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GENERAL GOVERNMENT & HEALTH AND HUMAN SERVICES COMMITTEE 

MEETING MINUTES 

 

May 14, 2018, 7:30 PM 

304 E. Grand River, Board Chambers, Howell MI 48843 

 

Present: 

G. Childs, W. Green , R. Bezotte, D. Dolan 

 

1. CALL TO ORDER 

The meeting was called to order by Commissioner Childs at 7:30 p.m. 

2. APPROVAL OF MINUTES 

Minutes of Meeting Dated: April 16, 2018 

Motion to approve the minutes as presented. 

Moved By W. Green  

Seconded By D. Dolan  

Yes (4): G. Childs, W. Green , R. Bezotte, and D. Dolan 

Motion Carried (4 to 0) 

 

3. APPROVAL OF AGENDA  

Motion to approve the Agenda as presented. 

Moved By W. Green  

Seconded By R. Bezotte 

Yes (4): G. Childs, W. Green , R. Bezotte, and D. Dolan 

Motion Carried (4 to 0) 

 

4. REPORTS  

None. 

5. CALL TO THE PUBLIC 

Douglas Helzerman addressed the board event - singular event in history 70 years 

6. RESOLUTIONS FOR CONSIDERATION 

Agenda 3 of 42



 

 2 

6.1 L.E.T.S 

Resolution Authorizing Contract Award to Randy’s Service Station for New Tire 

Purchases for Transit Vehicles 

Recommend Motion to the Finance Committee. 

Moved By R. Bezotte 

Seconded By W. Green  

Yes (4): G. Childs, W. Green , R. Bezotte, and D. Dolan 

Motion Carried (4 to 0) 

 

6.2 Health Department 

Resolution to Reorganize Positions in the Health Department 

Recommend Motion to the Finance Committee. 

Moved By W. Green  

Seconded By D. Dolan  

Yes (4): G. Childs, W. Green , R. Bezotte, and D. Dolan 

Motion Carried (4 to 0) 

 

6.3 Facility Services 

Resolution Authorizing Parking Lot Replacement and Restripe at the Historical 

Courthouse and West Complex Service Drive 

Recommend Motion to the Finance Committee. 

Moved By D. Dolan  

Seconded By R. Bezotte 

Yes (4): G. Childs, W. Green , R. Bezotte, and D. Dolan 

Motion Carried (4 to 0) 

 

7. CALL TO THE PUBLIC 

None. 

8. ADJOURNMENT 

Motion to adjourn the meeting at 7:34 p.m. 
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Moved By W. Green  

Seconded By D. Dolan  

Yes (4): G. Childs, W. Green , R. Bezotte, and D. Dolan 

Motion Carried (4 to 0) 

 

 

 

 

 

Respectfully submitted by: 
 
Natalie Hunt 
Recording Secretary 
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RESOLUTION      NO:  [Title]  

 

LIVINGSTON COUNTY     DATE:  Click here to enter a date. 

 

 

Resolution Authorizing a Contract for Uniform-Cleaning Services with 2 Your Door Cleaning, LLC - 

Purchasing 

 

WHEREAS, various departments within Livingston County use uniform-cleaning services; and 

 

WHEREAS, per the Purchasing Policy, a competitive bid process was performed in which five (5) sealed 

proposals were received and evaluated; and  

 

WHEREAS,  the review committee recommends an award to 2 Your Door Cleaning, of Brighton, Michigan, 

per the attached pricing schedule for the EMS Department, 911 Central Dispatch, Sheriff’s 

Department and the Health Department; and  

 

WHEREAS,  the contract will be for a three (3) year period, beginning July 1, 2018 with the option for the 

County to extend the contract, at its discretion, for an additional two-year period; and  

 

WHEREAS, the expenditure for Uniform Cleaning Services for the above mentioned departments has been 

planned for and approved in the Departmental 2018 budgets. 

 

THEREFORE BE IT RESOLVED that the Livingston County Board of Commissioners hereby authorizes 

entering into a contract with 2 Your Door LLC of Brighton, Michigan per the attached pricing 

schedule for three (3) years beginning July 1, 2018 with an option to renew for an additional two-

year period, subject to the availability of appropriated funds.   

BE IT FURTHER RESOLVED that the Chairman of the Livingston County Board of Commissioners is 

authorized to sign all forms, assurances, contracts/agreements, renewals and future amendments 

for monetary and contract language adjustments related to the above upon review and/or 

preparation of Civil Counsel. 

#   #   # 

 

MOVED: 

SECONDED: 

CARRIED:  
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June 4, 2018 

LIVINGSTON	 COUNTY	PURCHASING	
LIVINGSTON COUNTY, MICHIGAN 

304 E. Grand River Avenue, Suite 204, Howell MI  48843 
 

 
 

Roberta M. Bennett  TEL: (517) 540‐8741 

PURCHASING AGENT  FAX: (517) 546‐7266 

 

 
TO:    Livingston County Board of Commissioners 

 
RE:    Resolution Authorizing Entering into a Contract for Uniform Cleaning Services 
 
 
 
Purchasing released a Request for Proposal (RFP) for Uniform Cleaning Services for the EMS 
Department, 911 Central Dispatch, Sheriff’s Department and the Health Department.  Bid documents 
were posted on the Michigan Inter-Governmental Trade Network (MITN) website, the County website, 
local vendors were called and an ad was placed in the local paper. 

