From: MVAAGrants

To: Mary Durst; Cindy Catanach; Carol Griffith

Cc: Rowlader, Karen (DMVA)

Subject: [EXT] Livingston County FY 21 CVSF Grant Amount and Application
Date: Saturday, August 15, 2020 1:38:33 PM

Attachments: CVSFE Grant Application FY21-final 8 20.pdf

CVSF Grant Guidance FY21-final 8 20.pdf
CVSF Grant FAQs FY21-final 8 20.pdf

"The e-mail below is from an external source. Please do not open attachments or click links from an
unknown or suspicious origin."

Good afternoon! This email is to inform you that Livingston County will be awarded $64,520.00 for
the FY21 County Veteran Service Fund (CVSF) Grant. The breakdown follows:

Base Award $50,000.00

Per Capita Award $14,520.00 (this amount may increase based on rollover from FY20 CVSF Grant which will not
be available until FY20 is closed)

Total CVSF Grant Award $64,520.00

Attached is the CVSF Grant Application and the budget templates that are required to be used with
your application. Application are due by 5:00 p.m. on September 1, 2020. Send to
MVAAGrants.Michgan.gov. If you have any questions, please do not hesitate to contact us.

Kindest Regards,
MVAA Grant Management Team



FY2021 COUNTY VETERAN SERVICE FUND GRANT

GRANT APPLICATION TEMPLATE

This is the only approved template for use in submitting the County Veteran Service Fund (CVSF) grant request.

Definitions to determine the proper individual to list as a contact can be found in the Grant Guidance. Your Authorizing
Official is the person able to accept funds and enter the County into agreements and contracts. This is usually the
Chairperson of the Board of Commissioners.

CONTACT INFORMATION

Applicant County

Grant Amount
Requested

SIGMA Vendor Code SIGMA Address Code

Project Director
Mailing Address
Phone

E-mail Address

Financial Officer
Mailing Address
Phone

E-mail Address

Authorized Official
Mailing Address
Phone

E-mail Address

All assistance, programming, and service initiative needs to be submitted with separate: project narrative, budget
narrative, and spreadsheet. This is required to be completed for each initiative your county is funding with the CVSF
grant. Please duplicate the Project Detail, Budget Narrative, and Excel spreadsheets as needed for each initiative your
county is seeking funding. Attach pages as needed.
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PROJECT DETAIL

Project Title

Grant Focus Area

PROJECT NARRATIVE

Detailed project narrative must be provided below.
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BUDGET NARRATIVE/JUSTIFICATION

Budget Narrative/Justification must be provided below. In addition, an itemized list of all expenditures, including salary
if applicable, must be provided in the Excel budget templates provided. Add Excel spreadsheets as an attachment for

each initiative, titled ‘Attachment A.’
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SUBMISSION OF APPLICATION

Type an "X" in the box for confirmation of the following statements.

| understand that my County must become registered to do business with the State of
Michigan prior to receiving any grant funding. Registration is available at the following
website: www.michigan.gov/SIGMAVSS.

| understand that the grant agreement must be signed by the Authorizing Official before
grant funds can be expended.

| have included Attachment A: Itemized Budget.

| have included Attachment B: County FY19 Budget for the organization structure that
provides assistance to veterans and/or family members.

| understand that | should receive an email confirmation of submission of my application
within 24 business hours, and if | do not receive an email confirmation, | should contact
the agency for confirmation.

| understand that remote access to the United States Department of Veterans Affairs
computing systems to obtain PIV cards for county veteran services officers must be
established no later than September 24, 2021.

