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FINANCE COMMITTEE 

MEETING MINUTES 

 

May 2, 2018, 7:30 a.m. 

304 E. Grand River, Board Chambers, Howell MI 48843 

 

Members Present: 

C. Griffith, D. Helzerman, K. Lawrence , W. Green , D. Domas, D. Parker, R. Bezotte, D. Dolan , G. Childs 

1. CALL MEETING TO ORDER 

The meeting was called to order by Comm. Carol Griffith at 7:30 a.m. 

2. ROLL CALL 

Indicated the presence of a quorum. 

3. APPROVAL OF MINUTES 

Meeting minutes dated: April 18, 2018 

Motion to approve the minutes as presented. 

Moved by: K. Lawrence  

Seconded by: G. Childs 

Yes (9): C. Griffith, K. Lawrence , W. Green , D. Domas, D. Helzerman, D. Parker, R. Bezotte, D. Dolan , 

and G. Childs 

Motion Carried (9 to 0) 

 

4. TABLED ITEMS FROM PREVIOUS MEETINGS 

None. 

5. APPROVAL OF AGENDA 

Motion to approve the Agenda as presented. 

Moved by: W. Green  

Seconded by: G. Childs 

Yes (9): C. Griffith, K. Lawrence , W. Green , D. Domas, D. Helzerman, D. Parker, R. Bezotte, D. Dolan , 

and G. Childs 

Motion Carried (9 to 0) 
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6. CALL TO THE PUBLIC 

None. 

7. RESOLUTIONS FOR CONSIDERATION 

7.1 Emergency Management 

Resolution to approve the FY 2017-2018 Hazardous Materials Emergency Preparedness 

(HMEP) Grant Program Award Agreement 

Recommend Motion to the Board of Commissioners. 

Moved by: K. Lawrence  

Seconded by: R. Bezotte 

Yes (9): C. Griffith, K. Lawrence , W. Green , D. Domas, D. Helzerman, D. Parker, R. Bezotte, D. Dolan , 

and G. Childs 

Motion Carried (9 to 0) 

7.2 Emergency Management 

Resolution to Adopt the Livingston County Emergency Operations Plan (EOP) 

Recommend Motion to the Board of Commissioners. 

Moved by: K. Lawrence  

Seconded by: W. Green  

Yes (9): C. Griffith, K. Lawrence , W. Green , D. Domas, D. Helzerman, D. Parker, R. Bezotte, D. Dolan , 

and G. Childs 

Motion Carried (9 to 0) 

7.3 Sheriff – Jail 

Resolution Authorizing an Agreement with Government Payment Service to Provide 

Credit Card Bond Payments Services 

Recommend Motion to the Board of Commissioners. 

Moved by: G. Childs 

Seconded by: D. Helzerman 

Yes (9): C. Griffith, K. Lawrence , W. Green , D. Domas, D. Helzerman, D. Parker, R. Bezotte, D. Dolan , 

and G. Childs 

Motion Carried (9 to 0) 
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7.4 Sheriff 

Resolution Authorizing an Agreement with CC Sports to Provide Two Loaner Sea-Doos 

Recommend Motion to the Board of Commissioners. 

Moved by: R. Bezotte 

Seconded by: D. Helzerman 

Yes (9): C. Griffith, K. Lawrence , W. Green , D. Domas, D. Helzerman, D. Parker, R. Bezotte, D. Dolan , 

and G. Childs 

Motion Carried (9 to 0) 

 

7.5 Sheriff 

Resolution Authorizing the Livingston County Board of Commissioners to Sign on to the 

Stepping Up Initiative 

Recommend Motion to the Board of Commissioners. 

Moved by: G. Childs 

Seconded by: R. Bezotte 

Yes (9): C. Griffith, K. Lawrence , W. Green , D. Domas, D. Helzerman, D. Parker, R. Bezotte, D. Dolan , 

and G. Childs 

Motion Carried (9 to 0) 

 

7.6 Administration 

Resolution Authorizing a Transfer from F367 to General Fund and an Additional 

Contribution to MERS 

Recommend Motion to the Board of Commissioners. 

