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Courts, Public Safety, and Infrastructure Development 

Committee Meeting Minutes 

 
January 21, 2025, 6:00 p.m. 
Hybrid In-Person and Virtual Meeting 
304 E. Grand River Ave., Board Chambers, Howell, Michigan 
Zoom Virtual Meeting ID: 399-700-0062 / Password: LCBOC  
https://us02web.zoom.us/j/3997000062 

 
Members Present: Wes Nakagiri - Chairman, Douglas Helzerman - Vice Chairman, David 

Domas, Nick Fiani 

_____________________________________________________________________ 

1. Call Meeting to Order 

The meeting was called to order by the Committee Chair, Wes Nakagiri, at 6:00 p.m. 

2. Pledge of Allegiance to the Flag 

All rose for the Pledge of Allegiance to the Flag of the United States of America. 

3. Roll Call 

Wes Nakagiri - Chairman, Douglas Helzerman - Vice Chairman, Dave Domas, Nick Fiani 

Roll call by the recording secretary indicated the presence of a quorum. 

4. Approval of Minutes 

4.1 Meeting Minutes dated: December 9, 2024 

Motion to approve the Minutes as presented. 

It was moved by D. Domas 
Seconded by N. Fiani 

Yes (4): W. Nakagiri, D. Helzerman, D. Domas, and N. Fiani; No (0): None;  
Absent (0): None 

Motion Carried (4-0-0) 

5. Approval of Agenda 

Motion to approve the Agenda as presented. 

It was moved by D. Helzerman 
Seconded by D. Domas 

Yes (4): W. Nakagiri, D. Helzerman, D. Domas, and N. Fiani; No (0): None; Absent (0): None 

Motion Carried (4-0-0) 

6. Reports 

6.1 Fausset Lake Level Update 

Mitch Dempsey, Environmental Projects Manager, provided background on the projects 
for Portage Lake baseline, Thompson Lake Dam repairs, and Fausset Lake Dam.  

Discussion 
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7. Call to the Public 

The following persons addressed the Board: Wyatt Gregory - Deerfield Township; Susan 
Pominville - Howell Township. 

8. Resolutions for Consideration 

8.1 DPW / Solid Waste 

Resolution Dissolving the Solid Waste Management Committee and Creating the 
Materials Management Planning Committee 

Motion to recommend the resolution to the Board of Commissioners. 

It was moved by: D. Helzerman 
Seconded by: D. Domas 

Robert Spaulding, Solid Waste Coordinator, presented the resolution and answered 
questions from commissioners. 

Yes (4): W. Nakagiri, D. Helzerman, D. Domas, and N. Fiani; No (0): None; Absent (0): 
None 

Motion Carried (4-0-0) 

8.2 DPW / Solid Waste 

Resolution Appointing the Designated Planning Agency for the Materials Management 
Planning Process 

  

Motion to recommend the resolution to the Board of Commissioners. 

It was moved by: D. Domas 
Seconded by: D. Helzerman 

Robert Spaulding, Solid Waste Management Coordinator, presented the resolution. 

Yes (4): W. Nakagiri, D. Helzerman, D. Domas, and N. Fiani; No (0): None; Absent (0): 
None 

Motion Carried (4-0-0) 

8.3 District Court 

Resolution Authorizing the Increase in Hours for a Part-Time Deputy Court Clerk from .50 
FTE to .70 FTE 

Motion to recommend the resolution to the Board of Commissioners. 

It was moved by: D. Helzerman 
Seconded by: N. Fiani 

Marissa Lutz, District Court Administrator, and Heather McCray-Germain, Court Financial 
Officer, presented the resolution and answered questions from commissioners. 

Yes (4): W. Nakagiri, D. Helzerman, D. Domas, and N. Fiani; No (0): None; Absent (0): 
None 

Motion Carried (4-0-0) 

8.4 Central Dispatch 

Resolution Approving Reclassifying One Part-time Office Assistant to an Irregular Part-
time Dispatcher 
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Motion to recommend the resolution to the Board of Commissioners. 

It was moved by: D. Helzerman 
Seconded by: D. Domas 

Kecia Williams, Central Dispatch Department Director, presented the resolution and 
stated that the estimated cost per year would be less than $6,000. 

