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FINANCE COMMITTEE 

MEETING MINUTES 

 

October 24, 2018 

7:30 a.m. 

304 E. Grand River, Board Chambers, Howell MI 48843 

 

Members Present: 

C. Griffith, D. Helzerman, K. Lawrence , W. Green , D. Parker, R. Bezotte, D. Dolan , G. Childs 

Members Absent: 

D. Domas 

 

1. CALL MEETING TO ORDER 

The meeting was called to order by Comm. Carol Griffith at 7:31 a.m. 

2. ROLL CALL 

Indicated the presence of a quorum. 

3. APPROVAL OF MINUTES 

Meeting minutes dated: October 10, 2018 

Motion to approve the minutes as presented. 

Moved by: D. Dolan  

Seconded by: W. Green  

Yes (8): C. Griffith, K. Lawrence , W. Green , D. Helzerman, D. Parker, R. Bezotte, D. Dolan , and G. Childs 

Absent (1): D. Domas 

Motion Carried (8-0-1) 

 

4. TABLED ITEMS FROM PREVIOUS MEETINGS 

None. 

5. APPROVAL OF AGENDA 

Motion to approve the Agenda as presented. 

Moved by: G. Childs 

Seconded by: R. Bezotte 
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Yes (8): C. Griffith, K. Lawrence , W. Green , D. Helzerman, D. Parker, R. Bezotte, D. Dolan , and G. Childs 

Absent (1): D. Domas 

Motion Carried (8-0-1) 

 

6. CALL TO THE PUBLIC 

None. 

7. REPORTS 

7.1 Economic Development Council 

Phil Santer and Ron Long reviewed the PowerPoint Presentation that was included in 

the agenda packet and answered questions from the Committee. 

Commissioner Parker reported that he attended Monday night's Veterans' Services 

Committee meeting, they are still looking for a director and believes members are doing 

their best and progress is taking place. 

8. RESOLUTIONS FOR CONSIDERATION 

8.1 Administration 

Resolution Authorizing an Agreement with the Economic Development Council to 

Provide Support for County-wide Assistance from 2019-2021 

Recommend Motion to the Board of Commissioners. 

Moved by: G. Childs 

Seconded by: D. Helzerman 

Yes (8): C. Griffith, K. Lawrence , W. Green , D. Helzerman, D. Parker, R. Bezotte, D. Dolan , and G. Childs 

Absent (1): D. Domas 

Motion Carried (8-0-1) 

 

8.2 Building Department 

Resolution Authorizing a Reduction in the Multiplier Used for Building Permit Fee 

Calculations and Other Adjustments in the Permit Fees for the Building Department 

Recommend Motion to the Board of Commissioners. 

Moved by: W. Green  

Seconded by: D. Dolan  
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Yes (8): C. Griffith, K. Lawrence , W. Green , D. Helzerman, D. Parker, R. Bezotte, D. Dolan , and G. Childs 

Absent (1): D. Domas 

Motion Carried (8-0-1) 

8.3 Information Technology 

Resolution Authorizing Expenditures for West Complex Fiber Upgrade 

Recommend Motion to the Board of Commissioners. 

Moved by: D. Dolan  

Seconded by: K. Lawrence  

Yes (8): C. Griffith, K. Lawrence , W. Green , D. Helzerman, D. Parker, R. Bezotte, D. Dolan , and G. Childs 

Absent (1): D. Domas 

Motion Carried (8-0-1) 

8.4 Administration 

Resolution Restructuring the Deputy County Administrator Role 

Recommend Motion to the Board of Commissioners. 

Moved by: W. Green  

Seconded by: G. Childs 

Yes (8): C. Griffith, K. Lawrence , W. Green , D. Helzerman, D. Parker, R. Bezotte, D. Dolan , and G. Childs 

Absent (1): D. Domas 

Motion Carried (8-0-1) 

8.5 Administration 

Resolution to Authorize a Third Quarter Supplemental Appropriation to the Fiscal-Year 

2018 Budget 

Recommend Motion to the Board of Commissioners. 

Moved by: K. Lawrence  

Seconded by: D. Helzerman 

Yes (8): C. Griffith, K. Lawrence , W. Green , D. Helzerman, D. Parker, R. Bezotte, D. Dolan , and G. Childs 

Absent (1): D. Domas 

Motion Carried (8-0-1) 
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9. CLOSED SESSION (Roll Call) 

Discuss pending litigation in Livingston County Case #18-29921-CD pursuant to MCL 15.268(e) 

Motion to enter closed session at 8:10 a.m. 

Moved by: K. Lawrence  

Seconded by: D. Helzerman 

Yes (8): C. Griffith, K. Lawrence , W. Green , D. Helzerman, D. Parker, R. Bezotte, D. Dolan , and G. Childs 

Absent (1): D. Domas 

Motion Carried (8-0-1) 

 

Motion to return to Open Session at 8:40 a.m. 

Moved by: K. Lawrence  

Seconded by: R. Bezotte 

Yes (8): C. Griffith, K. Lawrence , W. Green , D. Helzerman, D. Parker, R. Bezotte, D. Dolan , and G. Childs 

Absent (1): D. Domas 

Motion Carried (8-0-1) 

 

10. CLAIMS 

Miscellaneous Claims Dated: October 24, 2018 

Recommend Motion to the Board of Commissioners. 

Moved by: K. Lawrence  

Seconded by: G. Childs 

Yes (8): C. Griffith, K. Lawrence , W. Green , D. Helzerman, D. Parker, R. Bezotte, D. Dolan , and G. Childs 

Absent (1): D. Domas 

Motion Carried (8-0-1) 

 

 

11. PREAUTHORIZED 

Computer Print-out Dated: October 11 through October 24, 2018 

Recommend Motion to the Board of Commissioners. 
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Moved by: K. Lawrence  

Seconded by: D. Dolan  

Yes (8): C. Griffith, K. Lawrence , W. Green , D. Helzerman, D. Parker, R. Bezotte, D. Dolan , and G. Childs 

Absent (1): D. Domas 

Motion Carried (8-0-1) 

 

12. CALL TO THE PUBLIC 

None. 

13. ADJOURNMENT 

Motion to adjourn the meeting at 8:42 a.m. 

Moved by: D. Helzerman 

Seconded by: G. Childs 

Yes (8): C. Griffith, K. Lawrence , W. Green , D. Helzerman, D. Parker, R. Bezotte, D. Dolan , and G. Childs 

Absent (1): D. Domas 

Motion Carried (8-0-1) 

 

 

Respectfully submitted by: 
 
Natalie Hunt 
Recording Secretary 
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RESOLUTION      NO:   [Title]   

 

LIVINGSTON COUNTY     DATE:  Click or tap to enter a date. 
 

 

Resolution Authorizing an Additional Law Clerk/Magistrate Position – District 

Court 
 

WHEREAS, the District Court has a need for an additional Law Clerk/Magistrate position; and 

 

WHEREAS, for purpose of adequately assisting the District Court Judges, the District Court would function 

more efficiently if an additional Law Clerk/Magistrate position were granted; and 

   

WHEREAS, the Law Clerk/Magistrate is classified as a Non-Union Grade 7; and 

 
WHEREAS, funding for same is available in the 2018 & 2019 District Court Budget. 

 

THEREFORE BE IT RESOLVED that the Livingston County Board of Commissioners hereby establishes an 

additional Law Clerk/Magistrate position in the District Court.    

 

BE IT FURTHER RESOLVED  that the Livingston County Board of Commissioners authorizes the appropriate 

Budget Amendment(s) to effectuate the above. 

#   #   # 

 
MOVED:  

SECONDED:  

CARRIED:  
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Memorandum 

To: Livingston County Board of Commissioners 

From: Roberta Sacharski & Diane Livingston 

Date: 10/19/2018 

Re: Additional District Court Law Clerk/Magistrate 

 

The Livingston County Trial Courts have a need for an additional Law Clerk/Magistrate to 

adequately assist the District Court Judges. The District Court currently has only one Law 

Clerk/Magistrate.  

 

The main responsibilities of this position are reviewing cases files, briefs, transcripts, and other 

pertinent documentation, as well as reasearching applicable statues and case law, writing bench 

memoranda, legal documents, orders, and preparing legal opinions for the Judge’s review, 

comment, and modification. When acting as a Magistrate, the position accecpts and examines 

criminal complaints and affidavits for search warrants, sets or denies bail in criminal matters, 

conducts arraignments in felony and misdemeanor matters, conducts informal hearlings in civil 

infraction matters, and other duties as directed. The Law Clerk/Magistrate also assists in the on 

call rotation for after hour and weekend warrants and arraignments.  

 

The Law Clerk/Magistrate position is a full-time, non-union grade 7 position and is fully funded 

throught the District Court’s 2018 and 2019 budget.  

 

If you have any questions regarding this matter please contact me. 
  

 

LIVINGSTON COUNTY, MICHIGAN 
TRIAL COURTS 

 

 
204 S. Highlander Way, Suite 3 

Phone 517.540.7814 Fax 517.546.3731 

Web Site: http://www.livgov.com/courts 
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RESOLUTION      NO:  [Title] 
 

LIVINGSTON COUNTY     DATE:  Click or tap to enter a date. 
 

 

Resolution Approving the Appointment of Jonah Sjoquist as Back-up Magistrate 

for the 53rd District Court – District Court 

 

WHEREAS, Jonah Sjoquist is a current full-time (40 hours per week) Research Attorney for the Circuit Court; 

and 

 

WHEREAS, this position is an existing position and the job description requires “on call” duties; and 

 

WHEREAS, the position above meets all of the requirements of MCL 600.8507 to become a magistrate: he 

has been approved by the Chief Judge; he is a registered elector in the County of Livingston; he 

is licensed to practice law in the State of Michigan; and he will have a performance bond in the 

amount of $50,000; and 

WHEREAS, funding for this position is provided for in the current budget. 

THEREFORE BE IT RESOLVED that the Livingston County Board of Commissioners hereby approves the 

appointment of Jonah Sjoquist as 53rd District Court Magistrates. 

#   #   # 

 
MOVED: 

SECONDED: 

CARRIED: 
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Memorandum 

To: Livingston County Board of Commissioners 

From: Roberta Sacharski and Diane Livingston 

Date: 10/24/2018 

Re: Appointment of Jonah Sjoquist as Back up Magistrate for the 

53rd District Court 

 

The Livingston County Trial Courts have a need for an additional Magistrate to adequately assist 

with after hour duties. Jonah Sjoquist is a full-time Research Attorney working in the District 

Court. 

 

Jonah Sjoquist is a registered elector in Livingston County, will file a performance bond in the 

amount of $50,000 with the Livingston County Treasurer and Chief Judge, and is licensed to 

practice law in Michigan. He will serve at the pleasure of the Chief Judge, will take the 

constitutional oath of office, and will complete a training course in traffic law adjuctiation and 

sanctions given by SCAO. 

 

The Research Attorney job description requires “on call duties”. If this resolution is approved, 

this position will serve as back up Magistrate when necessary and for after hours on call duties. 

 

If you have any questions regarding this matter please contact me. 
  

 

LIVINGSTON COUNTY, MICHIGAN 
TRIAL COURTS 

 

 
204 S. Highlander Way, Suite 3 

Phone 517.540.7814 Fax 517.546.3731 

Web Site: http://www.livgov.com/courts 
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RESOLUTION      NO:  [Title]  

 

LIVINGSTON COUNTY     DATE:  Click here to enter a date. 
 

 

Resolution  Amending Resolution 2017-11-190 Authorizing an Agreement with the 

U of M Child & Adolescent Data Lab to Provide Data Analysis Services – Juvenile 

Court 
 

WHEREAS, The Livingston County Board of Commissioners authorized the Juvenile Court to apply for the 

MDHHS, Michigan Juvenile Justice Grant to gather information regarding the Juvenile Court’s 

current risk assessments, create a database, and provide an analysis of the assessment data to 

better serve the youth involved in the Juvenile Court for FY 2018 in Resolution 2017-07-120 

dated July 17, 2017; and  

 

WHEREAS, the Livingston County Board of Commissioners also authorized the Juvenile Court to initiate a 

sole source contract with the University of Michigan Child & Adolescent Data Lab for data 

analysis services fully funded by the above reference grant in Resolution 2017-11-190; and 

 

WHEREAS, as a result of the application, the Court has received funding in the total amount of $48,800 per 

year for two years; and 

 

WHEREAS,  written in this grant application, it states that the Juvenile Court will work with the University 

of Michigan Child and Adolescent Data Lab to analyze the Juvenile Court data regarding 

certain areas including risk assessments, recidivism, and disproportionate minority contact; and  

 

WHEREAS,  the grant’s budget currently allows for $41,000 per year for two years in contracting with the 

University Child and Adolescent Data Lab; and 

 

WHEREAS,  the Juvenile Court received a no-cost extension to the grant, which extends the term until 

September 30th, 2020, for which the $41,000 in annual compensation under the contract with 

the University of Michigan Child & Adolescent Data Lab shall be payable only in the latter two 

years of the contract term; and 

 

WHEREAS,  the Juvenile Court will amend their contract not to exceed $82,000 with the University of 

Michigan Child and Adolescent Data Lab (1080 S. University Ave, Ann Arbor, MI 48109) to 

provide data analysis effective October 1, 2017 to September 30, 2020, for a total contract 

period not to exceed three (3) years based on receiving appropriate grant funds to pay for said 

services; and 

 

WHEREAS,   if sufficient grant funding is not available to support this service, the contract will be 

terminated; and 

 

THEREFORE BE IT RESOLVED that the competitive bid requirement per the Purchasing Policy be waived.  

BE IT FURTHER RESOLVED that legal counsel will draft an official contract according to the stipulations 

stated in this Resolution with a term of October 1, 2017 to September 30, 2020, for the total 

contract period not to exceed three (3) years, with $41,000 in annual compensation payable only 

in the latter two years of the contract term. 

BE IT FURTHER RESOLVED that the Chairman of the Livingston County Board of Commissioners is 
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  RESOLUTION NO:  

  PAGE: 2 

 

authorized to sign all forms, assurances, contracts/agreements, renewals and future amendments 

for monetary and contract language adjustments related to the above upon review and/or 

preparation of Civil Counsel. 

 
#   #   # 

MOVED:               

SECONDED:    

CARRIED:      
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Livingston County Juvenile Court Data and Analysis 

Statement of Work 

 

The University of Michigan Child and Adolescent Data lab proposes to partner with the 

Livingston County Juvenile Court to assist the court in answering questions it has 

regarding the juvenile justice population in Livingston County. 

The questions to be answered by this study are: 

•      What is the recidivism rate in Livingston County over the last five years? Has this 

rate changed over time? Which youth are most likely to recidivate? 

•      Are the current risk assessments helpful in predicting recidivism? 

•      Where in the juvenile system is DMC the greatest problem? What could be done to 

reduce DMC in Livingston County? 

•      Of the services available in Livingston County, what specific services (or 

combination of services) produces the best outcomes (e.g. recidivism)? 