Moved by: W. Green  

Seconded by: D. Helzerman 

Yes (9): C. Griffith, K. Lawrence , W. Green , D. Domas, D. Helzerman, D. Parker, R. Bezotte, D. Dolan , 

and G. Childs 

Motion Carried (9 to 0) 

 

7.7 Administration 

Resolution Authorizing Livingston County’s Annual Budget Process and Calendar for 

2019 
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Recommend Motion to the Board of Commissioners. 

Moved by: G. Childs 

Seconded by: R. Bezotte 

Yes (9): C. Griffith, K. Lawrence , W. Green , D. Domas, D. Helzerman, D. Parker, R. Bezotte, D. Dolan , 

and G. Childs 

Motion Carried (9 to 0) 

 

8. REPORTS 

8.1 Courts Annual Report 

Roberta Sacharski, Circuit Court Administrator:  introduced others, Melissa Scharrer, 

Friend of the COurt, Francine Zysk, District Court Administrator, Sarah Applegate, Ashley 

Gillies.  Roberta reviewed statistics and presented a PowerPoint.  Melissa Scharrer 

presented the report for Friend of the Court.  Francine Zysk reported for District Court, 

Commissioner Domas requests a presentation regarding information on drug testing.  

8.2 Airport Annual Report 

Mark Johnson presented a PowerPoint for the Airport Annual Report. 

9. CLAIMS 

Miscellaneous Claims Dated: May 2, 2018 

Recommend Motion to the Board of Commissioners. 

Moved by: K. Lawrence  

Seconded by: G. Childs 

Yes (9): C. Griffith, K. Lawrence , W. Green , D. Domas, D. Helzerman, D. Parker, R. Bezotte, D. Dolan , 

and G. Childs 

Motion Carried (9 to 0) 

 

10. PREAUTHORIZED 

Computer Print-out Dated: 4-19-2018 through 5-2-2018 

Recommend Motion to the Board of Commissioners. 

Moved by: R. Bezotte 

Seconded by: G. Childs 
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Yes (9): C. Griffith, K. Lawrence , W. Green , D. Domas, D. Helzerman, D. Parker, R. Bezotte, D. Dolan , 

and G. Childs 

Motion Carried (9 to 0) 

 

11. CALL TO THE PUBLIC 

None. 

12. ADJOURNMENT 

Motion to adjourn the meeting at 9:11 a.m. 

Moved by: D. Helzerman 

Seconded by: G. Childs 

Yes (9): C. Griffith, K. Lawrence , W. Green , D. Domas, D. Helzerman, D. Parker, R. Bezotte, D. Dolan , 

and G. Childs 

Motion Carried (9 to 0) 

 

 

 

 

Respectfully submitted by: 
 
Natalie Hunt, 
Recording Secretary 
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RESOLUTION      NO:  [Title]  

 

LIVINGSTON COUNTY     DATE:  Click here to enter a date. 
 

 

Resolution  Authorizing an Agreement with Averhealth to Provide Drug and Alcohol Testing Services  - 

Court Central Services & District Court 

 

WHEREAS, Livingston County Courts have a need for drug and alcohol testing services; and 

 

WHEREAS, Livingston County Courts currently pay a total amount of $159,383 per year for these services; 

and  

   

WHEREAS, the current contract will be terminated on June 1st, 2018; and, 

 

WHEREAS, in accordance with the County’s Purchasing Policy, a formal quoting process was performed and 

the submitted quotes were evaluated; and 

 

WHEREAS, Averhealth of  Richmond, VA,  submitted a quote that will provide the drug and alcohol testing 

at the attached rates for the period of June 2nd, 2018 through September 30th, 2019, with an option 

for a one-year renewal; and 

 

WHEREAS, funding for same is available through the Court Central Services’ state and federal grants and 

through the District Court budget; and 

THEREFORE BE IT RESOLVED that the Livingston County Board of Commissioners hereby authorizes 

entering into an agreement with Averhealth for drug and alcohol testing services at the attached 

rates for the period of June 2nd, 2018 through September 30th, 2018, together with an option for a 

one-year renewal for services described above. 

BE IT FURTHER RESOLVED that the Chairman of the Livingston County Board of Commissioners is  

authorized to sign all forms, assurances, contracts/agreements, renewals and future amendments 

for monetary and contract language adjustments related to the above upon review and/or 

preparation of Civil Counsel. 

