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[${/\, 3%\ FY2021 COUNTY VETERAN SERVICE FUND GRANT
\* ) GRANT APPLICATION TEMPLATE

\, %

This is the only approved template for use in submitting the County Veteran Service Fund (CVSF) grant request.

Definitions to determine the proper individual to list as a contact can be found in the Grant Guidance. Your Authorizing
Official is the person able to accept funds and enter the County into agreements and contracts. This is usually the
Chairperson of the Board of Commissioners.

CONTACT INFORMATION

Applicant County Livingston

Grant Amount 35,32664

Requested
SIGMA Vendor Code CV0048182 . SIGMA Address Code

Project Director Mary Durst
Mailing Address 2300 E. Grand River Ave., Suite 109, Howell, Ml 48843
Phone 517-552-6902

E-mail Address mdurst@livgov.com

Financial Officer Cindy Catanach
Mailing Address 304 E Grand River Ave. Suite 202, Howell, Ml 48843
Phone 517-546-3669 x 4
E-mail Address Ccatanach@livgov.com

Authorized Official Carol Griffith : ;;
Mailing Address 304 E. Grand River Ave., Howell, Ml 48843
Phone 517-546-3520

E-mail Address Ccgriffith@livgov.com

All assistance, programming, and service initiative needs to be submitted with separate: project narrative, budget
narrative, and spreadsheet. This is required to be completed for each initiative your county is funding with the CVSF
grant. Please duplicate the Project Detail, Budget Narrative, and Excel spreadsheets as needed for each initiative your
county is seeking funding. Attach pages as needed.
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PROJECT DETAIL

Project Title County Veteran Service Fund
Grant Focus Area Customer Relationship Management Database

PROJECT NARRATIVE

Detailed project narrative must be provided below.

We do not have a good system to track all services and funds provided to the veterans and dependents through federal, state and county
services. We also do not have a way to collect and control census-like data on our veterans and getting the information through other
sources is difficult as many veteran organizations throughout Michigan - and across the different military branches - are siloed.

We also use multiple programs for different needs which creates redundancy in some areas, gaps in others, and inconsistent information
reporting across the different programs. | do not intend to discontinue the use of VetraSpec, but augment it.

The new CRM software system will encompass much more than VetraSpec can provide. We will use the new database to provide
additional information in a way that can be utilized at our county level to reach more veterans, provide a more targeted advertising system
and to increase veteran engagement. Below are some of the solutions that would be provided by this new CRM database.

1. Build and strengthen customer relationships to keep them coming back.

2. Improve product development and service delivery processes.

3. Increase awareness of customer needs.

4. Reduce customer frustration by not asking the same questions over and over.

5. Provide automated screening and reporting system alerting us when a veteran or dependent may be eligible for a VA or county office
program.

6. A central location where we can find everything we need, from scheduling to case management notes, to lists of community resources
and the frequency in which they are used and which ones have the best outcomes.

7. Pinpoint under-utilized programs and identify the barriers.

Some data expected to be collected is:

1. All demographic data on the veterans (How many in a household, the relationship to the veteran, household income, veteran profession,
etc.)

2. The ability to see the details of who we are seeing and what services we are providing above and beyond VA claims.
3. Identify needs that are not being met in order to create new programs.

| 4. Better collect, track and provide data that can measure various initiative success.
5. Collect data that can be used for future analysis.

6. Further break down what kind of services we are providing and to whom. le: how many dependents vs veterans are we helping and what |
type of dependents are utilizing what type assistance the most.

7. Provide a more accurate breakdown of how the VA is paying out claims.

| firmly believe that the success of a database like this would be a game changer for counties with millages and provide more in depth
information that could prove useful to the MVAA. It could also provide the data needed to convince more counties to participate in millages.

MVAA GOALS

This initiative will meet both of the MVAA's goals of enhancing and increasing veteran service provisions over past service provisions and
Connecting eligible veterans, service members, dependents or survivors to benefits.
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BUDGET NARRATIVE/JUSTIFICATION

Budget Narrative/Justification must be provided below. In addition, an itemized list of all expenditures, including salary
if applicable, must be provided in the Excel budget templates provided. Add Excel spreadsheets as an attachment for
each initiative, titled ‘Attachment A.’

