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Livingston County Foundation 

Meeting Minutes 

 

June 18, 2018, 3:00 p.m. 

304 E. Grand River, Conference Room 4, Howell, MI 48843 

 

Members Present: Ken Hinton, Ron VanHouten, Cindy Catanach, Chris Folts, Samuel Theis 

Members Absent: Kevin Cleary 

 

1. CALL MEETING TO ORDER 

Meeting was called to order by Ken Hinton at: 3:03 p.m. 

2. APPROVAL OF MINUTES 

Minutes of Meeting Dated: January 31, 2018 

Motion to approve the minutes as presented. 

Moved by: C. Folts 

Seconded by: C. Catanach 

 

Motion Carried (5-0-1) 

 

3. APPROVAL OF AGENDA 

Motion to approve the Agenda as presented. 

Moved by: C. Catanach 

Seconded by: C. Folts 

 

Motion Carried (5-0-1) 

 

4. CALL TO THE PUBLIC 

None. 

5. REPORTS 

5.1 Fillmore Park Construction Update 

Received donations from all involved municipalities.  

Approval from DNR. 
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All bids were over the $98,000 Budget, with the lowest being $114,000 from 

Haystack Construction. 

Genoa Township added some requirements, including a hammerhead 

turnaround for emergency vehicles, so an Addendum to the Bid was issued. This 

only caused Haystack Construction to raise their bid by $1,000, resulting in a 

total bid of $115,000.  

This leaves project at $17,000 over budget.  Genoa Township voting tonight on 

splitting the difference with the County.  If approved, this would be in addition to 

their initial donation. 

Have asked Contractor for bid extension to firm up funding. 

Project commencement date to be determined. 

5.2 Review 1st Quarter Financial Report - Morgan Stanley 

Discussion took place regarding the 1st Quarter Financial Report.  No changes 

made to investments. 

6. ACTION ITEMS 

6.1 Facility Services Invoice - Lutz Park 

Jan - March 2018: $1,640.00 

Moved by: R. VanHouten 

Seconded by: S. Theis 

Yes (5): K. Hinton, R. VanHouten, C. Catanach, C. Folts, and S. Theis 

Absent (1): K. Cleary 

 

Motion Carried (5-0-1) 

6.2 Facility Services Invoice - Fillmore Park 

Jan - March 2018: $249.99 

Moved by: C. Catanach 

Seconded by: C. Folts 

Yes (5): K. Hinton, R. VanHouten, C. Catanach, C. Folts, and S. Theis 

Absent (1): K. Cleary 

 

Motion Carried (5-0-1) 
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7. NEW BUSINESS 

7.1 Schedule next meeting 

Wednesday, October 24th at 3:00 p.m. 

8. ADJOURNMENT 

Motion to adjourn at 3:16 pm. 

Moved by: C. Folts 

Seconded by: S. Theis 

 

Motion Carried (5-0-1) 

 

 

 

Respectfully submitted by: 

 
Carol Sue Jonckheere, 
Recording Secretary 
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PARKS AND OPEN SPACE ADVISORY COMMITTEE 
 

Chair:   Livingston County Commissioner Gary Childs  
Vice Chair:  Livingston County Commissioner Dave Domas 

 
 

Fillmore County Park Time-Line and Current Status Report 
 

This report outlines the initiatives that the Livingston County Parks and Open Space Advisory 
Committee has taken to advance the bequest of 198 acres of land from Raymond Fillmore to 
Livingston County in 2005.  
 
This report also explains how the grant funding and development of Fillmore County Park is currently 
in jeopardy. This report is paired with a revised 2018 project budget for Phase I development of 
Fillmore County Park. 

 
2013 Park Needs Assessment:  The Livingston County Parks and Open Space Advisory Committee 
(POSAC) initiated Livingston County’s current planning process for Fillmore County Park in 2013 with a broad-
based needs assessment. The needs assessment revealed that the following are the most-desired non-
organized recreation facilities: trails for walking, hiking, fitness, cross-country; access to natural areas and 
wildlife; picnic areas and fields for family recreation. Howell Area Parks & Recreation Authority (HAPRA) and 
the Southeast Livingston County Recreation Authority (SELCRA) state the most-needed facilities for organized 
recreation are softball, kickball, soccer, lacrosse, and flag football fields for youth and adult sports. 
 