 
Purchasing received five (5) proposals in response to the RFP.  Attached, please find the bid tabulation 
outlining the pricing submitted by each vendor.   The review committee, which consisted of members 
from EMS, 911 Central Dispatch, Sheriff’s Office and the Purchasing Department, recommends an 
award to the lowest bidder, 2 Your Door Cleaning, L.L.C., of Brighton, Michigan. References check, 
which included the Jackson County Sheriff’s Office, were very satisfied with their quality of cleaning and 
customer service.  

 
Therefore, we are requesting that the attached resolution be approved to authorize entering into a 
contract with 2 Your Door for uniform-cleaning services for a three-year period with an option to renew, 
at the County’s discretion, for an additional two-year period.  

 
Copies of the proposals received are available for review in the Purchasing Office. Please contact me if 
you have any questions or concerns.  
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Uniform Cleaning Services Bid Tabulation
Item Description  King Kleaners Presidential 

Cleaners  2Your Door, LLC.  Troy Cleaners  KNB Cleaners, LLC. 

Uniform Shirts  $                              3.40  $                     2.92  $                         1.90  $                     2.25  $                             1.90 
Uniform Pants  $                              3.40  $                     2.93  $                         2.25  $                     3.00  $                             1.90 
One Uniform  (1 shirt & 1 pant)  $                              6.80  $                     5.85  $                         4.15  $                     5.27  $                             3.80 
Non-Uniform Shirts  $                              1.85  $                     2.70  $                         1.50  $                     2.00  $                             1.50 
Non-Uniform Pants  $                              3.50  $                     4.71  $                         2.25  $                     4.90  $                             3.00 
Ties  $                              1.75  $                         -    $                         1.00  $                     3.50  $                                 -   
Blouses  $                              3.85  $                     5.49  $                         1.90  $                     4.55  $                             2.00 
Sweaters  $                              3.50  $                     5.25  $                         2.25  $                     5.08  $                             3.10 

Sports Coats & Dress Uniform Jackets  $                              3.95  $                     4.71  $                         2.25  $                     5.25  $                             4.25 
Heavy Jackets & Winter Coats  $                              6.95  $                   10.50  $                         4.50  $                     7.96  $                             5.00 
Light Jackets  $                              3.90  $                     7.00  $                         2.25  $                     5.60  $                             4.00 
2 Piece Suits  $                              7.00  $                   11.00  $                         4.50  $                     9.76  $                             6.50 
Polo Shirts  $                              3.40  $                     3.75  $                         1.90  $                     3.15  $                             3.10 
Fatigues (1 shirt & 1 pant)  $                              6.80  $                     5.85  $                         4.15  $                     5.50  $                             4.50 
Bullet Proof Vests  $                              3.40  $                     4.00  $                         1.90  $                     2.80  $                                 -   
Smocks  $                              4.00  $                     4.00  $                         1.90  $                     2.40  $                             2.00 
Equipment Bags  *Based on size  $                     5.00  $                         2.25  $                     4.00  $                             1.50 
Rain Coats  $                              6.50  $                     7.00  $                         4.50  $                     8.00  $                             9.10 
Rescue Coat w/liner  $                              8.15  $                     7.00  $                         4.50  $                     8.00  $                             5.00 
Bike Shirts  $                              3.30  $                     3.75  $                         1.90  $                     2.25  $                             2.00 
Bike Shorts  $                              3.25  $                     4.71  $                         1.90  $                     3.00  $                             2.00 
Bike Jacket  $                              6.50  $                     4.50  $                         2.25  $                     4.00  $                             3.50 

Note: Bike Jacket  *Doesn't include leather 
Dresses  $                              6.50  $                   10.00  $                         4.50  $                     7.77  $                             5.00 

 $                          101.65  $                 122.62  $                       62.35  $                 109.99  $                           74.65 
Alterations: Minor Repairs  $                              5.00  $                     5.00  $                            -    $                     2.00  $                             7.00 

Note: Alterations: Minor Repairs
 *Based on size - starts at 
$5.00 

Alterations: Buttons  $                                 -    $                         -    $                            -    $                     1.50  $                                 -   

Note: Alterations: Buttons
 *If not many of them, will 
do for free.  

Addendum 1 Acknowledgement  Included  Included  Included  Included  Included 
Addendum 2 Acknowledgement  Included  Included  Included  Included  Included 
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RESOLUTION      NO:  [Title]  

 

LIVINGSTON COUNTY     DATE:  Click here to enter a date. 
 