Initial research shows that building customized CRM software can start at $50,000. |
am anticipating a mix between out of the box CRM along with some customized
features to better meet our needs. We will also be using other applications and plug
ins. 1 am currently exploring Salesforce CRM. | would be using this in conjunction with
our current scheduling system, Acuity. The merging of these two software programs
will be facilitated by a software program called Zappier. We will also need to pay for
some customized features | have not been able to find. Salesforce and Zappier will
cost a combined estimate of approximately $9,000 a year. | am unsure of the cost of
further customization at this time. The remaining funds will be allocated to customizing
solutions or for pre-made solutions that we may discover further down the line. | am
currently working with my county IT to obtain an estimate on customization. All
programs we use will be HIPAA compliant.

See Attachment A- Itemized excel spreadsheet
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SUBMISSION OF APPLICATION

Type an "X" in the box for confirmation of the following statements.

| understand that my County must become registered to do business with the State of X
Michigan prior to receiving any grant funding. Registration is available at the following
website: www.michigan.gov/SIGMAVSS.

| understand that the grant agreement must be signed by the Authorizing Official before

grant funds can be expended. X
I have included Attachment A: Itemized Budget. X
| have included Attachment B: County FY19 Budget for the organization structure that X

provides assistance to veterans and/or family members.

| understand that | should receive an email confirmation of submission of my application X
within 24 business hours, and if | do not receive an email confirmation, | should contact
the agency for confirmation.

| understand that remote access to the United States Department of Veterans Affairs X
computing systems to obtain PIV cards for county veteran services officers must be
established no later than September 24, 2021.

Digitally signed by Mary Durst

DN: cn=Mary Durst, ou=Livingston County Veterans
Services, email=mdurst@livgov.com, c=US

Date: 2020.08.19 11:11:54 -04'00' Date:

Signature:

R.0.C ety SepAembrye 14, 2020
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Fiscal Year 2021 County Veteran Service Fund Grant Attachment A
Budget Request

One initiative per page. Make additional sheets for each initiative.
Applicant County Grant Number SIGMA Vendor Code
Livingston County FOR MVAA USE ONLY Cv0048182
l. Project / Initiative Name ' '
Customer Relationship Management
Il. Project Total (Amount requested for this initiative)

$35,326.64

Item / Service Description Quantity Cost Per Unit Cost

Zapier monthly fee with discount paid annually 12 $300.00 $3,600.00
Salesforce monthly for 6 people (72x6= $432) 12 $432.00 $5,184.00

One-time build cost 1 $26,542.64 $26,542.64
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
| Total $35,326.64




Our most popular add-on user licenses

2 " imi iti S Pack
Sales Cloud Enterprise Edition + Nonprofit Success Pack (S;Lesspc)tloud FOingRd Eddion » Nomproil Sucoass Bir

(NPSP)
Complete CRM for nonprofits. Ali of the features of The ultimate nonprofit CRM and support
Enterprise Edition, plus out-of-the-box tools for managing
fundraising and nonprofit constituent relationships. Your first Ali of the features of Unlimited Edition, plus out-of-the-box
10 EE subscriptions are FREE for qualified customers. tools for managing fundraising and nonprofit constituent

relationships.

536 $72

users/month” (billed annually)

users/month” (bitled annualiy}
30 DAY FREE TRIAL
CONTACT US

Includes all Enterprise features:
Includes all Unlimited Edition & NPSP features

Constituent Relationship Management

lerator
Volunteer Management Nonprofit Success Pack Data Import Accelerato

Donation Management /i sautreasuppon

Basic Grants Management Unlimited online training

Basic Batch Entry Full copy sandbox

. Developer pro sandboxes
Mobile access ol o

Content library Increased API & storage
Additional custom objects
Access to 100+ admin services
Sales Data™"

Sales Cloud Engage™"

* All per user products require an annual contract. All editions have a minimum of 1GB of data and 11GB of file storage shared
by all users. Additional storage is available on a per-user basis for each edition.



Get 10 Donated Subscriptions of the
World's #1 Cloud Engagement
Application

All eligible organizations receive 10 subscriptions of our premium 'Sales & Service Cloud
Enterprise Edition’ at no cost through the Power of Us program. Get deep discounts on
additional subscriptions.

The Nonprofit Success Pack (NPSP)

Configured out of the box for nonprofits, NPSP sits on top of the Sales or Service Cloud
Enterprise Edition and provides complete Salesforce Customer Relationship Management
(CRM) and tools to help manage programs, donations, volunteers, and supporters all in one
place. Your first 10 subscriptions are FREE for qualified customers.

