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Courts, Public Safety, and Infrastructure Development 

Committee Meeting Minutes 

 
April 6, 2026, 6:00 p.m. 

Hybrid In-Person and Virtual Meeting 
304 E. Grand River Ave., Board Chambers, Howell, Michigan 
Zoom Virtual Meeting ID: 399-700-0062 / Password: LCBOC  
https://us02web.zoom.us/j/3997000062 

 
Members Present: Jay Drick - Chairman, Wes Nakagiri, Jay Gross 
  
Members Absent: Frank Sample - Vice Chairman 

_____________________________________________________________________ 

 

1. Call Meeting to Order 

The meeting was called to order by the Committee Chair, Jay Drick, at 6:00 PM. 

2. Pledge of Allegiance to the Flag 

All rose for the Pledge of Allegiance to the Flag of the United States of America. 

3. Roll Call:  Roll call by the recording secretary indicated the presence of a quorum. 

4. Approval of Agenda 

Motion to approve the agenda as presented. 

It was moved by J. Gross 
Seconded by W. Nakagiri 

Yes (3): J. Drick, W. Nakagiri, and J. Gross 

Absent (1): F. Sample 

Motion Carried (3 to 0) 

5. Call to the Public 

Act 388 of 1976 offer; Act 267 of 1976 

 Steve Williams - Marion Township, MI 

 Susan Pominville - Howell Township, MI 

6. Approval of Minutes 

6.1 Meeting Minutes dated: March 2, 2026 

Motion to approve the minutes as presented. 

It was moved by W. Nakagiri 
Seconded by J. Gross 

Yes (3): J. Drick, W. Nakagiri, and J. Gross 

Absent (1): F. Sample 

Motion Carried (3 to 0) 
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7. Reports:  None. 

8. Resolutions for Consideration 

8.1 Jail 

Resolution Authorizing an Agreement Extension with Inmate Calling Solutions, LLC to 
Provide Inmate Phone, Video Visitation and Tablet Services 

Sheriff Murphy presented the Resolution. 

Motion to recommend the resolution to the Board of Commissioners. 

It was moved by: W. Nakagiri 
Seconded by: J. Gross 

Yes (3): J. Drick, W. Nakagiri, and J. Gross 

Absent (1): F. Sample 

Motion Carried (3 to 0) 

8.2 Drain Commissioner 

Resolution Authorizing the County Attorney to File a Petition with the Circuit Court to 
Establish a Normal Lake Level for Faussett Lake and to Establish a Special Assessment 
District 

Resolution was presented by Drain Commissioner Jonckheere and Mitch Dempsey, his 
Environmental Project Manager. 

Motion to recommend the resolution to the Board of Commissioners. 

It was moved by: W. Nakagiri 
Seconded by: J. Gross 

Yes (2): J. Drick, and J. Gross 

No (1): W. Nakagiri 

Absent (1): F. Sample 
Motion Carried (2 to 1) 

8.3 Planning Department  

Resolution to Endorse the Recently Adopted 2026 Livingston County Master Plan 

Motion to recommend the resolution to the Board of Commissioners. 

It was moved by: J. Gross 
Seconded by: W. Nakagiri 

Yes (3): J. Drick, W. Nakagiri, and J. Gross 

Absent (1): F. Sample 
Motion Carried (3 to 0) 

9. Adjournment 

Motion to adjourn the meeting at 7:25 PM. 

It was moved by J. Gross 
Seconded by W. Nakagiri 

Yes (3): J. Drick, W. Nakagiri, and J. Gross 

Absent (1): F. Sample 

Motion Carried (3 to 0) 
 

 
______________________________________ 
Carol Sue Jonckheere, Recording Secretary 
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RESOLUTION      NO:  [Title] 

LIVINGSTON COUNTY     DATE:  Click or tap to enter a date. 