 

Resolution to Concur with the Livingston County Aeronautical Facilities Board to Enter into a 

Consent to Mortgage Agreement with Chemical Bank, on Behalf of Hawk Hollow Farm L.L.C., - 

Airport   
 

WHEREAS, Livingston County has entered into a land lease agreement with Hawk Hollow Farms, 

L.L.C. for property located at the Livingston County Airport; and 

 

WHEREAS, the lease permits Hawk Hollow Farms L.L.C. to mortgage its leasehold interest in the 

leased premises; and 

 

WHEREAS, Hawk Hollow Farms, LLC, desires to mortgage the building that has been constructed 

on the leased property; and 

 

WHEREAS, Chemical Bank, has executed a mortgage loan to Hawk Hollow Farms L.L.C., which 

loan is to be secured in part by a mortgage on the leased premises and desires certain 

agreements with the County concerning Chemical Bank’s, rights as mortgagee and 

secured lender. 

 

THERFORE BE IT RESOLVED the Livingston County Board of Commissioners concurs with the 

Livingston County Aeronautical Facilities Board to enter into a Consent to Mortgage 

Agreement with Chemical Bank on behalf of Hawk Hollow Farms L.L.C. 

BE IT FURTHER RESOLVED that the Chairman of the Livingston County Board of Commissioners 

is  authorized to sign all forms, assurances, contracts/agreements, renewals and future 

amendments for monetary and contract language adjustments related to the above upon 

review and/or preparation of Civil Counsel. 

#   #   # 

 

MOVED: 

SECONDED: 

CARRIED:  
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RESOLUTION      NO:  [Title]  

 

LIVINGSTON COUNTY     DATE:  Click or tap to enter a date. 
 

  

Resolution Opposing the Recreational Use of Marijuana – Board of Commissioners  

 

WHEREAS, proposals for the recreational use of marijuana are being placed on the ballot in communities 

across Michigan; and 

 

WHEREAS, there is significant evidence demonstrating that non-medical or recreational use of marijuana has 

a profoundly negative impact on our youth, particularly teenagers; and 

 

WHEREAS, The National Institute on Drug Abuse reports that one in six teens that use marijuana become 

addicted to its use; and 

 

WHEREAS, Monitoring the Future, 2017  reports that marijuana use increased to 24% among adolescents in 

8th, 10th, and 12th grades combined and one in ten 12th grade students vaped marijuana in the past 

year; and 

 

WHEREAS, Michigan Transportation Research Institute reports that driving under the influence of marijuana 

is associated with an increased risk of car crashes, especially fatal crashes; marijuana driving 

related fatalities increased by 67% from 2007 to 2015.  And from 2014 to 2015 it went up 20% 

in one year; and 

 

WHEREAS, MATFORCE, the Yavapai County Substance Abuse Coalition in Arizona reports that drug related 

school expulsions spiked 45% in Colorado, a state which has legalized medical and recreational 

marijuana use, in the years after legalization; and 

 

WHEREAS, National Highway Traffic Association reports that driving under the influence of marijuana is 

associated with an increased risk of car crashes, especially fatal crashes; and 

 

WHEREAS, the University of Colorado, Denver reports that marijuana-impaired driver related fatalities have 

risen 114% in Colorado since that State legalized the use of marijuana; and 

 

WHEREAS, Join Together  reports that the active ingredient in marijuana, Tetrahydrocannabinol (THC), has 

increased significantly from an average of 1% in 1970 to 30% in 2013, making today’s marijuana 

an alarmingly more potent drug; and 

 

WHEREAS, general marijuana use and possession is not permitted by federal and state law; and 

 

WHEREAS, it is not possible to foresee and mitigate all the associated risks and impact to our communities 

through the recreational use of marijuana; and 

 

WHEREAS, Livingston County recognizes the need to educate all sectors of our community regarding the 

dangers of non-medical marijuana use; and 

 

WHEREAS, marijuana is now the number one reason kids enter treatment for substance abuse – more than 

alcohol, cocaine, heroin, meth, ecstasy, and other drugs combines; and 

 

WHEREAS, increased consumption of marijuana would likely lead to higher public health and financial costs 

for society.  Addictive substances like alcohol and tobacco already result in much higher social 

costs than the revenue they generate.  The cost to society of alcohol alone is estimated to be more 

than 15 times the revenue gained by their taxation; and 
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 RESOLUTION NO: # 

 PAGE: 2 

 

 

WHEREAS, marijuana legalization would not eliminate the black market for the drug; and 

 

WHERAS, emergency room admissions for marijuana use now exceed those for heroin and are continuing 

to rise; the link between suicide and marijuana is strong, as are car accidents, including fatal 

crashes. 

 

THEREFORE BE IT RESOLVED that the Livingston County Board of Commissioners is opposed to the 

legalization of marijuana for general use. 

 

BE IT FURTHER RESOLVED that the Livingston County Board of Commissioners encourages others to 

oppose the recreational use of marijuana for general use including the adoption of similar 

resolutions in opposition to the general use of legalization of non-medical marijuana. 

#   #   # 

 
MOVED: 

SECONDED: 

CARRIED: 
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RESOLUTION      NO:  [Title]  

 

LIVINGSTON COUNTY     DATE:  Click here to enter a date. 
 