Yes (4): W. Nakagiri, D. Helzerman, D. Domas, and N. Fiani; No (0): None; Absent (0): 
None 

Motion Carried (4-0-0) 
 

Motion to amend the resolution as follows: 

Replace the 4th paragraph: 
Strike: Whereas, this request will not create any additional expense for the department, 
as this position already exists and was budgeted for in 2024 and in the 2025 Budget 
cycle.  I am simply requesting a reclassification from an office assistant position to an 
irregular part-time dispatcher position allowing for better use of the position without 
incurring additional costs such as full benefits and /or overtime. 
Insert:  Whereas, this new irregular part-time dispatcher position would be a 0.50 FTE, 
and the current irregular part-time position would change from a 0.60 FTE to a 0.50 FTE; 
and 

Replace the 6th paragraph: 
Strike: Therefore, Be IT Resolved, that the Livingston County Board of Commissioners 
hereby authorizes reclassifying one part-time office assistant to an irregular part-time 
Dispatcher position. 
Insert: Therefore, Be It Resolved, that the Livingston County Board of Commissioners 
hereby authorizes reclassifying one part-time office assistant to an irregular part-time 
dispatcher position and a reduction in hours for the current irregular part-time dispatcher 
position.  

It was moved by D. Helzerman 
Seconded by D. Domas 

Yes (4): W. Nakagiri, D. Helzerman, D. Domas, and N. Fiani; No (0): None; Absent (0): 
None 

Amendment Carried (4-0-0) 
 

Department Director  

9. Adjournment 

Motion to adjourn the meeting at 7:05 p.m. 

It was moved by D. Helzerman 
Seconded by N. Fiani 

Yes (4): W. Nakagiri, D. Helzerman, D. Domas, and N. Fiani; No (0): None; Absent (0): None 

Motion Carried (4-0-0) 
 

 
 
_________________________ 

Natalie Hunt, Recording Secretary 
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RESOLUTION      NO:  [Title]  

 

LIVINGSTON COUNTY     DATE:  Click or tap to enter a date. 
 

Resolution Authorizing the Extension of the Lease Agreement with American 

Tower Corporation (GTP Acquisition Partners II, LLC) for the Tower Located at 

3254 S Latson, Howell  

WHEREAS, it was established by the Board of Commissioners in year 2000 that a reliable communications 

system is critical to the safety of Public Safety personnel and the communities of the County; and  

WHEREAS, the County entered into an agreement with Dukes Communications for a 25-year tower lease that 

is due to expire April 1, 2025; and   

WHEREAS, the importance of this tower site is still critical to the safety of Public Safety personnel and the 

health, safety, and welfare of the citizens of the County, it would serve us well to extend the lease 

agreement for a total of 20 years; and  

WHEREAS,  the lease extension term is set for five (5) years with automatic renewals; and immediately 

following the expiration of the extension, there shall be three (3) additional periods of five (5) 

years; and   

WHEREAS, the lease agreement shall automatically renew for each consecutive renewal term unless either 

party notifies the other in writing of its intention not to renew this agreement at least one hundred 

eighty (180) days prior to the end of the existing term; and  

WHEREAS, the lease extension will begin on April 1, 2025, with the monthly fee of $4,700; and   

WHEREAS, beginning April 1, 2026, an annual escalator of 4% will commence and remain in effect for the 

duration of the lease.    

THEREFORE, BE IT RESOLVED the Livingston County Board of Commissioners do hereby authorize a 20-

year extension, at the above mentioned terms, of the tower lease agreement with American 

Tower to begin April 1, 2025 at a monthly rate of $4,700 for the first year with an annual 

escalator of 4% thereafter.     

BE IT FURTHER RESOLVED these lease payments will come from the 911 Dispatch Surcharge Funds. 

BE IT FURTHER RESOLVED the Chairman of the Board of Commissioners be authorized to sign all forms, 

assurances, supporting documents and contracts/agreements related to this project upon review 

by Civil Counsel as necessary.   

BE IT FURTHER RESOLVED the Board of Commissioners authorizes any budget amendments or line item-

item transfers needed to effectuate this project.  