•      Using evidence as the foundation, how can Livingston County best improve the 

current services provided to juveniles in the juvenile justice system? 
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The Child and Adolescent Data Lab will provide the following services to Livingston 

County Juvenile Court during the two-year grant period: 

 

Year 

One 

Key Tasks Timeframe Payment 

 A. Establish and Begin Implementing a 
Data Collection Plan 

Milestone A: 

Completion 

Date: 

10/30/2018 

$4,000.00 

 1. Outline the strategy for data collection 
and test that strategy with a trial run of 
the data collection procedure 

a. conduct site visits to gain a 
better understanding of where 
data are located 

b. begin preliminary data 
collection to establish the 
quality of data available and 
identify any limitations of the 
available data 

2. Finalize the plan for data collection 
a. revise plan for data collection 

based on preliminary data 
collection, adjusting for any 
data quality issues that were 
found 

3. Begin data collection 

10/30/2018  

    

 B. Centralize Critical Juvenile Justice 

Data 

Milestone B: 

Completion 

Date: 

1/30/2019 

$12,000.00 

 1. Create centralized data repository on 
youth who were petitioned between 2012 
and 2017 

a. identify the various 

administrative and risk 

assessment data that is critical 

to juvenile justice programming 

in Livingston County  

b. populate centralized repository 

1/15/2019  
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with data from electronic 

records and paper files 

c. 300 - 400 paper files to extract, 

from 2014 - 2015 

 2. Develop relational database 

a.     build a relational database to 

house these various data 

sources,  

b.     clean the data for analysis   

c.      connect Livingston juvenile 

justice data with adult arrest 

records 

1/30/19  

    

 C. Identify youth at greatest risk of 

recidivism 

Milestone C: 

Completion 

date: 3/30/19 

$8,000.00 

 1. Complete regression models on the 

risk of recidivism of all youth 

a. Complete regression models 

on identified youth subgroups, 

such as youth with mental 

health issues 

3/30/19  

    

 D. Identify greatest DMC problem Milestone D: 

Completion 

date: 5/30/19 

$5,000.00 

 1. Using relative rate index, calculate 

DMC at all contact points in the 

system 

5/30/19  

    

 E. Develop interactive visualizations and 

full length report to communicate Year 

1 findings 

Milestone E: 

Completion 

date: 9/15/19 

$12,000.00 

 1. Create interactive tool for use of court 

administrators to understand trends in 

recidivism and impact of DMC at 

various points in time 

7/30/19  
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 2. Complete full length report with 

analysis of youth within the juvenile 

justice system relative to recidivism 

and DMC 

8/30/19  

 3. Present report, and provide training 

on use of data visualizations 

9/15/19  

  Subtotal Year 

One: 

$41,000.00 

    

Year  

Two 

Key Tasks Timeframe Payment 

 F. Identify which services/programs 

have the largest impact on critical, 

long-term outcomes 

Milestone F: 

completion 

date: 6/30/20 

$16,000.00 

 1. Map individual services delivered in 

Livingston to individual youth moving 

through the juvenile court system. 

a. Complete data extraction from 

paper case files and load into 

centralized data base 

1/30/20  

 2. Model risk of continued offending 

a. Juveniles 

b. Adults 

3/30/20  

 3. Determine services and programs 

associated with most positive outcomes 

5/30/20  

    

 G. Develop interactive visualizations and 

full length report to communicate Year 

2 findings 

Milestone G: 

Completion 

date: 9/15/20 

$16,000.00 

 1. Create interactive tool for use of court 

administrators to understand 

effectiveness of service programs 

7/15/20  

 2. Complete full length report with 

analysis of program effectiveness in 

terms of recidivism.  

8/15/20  
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 3. Present report and provide training on 

use and interpretation of data 

visualization 

9/1/20  

    

 

 

 

 

 

 

H. Provide training to Livingston County 

court administrator on operation and 

use of relational database in order to 

facilitate regular updating and 

sustainable use. 

 

Milestone H 

completion 

date: 9/30/20 

 

 

 

$9,000.00 

  Subtotal Year 

Two: 

$41,000.00 

  Total 

Contract 

$82,000.00 
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Memorandum 

To: Livingston County Board of Commissioners 

From: Roberta Sacharski, Circuit & Probate Court Administrator  

Date: 11/08/2018 

Re: 
 

Resolution Amending Resolution #2017-11-190 Authorizing an Agreement with the University of 

Michigan Child & Adolescent Data Lab to Provide Data Analysis Services Fully Funded by the 

MDHHS, Michigan Juvenile Justice Grant – Juvenile Court 

 

In 2017, the Livingston County Juvenile Court was awarded funds through MDHHS’s Michigan Juvenile 

Justice Grant. This year, the Juvenile Court was granted a no-cost extension to extend the terms of the 

grant until 9/30/2020. 

As proposed in the Juvenile Court’s 2017 grant application, the University of Michigan Child & 

Adolescent Data Lab is currently gathering information about the Juvenile Court’s risks assessments and 

programs to create a database and provide an analysis of the assessment data to better serve the youth 

involved in the Juvenile Court. 

Although the grant length will be amended, the award amount will remain unchanged. The contracted 

amount is $41,000 per year (fiscal year 2019 and 2020), not to exceed $82,000. 

Thank you for your consideration in this matter. 

LIVINGSTON COUNTY, MICHIGAN 
44TH CIRCUIT COURT 

 

 

Judicial Center, 204 S. Highlander Way 

Phone 517-546-1500 Fax 517-546-3731 
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RESOLUTION      NO:  [Title] 
 

LIVINGSTON COUNTY     DATE:  Click or tap to enter a date. 
 

  

Resolution Authorizing Final Payment for the Extension of the Public Safety Fiber 

Optic Network to Putnam Twp. Fire Department- Emergency Management  
 

WHEREAS, On July 25, 2016 by resolution 2016-07-117 the Livingston County Board of Commissioners 

approved the project to run approximately one mile of the public safety fiber optic network to 

Putnam Twp. Fire Department; and 

 

WHEREAS, The Livingston County Board of Commissioners approved utilizing Homeland Security Grant 

Funds from the fiscal year 2017 grant in the amount of $40,408.00 and authorized up to 

$45,000.00 of Livingston County general funds to be utilized beyond the grant funding amount 

to  complete the project; and 

 

WHEREAS, Barton Malow quoted $22,350.00 to manage the fiber project to Putnam Twp. Fire Department, 

and Amcomm Telecommunications originally quoted $39,800.00 dollars to complete the fiber 

work; and 

 

WHEREAS, Amcomm Telecommunications costs went $11,185.98 dollars beyond their original quote as 

noted above due to having to re-route the fiber line around citizen’s private property; and 

 

WHEREAS, this fiber project has now been completed, and the additional expenditure needs to be reviewed   

and approved by the Livingston County Board of Commissioners prior to final payment; and 

 
WHEREAS, all of the dedicated FY 17 Homeland Security Grant Program funds will be utilized and a 

portion of the authorized Livingston County general funds will be utilized, and the project is  

$11,185.98 dollars over the original quote given by Amcomm Telecommunications, the total 

project will cost $73,335.98 dollars; and   

 

WHEREAS, the total final cost of the project, even with the additional cost for re-routing the fiber, is below 

the $85,000.00 dollars originally budgeted for the public safety fiber optic network to Putnam 

Twp. Fire Department and approved by the Livingston County Board of Commissioners.    

  

THEREFORE BE IT RESOLVED  that the Livingston County Board of Commissioners hereby approve 

Payment to Amcomm Telecommunications for the completed work on the public safety fiber to 

Putnam Township Fire Department to include the additional cost for fiber re-routing which is 

$11,185.98 dollars above their original quote of $39,800.00, for a total payment of $50,985.98 

dollars.  

BE IT FUTHER RESOLVED that the Livingston County Board of Commissioners hereby approve payment to 

Barton Malow for $22,350.00 as originally quoted. 

#   #   # 

MOVED: 

SECONDED: 

CARRIED: 
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RESOLUTION       NO:  2017-08-131   

LIVINGSTON COUNTY      DATE:   August 7, 2017 

 

 

RESOLUTION AUTHORIZING EXPENDITURES FOR FIBER CONNECTIONS TO PUTNAM FIRE 

DEPT AND SUPPLEMENTAL APPROPRIATION - EMERGENCY MANAGEMENT - PUBLIC SAFETY / FINANCE  / BOARD 

WHEREAS, Livingston County has determined a need for extending the public safety fiber network from the 
Village of Pinckney to Putnam Twp.; and 

WHEREAS, in compliance with the Livingston County Purchasing Policy, a competitive bid process was 
performed with the assistance of  Paul Twigg from Barton Marlow in which three (3) bids were 
received; and  

WHEREAS, after the review of the vendor and products, it is recommended that a Purchase Order be issued to 
AmComm Telecommunications, of Brighton, Michigan, for an amount not to exceed $43,800 
which includes $4,000 for contingency in which the work must be  completed by  May 19, 2018; 
and  

WHEREAS,   a fiber optic switch will be required for this project which will be purchased from Connection 
Public Sector Solutions, of Merrimack, New Hampshire, for an amount not to exceed $4,000 and 
installed by County IT staff; and  

WHEREAS, funding is available through the Homeland Security Grant Program FY-15 Budget, of $18,058 
and $45,000, which was authorized by the Board of Commissioner in FY 2016 per Resolution 
#2016-07-117. 

THEREFORE BE IT RESOLVED  that the Livingston County Board of Commissioners hereby approves the 

issuance of a Purchase Order to Amcomm Telecommunications for fiber connection work from 

the Village of Pinckney to the Putnam Fire Department for an amount not to exceed $43,800, 

which includes $4,000 for contingency, in which the work must be completed by May 19, 2018.  

BE IT FURTHER RESOLVED that the Livingston County Board of Commissioners hereby approves that a 

Purchase Order be issued to Connection Public Sector Solutions for an amount not to exceed 

$4,000 for a fiber optic switch and components.  

BE IT FURTHER RESOLVED that the Livingston County Board of Commissioners authorizes a budget 

amendment to increase the 2017 General Fund budget by $ 45,000 from fund balance to cover 

this project as follows:  

ORG 

PENDING 

AMENDED 

BUDGET 

PROPOSED BUDGET 

AMENDMENT 

PROPOSED AMENDED 

BUDGET 

101 $45,334,674 $45,000   $45,379,674 

101 426000 $147,216  $45,000   $176,958   

BE IT FURTHER RESOLVED that the Livingston County Board of Commissioners authorizes the transfer of 

monies up to $45,000 from Emergency Management General Fund to the Emergency 

Management Special Revenue Fund throughout the year, and authorizes the County Treasurer to 

make the appropriate adjusting journal entries to effectuate the transfers upon request.  

#   #   # 

MOVED: Commissioner Green 

SECONDED: Commissioner Childs 

CARRIED: 6-0-3 

Roll Call Vote: Yes: Green, Domas, Helzerman, Bezotte, Griffith, Childs; No: None; Absent: Lawrence, Parker, 
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RESOLUTION       NO:     2016-07-117 

 

LIVINGSTON COUNTY      DATE:    July 25, 2016 

 

 

RESOLUTION AUTHORIZING LIVINGSTON COUNTY TO PARTICIPATE IN EXTENDING THE 

PUBLIC SAFETY FIBER OPTIC NETWORK TO PUTNAM FIRE DEPARTMENT. EMERGENCY 

MANAGEMENT/HEALTH AND HUMAN SERVICES/FINANCE. 

 

WHEREAS, Livingston County has determined a need for extending the public safety fiber network from the 

Village of Pinckney to Putnam Township Fire Department; and 

 

WHEREAS, Livingston County Homeland Security Grant Funds of up to $45,000.00 will be allocated to this 

project upon approval by the Local Planning Team (LPT), approval of the Region 1 Homeland 

Security Board (R1HSB), and the Michigan State Police Emergency Management Homeland 

Security Division (MSP-EMHSD); and  

   

WHEREAS, it is requested that if the HSGP funds are approved and authorized by all of the above agencies 

for this project the Board of Commissioners matches that amount and authorize up to $45,000 

of general fund dollars for the completion of the fiber optic network to Putnam Fire Department 

at a total cost of up to $90,000 for the completion of this project; and, 

 

WHEREAS, the general fund match requested of $45,000 was not included in the 2016 general fund budget 

and if approved will require a budget amendment to bring the funds in from fund balance; and 

 

WHEREAS, The Emergency Management department shall coordinate the appropriate purchasing and 

vendor selection through LESA and\or the Livingston County IT department for the 

implementation and construction of the fiber optic network to the Putnam Fire Department; and 

THEREFORE BE IT RESOLVED that the Livingston County Board of Commissioners hereby authorizes up  

$45,000 of general fund dollars from fund balance for the extension of the public safety fiber 

network to the Putnam Township Fire Department contingent upon approval of the LPT, 

R1HSB, and MSP-EMHSD.  

BE IT FURTHER RESOLVED the Chairman of the Board of Commissioners be authorized to sign all forms, 

assurances, supporting documents and contracts/agreements related to the grant application and 

subsequent award or future amendments, upon review by Civil Counsel.  
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  RESOLUTION NO: 2016-07-117 

  PAGE: 2 

 

BE IT FURTHER RESOLVED that the Livingston County Board of Commissioners authorizes a budget 

amendment to increase the 2016 General Fund budget by $45,000 from fund balance to cover 

this project as follows: 

 Fund  Amended Budget Proposed   Proposed Amended Budget 

 101  $45,424,083  $45,000   $45,469,083 

 Within GF org code (Emergency Management) 

 10142600  $162,535 $45,000   $207,535 

 

#   #   # 

 
MOVED:              Commissioner Dolan  

SECONDED:       Commissioner Griffith  

CARRIED:           6-0-3  

                               Roll call vote: Yes: Dolan, Lawrence, VanHouten, Parker, Williams, Griffith; No: None; Absent: Green,  

                            Domas, Childs.  
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RESOLUTION      NO:  2018-02-014  

 

LIVINGSTON COUNTY     DATE:  February 5, 2018 

 

 

RESOLUTION TO AMEND RESOLUTION 2016-07-117 AUTHORIZING PARTICIPATION IN 

EXTENDING THE PUBLIC SAFETY FIBER OPTIC NETWORK TO PUTNAM TOWNSHIP 

FIRE DEPARTMENT AND A SUPPLEMENTAL APPROPRIATION - EMERGENCY MANAGEMENT / 

PUBLIC SAFETY / FINANCE / FULL BOARD 

 

WHEREAS, Resolution 2016-07-117 was adopted on July 25, 2016 to authorizing Livingston County 

to participate in extending the public safety fiber optic network to Putnam Township Fire 

Department utilizing a combination of Homeland Security Grant Program (HSGP) funds 

from the FY-15 funding allotment up to $45,000.00 and county general funds of 

$45,000.00; and  

 

WHEREAS, Resolution 2016-07-117 should reflect the specific available amount of Homeland 

Security Grant Program funding for this project to be $40,408.16 from the FY-15 

allotment awarded to  Livingston County, to be utilized by May 31, 2018; and 

   

WHEREAS, The public safety fiber optic network project to Putnam Township Fire Department has 

experienced several unforeseen delays due to routing of the fiber optic line, and the 

project will likely exceed the funding deadline for FY-15 HSGP funds; and 

 

WHEREAS, There are equal funds available under the FY-17 HSGP allotted to Livingston County 

with an expenditure deadline of May 31, 2020; and  

 

WHEREAS, The Michigan State Police, Emergency Management and Homeland Security Division 

(MSP EMHSD) has approved the use of FY-17 HSGP funding in the amount of 

$40,408.16 to be utilized for the public safety fiber optic network to Putnam Township 

Fire Department project pending the completion of an approved route for the fiber and a 

FEMA Environmental, Historical, Preservation Act (EHP). The approved MSP EMHSD 

Alignment and Allowabilty Form (AAF) is R1-2017-80-0005.  

THEREFORE BE IT RESOLVED that the Livingston County Board of Commissioners hereby 

approves this Resolution to amend Resolution 2016-07-117 to accurately reflect the 

HSGP funding amount for the public safety fiber optic network project to Putnam 

Township Fire Department to be $40,408.16 and to utilize the Livingston County FY-17 

HSGP funding allotment in the place of Livingston County FY-15 HSGP funding 

allotment as approved by MSP EMHSD for the public safety fiber optic network project 

to Putnam Township Fire Department. 
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  RESOLUTION NO: 2018-02-014 

  PAGE: 2 

 

 

BE IT FURTHER RESOLVED that the Livingston County Board of Commissioners authorizes a 

budget amendment to increase the 2018 General Fund budget by $ 45,000 from fund 

balance to cover this project as follows:  

ORG 

PENDING 

AMENDED 

BUDGET 

PROPOSED BUDGET 

AMENDMENT 

PROPOSED AMENDED 

BUDGET 

101 $47,331,383 $45,000   $47,376,383 

101 426000 $208,073 $45,000   $253,073 

BE IT FURTHER RESOLVED that the Chairman of the Livingston County Board of Commissioners is 

authorized to sign all forms, assurances, contracts/agreements, renewals and future 

amendments for monetary and contract language adjustments related to the above upon 

review and/or preparation of Civil Counsel. 