#   #   # 

MOVED: 

SECONDED: 

CARRIED:  
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Memorandum 

To:  Livingston County Board of Commissioners 

 

From:  Sara Applegate, Court Programs Liaison   

 

Date:  May 11th, 2018 

 

Re: Resolution Authorizing an Agreement with Averhealth to Provide Drug and Alcohol 

Testing Services – COURT CENTRAL SERVICES & DISTRICT COURT   

 

 
The Courts worked with County Purchasing on a bidding process. Four bids were received from DNA, 

Phamatech, All County Testing, and Averhealth.  A team from the Courts reviewed the bids, met with 

each bidder, and made a decision based on criteria that included: 

1. Ability to meet the needs of the court as articulated in the Request for Proposal (RFP); 

2. Drug test pricing, including the prices charged for contracted cases and for self-pay cases; 

3. Experience with the provider, including references; and 

4. Any services that the provider could provide over and above what was requested in the RFP and 

the perceived benefits of those services.  

Based on this review, the Court recommends that the contract for grant funded and District Court funded 

drug and alcohol testing services be awarded to Averhealth. This would be for one year and four months, 

beginning June 2, 2018.  Any payment for drug testing services is subject to availability of grant funds 

and District Court funds. 

Thank you for your consideration in this matter. 

 

 

LIVINGSTON COUNTY, MICHIGAN 
LIVINGSTON COUNTY TRIAL COURTS 

 

204 S. Highlander Way Suite 3 Howell, MI 48843 

Phone 517-540-7664 Fax 517-546-3731 

Web Site: livgov.com 
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RESOLUTION      NO:  [Title]  

 

LIVINGSTON COUNTY     DATE:  Click here to enter a date. 
 

 

Resolution  Authorizing Specialty Courts and Programs to Apply for State Court Administrative Office 

Grant Fuding For FY 2019 – Court Central Services / Finance / Full Board 

 

WHEREAS,   The State Court Administrative Office (SCAO) authorizes the expenditure of federal and state 

funds by awarding competitive grant awards to operate individual specialty court programs 

throughout Michigan and has identified funds to be awarded for FY 2019 that do not require 

county match; and 

 

WHEREAS,   Livingston County’s 44th Circuit Court constitutes a jurisdiction designated to operate Specialty 

Courts and Programs; and  

 

WHEREAS,   Specialty Courts and Programs are seeking approval to apply for FY 2019 Michigan Drug Court 

Grant Program (MDCGP) funding for Juvenile Drug Treatment Court, Family Treatment Court, 

and Adult Drug Court; and 

 

WHEREAS,   Specialty Courts and Programs are seeking approval to apply for Swift & Sure Sanctions 

Probation Program (SSSPP) funding for FY 2019; and 

 

WHEREAS,   Specialty Courts and Programs are seeking approval to apply for FY 2019 Mental Health Court 

Grant Program (MHCGP) funding for Intensive Treatment Mental Health Court; and 

 

WHEREAS,   Specialty Courts and Programs are seeking approval to apply for Michigan Veterans Treatment 

Court Grant Program (MVTCGP) funding for FY 2019; and 

 

WHEREAS,   The 44th Circuit Court will request funds for staffing, treatment, drug and alcohol testing, 

training, and other program-related expenses necessary to operate the Livingston County 

Specialty Courts and Program during FY 2019, in approximate amounts as noted below: 

 

SPECIALTY COURT FY19 FUNDING REQUEST FY 2019 PERIOD 

MDCGP- Adult Drug Court Minimum $190,000   

(Due 6/1/18) 

10/1/2018 - 9/30/2019 

MDCGP - Juvenile Drug 

Treatment Court 

Approximately $37,000 

(Due 6/1/18) 

10/1/2018 - 9/30/2019 

MDCGP - Family Treatment 

Court 

Approximately $50,000 

(Due 6/1/18) 

10/1/2018 - 9/30/2019 

Swift & Sure Sanctions Probation 

Program (SSSPP) 

Approximately $156,000 

(Due 6/1/18) 

10/1/2018 - 9/30/2019 

MHCGP- IT Mental Health Court Minimum $150,000 

(Due 6/1/2018) 