#   #   # 

MOVED: 

SECONDED: 

CARRIED:  
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“Building Excellence through Emergency Communications” 

Livingston County      

911 Central Dispatch 
 

                                            300 S. Highlander Way 

Howell, Michigan 48843 

Telephone 517.546.4620 

Fax 517.546.5008 

 

 

Kecia Williams 

Director 

 

To: Livingston County Board of Commissioners 

 

Fr: Kecia S. Williams, Director of 911 

 

Date: January 27, 2025  

 

Re: Resolution to Extend the Term of the Lease Agreement with American Tower 

Corporation (GTP Acquisition Partners II, LLC) for the tower located at 3254 S. Latson, 

Howell 

______________________________________________________________________________  

 

Livingston County has been leasing tower space for 800MHz radio communications at 3254 S. 

Latson Rd since February 2000.  This site is currently public safety’s only voice communications 

site in Livingston County which connects us to the Michigan Public Safety Communications 

System (MPSCS).   

 

The MPSC provides statewide public safety communications to responders in all 83 Michigan 

counties.  Without this tower site, public safety’s ability to communicate effectively with one 

another and other public safety agencies outside of Livingston County would be non-existent.   

 

This one tower site has seven (7) antennas and began with a monthly cost of $2,450.00 and 

twenty-five years later we are paying $6,280.00 monthly.  This new lease term extension will 

start on April 1, 2025, at a cost of $4,700 monthly.  April 1, 2026, will see an annual escalator of  

4%.  This new monthly cost will provide 911 Central Dispatch with a savings of $14,220.00 in 

2025. 

 

The lease term extension is set for five (5) years followed by three (3) five (5) year renewal 

terms.  At least one hundred eight (180) days prior to the end of that existing term, either party 

may make notification in writing of their intent to not renew the agreement.   

 

The lease term extension will begin on April 1, 2025, with a new monthly fee of $4,700.00 and 

beginning April 1, 2026, there will be an annual escalator of 4%.   

 

I cannot stress how important it is to extend the lease agreement with American Tower, as there 

are no other options for public safety. The population of Livingston County is over 196,000 and 

still growing yet we have only one 800MHz tower for a sheriff department, seven (7) local police 
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“Building Excellence through Emergency Communications” 

agencies, a Countywide EMS system, Michigan State Police (MSP) and eight (8) fire 

departments. 

 

 
Kecia S. Williams 

Director of 911 

Livingston County Central Dispatch  

300 S Highlander Way 

Howell, MI 48843 

O) 517 540-7682 

C) 517 294-6219 

kwilliams@livgov.com 
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RESOLUTION      NO:  [Title]  

 

LIVINGSTON COUNTY     DATE:  Click or tap to enter a date. 
 

Resolution Authorizing the Renovation of the Health Department Clinic and Office 

Space – Health Department    

WHEREAS,   Livingston County has a need for renovating space at the Health Department; and 

WHEREAS,  this project was appropriately planned, budgeted, and underwent the County procurement 

processes; and 

WHEREAS,  the County retained Lindhout Associates to create project specifications and formed an 

evaluation committee including leadership from the Health Department, Facilities, and 

Procurement. There were (11) submittals reviewed and (3) three contractors were selected for 

interviews; and 

WHEREAS,  it is the recommendation of the Evaluation Committee to award to The Summit Company to 

complete the project; and 

WHEREAS,  The Summit Company of Livonia, MI, submitted a quote that will provide the Health 

Department office renovation construction at the rate of $839,000; and 

WHEREAS,  there are several other portions of this renovation project that can be completed under existing 

county contracts with preferred vendors, including: Architectural fees $77,020, Of f i ce  

Furn i tu r e  $340,000, Appliance/Equipment $15,000 and IT costs $100,051 for a total project 

cost estimated at $1,371,071; and 

WHEREAS, with all the renovation project costs considered, and a 10% project contingency of $137,107 the 

complete project cost totals $1,508,178; and 

WHEREAS, funding for this project is available through a combination of grant funding from the CDC Public 

Health Infrastructure Grant Fund (Resolution 2023-12-200) and the remaining balance will be 

paid through the Livingston County Health Department Fund Balance. 

THEREFORE, BE IT RESOLVED that the Livingston County Board of Commissioners hereby authorizes 

renovations to the Livingston County Health Department for the above-mentioned categories, in 

an amount not to exceed $1,508,178 to be paid from the CDC Public Health Infrastructure Grant 

and the Health Department Fund Balance in Fund 221. 