 
#   #   # 

 
 
MOVED:  Commissioner Childs 

SECONDED:  Commissioner Griffith  

CARRIED:  Roll Call Vote: Yes:  Childs, Lawrence, Green, Helzerman, Parker, Bezotte, 

Griffith, Dolan. No: None; Absent: Domas. 8 yes; 0 no; 1 absent 
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Customer: 1001745 Project:
Livingston County Job Number: 170614
Emergency Medical Building Invoice Number: 90062085
1911 Tooley Road
Howell, MI 48855

Invoice for Services preformed for the Putnam Township Fire Station fiber project.

Technology Design Services:

Purchase Order Amount Percent Complete Total to Date

17000442-00 22,350.00$              0% -$                  

17000443-00 1,000.00$                100% 1,000.00$         

Subtotal 23,350.00$              4% 1,000.00$         

Less previously invoiced -$                  

Current 1,000.00$         

Technology Design This Period -$                  1,000.00$                

Reimbursable / General Condition Expenses: Amount
-$                  
-$                  

Total This Period -$                         

Total Amount Due This Invoice: 1,000.00$          

Remit to: Barton Malow Company
26500 American Drive
Southfield, MI 48034
(248) 436-5154
Attn: Kathleen Ruzycki

INVOICE July 31, 2017

Livingston County Fiber
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Memorandum 

To: Livingston County Board of Commissioners 

From: Therese Cremonte, Emergency Management Department  

Date: 11/05/2018 

Re: Authorization of Final Payment Regarding the Extension off the Public 

Safety Fiber Optic Network to Putnam Twp. Fire Department   

 

This resolution is to request the support and approval of the Livingston County Board of 

Commissioners for the final payment for the work completed on the public safety fiber optic 

network to Putnam Twp. Fire Department.   

 

This project was approved by the Livingston County Board of Commissioners on July 25, 2016.  

There were two subsequent resolutions regarding funding the project with both county funds and 

HSGP funds and what grant fiscal year would be utilized to support the project. All three 

previous resolution documents are attached to the resolution as supporting documentation. 

    

The budget for this project was set at $85,000.00 dollars.  $40,408 was to be provided by the    

FY 17 Homeland Security Grant Program funds through the Emergency Management 

Department.  Up to $45,000.00 dollars was approved to be utilized from the county general fund 

to assure the cost of the project was covered. All of the grant funding was to be utilized for the 

project, additional costs beyond the $40,408 were to be covered by the general fund. 

 

The public safety fiber optic network to Putnam Twp. Fire Department has been completed.  The 

billing shows there is an additional expenditure beyond what was originally estimated by 

Amcomm Telecommunications of $11,185.98.  This additional expenditure is due to the 

company having to re-route the fiber optic line as private home owners would not consent to the 

fiber optic lines crossing their private property.  This additional expenditure must be reviewed 

and approved by the Board of Commissioners before final payment on the project can be made. 

 

Though the re-routing created an unforeseen additional cost to the project, the project is still 

under the original approved budget of $85,000.00 dollars. Final billing on this project should 

total $73,335.98 dollars.    

 

If you have any questions regarding this matter please contact me. 

LIVINGSTON COUNTY, MICHIGAN 
DEPARTMENT OF EMERGENCY MANAGEMENT 

 

 
1911 Tooley Rd Howell, MI 48855 

Phone 517-540-7926 Fax 517-546-6788 

Web Site: Livgov.com 
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RESOLUTION      NO:  [Title]  

 

LIVINGSTON COUNTY     DATE:  Click here to enter a date. 
 

 

Resolution  Authorizing an Agreement with the Michigan Department of 

Environmental Quality to Conduct Environmental Health Services - Health 

Department 
 

WHEREAS, the Michigan Department of Environmental Quality (MDEQ) and the Livingston County Health 

Department (LCHD) desire to enter into an agreement to conduct environmental health related 

services; and 

 

WHEREAS, LCHD has entered into similar agreements in previous years with MDEQ; and  

   

WHEREAS, the terms of the agreement shall be in effect October 1, 2018 through September 30, 2019 and 

partial reimbursement to the LCHD will be made by the MDEQ for covered services. 

THEREFORE BE IT RESOLVED that the Livingston County Board of Commissioners hereby authorizes 

entering into an agreement between MDEQ and LCHD for the period of October 1, 2018 

through September 30, 2019 for services related to: 

  

 

 

 

 

 

 

 

THEREFORE BE IT RESOLVED that the Livingston County Board of Commissioners hereby authorize 

entering into an agreement with the Michigan Department of Environmental Quality for 

Environmental Health Services at the rate of $135,494 for the period October 1, 2018 through 

September 30, 2019. 

BE IT FURTHER RESOLVED that the Chairman of the Livingston County Board of Commissioners is  

authorized to sign all forms, assurances, contracts/agreements, renewals and future amendments 

for monetary and contract language adjustments related to the above upon review and/or 

preparation of Civil Counsel. 

#   #   # 

MOVED: 

SECONDED: 

CARRIED:  

Program Amount 

Non-Community Public Water $114,194 

Groundwater Monitoring $12,000 

Public Swimming Pools $2,500 

Septage $1,550 

Public Campgrounds $250 

Medical Waste $5,000 

Total $135,494 
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LIVINGSTON COUNTY HEALTH DEPARTMENT 
2300 East Grand River Avenue, Suite 102 

Howell, Michigan 48843-7578 
www.lchd.org 

PERSONAL/PREVENTIVE HEALTH SERVICES                             ENVIRONMENTAL HEALTH SERVICES     
P: (517) 546-9850             P: (517) 546-9858 
F: (517) 546-6995              F: (517) 546-9853 

 

_________________________________________________________________________________________________ 
Livingston County Health Department will protect, preserve, and promote the health and safety of the people of Livingston County. 

 
November 5, 2018 
 
 
To: Livingston County Board of Commissioners 
 
From: Matt Bolang, Director of Environmental Health 
 
Re: Resolution for MDEQ Contract 
______________________________________________________________________________ 
 
The attached resolution establishes the continuation of the agreement with the Michigan Department of 
Environmental Quality (MDEQ) to conduct environmental health services.  The MDEQ provides funding to 
partially reimburse the county for services covered in the agreement.  This resolution establishes the contract for the 
period October 1, 2018 through September 30, 2019.   
 
If you have any questions regarding this matter, please contact me at (517) 552-6870. 
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RESOLUTION      NO:  [Title]  

 

LIVINGSTON COUNTY     DATE:  Click here to enter a date. 
 

 

Resolution Authorizing an Addition to Programs and Funding to the 2019 

Comprehensive Health Services Contract - Health Department 

 

WHEREAS, Resolution #2018-08-138 authorized a contract with the Michigan Department of Health and 

Human Services (MDHHS) to partially reimburse the Livingston County Health Department 

(LCHD) for various programs; and 

 

WHEREAS, the Resolution required Board approval for any deletions or additions of programs; and 

 

WHEREAS, LCHD has been approached by MDHHS to add vector-borne disease surveillance and prevention 

activities to the contract; and    

 

WHEREAS, MDHHS will reimburse LCHD up to $8,125 for these activities; and 

 

WHEREAS, LCHD has past experience with surveillance and outreach activities in response to West Nile and 

Zika Virus vectors; and 

 

WHEREAS, collaborative efforts with state agencies with respect to disease surveillance is one of the Health 

Department’s core functions; and 

 

WHEREAS, the funding for surveillance activities will cover the costs to providing the services. 

THEREFORE BE IT RESOLVED that the Livingston County Board of Commissioners hereby authorizes 

entering into an agreement with the Michigan Department of Health and Human Services for 

activities related to the Vector-Disease Surveillance and Prevention Project at the rate of $8,125 

for the period of April 1, 2019 through September 30, 2019.  

BE IT FURTHER RESOLVED that the Board of Commissioners authorize any budget amendment to effectuate 

the above funding increase.   

BE IT FURTHER RESOLVED that the Livingston County Board of Commissioners hereby authorizes the 

Health Officer to electronically sign this agreement, and any future amendments for monetary 

and contract language adjustments upon review and approval by Civil Counsel. 

 #   #   # 

MOVED: 

SECONDED: 

CARRIED:  
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LIVINGSTON COUNTY HEALTH DEPARTMENT 
2300 East Grand River Avenue, Suite 102 

Howell, Michigan 48843-7578 
www.lchd.org 

PERSONAL/PREVENTIVE HEALTH SERVICES                             ENVIRONMENTAL HEALTH SERVICES     
P: (517) 546-9850             P: (517) 546-9858 
F: (517) 546-6995              F: (517) 546-9853 

 

_________________________________________________________________________________________________ 
Livingston County Health Department will protect, preserve, and promote the health and safety of the people of Livingston County. 

November 6, 2018 

 

 

To: Livingston County Board of Commissioners 

 

From: Matt Bolang, Director of Environmental Health 

 

Re: Resolution for participating in the Vector-Borne Disease Surveillance and Prevention Project 

______________________________________________________________________________ 

The attached resolution would enable LCHD to participate in surveillance and prevention activities related to 

disease vectors, primarily mosquitoes and ticks through a partnership with the Michigan Department of Health 

and Human Services (MDHHS).  The funding for surveillance activities is limited to $8,125 and will cover the 

costs for activities related to the program.  If supported, this program will be added to our Comprehensive 

Health Services agreement that was approved through Resolution #2018-08-134.   

 

LCHD has historically worked with MDHHS monitoring mosquitoes for potential human viruses, most recently 

West Nile and Zika.  LCHD, along with a few other Michigan health departments, will provide mosquito and 

tick monitoring data to MDHHS as part of a surveillance system that will better prepare our community if local 

vector-borne risk of transmission is present.   

 

I recommend that the Board approve the attached resolution allowing LCHD to participate in vector-borne 

disease surveillance and prevention activities in partnership with MDHHS.        

 

If you have any questions regarding this matter, please contact me at (517) 552-6870. 
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VBD SURVEILLANCE AND PREVENTION PROJECT ANNOUNCEMENT - APPENDIX A 
 

 

VECTOR-BORNE DISEASE SURVEILLANCE & PREVENTION 

PROJECT 

Special Requirements 

BUDGET AND AGREEMENT REQUIREMENTS 

This agreement is intended to support a low-cost surveillance system for, 1) the early detection of invasive Aedes 

mosquito vectors for the purpose of preventing potential local virus transmission, and 2) to support surveillance for 

populations of ticks capable of transmitting Lyme disease or other pathogens.  This information can be utilized by 

participating local health departments to notify its citizens of any local transmission risk using education campaigns, 

and to potentially work with local municipalities to conduct vector control, breeding site removal, or landscape 

modification.  Requirements for participation in this program include providing for the placement of a minimum 

number of mosquito traps, operating for at least five “trap nights” per week, identifying mosquitoes, and conducting 

targeted tick “drags” (Table 1).  Weekly reporting to MDHHS of surveillance results is also required (Total award 

$8,125).  

ELIGIBLE HEALTH DEPARTMENTS 

County eligibility for this project is limited to counties that previously participated in Zika Mosquito Surveillance and 

Community Support projects during the 2017 season. 

Health Department List: 

Allegan; Berrien; Branch/Hillsdale/St. Joseph CHA; Calhoun; City of Detroit; Jackson; Kalamazoo; Kent; Lenawee; 

Livingston; Macomb; Monroe; Muskegon; Newaygo; Oakland; Oceana; Ottawa; St. Clair; Van Buren/Cass District; 

Washtenaw; Wayne 

GRANTEE REQUIREMENTS 

Each local health department as a sub-recipient of the State of Michigan Emerging Public Health Funds shall conduct 

activities for the purposes of mosquito and tick surveillance in their jurisdiction.  For mosquito surveillance, funds may 

be used to support personnel, to purchase equipment and supplies related to conducting mosquito surveillance in 

areas of historically high incidence of WNV, and to produce and/or distribute educational and other materials related 

to mosquito-borne disease prevention and control.  For tick surveillance, funds may be used to support personnel, to 

purchase equipment and supplies, and to produce and/or distribute educational and other materials related to tick-

borne disease prevention and control.   

Activities can be conducted according to the needs of the local jurisdiction but must conform to the point allocation 

formula in the table below.  Each activity listed is awarded 2 points and a local jurisdiction must accumulate at least 

64 points during the funded timeframe (April 1-Sept.30).  Mosquito surveillance and tick surveillance have required 

minimum efforts totaling 34 points (recipients must set 5-BG traps for 24hrs each week x16 weeks and drag two total 

locations in the county).  The remainder of the required points (30 points) may be accomplished according to the 

needs of the local health department.  For instance, if mosquitoes are more of a concern in the jurisdiction, the 

funded LHD can focus its efforts on mosquito surveillance, educational activities, etc.  If ticks are more of a concern in 

the jurisdiction, the funded LHD can focus its efforts on tick surveillance, educational activities, etc. 
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VBD SURVEILLANCE AND PREVENTION PROJECT ANNOUNCEMENT - APPENDIX A 
 

 

 

Table 1. Local Health Department VBD Surveillance Project, Point Allocation Formula 

Activity Points 

Required 
Points/No. 
Weeks Total Points 

Metric Evaluation 
Method 

5 BG-2 mosquito traps placed for 24-
hour period 

2 32/16 At least 32 Data submitted to 
MosquitoNET (CDC) 

Tick drags at 2-locations (1000 meters 
dragged/location) 

2 2/1 At least 2 Data submitted to 
ArboNET (CDC) 

Educational outreach activity/event 2   Report to MDHHS 

Press release  2   Report to MDHHS 

Coordination of control efforts with 
local municipalities/other prevention 
efforts 

2   Report to MDHHS 

   Total Points: Must 
equal at least 64 

 

 

DEPARTMENT REQUIREMENTS 

The Michigan Department of Health and Human Services (MDHHS) Emerging & Zoonotic Infectious Diseases (EZID) 

Section will provide subrecipients with the following support: 

• 2-day, expense paid training for 2-staff associated with the project (Spring 2019) 

• Trapping equipment necessary to collect mosquitoes and ticks (traps, drags, tubes, batteries, chargers) 

• Entomologic and epidemiologic support to guide trapping efforts 

 

GRANTEE SPECIFIC REQUIREMENTS 

Vector Surveillance ($8,125): 

1. Minimum recommended mosquito and tick surveillance effort according to the point formula in Table 1 (above) for 

16 weeks. 

2. Provide weekly reporting of surveillance results to MDHHS EZID Section (see contact information below). 

3. Use surveillance data to notify the public of risks related to vector borne disease in mosquitoes or ticks in the 

jurisdiction. 

4. The total funds ($8,125) allocated for this project to participating local health departments must be utilized prior to 

September 30, 2019. 