10/1/2018 - 9/30/2019 

MVTCGP- Veterans Treatment 

Court 

Approximately $75,000 

(Due 6/1/18) 

10/1/2018 - 9/30/2019 

 

 

THEREFORE, BE IT RESOLVED the Livingston County Board of Commissioners authorizes Specialty 

Courts and Programs to submit grant applications for SCAO FY 2019 funding for all Specialty 

Courts and Programs.  
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  RESOLUTION NO:  

  PAGE: 2 

 

BE IT FURTHER RESOLVED that the Chairman of the Livingston County Board of Commissioners is 

authorized to sign all forms, assurances, contracts/agreements, and future amendments for 

monetary and contract language adjustments related to the above upon review and/or 

preparation of Civil Counsel.    

 

#      #     # 

MOVED:             

SECONDED:      

CARRIED:          
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LIVINGSTON COUNTY, MICHIGAN 
44TH CIRCUIT COURT 

 
Judicial Center, 204 S. Highlander Way 

Phone 517-540-7664 Fax 517-546-3731 

Memorandum 

To: Livingston County Board of Commissioners 

From: Sara Applegate, Court Programs Liaison 

Date: May 11th, 2018 

Re: 
 

Resolution Authorizing Specialty Courts and Programs to Apply for State Court 

Administrative Office Grant Funding for FY 2019 – Court Central Services/Finance 

Committee/Full Board  
 

 

 

We are requesting Board approval to submit a total of 6 grant applications to the State Court 

Administrative Office (SCAO) requesting funding for Adult Drug Court, Family Treatment Court, 

Juvenile Drug Treatment Court, Veterans Treatment Court, Intensive Treatment Mental Health Court, and 

the Swift & Sure Sanctions Probation Program. No county match is required for any of these programs. 

Applications will be submitted individually under the appropriate funding opportunity. 

 

We will be requesting funding amounts for each program based on the awards received during FY 2018 

and individual needs of each program.  

 

If awarded, FY19 funding will begin October 1, 2018 through September 30, 2019.  

 

Thank you for your consideration in this matter. 
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RESOLUTION       NO:   

 

LIVINGSTON COUNTY      DATE:  

 

  

Resolution Authorizing the County Treasurer to Establish the 2017 Delinquent Tax Fund - Treasurer  

 

WHEREAS, The Livingston County Board of Commissioners has utilized Delinquent Revolving Tax 

Fund financing to settle delinquent tax accounts with involved governmental entities on a 

timely basis; and 

WHEREAS, as a result, the school districts, as well as other local governments have been able to 

better plan and provide for necessary expenditures, often avoiding the necessity to 

borrow for operational needs; and 

WHEREAS, Public Act 105 of 2003, amended the General Property Tax Act 206 of 1893 as it pertains 

to Principal Residence Exemption Denials (PRE Denials) and requires delinquent PRE 

Denials to be paid with the delinquent payout; and 

WHEREAS, Livingston County has $91,967.30 of Principal Residence Exemption Denials that were 

turned over delinquent as of March 1, 2018; and 

WHEREAS, the 2017 levied tax delinquency for Real Property as of March 1, 2018 is $7,922,494.88; 

and 

 

WHEREAS, the 2017 Delinquent Tax Fund is to be fully self-funded through a transfer of 

$6,058,938.91 from existing Delinquent Tax Fund balances, and $1,955,523.27 from 

March and April 2018 tax collections. 

 

THEREFORE BE IT RESOLVED the Livingston County Board of Commissioners hereby authorizes 

the Livingston County Treasurer to establish the 2017 Delinquent Tax Fund in the 

amount of $8,014,462.18.  

#   #   # 

 
MOVED: 

SECONDED: 

CARRIED: 
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RESOLUTION      NO:  [Title]  

 

LIVINGSTON COUNTY     DATE:  Click here to enter a date. 
 

