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FINANCE COMMITTEE 

MEETING MINUTES 

 

August 29, 2018 

7:30 a.m. 

304 E. Grand River, Board Chambers, Howell MI 48843 

 

Members Present: 

C. Griffith, D. Helzerman, K. Lawrence , W. Green , D. Parker, R. Bezotte, D. Dolan 

Members Absent: 

D. Domas, G. Childs 

 

1. CALL MEETING TO ORDER 

The meeting was called to order by Comm. Carol Griffith at 7:30 a.m. 

2. ROLL CALL 

Indicated the presence of a quorum. 

3. APPROVAL OF MINUTES 

Meeting minutes dated: August 15, 2018 

Motion to approve the minutes as presented. 

Moved by: K. Lawrence  

Seconded by: R. Bezotte 

Yes (7): C. Griffith, K. Lawrence , W. Green , D. Helzerman, D. Parker, R. Bezotte, and D. Dolan 

Absent (0): D. Domas, and G. Childs 

Motion Carried (7-0-2) 

 

4. TABLED ITEMS FROM PREVIOUS MEETINGS 

None. 

5. APPROVAL OF AGENDA 

Motion to approve the Agenda as presented. 

Moved by: R. Bezotte 

Seconded by: W. Green  
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Yes (7): C. Griffith, K. Lawrence , W. Green , D. Helzerman, D. Parker, R. Bezotte, and D. Dolan 

Absent (0): D. Domas, and G. Childs 

Motion Carried (7-0-2) 

 

6. CALL TO THE PUBLIC 

None. 

7. REPORTS 

7.1 General Fund and Delinquent Tax Fund Balances - PFM 

Ken Hinton gave a brief explanation of this report and introduced Nate Watson of PFM.   

Nate Watson explained that they were tasked with reviewing the General Fund, 

focusing to keep a positive cash flow and maintain Aaa Rating.  Reviewed revenues, cash 

flow and cash balance analysis, and answered questions from the Committee. 

Nate Watson reviewed the Delinquent Tax Revolving Fund structure. 

Discussed PFM recommendations.  

7.2 Medical Examiner Annual Report 

Jeff Boyd introduced Dr. Jensen, Medical Examiner.  Dr. Jenson reviewed statistics 

regarding deaths and number of autopsies performed.  Drug related deaths, including 

alcohol, increased from 21 in 2016 to 32 in 2017.   Dr. Jensen stated that Livingston 

County has more mixed drug deaths; combinations of fentanyl and heroin, and fentanyl 

and cocaine.  Reviewed cremation rates. Dr. Jensen explained that the State is moving 

to an electronic death certificate.  It was noted that in this year pedestrian and 

motorcycle accidents are rising.  

7.3 Equalization Annual Report 

Sue Bostwick, Equalization Director, presented information regarding Equalization 

activities for 2018.  Pending legislation involving property taxes was reviewed and Sue 

requested support from Commissioners regarding certain pending legislation to 

maintain stable revenue.  

8. RESOLUTIONS FOR CONSIDERATION 

8.1 Circuit Court 

Resolution Authorizing a Contract Award to Tower Pinkster Titus Associates, Inc. DBA: 

TowerPinkster to Provide Consulting Services to Conduct a Judicial Center Needs 

Assessment and Facility Design Plan 
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Roberta Sacharski presented the resolution. 

Discussion. 

Recommend Motion to the Board of Commissioners. 

Moved by: K. Lawrence  

Seconded by: W. Green  

Yes (7): C. Griffith, K. Lawrence , W. Green , D. Helzerman, D. Parker, R. Bezotte, and D. Dolan 

Absent (0): D. Domas, and G. Childs 

Motion Carried (7-0-2) 

 

8.2 Court Central Services 

Resolution Authorizing an Agreement between Veterans’ Services and Circuit Court to 

Provide a Veterans Court Coordinator 

Sara Applegate and Hon. Carol Sue Reader presented the resolution. 

Discussion. 

Recommend Motion to the Board of Commissioners. 

Moved by: W. Green  

Seconded by: D. Dolan  

Yes (7): C. Griffith, K. Lawrence , W. Green , D. Helzerman, D. Parker, R. Bezotte, and D. Dolan 

Absent (0): D. Domas, and G. Childs 

Motion Carried (7-0-2) 

8.3 Sheriff 

Resolution Authorizing the Michigan Office of Highway Safety Planning 2019 Secondary 

Road Patrol and Traffic Accident Prevention Program Grant 

Recommend Motion to the Board of Commissioners. 