Signature: Date:
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		Contact Information

		Project Detail

		Project Narrative

		BUDGET NARRATIVE/JUSTIFICATION

		Submission of application



		Applicant County: 

		Grant Amount Requested: 

		SIGMA Vendor Code: 

		SIGMA Address Code: 

		Project Director: 

		Mailing Address: 

		Phone: 

		Email Address: 

		Financial Officer: 

		Mailing Address_2: 

		Phone_2: 

		Email Address_2: 

		Authorized Official: 

		Mailing Address_3: 

		Phone_3: 

		Email Address_3: 

		Project Title: 

		Grant Focus Area: 

		I understand that my County must become registered to do business with the State of Michigan prior to receiving any grant funding  Registration is available at the following website wwwmichigangovSIGMAVSS: 

		I understand that the grant agreement must be signed by the Authorizing Official before grant funds can be expended: 

		I have included Attachment A Itemized Budget: 

		I have included Attachment B County FY19 Budget for the organization structure that provides assistance to veterans andor family members: 

		I understand that I should receive an email confirmation of submission of my application within 24 business hours and if I do not receive an email confirmation I should contact the agency for confirmation: 

		I understand that remote access to the United States Department of Veterans Affairs computing systems to obtain PIV cards for county veteran services officers must be established no later than September 24 2020: 

		Date: 

		Provide Detailed Project Narrative: 

		Provide Budget Narrative/Justification: 











COUNTY VETERAN SERVICE FUND

August 2020

SUMMARY AND BACKGROUND

Michigan Veterans Affairs Agency (MVAA) is accepting applications for fiscal year (FY) 2021 County
Veteran Service Fund grants (PA 210 of 2018). Public Act 210 of 2018 amends PA 192 of 1953, entitled
“An act to create a county department of veterans’ affairs in certain counties, and to prescribe its
powers and duties; and to transfer the powers and duties of the soldiers’ relief commission in such
counties,” (MCL 35.621 to 35.624) by amending the title and by adding section 3a. This Act creates a
county department of veterans’ affairs in certain counties, and to prescribe its powers and duties; to
create the County Veteran Service Fund (CVSF) and to provide for contributions to and expenditures
from that fund; and to transfer the powers and duties of the soldiers’ relief commission in those
counties.

AWARD INFORMATION

Funding Mechanism: Grant
Total Available Funding: $4,150,000.00
Anticipated Number of Awards: 83

Purpose: Grant dollars are intended to enhance and improve county veteran service operations in an
effort to connect veterans to their federal benefits and provide consistent access to services
throughout the state.

Length of Project: Up to 1 fiscal year, depending on fund availability
Cost Sharing/Match Required: No

Continuation Funds: Contingent upon appropriation funding

AVAILABLE FUNDING

The total disbursement for each grant shall be determined by combining the following amounts:
(a) A base amount of $50,000

(b) A per capita amount according to the number of veterans residing in each county. The amount
in this subdivision shall be determined by dividing the amount remaining in the fund after
accounting for all disbursements under subdivision (a) by the total number of veterans
residing in this state and multiplying the resulting dollar amount by the number of veterans
residing in the county receiving the grant. Population figures for veterans residing in this state
and in each county of this state shall be obtained from the most recent (2018) Geographic
Distribution of VA Expenditures (GDX) Report published by the United States Department of
VeteransAffairs (USDVA).
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(c) If the amount remaining in the fund after accounting for all disbursements under

subsection (a) is less than the amount obtained by multiplying $1,000.00 by the number
of counties receiving grants, MVAA shall not perform a calculation under subsection (b)

and shall not disburse the portion of grant funds described under that subsection.

There is no cost sharing or match required.

TIMELINE

A completed and signed application (including any attachments) must be received by MVAA via
e-mail to MVAAGrants@michigan.gov no later than 5 p.m. EST on September 1, 2020. Subject

should identify individual county and FY21 CVSF Grant Application. The time of receipt by MVAA is
determined by the time stamp provided by the State of Michigan e-mail system. Applicants are
strongly encouraged to submit their application in advance of the due date to avoid any delays in
electronic mail delivery. There will be no extensions of this deadline. Applications received by MVAA
beginning at 5:01 p.m. EST on September 1, 2020 and thereafter may not be considered for funding.
It is recommended you do not wait until the last minute to submit your grant application. This is
a State of Michigan e-mail address and you run the risk of a server overload.