 

Resolution Authorizing an Intergovernmental Agreement to Provide Building 

Department Services to the Village of Webberville – Building Department  

WHEREAS, Livingston County departments have collaborated with other communities in and out of the 

county to share services when beneficial to both parties; and 

WHEREAS, the building department has been requested to provide building department services to other 

communities in and out of the county; and 

WHEREAS, the costs for these services will be covered by permits fees generated by construction activity in 

these respective communities and will not affect the cost of doing business within the county or 

add additional costs for the Livingston County permit holders; and 

WHEREAS, the community and the building department believe an agreement would be beneficial for both 

parties and the benefit of providing services includes promoting development in the region by 

providing higher quality full-time services at lower fees for the communities we contract with and 

WHEREAS, it is the recommendation of the building official on behalf of the building department to enter into 

an intergovernmental agreement to provide building department services to the Village of 

Webberville. 

THEREFORE BE IT RESOLVED  that the Livingston County Board of Commissioners hereby approves the 

Livingston County Building Department to enter into an intergovernmental agreement with the 

Village of Webberville to provide building department services.   

BE IT FURTHER RESOLVED that this resolution will take effect on June 1st, 2026 or when both 

parties have approved this agreement.  

#  #   # 

MOVED: 

SECONDED: 

CARRIED: 
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DATE: April 20, 2026 
 
TO: LIVINGSTON COUNTY BOARD OF COMMISSIONERS 

 

FROM: Jim Rowell, Building Official  
 
 
 
RE: PROVIDING BUILDING DEPARTMENT SERVICES TO THE VILLAGE OF WEBBERVILLE 
 
 
The Livingston County Building Department (LCBD) has been approached about providing building 
department services to The Village of Webberville. Like many communities, Webberville currently 
uses a contract inspection firm to provide building department services. In many cases, this results in 
poor service, inconsistent inspections, higher fees and part-time service. Additionally, these firms do 
not have qualified staff available on a regular basis to answer questions, provide guidance, or to meet 
with contractors and permit holders in a timely manner.  
 
The LCBD operates efficiently, taking advantage of the economy of scale. We have completed our 
due diligence, and we believe the LCBD can provide services to the Village of Webberville for the 
same cost outlined in our current fee schedule.  
 
There are costs involved in bringing a new community into the LCBD jurisdiction. We believe these 
costs are recoverable in the short term and providing these services in areas adjacent to the county 
will encourage growth and development not just in the county, but in the region.  
 
We have included: 

 A copy of proposed services submitted to the Village of Webberville, based on criteria 
identified by the Village of Webberville and the LCBD. 

 Flow chart developed with input from the Village of Webberville. 
 

We are requesting approval to ask Cohl Stoker and Toskey to develop a contract between the LCBD 
and the Village of Webberville to provide department services, and once approved by both parties, 
allow the building department to provide services to the Village of Webberville.  
 
Respectfully, 
 
 
Jim Rowell 
Building Official  

LIVINGSTON COUNTY, MICHIGAN 
DEPARTMENT OF BUILDING INSPECTION 

 
2300 E. Grand River, Suite 104  

Phone: 517.546-3240 Fax: 517.546.7461 

Web Site: livgov.com/building 
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April 20, 2026 

PROPOSAL FOR PROVISION OF BUILDING DEPARTMENT SERVICES TO THE 

VILLAGE OF WEBBERVILLE 

OBJECTIVE: TO PROVIDE THE VILLAGE OF WEBBERVILLE WITH BUILDING 

DEPARTMENT MANAGEMENT SERVICES, INCLUDING TECHNICAL ASSISTANCE 

FOR BUILDING PLAN REVIEW AND INSPECTION SERVICES THROUGH THE 

APPOINTMENT OF THE LIVINGSTON COUNTY BUILDING OFFICIAL AS THE CHIEF 

BUILDING OFFICIAL OF THE VILLAGE OF WEBBERVILLE.  