Moved by: D. Parker 

Seconded by: D. Dolan  

Yes (7): C. Griffith, K. Lawrence , W. Green , D. Helzerman, D. Parker, R. Bezotte, and D. Dolan 

Absent (0): D. Domas, and G. Childs 

Motion Carried (7-0-2) 
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8.4 Sheriff 

Resolution Amending Resolution 2017-11-202 Authorizing the Sheriff Storage Facility 

Project 

Recommend Motion to the Board of Commissioners. 

Moved by: K. Lawrence  

Seconded by: R. Bezotte 

Yes (7): C. Griffith, K. Lawrence , W. Green , D. Helzerman, D. Parker, R. Bezotte, and D. Dolan 

Absent (0): D. Domas, and G. Childs 

Motion Carried (7-0-2) 

 

8.5 Human Resources 

Resolution to Approve Contract with the Cigna for Life, Short- and Long-Term Disability 

Insurances and Select Employee Voluntary Benefits 

Recommend Motion to the Board of Commissioners. 

Moved by: R. Bezotte 

Seconded by: W. Green  

Yes (7): C. Griffith, K. Lawrence , W. Green , D. Helzerman, D. Parker, R. Bezotte, and D. Dolan 

Absent (0): D. Domas, and G. Childs 

Motion Carried (7-0-2) 

8.6 Human Resources 

Resolution to Certify Officer and Employee Delegates to the 2018 Municipal Employees’ 

Retirement System Annual Conference 

Recommend Motion to the Board of Commissioners. 

Moved by: R. Bezotte 

Seconded by: D. Helzerman 

Yes (7): C. Griffith, K. Lawrence , W. Green , D. Helzerman, D. Parker, R. Bezotte, and D. Dolan 

Absent (0): D. Domas, and G. Childs 

Motion Carried (7-0-2) 

 

Agenda Page 6 of 123



 

 5 

8.7 Human Resources 

Resolution to Approve Agreement with Nationwide for Voluntary Employee Paid Pet 

Insurance 

Recommend Motion to the Board of Commissioners. 

Moved by: D. Parker 

Seconded by: R. Bezotte 

Yes (7): C. Griffith, K. Lawrence , W. Green , D. Helzerman, D. Parker, R. Bezotte, and D. Dolan 

Absent (0): D. Domas, and G. Childs 

Motion Carried (7-0-2) 

8.8 DPW / Solid Waste 

Resolution Authorizing Solid Waste Challenge Grant Project Agreement with Brighton 

Charter Township and Release of Funds 

8.9 DPW / Solid Waste 

Resolution Authorizing Solid Waste Challenge Grant Project Agreement with Hamburg 

Township and Release of Funds 

8.10 DPW / Solid Waste 

Resolution Authorizing Solid Waste Challenge Grant Project Agreement with Hartland 

Township and Release of Funds 

8.11 DPW / Solid Waste 

Resolution Authorizing Solid Waste Challenge Grant Project Agreement with Marion 

Township and Release of Funds 

8.12 DPW / Solid Waste 

Resolution Authorizing Solid Waste Challenge Grant Project Agreement with Oceola 

Township and Release of Funds 

Recommend Motion of Agenda Items 8.8 through 8.12 to the Board of Commissioners. 

Moved by: D. Parker 

Seconded by: R. Bezotte 

Yes (7): C. Griffith, K. Lawrence , W. Green , D. Helzerman, D. Parker, R. Bezotte, and D. Dolan 

Absent (0): D. Domas, and G. Childs 

Motion Carried (7-0-2) 
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8.13 L.E.T.S. 

Resolution Authorizing MDOT Contract, Budget Amendment, and Capital Expenditure 

for the Purchase of Two Replacement Buses 

Recommend Motion to the Board of Commissioners. 

Moved by: R. Bezotte 

Seconded by: D. Helzerman 

Yes (7): C. Griffith, K. Lawrence , W. Green , D. Helzerman, D. Parker, R. Bezotte, and D. Dolan 

Absent (0): D. Domas, and G. Childs 

Motion Carried (7-0-2) 

 

9. CLAIMS 

Miscellaneous Claims Dated: August 29, 2018 

Recommend Motion to the Board of Commissioners. 

Moved by: K. Lawrence  

Seconded by: D. Helzerman 

Yes (7): C. Griffith, K. Lawrence , W. Green , D. Helzerman, D. Parker, R. Bezotte, and D. Dolan 

Absent (0): D. Domas, and G. Childs 

Motion Carried (7-0-2) 

 

10. PREAUTHORIZED 

Computer Print-out Dated: August 16 through August 29, 2018 

Recommend Motion to the Board of Commissioners. 

Moved by: R. Bezotte 

Seconded by: W. Green  

Yes (7): C. Griffith, K. Lawrence , W. Green , D. Helzerman, D. Parker, R. Bezotte, and D. Dolan 

Absent (0): D. Domas, and G. Childs 

Motion Carried (7-0-2) 

 

11. CALL TO THE PUBLIC 

None. 
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12. ADJOURNMENT 

Motion to adjourn the meeting at 9:29 a.m. 