August 1, 2020 Letter of Intent request sent to counties

August 10, 2020 Video Meeting — 1:30 p.m. EST general overview of Letter of Intent and Fund goals
Join Microsoft Teams Meeting
+1248-509-0316 United States, Pontiac (Toll)
Conference ID: 334 194 202#

Local numbers | Reset PIN | Learn more about Teams | Meeting options

August 14, 2020 Deadline — Letter of Intent to apply for grant funding MUST be received at
MVAAGrants@Michigan.gov no later than 5:00 p.m. EST

August 17, 2020 Grant Application period is open; grant guidance and application will be emailed to
counties that submitted Letter of Intent

Thursday, August 20  Webinar — general overview of Grant Application/Budget requirements
Tuesday, August 25 Webinar — Q&A

(webinar details will be sent via email as soon as finalized)

September 1st, 2020  Deadline — Grant Application MUST be received at MVAAGrants@Michigan.gov no
later than 5:00 p.m. EST

September 15,2020  Notification of approval/denial/resubmission requests

TBD - Individual conferences with counties to review denials and resubmission requests
September 15,2020  Award letters and Grant Agreement packet sent for approved applications*
October 1, 2020 Deadline — Resubmissions MUST be received no later than 12:00 p.m. EST
October 5, 2020 Award letters and Grant Agreement packet sent for resubmissions*

*MVAA must receive county signed copy of CVSF Grant Agreement within 60 days of receipt of the Grant Award packet.
Grant Agreements received after the 60 days may be forfeited

Grant Agreements will be processed as received. Fully executed Grant Agreements will be returned to the County and
payment request will be submitted.

Please note: All documents should be sent to: MVAAGrants@michigan.gov. The time/date of receipt by the MVAA is
determined by the time/date stamp provided by the State of Michigan email system.
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CONTACT INFORMATION

The same person shall not serve as The Project Director, the Authorized Official, and the Financial Officer.

Project Director* — The person from the applicant’s County Department of Veterans Affairs
(CDVA) with overall responsibility for project management and ensuring that all grant guidelines
and requirements are met.

* County must ask for permission and be granted an exception by MVAA for someone other than Director of CDVA
to be the Project Director.

Financial Officer — The person from the applicant’s organization responsible for the financial

accounting of project-related expenditures (must be different than the Authorized Official).

Authorized Official — The person from the applicant’s organization authorized to enter into an
agreement with the DMVA/MVAA in order to accept grant funds (must be different than the
Financial Officer).

ELIGIBILITY

Eligibility is limited to Michigan counties that meet the eligibility criteria.

ELIGIBILITY CRITERIA
To be eligible to receive a grant, a county must satisfy the following:

(a) Maintain a minimum level of county funding for veteran service operations equal to the level of
county funding for veteran service operations for the preceding fiscal year.

(b) Establish remote access to the United States Department of Veterans Affairs (USDVA)
computing systems and require county veteran service officers to obtain a PIV card.

(c) Submit quarterly reports to MVAA in accordance with the reporting requirements detailed in
this document.

(d) Provide no less than 20 hours per week toward veteran service operations.

(e) Submit financial reports, in the requested format, to MVAA on a quarterly basis demonstrating
that the county department of veterans’ affairs expended the grant funds received directly and
solely on veteran service operations during the period of the report.

EXPECTATIONS

It is the expectation of MVAA that these services will be initiated/implemented as soon as possible
after the award. At the latest, grant recipients are expected to provide services no later than the third
month post grant being awarded.

Priority will be given to applications that seek to establish a County Department of Veterans Affairs or
enhance existing current veteran service operations. Other requests may be considered acceptable
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unless they deviate too far from veteran service operations as defined. You will be notified if your
application falls in this category and will be afforded the opportunity to reapply.