REPORTING REQUIREMENTS 

Quarterly financial status reports (FSR’s) will be required for this new project.  Due dates and periods covered are 

listed below: 

Activity Period:   FSR Due: 

Jan 1 – March 31   April 15 

April 1 – June 30   July 15 

July 1 – Sept 30   October 15 
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VBD SURVEILLANCE AND PREVENTION PROJECT ANNOUNCEMENT - APPENDIX A 
 

 

The subrecipient shall submit weekly tables of surveillance data (template will be provided) documenting trap rates 

and disease detections to Erik Foster (fostere@michigan.gov), Jennifer Sidge (sidgej@michigan.gov)  and Kim Signs 

(signsk@michigan.gov) at the MDHHS EZID Section. 
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333 SOUTH GRAND AVENUE • PO BOX 30195 • LANSING, MICHIGAN 48909 

www.michigan.gov/mdhhs • 517-373-3740 
 

 

 

 

 

 

 

 

 

 

 
October 29, 2018 

 

To: Health Officers, Environmental Health Directors, Michigan Local Health Departments 

 

From: Kimberly Signs, DVM, Zoonotic & Vectorborne Disease Epidemiologist 

 Jennifer Sidge, DVM, PhD, Medical Ecologist 

 Erik Foster, MS, BCE, Medical Entomologist 

 Emerging and Zoonotic Infectious Disease (EZID) Section 

 

SUBJECT:   New Opportunity for Funding: Vector-Borne Disease Surveillance & Prevention 

 

 

Thank you for your previous participation in the 2017 Zika Mosquito Surveillance Project.  A new opportunity is 

available for eligible local health departments through the Michigan Department of Health and Human Services 

(MDHHS) Comprehensive Agreement with Michigan Local Health Departments (LHD) for a program titled 

“Vector-Borne Disease Surveillance and Prevention.”  These funds have been awarded to the MDHHS EZID 

Section through the State of Michigan Emerging Public Health fund.  The intent of this new program is: 1) to 

continue to support a low-cost surveillance system geared toward identifying populations of Aedes species 

mosquitoes (Ae. aegypti and Ae. albopictus) that can transmit Zika and other viruses; 2) to support surveillance for 

populations of ticks capable of transmitting Lyme disease or other pathogens.  Funds may also be used to support 

community projects aimed at educating the public regarding mosquito-borne disease prevention, mosquito control, 

and tick-borne disease prevention.   

 

In 2017 and 2018, Michigan identified the first introduction in the state of Ae. albopictus mosquitoes in two 

commercial tire distribution locations in Wayne County, and recent identifications of Ae. albopictus mosquitoes in 

the region raises questions of potential Zika vector survival in Michigan.  Developing a systematic mosquito 

surveillance system among Michigan local health departments will help to better prepare communities if the 

establishment of these species is imminent, or if local mosquito-borne transmission risk is present.   

 

In addition, based upon human case surveillance, citizen submitted ticks, and targeted field surveillance for Ixodes 

scapularis ticks in Michigan, we know that Lyme disease risk is increasing as tick populations continue to emerge.  

This program provides for flexible funding to allow local health jurisdictions to prioritize mosquito or tick 

surveillance to determine vector-borne disease risk in their individual areas. 

 

Funds available through this opportunity will support LHD staff or intern time, equipment, and travel costs 

associated with mosquito and tick surveillance, as well as community education development and outreach.  It is 

anticipated that this funding will be available to eligible local health departments from April 1, 2019 to September 

30, 2019 with an option to renew for 2020.  In addition, the MDHHS EZID Section is in the process of planning for 

a comprehensive mosquito/tick surveillance training in the Spring of 2019.  This training will be held regionally and 

offered to two permanent LHD staff per health jurisdiction.  It is anticipated that this training will be a two-day field 

course, including vector-borne disease ecology, mosquito and tick trapping/sampling methods, and mosquito and 

tick identification training.  Watch for future announcements for this opportunity. 

 

Information from mosquito and tick surveillance will be collated in real time with national data to systematically 

map the distribution of potential mosquito and tick vectors by county.  If the species are discovered, this information 

can then be utilized by participating local health departments and the MDHHS to conduct appropriate and timely 

intervention activities including increased education, press releases, and development of community interventions.   

 

A total of $8,125 will be allocated to each listed Michigan local health department and will be available through the 

Comprehensive Planning, Budgeting, and Contracting for Michigan Local Health Departments (CPBC) program for 

NICK LYON 

DIRECTOR 
RICK SNYDER 

GOVERNOR 

STATE OF MICHIGAN 

DEPARTMENT OF HEALTH AND HUMAN SERVICES 

LANSING 
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333 SOUTH GRAND AVENUE • PO BOX 30195 • LANSING, MICHIGAN 48909 

www.michigan.gov/mdhhs • 517-373-3740 
 

 

the period of April 1, 2019 to September 30, 2019, with an option to renew in 2020.  Funds may be used according 

to the guidelines provided in Appendix A. 

 

The Michigan Department of Health and Human Services (MDHHS) will provide: 1) specialized mosquito traps 

(BG Sentinel 2 distributed in 2017), tick drag cloths, collection tubes; 2) a comprehensive training session in the 

Spring of 2019 for staff on mosquito sorting, identification, trap operation and placement, as well as tick collection 

methods and identification.  To assure success of the program, the MDHHS will also provide GIS mapping support 

and individual consultation and support to counties, as needed, to improve and focus their surveillance efforts.  

Participating health departments will be required to submit weekly project surveillance data to the MDHHS, and 

plan to utilize the information to target education and prevention activities within their communities. 

 

Please submit a brief letter of intent if your health jurisdiction is interested in participating in this project (see 

Appendix A).  The letter of intent should include the jurisdiction name, key points of contact (Health Officer, 

environmental health staff, financial officers), and statement of intent to participate for 2019.  Send letters to Erik 

Foster (fostere@michigan.gov), Jennifer Sidge (sidgej@michigan.gov ) and Kim Signs (signsk@michigan.gov) by 

close of business November 16, 2018.   

 

An informational webinar/conference-call will be hosted by MDHHS in January, 2019 for those counties that 

choose to be funded to further refine specifics of the program.  Funds for this project will be available beginning 

April 1, 2019 and will be distributed in 5 monthly installments.  All funds must be spent by the end of the grant 

period, September 30, 2019, and two quarterly FSR’s must be completed in EGrAMS (see reporting schedule in 

Appendix A) 

 

If you have any questions about this project, contact Kim Signs, Jennifer Sidge, or Erik Foster at 517-335-8165. 

 

 

 

 

 

 

Cc:  Sarah Lyon-Callo 

 Mary Grace Stobierski 

 Orlando Todd 

 

 

Attachment: Appendix A 
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RESOLUTION      NO:  [Title]  

 

LIVINGSTON COUNTY     DATE:  Click here to enter a date. 
 

 

Resolution  Authorizing an Agreement with Huron Valley Ambulance/Emergent Health Partners to 

Provide a Paramedic Edcuation Program in Cooperation with Livingston County EMS  - EMS 

 

WHEREAS, Livingston County EMS has a need for a Paramedic program; and 

 

WHEREAS, Livingston County currently does not have a Paramedic program in Livingston County; and  

   

WHEREAS, Huron Valley Ambulance has agreed to provide a Paramedic Program through it’s distance 

learning program; and, 

 

WHEREAS, Huron Valley Ambulance was the only provider available with this type of  Paramedic Program; 

and 

 

WHEREAS, Livingston County EMS will provide and EMS Instructor onsite during program hours; and 

 

WHEREAS, Huron Valley Ambulance will reimburse Livingston County EMS Fifty Percnent (50%) of the 

tuirion charged to the students to cover instructors costs and 

THEREFORE BE IT RESOLVED that the Livingston County Board of Commissioners hereby authorizes 

entering into an agreement with Huron Valley Ambulance for Providing a Paramedic Program in 

cooperation with Livingston County EMS and reimbursing Livingston County EMS for fifty 

percent of the student tuition. 

BE IT FURTHER RESOLVED that the Chairman of the Livingston County Board of Commissioners is  

authorized to sign all forms, assurances, contracts/agreements, renewals and future amendments 

for monetary and contract language adjustments related to the above upon review and/or 

preparation of Civil Counsel. 

#   #   # 

MOVED: 

SECONDED: 

CARRIED:  
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Memorandum 

To: Livingston County Board of Commissioners 

From: Jeffrey R Boyd, Director 

Date: 10/17/2018 

Re: Paramedic Program 

 

As many of you already know Paramedic recruitment and retention is a national issue in the 

EMS industry.  One of many key pieces to solving the recruitment and retention puzzle is to 

establish programs that keep local talent in the community.  Through a cooperative public/private 

partnership our team has successfully found a way to host a paramedic program here in 

Livingston County.   

 

The Paramedic class will be every Wednesday hosted here in our building through distance 

learning program hosted by Huron Valley Ambulance.  Livingston County EMS will provide one 

State licensed instructor coordinator onsite for the class.  Fifty percent of tuition charged to the 

students will come back to Livingston County EMS to cover the costs of the instructor’s time. 

 

This is an outstanding opportunity for the residents of Livingston County, a great opportunity to 

use the training space and a wonderful community benefit.  The program is also an excellent 

opportunity for the high school EMT class.  The EMT class is already in our building and this 

will be a natural transition for those students seeking a lifelong career in EMS. This program also 

boasts one of the highest Paramedic program pass rates in the State of Michigan.  Class starts 

first week of January and is 13 months long. 

 

If you have any questions regarding this matter please contact me. 
  

 

LIVINGSTON COUNTY, MICHIGAN 
DEPARTMENT OF EMS 

 

 
1911 Tooley Road Howell MI 48855 

Phone 517-546-6220 Fax 517-546-6788 

Web Site: co.livingston.mi.us 
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RESOLUTION      NO:  [Title]  

 

LIVINGSTON COUNTY     DATE:  Click here to enter a date. 
 

 

Resolution Authorizing an Agreement with the Regents of the University of 

Michigan for Participation in an EMS Fellowship Program - Emergency Medical 

Services 

 

WHEREAS, The University of Michigan has approached Livingston County EMS to enter into an agreement 

to all EMS Fellows to ride in the ambulance; and 

 

WHEREAS, the goal of an EMS Fellowship is to provide fellows with the skills necessary to become 

outstanding academic leaders in the field of emergency medical services; and  

   

WHEREAS, the duration of a fellowship is one year; and 

 

WHEREAS, the EMS Fellows will ride along with the ALS crews for their fellowship experience; and 

 

WHEREAS, the Washtenaw Livingston Medical Control Authority has extended privileges to fellows in 

prehospital care; and 

 

WHEREAS, the agreement commences on July 1, 2020 and will remain in effect for five years; and 

   

WHEREAS, there is no cost for this program. 

THEREFORE BE IT RESOLVED that the Livingston County Board of Commissioners hereby authorize 

entering into an agreement with The Regents of the University of Michigan. 

BE IT FURTHER RESOLVED that the Chairman of the Board of Commissioners be authorized to sign the 

above-referenced agreement upon approval as to form by Civil Counsel. 

#                 #               # 

 

MOVED:         

SECONDED:    

CARRIED:       
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Memorandum 

To: Livingston County Board of Commissioners 

From: Jeffrey R Boyd, Director 

Date: 10/22/2018 

Re: Paramedic Program 

 

The University of Michigan Hospital is developing an EMS Fellowship program.  This is 

program allows for Emergency Room Physicians to go beyond their in-hospital care and become 

experts in pre-hospital care.  The Washtenaw Livingston Medical Control Authority has 

protocols in place that allow for fellows to participate in prehospital care graduated for years of 

experience.   

 

Having this level of expertise at the University of Michigan benefits the community and 

Livingston County EMS.  As our industry grows and changes this unique group of individuals 

will be on the cutting edge of pre-hospital care.   

 

If you have any questions regarding this matter, please contact me. 
  

 

LIVINGSTON COUNTY, MICHIGAN 
DEPARTMENT OF EMS 

 

 
1911 Tooley Road Howell MI 48855 

Phone 517-546-6220 Fax 517-546-6788 

Web Site: co.livingston.mi.us 
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RESOLUTION      NO:  [Title] 
 

LIVINGSTON COUNTY     DATE:  Click or tap to enter a date. 
 

 

Resolution to Amend the Livingston County Procurement Policy – Fiscal Services  
 

WHEREAS, Livingston County last amended the Purchasing Policy in September 2013 (Resolution #2013-

09-278); and  

  

WHEREAS, several areas need to be updated and/or revised for clarification as well as, a federal requirement 

to incorporate the Super Circular federal grant requirements within the County’s Procurement 

Policy before year end; and 

 

WHEREAS,  based upon the review and recommendation from both CoPro+ and County civil counsel, the 

current policy has been reorganized and several aspects of the policy were clarified to both be in 

alignment with the grant requirements and the current vision for the procurement function; and 

 

WHEREAS,  effective upon approval of this resolution the following is a list of the major changes or additions 

that will be incorporated into the policy: 

 The Purchasing Policy has been renamed as the Procurement Policy.  Based on the 

recommendation of CoPro+, all references to ‘purchasing’ have been removed and 

replaced with ‘procurement’ which highlights the County’s transition from a 

transactional to strategic view of this function. 

 The Procurement Policy has been reorganized into four (4) sections to be in alignment 

with the both the Uniform Commercial Code Procurement Code and Federal Acquisition 

Requirements. 

 Section 1: Procurement Policy & Authority 

o Revised the Procurement Requirements table to require purchase orders at the 

$3,000 threshold.  This revision is in alignment with the current signing authority 

of the departmental leadership.   

o To incorporate and be in alignment with the recently revised Budget Policy, 

Budgeted Line Item Detail was added.  For items described within the budget 

line item detail under the $100,000 threshold, the County Administrator or 

Deputy County Administrator/Financial Officer will be authorized to purchase 

or enter into contract if the item is included in the adopted annual operating 

budget. 

o The Purchasing Department reference within the table has been removed in 

recognition of the reorganization and creation of the Fiscal Services Department 

(resolution reference). 

o Item G: Exempted Purchases has been revised to explain that renewals previously 

approved by the Board of Commissioners are exempt and clarify the process for 

instances that are not outlined within Item G may be approved by a majority vote 

by the Board of Commissioners unless required by law. 

 Section 2: Source Selection & Contract Formation 

o Source Selection & Contract Formation has been revised with clarifying 

language describing the Competitive bid process and the difference between a 

single source and sole source procurement. 
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  RESOLUTION NO:  

  PAGE: 2 

 

o The Sole Source Form has been revised based upon the clarifications in Section 

2. 

 Section 3: Ethics in Public Contracting  

o Ethics in Public Contracting has been added with General Ethical Standards for 

employees and non-employees. 

 Section 4: Procurement Definitions 

o Definitions have been revised to match NIGP standard definitions and organized 

in alphabetical order. 

THEREFORE BE IT RESOLVED that the Livingston County Board of Commissioners hereby adopts the 

Procurement Policy and Procedures Manual, as amended and attached, to be effective with the 

approval of this resolution.  

BE IT FURTHER RESOLVED that said amended Procurement Policy and Procedures Manual supersedes any 

and all other polices in effect for Livingston County regarding the subject matter contained 

therein.  

 

#   #   # 

 
MOVED:   

SECONDED:   

CARRIED:   
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AND PROCEDURES MANUAL Page 1 of 8 Pages RESOLUTION:   # 

 

 
 

SECTION 1.  PROCUREMENT POLICY & AUTHORITY 

 

A.     POLICY 

This policy is to establish standards for the purchase of goods and services with public funds such that 
the County is able to preserve and enhance public trust by maximizing the purchasing procurement 
value of public dollars by engaging in purchasing procurement activities that are fair and equitable. 

 

B.     STATUTORY AUTHORITY 

The Board of Commissioners (Board) may establish rules and regulations to manage the interest and 
business of the County.  See: MCL 46.11(m); Act 156 of 1851, as amended.  

C.     PURPOSE AND APPLICATION OF POLICY 

The purpose of this policy is to establish a uniform procurement process for Livingston County Elected 
Officials, Department Directors and employees.  

 

D.     EXCLUSIONS 

i. The general terms of intergovernmental contracts or agreements (between the County, other 
governmental entities, or non-profit organizations) are not subject to the requirements of this 
policy but may be subject to prior Board approval if unusual (specialized) in nature. 

ii. Purchases Procurements completed through the utilization of a joint purchasing procurement 
program, established by the State or another local unit of government which operates a 
cooperative purchasing procurement program if it is determined to be cost-effective, and in the 
County’s best interest (for example, MIDEAL and CoPro+). 

iii. In the event of an emergency, the County Administrator is statutorily enabled to authorize and 
effectuate the necessary purchases procurements, which must then be ratified by the Board. 

iv. The Board reserves the authority to waive any regulations or procedures pertaining to 
purchasing procurement contained in this Policy, if the Board deems it is in the best interest of 
the County to do so. 