WHEREAS, the Livingston County Building Department employs a full time building 

official and Building Department, 

WHEREAS, the Village of Webberville and Livingston County believe that the 

Livingston County Building and Inspection Staff would be able to manage building 

department inspections and permit reviews for the Village of Webberville and in other 

communities under the Livingston County Building Department jurisdiction. 

NOW THERFORE, BASED ON MUTUAL COVENENTS BETWEEN THE PARTIES 

HEREIN, THE PARTIES AGREE AS FOLLOWS; 

Appointment of the Building Official: The Building Official of Livingston County (LCBD) is 

hereby appointed to also serve as the Building Official for the Village of Webberville. The 

Building Official shall be responsible for the administration and enforcement of the Michigan 

Building, Electrical, Mechanical, and Plumbing codes as applicable.  

The Building Inspection Department: The Livingston County Building Department Staff and 

systems will provide building department services to the Village of Webberville. Work shall be 

performed on a daily basis or as needed to facilitate the work.  

SCOPE OF WORK: 

 Provide consistent advice and guidance to citizens, contractors and architects regarding 

building codes and building department related issues as currently being afforded to other 

communities within the LCBD jurisdiction.  

 Provide on-site presence from Department Staff at the Village of Webberville offices when 

necessary.  

 Provide responsive and timely plan reviews as needed with the same quality of service 

currently afforded to other communities under the jurisdiction of the LCBD, consistent with 

the current Michigan building, electrical, mechanical, and plumbing codes and applicable 

Village of Webberville ordinances. 

 Utilize the existing Livingston County administrative organization to receive and document 

all permit applications, plan reviews and inspection requests.  

 Provide on-site construction code inspections as needed. 
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 Manage the tracking and documentation of all projects for the Village of Webberville 

through the use of the existing administration structure.  

 Provide monthly building department activity reporting to the Village of Webberville as 

afforded to other communities under the jurisdiction of the LCBD. 

 The Village permit applicants will use the current County fee schedule for permits issued in 

the Village of Webberville.  

 Attend pre-construction and red flag meetings with Village officials, planning staff and 

clients as needed for potential construction projects. Meetings can take place in either 

location as agreed.  

 Administer Construction Board of Appeals meetings when needed.  

 Retain all records per the retention policy required by the County  

 Provide building code enforcement relating to building projects as needed.  

 Provide insurance coverage as deemed necessary by the parties respective Attorneys.   

 Provide proof of insurance to the Village of Webberville 

OTHER PROVISIONS: 

 LCBD agrees that at all times during the term of this Agreement its officers, agents, and 

employees will maintain current registration in accordance with Public Act 407 of 2016, 

the Skilled Trades Regulation Act. 

FEES AND FUNDING:  

 Provide all building department services described above, funded solely by permit revenue 

collected by LCBD.  

 Any global fee adjustments to the County Building Department fee structure will apply to the 

Village of Webberville.  

AGREEMENT AND CANCELLATION: 

 This is a continuing agreement which renews automatically every year. 

 Either party can cancel the agreement with 90 days’ written notice. 

 

TIMING: 

 The transition of the basic services could be immediate subsequent to approvals by both 

parties. Adjustments to details would be ongoing.  
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Webberville ful�lls their local review requirements, 
keeps a copy, These reviews may include driveway 
location reviews, zoning reviews (lot coverage and 
setbacks), Fire Department reviews if applicable, 
and collection of back taxes if required. 

Customer brings the approved Village zoning 
approval, site plan, and 2 sets of approved plans to 
the county

County enter permits into our system, collects pay-
ment, and performs plan reviews.

Applicants will receive a call from county when 
permits are ready for pickup, and/or electronic 
issuance. Once issued, the county performs inspec-
tions as required. 

Once all inspections have been completed, the 
permit is closed.

Customer submits a zoning permit application and 
3 sets of plans to the Village of Webberville for 
review and approval. This process is referred to us as 
a Land Use Permit or Land Use waiver. 