 

Resolution Authorizing Contract Award to Randy’s Service Station for New Tire Purchases for Livingston 

County Transit Vehicles – General Government/ Finance/Board 

 

WHEREAS, tire replacement is part of routine vehicle maintenance and is essential to operating a safe fleet; 

and 

 

WHEREAS, the Federal Transit Administration’s procurement regulations no longer allow tire purchases from 

the State of Michigan MiDeal purchasing program; and  

   

WHEREAS, in accordance with the County’s Purchasing Policy, a formal quoting process was performed and 

(6) submitted quotes were evaluated by L.E.T.S. and Purchasing staff; and 

 

WHEREAS, L.E.T.S. recommends entering into a contract with Randy’s Service Station for a period of three 

(3) years with an option to renew for an additional two (2) years for a total contract period not to 

exceed five (5) years; and and with a thirty (30) day termination clause, without cause upon 

written notice; and 

 

WHEREAS,  tires for mini-vans, medium-duty and cutaway buses shall be purchased from Randy’s Service on 

an as-needed basis per the rates quoted in ITB-LC-18-09: Appendix B: Pricing Form for a total 

amount not to exceed twenty-five thousand dollars ($25,000) per year subject to availability of 

appropriated funds. 

 

THEREFORE BE IT RESOLVED that the Livingston County Board of Commissioners hereby approves 

entering into a contract with Randy’s Service Station of Fowlerville, MI, for L.E.T.S. bus and 

mini-van tires for a total amount not to exceed twenty-five thousand dollars ($25,000) per year 

subject to availability of appropriated funds, for three (3) years, with an option to renew for an 

additional two (2) years for a total contract period not to exceed five (5) years, and with a thirty 

(30) day termination clause, without cause upon written notice.  

BE IT FURTHER RESOLVED that the Chairman of the Livingston County Board of Commissioners is hereby 

authorized to sign all forms, assurances, contracts/agreements, renewals and future amendments 

for monetary and contract language adjustments related to the above upon review and/or 

preparation of Transit Attorney. 

#   #   # 

MOVED: 

SECONDED: 

CARRIED:  
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Memorandum 

To: Livingston County Board of Commissioners 

From: Greg Kellogg, Deputy Director 

Date: 05/03/2018 

Re: 
Resolution Authorizing Contract Award to Randy’s Service Station for New 

Tire Purchases for Livingston County Transit Vehicles – General 

Government/ Finance/ Board 

 

Attached for your consideration, L.E.T.S. is requesting the Board of Commissioners’ approval to 

contract and award to Randy’s Service Station (Randy’s) to provide new tires for Livingston 

County transit vehicles on an as-needed basis for a period of three (3) years with the option to 

renew for one (1) additional two-year period.  The current contracts with GCR Tires and Randy’s 

will expire on June 5, 2018. 

 

Per the County Purchasing Policy, a competitive bid process was performed in which the bid was 

posted on the Michigan Inter-governmental Trade Network (MITN), the County Purchasing 

website, an ad was placed in the local newspaper and an email was sent to local vendors.   

 

Six (6) bids were received and reviewed by L.E.T.S. and Purchasing staff.  

 

As one of our current vendors, Randy’s has provided exemplary customer service, quality 

products with timely installation at the most cost-effective rates.  As a result, we are requesting 

the attached resolution be approved which authorizes a contract with Randy’s Service Station to 

provide new tires for Livingston County transit vehicles on an as-needed basis at firm-fixed rates 

for a period of three (3) years with the option to renew for one (1) additional two-year period.   

 

Thank you for your consideration.  If you have any questions regarding this matter, please 

contact me directly at 517-540-7843 or ext. 7843.  

LIVINGSTON COUNTY, MICHIGAN 
DEPARTMENT OF L.E.T.S. 

 

 
3950 W. Grand River, Howell, MI 48855 

Phone 517-540-7847 Fax 517-546-5088 

Web Site: https://www.livgov.com/lets/Pages/default.aspx 
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ITB-LC-18-09 - Bid Tabulation

ITB-LC-18-09 - Bid Tabulation 1 of 1

Description Item Number Quantity
 Best One Tire & 
Service of Jackson 

 Best One Tire & 
Service of Jackson Line 
Item Totals 

 Best One of 
Lansing 

 Best One of Lansing 
Line Item Totals  GCR Tires 

 GCR Tires 
Line Item 
Totals 

 Goodyear Tire & 
Rubber Co. 