All submissions must support NEW initiatives or an increase in existing veteran service
operations. Project personnel hired with FY19 and/or FY20 grant funds may continue to be
funded with FY2o0 grant funds.

Supplanting is not allowed.

DEFINITIONS

For this funding opportunity, below is a list of commonly used terms as defined by Public Act 210 of
2018:

1. “Accredited veteran service officer”: an individual who has met the qualificationsfor
accreditation under 38 USC 5904 and 38 CFR 14.629.

2. “County veteran service fund” or “fund”: the county veteran service fund created withinthe
state treasury.

3. “PIV card”: a personal identity verification card issued by USDVA.

4. “Veteran service operations”: assistance and programming to meet the needs of veterans in
this state. Veteran service operations include, but are not limited to, providing advice,
advocacy, and assistance to veterans, servicemembers, dependents, or survivors by an
accredited veteran service officer to obtain USDVA health, financial, or memorial benefits
for which they areeligible.

PROJECT NARRATIVE

Grant applications must be submitted on the supplied forms and in the required format to be accepted.
Applications submitted that do not follow the guidelines may be rejected. Each proposed
program/initiative and expenditure must be described in detail and include how each ties to one or
both of the following goals:

Goal #1: Enhance or increase veteran service provision over past service provisions.

Goal #2: Connect eligible veterans, servicemembers, dependents or survivors to benefits by an
accredited service officer to obtain USDVA health, financial, or memorial benefits. This includes
applying for emergency grants from the Michigan Veterans Trust Fund to address a short-term
unforeseen financial crisis.

In addition, the narrative must include how the county will measure the success of each implemented
program/initiative.

EXPENDITURES

Consistent with the best practices of USDVA and MVAA, all proposed expenditures must facilitate,
enhance, and improve county veteran service operations to connect veterans to their federal
benefits. Failure to obtain prior written approval from DMVA/MVAA may result in an expense not
being authorized or reimbursed.
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SUGGESTED EXPENDITURES
Please refer to the FAQ handout or contact MVAA for further guidance.
DISALLOWABLE EXPENDITURES

Funds expended without prior MVAA approval will not be reimbursed. Please refer to the FAQ handout
or contact MVAA for further guidance.

BUDGET JUSTIFICATION AND NARRATIVE

All applications must have a detailed budget justification and narrative that supports the requested
funding. The Budget Justification and Narrative explains how the costs were calculated and must tie
directly back to the Project Narrative.

The Budget Justification and Narrative is the justification of *how’ and/or ‘why’ a line item helps to
meet the program deliverables. All costs must be utilized to support the provision of assistance and
programing to meet the needs of veterans residing in the county. The proposed costs must be
reasonable, allowable, allocable, and necessary for the supported activity.

All budget calculations must follow a prescribed format. Please refer to the FAQ handout or contact
MVAA for guidance.

If operational/programmatic changes are needed during the award period, you will need to complete a
project amendment form and contact the MVAA Program Manager for PRIOR approval. If the change
also requires moving funds from one line item to another, you will need to complete a budget
amendment form and contact the MVAA Program Manager for PRIOR approval. All forms will
accompany the grant award agreement.

If you are not sure if a cost is allowable, you will need prior approval from the MVAA Program Manager.
If a cost is deemed disallowable after it has been expended and there was not a PRIOR authorization,
the grant WILL NOT reimburse the county.

Supplanting and administrative (indirect) costs are not permitted.

Charges to the project for items such as salaries must conform to the written policies and established
practices of the applicant organization.

POST AWARD

All grantees will need to be registered to do business with the State of Michigan. Registration is
available at the following website: www.michigan.gov/SIGMAVSS.

The State of Michigan will not accept Signature Pages without the entire Grant Agreement. A
complete signed copy of the Grant Agreement must be returned to MVAA no later than 60 days
after the award letter is received.

6|Page



http://www.michigan.gov/SIGMAVSS



When communicating with MVAA regarding your grant award, the Grant Award Number must be
included in the subject line of the e-mail. E-mails received without the Grant Award Number in the
subject line may be returned.

