike Tipton, Howell Township, also thanked the Board for their productive discussion at the earlier 
Opioid Abuse Advisory Committee meeting and supports the Board in joining a federal lawsuit.  Mr. 
Tipton also spoke regarding his background in power plants and the proposed power plant for Handy 
Township. 

6. APPROVAL OF MINUTES 

1. Minutes of Meeting Dated:  April 10, 2018 

2. Closed Session Minutes Date: April 10, 2018 

3. Minutes of Meeting Dated:  April 18, 2018 

Motion to approve the minutes as presented. 

It was moved by G. Childs 
Seconded by C. Griffith 

MOTION Carried (8-0-1) 

7. TABLED ITEMS FROM PREVIOUS MEETINGS 

None. 

8. APPROVAL OF AGENDA 

Motion to approve the Agenda as presented. 

It was moved by K. Lawrence  
Seconded by C. Griffith       MOTION Carried (8-0-1) 
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9. REPORTS 

Commissioner Helzerman requested feedback from the community regarding the videotaping of the  
Board of Commissioners meetings. 

Commissioner Domas remarked that Commissioner Bezotte is attending a funeral in Arizona.  

10. APPROVAL OF CONSENT AGENDA ITEMS 

Resolutions 2018-04-70 through 2018-04-083  

Motion to adopt the Resolutions included in the Consent Agenda. 

It was moved by W. Green  
Seconded by D. Helzerman 

Roll Call Vote: Yes (8): D. Parker, D. Dolan, K. Lawrence, W. Green, D. Domas, D. Helzerman, C. Griffith, and  

G. Childs; No: (0); Absent (1): Bezotte 
MOTION Carried (8-0-1) 

 

10.a 2018-04-070 

Resolution Authorizing an Agreement with JSG Monitoring to Provide Electronic Monitoring 
Services - District Court 

10.b 2018-04-071 

Resolution to Accept the Annual Out-of-State Travel Report for 2017 - Administration 

10.c 2018-04-072 

Resolution Authorizing an Agreement with Key Development Center Inc. for Female Project 
Opiate Group Therapy Services in the Livingston County Jail - District Court 

10.d 2018-04-073 

Resolution Authorizing a Contract for East Complex Back Wall Repair to Envision Builders – 
Facility Services 

10.e 2018-04-074 

Resolution Authorizing Capital Expenditure for One (1) Vehicle and Supplemental Appropriation – 
Motor Pool / Building Department 

10.f 2018-04-075 

Resolution Amending Resolution 2017-08-148 Authorizing an Agreement with SoundQue 
Multimedia to Provide Video Recording Services for Livingston County Board of Commissioners’ 
Meetings - Board of Commissioners 

10.g 2018-04-076 

Resolution Authorizing an Agreement with Cruisers, Inc. to Provide Equipment Installation and 
Removal Services for Transit Vehicles – Car Pool 

10.h 2018-04-077 

Resolution Authorizing the Reclassification of an Application Developer to Enterprise Resource 
Planning Administrator Position – Information Technology 
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10.i 2018-04-078 

Resolution Approving the Creation of a Pooled Medical Examiner Investigator Position for the 
Medical Examiner Department 

10.j 2018-04-079 

Resolution Authorizing the Write Off of Aged Receivables – Emergency Medical Services 

10.k 2018-04-080 

Resolution Authorizing a Budget Amendment to the Fiscal-Year 2018 Budget that Includes Funds 
to Cover Out of State Travel - Health Department 

10.l 2018-04-081 

Resolution to Amend the County Employee Business Expense Policy for Livingston County - 
Administration 

10.m 2018-04-082 

Resolution to Adopt an Updated Policy for Use of County Facilities by Non-County Organizations - 
Administration 

10.n 2018-04-083 

Resolution Authorizing a First Quarter Supplemental Appropriation to the Fiscal Year 2018 
Budget - Administration 

11. RESOLUTIONS FOR CONSIDERATION  

Resolutions 2018-04-084 through 2018-04-086 

11.a 2018-04-084 

Resolution to Amend Resolution 2018-01-005 Establishing a Retirement Plan Advisory Committee 
- Administration 

Motion to adopt the Resolution. 

It was moved by C. Griffith 
Seconded by G. Childs 

MOTION Carried (8-0-1) 

11.b 2018-04-085 

Resolution Authorizing an Agreement with Aecom Great Lakes, Inc. to Provide Consulting 
Services for Livingston County Transit Master Plan – L.E.T.S 

Motion to adopt the Resolution. 

It was moved by G. Childs 
Seconded by K. Lawrence  

          MOTION Carried (8-0-1) 
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11.c 2018-04-086 

Resolution Approving Appointments to the Livingston County Solid Waste Management 
Committee - Board of Commissioners 

Motion to adopt the Resolution. 

It was moved by C. Griffith 
Seconded by D. Dolan  

MOTION Carried (8-0-1) 

12. CALL TO THE PUBLIC 

Casey Helton, Democratic candidate for Board of Commissioners, stated her support for continuing to 
videotape the Board of Commissioners’ meetings. 

Judith Minton, Democratic candidate for Howell Township Trustee, also echoed her support for 
continuing to videotape the Board of Commissioners’ meetings. 

13. ADJOURNMENT 

Motion to adjourn the meeting at 7:47 p.m. 

