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FINANCE COMMITTEE 

MEETING MINUTES 

 

November 14, 2018 

7:30 a.m. 

304 E. Grand River, Board Chambers, Howell MI 48843 

 

Members Present: 

C. Griffith, D. Helzerman, K. Lawrence , W. Green , D. Domas, D. Parker, R. Bezotte, D. Dolan , G. Childs 

 

1. CALL MEETING TO ORDER 

The meeting was called to order by Comm. Carol Griffith at 7:30 a.m. 

2. ROLL CALL 

Indicated the presence of a quorum. 

3. APPROVAL OF MINUTES 

1. Meeting minutes dated: October 24, 2018 

2. Closed Session minutes dated: October 24, 2018 

Motion to approve the minutes as presented. 

Moved by: D. Dolan  

Seconded by: D. Domas 

Yes (9): C. Griffith, K. Lawrence , W. Green , D. Domas, D. Helzerman, D. Parker, R. Bezotte, D. Dolan , 

and G. Childs 

Motion Carried (9-0-0) 

 

4. TABLED ITEMS FROM PREVIOUS MEETINGS 

None. 

5. APPROVAL OF AGENDA 

Motion to amend the agenda to include a Resolution to Confirm and Ratify the Appointment of 

the Livingston County Veterans' Services Director as Agenda Item #8.13 

Moved by: D. Parker 

Seconded by: D. Domas 
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Yes (9): C. Griffith, K. Lawrence , W. Green , D. Domas, D. Helzerman, D. Parker, R. Bezotte, D. Dolan , 

and G. Childs 

Motion Carried (9-0-0) 

 

Motion to approve the agenda as amended. 

Moved by: D. Helzerman 

Seconded by: K. Lawrence  

Yes (9): C. Griffith, K. Lawrence , W. Green , D. Domas, D. Helzerman, D. Parker, R. Bezotte, D. Dolan , 

and G. Childs 

Motion Carried (9-0-0) 

 

6. CALL TO THE PUBLIC 

Jake Geinser, City of Brighton Manager, spoke in support of the contract with the Economic 

Development Council. 

7. REPORTS 

Commissioner Helzerman spoke in regards to the legalization of recreational 

marijuana.  Pinckney has passed a resolution to "op out" and encourages other municipalities. 

Commissioner Dolan reported on the construction progress at the new Central Dispatch 

Facility.  There are some challenges with the weather.  They plan to begin steel, he will 

monitoring the site closely while multiple contractors are on site.  Also presented for numbers 

with the Sheriff Storage Facility, bid results are coming in under budget. 

8. RESOLUTIONS FOR CONSIDERATION 

8.1 District Court 

Resolution Authorizing an Additional Law Clerk/Magistrate Position 

Recommend Motion to the Board of Commissioners. 

Presented by Roberta Sacharski. 

Moved by: D. Domas 

Seconded by: R. Bezotte 

Yes (9): C. Griffith, K. Lawrence , W. Green , D. Domas, D. Helzerman, D. Parker, R. Bezotte, D. Dolan , 

and G. Childs 

Motion Carried (9-0-0) 
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8.2 District Court 

Resolution Approving the Appointment of Jonah Sjoquist as Back-up Magistrate for the 

53rd District Court – District Court 

Recommend Motion to the Board of Commissioners. 

Presented by Roberta Sacharski. 

Moved by: W. Green  

Seconded by: D. Helzerman 

Yes (9): C. Griffith, K. Lawrence , W. Green , D. Domas, D. Helzerman, D. Parker, R. Bezotte, D. Dolan , 

and G. Childs 

Motion Carried (9-0-0) 

 

8.3 Juvenile Court 

Resolution Amending Resolution 2017-11-190 Authorizing an Agreement with the U of 

M Child & Adolescent Data Lab to Provide Data Analysis Services 

Recommend Motion to the Board of Commissioners. 

Presented by Roberta Sacharski. 

Moved by: R. Bezotte 

Seconded by: G. Childs 

Yes (9): C. Griffith, K. Lawrence , W. Green , D. Domas, D. Helzerman, D. Parker, R. Bezotte, D. Dolan , 

and G. Childs 

Motion Carried (9-0-0) 

 

8.4 Emergency Management 

Resolution Authorizing Final Payment for the Extension of the Public Safety Fiber Optic 

Network to Putnam Twp. Fire Department 

Recommend Motion to the Board of Commissioners. 