E.     IMPLEMENTATION AUTHORITY 

i. The County Board of Commissioners authorizes the County Administrator, or his/her designee, 
to effectuate the creation or change of any procedures necessary to implement the Policy. 

  

  

RESOLUTION #2018-11-XXX LIVINGSTON COUNTY, MICHIGAN APPROVED:  11.19.18 

RESOLUTION #2013-09-278  APPROVED:  9.16.13 

RESOLUTION #801-261  APPROVED:  8.27.01 

RESOLUTION #400-101  APPROVED:  4.11.00 
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 ii. Elected Officials, Department Directors, and immediate supervisors are responsible for 
ensuring that the procurement process is followed under this policy and certify so by approving 
requisitions via workflow authorization in the County’s MUNIS system.  Failure to comply with 
the policy can result in the claim for the purchase being adjusted or disallowed by the Board, 
and the claim not being paid by the County.  

 
F.  PROCUREMENT REQUIREMENTS  

The Board of Commissioners has established the following requirements for the various levels of 
purchases procurements.  Funds must be budgeted in the appropriate line item PRIOR to purchase. 
Additional guidance relating to these requirements is included in the “Procedures for Purchasing 
Procurement”.  
 

AMOUNT OF 

PURCHASE 
CONTACT TO INITIATE 

PURCHASE  
TYPE OF QUOTE 

NEEDED 
REQUISITION / 

PURCHASE ORDER   

AWARD 

AUTHORIZATION 
REQUIRED BY 

$50 AND UNDER / 
PETTY CASH 

DEPARTMENT 
DIRECTOR / ELECTED 

OFFICIAL 
N/A N/A 

DEPARTMENT 

DIRECTOR / ELECTED 

OFFICIAL 

$3,000 OR LESS 
DEPARTMENT DIRECTOR / 

ELECTED OFFICIAL 
N/A N/A  

DEPARTMENT 
DIRECTOR / ELECTED 

OFFICIAL  

$3,000.01 - 
$25,000 

PROCUREMENT COORDINATOR 
FISCAL SERVICES 

 DEPARTMENT 

DOCUMENTED, 
WRITTEN, 

SEALED BIDS, 
RFP OR, QBS 

REQUISITION/ 
PURCHASE ORDER 

REQUIRED 

COUNTY 

ADMINISTRATOR OR 

DESIGNEE 

$25,000 - 
$100,000 

*PLANNED: 
BUDGETED 

 FISCAL SERVICES  
SEALED BIDS, 
RFP, OR QBS 

REQUISITION/ 
PURCHASE 

ORDER/CONTRACT 

REQUIRED 

COUNTY 

ADMINISTRATOR OR 

DESIGNEE 

 $25,000 - 
$100,000 

NON BUDGETED 
FISCAL SERVICES  

SEALED BIDS, 
RFP, OR QBS 

REQUISITION/ 
PURCHASE 

ORDER/CONTRACT 

REQUIRED 

BOARD OF 

COMMISSIONERS 

OVER $100,000  FISCAL SERVICES  
SEALED BIDS, 
RFP, OR QBS 

REQUISITION/ 
PURCHASE 

ORDER/CONTRACT 

REQUIRED 

BOARD OF 

COMMISSIONERS 

RECEIVING 
DEPARTMENT DIRECTORS & ELECTED OFFICIALS ARE RESPONSIBLE FOR DETERMINING THE PROPER QUANTITY 

AND QUALITY OF GOODS RECEIVED BEFORE FORWARDING THE INVOICE FOR PAYMENT BY THE COUNTY. 

 

* Budgeted Line item detail: On January 1 of each year, Departments with items under $100,000 with line item detail 

deemed sufficient by the County Administrator or Deputy County Administrator/Financial Officer, will be authorized to 
purchase or enter into contract if the item is included in the adopted annual operating budget.  The County Administrator 
is authorized to sign any contracts and purchase orders related to these items.  

Variances from the original budgeted amount that are greater than 10 percent, or $25,000, whichever is lower, will require 
Board authorization prior to purchase or entering into contract.  Variances less than 10 percent, or $25,000, may be 
approved by the County Administrator. Purchasing requirements and the Budget Transfer/Amendment policy must be 
adhered to for all purchases, including those with detail approved through the Operating Budget. 

 

G. EXEMPTED PURCHASES 

Professional services, intergovernmental contracts, emergency repairs, and reauthorization of contracts 
via a renewal option as previously approved by the Board are exempted from this policy.  When it is 
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determined to be in the best interests of the County the Board may also exempt other purchases on a 
case by case basis from some or all of this policy by a majority vote unless it is required by law.  

H.     POLICY STANDARDS  

i. Failure to Follow Policy: The County shall not be responsible for costs of goods and services 
ordered or purchased by any County official or employee that are not obtained in accordance 
with this policy.  Contracts negotiated outside of this policy will be considered invalid and non-
binding.  In addition, or in the alternative, the County may impose on a County employee or 
officer, for any violations of these Purchasing Procurement Policies or ethical standards of 
conduct set forth in this Policy or State statute, disciplinary action up to and including 
termination of employment.   

      ii.   Law and Guidelines: When the procurement involves the expenditure of Federal or State 
assistance or contracts, the procurement shall be conducted in accordance with any mandatory 
applicable Federal or State law.  Livingston County will comply with applicable federal law, 
guidelines, standards, regulations, and grant terms including, but not limited to those outlined in 
the Uniform Administrative Requirements, Cost Principles and Audit Requirements for Federal 
Awards; 2 CFR Part 200 (Super Circular).  See Appendix A. 

iii. Credit Card (Purchasing Card) and Online Purchases: Refer to the Credit Card Policy.  

iv.     Sales Tax Exemption: The County shall not be charged or pay sales tax.  Livingston County, 
as a Michigan Constitutional Corporation, is exempt from sales tax per Act 167 of Public Acts 

established in 1933.  Per Section 4 of the General Sales Tax Act, MCL ' 205.54(7); MSA ' 

7.525(4)(7), and Michigan Sales and Use Tax Rule, 1979 AC, R205.79, provides that sales to 
the United States government, the State of Michigan, and their political subdivisions, 
departments and institutions are not taxable when ordered on a Purchase Order and paid for by 
warrant on government funds.  In the alternative, the government may claim exemption at the 
time of purchase by providing the seller with a signed statement to the effect that the purchaser 
is a governmental entity.  This position was affirmed by the Michigan Department of Treasury 
through its Revenue Administrative Bulletin 1990-32, approved on October 11, 1990. 

v. Policy Review:  This Policy shall be reviewed annually by the County Administrator or 
designee.   

 

SECTION 2.  SOURCE SELECTION & CONTRACT FORMATION 
 
A.     NO DIVISION OF REQUIREMENT/PURCHASE 

Contracts or purchases shall not be artificially divided to circumvent the purchasing procurement 
procedures in this policy.  An aggregate of regular, reoccurring purchases shall be determined on an 
annual basis (for example: gasoline, paper products, cleaning supplies, ammunition) to verify this is not 
occurring and determine if the items should be competitively bid. 

 

B.     COMPETITIVE SEALED BIDDING 

A procurement method used when (1) the best value is expected to result from the selection of the 
lowest evaluated priced offer.  Competitive Sealed bidding should be used if (2) time permits the 
solicitation, submission, and evaluation of sealed bids.  (3) It is not necessary to conduct discussions 
with responding offerors about their bids.  Also you should consider utilizing competitive sealed bidding 
if there is (4) a reasonable expectation of receiving more than one sealed bid. 

i. An Invitation for Bids shall be issued and shall include a purchase description, and all 
contractual terms and conditions applicable to the procurement. 
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ii. Adequate public notice of the Invitation for Bids shall be given a reasonable time prior to the 
date set forth therein for the opening of bids, in accordance with regulations. 

iii. Bids shall be opened publicly in the presence of one or more witnesses at the time and place 
designated in the Invitation for Bids. 

iv. Bids shall be unconditionally accepted without alteration or correction.  Bids shall be evaluated 
based on the requirements set forth in the Invitation for Bids, which may include criteria to 
determine acceptability.  No criteria may be used in the bid evaluation that are not set forth in 
the Invitation for Bids. 

v. The contract shall be awarded with reasonable promptness by written notice to the lowest 
responsible and responsive bidder whose bid meets the requirements and criteria set forth in 
the Invitation for Bids. 

 

C.     COMPETITIVE SEALED PROPOSAL 

A procurement method utilized when it is either not practicable or not advantageous for the County to 
procure specified types of supplies, services or construction by competitive sealed bidding.   

i. Proposals shall be solicited through a Request for Proposals. 

ii. Adequate public notice of the Request for Proposals shall be given a reasonable time prior to 
the date set forth therein for the opening of bids, in accordance with regulations. 

iii. The Request for Proposals shall state the relative importance of price and other factors and 
subfactors. 

iv. Discussions may be conducted with responsible offerors who submit proposals determined to 
be reasonably susceptible of being selected for award.  

v. Award shall be made to the responsible offeror whose proposal conforms to the solicitation and 
is determined in writing to be the most advantageous to Livingston County taking into 
consideration price and the evaluation factors set forth in the RFP.  No other factors or criteria 
shall be used in the evaluation. 

vi. Debriefings may be provided upon request to demonstrate the basis for the source selection 
and contract award. 

D.     LOCAL PREFERENCE 

The procurement system is designed to preserve the integrity of Livingston County and promote fair 
and pure competition for County business.  At the same time, when all other factors are equal, 
vendors/contractors located in Livingston County shall be preferred in the award of purchase orders 
and contracts in the procurement of goods and services.  

E.     SINGLE SOURCE 

A Single-source procurement is one in which the County has selected a single vendor to supply the 
products or services over the other possible vendors.  This may occur where there is significant 
justification for the single vendor so that there is no practical value in soliciting competition or for other 
substantial reasons (i.e. the vendor has the products on hand, the vendor currently supplies or is 
familiar with the existing County equipment, etc.).  Single-source procurements must be justified in 
sufficient detail and documented on the Sole / Single Source Vendor Form which can be obtained on 
the county website: https://www.livgov.com/administration/Pages/policies.aspx.  Purchasing 
Procurement will evaluate each request and make a determination whether a single source acquisition 
is appropriate. This form requires the signature of the County Administrator or his/her designee.  
Single-Source procurements are limited to products or services less than $25,000.  
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F.      SOLE SOURCE PROCUREMENT 

Sole Source providers are used when a particular item or service is procured without a competitive 
process based on the justification that there is only one (1) appropriate source for the requested 
product or service.  Research and proper justification for awarding to a sole source provider must 
accompany the Sole / Single Source Vendor Form (Appendix B) which can be obtained on the county 
website: Employees/County Policies/Forms located on the main ribbon of the home page or through 
the link below. 

https://www.livgov.com/administration/Pages/policies.aspx  
 

This form requires the County Administrator signature or his/her designee.  The use of the Sole-Source 
selection should be used as sparingly as possible, to ensure that procurement activities that are fair, 
equitable and competitive. G. EMERGENCY PROCUREMENTS  

Notwithstanding any other provisions of this Policy, as provided within the legal authority of the 

County Board of Commissioners may make, or authorize others to make emergency 
procurements of supplies, services, or construction items, when there exists a threat to public 
health, safety, or welfare, or where it is in the County's best interest to do so, provided that 
such emergency procurements shall be made with as much competition as is practicable under 
the circumstances, and shall be documented in writing. 

 

H.     COOPERATIVE PURCHASING/PROCUREMENT PROGRAMS 

Notwithstanding any other provision of this policy, the County may make or authorize the purchase of 
supplies, equipment or services available through cooperative purchasing/procurement programs and 
other associations.  The decision to purchase from these programs shall be made by the Board of 
Commissioner’s after consultation with the department and considering among other issues: delivery, 
packaging, minimum order requirements, follow-up service if applicable, product/equipment quality. 
Bidding requirements shall be waived if it is determined to be in the best interest of the County based 
on written communication to support the County’s findings.  The County Administrator is authorized to 
enter into necessary agreements or contracts on behalf of the County.  State of Michigan Extended 
Purchasing Program (such as MiDeal or other like programs) can be used instead of the normal bidding 
process. 

I.        CONTRACT CLAUSES  

All County contracts for supplies, services and construction shall include provisions necessary to define 
the responsibilities and rights of the parties to the contract.  The County Administrator or designee, after 
consultation with the County Civil Counsel, may issue clauses appropriate for supply, service or 
construction contracts.    

Such contracts shall include provisions that require any individual or business entity providing goods 
and/or services to the County shall be required to comply with current provisions of the Americans with 
Disabilities Act (ADA); (the Equal Opportunity Act for Individuals with Disabilities 42 USC 12101 et 
seq.); Equal Employment Opportunities (42 USC 2000e), Section 504 of the Rehabilitation Act of 1973, 
as amended (29 USC 794); the Elliot-Larsen Civil Rights Act (MCL 37.1201 et. seq.), and the Michigan 
Person with Disabilities Civil Rights Act (MCL 37.1101 et seq.).  Such individual or business entity shall 
not discriminate against any individual with respect to hire, tenure, terms, conditions or privileges of 
employment because of a handicap that is unrelated to the individual’s ability to perform the duties of a 
particular job position, or because of race, color, religion, national origin, age, sex, height, weight, or 
marital status.  Breach of this covenant shall be regarded as a material breach of any transaction or 
agreement between the County and the individual or business entity.  The County shall enforce this 
covenant through use of sanctions available within this Policy, by contract, or other available legal 

action. 
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J.      AMENDMENTS TO INVITATIONS FOR BIDS OR REQUEST FOR PROPOSALS  

An invitation for bids (ITB), a request for proposals (RFP) or other solicitation (RFQ) may be amended 
by issuance of an addendum prior to the submittal deadline.  The addendum shall provide for certain 
changes, including but not limited to, clarifications in specifications, requirements, and submittals. 

 

K. CANCELLATION or REJECTION OF INVITATIONS FOR BIDS OR REQUEST FOR 
PROPOSALS  

An invitation for bids, a request for proposals or other solicitation may be canceled, or any or all bids or 
proposals may be rejected in whole or in part as may be specified in the solicitation, at the discretion of 
the County if such action is in the best interests of the County.  The reasons therefore shall be made 
part of the bid file.  Each solicitation issued by the County shall state that the solicitation may be 
canceled and that any bid or proposal may be rejected in whole or in part when it is in the best interests 
of the County.  Notice of cancellation shall be sent to all businesses solicited.  The notice shall identify 
the solicitation, explain the reasons for cancellation and, where appropriate, explain that an opportunity 
will be given to compete on any re-solicitation or any future procurement of similar items.  Reasons for 
rejection shall be provided upon request by unsuccessful bidders or offerors. 

 

SECTION 3.  ETHICS IN PUBLIC CONTRACTING 
 

A. CONFLICT OF INTEREST  

All County employees, Officers (Public Servants) and Elected Officials shall conduct themselves in 
conformity with 1968 PA 317, MCL ' 15.321, et seq.; MSA ' 4.1700 (51) et seq.  This Act establishes 
standards in respect to governmental decisions and conflicts of interest arising out of the solic itation, 
negotiation, or approval of contracts between the public servants and public entities such as the 
County.  

 

B. GRATUTIES, MEALS, FAVORS & GIFTS  

County employees or their immediate family members, Directors, appointed or Elected Officials, 
Volunteers, or Agents shall neither solicit nor accept gratuities, meals, favors, gifts, consulting fees, 
trips, or anything with more than a de minimis value of twenty-five dollars ($25.00) from a vendor, 
potential vendor, family or employees of a vendor, contractors or parties to subcontracts. 

 

C. GENERAL ETHICAL STANDARDS FOR EMPLOYEES  

Any attempt to realize personal gain through the public employment by conduct inconsistent with the 
proper discharge of the employee’s duties is a breach of a public trust.   