It was moved by D. Helzerman 
Seconded by W. Green  

MOTION Carried (8-0-1) 

 

 

 
______________________________________ 
Elizabeth Hundley, Livingston County Clerk 
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LIVINGSTON COUNTY BOARD OF COMMISSIONERS 

MEETING MINUTES 

 
May 2, 2018 

IMMEDIATELY FOLLOWING THE FINANCE COMMITTEE 

304 E. Grand River, Board Chambers, Howell MI 48843 

 
Members Present D. Parker, K. Lawrence , W. Green , D. Domas, D. Helzerman, R. Bezotte, C. Griffith, 

G. Childs 

Members Absent D. Dolan 

 

1. CALL MEETING TO ORDER 

The meeting was call to order by Commissioner Parker at 9:11 a.m. 

2. PLEDGE OF ALLEGIANCE 

All rose for the Pledge of Allegiance. 

3. ROLL CALL 

Indicated the presence of a quorum. 

4. CALL TO THE PUBLIC 

None. 

5. APPROVAL OF AGENDA 

Motion to approve the agenda as amended. 

Moved By G. Childs 

Seconded By K. Lawrence  

Yes (8): D. Parker, K. Lawrence , W. Green , D. Domas, D. Helzerman, R. Bezotte, C. Griffith, and G. Childs; No (0);  
Absent (1): D. Dolan 

Motion Carried (8-0-1) 

 

6. FINANCE COMMITTEE RECOMMENDATION FOR APPROVAL OF CLAIMS 

Dated: May 2, 2018 

Motion to approve the Claims. 

Moved By W. Green  

Seconded By G. Childs 

Yes (8): D. Parker, K. Lawrence , W. Green , D. Domas, D. Helzerman, R. Bezotte, C. Griffith, and G. Childs; No (0); 
Absent (1): D. Dolan 

Motion Carried (8-0-1) 
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7. FINANCE COMMITTEE RECOMMENDATION FOR APPROVAL OF PAYABLES 

Dated: 4-19-2018 through 5-2-2018 

Motion to approve the Payables. 

Moved By R. Bezotte 

Seconded By G. Childs 

Yes (8): D. Parker, K. Lawrence , W. Green , D. Domas, D. Helzerman, R. Bezotte, C. Griffith, and G. Childs; No (0); 
Absent (1): D. Dolan 

Motion Carried (8-0-1) 

8. CALL TO THE PUBLIC 

None. 

9. ADJOURNMENT 

Motion to adjourn the meeting at 9:13 a.m. 

Moved By D. Helzerman 

Seconded By C. Griffith 

Yes (8): D. Parker, K. Lawrence , W. Green , D. Domas, D. Helzerman, R. Bezotte, C. Griffith, and G. Childs; No (0); 
Absent (1): D. Dolan 

Motion Carried (8-0-1) 

 

 

 
___________________________________ 

Elizabeth Hundley, Livingston County Clerk 
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RESOLUTION      NO:  2018-05-087  

 

LIVINGSTON COUNTY     DATE:  May 7, 2018 

 

 

Resolution  to approve the FY 2017-2018 Hazardous Materials Emergency Preparedness (HMEP) Grant 

Program Award Agreement   - Emergency Management 

 

WHEREAS, Livingston County Emergency Management Department has applied for and received a federal 

grant award for the FY 2017-2018 Hazardous Materials Emergency Preparedness Grant Program 

(HMEP) for Livingston County to support the Local Emergency Planning Committee (LEPC); 

and 

 

WHEREAS, the amount of that federal grant award is $2,750.00 with a required 25% match by Livingston Co. 

in the amount of $687.50 dollars and that match cannot be supported by using employee time 

covered by another grant program but can be done through other means; and    

   

WHEREAS, the LEPC will be utilizing the funding to identify hazardous material sites and enhance hazardous 

materials response planning within Livingston County; and, 

 

WHEREAS, the grant agreement and instructions will be provided to Livingston County legal counsel for 

review as to form; and, 

THEREFORE BE IT RESOLVED, that the Livingston County Board of Commissioners hereby approves this 

Resolution to approve the FY 2017-2018 Hazardous Materials Emergency Preparedness Grant 

Program Award Agreement, 

THEREFORE, BE IT FURTHER RESOLVED, that the Chair of the Livingston County Board of 

Commissioners is authorized to sign the FY 2017-2018 Hazardous Materials Emergency 

Preparedness Grant Program (HMEP) Agreement after review by legal counsel, 

THEREFORE, BE ITFURTHER RESOLVED that the Chair of the County Board of Commissioners, the 

County Administrator, the Emergency Management Director, and the Emergency Manager, are 

authorized to sign all forms, assurances, supporting documents and contracts/agreements related 

to the grant application and subsequent award or future amendments, and contract language 

adjustments related to the above after review of legal counsel. 

THEREFORE, BE IT FURTHER RESOLVED the Livingston County Board of Commissioners hereby 

designates the Emergency Management Program Manager as the primary applicant agent and the 

County EMS Director as the secondary agent. 
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  RESOLUTION NO: 2018-05-087 

  PAGE: 2 

 

THEREFORE, BE IT FURTHER RESOLVED the Livingston County Board authorizes allowable program 

expenditures as needed by the Emergency Management Department and the Livingston County 

Local Emergency Planning Committee up to the $2,750.00 FY 2017-2018 Hazardous Materials 

Emergency Preparedness (HMEP) Grant award. 

#   #   # 

MOVED: 

SECONDED: 

CARRIED:  
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Memorandum 

To: Livingston County Board of Commissioners 

From: Therese Cremonte, Emergency Management 

Date: 4/24/2018 

 

Re: 
RESOLUTION TO APPROVE THE FY 2017-2018 

HAZARDOUS MATERIALS EMERGENCY PREPAREDNESS 

GRANT PROGRAM AWARD AGREEMENT  

 

This resolution is for the approval of the FY 2017-2018 Hazardous Material Emergency 

Preparedness Grant program award agreement. 