Moved by: D. Helzerman 

Seconded by: D. Dolan  

Yes (7): C. Griffith, K. Lawrence , W. Green , D. Helzerman, D. Parker, R. Bezotte, and D. Dolan 

Absent (0): D. Domas, and G. Childs 

Motion Carried (7-0-2) 

 

 

 
Respectfully submitted by: 
 
Natalie Hunt, 
Recording Secretary 
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RESOLUTION      NO:  [Title]  

 

LIVINGSTON COUNTY     DATE:  Click here to enter a date. 
 

 

Resolution Authorizing 2019 Memorandum of Understanding on Cash Match 

funding for Behavioral Health Managed Care Services – Juvenile Court 

 

WHEREAS, Livingston County Community Mental Health Authority, Livingston County Department of 

Human Services, Livingston County Health Department, the Substance Abuse Coordinating 

Agency and the 44th Circuit Court, Family Division-Juvenile Unit have agreed to enter into a local 

collaborative venture to provide comprehensive behavioral health managed care services for 

specific children who are residents of Livingston County and who meet the enrollment criteria 

for said services; and 

 

WHEREAS, this joint pooling of resources is a recognized approach to funding programs to meet the 

community identified needs that would otherwise not be possible on an individual agency basis; 

and  

  

WHEREAS, the parties in conjunction with the Livingston County Human Services Collaborative Body have 

a proven track record in the delivery of integrated human services through community wide                          

collaborative projects; and 

 

WHEREAS, the Court’s portion of the funding is available through the Child Care Fund budget. 

 

THEREFORE BE IT RESOLVED THEREFORE BE IT RESOLVED that the Livingston County Board of 

Commissioners hereby authorizes entering into a Memorandum of Understanding with the 

Livingston County Community Mental Health Service Board for the delivery of behavioral health 

services at a total cost to Livingston County of $248,000.00 for the period of October 1, 2018, 

through September 30, 2019, one-half of which is eligible for reimbursement by the State of 

Michigan Child Care Fund.  In addition, Substance Abuse Coordinating agency funds of 

$40,000.00 and $5,000.00 from Livingston County Department of Public Health are being 

donated to the Child Care Fund for the Wraparound program. 

BE IT FURTHER RESOLVED that match funding be taken from the following accounts after October 1, 2018, 

as billed by Livingston County Community Mental Health and after entry of said resolution: 

FUND NO. NAME MATCH FUNDING 

#292 
LIVINGSTON COUNTY CHILD CARE FUND 2018/2019 
[Juvenile Unit / Family Division / 44th Circuit Court] 

$208,000.00 

#292 
LIVINGSTON COUNTY CHILD CARE FUND 2018/2019 
[Department of Human Services Child Care Budget]   

$40,000.00 

    TOTAL FUNDS:     $248,000.00 
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  RESOLUTION NO:  

  PAGE: 2 

 

BE IT FURTHER RESOLVED that the Chairman of the Livingston County Board of Commissioners is  

authorized to sign all forms, assurances, contracts/agreements, renewals and future amendments 

for monetary and contract language adjustments related to the above upon review and/or 

preparation of Civil Counsel. 

#   #   # 

MOVED: 

SECONDED: 

CARRIED:  
 

Agenda Page 91 of 123



 

 

 

 

 

Memorandum 

To: Livingston County Board of Commissioners 

From: Roberta Sacharski, Circuit & Probate Administrator  

Date: 9/4/2018 

Re: Resolution authorizing 2019 Memorandum of Understanding on 

Cash Match Funding for Behavior Health Managed Care Service 

(Wraparound) 

 

The 44th Circuit Court – Family Division continues to utilize the Wraparound Program to 

provide comprehensive behavioral health managed care services for youth of Livingston County.  

Wraparound is a collaboration with Livingston County Community Mental Health, Department 

of Human Services, Health Department, Substance Abuse Coordinating Agency and Livingston 

Educational Service Agency, resulting in a pooling of resources to fund Wraparound. It would 

not be possible to fund Wraparound through individual agencies and it is only through this 

collaboration that this service is available to families in our community.  

 

Wraparound served more than 60 families last year and will continue to service the families of 

Livingston County in 2019.  

 

The fiscal year 2019 program cost is $248,000.00, half of which will be reimbursed by the 

State’s Child Card Fund. As in previous years, the Community Mental Health Partnership of 

Southeast Michigan will contribute $40,000.00 and the Health Department will contribute 

$5,000.00 to offset the Court’s contribution.  