2014 Master Planning of Park: With this completed needs assessment, POSAC issued a request for 
proposals and received bids from firms that could assist the committee with grant writing and master planning 
of Fillmore County Park according to the wishes expressed in Raymond Fillmore’s bequest to Livingston 
County. After interviewing the firms that bid, the selection committee contracted with Landscape Architects and 
Planners (LAP) of Lansing, MI.  
 
LAP conducted field work at the park site to determine the appropriate locations for an entrance to the park 
and a first phase of development. Through the course of several planning sessions with POSAC members, 
conceptual plans for Fillmore County Park were produced depicting various phases of development and the 
type of park usage that might comprise each phase. The County Planning Department partnered with the 
Huron River Watershed Council to conduct a free bio-reserve assessment of the park so that the natural 
features of the site were documented and the information could be used for future grant writing. 
 
2014 MDNR Grant Writing: With assistance from LAP a Michigan Natural Resources Trust Fund grant was 
submitted for Phase I development of Fillmore County Park. Despite POSAC’s best efforts, we were informed 
in December 2014 that our application was not awarded the $258,000 grant request. We believe that we had 
prepared an excellent application for the recreational project and although the application scored well, it was 
not a high enough score to meet the grant funding threshold.  
 
Community Partnerships Strengthened: After the failed MDNR grant attempt, POSAC worked even harder 
with local governments and agencies on the project to develop the following partnerships and resources: 

 POSAC members gave several park presentations to local municipalities and service groups 

 POSAC members met with State of Michigan Representatives Theis and Vaupel and State Senator Hune to ask 
for their support in future grant writing efforts. 

 POSAC provided on-going communication to the Genoa Township neighbors surrounding Fillmore County Park 
that had attended the public hearing for the 2014 MDNR grant submission and two neighborhood representatives 
that frequently attend POSAC meetings. 

 POSAC members maintained and strengthened their relationship with Camp Chaldean leaders.  

 
2015 Community Foundation of Southeast Michigan: After being approached by the Community 
Foundation of Southeast Michigan and meeting with them about applying for a grant from their foundation, 
POSAC submitted a grant for $50,000 and grant funding was denied. The Foundation’s decision letter 
expressed interest in POSAC applying for a grant project that emphasized a partnership with Camp Chaldean. Page 40 of 47
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2016 MDNR Grant Writing: Once again with assistance from LAP, a grant for Phase I development of 
Fillmore County Park was submitted to all three MDNR grant programs with varying financial requests in order 
to increase the odds of receiving a grant: Michigan Natural Resources Trust Fund ($50,000); Land and Water 
Conservation Fund ($86,000); and Michigan Passport ($45,000). With this grant submission, POSAC placed a 
greater emphasis on the many community partnerships that had been formed to support a grant, including: 

 Grant financial match support from: Genoa and Marion Townships and the City of Howell (totaling $8,000) 

 Grant financial match support from: The Livingston County Foundation and Board of Commissioners 

 Grant match support from: The Sheriff Work Alternative Program (SWAP) for trail construction 

 Letters of support from: Hartland and Howell school districts in the service area of the park, Huron Clinton Metro 
Parks,  

 In-kind Livingston County service support from: Livingston County Road Commission 

 Support for recreational partnership from: Camp Chaldean of the Chaldean Catholic Church 

 Support and agreement in concept for a joint operating partnership with HAPRA and SELCRA for sports field use, 
programming, operations and maintenance. 

 
December 2016 Land & Water Conservation Grant Award: POSAC representatives received news that 
Livingston County had been awarded a three-year $86,000 Land and Water Conservation Fund (LWCF) grant 
(completion by March 31, 2020). Since the time of this award several action steps have taken place, including: 

 Completion and approval of State of Michigan project agreement documents 

 Site plan drawings and revisions 

 Construction bid process 

 Genoa Township rezoning 

 Genoa Township site plan review 

 Award of construction contract 

  
Current Status of Park Development: On July 2, 2018, the Board of Commissioners approved Resolution # 
2018-07-122 regarding a supplemental appropriation of $13,939 to the LWCF grant budget and the award of 
Fillmore County Park construction services to Heystek Contracting, Inc. of Montrose, Michigan. Following the 
approval of this resolution, Livingston County’s MDNR Grant Coordinator approved the Heystek construction 
bid and a contract between Livingston County and Heystek was drafted. When the County Planning Director 
contacted Heystek to arrange the signing of the contract, she was told by Bill Heystek that his excavating firm 
could not honor the contract because they were going out of business (a letter from Heystek stating this 
change in business operations is on file).  
 