 

The award is for $2,750.00 dollars that would require a 25% match by Livingston County of 

$687.50 that can be covered through an “in-kind match” such as documented cost of office space 

to meet the needs of the Local Emergency Planning Committee (LEPC)  

 

Further, this grant affords funding towards the completion new and updated SARA Title III, 

Section 302 site plans.  

 

The complete grant agreement and instructions are attached to this resolution for review.   

 

If you have any questions regarding this matter please contact me. 
  

 

LIVINGSTON COUNTY, MICHIGAN 
DEPARTMENT OF EMERGENCY MANAGEMENT 

 

 
1911 Tooley Rd, Howell, MI 48855 

Phone 517-540-7926 Fax 517-564-6788 

Web Site: co.livingston.mi.us 
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RESOLUTION      NO:  2018-05-088 

 

LIVINGSTON COUNTY     DATE:  May 7, 2018 

 

 

Resolution to Adopt the Livingston County Emergency Operations Plan (EOP) – Emergency 

Management   

 

WHEREAS, the goal of the Emergency Operations Plan (EOP) is to coordinate emergency response 

efforts to save lives, reduce injuries and preserve property; and 

 

WHEREAS,  the Emergency Operations Plan (EOP) has been developed in accordance with the requirement 

for local emergency planning established by the State of Michigan;  and 

 

WHEREAS, the plan also meets the requirements for all state and federal guidelines for all-hazard emergency 

management concepts, plans and programs; and 

 

WHEREAS, this plan sets forth general concepts, policies, tasks and guidelines of all-hazards planning; and 

 

WHEREAS, this plan has been reviewed by the Michigan State Police Emergency Management & Homeland 

Security Division; and 

 

WHEREAS, the Emergency Operations Plan (EOP) is required in order for the County to be eligible for 

funding or reimbursement of costs associated with the event of a declared disaster; and 

 

WHEREAS, the Emergency Operations Plan (EOP) will be valid for four years after adoption by the Board of 

commissioners, but reviewed and updated as needed and required during that time period; and 

THEREFORE BE IT RESOLVED  that the Livingston County Board of Commissioners hereby adopts the 

current attached Livingston County Emergency Operations Plan (EOP). 

 

#   #   # 

 
MOVED:   

SECONDED:   

CARRIED:   
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Memorandum 

To: Livingston County Board of Commissioners 

From: Therese Cremonte, Emergency Management Department  

Date: 04/24/2018 

Re: Approval and Adoption of the Livingston County Emergency 

Operations Plan (EOP) – 2018 through 2022 

 

This resolution is to request the approval of the Livingston County Board of Commissioners for 

the updated and revised Livingston County Emergency Operations Plan.  

 

Each county is required to develop, review, approve, and adopt an Emergency Operations Plan 

(EOP).  The plan is constructed to provide general concepts, policies, tasks and guidelines of all-

hazards planning, to include terrorism related events. 

 

The goal of the Emergency Operations Plan (EOP) is to outline a plan to coordinate emergency 

response efforts to save lives, reduce injuries, and preserve property during local emergencies or 

widespread disasters.  

 

The Emergency Operations Plan (EOP) will use a graduated response strategy that is in 

proportion to the scope and severity of an emergency. It can be scaled up or down during the 

event and leading into the recovery phase of any event.  

 

Although the Emergency Operations Plan (EOP) addresses emergency or disaster related issues, 

its primary goal is to assemble, mobilize and coordinate a team of responders and coordinators 

that can deal with any emergency, hazard or disaster. 

 

The Emergency Operations Plan (EOP) upon approval and adoption by the Livingston County 

Board of Commissioners will be in effect for a period of four (4) years.  During that 4-year time 

period, the plan will be reviewed and revised as needed in order to provide an all-hazards 

emergency response.  

 

 

If you have any questions regarding this matter please contact me. 
 

LIVINGSTON COUNTY, MICHIGAN 
DEPARTMENT OF EMERGENCY MANAGEMENT 

 

 
1911 Tooley Rd Howell, MI 48855 

Phone 517-540-7926 Fax 517-546-6788 

Web Site: co.livingston.mi.us 
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RESOLUTION      NO:  2018-05-089  

 

LIVINGSTON COUNTY     DATE:  May 7, 2018 

 

 

Resolution  Authorizing an Agreement with Government Payment Service to Provide Credit Card Bond 

Payments Services  - Sheriff – Jail 

 

WHEREAS, Livingston County Jail desires to continue to accept credit cards for bond payments made at the 

jail; and 

 

WHEREAS, Livingston County Jail has utilized Government Payment Service (GovPayExp) for these services 

under contract since about 2008; and  

   

WHEREAS, the current contract expired in July 2017 and a new agreement was delayed due to unforeseen 

circumstances; and, 

 

WHEREAS, the jail has continued to utilize this service and wishes to continue doing so; and 

 

WHEREAS, this service has no costs to the jail or taxpayers and is funded by service fees for those who choose 

to use the service; 

THEREFORE BE IT RESOLVED that the Livingston County Board of Commissioners hereby authorizes 

entering into an agreement with Government Payment Service for Credit Card Bond Payment 

Processing for a period of  three years with options for one year renewals after that  

BE IT FURTHER RESOLVED that the Chairman of the Livingston County Board of Commissioners is  

authorized to sign all forms, assurances, contracts/agreements, renewals and future amendments 

for monetary and contract language adjustments related to the above upon review and/or 

preparation of Civil Counsel. 