 

If you have any questions regarding this matter, please contact me. 
 

 

LIVINGSTON COUNTY, MICHIGAN 
CIRCUIT COURT – JUVENILE DIVISION 

 

 
204 S. Highlander Way, Howell, MI 48843 
Phone 517-540-7814 Fax 517-546-3731 

Web Site: livgov.com 
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RESOLUTION      NO:  [Title]  

 

LIVINGSTON COUNTY     DATE:  Click here to enter a date. 
 

 

Resolution Authorizing the Sheriff’s Office and the County of Livingston to Apply 

for FY 2019 Byrne Justice Assistance Grant - Sheriff 

 

WHEREAS, the Livingston County Sheriff’s Office wishes to enter an application into the FY2019 Byrne 

Justice Assistance Grant, through the Michigan State Police, under the Technology 

Enhancement Projects section. 

 

WHEREAS,  the purpose of the grant is to acquire funding to make technology enhancements to the Sheriff’s 

Office through the purchase of new equipment and software. 

 

WHEREAS,  the state funding are a one-time funds that do not require any County matching or cash match 

funds.  

 

WHEREAS, the County of Livingston will be applying to receive up to $350,000 in reimbursement funds 

from the State of Michigan, through the Byrne Justice Assistance Grant; and 

 

THEREFORE BE IT RESOLVED that the Livingston County Board of Commissioners hereby approves the 

submission of application with the State of Michigan, for the Byrne Justice Assistance Grant 

wherein Livingston County could receive a maximum of $350,000 in State reimbursement 

funds effective October 1, 2018 through September 30, 2019; and  

 

BE IT FURTHER RESOLVED that the Chair of the Livingston County Board of Commissioners is 

authorized to sign all forms, assurances, contracts, agreements, amendments and support 

documents related to the 2019 Byrne Justice Assistance Grant upon review by Civil Counsel. 

 

#   #   # 

MOVED: 

SECONDED: 

CARRIED:  
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LIVINGSTON COUNTY SHERIFF DEPARTMENT 
150 S. Highlander Way 

Howell, Michigan 48843-2323 

(517) 546-2440 ext. 7983 

csell@livgov.com 

 

 

    

  

 

 

 

 

       DATE:  September 10th, 2018 

 

TO: Livingston County Board of Commissioners 

 

      FROM: Sergeant Chad Sell 

 

RE: 2019 Byrne Justice Assistance Grant  

 

The Livingston County Sheriff’s Office is requesting approval to apply for the FY2019 

Byrne Justice Assistance Grant offered through the Michigan State Police. 

 

Through this competitive grant the Sheriff’s Office may obtain a one-time reimbursement 

of up to $350,000 from the State of Michigan to purchase equipment.  There are no 

matching funds required from the County if the Sheriff’s Office is awarded the grant.  

 

The main purpose of the program is to provide agencies with funding to make purchases 

of equipment that can dramatically improve the ability to investigate, document and solve 

crimes through the use of new technology.   
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TECHNOLOGY ENHANCEMENT PROJECTS 

BYRNE JUSTICE ASSISTANCE GRANT (BYRNE JAG)  
FISCAL YEAR (FY) 2019 

PROGRAM DESCRIPTION 

 

Minimum Award:  $25,000 

Maximum Award: $350,000 

Number of Awards: 11-160 (Dependent upon funding amount requested) 
 

BE SURE TO READ ALL REQUIREMENTS LISTED BELOW.   
Applications that do not adhere to the requirements listed below will not be reviewed or 

awarded. 

 
PROBLEM STATEMENT 

Criminal justice technology has dramatically improved the ability of police, prosecutors, courts, and 
corrections to solve crimes, prosecute criminals, and manage criminal sanctions.  Increased 
demands on resources have created shortfalls for agencies to obtain, upgrade, and/or maintain the 
technology needed for effective, efficient, and equitable improvement.  Failure to implement the 
use of technology has decreased community and criminal justice security and added to increased 
costs for criminal justice.  
 

PROGRAM DESCRIPTION 

The intent of this program area is to assist local communities to improve or maintain local criminal 
justice efforts to effectively address crime.  Projects must demonstrate increased efficiency, safety, 
and cost effectiveness.  Projects involving multiple criminal justice agencies are encouraged and 
will receive priority.  
 

Eligible expenses include, but are not limited to:  digital mapping/global positioning, interoperability, 
cyber-crime, identity theft, predictive analysis, collection and preservation of evidence, live scan 
portable fingerprint scanners, application and program integration to assist with records 
management, reporting systems, use of video, safety enhancements, portable alarms, accident 
and crime scene reconstruction technology, electronic ticket and crash reporting system, and 
computer aided dispatch. 
 