Presented by Therese Cremonte. 

Moved by: K. Lawrence  

Seconded by: D. Dolan  

Yes (9): C. Griffith, K. Lawrence , W. Green , D. Domas, D. Helzerman, D. Parker, R. Bezotte, D. Dolan , 

and G. Childs 
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Motion Carried (9-0-0) 

 

8.5 Health Department 

Resolution Authorizing an Agreement with the Michigan Department of Environmental 

Quality to Conduct Environmental Health Services 

Recommend Motion to the Board of Commissioners. 

Matt Bolang presented the resolution. 

Moved by: D. Dolan  

Seconded by: G. Childs 

Yes (9): C. Griffith, K. Lawrence , W. Green , D. Domas, D. Helzerman, D. Parker, R. Bezotte, D. Dolan , 

and G. Childs 

Motion Carried (9-0-0) 

 

8.6 Health Department 

Resolution Authorizing an Addition to Programs and Funding to the 2019 

Comprehensive Health Services Contract 

Recommend Motion to the Board of Commissioners. 

Moved by: D. Domas 

Seconded by: R. Bezotte 

Yes (9): C. Griffith, K. Lawrence , W. Green , D. Domas, D. Helzerman, D. Parker, R. Bezotte, D. Dolan , 

and G. Childs 

Motion Carried (9-0-0) 

 

8.7 Emergency Medical Services 

Resolution Authorizing an Agreement with Huron Valley Ambulance/Emergent Health 

Partners to Provide a Paramedic Edcuation Program in Cooperation with Livingston 

County EMS 

Recommend Motion to the Board of Commissioners. 

Presented by Jeff Boyd. 

Moved by: K. Lawrence  

Seconded by: D. Dolan  
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Yes (9): C. Griffith, K. Lawrence , W. Green , D. Domas, D. Helzerman, D. Parker, R. Bezotte, D. Dolan , 

and G. Childs 

Motion Carried (9-0-0) 

 

8.8 Emergency Medical Services 

Resolution Authorizing an Agreement with the Regents of the University of Michigan for 

Participation in an EMS Fellowship Program 

Recommend Motion to the Board of Commissioners. 

Moved by: K. Lawrence  

Seconded by: D. Helzerman 

Yes (9): C. Griffith, K. Lawrence , W. Green , D. Domas, D. Helzerman, D. Parker, R. Bezotte, D. Dolan , 

and G. Childs 

Motion Carried (9-0-0) 

 

8.9 Fiscal Services 

Resolution to Amend the Livingston County Procurement Policy 

Recommend Motion to the Board of Commissioners. 

Presented by Cindy Catanach. 

Moved by: D. Domas 

Seconded by: G. Childs 

Yes (9): C. Griffith, K. Lawrence , W. Green , D. Domas, D. Helzerman, D. Parker, R. Bezotte, D. Dolan , 

and G. Childs 

Motion Carried (9-0-0) 

 

8.10 Administration 

Resolution Authorizing a Transfer from F519 to General Fund and an Additional 

Contribution to MERS 

Recommend Motion to the Board of Commissioners. 

Presented by Ken Hinton. 

Moved by: W. Green  

Seconded by: K. Lawrence  
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Yes (9): C. Griffith, K. Lawrence , W. Green , D. Domas, D. Helzerman, D. Parker, R. Bezotte, D. Dolan , 

and G. Childs 

Motion Carried (9-0-0) 

 

8.11 Administration 

Resolution Authorizing an Agreement with the Economic Development Council to 

Provide Support for County-wide Assistance from 2019-2021 

Recommend Motion to the Board of Commissioners. 

Ken Hinton presented the resolution. 

Discussion. 

Moved by: G. Childs 

Seconded by: D. Dolan  

Yes (7): C. Griffith, K. Lawrence , W. Green , D. Helzerman, D. Parker, D. Dolan , and G. Childs 

No (2): D. Domas, and R. Bezotte 

Motion Carried (7-0-2) 

 

8.12 Board of Commissioners 

Resolution Adopting the 2019 Livingston County Budget 

Ken Hinton and Cindy Catanach presented the resolution. 

The resolution will include an amendment to change Sanitarian I to Sanitarian II. 