#   #   # 

MOVED: 

SECONDED: 

CARRIED:  
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RESOLUTION      NO:  2018-05-090  

 

LIVINGSTON COUNTY     DATE:  May 7, 2018 

 

 

Resolution  Authorizing an Agreement with CC Sports to Provide Two Loaner Sea-Doos  - Sheriff’s 

Office 

 

WHEREAS, the Livingston County Sheriff’s Office currently has a Marine Safety Program which patrols 

waterways and enforces laws on the County’s waterways; and 

 

WHEREAS, CC Sports has invited the Livingston County Sheriff’s Office to enter into a loaner agreement 

whereby CC Sports will provide, at no cost to the Sheriff’s Office, two loaner Sea-Doos for use 

in the patrol of County waterways; and  

   

WHEREAS, the duration of the loan will be a minimum of one season and a maximum of twelve months; 

and, 

 

WHEREAS, a Sea-Doo is better suited for the times when a one-man patrol is utilized; and 

 

WHEREAS, a Sea-Doo is more fuel efficient and more maneuverable than a boat; and 

 

WHEREAS, a Sea-Doo can be launched into small lakes and other locations that are not accessible to the 

Sheriff’s patrol boat. 

THEREFORE BE IT RESOLVED that the Livingston County Board of Commissioners hereby authorizes 

entering into an agreement with CC Sports for two loaner Sea-Doos for the period of a 

minimum of one season and a maximum of 12 months. 

BE IT FURTHER RESOLVED that the Chairman of the Livingston County Board of Commissioners is  

authorized to sign all forms, assurances, contracts/agreements, renewals and future amendments 

for monetary and contract language adjustments related to the above upon review and/or 

preparation of Civil Counsel. 

#   #   # 

MOVED: 

SECONDED: 

CARRIED:  
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Memorandum 

To: Livingston County Board of Commissioners 

From: Sgt. Daniel Knapp 

Date: 4/24/18 

 

Re: 
Resolution Authorizing the Sheriff’s Office to Enter Into a 

Loaner Agreement With CC Sports for Two Loaner SeaDoo 
– Sheriff 

 

CC Sports has invited the Livingston County Sheriff’s Office to enter into a loaner agreement whereby 

CC Sports will provide, at no cost to the Sheriff’s Office, two loaner Sea-Doos for use in the Sheriff’s 

Marine Safety Program.  

 

The duration of the loaner agreement involving the two personal watercrafts (PWC) is a 

minimum of one season and a maximum of twelve months. 

 

A PWC is better suited for use on the occasions when a one-man patrol is utilized.  A PWC is 

much more fuel efficient and maneuverable than a boat. One can be launched at locations in the 

County where the patrol boat cannot. 

 

The Sheriff’s Office is requesting that the Livingston County Board of Commissioners 

authorizes the Sheriff to enter into this agreement for two loaner Sea-Doos which will be utilized 

in the Sheriff’s Marine Safety Program.  

 

If you have any questions regarding this matter, please contact me. 

 

Respectfully,  

 

Sgt. Daniel Knapp 

LIVINGSTON COUNTY, MICHIGAN 
DEPARTMENT OF LIVINGSTON COUNTY SHERIFF 

 
150 S. Highlander Way, Howell, MI 48843 
Phone 517-540-7946 Fax 517-545-9627 

Web Site: co.livingston.mi.us 
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RESOLUTION      NO:  2018-05-091 

 

LIVINGSTON COUNTY     DATE:  May 7, 2018 

 

  

Resolution Authorizing the Livingston County Board of Commissioners to Sign on to the Stepping 

Up Initiative -  Sheriff  

 

WHEREAS, counties routinely provide treatment services to the estimated 2 million people with 

serious mental illnesses booked into jail each year; and 

 

WHEREAS, prevalence rates of serious mental illnesses in jails are three to six times higher than for 

the general population; and 

 

WHEREAS, almost three-quarters of adults with serious mental illnesses in jails have co-occurring 

substance use disorders; and 

 

WHEREAS, adults with mental illnesses tend to stay longer in jail and upon release are at a higher risk 

of recidivism than people without these disorders; and 

 

WHEREAS, county jails spend two to three times more on adults with mental illnesses that require 

interventions compared to those without these treatment needs; and 

 

WHEREAS, without the appropriate treatment and services, people with mental illnesses continue to 

cycle through the criminal justice system, often resulting in tragic outcomes for these 

individuals and their families; and 

 

WHEREAS, Livingston County Community Mental Health Authority has received a jail diversion 

grant  which helps people stay out of jail by offering mental health and substance use 

disorder treatment and Crisis Intervention Team training for law enforcement and first 

responders; and 

 

WHEREAS, through the Stepping Up initiative, the National Association of Counties, the Council of 

State Governments Justice Center and the American Psychiatric Foundation are 

encouraging public private and nonprofit partners to reduce the number of people with 

mental illnesses in jails. 

 

THEREFORE BE IT RESOLVED  that the Livingston County Board of Commissioners hereby 

authorizes the Board Chair and County Administrator to sign the Stepping Up initiative 

partnership agreement upon review and approval by civil counsel. 