There will be a mandatory one-day training for Project Directors and Financial Officers to learn correct
reporting formats. If one or more parties fails to attend, the grant award may be rescinded. Dates and
locations will be provided with the grant award letter. Grant funds may be used to support travel to
and from the mandatory training. Additional personnel assigned to the project may attend at the
expense of the county.

REPORTING REQUIREMENTS

Funding is provided on a reimbursement basis. Grant recipients will submit an updated county
department of veterans' affairs budget and invoice for those expenses approved for payment by the
grant no later than the 10™" day of the month following the end of the quarter.

Submitting budget reports for reimbursement start with an approved budget. Reimbursements will be
made on a quarterly basis. All reimbursable expenses must be incurred during the grant award cycle.
Requests for reimbursement for activities/services prior to the award of after the close of the award
WILL NOT be reimbursed.

Reimbursement for salaries/fringes will need to be supported by submitting certified timesheets
signed by both the employee and the employee’s supervisor.

Quarterly financial reports demonstrating the expenditures and division of grant funds and county
funds must be signed by the Chief Financial Officer.

Quarterly progress reports that identify the major tasks completed during the reporting period, any
issues or difficulties during the quarter, project milestones, and performance standards and metrics
must be submitted to MVAA by the 30" of the month following the end of the quarter.

Reporting templates will be provided to grant recipients with the Notice of Award.

REPORTING SCHEDULE

Reporting | October 1 -December Janvary - April1 - July1-
Period 31, 2020 March 31, 2021 June 30, September

2021 30, 2021
Report January 10, 2021 April 10, 2021 July 10, 2021 October 5,
Due 2021
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MONITORING

All grant recipients will be subject to grant monitoring of performance, including data collection.
Standardized templates will be provided with the grant award letter. Budget and progress and activity
reports will be required quarterly. Grant and performance monitoring will be conducted by MVAA. If
MVAA determines, by audit or otherwise, that a county department of veterans’ affairs expended the
grant funds received for purposes other than veteran service operations, MVAA shall reduce the grant
disbursement provided to the county department of veterans’ affairs in the succeeding fiscal year by an
amount equal to the total of all amounts improperly expended.

CONTACT INFORMATION

For questions regarding this funding opportunity, please e-mail MVAAGrants@michigan.gov.

RESOURCES

The following sites may be of assistance in researching and developing your grant application.
The most recent (2019) Geographic Distribution of VA Expenditures (GDX) Report

https://www.va.gov/vetdata/Expenditures.asp

Michigan Veterans Trust Fund

https://www.michiganveterans.com/a/Michigan-Veterans-Trust-Fund

https://www.michiganveterans.com/p/Emergency-Assistance

State of Michigan Travel Rates

https://www.michigan.gov/documents/dtmb/Travel Rates FY20 January 2020 675062 7.pdf
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		Anticipated Number of Awards: 83

		Cost Sharing/Match Required: No

		Reporting templates will be provided to grant recipients with the Notice of Award.




FY21 County Veteran Service Fund (CVSF) Grants FAQs

1.

How much grant money is available to each county?

Depending on Legislative approval for the FY21 State Budget, there will be an up-front base
payment of $50,000.00 upon signed agreement. Per capita amounts will be available after all Letters
of Intent are received by Michigan Veterans Affairs Agency (MVAA). The deadline for those letters is
Friday, August 14, 2020 at 5 pm EST. Once received, the $4.1 million FY21 appropriation, plus the
balance carried forward from FY20, will be calculated and the counties intending to apply will be
notified of the per capita available.

In laymen’s terms, can you tell me what this grant is for?

The FY21 CVSF grant is to assist counties in establishing a County Department of Veterans Affairs,
support NEW initiatives that connect veterans to federal benefits, and/or enhance or expand
existing veteran service operations to connect veterans to their benefits.