Cindy Catanach and Ken Hinton answered questions from the Committee.  

Commissioner Griffith thanked staff for efforts in the budget process. 

Recommend Motion to the Board of Commissioners. 

Moved by: D. Helzerman 

Seconded by: W. Green  

Yes (9): C. Griffith, K. Lawrence , W. Green , D. Domas, D. Helzerman, D. Parker, R. Bezotte, D. Dolan , 

and G. Childs 

Motion Carried (9-0-0) 
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8.13 Veterans' Services 

Resolution to Confirm and Ratify the Appointment of the Livingston County Veterans' 

Services Director 

Recommend Motion to the Board of Commissioners meeting scheduled for Wednesday, 

November 14, 2018. 

Moved by: K. Lawrence  

Seconded by: R. Bezotte 

Yes (9): C. Griffith, K. Lawrence , W. Green , D. Domas, D. Helzerman, D. Parker, R. Bezotte, D. Dolan , 

and G. Childs 

Motion Carried (9-0-0) 

 

9. CLAIMS 

Miscellaneous Claims Dated: November 14, 2018 

Recommend Motion to the Board of Commissioners. 

Moved by: K. Lawrence  

Seconded by: R. Bezotte 

Yes (9): C. Griffith, K. Lawrence , W. Green , D. Domas, D. Helzerman, D. Parker, R. Bezotte, D. Dolan , 

and G. Childs 

Motion Carried (9-0-0) 

 

10. PREAUTHORIZED 

Computer Print-out Dated: October 25 through November 14, 2018 

Recommend Motion to the Board of Commissioners. 

Moved by: W. Green  

Seconded by: K. Lawrence  

Yes (9): C. Griffith, K. Lawrence , W. Green , D. Domas, D. Helzerman, D. Parker, R. Bezotte, D. Dolan , 

and G. Childs 

Motion Carried (9-0-0) 

 

11. CALL TO THE PUBLIC 

Commissioner Lawrence commended the Clerk's Office on a well ran election. 
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Commissioner Helzerman shared that he attended the polls in Shiawassee County and also 

commended the Livingston County Clerk's Office for a well ran election. 

12. ADJOURNMENT 

Motion to adjourn the meeting at 8:40 a.m. 

Moved by: D. Domas 

Seconded by: D. Parker 

Yes (9): C. Griffith, K. Lawrence , W. Green , D. Domas, D. Helzerman, D. Parker, R. Bezotte, D. Dolan , 

and G. Childs 

Motion Carried (9-0-0) 

 

 

Respectfully submitted by: 
 
Natalie Hunt, 
Recording Secretary 
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RESOLUTION      NO:   [Title]   

 

LIVINGSTON COUNTY     DATE:  Click or tap to enter a date. 
 

 

Resolution Approving the Reorganization of the Livingston County Courts 
 

WHEREAS, the Chief Judge of the Livingston County Courts has evaluated the leadership structure of the 

courts and wishes to make changes to that structure; and 

 

WHEREAS,  Livingston County Courts currently has an administrative structure with three director-level 

positions managing operations for the District, Circuit, Juvenile and Probate Courts; as well as 

Friend of the Court.  As a result of retirement or separation, two of these three positions were 

recently vacated. One of the two has been filled by the former Probate Register. This latter 

position is also now vacant; and 

 

WHEREAS,  the new full-time position title of Trial Court Administrator will responsible for the overall 

supervision of all administrative and operational activities of the unified trial courts; and   

 

WHEREAS,  the position of Juvenile and Probate Administrator is responsible for managing and coordinating 

the administrative functions of the Circuit and Probate Courts and the Juvenile Division of the 

Circuit Court, including fiscal and personnel management; and  

 

WHEREAS,  the position of District Court Administrator is responsible for managing and coordinating the 

administrative functions of the District Court, including fiscal and personnel management; and  

 

WHEREAS,  the position of Probate Register is responsible for supervising and assisting in the daily operations 

of the Probate Court; and 

 

WHEREAS, these positions have been evaluated by Municipal Consulting Services, LLC., who is 

recommending the Trial Court Administrator be classified at Grade 15, the Juvenile and Probate 

Administrator be classified at Grade 12, the District Court Administrator be classified at Grade 

12, and the Probate Register be classified at Grade 8; and 

 

WHEREAS, funding for these position reclassifications requires a budget amendment.  