#   #   # 

 
MOVED: 

SECONDED: 

CARRIED: 
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Memorandum 

To: Livingston County Board of Commissioners 

From: Lt. Eric Sandborn 

Re: Stepping Up Initiative Resolution 

 

Counties routinely provide treatment services to the estimated 2 million people with serious 

mental illnesses booked into jail each year.  Prevalence rates of serious mental illnesses in jails 

are three to six times higher than for the general population.  Almost three-quarters of adults with 

serious mental illnesses in jails have co-occurring substance use disorders.  Adults with mental 

illnesses tend to stay longer in jail and upon release are at a higher risk of recidivism than people 

without these disorders.  County jails spend two to three times more on adults with mental 

illnesses that require interventions compared to those without these treatment needs.  Without the 

appropriate treatment and services, people with mental illnesses continue to cycle through the 

criminal justice system, often resulting in tragic outcomes for these individuals and their 

families.  Livingston County, Michigan and all counties take pride in their responsibility to 

protect and enhance the health, welfare and safety of its residents in efficient and cost-effective 

ways.  Livingston County in Michigan e.g. Livingston County Community Mental Health 

Authority has received a jail diversion grant  which helps people stay out of jail by offering 

mental health and substance use disorder treatment; Crisis Intervention Team training for law 

enforcement and first responders.  through the Stepping Up initiative, the National Association of 

Counties, the Council of State Governments Justice Center and the American Psychiatric 

Foundation are encouraging public, private and nonprofit partners to reduce the number of 

people with mental illnesses in jails 

 

The Sheriff’s Office is requesting that the Livingston County Board of Commissioners sign on to 

the Stepping Up Initiative Resolution. 

 

If you have any questions regarding this matter, please contact me. 

 

Respectfully,  

 

Lt. Eric Sanborn 

LIVINGSTON COUNTY, MICHIGAN 
DEPARTMENT OF LIVINGSTON COUNTY SHERIFF 

 
150 S. Highlander Way, Howell, MI 48843 
Phone 517-540-7903 Fax 517-552-2542 

Web Site: co.livingston.mi.us 
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RESOLUTION      NO:  2018-05-092 

 

LIVINGSTON COUNTY     DATE:   May 7, 2018 

 

 

Resolution Authorizing a Transfer from F367 to General Fund and an Additional Contribution to MERS 

- Administration 

 
WHEREAS, a fundamental objective of the Livingston County Board of Commissioners is to fund the long 

term cost of pension benefits promised to our employees: and   

WHEREAS, reducing our long term liabilities by making additional payments to MERS is a priority of the 
Board of Commissioners as it affects both the financial health and sustainability of Livingston 
County; and 

WHEREAS, there are several advantages to making additional payments to MERS including: 1) reducing our 
total unfunded pension liability 2) potential to reduce our future annual required contributions 
(ARC) and 3) additional assets to invest with the potential of a greater return than one would 
expect to earn in a traditional municipal operating investment; and 

WHEREAS, resolution 2011-04-121 authorized the creation of Fund 367 Debt Service Sinking Fund in 
anticipation of the County potentially needing to assist local units during the economic recession 
with portions of annual debt payments on general obligation bonds backed by the County’s full 
faith and credit. Due to the economic recovery and financial stability of the local units today, 
these funds are no longer needed for local unit Debt Service needs; and 

WHEREAS, upon its creation, Fund 367 Debt Service Sinking Fund was funded via resolution 2011-04-121 
with $2 million originating from the General Fund. As of today, the balance in Fund 367, 
including interest earnings, is $2,058,369.51; and 

WHEREAS, it is being recommended that these funds be transferred back to the General Fund to be used to 
pay down the County’s Defined Benefit Pension liability; and   

WHEREAS, an appropriation of $250,000 was also authorized in the 2018 Operating Budget in Fund 677 
Benefit Fund for the specific purpose of making an additional payment to our pension liabilities.   

THEREFORE, BE IT RESOLVED that the Board of Commissioners hereby authorizes the Livingston County 

Treasurer to transfer the current balance in Fund 367 Debt Service Sinking Fund to Fund 101 

General Fund for the purpose of making an additional payment to MERS for the defined benefit 

pension plan.  

BE IT FURTHER RESOLVED in the Board of Commissioners authorizes an additional payment of $2,300,000 

be made to MERS to reduce the unfunded liability of the Defined Benefit pension plan of which 

$250,000 will be from F677 Benefit Fund and $2,050,000 will be from F101 General Fund, to 

accelerate the funding of MERS pension and reduce Livingston County’s unfunded pension 

liability 

THEREFORE, BE IT RESOLVED that the Board of Commissioners hereby authorizes any budget amendments 

needed to effectuate the transfer in and the additional payment to MERS.  

#   #   # 

 
MOVED: 

SECONDED: 

CARRIED: 
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RESOLUTION      NO:  2018-05-093   

 

LIVINGSTON COUNTY     DATE:   May 7, 2018 

 

 

Resolution Authorizing Livingston County’s Annual Budget Process and Calendar for 2019  

 
WHEREAS, the mission of Livingston County is to be an effective and efficient steward in delivering quality 

services within the constraints of sound fiscal policy.  Our priority is to provide mandated services 
which may be enhanced and supplemented to improve the quality of life for all who work, reside 
and recreate in Livingston County; and 

WHEREAS, the Livingston County 2015 – 2020 Strategic Plan goal areas include: Economic Development 
which includes Financial Integrity & Workforce Planning; Visionary Planning which includes 
Collaboration/ Cooperation/Consolidation; Safety; Roads; Communication; Courts; and 
Technology. Continued focus on the goals and priorities identified in the strategic plan should 
continue to guide the 2019 annual budget process; and 

WHEREAS, Livingston County’s key economic indicators and economic forecasts for the nation, state, and 
region are positive and are continuing several consecutive years of economic recovery; and 

WHEREAS, the rapid decline of revenues we experienced will continue to take years to regain to pre-recession 
levels thereby demanding governments at all levels respond by: ensuring annual revenues support 
annual expenditures; utilization of “Best Practices” for service delivery and outcome measures; 
continuing to focus on accountability & transparency; government, non-profits, and private 
industry must continue service delivery efforts of collaboration, cooperation and consolidation; 
and 

WHEREAS, services / programs will need to be evaluated and prioritized because current annual revenues will 
not support all of the service demands; or new sources of revenue will need to be secured; and 

WHEREAS, the 2019 Budget will be created utilizing the MUNIS – ERP system. 

