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FINANCE COMMITTEE 

MEETING MINUTES 

 

January 23, 2019 

7:30 a.m. 

304 E. Grand River, Board Chambers, Howell MI 48843 

 

Members Present: 

C. Griffith, D. Helzerman, K. Lawrence , W. Green , D. Parker, R. Bezotte, D. Dolan , Wes Nakagiri 

Members Absent: 

G. Childs 

 

1. CALL MEETING TO ORDER 

The meeting was called to order by Commissioner Carol Griffith at 7:30 a.m. 

2. ROLL CALL 

Indicated the presence of a quorum. 

3. APPROVAL OF MINUTES 

Meeting minutes dated: January 9, 2019 

Motion to approve the minutes as presented. 

Moved by: K. Lawrence  

Seconded by: W. Green  

Yes (8): C. Griffith, K. Lawrence , W. Green , D. Helzerman, D. Parker, R. Bezotte, D. Dolan , and W. 

Nakagiri 

Absent (1): G. Childs 

Motion Carried (8-0-1) 

 

4. TABLED ITEMS FROM PREVIOUS MEETINGS 

None. 

5. APPROVAL OF AGENDA 

Motion to approve the agenda as amended to include a presentation from Commissioner 

Helzerman and the Fowlerville LDFA as item 7.1 
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Moved by: R. Bezotte 

Seconded by: D. Parker 

Yes (8): C. Griffith, K. Lawrence , W. Green , D. Helzerman, D. Parker, R. Bezotte, D. Dolan , and W. 

Nakagiri 

Absent (1): G. Childs 

Motion Carried (8-0-1) 

 

6. CALL TO THE PUBLIC 

Roberta Sacharski, Court Administrator, introduced the new District Court Judge, Shauna 

Murphy and the District Court Administrator, Brian Henderson. 

7. REPORTS 

Commissioner Helzerman introduced Paul Harmon, Kathy Arledge, and Phil Utter, members of 

the LDFA.  Presented an ad that was created to promote and help draw business to the 

Fowlerville area. 

Commissioner Dolan updated the Commissioners on the progress on the 911 Facility.  Back on 

schedule there was a push to catch up last week.  

8. RESOLUTIONS FOR CONSIDERATION 

8.1 Central Services 

Resolution Authorizing Submission of the Fiscal Year 2019 Community Corrections Grant 

Application, Agreement, and other Supporting Documents 

Recommend Motion to the Board of Commissioners. 

Commissioner Nakagiri stated that he will be voting no, as he did not have time to read 

all of the materials. 

Roberta Sacharski presented the resolution. 

Moved by: K. Lawrence  

Seconded by: W. Green  

Yes (7): C. Griffith, K. Lawrence , W. Green , D. Helzerman, D. Parker, R. Bezotte, and D. Dolan 

No (1): W. Nakagiri; Absent (1): G. Childs 

Motion Carried (7-1-1) 
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8.2 District Court 

Resolution Approving the Appointment of Austin Wright as Back-up Magistrate for the 

53rd District Court 

Recommend Motion to the Board of Commissioners. 

Moved by: W. Green  

Seconded by: K. Lawrence  

Yes (8): C. Griffith, K. Lawrence , W. Green , D. Helzerman, D. Parker, R. Bezotte, D. Dolan , and W. 

Nakagiri 

Absent (1): G. Childs 

Motion Carried (8-0-1) 

8.3 Central Dispatch 

Resolution Authorizing the Reinstatement of the 911 Operations Manager Position 

Recommend Motion to the Board of Commissioners. 

Moved by: D. Dolan  

Seconded by: D. Helzerman 

Yes (8): C. Griffith, K. Lawrence , W. Green , D. Helzerman, D. Parker, R. Bezotte, D. Dolan , and W. 

Nakagiri 

Absent (1): G. Childs 

Motion Carried (8-0-1) 

8.4 Emergency Management 

Resolution Authorizing an Object Line Transfer for Fiscal-Year 2019 Emergency 

Management Grant Budget 

Recommend Motion to the Board of Commissioners. 

Moved by: K. Lawrence  

Seconded by: D. Parker 

Yes (8): C. Griffith, K. Lawrence , W. Green , D. Helzerman, D. Parker, R. Bezotte, D. Dolan , and W. 