D. GENERAL ETHICAL STANDARDS FOR NON-EMPLOYEES  

Any effort to influence any public employee to breach the standards of ethical conduct set forth in this 
Section. 

SECTION 4.  PROCUREMENT DEFINITIONS 
Blanket Purchase Order (BPO) - A purchaser’s written document to a supplier formalizing all the terms 
and conditions of the purchase, including quantity, description of the requested items or services, cost 
of items being purchased, delivery schedule, terms of payment, and transportation defined over a 
period of time and up to a maximum dollar amount annually.  A purchase order is a legal and binding 
contract between the County and the vendor.  

Competitive Sealed Bid - A method for acquiring goods, services and construction for public use in 
which award is made to the lowest responsive bid and responsible bidder, based solely on the 
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response to the criteria set forth in the Invitation for Bids (IFB) (i.e. bid documents); and does not 
include discussions or negations with bidders. 

Construction –The process of utilizing labor to build, alter, repair, improve, or demolish any 
public infrastructure facility, including any public structure, public building, or other public 
improvements of any kind to real property.  It does not include the routine operation, routine 
repair, or routine maintenance of any existing public infrastructure facility, including structures, 
buildings, or real property. 

Contract - 1. An obligation, such as an accepted offer, between competent parties upon a legal 
consideration, to do or abstain from doing some act. The essential elements of a contract are 
an offer and an acceptance of that offer; the capacity of the parties to contract; consideration to 
support the contract; a mutual identity of consent; legality of purpose; and definiteness. 2. A 
legally binding promise, enforceable by law. 3. An agreement between parties with binding 
legal and moral force, usually exchanging goods or services for money or other considerations.  
All types of agreements, regardless of what they may be called, for the procurement or disposal 
of supplies, services, or construction. 

Petty Cash – A small fund of money for incidental expense maintained by the petty cash custodian 
within the department.  

Procurement – Buying, purchasing, renting, leasing, or otherwise acquiring any supplies, 
services or construction.  It also includes all functions that pertain to the obtaining of any 
supply, service, or construction, including description of requirements, selection and 
solicitation of sources, preparation and award of contract, and all phases of contract 
administration.    

Purchase Order (PO) – A purchaser’s written document to a supplier formalizing all the terms and 
conditions of the purchase including quantity, description of the requested items, cost of items being 
purchased, delivery schedule, terms of payment, and transportation.  A purchase order is a legal and 
binding contract between the County and the vendor.  

Quality Based Selection (QBS) - Vendor selection based on demonstrated competence and qualifications 
followed by contract negotiation with the most qualified firm relative to fair and reasonable compensation 
within the legal parameters. 

Quote - An informal purchasing process which solicits pricing information from several sources.  Verbal 
quotes (those not received in writing) must be documented. 

Request for Proposals (RFP) - A method for acquiring goods, services and construction for public use 
in which other factors will be considered in the selection of vendor in addition to price, or when there is 
not sufficient information to prepare a specification suitable for competitive sealed bidding, or when it is 
expected that negotiations with one or more vendors may be required with respect to any aspect of the 
requirements. 

Requisition - An internal document by which a department sends details of supplies, services, or 

materials that are reasonable, required and appropriate for departmental operations to the purchasing 
Procurement Department. 

Services – The furnishing of labor, time, or effort by a contractor, not involving the delivery of a 
specific end product other than reports which are merely incidental to the required 
performance.  This term shall not include employment agreements or collective bargaining 
agreements.    
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Supplies – All property, including but not limited to equipment, materials, printing, insurance, 
and leases of real property, excluding land or permanent interest in land. 
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APPENDIX A 

GENERAL PROCUREMENT STANDARDS FOR PURCHASES WITH 
FEDERAL GRANTS 

 
The following apply to all employees authorized to initiate and/or approve purchases paid for with 
federal grant funds. The purpose is to ensure that the procurement of the goods and services 
being purchased is transparent, that they are obtained in a cost-effective manner, and in 
compliance with the stricter of the federal general procurement standards for non-federal entities 
and the County’s Purchasing policy and that the awards are being handled appropriately. At no 
time can any section of this process supersede the Federal Grant Procurement Requirements set 
by the grantor. Department employees will be responsible for reading and understanding all 
requirements of their grant and to work with the Purchasing Department to ensure compliance for 
all purchases. This section does not address all aspects of the Code of Federal Regulations (2 
CFR 200) or information required for the accounting portion of the grant money and any other 
stated requirements for the procurement. 

1. Procuring federal excess and surplus property in lieu of purchasing new equipment and 
property and whenever such use is feasible and reduces project costs.  

2. Value engineering clauses may be used in contracts for construction projects of sufficient 
size to offer reasonable opportunities for cost reductions. Value engineering is a 
systematic and creative analysis of each contract item or task to ensure that its essential 
function is provided at the overall lower cost.  

3. Contracts shall only be awarded to responsible contractors possessing the ability to 
perform successfully under the terms and conditions of a proposed procurement. 
Consideration will be given to such matters as contractor integrity, compliance with public 
policy, record of past performance, and financial and technical resources.  

4. Records will be maintained sufficient to detail the history of procurement. These records 
will include, but are not necessarily limited to the following: rationale for the method of 
procurement, selection of contract type, contractor selection or rejection, and the basis for 
the contract price. The clerk's office will be the repository for said records and shall be 
maintained for a period of not less than seven years.  

5. Time and material type contracts (open-ended) may be used only after a determination 
that no other contract is suitable. Time and material type contract means a contract where 
the cost to the County is the sum of the actual cost of materials and direct labor hours 
charged at fixed hourly rates that reflect wages, general and administrative expenses, and 
profit. Each time and material contract will set a ceiling price that the contractor exceeds 
at its own risk. A higher degree of oversight is required in order to obtain reasonable 
assurance that the contractor is using efficient methods and effective cost controls.  

6. The County alone will be responsible, in accordance with good administrative practice and 
sound business judgment, for the settlement of all contractual and administrative issues 
arising out of procurements. These issues include, but are not limited to, source 
evaluation, protests, disputes, and claims. These standards do not relieve the County of 
any contractual responsibilities under its contracts. The federal awarding agency will not 
substitute its judgment for that of the County unless the matter is primarily a federal 
concern. Violations of law will be referred to the local, state, or federal authority having 
proper jurisdiction.  
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7. Competition 

A. All procurement transactions must be conducted in a manner providing full and open 
competition. In order to ensure objective contractor performance and eliminate unfair 
competitive advantage, contractors that develop or draft specifications, requirements, 
statements of work, and invitations for bids or requests for proposals will be excluded from 
competing for such procurements. Some of the situations considered to be restrictive of 
competition include but are not limited to:  

(1) Placing unreasonable requirements on firms in order for them to qualify to do 
business; 

(2) Requiring unnecessary experience and excessive bonding; 

(3) Noncompetitive pricing practices between firms or between affiliated 
companies; 

(4) Noncompetitive contracts to consultants that are on retainer contracts; 

(5) Organizational conflicts of interest; 

(6) Specifying only a "brand name" product instead of allowing "an equal" product 
to be offered and describing the performance or other relevant requirements 
of the procurement; and  

(7) Any arbitrary action in the procurement process. 

B. Procurements shall be conducted in a manner that prohibits the use of statutorily or 
administratively imposed state or local geographical preferences in the evaluation of bids 
or proposals, except in those cases where applicable federal statutes expressly mandate 
or encourage geographic preference. Nothing in this section preempts state licensing laws. 
When contracting for architectural and engineering (A/E) services, geographic location 
may be a selection criterion provided its application leaves an appropriate number of 
qualified firms, given the nature and size of the project, to compete for the contract.  

C. All solicitations will incorporate a clear and accurate description of the technical 
requirements for the material, product, or service to be procured. Such description must 
not, in competitive procurements, contain features which unduly restrict competition. The 
description may include a statement of the qualitative nature of the material, product or 
service to be procured and, when necessary, must set forth those minimum essential 
characteristics and standards to which it must conform if it is to satisfy its intended use. 
Detailed product specifications should be avoided if at all possible. When it is impractical 
or uneconomical to make a clear and accurate description of the technical requirements, a 
"brand name or equivalent" description may be used as a means to define the performance 
or other salient requirements of procurement. The specific features of the named brand 
which must be met by offers must be clearly stated.  

D. Bids and proposals shall identify all the requirements which the offerors must fulfill and all 
other factors to be used in evaluating bids or proposals.  

E. All prequalified lists of persons, firms, or products which are used in acquiring goods and 
services must be current and include enough qualified sources to ensure maximum open 
and free competition. Also, potential bidders shall not be precluded from qualifying during 
the solicitation period.  

8. Methods of Procurements. One of the following procurement methods shall be used.  

A. Procurement by micro-purchases. Procurement by micro-purchase is the acquisition of 
supplies or services, the aggregate dollar amount of which does not exceed $3,000.00 (or 
$2,000.00 in the case of acquisitions for construction subject to the Davis-Bacon Act). 
Requirements for making such purchases shall comply according to the appropriate 
County defined thresholds.  

B. Procurement by small purchase procedures. Small purchase procedures are those 
relatively simple and informal procurement methods for securing services, supplies, or 
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other property that do not cost more than the Simplified Acquisition Threshold 
($150,000.00). All purchases in excess of $25,000 for the acquisition of goods and services 
shall require that formal solicitations be sought in compliance with the County’s more 
restrictive practices for making such purchases.  

C. Procurement by sealed bids (formal advertising). Bids are publicly solicited and a firm fixed 
price contract (lump sum or unit price) is awarded to the responsible bidder whose bid, 
conforming to all the material terms and conditions of the invitation for bids, is the lowest 
in price. The sealed bid method is the preferred method for procuring construction, if the 
following conditions apply:  

(1) A complete, adequate, and realistic specification or purchase description is 
available; 

(2) Two or more responsible bidders are willing and able to compete effectively for the 
business; and  

(3) The procurement lends itself to a firm fixed price contract and the selection of the 
successful bidder can be made principally on the basis of price.  

If sealed bids are used, the following requirements shall apply:  

(1) The invitation for bids will be publicly advertised at a minimum in the local 
newspaper, on the Michigan Inter-governmental Trade Network (MITN) website 
and solicited from an adequate number of known suppliers, providing them 
sufficient response time prior to the date set for opening the bids;  

(2) The invitation for bids, which will include any specifications and pertinent 
attachments, must define the items or services in order for the bidder to properly 
respond;  

(3) All bids will be publicly opened at the time and place prescribed in the invitation for 
bids;  

(4) A firm fixed price contract award will be made in writing to the lowest responsive 
and responsible bidder. Where specified in bidding documents, factors such as 
discounts, transportation cost, and life cycle costs must be considered in 
determining which bid is lowest. Payment discounts will only be used to determine 
the low bid when prior experience indicates that such discounts are usually taken 
advantage of; and  

(5) Any or all bids may be rejected if there is a sound documented reason. 

D. Procurement by competitive proposals. The technique of competitive proposals is normally 
conducted with more than one source submitting an offer, and either a fixed price or cost-
reimbursement type contract is awarded. It is generally used when conditions are not 
appropriate for the use of sealed bids. If this method is used, the following requirements 
apply:  

(1) Requests for proposals must be publicized at a minimum in the local newspaper 
and on the Michigan Inter-governmental Trade Network (MITN) website and 
identify all evaluation factors and their relative importance. Any response to 
publicized requests for proposals must be considered to the maximum extent 
practical;  

(2) Proposals must be solicited from an adequate number of qualified sources; 

(3) The following method for conducting technical evaluations of the proposals 
received and for selecting recipients shall be used:  

a. After all proposals are opened and recorded, the purchasing department 
along with the requesting department shall determine if the proposals are 
responsive. A responsive proposal conforms in all material respects to the 
RFP.  
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b. Select the evaluation committee members. At a minimum, members should 
consist of the purchasing director and an end user with decision making 
authority.  

c. Create a scoring matrix with weighted factors based on the evaluation 
criteria stated in the RFP.  

d. Provide members with copies of the proposals and the scoring matrix. 

e. Members individually review and score all proposals based on the criteria in 
the RFP. Include written justification for each scoring category.  

f. Members submit scoring matrices and comments for each responsive 
proposal to the purchasing department.  

g. The purchasing department compiles all the members' matrices to arrive at 
final scorings. 

h. A meeting is scheduled with all members to discuss all aspects of the 
proposals and final scorings.  

i. The members short-list the top candidates. 

j. Schedule interviews, if necessary with top candidates. 

k. Ask for best and final offers from top candidates (optional). 

l. All members make a joint written recommendation. All scoring sheets, 
justification and rationale for the recommendation and any other variables 
that may have been considered are sent to the purchasing department.  

(4) Any response that takes exception to any mandatory items in this proposal process 
may be rejected and not considered;  

(5) Contracts must be awarded to the responsible firm whose proposal is most 
advantageous to the program, with price and other factors considered; and  

(6) Competitive proposal procedures may be used for qualifications-based 
procurement of architectural/engineering (A/E) professional services whereby 
competitors' qualifications are evaluated and the most qualified competitor is 
selected, subject to negotiation of fair and reasonable compensation. The method, 
where price is not used as a selection factor, can only be used in procurement of 
A/E professional services. It cannot be used to purchase other types of services 
though A/E firms are a potential source to perform the proposed effort.  

E. Procurement by noncompetitive proposals. Procurement by noncompetitive proposals is 
procurement through solicitation of a proposal from only one source and may be used only 
when one or more of the following circumstances apply:  

(1) The item is available only from a single source; 

(2) The public exigency or emergency for the requirement will not permit a delay 
resulting from competitive solicitation;  

(3) The federal awarding agency or pass-through entity expressly authorizes 
noncompetitive proposals in response to a written request from the non-federal 
entity; or  

(4) After solicitation of a number of sources, competition is determined inadequate. 

 

9. Contracting with small and minority businesses, women’s business enterprises, and labor 
surplus area (a place of high unemployment) firms.  

A. All necessary affirmative steps will be taken to assure that minority businesses, women's 
business enterprises, and labor surplus area firms are used when possible. Affirmative 
steps must include:  
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(1) Placing qualified small and minority businesses and women's business enterprises 
on solicitation lists;  

(2) Assuring that small and minority businesses, and women's business enterprises 
are solicited whenever they are potential sources;  

(3) Dividing total requirements, when economically feasible, into smaller tasks or 
quantities to permit maximum participation by small and minority businesses, and 
women's business enterprises;  

(4) Establishing delivery schedules, where the requirement permits, which encourage 
participation by small and minority businesses, and women's business enterprises;  

(5) Using the services and assistance, as appropriate, of such organizations as the 
Small Business Administration and the Minority Business Development Agency of 
the Department of Commerce; and  

(6) Requiring the prime contractor, if subcontracts are to be let, to take the affirmative 
steps listed in paragraphs a. through e. of this section.  

10. Procurement of recovered materials. The County and its contractors must comply with 
section 6002 of the Solid Waste Disposal Act, as amended by the Resource Conservation 
and Recovery Act. The requirements of Section 6002 include procuring only items 
designated in guidelines of the Environmental Protection Agency (EPA) at 40 CFR part 
247 that contain the highest percentage of recovered materials practicable, consistent with 
maintaining a satisfactory level of competition, where the purchase price of the item 
exceeds $10,000.00 or the value of the quantity acquired by the preceding fiscal year 
exceeded $10,000.00; procuring solid waste management services in a manner that 
maximizes energy and resource recovery; and establishing an affirmative procurement 
program for procurement of recovered materials identified in the EPA guidelines.  

11. Contract cost and price.  

A. A cost or price analysis shall be performed in connection with every procurement action in 
excess of the simplified acquisition threshold ($150,000.00) including contract 
modifications. The method and degree of analysis is dependent on the facts surrounding 
the particular procurement situation, but as a starting point, independent estimates shall 
be made prior to receiving bids or proposals.  