 

Resolution  Authorizing Entering into a Contract for Investment Advisory Services to the Retirment Plan 

Advisory Committee  

 

WHEREAS,  Resolution 2018-01-005 authorized the creation of a Retirement Advisory Committee to 

ensure that Livingston County meets its fiduciary responsibilities and performs its due 

diligence to ensure the plans that make up the §401(a) Defined Contribution and §457 

Deferred Compensation plans (the “Plans”) are compliant with respect to state and federal 

regulations and that their operation is open and available to those employees participating 

in the two plans; and 

 

WHEREAS,  the County wishes to ensure the Plans’ benefits are competitive with respect to cost, 

investment offerings, plan services; and 

 

WHEREAS,  the County issued a Request for Proposal for Investment Advisor and Consulting Services 

to assist the Retirement Plan Advisory Committee with plan Governance, Investment 

Oversight and Analysis, Fee Analysis, Provider Benchmarking, and other ancillary 

services such as employee education initiatives; and  

 

WHEREAS,  after bid review, interviews of finalists and completion of reference checks the Retirement 

Plan Advisory Committee is making a recommendation to award the contract to Plante 

Moran Financial Advisors at a flat annual fee of $45,000.   

 

WHEREAS,  funding for the contract will be paid for from the Benefit Fund and will require a budget 

amendment to the 2018 Operating Budget.   

 

 

THEREFORE, BE IT RESOLVED that the Livingston County Board of Commissioners hereby 

authorizes entering into a contract with Plante Moran Financial Advisors for Investment 

Advisor and Consulting Services to assist the Retirement Plan Advisory Committee in 

meeting the County’s fiduciary responsibilities. The term of the contract will be for three 

(3) years with the option to renew for an additional two (2) year period at a cost of $45,000 

per year.   

 

BE IT FURTHER RESOLVED that the Livingston County Board of Commissioners authorizes an 

amendment of $45,000 to Fund 677 Benefit Fund Professional Services line item. 
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  RESOLUTION NO:  

  PAGE: 2 

 

BE IT FURTHER RESOLVED that the Chairman of the Livingston County Board of Commissioners 

is hereby authorized to sign all forms, assurances, contracts/agreements, and future 

amendments for contract language adjustments related to the above upon review and/or 

preparation of Civil Counsel. 

 

#   #   # 

MOVED:   

SECONDED:   

CARRIED:    
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RESOLUTION      NO:  [Title]  

 

LIVINGSTON COUNTY     DATE:  Click here to enter a date. 
 

 

Resolution to Authorize Acceptance of Bids and Revised Project Cost for a New 911 Central Dispatch 

Facility - Administration 

 

WHEREAS, Resolution 2018-03-049 authorized moving forward with the construction of a new 

facility for Central Dispatch and entering into a contract with JS Vig for the construction 

of that facility; and  

 

WHEREAS,  the Construction Manager, JS Vig, issued requests for proposals for the construction of 

the facility, obtained bids from subcontractors and delivered the bids and award selections 

to the architect as required in the contract; and 

 

WHEREAS,  based on the recommended awarded bids the final project costs came in slightly higher 

than the original projected amount of $6.3 million; and  

 

WHEREAS,  there is sufficient funding for this project in the 911 Central Dispatch Reserves to cover 

the full project costs.    

 

 

THEREFORE, BE IT RESOLVED that the Livingston County Board of Commissioners hereby 

accepts the bids as recommended by the Construction Manager, JS Vig and supported by 

the Architect, Lindhout & Associates, for a cost of construction of $5,444,173, and a 

revised overall probable project cost of $6.5 million, which includes architectural fees, 

municipal and utility fees, Information Technology costs, and other miscellaneous costs 

to be paid directly by the County.  

 

BE IT FURTHER RESOLVED that the Livingston County Board of Commissioners authorizes the 

Construction Committee the authority to expend funds as necessary for the construction 

of a new Central Dispatch Facility up to the project cost of $6.5 million.  

 

BE IT FURTHER RESOLVED that the Chairman of the Livingston County Board of Commissioners 

is hereby authorized to sign all forms, assurances, contracts/agreements, and future 

amendments for contract language adjustments related to the above upon review and/or 

preparation of Civil Counsel. 

#   #   # 

MOVED: 

SECONDED: 

CARRIED:  
 

Agenda 25 of 42



Agenda 26 of 42



6/8/2018

If contract and mastersheet are in conflict, the mastersheet prevails.