What is the grant application process for FY2021?

Please see the final page of the FAQs for a timeline. Don’t hesitate to call MVAA at (517) 243-7675
and ask for the Grant Specialist if you have questions.

Why is a Letter of Intent mandatory?

Consider it the only method to secure a portion of the grant funds for your county, and it allows us
to calculate the per capita amounts. The Letter of Intent does not bind you to any legal contract or
obligate you in any way to apply. We do ask that if you decide not to apply that you let MVAA know
as soon as possible because it will impact the per capita amounts.

The deadline for the Letter of Intent is very quick. What if the county is not sure that they want to
apply?

If there is even a remote possibility that your county will want to apply and take advantage of the
funding opportunity, SUBMIT THE LETTER OF INTENT. If you decide not to apply, we ask that you let
MVAA know as soon as possible because it will impact the per capita amounts.

What can the grant funds be used for?

Grant dollars are intended to enhance and improve county veteran service operations. “Veteran
service operations” means assistance and programming to meet the needs of veterans in Michigan.
Veteran service operations include, but are not limited to, providing advice, advocacy, and
assistance to veterans, servicemembers, dependents, or survivors by an accredited VSO to obtain
USDVA health, financial, or memorial benefits for which they are eligible.

Here are suggestions; this is not an exhaustive list. If you are not sure call MVAA at
(517) 243-7675 and ask for the Grant Specialist for guidance.

County improvements:

Establishing a county department of veterans’ affairs office

Increase service hours to eligible veterans to connect them with their USDVA benefits
Training (to include out of state but must remain in the Continental US)

Technology (office equipment)

Administrative Assistant

Advertising (print, radio, tv, swag)

Travel reimbursement

Office improvements

0O O 0O O o0 0 O O





10.

11.

Office Supplies
Veteran service improvement if it helps connect veterans to their federal VA benefits
Bus tokens/gas cards (with qualifiers)/Meijer grocery/personal care vouchers
Therapy/service animals
Vehicles and all equipment purchases must remain in the possession of the county and may
not be transferred or donated to any other organization. Vehicles, structures, and
equipment purchases (other than technology) must be permanently located on county
premises.

o Aide to peacetime veterans
What are examples of prohibited expenditures?
Anything that does not provide or improve assistance and programming to meet the needs of
veterans in Michigan is prohibited. Remember, the purpose of the grant is to enhance and improve
veteran service operations to connect veterans to their benefits and provide consistent access to

o O O O O

services throughout the state. If the county cannot justify or tie their requests in the application
narrative back to enhancement and improvement as a “veteran service operation” then it will not
be an approved expenditure.

Can the county get guidance regarding their programing ideas before taking the time to apply?
Call MVAA at (517) 243-7675 and ask for the Grant Specialist to talk it through. Pre-approval cannot
be guaranteed without the detailed narrative and budget numbers, and the other information in the
application.

The criteria for eligibility seem subjective; what if the county is not sure they qualify?

Call MVAA at (517) 243-7675 and ask for the Grant Specialist and we’ll help you figure it out! A few
rules are a) the county applying for the grant must be providing at least 20 hours of veteran service
operations; it cannot be contracted out to another county; and b) the county must maintain a
minimum level of county funding for veteran service operations equal to the previous fiscal year...if
the millage is not renewed, there is no exception, the county still has to maintain the funding level
of the previous fiscal year.

How much detail is needed in the “Narrative” and “Budget” sections of the application?

As mush as possible! Really think through the program, project, or initiative and how it will assist
your county in establishing a County Department of Veterans Affairs, support NEW initiatives,
and/or enhance or expand existing veteran service operations and connect more veterans to their
benefits. Be persuasive; justify every action and itemize every expense in the narrative. Do not
assume the Grant Review Committee is familiar with your processes; they want the “who, what,
when, where, how, and why.”

How do we estimate costs to create a budget?

Research costs for items online. Counites need to follow their local procurement policies.