 

THEREFORE BE IT RESOLVED that the Livingston County Board of Commissioners hereby approve the 

reorganization of the Livingston County Courts through the creation of the Trial Court 

Administrator at Grade 15, the classification of the Juvenile and Probate Administrator at Grade 

12, the classification of the District Court Administrator at Grade 12, and the classification of the 

Probate Register at Grade 8.  

 

#   #   # 
MOVED:  

SECONDED:  

CARRIED:  
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Me

morandum 

To: Livingston County Board of Commissioners 

From: Roberta Sacharski, Circuit & Probate Court Administrator  

Date: 11/20/2018 

Re: 
 

Resolution Approving the Reorganization of the Livingston County Courts 

 

Chief Judge Miriam Cavanaugh of the Livingston County Juvenile Courts has evaluated the leadership 

structure of the courts and wishes to make changes to that structure. These changes would include the 

creation of a Trial Court Administrator, who is responsible for overall supervision of all administrative 

and operational activities of the unified Courts. Municipal Consulting Services, LLC recommended 

classification of this position at Grade 15.  

The Juvenile and Probate Court and District Court would still maintain administrator positions, but both 

would be classified at Grade 12 as recommended by Municipal Consulting Services. These positions 

would be responsible for managing and coordinating the administrative functions of the court(s) they 

administer. Similarly, the Probate Register position, responsible for supervising and assisting the daily 

operation of the Probate Court, was recommended to be classified as a Grade 8.  

Thank you for your consideration in this matter. 

 

 

LIVINGSTON COUNTY, MICHIGAN 
44TH CIRCUIT COURT 

 

 

Judicial Center, 204 S. Highlander Way 

Phone 517-546-1500 Fax 517-546-3731 
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RESOLUTION      NO:   [Title]   

 

LIVINGSTON COUNTY     DATE:  Click or tap to enter a date. 
 

 

Resolution Authorizing the Creation of a Sanitary Facilities Operator Position - 

Drain Commissioner 

 

WHEREAS, the Drain Commissioner operates several sanitary sewer systems serving approximately 3,000 

residents in Livingston County; and  
 

WHEREAS the Board of Public Works has reviewed the Drain Commissioner’s staffing for our sanitary 

facilities and requested the creation of an additional position, to be called a Sanitary Facilities 

Operator; and 
 

WHEREAS,  Human Resources, with the assistance of the compensation consultant, has recommended the 

Sanitary Facilities Operator position be placed at Grade 7 on the Non-Union Salary scale; and 
 

WHEREAS, the maintenance and emergency response aspects of the Drain Commissioner’s office require 

adequate staffing to meet maintenance needs and provide prompt emergency response to limit the 

liability associated with the sanitary sewage backups;  and 
 

WHEREAS, the Sanitary Facilities Operator position is funded from the Drain Commissioners Equipment 

Revolving Fund and the various sanitary districts served, which fully reimburses the County 

General Fund for the costs of the position; and  
 

WHEREAS,  the Personnel Committee has approved the placement of the Sanitary Facilities Operator at a 

Grade 7 on the Non-Union Salary Schedule; and   
 

WHEREAS, this Resolution has been recommended for approval by the Livingston County Department of 

Public Works at it’s November 1, 2018 meeting. 

THEREFORE BE IT RESOLVED that the Livingston County Board of Commissioners hereby approves the 

creation of a Sanitary Facilities Operator position within the Drain Commissioner’s Office.   

 

BE IT FURTHER RESOLVED that the Livingston County Board of Commissioners hereby 

authorize a supplemental appropriation to the Fiscal Year 2019 Budget to effectuate the 

above.   

BE IT FURTHER RESOLVED that, if the Drain Commissioner elects to fill this position with an 

existing qualified employee whose costs are currently reimbursed from the Equipment 

Revolving Fund, that the Drain Commissioner is authorized to advertise to fill said 

vacancy, providing the costs of the position to be advertised are to be reimbursed to the 

general fund consistent with historical practice. 