THEREFORE BE IT RESOLVED that the Livingston County Board of Commissioners hereby adopts the 

following objectives in the preparation of the 2019 Budget: 

 Preserve services essential to the health, safety and welfare of our residents as mandated 

by State Constitution and Statutes unavailable except through Livingston County 

Government. 

 Preserve/enhance services that support the County’s Strategic Priorities and mission 

statement. 

 Services must be consistent with and sustainable within the fiscal parameters of the 

current and projected economic realities. It is acknowledged that this will require: 
 Cooperation / Collaboration / Sharing Services / Consolidation  

 Streamlining work flows 

 Program review and potential elimination 

 Inter-Local Government Cooperation 

 Utilizing effective state of the art Public/Private Partnerships 

 Utilizing technology applications that streamline operations to reduce future costs.  
Eliminate legacy applications which fail to improve efficiency.  

 Challenge the status quo in all work processes to promote improvements.  

BE IT FURTHER RESOLVED that the Board of Commissioners hereby directs that the preparation of the 2019 

Operating Budget be compiled following the Government Finance Officers Association (GFOA) 
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Distinguished Budget criteria for the 2019 budget to create a document that is a: Policy Document, 

Operation Guide, Financial Plan and Communication Device.   

BE IT FURTHER RESOLVED that the Board of Commissioners hereby directs the following budget review 

process consistent with the attached budget calendar: 

 County Administration will provide departments with the projections of their current level 

personnel costs, Cost Allocation and Internal Service Fund charges (IT, Building Services 

& Car Pool), and a target General Fund appropriation in the Level 1 Budget - Base 

Projection. 

 

 To present a balanced budget for consideration, General Fund Departments will be 
provided target allocation amounts that are equal in total to the 2019 General Fund 
estimated revenue as determined by the County’s Revenue Forecast Committee. 

 General Fund Departments target allocation amount will be based on an average 
percentage of the last 3 years’ general fund allocation, excluding one-time costs. 

 Departments will prepare their budget based on those allocations as they deem 
necessary for their operations, however they must factor in the internal service fund 
costs at the rates provided. 

 Special Revenue Funds and Enterprise Funds shall balance their expenditures with 
annual revenues. 

 

 Departments will prepare a line-item budget request submitted through MUNIS for the 

Level 2 Budget – Department Request. 

 Staffing costs for each position will be provided to Departments at the 2018 approved 
staffing levels. Departments must factor positions they consider required into their 
overall target allocation. 

 New position requests can be costed out by Finance through a Position Request/Change 
form (both General Fund and non-General Fund) and must include justification for need 
of a new position.  The cost of any additional positions must be factored into the target 
allocation given to the department or clearly reflect the new funding source that will 
sustain the cost of the position.    

 Specific vendor / product / cost information shall be detailed for as many line-items as 
possible; however, to receive authorization to purchase with adoption of the 2019 
Budget, line-item detail is required for the following: 

o 801000-803000 - Professional Consultants, Attorney Fees Indigent and Legal 
Services 

o 817000 – Membership Dues & Registration 

o 819000-819999 – Contract Services 

o 860500 – Out-of-State Travel 

o 943300-943902 – Software Maintenance 

o 957000-957001 – Employee Training/Seminars 

o 973000 – Building Improvements 

o 977000-977999 – Capital Equipment 

o 989000-989700 – Capital Outlay 
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 County Administration, with Board participation, will meet with each of the 
Departments to gather additional information and discuss their Department Requests. 

 Capital Projects are those projects with an estimated cost of over $50,000. These 
projects should be included in the 2019-2024 Capital Improvement Plan.  

o Capital projects that reduce future costs and support the County’s 2015-2020 

Strategic Plan will be reviewed, prioritized, and moved forward by the Board.  

o Projects inadvertently left out of the plan must include a complete description of the 

project, return on investment analysis, and justification for need. 

o Board of Commissioners will conduct work sessions to review, discuss, and prioritize 

department capital projects submitted in the Capital Improvement Plan. 

 

 Budgets submitted by Departments including new positions, reorganizations, programs, and 

capital projects will be reviewed, analyzed, and a recommendation by County 

Administration will be presented to Finance for the Level 3 Budget – Administration 

Recommendation. 

 

 Budgets will be presented to the Finance Committee for recommendation to the Board of 

Commissioners for the Level 4 Budget–Finance Committee Recommendation. 

 

 Board of Commissioners’ adopted 2019 Livingston County Budget Level 5 - Adopted 

Budget. 

BE IT FURTHER RESOLVED that the Board of Commissioners hereby directs the following budget process 

to be consistent with the attached budget calendar. 