Here are a few specific guidelines:

o Travel—Explain the need for travel and your calculations for travel costs. Break down by
airfare, hotel, meals, mileage. Do not use travel sites such as Expedia or Kayak because we
cannot reimburse travel packages. The FY20 State of Michigan Travel Rates are provided
under the Resources section of the Grant Guidance. Travel expenses charged to the grant
may not exceed the State of Michigan approved travel rates. Travelers must use the most
economical method of travel including utilizing county vehicles or carpooling.





13.

Supplanting and administrative (indirect) costs are not permitted.
Charges to the project for items such as salaries must conform to the written policies and
established practices of the applicant organization.
o The State categorizes all technology purchases (computers, monitors, printers, scanners) as
equipment. Supplies include ink, paper, pens, etc.
12. What should the budget look like in the application?
You will be given a template with the Notification of Award and Agreement. The budget in the
application will be more generic than when reporting and submitting for reimbursement, but the
amounts should be as close to actual as possible. The reports/reimbursement requests will have
more details, date of expenditure, store/supplier, etc.
Can you give a detailed example of how you want to see the budget for salary?
Yes! Here is an example of requested formats:

To calculate staff salary, follow the example below:

Personnel:
Name Position Computation Requested Amount
Susan Smart VSO $30/hr x 40 hrs/week x 52 weeks | $62,400.00

You will need to adjust the hourly rate to the current salary being paid by your county -
multiplied by the number of hours to be worked per week - multiplied by the number of weeks
per year to arrive at your actual grant requested amount.

Fringe benefits: Must be calculated for any personnel paid for from the grant. This will need to
be completed for each grant-funded employee:

Name Hourly Percentage Rate Computation | Requested Amount
Rate
Employer FICA $30.00
Retirement $30.00
Hospital Insurance $30.00
Dental Insurance $30.00
Vision Insurance $30.00
Unemployment $30.00
Workers Compensation | $30.00
Life Insurance $30.00

Other

$30.00






14.

15.

16.

17.

18.

19.

All expenses must be broken down by unit(s)/price/total. The following is an example of an
acceptable request:

ltem Quantity Price Total
HP Color Printer 2 $500 $1,000
Dell Laptop 1 $1,500 $1,500
Ink 4 $100 $400
Total $1,900

The following is an example of an unacceptable request:

Office $2,000

Miscellaneous (this should not be used as a All other funds not accounted for in budget
funding category and will be rejected)

How will the applications be reviewed and approved?

The MVAA review panel will consider the applications. Applications received on or before the
deadline (September 1, 2020 at 5 pm EST) will be reviewed and approved based on completeness
and accuracy of the application. Initiatives and requested funding MUST conform to the goal and
intent of the grant itself, which is to enhance and improve county veteran service operations to
connect more veterans to their benefits.

Will a minor error cause the entire application to be rejected?

No, if there are minor errors or questionable expenditures, counties that have met the application
deadline will be given the opportunity to amend their application and resubmit. MVAA will work
with each county individually to ensure success.

Will the counties get extra time if they are allowed a resubmission?

Yes, please refer to the timeline provided. If asked to resubmit, the counties will have until

5 p.m. EST on October 1, 2020 to resubmit. MVAA wants your application to be approved and is
committed to working with you to make application adjustments and resubmit on time.

When will the first upfront base payment of $50,000.00 go out?

Although we can’t give a precise date, please note that processing is dependent upon MVAA
receiving the signed copy of the Grant Agreement. If your county requires presentation to and
approval from the Board of Commissioners, it would be advised that plans be made to make them
aware of the grant requirement. A signed copy of the Grant Agreement from the county MUST be
received within 60 days of receipt of the award packet.

What paperwork is necessary from the county to get reimbursed for grant expenses after the first
$50,000.00 is spent?

Reporting a claim above the $50,000.00 initial payment is the same as reporting and requesting for
reimbursement. The same information is needed for verification and approval for payment.