Contact us for international pricing. Have questions? Call 1-800-667-6389 or have someone

contact you.
Watch Demo: Nonprofit Success Pack Demo

Download: Salesforce for Nonprofits Product Comparison

Excluded nonprofits

* Hospitals
*  Health insurance organizations
*  Group or individual health practices
* Inpatient care facilities
* Economic Development organizations, such as:
+ Chambers of Commerce (excluding foundations)
» Business Improvement Districts
- Local and regional economic development organizations with a primary focus on commercial business development
*  Government-managed/owned nonprofits
- Nonprofits funded by local, state or federal government that function without an independent board of directors, or are
managed by a government agency
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The Cost of Developing vs. Buying a CRM
System

-
. Serhiy Kozlov — January 23,2017
‘.‘ b Y

It's safe to say that the CRM market is booming. By 2017, it’s expected to hit $37 billions, yet the

overall install base around the world is slightly over 1%.
1

How is it possible?

A lot of businesses, especially startups and small to mid-sized companies, are initially put off by the

CRM development costs and/or requiring monthly payments set by the top industry players like
Oracle, SalesForce and others.



However, keeping your business data in spreadsheets isn't a viable long-term strategy for growth. At
the certain point, you'll face the decision of hiring a CRM software development company to build the

product for you versus studying the pre-made solutions.

This guide will help you make the right decision and accurately calculate the costs of each option.

The Key Aspects To Consider When Making The Buy vs.
Build Decision

You can answer the question in a rational way if your decision-making process starts with creating and

evaluating the list of pre-defined requirements for your CRM web application.

Requirements

The definitive pro of choosing to make a CRM system is that the product will meet all your custom

requirements and suit the unique business processes.

On the other hand, certain requirements may be difficult/costly to implement in the alpha product
version, hence they’d be pushed to another build, which means that the overall cost to a develop CRM

system will rise accordingly.

If you choose to hire a CRM development company that isn't particularly familiar with your domain,
they may not be able to understand your unique problems, and may not be able to discover certain

unknown requirements.

Hence, at this stage you need to sit down and brainstorm a long list of all the required web app
features. Ideally, it should be a cross-team discussion (with sales, marketing and customer support reps
invited) to help you create the definitive features list - the one, which will result in the ultimate

solution, which meets the collective requirements.

Reverse engineering is one powerful technique to help you collect all the product requirements

(including the hidden ones).

Once you have a complete list, you should rank all the requirements on a 1 to 10 scale in terms of
importance. With the final version you are ready to approach and assess various existing solutions,

along with the potential CRM development pricing.

Analyze The Gap Between Existing and Custom Solutions



Your requirements list can be now turned into a comprehensive Request for Information (RFI)
document for vendors. Now evaluate the vendor’s responses by adding a score for each

feature/requirement.

In order to do this, you need to multiply the requirement importance weight by the product rating

weight. Here’s a handy chart to do the latter:

Rating Name Description
Does not meet Software does not meet the requirement at all, or feature is missing.
Features that satisfy this requirement are planned for a future release of
the software

Software has very imited ability to satisfy this requirement. Serious
deficiencies exist that can’t easily be worked around.

Future version

Shghtly meets

Software has significant deficiencies in meeting this requi're’ment. These
2 Partly meets limitations can be worked around with effort, but there are real
compromises.
With configuration, the software largely meets the requirement.
Mostly meets
2.5 toondia) Deficiencies can be worked around with minimal effort and few
onfi
The software largely meets the requirement. Deficiencies can be worked
3 Mostly meets ) o )
around with minimal effort and few compromises.
P I When added to the base configuration, software adequately meets the
u
4 ( tvon) requirement. No compromises are needed. The optional software is part
opti
P of the vendors standard product range.
Fully meets Adequately meets the requirement when properly configured. No
u
{zonyf } external software is required. If the software is upgraded, these
L]
g configurations are preserved.
Adequately meets the requirement out of the box. No configuration is
Fully meets

required, and there are no COMPromises.

Source: http://www.cio.com

Based on the responses and further evaluation you have made, you can now rationally answer the
question whether there is a comprehensive ready-made solution available on the market, or if it’s time

to consider how to build a CRM system from scratch.

In general, if an existing solution meets your requirements by less than 60%, you should either:

 Build a custom solution for your business.
« Give up certain requirements, which are low in terms of importance.
» Consider upgrading an existing solution with certain custom code elements.

Now, let’s move on to the money talks and have a closer look on whether hiring developers to a project

will actually cost you much more than purchasing an existing Saa$ or desktop CRM product.



How Much Does a CRM Software Cost to Develop?

The initial cost for CRM development usually starts from $50,000 and onward based on the project
scope and requirements for the first build. While the price tag certainly seems hefty, especially for
startups, CRM systems are usually developed continuously. Hence, your investment will be spread

over a 3to 10 years time span.