CSI # Description Final Bid Contractor Notes
02 00 00 EXISTING CONDITIONS - PHASE I
02 41 00 Site Demolition in 31 10 00

Utilities Removal in 31 10 00
02 00 00 EXISTING CONDITIONS - PHASE II
02 41 00 Building Demolition 30,000$              Joe Raica Cost for all contaminated material removal by owner

Building Asbestos Remediation 15,100$              BDS Environmental
Site Demolition in 31 10 00

03 00 00 CONCRETE - PHASE I
03 30 00 Cast-in-Place Concrete - Flatwork 143,925$             Leo's Concrete

Cast-in-Place Concrete - Footings 141,245$             Novi Wall
03 00 00 CONCRETE - PHASE II

Cast-in-Place Concrete - Flatwork 37,535$              Leo's Concrete
04 00 00 MASONRY
04 20 00 Unit Masonry 549,900$             Brickman
05 00 00 METALS
05 10 00 Structural Metal Framing 237,000$             S&G Fabricators
05 50 00 Metal Fabrication in other trades
06 00 00 WOOD, PLASTICS, & COMPOSITES
06 10 00 Rough Carpentry in 09 20 00
06 40 00 Architectural Woodwork 70,750$              Browndog
07 00 00 THERMAL/MOISTURE PROTECTION
07 10 00 Dampproofing and Waterproofing 21,000$              RAM Construction
07 20 00 Sprayed on Insulation over Burnished Block in 09 20 00
07 40 00 Architectural Metal Panels 154,468$             CEI Composites
07 50 00 Membrane Roofing 153,800$             Butcher & Butcher
07 80 00 Firestopping 2,500$                JS Vig
07 81 00 Spray Applied Fireproofing 2,700$                Harnish
07 90 00 Caulking 4,000$                RAM Construction
08 00 00 OPENINGS
08 10 00 Doors and Frames and Hardware 145,472$             FBH
08 40 00 Entrances and Storefronts 138,000$             EGD Glass & Door Pending US Bullet Proof approval
08 74 00 Access Control Hardware in 28 10 00
08 88 56 Ballistics-Resistant Glazing in 08 40 00
09 00 00 FINISHES
09 20 00 Drywall and Metal Studs 400,074$             HATCo
09 30 00 Tile 32,215$              Shores Tile
09 61 00 Floor Prep -$                   

Floor Testing (RH Test) in 09 68 00
09 65 00 Resilient Flooring in 09 68 00
09 68 00 Carpet Tile and Base 42,446$              Conventional Based on Shaw Overlay or comparable Interface product
09 69 00 Access Flooring; Dispatch 48,700$              Data Supplies
09 91 00 Painting 22,858$              G&T Commercial
10 00 00 SPECIALTIES
10 11 16 Markerboards 1,104$                BAC
10 11 20 Projector Screen 5,960$                Prog. Plumb. Supply
10 14 00 Signage -$                   

Building Address Sign on Gate -$                   
Key/Knox Box on Gate -$                   

10 21 13 Toilet Compartments 4,350$                Prog. Plumb. Supply
10 22 39 Motorized Folding Panel Partition -$                   
10 26 13 Corner Guards in 09 20 00
10 44 00 Fire Extinguishers and Cabinets 1,170$                Prog. Plumb. Supply
10 51 13 Lockers 10,035$              Shelving, Inc.
10 51 13 Benches in 09 20 00
10 80 00 Toilet Accessories 1,680$                Prog. Plumb. Supply
11 00 00 EQUIPMENT
11 31 00 Residential Appliances -$                   By owner
12 00 00 FURNISHINGS
12 20 00 Motorized Window Treatments 6,357$                Sheer Shop

Manual Window Treatments -$                   Not in scope
21 00 00 FIRE SUPRESSION
21 10 00 Fire Protection; Wet System 44,937$              Phantom

Fire Protection; FM-200 system not in scope Removed from scope
22 00 00 PLUMBING
22 10 00 Plumbing 114,400$             GF Wilbur
23 00 00 HVAC
23 30 00 HVAC Air Distribution 226,630$             WM Floyd New units to be used for temporary heat
26 00 00 ELECTRICAL
26 10 00 Electrical 903,150$             Crampton
27 00 00 COMMUNICATIONS
27 10 00 Communications in 26 10 00 Crampton
28 00 00 ELECTRONIC SAFETY AND SECURITY
28 10 00 Access Control & Intrusion Detection in 27 10 00 Crampton
28 31 00 Fire Detection and Alarm in 26 10 00 Crampton
31 00 00 EARTHWORK - PHASE I
31 10 00 Site Excavation 365,345$             Joe Raica Cost for all contaminated material removal by owner - Cut existing material to acceptable soils in lieu of 

design (accepted by structural engineer)
31 00 00 EARTHWORK - PHASE II

Soil Erosion and Sedimentation Control in 31 10 00 Joe Raica
32 00 00 EXTERIOR IMPROVEMENTS
32 12 00 Asphalt Paving (Phase I) 63,385$              Nagle

Asphalt Paving (Phase II) 48,805$              Nagle
32 31 00 Fences and Gates (Phase I) 87,013$              Future Fence

Fences and Gates (Phase II) in 32 31 00 Future Fence
Perimeter Fence 4,000$                JS Vig Allowance

32 32 00 Concrete Retaining Walls in footings Novi Wall
32 90 00 Landscaping and Topsoil 87,867$              World Class
33 00 00 UTILITIES

Utilities in 31 10 00
00 00 00 PROCUREMENT & CONTRACTING 
00 31 46 Permits See below
00 61 13 Performance and Payment Bond See below
00 73 16 Insurance: GL and WC See below
01 00 00 GENERAL REQUIREMENTS
01 20 00 Project Manager and PE 82,340$              Lump Sum
01 21 00 Supervision 192,640$             Lump Sum