BE IT FURTHER RESOLVED that the Livingston County Board of Commissioners authorizes entering into 

a contract for construction services with The Summit Company of Livonia, MI, for an amount 

of $839,000 to renovate the County Health Department. 

BE IT FURTHER RESOLVED that the Chairman of the Livingston County Board of Commissioners, or the 

County Administrator if Policy Permits, is authorized to sign all forms, assurances, 

contracts/agreements, renewals and future amendments for monetary and contract language 

adjustments related to the above upon review and/or preparation of Civil Counsel. 
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  RESOLUTION NO:  

  PAGE: 2 

 

BE IT FURTHER RESOLVED that the Livingston County Board of Commissioners authorizes any budget 

amendments to effectuate the above. 

#   #   # 

MOVED: 

SECONDED: 

CARRIED:  
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LIVINGSTON COUNTY HEALTH DEPARTMENT 
2300 East Grand River Avenue, Suite 102 

Howell, Michigan 48843-7578 
www.lchd.org 

PERSONAL/PREVENTIVE HEALTH SERVICES                             ENVIRONMENTAL HEALTH SERVICES     
P: (517) 546-9850             P: (517) 546-9858 
F: (517) 546-6995              F: (517) 546-9853 

 

_________________________________________________________________________________________________ 
Livingston County Health Department will protect, preserve, and promote the health and safety of the people of Livingston County. 

January 28, 2025 

 

To:  Livingston County Board of Commissioners  

 

From:  Matt Bolang  

 

Re:  Health Department Remodel Resolution  

______________________________________________________________________________  

 

The Livingston County Health Department moved into the East Complex in 1997 and while most of the space 

has been remodeled since, the PPHS side of the Health Department has not.  We have outdated office spaces, 

inefficient clinic areas, and a need for paint and flooring.  We were recently awarded just over $700,000 from 

the CDC for the purpose of improving our public health infrastructure.  The BOC accepted this funding under 

Resolution 2023-12-200.  LCHD has an ample fund balance (approx. $1.8M) that will fund the remaining 

balance for this project not covered by the CDC grant. 

 

LCHD has worked with Facility Services, IT, and Lindhout Associates to develop a remodel plan for the 

department.  This includes new office furniture, new flooring, paint and the redesign of the entrance and a few 

clinic areas to make our space more efficient and welcoming for our staff and clients. 

 

We went through the bid process and received 11 bids and interviewed the 3 lowest bidders.  Summit 

Construction was chosen by the Evaluation Committee at a bid of $839,000.   

 

Other estimated costs for this project include: 

Office Furniture (American Interiors): $340,000 

IT (various vendors): $100,051 

Architectural Fee (Lindhout): $77,020 

Appliances/Equipment: $15,000 

10% Contingency: $137,107 

 

Total Estimated Cost: $1,508,178 

 

If you have any questions about this request, please don’t hesitate to reach out to myself, or Kevin Eggleston.  

Agenda Page 48 of 55

http://www.lchd.org/


PROBABLE COST STATEMENT

810-227-5668 (fax) 810-227-5855

COMM. NO. 24062

 01/27/25

COMPONENT DESCRIPTION UNITS UNIT COST TOTAL

BUILDING CONSTRUCTION COSTS

The Summit Company, Inc. - Base Bid (including $50,000 Contingency Fund) $839,000.00

$839,000.00

COST OF BUILDING CONSTRUCTION $839,000.00

ARCHITECTURAL & ENGINEERING FEES

ARCHITECTURAL FEE (Per Master Agreement Design Fee Matrix) 9.18% $839,000.00 $77,020.20

$77,020.20

MISCELLANEOUS OWNER EXPENSES

APPLIANCES/EQUIPMENT ALLOWANCE - In House 1 l.s. $15,000.00 $15,000.00

IT ALLOWANCE - County IT Dept. 1 l.s. $100,051.00 $100,051.00

FURNITURE BUDGET - American Interiors 1 l.s. $340,000.00 $340,000.00

$455,051.00

$1,371,071.20

OVERALL PROJECT PROBABLE COST STATEMENT

www.lindhout.comLindhout Associates architects aia pc

10465 citation drive, brighton, mi 48116

Livingston County Health Department Interior Renovation Project

LIVINGSTON COUNTY HEALTH DEPARTMENT INTERIOR RENOVATION PROJECT TOTAL:
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Livingston County IT Department Cost Break Down/Estimate