Nakagiri 

Absent (1): G. Childs 

Motion Carried (8-0-1) 
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8.5 Sheriff 

Resolution Authorizing a Supplemental Appropriation to Establish a FY2019 Budget for 

the Recently Awarded Byrne Justice Assistance Grant (JAG) 

Recommend Motion to the Board of Commissioners. 

Sheriff Murphy presented the resolution and answered questions. 

Moved by: W. Green  

Seconded by: K. Lawrence  

Yes (8): C. Griffith, K. Lawrence , W. Green , D. Helzerman, D. Parker, R. Bezotte, D. Dolan , and W. 

Nakagiri 

Absent (1): G. Childs 

Motion Carried (8-0-1) 

8.6 Building Department 

Resolution Authorizing a Supplemental Appropriation for Completion of the East 

Complex Mud Room Renovation 

Recommend Motion to the Board of Commissioners. 

Moved by: D. Dolan  

Seconded by: D. Helzerman 

Yes (8): C. Griffith, K. Lawrence , W. Green , D. Helzerman, D. Parker, R. Bezotte, D. Dolan , and W. 

Nakagiri 

Absent (1): G. Childs 

Motion Carried (8-0-1) 

9. CLAIMS 

Miscellaneous Claims Dated: January 23, 2019 

Recommend Motion to the Board of Commissioners. 

Moved by: K. Lawrence  

Seconded by: D. Helzerman 

Yes (7): C. Griffith, K. Lawrence , W. Green , D. Helzerman, D. Parker, R. Bezotte, and D. Dolan 

No (1): W. Nakagiri; Absent (1): G. Childs 

Motion Carried (7-1-1) 
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10. PREAUTHORIZED 

Computer Print-out Dated: January 9 through January 23, 2019 

Recommend Motion to the Board of Commissioners. 

Moved by: R. Bezotte 

Seconded by: W. Green  

Yes (7): C. Griffith, K. Lawrence , W. Green , D. Helzerman, D. Parker, R. Bezotte, and D. Dolan 

No (1): W. Nakagiri; Absent (1): G. Childs 

Motion Carried (7-1-1) 

11. CALL TO THE PUBLIC 

None. 

12. CLOSED SESSION 

• Livingston County Circuit Court 18-30143 CH 

• US District Court, 18-12737 

• US District Court, 18-11395 

• US District Court, 18-10639 

Motion to recess to Closed Session at 8:43 a.m. 

Moved by: K. Lawrence  

Seconded by: D. Dolan  

Yes (8): C. Griffith, K. Lawrence , W. Green , D. Helzerman, D. Parker, R. Bezotte, D. Dolan , and W. 

Nakagiri 

Absent (1): G. Childs 

Motion Carried (8-0-1) 

 

Motion to return to Open Session at 9:31 a.m. 

Moved by: K. Lawrence  

Seconded by: D. Parker 

Yes (8): C. Griffith, K. Lawrence , W. Green , D. Helzerman, D. Parker, R. Bezotte, D. Dolan , and W. 

Nakagiri 

Absent (1): G. Childs 

Motion Carried (8-0-1) 
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Motion to concur with the recommendation from Civil Counsel. 

Moved by: D. Parker 

Seconded by: K. Lawrence  

Yes (8): C. Griffith, K. Lawrence , W. Green , D. Helzerman, D. Parker, R. Bezotte, D. Dolan , and W. 

Nakagiri 

Absent (1): G. Childs 

Motion Carried (8-0-1) 

 

13. ADJOURNMENT 

Motion to adjourn the meeting at 9:32 a.m. 

Moved by: K. Lawrence  

Seconded by: D. Helzerman 

Yes (8): C. Griffith, K. Lawrence , W. Green , D. Helzerman, D. Parker, R. Bezotte, D. Dolan , and W. 

Nakagiri 

Absent (1): G. Childs 

Motion Carried (8-0-1) 

 

 

Respectfully submitted by: 
 
Natalie Hunt, 
Recording Secretary 
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RESOLUTION      NO:   [Title]   

 

LIVINGSTON COUNTY     DATE:  Click or tap to enter a date. 
 