Do invoices need a supervisor or budget person to sign off on reimbursement requests?

MVAA requires the budget reports to be approved by the chief financial officer or person
responsible for the county budget. Counties should also follow local accounting policies, procedures,
and practices in obtaining other required signatures.





20.

21.

22.

23.

24,

25.

26.

What if my reports contain errors?

Depending on the type and dollar amount of errors it will be returned to you for your corrections. It
is your responsibility to review every invoice prior to submitting it to MVAA to ensure you have been
billed accurately.

If there were grant-related expenses incurred before the grant approval date will they be eligible
for reimbursement?

Nothing prior to October 1, 2020. There may be some after October 1 (but before approval date),
each case will need to be reviewed individually. The county will need approval from DMVA/MVAA
prior to submitting for reimbursement.

Can invoices for reimbursement be submitted as they are incurred?

No, reimbursements will be made on a quarterly basis once the initial payment has been exhausted.
Counties using their funding for the purchase of a one-time large expense may request an early
reimbursement from the Program Manager. Remember that reports/reimbursement requests
turned in late or that do not follow reporting guidelines may delay payment.

Reporting seems challenging; can you help?

Yes, if you have questions when completing the reporting templates, please Call MVAA at

(517) 242-3114 and ask for the Grant Analyst and we will walk you through it!

If a county is noncompliant with the CVSF requirements, what will the repercussions be?

This would depend on the nature of the noncompliance. In accordance with the current Public Act,
the funds would be recouped the following fiscal year.

What if counties need to change or revise the grant narrative and/or budget amounts after the
grant is approved?

Project and/or budget revisions may be made; however, they REQUIRE approval from the MVAA
Program Manager and the DMVA CFO before changing the project and/or incurring any expense.
Counties must submit a project/budget amendment form.

If counties do not spend all funds received does it roll over to the next fiscal year?

No, in accordance with the Public Act, if the counties have unspent funds, they must be returned to
the State of Michigan. If there is money in the state fund at the close of the fiscal year, the money
shall remain in the fund and not lapse to the general fund.





FY21 County Veteran Service Fund Grant

Timeline
August 1, 2020 Letter of Intent request sent to counties
August 10, 2020 Video Meeting — 1:30 p.m. EST general overview of Letter of Intent and Fund goals

Join Microsoft Teams Meeting

+1 248-509-0316 United States, Pontiac (Toll)

Conference ID: 334 194 202#

Local numbers | Reset PIN | Learn more about Teams | Meeting options

August 14, 2020 Deadline — Letter of Intent to apply for grant funding MUST be received at
MVAAGrants@Michigan.gov no later than 5:00 p.m. EST

August 17, 2020 Grant Application period is open; grant guidance and application will be emailed to
counties that submitted Letter of Intent

Thursday, August 20  Webinar — general overview of Grant Application/Budget requirements
Tuesday, August 25 Webinar — Q&A

{webinar details will be sent via email as soon as finalized)

September 1st, 2020  Deadline — Grant Application MUST be received at MVAAGrants@Mlichigan.gov no
later than 5:00 p.m. EST

September 15, 2020 Notification of approval/denial/resubmission requests

TBD - Individual conferences with counties to review denials and resubmission requests
September 15, 2020  Award letters and Grant Agreement packet sent for approved applications*
October 1, 2020 Deadline — Resubmissions MUST be received no later than 12:00 p.m. EST
October 5, 2020 Award letters and Grant Agreement packet sent for resubmissions*

*MVAA must receive county signed copy of CVSF Grant Agreement within 60 days of receipt of the Grant Award packet.
Grant Agreements received after the 60 days may be forfeited

Grant Agreements will be processed as received. Fully executed Grant Agreements will be returned to the County and
payment request will be submitted.

Please note: All documents should be sent to: MVAAGrants@michigan.gov. The time/date of receipt by the MVAA is
determined by the time/date stamp provided by the State of Michigan email system.
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