General Labor 50,000$              Lump Sum
Safety 8,440$                Lump Sum
Blue Prints 2,500$                Lump Sum
LEED Certification -$                   Not included
Winter Conditions -$                   Not Included

01 51 36 Trailer/Sanitary/Water/IT (Temporary) 10,000$              
01 55 13 Temporary Access Roads -$                   Use existing drive
01 56 00 Rentals and Misc. Materials 40,000$              
01 57 13 Temporary Erosion and Sediment Control in 31 10 02

Security 5,000$                Allowance; does not include perimeter fence around entire site
01 58 13 Site Project Signage and Barricades 2,000$                
01 71 23 Site Survey and Layout (primary) 20,000$              Owner to provide benchmark
01 74 00 Dumpsters 12,000$              
01 80 00 Final Project Clean 5,000$                

Subtotal 4,799,796$     
4.5% Contractor Fee 215,991$        
Preconstruction Fee 12,000$         

0.8% Insurance 38,398$         
1% Performance and Payment Bond 47,998$         

Building Permit 70,000$         Allowance
Builders Risk -$              Paid for by owner

Testing and Inspecting Services 20,000$         Allowance
Municiple Fees -$              Paid for by owner

Franchised Utilities (Gas and Electric) -$              Paid for by owner
Temporary Electricity and Gas -$              Paid for by owner

5% Project Contingency 239,990$        
Signage -$              Paid for by owner

FFE -$              By owner
Total 5,444,173$  

Livingston County 911 Dispatch Center - Mastersheet
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ID Task 
Mode

Task Name Duration Start Finish

1 DESIGN/DEVELOPMENT/AWARD/FINANCAL
APPROVALS

41 days? Mon 
4/23/18

Mon 
6/18/18

2 PLAN REVIEW AND PERMIT 
APPROVAL

20 days Mon 6/4/18 Fri 6/29/18

3 NOTICE TO PROCEED 8 days Thu 6/14/18 Mon 6/25/18
5 PHASE 1 CONSTRUCTION 298 days Mon 6/25/18Wed 8/14/19
6 NOTIFICATION - 

CONSTRUCTION BEGINS
1 day Mon 

6/25/18
Mon 
6/25/18

7 MOBILIZE 5 days Mon 7/2/18 Fri 7/6/18
8 SITEWORK 293 days Mon 7/2/18 Wed 8/14/19
9 SITE DEMOLITION 25 days Mon 7/2/18 Fri 8/3/18

10 UTILITY LOCATE AND 
MAKE SITE SAFE FOR 
DEMO

2 days Thu 7/5/18 Fri 7/6/18

11 GROUND BREAKING 
CEREMONY

1 day Fri 7/13/18 Fri 7/13/18

12 REMOVE MISC. ITEMS, 
CONCRETE, CURB & 
GUTTER 

5 days Mon 7/9/18 Fri 7/13/18

14 INSTALL SESC & TREE 
PROTECTION

5 days Mon 7/2/18 Fri 7/6/18

13 STRIP TOPSOIL & MASS 
GRADE SITE

15 days Mon 
7/16/18

Fri 8/3/18

15 REMOVE CB 37, 63, & 
MH 34 & ASSOC. PIPING

5 days Mon 
7/16/18

Fri 7/20/18

16 SALVAGE EXISTING LIGHTING5 days Mon 7/16/18Fri 7/20/18
17 SITE UTILITIES & IMPROVEMENTS278 days Mon 7/23/18Wed 8/14/19
18 EXCAVATE 

PRE-TREATMENT 
FOREBAY

5 days Mon 
7/23/18

Fri 7/27/18

19 EXCAVATE AND SET 
STORM CATCH BASINS & 
ASSOC. PIPING

15 days Mon 
7/23/18

Fri 8/10/18

20 PERFORM LIVE TAPS FOR 
WATER LEADS

5 days Mon 
8/13/18

Fri 8/17/18

21 EXCAVATE & INSTALL 
UNDERGROUND 
ELECTRICAL PRIMARY 

10 days Mon 
8/20/18

Fri 8/31/18

23 INSTALL CONCRETE CURB
& GUTTER

15 days Mon 9/3/18 Fri 9/21/18

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct
2nd Quarter 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter 3rd Quarter