 

Resolution to Dissolve the Animal Shelter Coordinator Position and Create a Full 

Time Animal Shelter Assistant Position – Animal Shelter 
 

WHEREAS, the previous Full Time Shelter Coordinator has been promoted to Animal Shelter Director leaving 

the shelter with a vacancy. The Shelter Coordinator position was formed to assist the previous 

directors with management and daily tasks of the shelter, therefore their focus could remain with 

Animal Control; and 

 

WHEREAS, Animal Control’s departure from the Shelter, LCAS is realigning duties to ensure the services are 

provided and tasks completed to best serve the community; and 

  

WHEREAS, in order to ensure that LCAS continues to provide essential public animal services, we are 

requesting approval to dissolve the Shelter Coordinator position and create a Full Time Animal 

Shelter Assistant position; and  

 
WHEREAS, the reduction of base salary from the Shleter Coordinator position to the Animal Shelter Assistant 

Position is a cost savings of $5,331.45. 

 

THEREFORE BE IT RESOLVED that the Livingston County Board of Commissioners hereby authorize LCAS 

to dissolve the Full Time Animal Shelter Coordinator position and create a Full Time Animal 

Shelter Assistant position.    

Current:    
    

Position # Description Status FTE 

43000107 ANIMAL SHELTER COORD A 1.00 

    

Proposed:    
    

Position # Description Status FTE 

43000107 ANIMAL SHELTER COORD I 0.00 

43000116 ANIMAL SHELTER ASST A 1.00 
 

BE IT FURTHER RESOLVED  that the Livingston County Board of Commissioners authorize any budget 

amendments needed to effectuate the above. 

#   #   # 

 
MOVED:  

SECONDED:  

CARRIED:  
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RESOLUTION      NO:  [Title] 
 

LIVINGSTON COUNTY     DATE:  Click or tap to enter a date. 
 

 

Resolution to Authorize Starting Pay for EMT, Advanced EMT and Paramedic 

Policy – Emergency Medical Services   
 

WHEREAS, it has been determined that the modification of EMS Policy #116 will enhance the EMS 

Departments ability to recruit and retain EMTs and Paramedics; and 

 

WHEREAS, this Policy has been in effect since August 21, 2000; and  

 

WHEREAS, this Policy has been modified to allow a newly hired EMT, Advanced EMT, or Paramedic one 

year of licensure level would equal one year wage step pay, two years of licensure would equal 

two year wage step placement, and three years of licensure would equal three year up to a start of 

three years, in accordance with the current Union Contract; and 

 

WHEREAS,    it is further recommended to make a one-time adjustment to the wage scale step placement for 

nine (9) current Full-time Paramedics according to the newly adopted policy and that this one-

time adjustment does not include retroactive pay.  

 

THEREFORE BE IT RESOLVED  that the Livingston County Board of Commissioners hereby adopt the 

attached EMS Policy #116, to allow a newly hired EMT (Basic), Advanced EMT (Specialist), or 

Paramedic to be placed on the wage scale step that corresponds to their years at that licensure up 

to step 3, such that one year at that licensure level would allow placement at step one, two years 

at that licensure level would allow placement at the second step, three years at that licensure level 

would allow placement at step three.    

THEREFORE BE IT FURTHER RESOLVED that step placement has been reevaluated for nine (9) recently 

hired paramedics who are currently placed on the wage scale below step three.  The Director of 

EMS is recommending a one-time adjustment to the step placement for these nine (9) paramedics 

in light of this revised policy.  Such adjustment does not include retroactive pay but shall be 

effective upon approval of this resolution by the Board of Commissioners and the Michigan 

Association of Fire Fighters.   

 

#   #   # 

 
MOVED:   

SECONDED:   

CARRIED:   
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1911 Tooley Road   *   Howell, MI 48855 

Business (517) 546-6220   *   Fax (517) 546-6788   *   Emergency 911 

Website: https://www.livgov.com 

 

 

Serving the Citizens of Livingston County 

 

Jeffrey R. Boyd 

Director 

 

 

Thomas E. Green 

Operations Manager 

 

Janine R. Dunning 

Finance Manager 

 
DATE:      January 30, 2019 
 
TO:           Livingston County Board of Commissioners 
 
FROM:     Jeffrey R. Boyd, Director 
 
RE:            Resolution Authorizing Starting Pay for EMT and Paramedics Policy 
 
 
 
According to the current Union Contract, the Director has the discretion to hire new EMTs and 
Paramedics up to the three-year step.  A policy was written back in 2000, to determine the 
appropriate starting pay for EMTs and Paramedics.  It has been determined that in the 
struggling job market it is necessary to modify the policy from the year 2000. 
 
Basically, it says one year of ALS licensure will equal step one on the pay scale of the current 
Union Contract.  Year for year up to starting wage of three years. 
 