Most existing CRM systems and cloud services are usually priced per user. Meaning, the larger your
team grows - the more you'll be forced to pay on a requiring basis. Unlocking additional features and

custom modules may require even more monthly payments.

Additionally, think of the following - your sales team obviously will use the product on a daily basis.
Yet, if your marketing team or the key management personnel would like to have occasional access to
the system as well, you'll be required to pay for daily usage as well. Hence, you may be forced to

restrict access, yet this means that the overall company efficiency and productivity may suffer.

Now, let’s take a look at the service pricing of one popular CRM vendor. Their enterprise-sized package

is priced at $125 per user per month. Some quick math here:
25 users X $125 = $3125 per month = $37,500 per year = $187,500 for 5 years.

For the same amount of money your company could have already built a powerful, custom CRM

system, which would require far less investments in maintenance and possible tech support.

Bottom line: While CRM development may initially seem like a costly and unnecessary investment, the
costs are typically justified when revived in the long-term perspective. Do the evaluation and selection
process carefully to avoid paying for features that you may not need or a product that does not meet

all your requirements.

© This article was written for Business 2 Community by Serhiy Kozlov.

Learn more about writing for B2C

f-g Author: Serhiy Kozlov

‘ View full profile »



More by this author:

* Dedicated Team vs. Fixed-Price: What is the Best Cooperation IT Model?
* AWS vs Google Cloud vs Azure: Which One is The Best For Your Business?
* BestIT Infrastructure Monitoring Tools in 2019



'f’vg} FY2021 COUNTY VETERAN SERVICE FUND GRANT

N GRANT APPLICATION TEMPLATE

This is the only approved template for use in submitting the County Veteran Service Fund (CVSF) grant request.

Definitions to determine the proper individual to list as a contact can be found in the Grant Guidance. Your Authorizing
Official is the person able to accept funds and enter the County into agreements and contracts. This is usually the
Chairperson of the Board of Commissioners.

CONTACT INFORMATION

Applicant County Livingston

Grant Amount 29, 1 9336

Requested
SIGMA Vendor Code CV0048182 SIGMA Address Code

Project Director Mary Durst
Mailing Address 2300 E. Grand River Ave., Suite 109, Howell, Ml 48843

Phone 517-552-6902
E-mail Address Mdurst@livgov.com

Financial Officer Cindy Catanach
Mailing Address 304 E Grand River Ave. Suite 202, Howell, MI 48843
Phone 517-546-3669 x 4
E-mail Address ccatanach@livgov.com

Authorized Official Carol Griffith
Mailing Address 304 E. Grand River Ave., Howell, M| 48843

Phone 517-546-3520
E-mail Address Cgriffith@livgov.com

All assistance, programming, and service initiative needs to be submitted with separate: project narrative, budget
narrative, and spreadsheet. This is required to be completed for each initiative your county is funding with the CVSF
grant. Please duplicate the Project Detail, Budget Narrative, and Excel spreadsheets as needed for each initiative your
county is seeking funding. Attach pages as needed.
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PROJECT DETAIL

Project Title County Veteran Service Fund
Grant Focus Area continuation of 2020 grant initiative-lease

PROJECT NARRATIVE

Detailed project narrative must be provided below.

This request is to continue paying rent on the new office initiative of 2020. The
continued lease payments will assist us in offering more services to veterans, a easier,
more accessible location, increased community collaboration and an increase in

quality experience applying for VA, State and County benefits.

MVAA Goals:

Enhance or increase veteran service provision over past service provisions -
continuation from previous grant.

Connect eligible veterans, service members, dependents or survivors to benefits.
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BUDGET NARRATIVE/JUSTIFICATION

Budget Narrative/Justification must be provided below. In addition, an itemized list of all expenditures, including salary
if applicable, must be provided in the Excel budget templates provided. Add Excel spreadsheets as an attachment for
each initiative, titled ‘Attachment A.’