B. Profit shall be negotiated as a separate element of the price for each contract in which 
there is no price competition and in all cases where cost analysis is performed. To establish 
a fair and reasonable profit, consideration must be given to the complexity of the work to 
be performed, the risk borne by the contractor, the contractor's investment, the amount of 
subcontracting, the quality of its record of past performance, and industry profit rates in the 
surrounding geographical area for similar work.  

C. Costs or prices based on estimated costs for contracts under the federal award are 
allowable only to the extent that costs incurred or cost estimates included in negotiated 
prices would be allowable for the County under Subpart E-Cost Principles of Part 200—
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal 
Awards. The County may reference its own cost principles that comply with the federal cost 
principles.  

D. The cost plus a percentage of cost and percentage of construction cost methods of 
contracting shall not be used.  

12. Federal awarding agency or pass-thru entity review. 

A. The County shall make available, upon request of the federal awarding agency or pass-
through entity, technical specifications on proposed procurements where the federal 
awarding agency or pass-through entity believes such review is needed to ensure that the 
item or service specified is the one being proposed for acquisition. This review generally 
will take place prior to the time the specification is incorporated into a solicitation document. 
However, if the County desires to have the review accomplished after a solicitation has 
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been developed, the federal awarding agency or pass-through entity may still review the 
specifications, with such review usually limited to the technical aspects of the proposed 
purchase.  

B. The County will make available upon request, for the federal awarding agency or pass-
through entity pre-procurement review, procurement documents, such as requests for 
proposals or invitations for bids, or independent cost estimates, when:  

(1) Procurement procedures or operation fails to comply with the procurement 
standards in this part;  

(2) The procurement is expected to exceed the simplified acquisition threshold 
($150,000.00) and is to be awarded without competition or only one bid or offer is 
received in response to a solicitation;  

(3) The procurement, which is expected to exceed the simplified acquisition threshold 
($150,000.00), specifies a "brand name" product;  

(4) The proposed contract is more than the simplified acquisition threshold 
($150,000.00) and is to be awarded to other than the apparent low bidder under a 
sealed bid procurement; or  

(5) A proposed contract modification changes the scope of a contract or increases the 
contract amount by more than the simplified acquisition threshold ($150,000.00).  

C. The County is exempt from the pre-procurement review in subsection (2) of this section if 
the federal awarding agency or pass-through entity determines that its procurement 
systems comply with the standards of this part.  

(1) The County may request that its procurement system be reviewed by the federal 
awarding agency or pass-through entity to determine whether its system meets 
these standards in order for its system to be certified. Generally, these reviews 
must occur where there is continuous high-dollar funding, and third party contracts 
are awarded on a regular basis;  

(2) The County may self-certify its procurement system. Such self-certification must 
not limit the federal awarding agency's right to survey the system. Under a self-
certification procedure, the federal awarding agency may rely on written 
assurances from the County that it is complying with these standards. The County 
must cite specific policies, procedures, regulations, or standards as being in 
compliance with these requirements and have its system available for review.  

13. Bonding Requirements. For construction or facility improvement contracts or subcontracts 
exceeding the County’s threshold ($50,000.00), the federal awarding agency or pass-
through entity may accept the bonding policy and requirements of the County provided 
that the federal awarding agency or pass-through entity has made a determination that 
the federal interest is adequately protected. If such a determination has not been made, 
the minimum requirements must be as follows:  

A. A bid guarantee from each bidder equivalent to five percent of the bid price. The "bid 
guarantee" must consist of a firm commitment such as a bid bond, certified check, or other 
negotiable instrument accompanying a bid as assurance that the bidder will, upon 
acceptance of the bid, execute such contractual documents as may be required within the 
time specified;  

B. A performance bond on the part of the contractor for 100 percent of the contract price. A 
"performance bond" is one executed in connection with a contract to secure fulfillment of 
all the contractor's obligations under such contract; and  

C. A payment bond on the part of the contractor for 100 percent of the contract price. A 
"payment bond" is one executed in connection with a contract to assure payment as 
required by law of all persons supplying labor and material in the execution of the work 
provided for in the contract.  
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14. Contract provisions. Contracts and solicitations must contain the applicable provisions 
described in Appendix II to Part 200 – Contract Provisions for non-federal Entity Contracts 
Under Federal Awards. 

A. Appendix II to Part 200—Contract Provisions for Non-Federal Entity Contracts Under 
Federal Awards. In addition to other provisions required by the federal agency or non-
federal entity, all contracts made by the non-federal entity under the federal award must 
contain provisions covering the following, as applicable.  

(1) Contracts for more than the simplified acquisition threshold currently set at 
$150,000.00, which is the inflation adjusted amount determined by the Civilian 
Agency Acquisition Council and the Defense Acquisition Regulations Council 
(Councils) as authorized by 41 U.S.C. 1908, must address administrative, 
contractual, or legal remedies in instances where contractors violate or breach 
contract terms, and provide tor such sanctions and penalties as appropriate.  

(2) All contracts in excess of $10,000.00 must address termination for cause and for 
convenience by the non-federal entity including the manner by which it will be 
effected and the basis for settlement.  

(3) Equal employment opportunity. Except as otherwise provided under 41 CFR Part 
60, all contracts that meet the definition of "Federally assisted construction 
contract" in 41 CFR Part 60-1.3 must include the equal opportunity clause provided 
under 41 CFR 60-1.4(b), in accordance with Executive Order 11246, "Equal 
Employment Opportunity" (30 FR 12319, 12935, 3 CFR Part, 1964-1965 Comp., 
p. 339), as amended by Executive Order 11375, "Amending Executive Order 
11246 Relating to Equal Employment Opportunity," and implementing regulations 
at 41 CFR part 60, "Office of Federal Contract Compliance Programs, Equal 
Employment Opportunity, Department of Labor."  

(4) Davis-Bacon Act, as amended (40 U.S.C. 3141-3148). When required by Federal 
program legislation, all prime construction contracts in excess of $2,000 awarded 
by non-federal entities must include a provision for compliance with the Davis-
Bacon Act (40 U.S.C. 3141-3144, and 3146-3148) as supplemented by 
Department of Labor regulations (29 CFR Part 5, "Labor Standards Provisions 
Applicable to Contracts Covering Federally Financed and Assisted Construction"). 
In accordance with the statute, contractors must be required to pay wages to 
laborers and mechanics at a rate not less than the prevailing wages specified in a 
wage determination made by the Secretary of Labor. In addition, contractors must 
be required to pay wages not less than once a week. The non-federal entity must 
place a copy of the current prevailing wage determination issued by the 
Department of Labor in each solicitation. The decision to award a contract or 
subcontract must be conditioned upon the acceptance of the wage determination. 
The non-federal entity must report all suspected or reported violations to the 
federal awarding agency. The contracts must also include a provision for 
compliance with the Copeland "Anti-Kickback" Act (40 U.S.C. 3145), as 
supplemented by Department of Labor regulations (29 CFR Part 3, "Contractors 
and Subcontractors on Public Building or Public Work Financed in Whole or in Part 
by Loans or Grants from the United States"). The Act provides that each contractor 
or subrecipient must be prohibited from inducing, by any means, any person 
employed in the construction, completion, or repair of public work, to give up any 
part of the compensation to which he or she is otherwise entitled. The non-federal 
entity must report all suspected or reported violations to the federal awarding 
agency.  

(5) Contract Work Hours and Safety Standards Act (40 U.S.C. 3701-3708). Where 
applicable, all contracts awarded by the non-federal entity in excess of 
$100,000.00 that involve the employment of mechanics or laborers must include a 
provision for compliance with 40 U.S.C. 3702 and 3704, as supplemented by 
Department of Labor regulations (29 CFR Part 5). Under 40 U.S.C. 3702 of the 
Act, each contractor must be required to compute the wages of every mechanic 
and laborer on the basis of a standard work week of 40 hours. Work in excess of 

Agenda Page 107 of 119



Page 8 of 8 

the standard work week is permissible provided that the worker is compensated at 
a rate of not less than one and a half times the basic rate of pay for all hours worked 
in excess of 40 hours in the work week. The requirements of 40 U.S.C. 3704 are 
applicable to construction work and provide that no laborer or mechanic must be 
required to work in surroundings or under working conditions which are unsanitary, 
hazardous or dangerous. These requirements do not apply to the purchases of 
supplies or materials or articles ordinarily available on the open market, or 
contracts for transportation or transmission of intelligence.  

(6) Rights to inventions made under a contract or agreement. If the federal award 
meets the definition of "funding agreement" under 37 CFR § 401.2 (a) and the 
recipient or subrecipient wishes to enter into a contract with a small business firm 
or nonprofit organization regarding the substitution of parties, assignment or 
performance of experimental, developmental, or research work under that "funding 
agreement," the recipient or subrecipient must comply with the requirements of 37 
CFR Part 401, "Rights to Inventions Made by Nonprofit Organizations and Small 
Business Firms Under Government Grants, Contracts and Cooperative 
Agreements," and any implementing regulations issued by the awarding agency.  

(7) Clean Air Act (42 U.S.C. 7401-7671q.) and the Federal Water Pollution Control Act 
(33 U.S.C. 1251-1387), as amended-Contracts and subgrants of amounts in 
excess of $150,000.00 must contain a provision that requires the non-federal 
award to agree to comply with all applicable standards, orders or regulations 
issued pursuant to the Clean Air Act (42 U.S.C. 7401-7671q) and the Federal 
Water Pollution Control Act as amended (33 U.S.C. 1251-1387). Violations must 
be reported to the Federal awarding agency and the Regional Office of the 
Environmental Protection Agency (EPA).  

(8) Mandatory standards and policies relating to energy efficiency which are contained 
in the state energy conservation plan issued in compliance with the Energy Policy 
and Conservation Act (42 U.S.C. 6201).  

(9) Debarment and Suspension (Executive Orders 12549 and 12689)-A contract 
award (see 2 CFR 180.220) must not be made to parties listed on the government-
wide Excluded Parties List System in the System for Award Management (SAM), 
in accordance with the OMB guidelines at 2 CFR 180 that implement Executive 
Orders 12549 (3 CFR Part 1986 Comp., p. 189) and 12689 (3 CFR Part 1989 
Comp., p. 235), "Debarment and Suspension." The Excluded Parties List System 
in SAM contains the names of parties debarred, suspended, or otherwise excluded 
by agencies, as well as parties declared ineligible under statutory or regulatory 
authority other than Executive Order 12549.  

(10) Byrd Anti-Lobbying Amendment (31 U.S.C. 1352)—Contractors that apply or bid 
for an award of $100,000.00 or more must file the required certification. Each tier 
certifies to the tier above that it will not and has not used Federal appropriated 
funds to pay any person or organization for influencing or attempting to influence 
an officer or employee of any agency, a member of Congress, officer or employee 
of Congress, or an employee of a member of Congress in connection with 
obtaining any Federal contract, grant or any other award covered by 31 U.S.C. 
1352. Each tier must also disclose any lobbying with non-federal funds that takes 
place in connection with obtaining any federal award. Such disclosures are 
forwarded from tier to tier up to the non-federal award.  

(11) See § 200.322 Procurement of recovered materials. 

 

 
 

                               
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APPENDIX B 

LIVINGSTON COUNTY FISCAL SERVICES 

SOLE / SINGLE SOURCE VENDOR JUSTIFICATION OF PURCHASE 

VENDOR NAME:             

REQUESTOR’S REASON (REQUIRED):  

 SOLE SOURCE: 

 Only known source that will meet requirements 

 SINGLE SOURCE: 

 Supplier able to meet urgent timing requirements  

 Supplier is current vendor of compatible service  

 Repeat of a purchase order recently placed on a competitive basis  
Date of Bid or Award:         

 Previous experience with this vendor 

 Piggyback off of contract: 

Contract Holder:  ____________________________________ 

Contract Number: ____________________________________ 

DETAILED JUSTIFICATION (REQUIRED): 

                

                

                

 

 
 
               
Department Head Signature   Date  Typed Name of Requestor & Department 
 

 

               
County Administrator / Designee Signature     Date  Typed Name  
 
 

Agenda Page 109 of 119



RESOLUTION       NO:   

 

LIVINGSTON COUNTY      DATE:  
 

  

Resolution Authorizing a Transfer from F519 to General Fund and an 

Additional Contribution to MERS - Administration  

 
WHEREAS, a fundamental objective of the Livingston County Board of Commissioners is to fund the 

long term cost of pension benefits promised to our employees: and   

WHEREAS, reducing our long term liabilities by making additional payments to MERS is a priority of 
the Board of Commissioners as it affects both the financial health and sustainability of 
Livingston County; and 

WHEREAS, in August of 2018 County Administration asked PFM Financial Advisors to review the 
current and historical financial position of the County’s General Fund and Delinquent Tax 
Revolving Fund and provide a recommendation on the minimum fund balance needed to 
maintain the County outstanding credit rating; and 

WHEREAS, the recommendation of PFM was to keep a fund balance of not less than 50% of the General 
Fund annual revenues, with a reserve of $17 million as a minimum assigned fund balance 
for cash flow purposes, in the General Fund and to keep a minimum balance equal to 100% 
of the annual average of the immediate preceding five years delinquent real property taxes 
plus the annual expense obligation for debt service payment on the Jail expansion in the 
Delinquent Tax Revolving Fund (DTRF); and   

WHEREAS, based on those recommendations of minimum fund balance, there is approximately $6.5 
million of excess funds available in the General Fund and approximately $825,000 of 
excess funds in the DTRF available to use; and  

WHEREAS, the County Treasurer, as agent of the DTRF, concurs with the analysis performed by PFM 
and declares the $825,000 as surplus funds available for discretionary use; and  

WHEREAS, PFM recommended that if the Board is agreeable on using the available fund balances as 
noted above the recommendation would be to use the excess balance to reduce the 
unfunded pension liability which would be beneficial county wide by reducing the 
County’s future annual required contribution and knowing that those funds could be 
invested with assets that have the ability to create greater returns that expected from a 
traditional municipal operating investment; and 

WHEREAS, County Administration agrees with PFM’s recommendation to dedicate the excess funds 
to reduce the County’s unfunded pension liability and would recommend focusing on the 
employee groups that are currently below 75% funded. Those groups currently include the 
Non Union (70.8%), Deputies Union (70.6%), Sergeants Union (71.1%) and Lieutenants 
Union (58.0%); and 

WHEREAS, there is a sufficient balance in the General Fund Contingency in 2018 to dedicate $175,000 
along with the $6.5 million excess of General Fund balance and the $825,000 excess DTFR 
funds to make an additional $7.5 million payment to MERS to fund the County’s pension 
liability focusing on those employee groups that are currently under 75% funded.   

THEREFORE, BE IT RESOLVED the Board of Commissioners authorizes an additional payment of 

$7.5 million be made to MERS to reduce the unfunded liability of the employee groups 

that are currently under 75% funded of which $825,000 will be from F519 Delinquent Tax 

Revolving Fund, $175,000 from General Fund Contingency and $6.5 million from the 

General Fund’s fund balance, to accelerate the funding of MERS pension and reduce 

Livingston County’s unfunded pension liability 
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BE IT FURTHER RESOLVED that the Board of Commissioners hereby authorizes the Treasurer to 

transfer $825,000 from Fund 519 DTRF to Fund 101 General Fund for the purpose of 

making an additional payment to MERS.   

THEREFORE, BE IT RESOLVED that the Board of Commissioners hereby authorizes any budget 

amendments needed to effectuate the transfer and the additional payment to MERS.  