Further, I recommend that we adjust the pay for 9 current Paramedic employees as presented 
in the attached spreadsheet.  This adjustment would not include any retroactive wages. The 
cost to adjust the 9 current employees is approximately $52,000.00 and will be covered in the 
current 2019 budget.  This additional cost will be covered by savings of overtime and unfilled 
currently approved FTE positions. 
 
Thank you for consideration of this Resolution.   
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NAME HIRE DATE Step 1 YR 2 YR 3 YR PARAMEDIC LICENSE DATE PROPOSED CHANGE Current Salary

(per job salary)

Carter, Bryan 11/7/2016 2 11/7/2019 1/14/2015 GO FROM 2 TO 3 49,329.28$         

James, Justin 4/24/2017 1 4/24/2019 10/23/2013 GO FROM 1 TO 3 45,427.20$         

Moore, Brett 6/12/2017 1 6/12/2019 3/24/2014 GO FROM 1 TO 3 45,415.80$         

Kieft, Stacey 1/8/2018 1  1/8/2020 2/18/2016 GO FROM 1 TO 2 45,427.20$         

Boulton, Charlene 7/16/2018 0 7/16/2019 1/2/2017 GO FROM HIRE TO 1 40,901.12$         

Laverty, Rodney 9/24/2018 1  9/24/2019 6/1/2014 GO FROM 1 TO 3 45,416.80$         

Blanchard, Brandon 9/27/2018 1 9/24/2019 11/20/2012 GO FROM 1 TO 3 46,791.68$         

Virgin, Kristy 12/3/2018 2 12/3/2019 2006 ? GO FROM 2 TO 3 50,818.56$         

Toaso, Katelyn 1/7/2019 1 1/7/2020 11/30/2009 GO FROM 1 TO 3 45,427.20$         

Total Estimated Costs Associated with Proposal

* Does not factor in additional overtime

Salary

FICA

Pension

Health

Workers Comp

Longevity

Life

LTD
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STD

RHC - Savings

TOTAL COST

Total Salary

Total Benefits
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Hourly Proposed Salary Increase

23.7160$   52,216.00$       2,886.72$      

21.8400$   52,216.00$       6,788.80$      

21.8345$   52,216.00$       6,800.20$      

21.8400$   49,329.28$       3,902.08$      

19.6640$   45,416.80$       4,515.68$      

21.8350$   52,216.00$       6,799.20$      

22.4960$   52,216.00$       5,424.32$      

24.4320$   52,216.00$       1,397.44$      

21.8400$   52,216.00$       6,788.80$      

Additional Salary Costs 45,303.24$    

Additional Benefit Costs 7,553$            

Total Estimated Costs Associated with Proposal 52,855.90$    

* Does not factor in additional overtime

EMS T1

45,303$             

3,466$               

1,812$               

2,193$               

82$                    
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52,856$            

45,303$             

7,553$               
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LIVINGSTON COUNTY 

EMS STARTING PAY DETERMINATION 

PROCEDURE 

RESOLUTION #1003-328 LIVINGSTON COUNTY, MICHIGAN APPROVED:  10.6.03 

 
 
 
SCOPE:  Applies to all new employees of Livingston County Emergency Medical Services.  

 
PURPOSE: To recognize and compensate new employees that have prior full-time ALS experience 
and are able to convey their knowledge, skill, and work performance to LCEMS expectations. Hiring 
experienced Paramedic reduces costs of training and allows for rapid integration into the LCEMS and 
Washtenaw/Livingston Medical Control System, along with increased flexibility in scheduling work shift. 

  
POLICY: LCEMS shall, start all new employees at the start rate according to the most current union 
contract.  

  
PROCEDURE:   

A) All new employees will be hired at the starting pay rate for their level of license.  

B) Increased wage considerations shall be at the appropriate License level:  

1. Full-time ALS transporting experience  ........................   Increase pay level  

1 years  ............................................................................................ 1 year 

2 years  ............................................................................................ 2 year 

3 years or more  .............................................................................  3 year  

 
RESOLUTION #1003-328  APPROVED:   OCTOBER 6, 2003 

 
S:\WP\Policies\EMS Starting Wage Policy.Doc  
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RESOLUTION      NO:  [Title]  

 

LIVINGSTON COUNTY     DATE:  Click here to enter a date. 
 