 #    #     # 

MOVED:     

SECONDED:        

CARRIED:           
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DESCRIPTION OF BUDGET PROCESS

BUDGET CALENDAR

Board of Commissioners authorizes 2019 Budget Process & Calendar

Board of Commissioners adopts 2019 millages

2019 Revenue Forecast Presentation to Finance Committee

Level  1 available to Departments

Board of Commissioners accepts the Capital Improvement Plan (CIP) report


Board of Commissioner's reviews the 2019-2024 CIP

Level 2 Department Requests due in MUNIS

BOC & Administration meet with Departments to go over Department Requests

Public Safety and I&D - Review of Level 2 Operating Budgets / Capital Requests

General Government and H&HS - Review of Level 2 Operating Budgets / Capital Requests 

Finance - Review of Courts’ Level 2 Operating Budgets / Capital Requests 

Level 3 Administration Recommended Budget presentation 

Level 4 Finance Committee Recommended Budget presentation

Publish Notice of Public Hearing for Budget in Newspaper

Level 5 Public Hearing and Adoption of 2019 Budget

September 10, 2018

2019 BUDGET PROCESS & CALENDAR

May 2, 2018

June 18, 2018

June 27, 2018

June 29, 2018

July 2, 2018

July 16, 2018

July 27, 2018

August 13-24, 2018

August 27, 2018

September 12, 2018

October 10, 2018

November 14, 2018

November 15, 2018

December 3, 2018

Base Projection

Revenue Forecast 

Committee projects 

2019 General Fund 

revenue

Capital Improvement 

requests reviewed

Finance provides 

current level personnel 

costs, internal service 

costs, cost allocation 

charges and target 

appropriation to 

departments

Department Request

Update revenue 

accordingly

Identify program, 

position, and 

equipment needs

Meet with Board 

representatives & 

Administration

Present operating 

requests to the 

appropriate Committee

Administration 

Recommendation

Administration compiles 

& analyzes department 

requests

Revenue Forecast 

Committee meets to 

discuss updated 

projections

Administrator presents 

recommendation to 

Finance Committee

Finance 

Recommendation

Finance Committee to 

make decisions on the 

department requests 

and Administration 

recommendation

Budgets adjusted 

accordingly 

Moved to Board of 

Commissioners and 

adopted as level 5

Level 1
Due 6/29/18

Level 2
Due 7/27/18

Level 3
Due 10/10/18

Level 4
Due 11/14/18

Level 5 Adopted Budget
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Memorandum 

To: Livingston County Board of Commissioners 

From: Cindy Catanach,  Deputy County Administrator/Financial Officer 

Date: April 30, 2018 

Re: 2019 Annual Budget Process & Calendar 

 

Attached for your review and consideration is a resolution to approve the 2019 Annual Budget Process & Calendar. 
As in prior years, a 5 level process will be utilized to develop the budget with the involvement of all County 
Departments and Elected Officials. The 5 budget levels are: 

 Level 1 Base Projection: The Revenue Forecast Committee projects 2019 General Fund revenue, 
Capital Improvement requests are reviewed, and Finance provides current level personnel costs, 
internal service costs, and cost allocation charges. Administration will provide a target General Fund 
appropriation to assist departments in the development of their budget.  

 Level 2 Department Request: Departments will update revenue accordingly, identify program, 
position and equipment’s needs, meet with Board representative and Administration, and present 
requests to the appropriate Committee. 

 Level 3 Administration Recommendation: Administration compiles & analyzes department requests, 
the Revenue Forecast Committee meets to discuss updated projections, and the Administrator 
presents a recommendation to the Finance Committee.  

 Level 4 Finance Recommendation: The Finance Committee makes decision on the department 
requests and Administration’s recommendation, the budgets adjusted accordingly and moved to the 
Board of Commissioners. 

 Level 5 Adopted Budget: The Board of Commissioners adopts the 2019 Annual Budget after the Public 
Hearing.  

The Government Finance Officers Association (GFOA) Distinguished Budget format will be continued this year. This 
includes the linkage of service areas with the County’s strategic plan, performance measures, and inclusion of policies 
to develop a document that is not only a financial plan, but an operation guide, communication device and a policy 
document.  

Attached to the resolution is a calendar listing the milestones and due dates to aide in the successful completion of the 
2019 annual budget.  

 

 

LIVINGSTON COUNTY, MICHIGAN 
ADMINISTRATION-FINANCE 

 

 
304 E. Grand River Ave, Howell, MI, 48843 

Phone 517-546-3669 Fax 517-546-7266 

Web Site: www.livgov.com/administratioin 
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RESOLUTION      NO:  2018-05-094  

 

LIVINGSTON COUNTY     DATE:  May 7, 2018 

 

 

Resolution Recognizing the Observance of National Corrections Officer Week, May 6, 2018 thru May 12, 

2018 - Sheriff 

WHEREAS,  in 1984, President Ronald Reagan signed Proclamation 5187, creating National Correctional 

Officers Week; which states that each year, the first full week in May is recognized as National 

Correctional Officers Week, commemorating the contributions of correctional officers 

dedicated to ensuring the custody, safety and well-being of inmates throughout our Nation’s 

prisons and jails; and 

WHEREAS, Corrections Deputies are a vital component in the field of corrections, charged with the safety and 

security of persons arrested for, convicted of, or sentenced for criminal offenses; and 

 

WHEREAS,  working in a jail is demanding, as officers must maintain a constant state of heightened vigilance 

as well as adhere to strict security protocols; and  

 

WHEREAS, Corrections Deputies must perform their duties within harsh physical environments and with the 

threat of repeated exposure to violent events; and 

 

WHEREAS,  the corrections system is intended to protect the public by separating those who require 

incarceration from the community; and 

 

WHEREAS, Corrections Deputies supervise programs to assist in the reintegration of inmates into the community 

upon release; and 

 

WHEREAS, the Corrections Deputies of the Livingston County Sheriff’s Office are called upon to fill, 

simultaneously, custodial, supervisory and counseling roles; and 

 

WHEREAS, the professionalism, dedication and courage exhibited by the Corrections Deputies working for 

the County of Livingston throughout the performance of these demanding and often conflicting 

roles deserves our utmost respect. 