 

#   #   # 

 

 

 
MOVED:     

SECONDED:   

CARRIED:   

 

ROLL CALL VOTE:  
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Resolution  Authorizing an Agreement with the Economic Development Council to 

Provide Support for County-wide Assistance from 2019-2021 – Administration 
 

WHEREAS, the EDCLC was formed for the purpose of developing jobs and promoting the economic 

development of Livingston County; and 

WHEREAS, the Economic Development Council of Livingston County (EDCLC) is requesting that Livingston 

County continue its partnership to promote economic development services with an annual 

investment of $175,000; and 

        

WHEREAS, in order to optimize the effectiveness of an economic development effort, it is critical to recognize 

the need and value of a strong partnership which focuses on global competition and the 

attraction/retention of high-value, knowledge-intensive, diverse workers; and 

 

WHEREAS, our partnership with the EDCLC has generated millions of dollars in new investment and new job 

commitments into Livingston County which support more families and local businesses in the 

community; and 

 

WHEREAS, funding is included in the proposed 2019 General Fund Operating budget.  

THEREFORE BE IT RESOLVED that the Livingston County Board of Commissioners hereby authorizes a 

three (3) year contract with the Economic Development Council of Livingston County for the 

term of January 1, 2019, through December 31, 2021 for an amount not to exceed $175,000 per 

year and such contract will allow for early termination at December 31, 2019 or December 31, 

2020 upon written notification by either party no later than 30 days prior to the early termination 

date.     

BE IT FURTHER RESOLVED that the Chair of the Livingston County Board of Commissioners is authorized 

to sign all forms, assurances, contracts/agreements, and future amendments for monetary and 

contract language adjustments related to the above upon review and/or preparation of Civil 

Counsel. 

BE IT FURTHER RESOLVED that the Economic Development Council continue to provide the Livingston 

County Board of Commissioners with a quarterly report highlighting the identity of current 

business partnerships, governmental partnerships, and their financial commitments to the SPARK 

contract including but not exclusive to, financial contributions, in-kind contributions, or 

expenditures detailing total amount and those who either gave them or in the case of expenditures, 

those who received them. 

#   #   # 

MOVED: 

SECONDED: 

CARRIED:  
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LIVINGSTON COUNTY     DATE:  Click or tap to enter a date. 
 

  

Resolution Adopting the 2019 Livingston County Budget – Board of Commissioners  
 
WHEREAS, in accordance with the provisions of Public Act 2 of 1968, Public Act 621 of 1978, the Uniform 

Budgeting and Accounting Act for Local Government, requires that each local unit of government 
adopt a balanced budget for all required funds; and 

 
WHEREAS, the County Administrator has submitted a proposed budget as required by statute which 

implements board policies; Elected Officials, Judges and Department Directors were requested 
to submit a line-item budget; and, 

 
WHEREAS, the Finance Committee has requested and reviewed the proposed budget for the County 

departments, including the courts, under the scope of its policy, and recommends adoption of the 
Proposed 2019 Budget to the Board of Commissioners; and 

 
WHEREAS, the County of Livingston was allocated 5.0 mills by the County Tax Allocation Board and on the 

4th of June, 2018, the Livingston County Board of Commissioners approved the Headlee rolled 
back millage rate of 3.3283 to support the 2019 General Fund Operations; .2944 to support 
Ambulance and; .1127 to support Veterans Services; and 

 
WHEREAS, it is recommended that the 2019 General Fund Budget be approved for the total of $50,006,867 

and Special Revenue and Enterprise Funds approved as shown in the Proposed 2019 Budget Plan, 
as well as the informational summary of projected revenues and expenditures for Internal Service 
Funds; and 

 
WHEREAS, the recommended 2019 Budget was filed with the Livingston County Clerk for public viewing on 

the 15th day of November, 2018; pursuant to state statute. 
 

THEREFORE BE IT RESOLVED that the 2019 General Fund Budget is approved in the amount of 

$50,006,867 and revenues shall be appropriated and expenditures budgeted for the 2019 General 

Fund Budget, Special Revenue Funds, and Enterprise Funds on a fund and cost center basis in the 

amounts set forth below.  

 

SHERIFF 

Sheriff – Admin & Field Svcs. 101-30100 $8,385,698 

Animal Control 101-30143 $197,714 

Jail  101-35100 $10,890,321 

Federal Marine Grant 238-33100 $6,600 

State Grant 239-30100 $12,000 

State Secondary Road  
239-30106 

General Fund Appropriation 

$269,175 
$191,775 

Correction Officer Training 263-35100 $20,000 

Drug Law Enforcement Fund 265-30100 $4,500 

Federal Equitable Sharing  266-30100 $35,000 

Victim Services Fund 278-30100 $1,075 

Criminal Forfeiture Fund 296-30100 $3,500 

Jail Commissary Fund 595-35100 $120,926 
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EMERGENCY MANAGEMENT 

GF-Emergency Mgmt. 101-42600 $145,471 

Federal Grant-Emergency Mgmt. 238-42600 $279,527 

 

PROSECUTING ATTORNEY 

Prosecuting Attorney 101-26700 $2,348,162 

Federal Grants – Family Support 
238-26717 
General Fund Appropriation 

$312,774 
$105,306 

State Grants–Crime Victims’ Rights 239-26718 $143,006 

 

CENTRAL DISPATCH / 911 

911 Services Operations 261-32500 $4,095,263 

911 Enhanced Services 261-32525 $403,750 

911 Personal Training 261-32526 $26,646 

 

BUILDING & SAFETY INSPECTIONS 

Building Safety 542-37100 $3,029,916 

 

DRAIN COMMISSIONER  

Drain Commission 101-27500 $2,364,225 

DPW 101-44100 $198,974 

Drains Public Benefit 101-44500 $250,000 

Landfill Fund 
517-44100 
General Fund Appropriation 

$96,632 
$73,000 

Regional Wastewater 575-96400 $8,088 

Septage Receiving Station 578-0275 $1,290,989 

 

COMMUNITY & ECONOMIC DEVELOPMENT 

Economic Development 101-72800 $175,000 

Community Action Programs 101-74700 $592,080 

Planning 101-72100 $411,812 

Planning Federal Grant 238-72100 $238,000 

 

EQUALIZATION   

Equalization 101-25700 $529,658 

 

BOARD OF COMMISSIONERS/COUNTY ADMINISTRATION   

Board of Commissioners 101-10100 $582,741  

Administration 101-17200 $345,151 

ERP Project 101-19200 $8,500 

Fiscal Services 101-21200 $466,176 

Professional Services 101-22300 $112,970  

Facilities Services 101-26500 $165,606  

Civil Counsel 101-26900 $186,012  
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BOARD OF COMMISSIONERS/COUNTY ADMINISTRATION   

Human Resources 101-27000 $688,243 

Insurance Policies & Bonds 101-85100 $950,000 

Ins – Unemployment 101-87000 $25,000 

Appropriations – Capital Replace 101-96600 $850,000  

Contingencies 101-96800 $359,241 

Indigent Defense 
260-17200 
General Fund Appropriation 

$1,386,132 
$912,648 

 

MSU EXTENSION   

MSU Cooperative Extension 101-26100 $241,147 

 

TREASURER  

Treasurer 101-25300 $1,038,779 

Chargebacks 101-89900 $500 

Homestead Property Exemption 255-22300 $4,323 

 

VETERANS SERVICES   

Veterans Operation & Services 295-68900 $980,775 

 

AMBULANCE  

Medical Examiner 101-64800 $436,184 

Ambulance Fund 210-65100 $10,538,075 

 

HEALTH & WELFARE 

Animal Services 101-43000 $598,105 

Mental Health 101-64900 $600,470 

Senior Services 101-67200 $155,326 

Social Welfare  
290-67000 
General Fund Appropriation 

$9,000 
$9,000 

Child Care – Social Services 
292-66300 
General Fund Appropriation 

$1,080,000 
$1,080,000 

 

COUNTY CLERK 

County Clerk  101-21500 $409,261 

Co. Clerk Circuit Court Div. 101-21599 $855,963 

Tax Allocation 101-24800 $1,125 

Elections 101-26200 $183,719 

Concealed Pistol Licensing 268-21500 $73,070 
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REGISTER OF DEEDS  

Plat Board 101-24900 $331 

Register of Deeds 101-26800 $751,071 

Co. Survey Remonumentation 245-27800 $166,192 

Register of Deeds Automation 256-26801 $277,729 

 

HEALTH DEPARTMENT   

Communicable Diseases 101-60500 $4,091 

Health Department 
221-60100 
General Fund Appropriation 

$3,989,044 
$714,675 

 

AIRPORT  

Airport Fund 581-05400 $1,481,354 

 

LIVINGSTON ESSENTIAL TRANSPORTATION SERVICE 

L.E.T.S.  
588-53800 
General Fund Appropriation 

$4,071,839 
$50,000 

 

BE IT FURTHER RESOLVED that the Board of Commissioners requested and the Courts presented line-item 

budget requests and those are authorized in the amounts set forth below: 

COURTS 

Circuit Court 101-13100 $1,028,744 

District Court  101-13600 $2,468,890 

Probate Court 101-14800 $769,781 

Juvenile Court 101-14900 $810,646 

Guardianship Services 101-15000 $8,712 

Circuit Court Probation 101-15100 $73,122 

Appellate Court 101-16700 $78,000 

Central Services  101-16800 $3,060,504 

Court Security Officers 101-30500 $281,033 

Family Counseling Services 214-14100 $14,000 

Friend of Court 
215-14100 
General Fund Appropriation 

$2,731,143 
$886,777 

Federal Grants 238-16800 $354,991 

State Grants 239-16800 $827,427 

Law Library Fund 269-14500 $1,000 

Child Care - Juvenile 
292-66200 
General Fund Appropriation 

$2,669,346 
$899,437 

 
 

BE IT FURTHER RESOLVED that the projected revenues and expenditures for Internal Service Funds is also 

approved; but not as part of the Livingston County Budget for 2019, pursuant to Public Act 2 of 

1968, as amended, in the amounts set forth below:   
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FACILITY SERVICE 

Facility Services 631-26500 $3,396,759 

 

CAR POOL  

Car Pool Fund 661-26300 $1,432,461 

 

INFORMATION TECHNOLOGY  

Information Technology  636-22800 $4,447,192 

 

BENEFIT FUND  

Employee Benefits 677-85200 $10,932,500 

 

BE IT FURTHER RESOLVED that Board of Commissioners authorizes $15 million of General Fund fund 

balance to be assigned for cash flow purposes. 

BE IT FURTHER RESOLVED, that County revenues and expenditures may vary from those which are 

currently projected and accordingly may be amended from time to time by the Board of 

Commissioners during the 2019 fiscal year as deemed necessary.  It is the responsibility of the 

Chief Judges, County Elected Officials and County Department Heads to monitor their respective 

budget quarterly. If projected expenditures exceed the authorized budget or projected revenues 

are less than budgeted, then they shall come before the Board of Commissioners and present a 

corrective plan of action to the Finance Committee. 

BE IT FURTHER RESOLVED, items under $100,000 that are approved with the adoption of the 2019 Budget, 

and include department line item detail deemed sufficient by the County Administrator or Deputy 

County Administrator/Financial Officer will receive authorization to purchase or enter into 

contract as of January 1, 2019. Variances of the amount listed in the detail for that item, that are 

greater than 10 percent or $25,000, whichever is lower, will require Board authorization prior to 

purchase or entering into contract. Variances less than 10 percent or $25,000 of the line item 

detail may be approved by the County Administrator. 

BE IT FURTHER RESOLVED, that the County Administrator is authorized to execute transfers among line 

items and cost centers within funds in amounts not to exceed $25,000 per transfer.  The County 

Administrator will notify the Finance Committee of any such transfers.  

BE IT FURTHER RESOLVED, that any services funded by State/Federal grants which costs exceed grant 

funding and which services are not basic to the health and safety of the residents of Livingston 

County and/or which are provided by others; shall be discontinued and the grant funding declined. 

BE IT FURTHER RESOLVED, that any services that lose funding (either charges-for-services, fees, or 

contractual, etcetera) or which costs exceed the revenue generated and which services are not 

basic to the health and safety of the residents of Livingston County and/or the services are 

provided by others; shall be reduced to commensurate with funding levels. 
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BE IT FURTHER RESOLVED that all Judges, County Elected Officials and County Department Heads shall 

abide by the Purchasing Policy, as adopted and amended from time to time by this Board, for all 

purchases made with funds appropriated by the Board of Commissioners and these budgeted 

funds shall be appropriated contingent upon compliance with the Purchasing Policy.  

BE IT FURTHER RESOLVED that all Judges, County Elected Officials and County Department Heads shall 

abide by the County Cash Policy, as adopted and amended by this Board from time to time. 

BE IT FURTHER RESOLVED that all Judges, County Elected Officials and County Department Heads shall 

abide by the County Claims & Payable Policy and Budget Transfer Policy, as adopted and 

amended by this Board from time to time. 

BE IT FURTHER RESOLVED that the mileage reimbursement rate for employees and elected officials for use 

of their personal vehicles to travel/perform county business be established at $.40 per mile.  

BE IT FURTHER RESOLVED that all County Elected Officials and County Department Heads shall review 

departmental fees and make a recommendation, with justification, for fee adjustments to the 

Board of Commissioners to cover the costs of providing services. 

BE IT FURTHER RESOLVED that the approved Authorized & Funded Employee List contained in the attached 

budget reflects the number of employees who are authorized to be employed and no funds are 

appropriated for any position or employees not on the approved Authorized & Funded Employee 

List.  

BE IT FURTHER RESOLVED that the positions and position changes below be authorized as of January 1, 

2019 and included in Position Control:     

PROSECUTOR   

 Addition of One (1) full time Assistant Prosecutor I, or 1.0 FTE 
REGISTER OF DEEDS 

 Addition of One (1) full time Sr. Deputy Register of Deeds, or 1.0 FTE 
EMS 

 Elimination of Seven (7) Paramedics, or 7.0 FTE 
BUILDING INSPECTION 

 Addition of One (1) full time Building Inspector/Plan Reviewer, or 1.0 FTE 
EQUALIZATION 

 Reduction of hours for Sr. Appraiser reflecting authorization of .50 FTE  
SHERIFF 

 Increase of hours for Data Analyst reflecting authorization of .70 FTE  

 Elimination of One (1) full time Deputy, or 1.0 FTE 

 Addition of One (1) full time Sergeant, or 1.0 FTE 
EMERGENCY MANAGEMENT 

 Reduction of hours for Regional Planner reflecting authorization of .60 FTE 
JUDICIAL 

 Elimination of One (1) District Court Judge, or 1.0 FTE 

 Elimination of One (1) District Court Secretary, or 1.0 FTE 

 Elimination of One (1) part time Account Clerk, or .50 FTE 

 Addition of One (1) Circuit Court Judge, or 1.0 FTE 

 Addition of One (1) Circuit Court Secretary, or 1.0 FTE 
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IRREGULAR STAFF 

 Reduction of hours for Public Health Nurses reflecting authorization of .50 FTE  
 

 
BE IT FURTHER RESOLVED that the County utilizes Position Control in the County’s ERP system to 

maintain all Board authorized positions. Creation of new positions should be presented during the 

budget process. Resolutions for new positions or department reorganizations being presented to 

the Board of Commissioners for approval will clearly state the funding source and amount 

requested for that position on the resolution, as well as the position control number with position 

description and FTE.  Positions being funded by grants or other stated sources of funding will not 

be made active in the County Position Control module until an approved categorized budget from 

the awarding agency is received by County Administration Finance as the position will be tied to 

this funding source in Position Control.  

 BE IT FURTHER RESOLVED that prior to filling vacant positions, all Judges, County Elected Officials and 

County Department Heads will hold the position open during the 2019 fiscal year for the 

appropriate duration of time to properly compensate for vacation and/or sick pay-offs and/or any 

separation payments to insure personnel expenditures don’t exceed the 2019 authorized budget 

provided that mandated functions can be performed at serviceable levels. Positions that will 

become vacant where the department head deems it necessary to temporarily double fill for 

greater than 14 calendar days for either transition or succession planning purposes will need to 

bring this request to the Board for approval and authorization of funding.  

 

#   #   # 

 

 

 
MOVED: 

SECONDED: 

ROLL CALL VOTE: 
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