B
U

IL
DING PERM

IT

L I F E C Y C L E

LCBD

Permits and plans are stamped 
approved. One set of plans are kept by 
the county. Two approved sets are 
returned to Webberville 
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RESOLUTION      NO:  [Title]  

 

LIVINGSTON COUNTY     DATE:  Click or tap to enter a date. 
 

Resolution Authorizing Community Corrections Plan and Application for FY 2027 

be submitted to the Michigan Department of Corrections on June 1, 2026 – 

Community Corrections  

WHEREAS, The Livingston County Community Corrections Advisory Board approved the Community 

Corrections Plan and Application for Fiscal Year 2027 on April 20th, 2026; and 

WHEREAS, The Community Corrections Plan and Application for FY 2027 is to be submitted to the Michigan 

Department of Corrections (MDOC), Office of Community Corrections on June 1, 2026; and 

WHEREAS, The Community Corrections Plan and Application for FY 2027 covering the period of October 

1, 2026 through September 30, 2027 requests funding the following services:   

 Administration includes wages and fringes for existing positions, supplies, travel, 

training, including A new Pre-Trial Services position and electronic monitoring for pre-

trial Services; and 

 Group Programming including cognitive behavioral therapy; and Outpatient treatment 

specifically substance use disorder services through assessments, intake, group therapy, 

individual therapy, and other evidence-based treatment modalities; and 

WHEREAS, Should funding be secured through Community Corrections, the new Pre-Trial Services position 

will be brought back before the Board for approval; and 

WHEREAS, The total amount requested for the comprehensive plan and services is $187,883.42. 

THEREFORE, BE IT RESOLVED The Livingston County Board of Commissioners authorizes the Community 

Corrections program to submit the Plan and Application for Fiscal Year 2027 (Oct 1, 2026 – Sept 

30, 2027), in the amount of $187,883.42. 

BE IT FURTHER RESOLVED That the Chairperson of the Livingston County Board of Commissioners is 

authorized to sign all forms, assurances, contracts/agreements, and future amendments for 

monetary and contract language adjustments related to the above upon review of Civil Counsel. 

#   #   # 

MOVED: 

SECONDED: 

CARRIED:  
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              LIVINGSTON COUNTY                          COMMUNITY CORRECTIONS 

                   210 S. Highlander Way Howell 48843                             Phone (517)540-7661         Fax (517)545-9637 

 
 

Memorandum 

To: Livingston County Board of Commissioners 

From: Sara Applegate, Specialty Courts and Programs Administrator  

Date: 4/21/2026 

Re: Community Corrections Grant Application for Fiscal Year 2027 

______________________________________________________________________________

The Livingston County Community Corrections Advisory Board (LCCCAB) approved submission of the 

Community Corrections Plan and Application for FY 2027 on April 20th, 2025. 

The Community Corrections Plan and Application is requesting $187,883.42 in funding for the 

comprehensive plan and services listed:  

 Cognitive Behavioral Treatment Programming  

 Substance Use Disorder Treatment Assessments and Programming  

 Administration 

 Supplies  

 Training  

 Pre-trial Services Position  

 Electronic Monitoring  

All post-sentencing programming under Community Corrections is evidence based and designed to 

reduce Prison Commitment Rates (PCR) as well as recidivism rates. Cognitive Behavioral programming 

is designed to promote skills to develop prosocial behavior and impact potential future criminal behavior 

by teaching how to identify, monitor, and change the thinking that is fundamental to these behaviors. 

Substance Use Programming is designed to help offenders understand, recognize, and accept addiction; 

identify and interrupt addictive thoughts, feelings and actions; and learn positive, healthy coping skills 

that negate the need for prison commitment. Lastly, the Program Director and Coordinator are responsible 

for the development, implementation, and monitoring of the Community Corrections Plan. These 

positions act as an advisor to the CCAB and liaison to the state. These positions also monitor program 

utilization and progress toward meeting objectives. 