APPLICATION REQUIREMENTS 

To the fullest extent possible, funded projects need to demonstrate evidence-based practices.  
Programs and practices are considered to be evidence-based when their effectiveness has been 
demonstrated by causal evidence (generally obtained through one or more outcome evaluations).  
Causal evidence documents a relationship between an activity or intervention and its intended 
outcome, including measuring the direction and size of a change and the extent to which a change 
may be attributed to the activity or intervention.  Causal evidence depends on the use of scientific 
methods to rule out, to the extent possible, alternative explanations for the documented change.  
 

NOTE:  This is a competitive grant and will be awarded based on merit, demonstrated need, 
data-driven decision making, and performance measures. 
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GOAL, OBJECTIVES, ACTIVITY, AND PERFORMANCE MEASURES 
 

Goal Increase safety, productivity, communication, and efficiency for 
the criminal justice system and the service community.  
 

Objective Time reductions to increase resource allocation, increase operational 
efficiency for system users, and increase community safety.  
 

Activity Develop a plan based on time studies, need, cost comparisons, cost 
savings, increased reliability, and longevity.  
 

Performance 
Measure 

Pre- and post-efficiency comparisons. 
 

 

PREVIOUS GRANT COMPLIANCE 

Application reviews will include scoring on the applicant’s previous compliance with Byrne JAG 
federal and state requirements for timeliness, accuracy, and completeness of reports. 
 

UNIFORM CRIME REPORTING COMPLIANCE 

Applicants and all subcontractors must comply with Michigan Public Act 319 of 1968, as amended. 
This law requires county sheriff’s departments and  city, village, and township police departments 
to submit monthly uniform crime reporting data to the Michigan State Police. 
 

MATCH REQUIREMENT 

There is no match requirement for this program area. 
 

BUDGET DEVIATION ALLOWANCES 

Budget deviation allowances are not permitted.  All budget and programmatic changes will require 
a formal amendment on the Michigan Automatic Grant Information Connection Plus (MAGIC+) 
system. 
 

LOCAL BYRNE JAG APPLICATION REQUIREMENT 

Applicants and any subcontractors who appear on the federal FY 2018 Byrne JAG Allocations List 
are required to have submitted a Byrne JAG application to the Department of Justice.  Applicants 
eligible for direct Byrne JAG awards and who fail apply for those awards for a similar project will 
not be considered for funding under this program.  The FY 2018 Byrne JAG Allocations List is 
available online at  www.bja.gov/programs/jag/18jagallocations.html.  Applications must include a 
written statement detailing any current direct Byrne JAG allocation received by their department 
and a summary of the funded project. 
 

UNALLOWABLE EXPENSES AND ACTIVITIES 

 All travel, including first class or out-of-state travel. 

 Any administrative costs not directly related to the administration of this grant award. 

 Any expenses incurred prior to the date of the contract. 

 Bullet resistant vests. 

 Cellular phones, equipment, and/or related data costs. 

 Compensation to federal employees for travel or consulting fees. 

 Construction costs and/or renovation (including remodeling).  

 Contributions and donations. 

 Costs in applying for this grant (e.g., consultants, grant writers, etc.). 

 Expert witness fees. 
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 Fines and penalties. 

 Food, refreshments, and snacks. 
o Note:  No funding can be used to purchase food and/or beverages for any meeting, conference, 

training, or other event.  Exceptions to this restriction may be made only in cases where such 
sustenance is not otherwise available (e.g., extremely remote areas), or where a special 
presentation at a conference requires a plenary address where there is no other time for 
sustenance to be attained. Such an exception would require prior approval from the Department 
and the U.S. Department of Justice.  This restriction does not apply to water provided at no cost, 
but does apply to any and all other refreshments, regardless of the size or nature of the 
meeting.  Additionally, this restriction does not impact direct payment of per diem amounts to 
individuals in a travel status under your organization’s travel policy. 

 Fundraising and any salaries or expenses associated with fundraising. 

 Honorariums. 

 Indirect costs rates or indirect administrative expenses. 

 Informant fees, rewards or buy money. 

 K9 dogs and horses (including any food and/or supplies relating to the upkeep of law 
enforcement animals). 

 Legal fees. 

 Lobbying or advocacy for particular legislative or administrative reform. 

 Losses from uncollectible bad debts. 

 Management or administrative training, conferences (only pre-approved project related 
training). 

 Management studies or research and development (costs related to evaluation are 
permitted). 

 Memberships and agency dues, unless a specific requirement of the project (prior approval 
required). 

 Military type equipment such as armored vehicles, explosive devices, and other items 
typically associated with the military arsenal. 

 One-time events, prizes, and entertainment (e.g., tours, excursions, amusement parks, 
sporting events). 