Since the failed contract, POSAC members have been working with the Livingston County Purchasing Agent to 
pursue a claim for the $5,000 construction bid bond posted by Heystek. This resulted in Livingston County 
receiving a bid bond payment of $ 2,163.71. The Purchasing Agent has also been in communication with the 
second lowest construction bidder for this project and has requested that they further examine the costs within 
their bid and propose some alternatives that could present additional savings on the project. This construction 
bidder is currently finalizing their bid, bid bond and proposed 2019 construction schedule for the park. They will 
honor their bid until year-end 2018. 
 
Future Fundraising Plans: To prevent the loss of the LWCF grant and leverage Livingston County funds 
dedicated to Fillmore County Park development, POSAC will pursue the following fundraising strategies to help 
offset project development costs: 
 

1. Initiate internet fundraising campaign similar to “Go Fund Me” for the development of the park – County Attorney 
suggests that this strategy be accomplished through 501(c) (3) Livingston County Foundation. POSAC members 
will make this request at the next Foundation Board meeting on October 24, 2018 

2. Request a donation from park neighbor Camp Chaldean, since their visitors will benefit from the recreation 
resources of Fillmore County Park.  

3. Request the donation of wood chips for the park trail from DTE and Consumers Energy (they often have 
reserves). 

4. Approach a variety of service clubs in Livingston County (e.g. Lions, Rotary, Masons) for their financial 
assistance. Naming rights are an option according to MDNR Grant Coordinator. Page 41 of 47



5. Approach Livingston County Foundation for additional use of undesignated funds. 
 

Importance of the Fillmore County Park Project: POSAC believes this project is important for several 
reasons: 
 

1. The project is a necessary first step toward the use and development of Fillmore County Park, in fulfillment of the 
intent of the Raymond Fillmore bequest. 

2. Livingston County as a whole, is lacking in facilities for county-level recreation. 
3. The project is an excellent example of intergovernmental cooperation and it opens up more opportunities for 

shared services and facilities among local municipalities and agencies. 
4. The project demonstrates the County’s commitment to supporting the public use of lands donated to the County. 
5. Phase I development of Fillmore County Park can be a catalyst for future park improvement donations. 
6. Fillmore County Park can be a model for future donations of land and other resources. 
7. Livingston County has relied entirely on private donations of land for its parks; public dollars have not been spent 

for park land acquisition other than basic development. 
8. The project establishes a pattern for quality of life improvements at the County level. 
9. As Livingston County grows, public demand will increase for access to open space, and quality of life 

improvements in our most populated areas. 
 
 
Respectfully Submitted By: 
 
Kathleen Kline-Hudson, Director 
Livingston County Planning Department 
Staff Facilitator, Livingston County Parks & Open Space Advisory Committee 
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April to June 2018

#13478
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10/19/2018 09:34    |Livingston County |P      1
KellieP             |Detail Totals Report |wmdtlrpt

 
Svc   Req   Act Sched     Sched Actual    Actual

Work Order Dept  Dept  Code Status      Pri Requested by Start     End     Start     End     
_________________________ _____ _____ _______________ __________  ______ _____________ ________  ________ ________  ________
13478 26500 75156 F1             8-Accounti                       04/18/18 06/25/18

KellieP             
 

Gen Cat: F98   Subj of Svc:                WO Desc:  LUTZ - APRIL TO JUNE 2018 CHARGES       Supv:                     
Description:                

Sub Cat:       Location:                 Addl Loc:                                         Cont: kelliep             
Description:                

 
Task: 1 Task Description: LUTZ - APRIL TO JUNE 2018 CHARGES       
Purchased Supplies Estimated | Actual | Variance        %
1776 - LUTA = PORT A POTTY 3/30-4/26/18 $        0.00 |     150.00 |    -150.00  -100.00

| |
1776 - LUTZ - PORT A POTTY 4/27-5/24/18 $        0.00 |     150.00 |    -150.00  -100.00

| |
1776 - LUTZ - PORT A POTTY 5/25-6/21/18 $        0.00 |     150.00 |    -150.00  -100.00

| |
Total $        0.00 |     450.00 |    -450.00  -100.00

 
Task:      1 Estimated Actual   Variance        %

      0.00     450.00    -450.00  -100.00
 

Work Order Total: Estimated Actual Variance        %
Labor Costs       0.00       0.00        .00      .00
Equipment Costs       0.00       0.00        .00      .00
Inventory Costs       0.00       0.00        .00      .00
Purchased Supplies Costs       0.00     450.00    -450.00  -100.00
Outsourcing Costs       0.00       0.00        .00      .00
Overhead Costs       0.00       0.00        .00      .00
Contingency Cost       0.0000
Total Costs          0.00        450.00       -450.00  -100.00