 

Resolution Authorizing Capital Expenditure and Supplemental Appropriation for 

the Purchase of (2) Type III Medix Ambulances for the EMS Department 
 

WHEREAS, the Emergency Medical Services (EMS) Department has determined a need to purchase two Type 

III Medix ambulances in 2019; and 

 

WHEREAS, the ambulances will be purchased directly through the manufacturer, utilizing contract pricing 

from HGAC Buy National Contract, for a purchase price of $173,349 each for a total cost of 

$346,698; and  

   

WHEREAS, all HGAC buy contracts have been awarded by a public competitive process, therefore this 

purchase is in compliance with the Livingston County Procurement Policy; and 

 

WHEREAS, the purchase of two (2) ambulances were planned for in the 2019 Operating Budget however the 

cost has increased by about 12% requiring an amendment to our budget. . 

THEREFORE BE IT RESOLVED that the Livingston County Board of Commissioners hereby authorize the 

purchase of two (2) new Type III Medix ambulances in accordance with Livingston County EMS 

specifications, through the HGAC Buy National contract, from Medix Specialty Vehicles Inc., 

3008 Mobile Drive, Elkhart, Indiana, for a total price not to exceed $346,698. 

BE IT FURTHER RESOLVED that the Livingston County Board of Commissioners authorize a supplemental 

appropriation in the amount of $36,298 to increase the EMS Capital Vehicle Replacement Line 

item to effectuate this purchase.  

 

#   #   # 

MOVED: 

SECONDED: 

CARRIED:  
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RESOLUTION      NO:  [Title]  

 

LIVINGSTON COUNTY     DATE:  Click here to enter a date. 
 

 

Resolution Authorizing FY 2020 Specialized Services Contract Between the 

Michigan Department of Transportation and the County of Livingston - LETS 
 

 

WHEREAS,  LETS is the eligible governmental agency representing SPECIALIZED                           

SERVICES interests receiving funds under this contract for Livingston County; and 

 

WHEREAS,  SPECIALIZED SERVICES are public transportation services primarily designed for persons 

who are disabled or who are sixty (60) years of age or older; and 

 

WHEREAS,  This contract is to provide operating assistance funds from the Michigan                              

Department of Transportation to SPECIALIZED SERVICES providers in Livingston                         

County, as follows: 

                               

Specialized Services Providers  

Hartland Senior Center $15,000 

Brighton Community Education $15,000 

Livingston County Community Mental Health $15,000 

Catholic Social Charities  $  8,862 

Special Ministries of Livingston County $ 6,000 

TOTAL: $59,862 

 

 

WHEREAS,   Upon execution, this Contract shall cover the period commencing October 1, 2019, and extending 

through September 30, 2020. 

 

 

THEREFORE BE IT RESOLVED that the Livingston County Board of Commissioners authorize the 

SPECIALIZED SERVICES Contract between the Michigan Department of Transportation and 

the County of Livingston, together with the above-stated provider contracts, for services from 

October 1, 2019, through September 30, 2020. 

 

BE IT FURTHER RESOLVED that the Board Chair be authorized to sign said contracts and subsequent Project 

Authorization(s) upon review and recommendation of Mark T. Koerner, Legal Counsel for LETS. 

#   #   # 

MOVED: 

SECONDED: 

CARRIED:  
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Memorandum 

To: Livingston County Board of Commissioners 

From: Greg Kellogg, Transportation Director 

Date: 1/28/2019 

Re: 
 

Resolution Authorizing FY 2020 Specialized Services 

Contract Between the Michigan Department of 

Transportation and the County of Livingston - LETS 

 

 

Attached for your review and consideration is a resolution authorizing a contract between 

MDOT and Livingston County (LETS) for the FY 2020 Specialized Services grant in the amount 

of $59,862. These funds are “passed through” LETS and distributed to the sub-recipients (service 

providers) named in the resolution based on passenger trip mileage. 

 

LETS has the fiduciary responsibility to apply for funding and to report activity to MDOT 

including the distribution of funds to qualified Specialized Services providers. The distribution is 

set annually by the Livingston Local Advisory Council, which is a state-mandated body in all 

communities that receive Specialized Services funds. The LLAC is comprised of senior citizen 

stakeholders, a representative from AAA-1B, and human service agencies representing seniors. 

 

LETS receives the pass through funds from MDOT quarterly based on passenger trip mileage 

reported by the Specialized Services providers. Upon receipt of the funds LETS immediately 

distributes the quarterly apportionment to the service providers via the County Treasurer’s 

Office. The funds reimburse the agencies for 100% of mileage costs up to their maximum 

amount – there is no local match required.  