Requested: January 16, 2025 Submitted: January 24, 2025 Revised by Matt Bolang: 1/28/25

Category Description Quantity Per Unit Price Est. Total Price Vendor

Switches - budget amt from IT, still waiting on quote 9200 stackable switches w/fiber network module card 3 $10,500.00 $31,500.00 Identify

Rack/Cabinet (new location/switch room)
APC by Schneider Electric NetShelter Rack Frame CDW PART: 241691 

Quote# PGTP542
1 $172.00 CDW

APC
https://www.eaton.com/my/en-us/skuPage.5S1500LCD.html 

Quote # JEMQ28386
1 $221.00 JemTech

Cameras and Doors - no cameras New doors w/ card access control Quote# 5534-01 6 $16,376.00 Identify

Wireless Access Points Wireless Access Points - AP410C Quote #QUO-22825-K5L3N5 3 $1,882.00 Amerinet

TV and Mounts 70-80inch 4 $9,790.00 Safe & Sound

Prep Doors for Access Control System $3,637.00 Safe & Sound

TV and Mounts waiting for Eric's 4 vendor #2

TV and Mounts waiting for Eric's 4 vendor #3

Network Drops Network Data Drops - add location summary 92 $35,923.00 Safe & Sound

Cabling
https://www.monoprice.com/product?p_id=15133  1ft Blue 

Cable Qty 100 also 14ft Black cable  Qty 100
TBD $550.00 Monoprice

Purchase Total: $100,051.00

Health Department Renovation 2025
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RESOLUTION      NO:  [Title] 

LIVINGSTON COUNTY     DATE:  Click or tap to enter a date. 

 

Resolution to Support Local Control and Claim of Appeal Against Michigan 

Public Service Commission Order – Board of Commissioners  

WHEREAS, the Livingston County Board of Commissioners supports state policies that maintain and 

advance local control; and 

WHEREAS, the State of Michigan has adopted policies and introduced legislation that attempts to further 

reduce local control in key areas affecting unique interests in local communities; and 

WHEREAS, in 2023, the State of Michigan adopted Public Act 233 of 2023 (“PA 233”); and  

WHEREAS, only under limited circumstances, PA 233 confers powers and duties to the Public Service 

Commission (“PSC”) regarding the siting of utility-scale solar energy facilities, wind energy 

facilities, and energy storage facilities allowing developers to bypass local zoning authorities 

when proposing qualifying developments; and 

WHEREAS, the PSC issued an order on October 10, 2024 (the “Order”) implementing the provisions of Public 

Act 233 of 2023 (“PA 233”); and  

WHEREAS, the Order attempts to vastly expand the PSC’s limited and enumerated jurisdiction in PA 233 and 

is both unlawful and unreasonable; and 

WHEREAS, the Order is unlawful and unreasonable because, among other reasons: (1) the PSC’s issuance of 

the Order violates the Administrative Procedures Act, MCL 24.201 et seq., and (2) the Order 

unlawfully and unreasonably redefines key terms and concepts and creates processes and 

procedures that violate the Legislature’s express and unambiguous intent for local input in the 

regulation of energy facilities; and  

WHEREAS, a coalition of Michigan Municipalities timely filed a claim of appeal from the Order on November 

8, 2024; and 

WHEREAS, the Livingston County Board of Commissioners supports the coalition of Michigan Municipalities 

in their efforts to protect local control in the regulation of energy facilities. 

THEREFORE, BE IT RESOLVED the Livingston County Board of Commissioners resolves its unequivocal 

support of local control and the coalition of Michigan Municipalities that have filed an appeal 

from the Order. 

BE IT FURTHER RESOLVED that a copy of this Resolution be sent to Governor Gretchen Whitmer, Michigan 

State Senator Lana Theis, Michigan State Representatives Ann Bollin, Jason Woolford, Mike 

Mueller, and Jennifer Conlin, and the other 82 county board of commissioners in the State of 

Michigan. 

#  #   # 

MOVED: 

SECONDED: 

CARRIED: 
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