 Personnel costs, including law enforcement officers. 

 Promotional items. 

 Purchase of desktop computers. 

 Purchase of land. 

 Purchase of vehicles, vessels, or manned aircraft. 

 Service contracts and training beyond the expiration of the grant award. 

 Weapons, including tasers. 
 

INTEROPERABLE COMMUNICATIONS REQUIREMENTS 

Requested equipment may include radios, pagers, dispatch consoles, and radio infrastructure, 
provided the following requirements are met: 

 Interoperable communications must be P25 standards based. 

 Interoperable communications must be capable of being used with the MPSCS. 

 Funding requests must be for purchase of additional equipment or to replace equipment 
that does not meet P25 standards.  Lifecycle refresh of existing equipment will not be 
considered. 

 

INITIATION OF PROJECT 

All projects must be initiated within 60 days of the date the grant is awarded.   
 

REPORTING REQUIREMENTS 
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If this application is selected for a Byrne JAG award, the requirements below must be met 
throughout the grant period.  Failure to do so may cause your award to be suspended or revoked. 
 

PERFORMANCE/PROGRESS/PERFORMANCE MEASUREMENT TOOL (PMT) REPORTS 

Progress reporting will take place no later than 20 days after the end of each quarter through the 
federal PMT system located at http://www.bjaperformancetools.org.  Quarterly Progress Reports, 
also due no later than 20 days after the end of each quarter, must be submitted and include 
performance on implementation, activity, goals, objectives, and metrics specific to your program 
area.  
  
Quarterly due dates are outlined below: 
 

 January 20, 2019 

 April 20, 2019 

 July 20, 2019 

 October 20, 2019 
 

All Performance/Progress/PMT Reports must be completed through MAGIC+ by the 20th day after 
the end of each quarter.  It is the grantee’s responsibility to become familiar with the requirements 
of the Performance/Progress/PMT Reports, which are contained within the awarded contract. 
 

FINANCIAL STATUS REPORTS (FSR) (REQUEST FOR REIMBURSEMENT) 
This is a reimbursement only grant.  Therefore, all purchases must be made with local funds prior 
to requesting grant reimbursement.  FSRs must be submitted on a monthly basis, no later than 30 
days after the close of each calendar month.  Requests for reimbursement must be submitted for 
the month in which payment was made by your agency.  A final FSR will be filed the month after all 
grant funds are expended.  No further financial reporting is then required.  Otherwise, dates are 
outlined below: 
 

Report Period Report Due Date 

10/1/18 - 10/31/18 11/30/18 

11/1/18 - 11/30/18 12/30/18 

12/1/18 - 12/31/18 1/30/19 

1/1/19 - 1/31/19 2/28/19 

2/1/19 - 2/28/19 3/30/19 

3/1/19 - 3/31/19 4/30/19 

4/1/19 - 4/30/19 5/30/19 

5/1/19 - 5/31/19 6/30/19 

6/1/19 - 6/30/19 7/30/19 

7/1/19 - 7/31/19 8/30/19 

8/1/19 - 8/31/19 9/30/19 

9/1/19 - 9/30/19 10/30/19 

 

The FSR form and instructions for completing the FSR form are contained within MAGIC+.  It is the 
grantee’s responsibility to become familiar with the requirements of the FSR, which are contained 
within the awarded contract. 
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RESOLUTION       NO:   

 

LIVINGSTON COUNTY      DATE:  

 

  

Resolution Authorizing The Creation of Fund 260 as the Indigent Defense Fund 

-  Treasurer 
 

WHEREAS, the State of Michigan’s Department of Treasury has mandated the creation of Fund 260 as 

the “Indigent Defense Fund” in accordance with Public Act 93 of 2013, as amended; and 

 

WHEREAS, the fund shall be a special revenue fund and as such shall be used for the sole purpose of 

recording financial activity related to the delivery of indigent criminal defense services in 

accordance with the MIDC Act; and 

 

WHEREAS, creation of the fund ensures compliance with both the state’s chart of accounts and the 

MIDC Act. 

 

THEREFORE BE IT RESOLVED  that the Livingston County Board of Commissioners hereby 

authorizes the creation of Fund 260 – the Indigent Defense Fund. 

#   #   # 

 
MOVED: 

SECONDED: 

CARRIED: 
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Memorandum 

To: Livingston County Board of Commissioners 

From: Jennifer M. Nash, Treasurer 

Date: September 7, 2018 

Re: RESOLUTION AUTHORIZING THE CREATION OF FUND  

260  - THE INDIGENT DEFENSE FUND  

 

 

In response to the Michigan Indigent Defense Commission (MIDC) Act, Public Act 93 of 2013, 

as amended, the State of Michigan, Department of Treasury has mandated the creation of Fund 

260 as the “Indigent Defense Fund”. 