 

As always, if you have any questions, please do not hesitate to contact me at x7843. 
 
 

LIVINGSTON COUNTY, MICHIGAN 
LETS TRANSPORTATION 

 

 
3950 W. Grand River Ave. 

Phone 517-540-7847 Fax 517-546-5088 

Web Site: www.livgov.com/lets 
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RESOLUTION      NO:  [Title]  

 

LIVINGSTON COUNTY     DATE:  Click here to enter a date. 
 

 

Resolution of Intent to Apply for State Financial Assistance for Fiscal Year 2020 

Under Act 51 of the Public Acts of 1951, as Amended - LETS 
 

WHEREAS, pursuant to Act No. 51 of the Public Acts of 1951, as amended (Act 51), it is necessary 

for the County of Livingston’s transportation department (LETS), established under Act 

94, to provide a local transportation program for the state fiscal year 2020 and, 

therefore, apply for state financial assistance under provisions of Act 51; and 

  

WHEREAS, it is necessary for the governing body to name an official representative for all public 

transportation matters, who is authorized to provide such information as deemed 

necessary by the State Transportation Commission or department for its administration 

of Act 51; and     

           

WHEREAS, it is necessary to certify that no changes in eligibility documentation have occurred 

during the past state fiscal year, and       

        

WHEREAS, the performance indicators have been reviewed and  approved by the governing body. 

             

WHEREAS, the County of Livingston has reviewed and approved the proposed balanced budget and 

estimated funding sources consisting of the following: 

   

Program Federal State Local/Other Total 

Regular Operating $ 1,154,988 $ 1,798,799 $ 1,772,100 $ 4,725,887 

Rural Operating $ 99,169 $ 224,857 $ 266,665 $ 590,691 

Transportation to Work $ - $ 77,670 $ 10,000 $ 87,670 

Sec. 5307 Prev. Maint. $ 360,000 $ 90,000 $ - $ 450,000 

Sec. 5339 Capital $ 169,600 $ 42,400 $ - $ 212,000 

CMAQ Capital $ 194,486 $ 48,622 $ -  $ 243,108 

     

Total $ 1,978,243 $ 2,282,347 $ 2,048,765 $ 6,309,356 

 

     

THEREFORE, BE IT RESOLVED that the County of Livingston hereby make its intentions known 

to provide public transportation services and to apply for state financial assistance with 

this annual plan, in accordance with Act 51. 

BE IT FURTHER RESOLVED that the Livingston County Board of Commissioners hereby appoint 

Transportation Director, Greg W. Kellogg as the Transportation Coordinator for all 

public transportation matters, who is authorized  to provide such information as deemed 

necessary by the State Transportation Commission or department for its administration 

of Act 51 for the fiscal year 2020. 
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  RESOLUTION NO:  

  PAGE: 2 

 

BE IT FINALLY RESOLVED that the Livingston County Board of Commissioners authorize the 

Board chair to sign said application documents and subsequent Project Authorization(s) 

as approved to form by Mark T. Koerner, L.E.T.S. Legal Counsel.  

#   #   # 

MOVED: 

SECONDED: 

CARRIED:  
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Memorandum 

To: Livingston County Board of Commissioners 

From: Greg Kellogg, Transportation Director 

Date: 01/31/2019 

Re: 
 

Resolution of intent to apply for state financial assistance for fiscal year 

2020 under Act 51 of the Public Acts of 1951, as amended - LETS 

 

 

 

Attached for your consideration and approval is a resolution stating the intention of LETS to 

apply for financial assistance from the State of Michigan for FY 2020 under Act 51 of the Public 

Act of 1951, as amended. This resolution must accompany the application to be considered for 

state funding. 

 

The application includes federal funding of $1,978,244; state funding of $2,282,347; and 

local/other funding of $2,048,765. Please note that, per the state’s requirements, the “local/other” 

category comprises all non-federal/state funding, which includes passenger fares, service 

contract revenue, funding from local partnerships, revenue from the airport service discussed 

below, and a continuation of the County’s $50,000 General Fund contribution to local service. 

This application does not include any additional County funds for FY 2020 or beyond. 

 

The FY ’20 Regular Service budget is mostly a continuation of the FY ’19 budget for the 

traditional LETS dial-a-ride service. However, the application will also include the estimated 

costs and funding sources for a proposed service to Detroit Metro Airport. This service will not 

be directly operated by LETS but instead contracted with a motor coach operator. 