 

THEREFORE, BE IT RESOLVED that the Livingston County Board of Commissioners hereby joins with 

President Ronald Reagan’s Proclamation 5187 to declare the week of May 6th through May 12th, 

2018, National Correctional Officers week in honor the contributions and accomplishments of the 

men and women who are essential to the operation of the Livingston County Jail. 

 

 

#  #  # 
MOVED:           

SECONDED:    

CARRIED:   
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LIVINGSTON COUNTY SHERIFF’S OFFICE 
150 S. Highlander Way 

Howell, Michigan 48843-2323 
(517) 546-2440 

www.livingstonsheriff.com 

 

 
 
 

 
 
 

April 24, 2018 

 

 

 

Livingston County Board of Commissioners 

Administration Building 

304 E. Grand River 

Howell, MI 48843 

 

Re: Observance of National Corrections Officer week 

 

Dear Board of Commissioners: 

 

I respectfully request the Livingston County Board of Commissioners to approve by resolution 

the observance of the week of May 6, 2018 through May 12, 2018 as National Corrections 

Officer Week. 

  

Sincerely, 

 

 

Michael J. Murphy 

Sheriff 
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RESOLUTION      NO:  2018-05-095  

 

LIVINGSTON COUNTY     DATE:  May 7, 2018 

 

 

Resolution Recognizing the Observance of National Police Week, May 13, 2018 thru May 19, 2018 - Sheriff 

WHEREAS,  by joint resolution on October 1, 1962, President John F. Kennedy signed Public Law 87-726 

declaring May 15 as National Peace Officers Memorial Day and the calendar week in which 

May 15 falls as National Police Week, an annual tribute to law enforcement service and 

sacrifice; and 

WHEREAS, National Police Week pays special recognition to those law enforcement officers who have lost 

their lives in the line of duty for the safety and protection of others; and 

 

WHEREAS,  National Police Week is a collaborative effort of many organizations dedicated to honoring 

America's law enforcement community; and  

 

WHEREAS, Livingston County recognizes the bravery, courage, honor and integrity exhibited by our 

Livingston County Sheriff’s Office Deputies every day and wishes to express how much their 

service and protection of our communities is valued; and 

 

WHEREAS,  Livingston County is aware that a Sheriff’s Deputy swears to uphold the U. S. Constitution and 

the Constitution of Michigan and is entrusted with the honor of the Sheriff’s Office; and 

 

WHEREAS, a Deputy serves honestly and faithfully, and if necessary, will lay down their life in defense of 

another, as others have done before them. 

 

THEREFORE, BE IT RESOLVED that the Livingston County Board of Commissioners hereby acknowledges 

Public Law 87-726 to declare the week of May 13th through May 19th, 2018, National Police 

Week in honor of the contributions and accomplishments of the men and women who are essential 

to the operation of the Livingston County Sheriff’s Office. 

 

 

#   #   # 
MOVED:           

SECONDED:    

CARRIED:        
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LIVINGSTON COUNTY SHERIFF’S OFFICE 
150 S. Highlander Way 

Howell, Michigan 48843-2323 
(517) 546-2440 

www.livingstonsheriff.com 

 

 
 
 

 
 
 

April 24, 2018 

 

 

 

Livingston County Board of Commissioners 

Administration Building 

304 E. Grand River 

Howell, MI 48843 

 

Re: Observance of National Police Week 

 

Dear Board of Commissioners: 

 

I respectfully request the Livingston County Board of Commissioners to approve by resolution 

the observance of the week of May 13, 2018 through May 19, 2018 as National Police Week. 

  

Sincerely, 

 

 

Michael J. Murphy 

Sheriff 
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RESOLUTION      NO:  2018-05-096 

 

LIVINGSTON COUNTY     DATE:  May 7, 2018 

 

 

Resolution Approving Appointments to the Livingston County Parks & Open Space Advisory Committee 

-  Board of Commissioners 

 

WHEREAS, the terms of representatives on the Livingston County Parks & Open Space Advisory Committee 

have expired; and 

 

WHEREAS, the following appointments have been recommended: 

 

Parks & Open Space Advisory Committee 

 

Brian Jonckheere ..................................................  Term expires 3.31.2019 

Chris Folts  ............................................................  Term expires 3.31.2019 

Jan Lobur  .............................................................  Term expires 3.31.2019 

Michael Arens  .....................................................  Term expires 3.31.2019 

James Sparks  .......................................................  Term expires 3.31.2019 

Gary Edwards  .....................................................  Term expires 3.31.2019 

Bill Call  .............................................................  Term expires 3.31.2019 

Bill Rubin  ............................................................  Term expires 3.31.2019 

Claire Stevens  .....................................................  Term expires 3.31.2019 

 

THEREFORE BE IT RESOLVED that the Livingston County Board of Commissioners hereby approves the 

above referenced appointments and expiration dates.  

#   #   # 

 
MOVED: 

SECONDED: 

CARRIED: 
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