 

The sole purpose of this fund shall be for recording all revenues and expenses related to the 

delivery of indigent criminal defense services in accordance with the MIDC Act. 

 

Approval of this resolution creates the new fund within our chart of accounts and ensures 

compliance with both the state’s chart of accounts and the MIDC Act. 

 

 

 

 

LIVINGSTON COUNTY, MICHIGAN 

LIVINGSTON COUNTY TREASURER  
 

 
200 E. Grand River 

Howell, MI 48843  
Phone 514-546-7010 Fax 517-545-9638  

Web Site: livingstonlive.org 
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RESOLUTION      NO:  [Title]  

 

LIVINGSTON COUNTY     DATE:  Click here to enter a date. 
 

 

Resolution to Concur with the Livingston County Aeronautical Facilities Board to 

Enter into a Ground Lease Agreement with BWG Aviation, LLC For Airport 

Property at 3800 West Grand River Avenue - Airport 
 

WHEREAS, BWG Aviation, LLC has purchased from Hawk Hollow Farm L.L.C. of Brighton, 

Michigan has purchased the hangar located at 3800 W Grand River at the Livingston 

County Airport; and 

 

WHEREAS, BWG Aviation, LLC has requested a lease agreement with the County as they have 

been operating under the Hawk Hollow Farm L.L.C. lease agreement; and 

 

WHEREAS, the proposed lease will be for a two (2) year term at the current rate for the existing 

lease; and  

 

WHEREAS, the lease agreement in all other aspects is the standard airport lease; and  

 

WHEREAS, the lease rate will be adjusted on an annual basis in accordance with the Consumer Price 

Index.   

THEREFORE BE IT RESOLVED the Livingston County Board of Commissioners concurs with the 

Livingston County Aeronautical Facilities Board to enter into a ground lease agreement 

with BWG Aviation LLC for airport property located at 3800 W. Grand River Avenue. 

BE IT FURTHER RESOLVED that the Chairman of the Livingston County Board of Commissioners is  

authorized to sign all forms, assurances, contracts/agreements, renewals and future amendments 

for monetary and contract language adjustments related to the above upon review and/or 

preparation of Civil Counsel. 

#   #   # 

MOVED: 

SECONDED: 

CARRIED:  
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RESOLUTION      NO:  [Title]  

 

LIVINGSTON COUNTY     DATE:  Click here to enter a date. 
 

 

Resolution to Concur with the Livingston County Aeronautical Facilities Board to 

Enter into a Grant Agreement with the Michigan Department of Transportation to 

Fund Pavement Marking at the Livingston County Airport 

 

WHEREAS, the pavement markings at the Livingston County Airport are in fair to poor condition 

and are faded in many areas; and  

 

WHEREAS, the Michigan Aeronautics Commission has authorized a federal/state/local grant 

agreement to provide funding for this project; and  

 

WHEREAS, the project is expected to begin in the next few weeks; and  

 

WHEREAS, the total amount of the grant agreement is $40,000 and the local share (5%) is $2,000, 

which is available in the airport budget (5810540081900). 

 

THEREFORE BE IT RESOLVED the Livingston County Board of Commissioners concurs with the 

Livingston County Aeronautical Facilities Board to enter into a grant agreement with 

the Michigan Department of Transportation to fund the pavement marking project at the 

Livingston County Airport. 

BE IT FURTHER RESOLVED that the Chairman of the Livingston County Board of Commissioners is  

authorized to sign all forms, assurances, contracts/agreements, renewals and future amendments 

for monetary and contract language adjustments related to the above upon review and/or 

preparation of Civil Counsel. 

#   #   # 

MOVED: 

SECONDED: 

CARRIED:  
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Livingston County 
Human Resources
2017 Annual Report
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Human Resources Staff

Our mission is to be strategic partners with Livingston County departments to help attract,

retain, and inspire top talent and provide outstanding customer service to both internal and

external customers. To promote a quality workforce by focusing on the engagement,

education and empowerment of our most valuable asset, our employees.
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What we do…

• Employee on-boarding and off-

boarding

• Payroll processing

• Benefits management

• Employee relations

• Compliance and leadership 

training

• Labor relations

• Litigation coordination
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2017 Livingston County Staff 

Demographics

51%

49%

Gender

Female - 355 Male - 348

3.4%

96.6%

Race

Non-Minority - 669 Minority - 29

660 657 671
700

600

650

700

750

2014 2015 2016 2017

Total Employees

Total Employees
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2017 Livingston County Staff 

Demographics –

Age of Workforce

1

22

67 68

78
82

87

95
98

65

24
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1
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120