 

As you may know, bus service from Livingston County to Detroit Metro Airport has been 

proposed and discussed for several years but has not been implemented due to uncertainty about 

funding the service and finding an appropriate location to stop in the County. Although details on 

the stop location are still being finalized, we now have a plan to fund the service and hope to 

begin operations during the 2019 calendar year.  

 

The total cost to operate the airport service is estimated at $2,330,160. Importantly, both 

operating costs and capital costs for the stop location will require no local funding. Funding 

sources for operating costs include a 35% state subsidy, an estimated 42% farebox recovery, and 

LIVINGSTON COUNTY, MICHIGAN 
LETS TRANSPORTATION 

 

 
3950 W. Grand River, Howell, MI 48855 

Phone 517-540-7843 Fax 517-546-5088 

Web Site: www.livgov.com/lets 
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during the start-up phase, a contractor contribution of the net deficit, estimated at 23%. The 

contractor contribution will cease when revenue from fares and the state subsidy are enough to 

cover operating costs. The contractor will be responsible for all costs associated with the stop 

location. Upon state approval of the grant application the service must be publicly bid out, at 

which time contract terms will be detailed and brought before the Board of Commissioners for 

approval. 

 

A second change from previous Act 51 applications is the inclusion of federal Section 5311 rural 

operating funds. As a result of the Board’s ongoing $50,000 General Fund contribution and over 

$100,000 in expected funding from local partnerships, LETS expects to utilize the entirety of its 

federal Section 5307 urban operating apportionment in FY 2020. The addition of 5311 rural 

operating funding will allow us to leverage the additional local dollars to maximum effect 

(beyond state funding alone).  

 

LETS will again apply for state Transportation to Work funding to operate a job access route 

along Grand River Ave. The Transportation to Work grant has been awarded annually since 

2009 and reimburses $77,670 in operating expenses with no local match required.  

 

Finally, LETS is applying for the 20% state match for three federal capital grants. All capital is 

reimbursed 80% federal with a 20% state match. Section 5307 Preventive Maintenance in the 

amount of $450,000 will be used for vehicle maintenance expenses, including maintenance staff 

wages and fringes. Section 5339 capital in the amount of $212,000 will be used for vehicle 

replacement. Congestion Mitigation and Air Quality (CMAQ) capital in the amount of $243,108 

will also be used for vehicle replacement. 

 

Performance indicators from the 2018 fiscal year and budgeted expenses for the 2020 application 

are attached. As always, thank you for your consideration and support. If you have any 

questions, please do not hesitate to contact me at your convenience at x7843. 
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1. Data Source: Michigan Department of Transportation - Public Transportation Management System Performance Indicators Report

Michigan Public Transit Facts

Performance Indicators

 2018 

Transit Agency Info Total

Passengers

Total Eligible

Expense

Total Miles Total Vehicle

Hours

Cost/Pass. Cost/Mile Cost/Hour Pass./Veh.H

r.

Pass./Veh.M

ile

Urban Medium        Regular Service

Livingston Essential

Transportation

2018 Reconciled 134,518 2,567,862 788,132 39,984 19.09 3.26 64.22 3.36 0.17

Grand Total 134,518 2,567,862 788,132 39,984 19.09 3.26 64.22 3.36 0.17

2/1/2019  8:32    Page 1 of 1
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1. Data Source: Michigan Department of Transportation - Public Transportation Management System Performance Indicators Report

Michigan Public Transit Facts

Performance Indicators

 2018 

Transit Agency Info Total

Passengers

Total Eligible

Expense

Total Miles Total Vehicle

Hours

Cost/Pass. Cost/Mile Cost/Hour Pass./Veh.H

r.

