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CONSTRUCTION COMMITTEE 

MEETING MINUTES 

 

August 20, 2018 

7:00 PM 

304 E. Grand River, Conference Room 4, Howell, MI 48843 

 

Members Present: 

D. Dolan , G. Childs 

  

Members Absent: 

D. Helzerman 

  

1. CALL MEETING TO ORDER 

The meeting was called to order by Commissioner Dolan at 7:00 p.m. 

2. APPROVAL OF MINUTES 

Minutes of meeting dated: August 13, 2018 

Motion to approve the minutes as presented. 

Moved By G. Childs 

Seconded By D. Dolan  

Yes (2): D. Dolan , and G. Childs 

Absent (1): D. Helzerman 

Motion Carried (2-0-1) 

 

3. APPROVAL OF AGENDA 

Motion to approve the Agenda as presented. 

Moved By G. Childs 

Seconded By D. Dolan  

Yes (2): D. Dolan , and G. Childs 

Absent (1): D. Helzerman 

Motion Carried (2-0-1) 
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4. CALL TO THE PUBLIC 

None. 

5. REPORTS 

Commissioner Dolan reported that he went to the Owner's meeting, things are moving along. 

6. ACTION ITEMS 

6.a J.S. Vig Change Order #2 

Remove & Replace Poor Soils:  $124,193.00 

Brad Alvord explained where the soils were located, the problems that it could cause, 

and the resolution for a solid foundation.   

Motion to approve change order. 

Moved By G. Childs 

Seconded By D. Dolan  

Yes (2): D. Dolan , and G. Childs 

Absent (1): D. Helzerman 

Motion Carried (2-0-1) 

 

6.b J.S. Vig Change Order #3 

Locate Existing Utilities:  $11,234.00 

Brad Alvord explained utilities were located, but others were found during excavation. 

Motion to approve change order. 

Moved By G. Childs 

Seconded By D. Dolan  

Yes (2): D. Dolan , and G. Childs 

Absent (1): D. Helzerman 

Motion Carried (2-0-1) 

 

7. NEW BUSINESS 

None. 
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8. ADJOURNMENT 

Motion to adjourn the meeting at 7:12 p.m. 

Moved By G. Childs 

Seconded By D. Dolan  

Yes (2): D. Dolan , and G. Childs 

Absent (1): D. Helzerman 

Motion Carried (2-0-1) 

 

 

 

Respectfully submitted by: 
 
Natalie Hunt, 
Recording Secretary 

Agenda Page 4 of 21



Agenda Page 5 of 21



Agenda Page 6 of 21



MONTHLY INVOICE
Date Aug 01, 2018

Invoice # 2018-0861
Project Name LC 911 - New Central Dispatch

Project No 17114
Please Remit By Aug 31, 2018

Payment Terms 30(days)

Balance Due: $34,510.62

BILL TO

Chad  Chewning
911 Central Dispatch
300 S. Highlander Way
Howell,  MI  48843

Project Description: LC 911 - New Central Dispatch
July, 2018 work included: completion of bidding pahse, contract coordination, and start of construction administration that includes 
submittals, RFI's and attendance at multiple on-site meetings. 

This invoice includes printing costs for re-submittal.

Fee Summary Previously Invoiced Current Invoice Remaining
Stipulated % phase 

Completed
Amount Billed Value of 

Completed
Amount 

remaining%
% 

complete 

$20,960.07 $20,588.75 $371.32 $0.00 100.00% 7.00%  98.23%01 Schematic Design

$44,914.43 $44,118.75 $795.68 $0.00 100.00% 15.00%  98.23%02 Design Development

$149,714.76 $146,873.80 $0.00 $2,840.96 0.00% 50.00%  98.10%03 Construction Documents

$14,971.48 $14,706.25 $265.23 $0.00 100.00% 5.00%  98.23%04 Bidding Administration

$68,868.79 $0.00 $11,019.01 $57,849.78 16.00% 23.00%  0.00%05 Construction Administration

$12,451.24 $60,690.73$299,429.52 $226,287.55 100.00%  75.57%  4.16%

Construction Cost
Fee Percentage

Total Fee Amount
 5.50%

$5,444,173.00

$299,429.52

Invoice Total: $12,451.24

$149,457.15Previous Balance:
$127,397.77Payments Received:

$34,510.62Account Balance:

Please make payments to Lindhout Associates.
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