15-19 20-24 25-29 30-34 35-39 40-44 45-49 50-54 55-59 60-64 65-69 70-74 75-79 80-84
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2017 Livingston County Staff 

Demographics-

Proximity to Retirement
Eligible to Retire Now 74

Total Meeting Age 

and Service 

Requirements within 

Next 5 years

154

Departments with Largest 

Percentage Eligible in 5 

years

Planning (67%)

Airport (57%)

Equalization (50%)

Treasurer (44%)

Prosecutor (38%)

Friend of the Court (35%)

L.E.T.S. (34%)

District Court (33%)

Health Dept. (31%)
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Key Turnover Metrics

15%
14% 15%

14%

12% 12%
13%

12%

3%

2%
2% 2%

0%

2%

4%

6%

8%

10%

12%

14%

16%

2014 2015 2016 2017

Overall Turnover Rate Voluntary Turnover Rate Involuntary Turnover Rate
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2017 Livingston County 

Hiring Trends

90

75

113

63

85

43

111

98

73
77

114

9295

41

128

103
123

54

112

101

0

20

40

60

80

100

120

140

# of jobs

posted

Avg. # of

applicants per

job posting

# of new hires # of employees

offboarded

2013 2014 2015 2016 2017

Total Job 

Applicants

2013 – 6,747

2014 – 3,623

2015 – 5,612

2016 – 3,962

2017 – 6,510
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2017 Livingston County Payroll 

Trends

$29 
$32 $33 $34 $35.5 

0

0.5

1

1.5

2

2.5

3

3.5

$0

$5

$10

$15

$20

$25

$30

$35

$40

2013 2014 2015 2016 2017

Annual Payroll Processed

Annual Payroll (in millions)

Percentile Wage Increases

Total Paychecks/

Direct Deposits Issued

2013 – 16,550

2014 – 17,664

2015 – 17,855

2016 – 17,723

2017 – 17,775

Less than 1% Error Rate
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2017 HR/Payroll Annual 

Measures

$4,959,984 $5,310,914 $5,292,547 $5,251,581

$6,234,793

Wellness

$126,236

Wellness

$218,971

Wellness

$237,077

Wellness

$261,614

Wellness

$277,363

Life & Disability

$161,258

Life & Disability

$151,627 Life & Disability

$189,788

Life & Disability

$231,220

Life & Disability 

$262,841

$0

$1,000,000

$2,000,000

$3,000,000

$4,000,000

$5,000,000

$6,000,000

$7,000,000

$8,000,000

2013 2014 2015 2016 2017

Employer Benefit Costs

Healthcare Wellness Life & Disability
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Personnel Committee

12

6

9

2

3

Resolutions

Strategic Hiring, Wages, or Benefits - 12

Policy  Revisions - 6

Reclassifications - 9

Pay Above Hire - 2

Approval of Last Chance or Resignation Agreements - 3

Personnel 

Committee met 11 

times in 2017

and considered 

30 Resolutions

Robert Bezotte, Chair, Bill Green, Carol Griffith, Kate Lawrence, Ex Officio 
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Policy Highlights

Established a §401(a) and §457 Retirement Plan Advisory Committee

Established a Safe Driver Policy

Established a Vacation Purchase Policy for Union members

Amended the Personnel Manual & Classification and 
Compensation Administrative Guidelines 

Enhanced the Drain Department On Call Pay Policy
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Accomplishments – 2017

 I-9 self audit

 Employee engagement survey

 Improvements for 2018 Benefits 
including adding an optional high 
deductible health plan with a 
health savings account 

 Hepatitis A vaccinations for 
employees

 Video to highlight employee 
benefits

 BCBSM claims audit initiated

 Adopted a national criminal 
background check process

 Court bargaining unit wage study
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Strategic Plan – Fair & Equitable 

Employer Committee - Action Items
Jeff Boyd, Elizabeth Hundley, Cindy Catanach, Dianne McCormick, Mike Murphy, 

Jennifer Palmbos, Ken Hinton & Melissa Scharrer

Leadership 
Training –

50 current and 
high potential 

employees 
received 
training 

Compliance 
Training –
Computer 

based training

Employee 
Engagement 

Survey –

324 employees 
completed the 

survey

Strategic 
Workforce 
Planning
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Employee Engagement
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Employee Well-being

352

443

589
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Participants in the Wellness 

Reimbursement Program

2015 2016 2017
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2018 Goals

 Expanded use of analytics

 Meet with County departments on regular basis

 Employee recognition program

 Employee engagement survey

 Total compensation reports to employees

 Leadership and communications training

 Begin OnBase paperless recordkeeping 
implementation

 Evaluate our employee performance 
evaluation process
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More information available at Human 

Resources Website

www.livgov.com/hr
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