Task

Split

Milestone

Summary

Project Summary

External Tasks

External Milestone

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

Deadline

Critical

Critical Split

Progress

LIVINGSTON COUNTY 911 - NEW CENTRAL DISPATCH
HOWELL, MICHIGAN

PRELIMINARY CONSTRUCTION PROJECT SCHEDULE

Page 1
PRELIMINARY CONSTRUCTION SCHEDULE

Fri 6/8/18

Project: 911 BID SCHEDULE DATED
Date: Fri 6/8/18

Agenda 28 of 42



Agenda 29 of 42



Agenda 30 of 42



ID Task 
Mode

Task Name Duration Start Finish

22 EXCAVATE & INSTALL 
REMAINING SITE 
UTILITIES (DATA, 
TELECOM, ETC)

10 days Mon 
9/24/18

Fri 10/5/18

24 INSTALL OUTDOOR 
LIGHTING SYSTEMS

15 days Mon 
9/24/18

Fri 10/12/18

28 INSTALL HMA BASE COAT
PAVEMENT

5 days Mon 
11/5/18

Fri 11/9/18

29 INSTALL PERIMETER 
FENCING AND GATES

15 days Mon 
11/12/18

Fri 11/30/18

27 INSTALL GATE OPERATOR 5 days Mon 12/3/18Fri 12/7/18
26 FORM, REBAR, AND 

PLACE CONCRETE 
PLANTERS

10 days Thu 6/20/19 Wed 7/3/19

25 INSTALL HMA TOP COAT 
PAVEMENT

10 days Thu 8/1/19 Wed 
8/14/19

4 SUBMITTAL REVIEWS & APPROVALS90 days Tue 6/26/18 Mon 10/29/18
30 BUILDING ENVELOPE 228 days Mon 8/6/18 Wed 6/19/19
31 FOUNDATIONS & SLAB ON GRADE65 days Mon 8/6/18 Fri 11/2/18
32 EXCAVATE BUILDING 

FOUNDATIONS
5 days Mon 8/6/18 Fri 8/10/18

33 FORM, REBAR, AND PLACE 
CONCRETE FOUNDATIONS

10 days Mon 
8/13/18

Fri 8/24/18

34 EXCAVATE, FORM, REBAR, 
AND PLACE PIER 
FOUNDATIONS

2 days Mon 
8/27/18

Tue 8/28/18

35 PLACE AND COMPACT 
GRANULAR FILL FOR SLAB 
ON GRADE

5 days Mon 
10/15/18

Fri 10/19/18

36 INSTALL UNDERSLAB MEP 
UTILITIES

15 days Mon 
10/15/18

Fri 11/2/18

37 INSTALL VAPOR BARRIER 3 days Mon 10/22/18Wed 10/24/18
38 PLACE CONCRETE SLAB ON 

GRADE
5 days Thu 

10/25/18
Wed 
10/31/18

39 STRUCTURAL STEEL 98 days Mon 8/27/18Wed 1/9/19
40 INSTALL 12 CMU MASONRY 

BURNISHED BLOCK
30 days Mon 

8/27/18
Fri 10/5/18

41 ERECT STRUCTURAL STEEL 15 days Mon 9/24/18Fri 10/12/18

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct
2nd Quarter 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter 3rd Quarter

Task

Split

Milestone

Summary

Project Summary

External Tasks

External Milestone

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

Deadline

Critical

Critical Split

Progress

LIVINGSTON COUNTY 911 - NEW CENTRAL DISPATCH
HOWELL, MICHIGAN

PRELIMINARY CONSTRUCTION PROJECT SCHEDULE

Page 2
PRELIMINARY CONSTRUCTION SCHEDULE

Fri 6/8/18

Project: 911 BID SCHEDULE DATED
Date: Fri 6/8/18

Agenda 31 of 42



Agenda 32 of 42



Agenda 33 of 42



ID Task 
Mode

Task Name Duration Start Finish

48 INSTALL GENERATOR 
ENCLOSURE AND 
ASSOCIATED GATE

15 days Mon 
10/8/18

Fri 10/26/18

42 PATCH & INFILL CMU BEAM 
POCKETS

2 days Mon 
10/15/18

Tue 
10/16/18

43 PLACE CONCRETE SLAB ON 
METAL ROOF DECK

10 days Thu 11/1/18 Wed 
11/14/18

47 INSTALL 4'' BLOCK VENEER 10 days Thu 11/15/18Wed 11/28/18
45 INSTALL WINDOW GLAZING 15 days Thu 11/29/18Wed 12/19/18
46 INSTALL 3'' INSULATED 

METAL PANEL SYSTEM
20 days Thu 

11/29/18
Wed 
12/26/18

44 INSTALL ROOFING AND 
ASSOCIATED WALKWAYS

20 days Thu 
12/13/18

Wed 1/9/19

49 INTERIOR FIT-OUT 155 days Thu 11/15/18Wed 6/19/19
50 ROUGH FRAME INTERIOR WALLS15 days Thu 11/15/18Wed 12/5/18
52 INSTALL MEP IN-WALL 

ROUGH-IN
20 days Thu 12/6/18 Wed 1/2/19

54 PLACE INTERIOR CONCRETE 
EQUIPMENT PADS

5 days Thu 12/6/18 Wed 
12/12/18

51 HANG, TAPE, AND FINISH 
DRYWALL

40 days Thu 1/3/19 Wed 
2/27/19

73 SET RTU 1-4 5 days Thu 1/10/19 Wed 1/16/19
85 INSTALL LIGHTING 

PROTECTION AT ROOF
10 days Thu 1/10/19 Wed 

1/23/19
53 INSTALL OVERHEAD MEP 

ROUGH-IN
20 days Thu 2/28/19 Wed 

3/27/19
56 INSTALL D/F/H 10 days Thu 2/28/19 Wed 3/13/19
63 INSTALL ALUMINUM 

STOREFRONT SYSTEM
5 days Thu 2/28/19 Wed 3/6/19

65 PRIME PAINT 7 days Thu 2/28/19 Fri 3/8/19
55 INSTALL 

MILLWORK/CABINETRY/SOLID
SURFACE FINISHES/ETC.