#   #   # 

 
MOVED:  

SECONDED:  

CARRIED:  
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By: KER Date: 4-Jan-13

Employer Service REU

Miles of 

Sewer

# of Grinder 

Pumps

# of Pump 

Stations

# of Treatment 

Systems

Septage Receiving 

Station

Average Flow 

(MGD)

Field 

Staffing (1) Comments

Brighton Charter Township 1700 (2) 800 10 1 No 0.3 3 treatment is oxidation ditch - surface discharge

Genoa & Oceola Sewer & Water Authority 5616 135 592 56 3 No 1.3 9.5 treatment is oxidation ditch - surface discharge

Green Oak Charter Township 1600 (2) 430 7 1 No 0.325 1-1.5 treatment is sequencing batch reactor, groundwater discharge

Hamburg Township 3200 65 2900 10 1 No 0.29 5 (3) treatment is sequencing batch reactor, groundwater discharge

Livingston County Drain Commissioner 2600 75 1428  (4) 23 10 Yes 0.67 4

Treatment systems include nine community septic systems and a septage 

receiving station. Septage receiving station flows are approximately 27 million 

gallons per year.

Multi-lakes Sewer and Water Authority 1300 (5) 1100 6 1 No 0.18 2.5 treatment is oxidation ditch - Director states plant is understaffed based on 

operations, planning on adding a third full time position next year

Notes:

(1) Staffing totals exclude office staff supervising day-to-day operations in the field, and exclude part-time staffing as clarified below.

(2) Totals for length of collection system not available at time of report

(3) in addition to the five full time employees, five part time employees are used for emergency on-call and for pump system repairs.

(4) Grinder pump total includes 265 community septic system step pumps that are part of the Lake Tyrone collection 

       system

Comparison of Staffing Resources at Sewage Systems in Livingston County, MI
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To:  Committee 
 
From:  Bob Demyanovich 
 
Date:  27 November 2018 
 
Regarding: Request Additional Operator 
 
 
 
The Livingston Regional Sanitary System (LRSS), the Septage Receiving Station (SRS) and 9 
community septic systems’ workload has outgrown 4 operator staffing.  We request an 
additional operator to manage the following tasks: 

 4168 LRSS hours worked through Oct 30, 2018  (545 were overtime) 

 4995 LRSS hours worked in 2017  (673 were overtime) 

 2098 SRS hours worked through Oct 30, 2018  (122 were overtime) 

 2554 SRS hours worked in 2017  (192 were overtime) 

 290 Community Septic System hours worked through Oct 30, 2018 (74 were overtime) 

 498 Community Septic System hours worked in 2017 (88 were overtime) 
 

 1213 SRS dewatering hours estimate (4 hours/day for 7 months) 
 

Hours are charged to the account where the work is performed.  The distribution of labor is not 
routine.  Ecalls, Inspections and Miss Dig stakings disrupt planned maintenance.  SRS loads 
have increased every year to more than double the design capacity.  The operator can no longer 
leave the SRS to assist at other worksites for 6 months of the year. 

 130 Ecalls through Oct 31, 2018  

 5 construction projects, plan review and inspection 

 Miss Dig requests have increased each year 

Year 1st qtr 2nd qtr 3 qtr 4 qtr 
 

Total 

       2011 
 

94 48 36 
 

178 

2012 21 82 59 74 
 

236 

2013 35 96 88 96 
 

315 

2014 64 147 47 67 
 

325 

2015 38 88 129 93 
 

348 

2016 42 124 129 89 
 

384 

2017 85 136 128 81 
 

430 

2018 54 143 107 
  

304 

 
The operators are on call every other weekend.  Even on the rare weekends where 
there are no call outs the operator must remain in the area on standby.  This and the 
extra workload to manage sick and vacation leave time has cause a cumulative fatigue. 
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Sanitary Sewer Systems and Septage Receiving 

PRIMARY                 
GOALS & 

OBJECTIVES 

County Goal: 
 

Safety: Benchmark resources with needs to provide the safest environment possible 
 

Department Goal: 
Provide timely and courteous service for all members of the communities utilizing 
County septage and wastewater conveyance and treatment infrastructure 

   Objective 1) Provide uninterrupted service through asset management practices 

   Objective 2) Prevent exposure to sewage 

   Objective 3) 
Create a safe working environment through proper equipment, practices, and 
training 

   Objective 4) Review new development plans for conformity to the County's design standards 