 
 
 

                                         ** END OF REPORT - Generated by Kellie Prokuda **                                          
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#13949

#14563

April to June 2018
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10/19/2018 09:28    |Livingston County |P      1
KellieP             |Detail Totals Report |wmdtlrpt

 
Svc   Req   Act Sched     Sched Actual    Actual

Work Order Dept  Dept  Code Status      Pri Requested by Start     End     Start     End     
_________________________ _____ _____ _______________ __________  ______ _____________ ________  ________ ________  ________
13949 26500 75157 F9999          8-Accounti                       05/21/18 05/23/18

KellieP             
 

Gen Cat: F99   Subj of Svc:                WO Desc:  FILLMORE - INSTALL NEW BATTERIES IN TRAC Supv:                     
Description:                

Sub Cat:       Location:                 Addl Loc:                                         Cont: kelliep             
Description:                

 
Task: 1 Task Description: FILLMORE - INSTALL NEW BATTERIES IN TRAC
Labor Estimated          | Actual             | Variance

Regular      Other      Total  | Regular      Other      Total  | Amount     %
____________________________________________________________________________________________

357 - GRISWOLD, TIMOTHY J           Hrs       0.00       0.00       0.00 |      2.00       0.00       2.00 |      -2.00  -100.00
$        0.00       0.00       0.00 |     61.46       0.00      61.46 |     -61.46  -100.00

| |
Total         Employees: 1 Hrs       0.00       0.00       0.00 |      2.00       0.00       2.00 |      -2.00  -100.00

$        0.00       0.00       0.00 |     61.46       0.00      61.46 |     -61.46  -100.00
 

Purchased Supplies Estimated | Actual | Variance        %
1917 - AUTO 12V $        0.00 |     137.80 |    -137.80  -100.00

| |
Total $        0.00 |     137.80 |    -137.80  -100.00

 
Task:      1 Estimated Actual   Variance        %

      0.00     199.26    -199.26  -100.00
 

Work Order Total: Estimated Actual Variance        %
Labor Costs       0.00      61.46     -61.46  -100.00
Equipment Costs       0.00       0.00        .00      .00
Inventory Costs       0.00       0.00        .00      .00
Purchased Supplies Costs       0.00     137.80    -137.80  -100.00
Outsourcing Costs       0.00       0.00        .00      .00
Overhead Costs       0.00       0.00        .00      .00
Contingency Cost       0.0000
Total Costs          0.00        199.26       -199.26  -100.00

 
 
 

                                         ** END OF REPORT - Generated by Kellie Prokuda **                                          
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10/19/2018 09:28    |Livingston County |P      1
KellieP             |Detail Totals Report |wmdtlrpt

 
Svc   Req   Act Sched     Sched Actual    Actual

Work Order Dept  Dept  Code Status      Pri Requested by Start     End     Start     End     
_________________________ _____ _____ _______________ __________  ______ _____________ ________  ________ ________  ________
14563 26500 75157 F1             8-Accounti                       04/01/18 08/02/18

KellieP             
 

Gen Cat: F98   Subj of Svc:                WO Desc:  FILLMORE - APRIL TO JUNE 2018 CHARGES   Supv:                     
Description:                

Sub Cat:       Location:                 Addl Loc:                                         Cont: kelliep             
Description:                

 
Task: 1 Task Description: FILLMORE - APRIL TO JUNE 2018 CHARGES   
Purchased Supplies Estimated | Actual | Variance        %
528 - FLPARK - TRACTOR PARTS, HOSES, FILTER & TUBE $        0.00 |     111.47 |    -111.47  -100.00

| |
Total $        0.00 |     111.47 |    -111.47  -100.00

 
Task:      1 Estimated Actual   Variance        %

      0.00     111.47    -111.47  -100.00
 

Work Order Total: Estimated Actual Variance        %
Labor Costs       0.00       0.00        .00      .00
Equipment Costs       0.00       0.00        .00      .00
Inventory Costs       0.00       0.00        .00      .00
Purchased Supplies Costs       0.00     111.47    -111.47  -100.00
Outsourcing Costs       0.00       0.00        .00      .00
Overhead Costs       0.00       0.00        .00      .00
Contingency Cost       0.0000
Total Costs          0.00        111.47       -111.47  -100.00

 
 
 

                                         ** END OF REPORT - Generated by Kellie Prokuda **                                          
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