 Goodyear Tire & 
Rubber Co. Line Item 
Totals 

 Randy's Service 
Station, Inc. 

 Randy's Service 
Station, Inc. Line 
Item Totals  Trader Ray Tire 

 Trader Ray Tire Line 
Item Totals 

GOODYEAR ASSURANCE - Unit 
Price

M+S 225/65R16 
100T

8  $                           80.11  $                         640.88  $         108.00  $         864.00  $                         72.93  $                       583.44  $                       93.83  $                      750.64  $                      80.11  $                     640.88 

GOODYEAR ASSURANCE - 
Delivery

 2 days  3 days  7 days  1-2 days  Next Day 

FIRESTONE DESTINATION LE2 - 
Unit Price

245/65/R17 4  $                           98.27  $                         393.08  $         135.94  $                          543.76  $           98.27  $         393.08  $                       98.27  $                      393.08  $                    152.50  $                     610.00 

FIRESTONE DESTINATION LE2 - 
Delivery

 2 days  3 days  1-2 days  2 Days 

FIRESTONE TRANSFORCE AT - 
Unit Price

LT225/75/R-16 96  $                         118.89  $                   11,413.44  $         118.89  $                     11,413.44  $         118.89  $   11,413.44  $                     118.89  $                 11,413.44  $                    167.50  $               16,080.00 

FIRESTONE TRANSFORCE AT - 
Delivery

 2 days  3 days  1-2 days  2 Days 

GOODYEAR - Unit Price
G-647 RSS 

225/70/R19.5
16  $                         263.98  $                      4,223.68  $         315.00  $      5,040.00  $                       225.00  $                   3,600.00  $                     244.83  $                   3,917.28  $                    251.04  $                  4,016.64 

GOODYEAR - Delivery  2 days  3 days  7 days  1-2 days  Next Day 

GOODYEAR - Unit Price
G-622 RSD 

225/70/R19.5
32  $                         274.76  $                      8,792.32  $         315.00  $   10,080.00  $                       230.00  $                   7,360.00  $                     257.59  $                   8,242.88  $                    255.04  $                  8,161.28 

GOODYEAR - Delivery  2 days  3 days  7 days  1-2 days  Next Day 
Annual Total  $                   25,463.40  $   27,790.52  $                24,717.32  $               29,508.80 
Addendum 1  Included  Included  Included  Included  Not Included  Included 
MDOT 3164  Included  Included  Included  Included  Included  Included 

*LOW BID*
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RESOLUTION      NO:   [Title]   

 

LIVINGSTON COUNTY     DATE:  Click or tap to enter a date. 
 

 

Resolution to Reorganize Positions in the Health Department  

 

WHEREAS, due to current and future workload demands in various programs, the Health Department is 

requesting several position changes necessary to support the department; and 

 

WHEREAS, the Senior EH Clerk position was reduced to part-time in 2017 to assist with succession planning 

per Resolution 2017-03-056; and 

 

WHEREAS, due to a planned retirement and increased activity levels in Environmental Health, there is a need 

to re-establish the Senior EH Clerk as a full-time position; and  

 

WHEREAS, the department recommends changing an employee currently in the Environmental Sanitarian I 

position to an Environmental Sanitarian II position due to increased levels of independent 

program responsibilities and experience; and 

 

WHEREAS, due to decreased caseload and changing job responsibilities in the WIC program, PPHS is 

requesting that a vacant Program Clerk III full-time position be eliminated and create a Program 

Clerk II part-time position; and    

 

WHEREAS, due to the increased demand and changes to minimum program requirements for Vision and 

Hearing activities, PPHS has a need for a part-time Vision and Hearing Technician; and 

 

WHEREAS, the reorganization requested will not incur any additional costs due to increased revenue in 

Environmental Health, changes being proposed to the WIC Program Clerk position, and previous 

changes made to a Public Health Nurse Coordinator position approved by the Board per 

Resolution 2017-11-192; and 

 

WHEREAS, funding for this proposed reorganization is available within the Health Department Budget; and 

 

WHEREAS, these staffing changes will allow the Health Department to operate more effectively; and 

THEREFORE BE IT RESOLVED that the Livingston County Board of Commissioners hereby authorizes 

LCHD to reorganize positions to include; changing the Senior EH Clerk position from part-time 

to full-time, eliminating the Program Clerk III full-time position and creating a Program Clerk II 

part-time position, changing one Environmental Sanitarian I position to an Environmental 

Sanitarian II position, and creating a part-time Vision and Hearing Technician position.   
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  RESOLUTION NO:  

  PAGE: 2 

 

  

BE IT FURTHER RESOLVED that the Board of Commissioners authorize any budget amendment to effectuate 

the above.   