15 days Mon 
3/11/19

Fri 3/29/19

60 INSTALL ACCESS FLOORING 
SYSTEM (RECEIVES CARPET 
TILE)

15 days Mon 
3/11/19

Fri 3/29/19

62 INSTALL SUSPENDED 
SOUND ABSORBTION 
PANELS

10 days Mon 
3/11/19

Fri 3/22/19
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ID Task 
Mode

Task Name Duration Start Finish

70 INSTALL ELECTRIC WATER 
HEATER & ASSOCIATED 
PIPE/WIRE

3 days Thu 3/28/19 Mon 4/1/19

71 INSTALL GAS WATER 
HEATER & ASSOCIATED 
PIPING

3 days Thu 3/28/19 Mon 4/1/19

72 INSTALL DOMESTIC WATER 
HEATER RECIRC. PUMP

3 days Thu 3/28/19 Mon 4/1/19

74 CONNECT UTILITIES TO RTU'S 1-410 days Thu 3/28/19 Wed 4/10/19
75 INSTALL DUCTLESS PLIT 

UNITS & CONNECT 
ASSOCIATED PIPE/WIRE

3 days Thu 3/28/19 Mon 4/1/19

76 INSTALL ELECTRIC HEATERS 
& ASSOC. WIRE

4 days Thu 3/28/19 Tue 4/2/19

77 INSTALL ELECTRIC DUCT 
HEATERS

3 days Thu 3/28/19 Mon 4/1/19

78 INSTALL EXHAUST FANS 5 days Thu 3/28/19 Wed 4/3/19
79 INSTALL ELECTRIC RADIANT 

CEILING PANELS AND 
ASSOC. WIRE

3 days Thu 3/28/19 Mon 4/1/19

80 INSTALL KITCHEN HOOD & 
ASSOCIATED MEP UTILITIES

7 days Thu 3/28/19 Fri 4/5/19

83 BRING POWER TO 
PRE-ACTION SYSTEM

3 days Thu 3/28/19 Mon 4/1/19

84 BRING POWER TO MECH. 
EQUIPMENT

10 days Thu 3/28/19 Wed 
4/10/19

69 INSTALL PLUMBING 
FIXTURES AND TRIMS

5 days Mon 4/1/19 Fri 4/5/19

67 INSTALL CEILING GRID/TILE 20 days Thu 4/11/19 Wed 5/8/19
58 INSTALL CERAMIC TILE 

FLOORING (LOBBY, MENS, 
WOMENS, LOCKER ROOM)

15 days Thu 5/9/19 Wed 
5/29/19

68 INSTALL CEILING MTD. DEVICES.5 days Thu 5/9/19 Wed 5/15/19
81 INSTALL INDOOR LIGHTING 

SYSTEMS
10 days Thu 5/9/19 Wed 

5/22/19
66 FINISH PAINT 10 days Thu 5/16/19 Wed 5/29/19
64 INSTALL RECESSED ENTRY MATS2 days Tue 5/28/19 Wed 5/29/19
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ID Task 
Mode

Task Name Duration Start Finish

57 INSTALL LOCKER ROOM 
LOCKERS & BENCHES

4 days Thu 5/30/19 Tue 6/4/19

59 INSTALL CARPET TILE ( 
OFFICE CONFERENCE 
ROOMS)

15 days Thu 5/30/19 Wed 
6/19/19

61 INSTALL VCT (KITCHEN,LOUNGE)5 days Thu 5/30/19 Wed 6/5/19
82 INSTALL POWER/DATA DEVICES5 days Thu 5/30/19 Wed 6/5/19
86 PHASE 2 DEMO/CONSTRUCTION 26 days Thu 6/20/19 Thu 7/25/19
87 BUILDING CHANGE OVER - BY 

OWNER
1 day Thu 6/20/19 Thu 6/20/19

88 AIR GAP AND MAKE SAFE FOR 
DEMOLITION

5 days Fri 6/21/19 Thu 6/27/19

89 INSTALL UNDERGROUND UTILITIES5 days Fri 6/28/19 Thu 7/4/19
90 INSTALL PARKING LOT ASPHALT10 days Fri 7/5/19 Thu 7/18/19
91 SITE FENCING 5 days Fri 7/19/19 Thu 7/25/19
92 PUNCHLIST 41 days Thu 6/20/19 Thu 8/15/19
93 INITIAL PUNCHOUT 10 days Thu 6/20/19 Wed 7/3/19
94 FOLLOW-UP PUNCHOUT 5 days Thu 7/4/19 Wed 7/10/19
95 FINAL PUNCHOUT 5 days Fri 7/26/19 Thu 8/1/19
96 PROJECT CLOSEOUT 

DOCUMENTATION
10 days Fri 8/2/19 Thu 8/15/19
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