WORKLOAD 

ANNUAL MEASURES 
TAR
GET 

2016 
Actual 

2017 
Actual 

2018 
Estimated 

2019 
Projected 

# of Service Requests 
issued 

- 166 155 180 220 

% Service Requests 
resulting in Work Orders 

- 97.6% 92.3% 95.0% 98.0% 

Grinder Pump Work 
Orders 

- 564 354 400 360 

Total Work Orders 
completed 

- 3,202 2,484 3,000 3,400 

EFFICIENCY 

% of time a response is 
made within 4 hours of 
initial Service Requests  

80% 85.8% 87.2% 86.8% 88.0% 

OUTCOMES 
Sanitary sewer overflow 
(SSO) events 

- 6 0 2 0 

CUSTOMER 
SERVICE 

Number of PA 222 claims 
for sewer backups 

0 0 0 0 0 

COSTS 

Biofilter odor reduction 
expenses 

- $994 $3,602 $5,500 $7,000 

Grinder pump expenses - $153,234 $154,574 $220,000 $230,000 
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RESOLUTION      NO:  [Title]  

 

LIVINGSTON COUNTY     DATE:  Click here to enter a date. 
 

 

Resolution  Authorizing Solid Waste Challenge Grant Project Agreement with City 

of Howell and Release of Funds 
 

WHEREAS,  $15,000 has been budgeted for 2018 for line item 441-880.001 for the purpose of encouraging 

new or improved solid waste reduction programs, environmental education programs, or 

continuing existing programs; and 

     

WHEREAS, local units of government were allowed to apply for funding assistance for between 25-40% of 

eligible expenses depending on the number of partners involved with the project; and  

 

WHEREAS, the City of Howell (in partnership with Recycle Livingston) is requesting $5,131.41 for their 

project consisting of the construction of a new Volunteer Center & Site Improvements; and 

 

WHEREAS, the Public Works Coordinator and the Livingston County Solid Waste Management Committee  

has reviewed and recommends the City of Howell’s application for  reimbursement up to 

$5,131.41; and 

 

WHEREAS,  successful grant applicants will be required to enter into an agreement with Livingston County, 

provide applicable proofs of insurance, and submit receipts to the Department of Public Works 

prior to being reimbursed for expenses. 

 

THEREFORE BE IT RESOLVED that the Livingston County Board of Commissioners hereby approves the 

recommendation by the Public Works Coordinator and the Solid Waste Management Committee 

to approve the application submitted by the City of Howell under the Solid Waste Challenge 

Grant and to release funding not to exceed $5,131.41.  

 

BE IT FURTHER RESOLVED that the Chairman of the Livingston County Board of Commissioners is 

authorized to sign all forms, assurances, contracts/agreements, renewals and future amendments 

for monetary and contract language adjustments related to the above upon review and/or 

preparation of Civil Counsel. 

#   #   # 

 
MOVED: 

SECONDED: 

CARRIED:  
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Memorandum 

To: Livingston County Board of Commissioners 

From: Robert A. Spaulding, DPW Coordinator 

Date: 11/19/2018 

Re: 2018 Solid Waste Challenge Grants 

 

In 2018, $15,000 has been budgeted in line item 441-880.001 for the purpose of encouraging new or 

improved solid waste reduction programs, environmental education programs, or continuing existing 

programs. The Solid Waste Challenge Grants were offered to local units of government to encourage new 

or improved programs or the continuation of existing programs that focus on long-term waste reduction 

and support recycling as required by the Livingston County Solid Waste Management Plan. 

 

Five applicants have previously submitted proposals and have received Livingston County Board of 

Commissioners authorization, to help with their waste reduction projects. The total eligible amount 

requested was $9,868.59.  At that time, a sixth applicant, City of Howell/Recycle Livingston applied 

seeking funds to be applied for the construction of a new Volunteer Center.  At that time Recycle 

Livingston was facing some changes to their costs structure associated with recycling some materials and 

elected to temporarily place the new building on hold.  Currently, the plans of the new volunteer center 

are back on track and to date, Recycle Livingston has expended approximately $27,686.03 towards this 

project in the form or architectural fees, permits and fundraising fees.   

 

Recycle Livingston continues to be the only member based full-service recycling facility open to all the 

residents of Livingston County and serviced over 20,000 vehicles in 2017 recycling over 453 tons of 

recyclable materials.  The Public Works Coordinator and the Livingston County Solid Waste 

Management Committee is recommending this eligible amount be granted to the City of Howell/Recycle 

Livingston.  