This fiscal year we are requesting funding for a Pre-trial Services position which will coordinate, along 

with the Program Director, implementation of a new Pre-trial Services Program for Livingston County.  

In addition, we are requesting funds for electronic monitoring services for defendants who are placed on 

pre-trial supervision.   

Thank you for the opportunity to present this matter to you. If you have any questions, please contact me 

directly.  
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RESOLUTION      NO:   [Title]   

 

LIVINGSTON COUNTY     DATE:  Click or tap to enter a date. 
 

Resolution Authorizing the Addition of 1.0 FTE Court Security Officer Position 

WHEREAS, the Livingston County Board of Commissioners and the Livingston County Judges 

agree that safety of the public is paramount; and  

WHEREAS, the Board of Commissioners approved resolution 2017-05-088 creating the Court 

Security Services Unit in 2017; and  

WHEREAS, the number of security events have increased by 143% in 2025; and 

WHEREAS, the demand for security at the courthouse continues to escalate, and to meet the growing 

demand an additional 1.0 FTE Court Security Office position is required; and 

THEREFORE BE IT RESOLVED that the Livingston County Board of Commissioners hereby authorizes the 

addition of one (1) Full Time Court Security Officer position to the Courts.  

 

 

BE IT FURTHER RESOLVED  that the Livingston County Board of Commissioners authorizes any 

necessary budget amendment to effectuate the above. 

#   #   # 

 
MOVED:  

SECONDED:  

CARRIED:  

Position # Description  Group Grade FTE Status 

16800122 COURT SECURITY OFFICER NU 5 1.00 A 
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LIVINGSTON COUNTY, MICHIGAN 
 LIVINGSTON COUNTY COURTS 

 
 

204 S. Highlander Way, Howell, MI 48843 
Phone 517.540.7570     Fax 517.548.9445 

 
MEMORANDUM 

To:  Livingston County Board of Commissioners 
From:  Matthew J. McGivney, Chief Judge, 44th Circuit Court and 53rd District Court 
  Miriam A. Cavanaugh, Chief Judge of Probate Court 
Date:  May 4, 2026 
Re: Resolution Authorizing the Addition of 1.0 FTE Court Security Officer Position 
 
 
As Chief Judges of the Livingston County Courts, the protection of the public and court employees is 
an ongoing and primary concern. The Board of Commissioners share this concern and approved 
Resolution #2017-05-088 creating the Court Security Services Unit in 2017.    
 
Today, security responsibilities have expanded greatly, including not only six courtrooms but five 
hearing rooms (Friend of the Court, Juvenile Court, and District Court Magistrate), district and 
juvenile probation office security incidents, interior and exterior perimeter security camera monitoring, 
in-custody transfers, high-profile case coverage, and jury trials.  These demands are straining our 
current staffing capacity and threaten the safety and security of the public and court employees. 
 
In February 2025, the Courts’ temporary, part-time Court Security Officer (CSO) position was not 
renewed. To remain mindful of staffing levels and budget constraints, we spent 2025 evaluating 
security operations, tracking coverage gaps, documenting instances requiring assistance from the 
Livingston County Sheriff’s Department, and assessing the impact on existing CSO staff and 
supervisors. 
 
We continue to maintain a strong partnership with Sheriff Murphy.  However, we are aware of his 
limited resources and need to protect the entire public.  Continuing to provide this level of support to 
the courts will not be sustainable long term. 
 
Despite efforts to prioritize coverage with existing resources, the Courts experienced a 143% increase 
in security incidents during 2025.  The demand for security at the Judicial Center, Law Center and 
Brighton Court continues to escalate and we need to increase staffing now in an effort toward meeting 
safety demands.  The security of our judges, staff, and community remains our highest priority. 
 
If you have any questions regarding this matter, please contact me. 
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4006 Court Security Officer

04.07.2026
NU5        `1

1.0 NU

yr./24.46 hr.

Requires BOC approval to add FTE
Will be using vacancy savings, but may request GF Contingency. 

10128100
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