#   #   # 

 
MOVED:  

SECONDED:  

CARRIED:  
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LIVINGSTON COUNTY HEALTH DEPARTMENT 
2300 East Grand River Avenue, Suite 102 

Howell, Michigan 48843-7578 
www.lchd.org 

PERSONAL/PREVENTIVE HEALTH SERVICES                             ENVIRONMENTAL HEALTH SERVICES     
P: (517) 546-9850             P: (517) 546-9858 
F: (517) 546-6995              F: (517) 546-9853 

 

_________________________________________________________________________________________________ 
Livingston County Health Department will protect, preserve, and promote the health and safety of the people of Livingston County. 

May 9, 2018 
 
 
To: Livingston County Board of Commissioners 
 
From: Dianne McCormick 
 
Re: Resolution requesting Health Department Reorganization 
______________________________________________________________________________ 
 
 
 
The attached resolution is requesting the reorganization within both Environmental Health and Personal and 
Preventive Health Services due to the completion of succession planning efforts with in Environmental Health and 
the demand to increase efficiencies within various programs within Personal and Preventive Health Services.   
 
The following is being requested: 
 

 Change a Senior EH Clerk from part-time back to full-time as a result of a previous succession planning 
effort and increase in activity levels and demands.  
 

 Eliminate a full-time Program Clerk III (Grade 4) position in the WIC program and create a part-time 
Program Clerk II (Grade 3) position due to a decrease in caseload and changing job responsibilities in the 
WIC program. 
 

 Promote a current Environmental Sanitarian I (Grade 8) employee to an Environmental Sanitarian II 
(Grade 9) because of increased levels of independent program responsibility.  The employee exceeds the 
minimum qualifications of the Sanitarian II position.  
 

 Create a part-time Vision and Hearing Technician (Grade 3) to meet scheduling demands and increased 
workloads due to recent changes to the minimum program requirements. 
 

The table below summarizes these proposed changes: 
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_____________________________________________________________________________________ 
Livingston County Health Department will protect, preserve, and promote the health and safety of the people of Livingston County. 

 
 
 
The above proposed personnel changes do increase FTE’s by 0.63 but will not incur any additional costs to the 
department based on increased permit volume in Environmental Health, proposed changes to the WIC Program 
Clerk position and previous changes made to a Public Health Nurse Coordinator position approved by the Board 
per Resolution 2017-11-192.  
 
Summary of cost impacts: 
 

 
 
The reorganization allows for a realignment of personnel to programs where needs have been identified and will 
allow for improved delivery of services in several program areas.  Please do not hesitate to contact me should you 
have any questions. 
 
 
 

 

2018 Current

Position Pay Grade Step FTE Salary Fringes Total

Senior EH Clerk 5 9 0.6 $30,275.98 $8,991.00 $39,266.98

Program Clerk III 4 9 1 $46,940.19 $23,649.00 $70,589.19

Environmental Sanitarian I 8 3 1 $54,275.52 $25,520.00 $79,795.52

Total 2.6 $189,651.69

2018 Proposed

Senior EH Clerk 5 1 1 $38,815.00 $20,936.00 $59,751.00

Program Clerk II 3 1 0.73 $24,519.43 $5,575.00 $30,094.52

Environmental Sanitarian II 9 2 1 $57,621.20 $25,875.00 $83,496.20

V&H Tech 3 1 0.5 $16,794.13 $1,944.00 $18,738.13

Total 3.23 $192,079.85

Difference 0.63 -$2,428.16

2018 Budgeted Personnel Costs

3,287,795$                                         3,287,795$                     original Costs

(30,168)$                         Savings from Resolution 2017-11-192

2,428$                             Cost for new resolution 

3,260,055$                     New Personnel Costs

27,740$                           Total Savings for 2018 in Salaries and Fringes

Proposed Personnel Costs
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RESOLUTION      NO:  [Title]  

 

LIVINGSTON COUNTY     DATE:  Click here to enter a date. 
 