 

With your approval, I will notify the successful applicant and they will be provided an agreement 

prepared by County legal counsel to sign.  Also, the applicant will be instructed to provide receipts for 

acceptable expenses and a report summarizing the project. 

 

Thank you for your consideration. 
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RESOLUTION      NO:  [Title]  

 

LIVINGSTON COUNTY     DATE:  Click here to enter a date. 
 

 

Resolution Authorizig an Agreement to Award Bob Myers Excavating, Inc. for 

Fillmore County Park Phase 1 Improvements – Planning 
 

WHEREAS, Resolution #2017-07-121 was adopted on July 17, 2017, and amended through Resolution #2017-

08-144 on August 21, 2017, to authorize a Land and Water Conservation Fund grant agreement 

with the Michigan Department of Natural Resources for 50% funding of Fillmore County Park 

Phase 1 Improvements; and  

 

WHEREAS, with assistance from Landscape Architects and Planners, Inc., as Project Manager, and in 

accordance with the County’s Procurement Policy, bids were received for this project (see 

attached bid tabulation); and  

 

WHEREAS, resolution #2018-07-122 to award construction services to lowest bidder Heystek Contracting, 

Inc. of Montrose, MI, was voided due to contractor bankruptcy; and 

 

WHEREAS,  the recommendation is to award construction services of $164,275 plus 10% contingency of 

$16,427 for an amount not to exceed $180,702 to Bob Myers Excavating, Inc. of Brighton, MI, 

who submitted the second lowest bid; and 

 

WHEREAS,  that includes a total project cost not to exceed $229,505 which includes 10% contingency. 

 

 

THEREFORE BE IT RESOLVED that the Livingston County Board of Commissioners hereby authorizes a 

total Fillmore County Park Phase 1 Improvement project cost not to exceed $229,505 which 

includes 10% contingency. 

 

BE IT FURTHER RESOLVED that the Livingston County Board of Commissioners hereby authorizes entering 

into an agreement with Bob Myers Excavating, Inc. for construction services of $164,275 plus 

10% contingency of $16,427 for an amount not to exceed $180,702 for Fillmore County Park 

Phase 1 Improvements pending Michigan Department of Natural Resources approval.  

BE IT FURTHER RESOLVED that the Chairman of the Livingston County Board of Commissioners is 

authorized to sign all forms, assurances, contracts/agreements, renewals and future amendments 

for monetary and contract language adjustments related to the above upon review and/or 

preparation of Civil Counsel. 

#   #   # 

MOVED: 

SECONDED: 

CARRIED:  
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Memorandum 

To: Livingston County Board of Commissioners 

From: Kathleen Kline-Hudson, Planning Director 

Date: 11/20/2018 

Re: 
Authorizing an agreement to award Bob Myers Excavating, Inc. for Fillmore 

County Park Phase 1 Improvements 

 

This resolution seeks authorization of a construction services agreement for Fillmore County 

Park Phase I Improvements. 

 

The four (4) companies that submitted construction bids on May 9, 2018 varied from 

$114,879.00 to $270,042.00. Heystek Contracting Inc. was the lowest bidder at $114,879.00. A 

post bid addendum was issued on May 15, 2018 and Heystek submitted a cost addition of 1,000 

and they remained the low bidder. Resolution 2018-07-122 authorized a construction services 

agreement with Heystek and upon contract signing, Heystek Contracting Inc. informed 

Livingston County that they could not honor the contract and they were filing for bankruptcy.  

 

After further review of the second lowest bid and post bid addendum of Bob Myers Excavating, 

Inc, and securing additional funding from the Livingston County Foundation, Livingston County 

Planning/Facility Services/Parks and Open Space Advisory Committee submits this resolution 

for Board of Commissioner authorization of a construction services agreement with Bob Myers 

Excavating, Inc. in the amount of $164,275.00.  

 

If you have any questions regarding this matter, please contact me. 
 

LIVINGSTON COUNTY, MICHIGAN 
DEPARTMENT OF PLANNING 

 

 
304 East Grand River Avenue, Howell, MI 
Phone (517) 546-7555 Fax (517) 552-2347 

Web Site: co.livingston.mi.us/Planning 
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