Pass./Veh.M

ile

Nonurban Cnty        Job Access

Livingston Essential

Transportation

2018 Reconciled 8,730 69,939 57,356 3,153 8.01 1.22 22.18 2.77 0.15

Grand Total 8,730 69,939 57,356 3,153 8.01 1.22 22.18 2.77 0.15

2/1/2019  8:33    Page 1 of 1
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Livingston Essential Transportation

Nonurban County

Regional

Annual Budgeted

2020

Expense Schedule Report

Code Description Amount

501   :   Labor

50101 Operators Salaries & Wages

(-)

$187,000

50102 Other Salaries & Wages

(-)

$24,650

50103 Dispatchers' Salaries & Wages

(-)

$32,300

502   :   Fringe Benefits

50200 Fringe Benefits

(-)

$90,950

50210 DC Pensions

(-)

$5,015

50220 DB Pensions

(-)

$34,000

503   :   Services

50302 Advertising Fees

(-)

$170

50399 Other Services

(-)

$29,240

504   :   Materials and Supplies

50401 Fuel & Lubricants

(-)

$44,200

50402 Tires & Tubes

(-)

$6,800

50499 Other Materials & Supplies

(-)

$850

505   :   Utilities

50500 Utilities

(-)

$11,050

506   :   Insurance

50603 Liability Insurance

(-)

$6,800

508   :   Purchased Trans Service

2/1/2019  8:29    Page 1 of 2
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Livingston Essential Transportation

Nonurban County

Regional

Annual Budgeted

2020

Expense Schedule Report

Code Description Amount

50800 Purchased Trans Service

(-)

$100,000

509   :   Misc Expenses

50902 Travel, Meetings & Training

(-)

$1,275

50903 Association Dues & Subscriptions

(-)

$595

50999 Other Misc Expenses (Explain in comment field)

(-)

$935

512   :   Operating Leases & Rentals

51200 Operating Leases & Rentals

(-)

$14,861

Total Expenses:	$590,691

Total Ineligible Expenses:    $0

Total Eligible Expenses: 	 $590,691

2/1/2019  8:29    Page 2 of 2
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Livingston Essential Transportation

Urban Medium

Regular Service

Annual Budgeted

2020

Expense Schedule Report

Code Description LH DR Amount

501   :   Labor

50101 Operators Salaries & Wages

(-)

$913,000 $913,000

50102 Other Salaries & Wages

(-)

$230,350 $230,350

50103 Dispatchers' Salaries & Wages

(-)

$157,700 $157,700

502   :   Fringe Benefits

50200 Fringe Benefits

(-)

$489,050 $489,050

50210 DC Pensions

(-)

$24,485 $24,485

50220 DB Pensions

(-)

$181,000 $181,000

503   :   Services

50302 Advertising Fees

(-)

$830 $830

50399 Other Services

(-)

$397,760 $397,760

504   :   Materials and Supplies

50401 Fuel & Lubricants

(-)

$215,800 $215,800

50402 Tires & Tubes

(-)

$33,200 $33,200

50499 Other Materials & Supplies

(-)

$28,650 $28,650

505   :   Utilities

50500 Utilities

(-)

$53,950 $53,950

506   :   Insurance

50603 Liability Insurance

(-)

$33,200 $33,200

508   :   Purchased Trans Service

2/1/2019  8:27    Page 1 of 2
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Livingston Essential Transportation

Urban Medium

Regular Service

Annual Budgeted

2020

Expense Schedule Report

Code Description LH DR Amount

50800 Purchased Trans Service

(-)

$2,330,160 $2,330,160

509   :   Misc Expenses

50902 Travel, Meetings & Training

(-)

$6,725 $6,725

50903 Association Dues & Subscriptions

(-)

$2,905 $2,905

50999 Other Misc Expenses (Explain in comment field)

(-)

$4,565 $4,565

512   :   Operating Leases & Rentals

51200 Operating Leases & Rentals

(-)

$72,556 $72,556

550   :   Ineligible Expenses

55009 Ineligible Percent of Association Dues

(-)

$500 $500

55011 Ineligible Preventive Maintenance

(-)

$450,000 $450,000

Total Expenses:	$5,175,886

Total Ineligible Expenses:    $450,500

Total Eligible Expenses: 	 $4,725,386

2/1/2019  8:27    Page 2 of 2
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Livingston Essential Transportation

Nonurban County

Job Access

Annual Budgeted

2020

Expense Schedule Report

Code Description Amount

501   :   Labor

50101 Operators Salaries & Wages

(-)

$69,670

502   :   Fringe Benefits

50200 Fringe Benefits

(-)

$7,000

50210 DC Pensions

(-)

$2,000

50220 DB Pensions

(-)

$9,000

550   :   Ineligible Expenses

55000 Ineligible JARC and NF Fares

(-)

$10,000

Total Expenses:	$87,670

Total Ineligible Expenses:    $10,000

Total Eligible Expenses: 	 $77,670

2/1/2019  8:18    Page 1 of 1
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