 

Resolution Authorizing Parking Lot Replacement and Restripe at the Historical 
Courthouse and West Complex Service Drive 

 
WHEREAS, The Facility Services Department has recognized a need to replace worn 

asphalt at the Historical Courthouse and the West Complex service drive; and 
 
WHEREAS, these projects have been budgeted for in the 2018 budget; and  
                                              
WHEREAS,  Allied Building Services company of Detroit, a State of Michigan MiDeal contract 

holder has been chosen to perform this project. 
 
 
THEREFORE BE IT RESOLVED that the Livingston County Board of Commissioners here 

by authorize entering into a contract with Allied Building Services Company of 

Detroit, Inc.  to replace and restripe the Historical Courthouse north parking lots 

and the West Complex service drive at an amount not to exceed $ 242,055 

which includes 10% for contingency.  

BE IT FURTHER RESOLVED that the Chairman of the Livingston County Board of 

Commissioners is authorized to sign all forms, assurances, 

contracts/agreements, and future amendments for monetary and contract 

language adjustments related to the above upon review and/or preparation of 

Civil Counsel. 

 

 

#   #   # 

MOVED: 

SECONDED: 

CARRIED:  
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DATE: May 8, 2018  
 
TO: Livingston County Board of Commissioners 

 
FROM: Chris Folts  
 
RE: Resolution authorizing West and Downtown Complex Parking Lot Renovations  – 

Facility Services Department  
 
 
The Facility Services Department has recognized the need to replace the two rear parking lots 
at the Downtown Courthouse in addition to the major road that circles the entire West Complex.   
Allied Building Services Company of Detroit, a State of Michigan MiDeal contract holder, will 
mill, resurface and restripe these parking lots for $ 220,050.  We had planned and budgeted 
$475,000 for the replacement of the East Parking Lot in the 2018 budget but that was 
completed in 2017 so I am using those funds for the replacement of these parking lots.      
 
 
Therefore, Facility Services is requesting that the attached resolution be approved that 
authorizes these parking lots for an amount not to exceed $ 242,055 which includes a 10% 
contingency.  If you have any questions or concerns, please feel free to contact me.    
 

LIVINGSTON COUNTY, MICHIGAN 
DEPARTMENT OF FACILITY SERVICES  

 

 
420 S Highlander Way, Howell, MI 48843  
Phone 517 546-6491 Fax 517 546-0271  

Web Site: livgov.com/facilitiesservices 
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Community Challenges from 2017

• Narcan administered 111 times

– Average age 39.85 years old

• Dispatched to 2762 falls in the same time 

frame

– 1685 of those were over the age of 60

• 170 Community Paramedic Visits

– 70 were directly attributed to preventing an 

ER visit via EMS
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Leadership Challenges from 2017

• Medicaid Quality Assurance Assessment 

Program

• Legislation of Population Health 

Management without good data or 

realization of the unintended 

consequences

• Recruitment and Retention Issues 

plaguing our nation have a serious impact 

here too
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Financial Highlights from 2017

• Philips stopped producing cardiac 

monitors and issued recalls

– Resulted in an unexpected $650,000.00

• Medicaid audit

– Findings were that we were 100% 

compliant 

• Significant fund balance reduction some 

planned and some unplanned 
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433 MICU Runs

14,871 transports

17,478 Emergencies

4,895 Non-Emergencies

22,590 

Requests

Volume

Busiest unit 2,659
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Agenda Page 40 of 45



2017 Revenue Stream

BCBS, $1,760,869.51 , 27%

COMMERCIAL, 
$1,687,201.96, 25%

MEDICAID, $345,365.96, 5%

MEDICARE, $2,838,323.57, 
43%

LIVINGSTON COUNTY EMS COLLECTIONS FOR 2017
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2017 Billed & Gross

$9,000,000.00

$9,500,000.00

$10,000,000.00

$10,500,000.00

$11,000,000.00

Billed Gross collections

2017 Billed & Gross Collection Numbers
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