Expected lease agreement signing of September 14, 2020 with the lease starting date
~of November 1, 2020. Per the lease agreement, the first three months will be free of

rent. 2021 grant will cover February 2021 through September 2021 lease payments at

$3,649.17 per month for a total of $29,193.36 3

See Attachment B- Itemized excel spreadsheet
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SUBMISSION OF APPLICATION

Type an "X" in the box for confirmation of the following statements.

| understand that my County must become registered to do business with the State of X
Michigan prior to receiving any grant funding. Registration is available at the following
website: www.michigan.gov/SIGMAVSS.

| understand that the grant agreement must be signed by the Authorizing Official before

grant funds can be expended. X
I have included Attachment A: ltemized Budget. X
| have included Attachment B: County FY19 Budget for the organization structure that X

provides assistance to veterans and/or family members.

| understand that | should receive an email confirmation of submission of my application X
within 24 business hours, and if | do not receive an email confirmation, | should contact
the agency for confirmation.

| understand that remote access to the United States Department of Veterans Affairs X
computing systems to obtain PIV cards for county veteran services officers must be
established no later than September 24, 2021.

Digitally signed by Mary Durst

DN: cn=Mary Durst, ou=Livingston County Veterans
Services, email=mdurst@livgov.com, c=US

Date: 2020.08.19 11:11:54 -04'00" Date .

Signature:

B. G, Mecting Seplember 14, 2020
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Fiscal Year 2021 County Veteran Service Fund Grant Attachment3
Budget Request

One initiative per page. Make additional sheets for each initiative.
Applicant County Grant Number SIGMA Vendor Code
Livingston FOR MVAA USE ONLY Cv0048182
I. Project / Initiative Name
Continuation of 2020 new initiative - office lease
Il. Project Total (Amount requested for this initiative)

$29,193.36

11l. Expenditure Details

Item / Service Description Quantity Cost Per Unit Cost
Monthly Lease 8 $3,649.17 $29,193.36
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00

$0.00

$0.00
$0.00
$0.00
$0.00
$0.00

$0.00

$0.00

$0.00

$0.00
$0.00

$0.00

$0.00

$0.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

£ | Total $29,193.36




LEASE AGREEMENT

THIS LEASE, made this ,2020

By and between COUNTRY CORNERS SHOPPING CENTER, L. L. C., the Lessor (hereinafter "Landlord”) AND Livingston
County Veterans Servic‘es”, a organization [CONFIRM ENTITY], the Lessee (hereinafter "Tenant”) (the “Lease”).

For and in consideration of the covenants, agreements, and conditions hereinafter set forth, Landlord hereby leases to Tenant and Tenant hereby
hires from Landlord the following described premises (hereinafter "Leased Premises") situated in the Township of Genoa in Livingston County,
Michigan: Consisting of 3,020 sq. ft. (4.31 percent % of building) commonly known 4050 East Grand River, Howell, Michigan for the
term of ten (10 ) years from and after November 1, 2020.

" ”

1. RENT; TERM; EARLY TERMINATION

(a) Tenant covenants and agrees to pay to Landlord as Annual Rent for the Leased Premises payable in advance on the first day of each month
n equal monthly installments, without notice of demand from Landlord and without abatement, deduction or offset. Any payment received after the 5th of
he month shall bear a penalty of 5% per month of the rental amount.

(b) Tenant covenants and agrees to pay as Additional Rent his proportionate share of all taxes levied against and insurance premiums incurred
oy the Landlord. Tenant's proportionate share of said taxes and insurance premiums is defined as that part of all taxes, (exclusive of federal and state income
axes), general assessments, and special assessments levied against and of all insurance premiums incurred by the Landlord which bears the same ratio to all
such taxes and insurance as the total square footage of the Leased Premises bears to the total leasable square footage of the County Corners Shopping Center
“Shopping Center”). Tenant covenants and agrees to pay the Additional Rent, without notice or demand from Landlord and without abatement,
leduction, or offset, in advance on the first day of each month in equal monthly installments in an amount estimated by the Landlord.

Upon receipt of all tax bills, assessment bills, and insurance bills attributable to any calendar year during the term hereof, Landlord shall furnish
lenant with a written statement of the actual amount of Tenant's proportionate share of the taxes and insurance for such year. If the total amount paid by
[enant under this paragraph for any calendar year shall be less than the actual amount due from Tenant for such year, as shown on such statement, Tenant
shall pay the Landlord the difference between the amount paid by Tenant and the actual amount due, such deficiency to be paid within ten (10) days after
lemand therefore by Landlord; and if the total amount paid by Tenant hereunder for any such calendar year shall exceed the actual amount due from
[enant, such excess shall be credited against the next installment of taxes and insurance due from Tenant to Landlord hereunder. For the calendar years in
which the Lease commences and terminates, Tenant's liability for its proportionate share of taxes and insurance shall be prorated on the basis of the number of
lays of said calendar years for which the term of the Lease is in effect. Prior to or at the commencement of the Lease and from time to time thereafter
hroughout the term hereof, Landlord shall notify Tenant in writing of Landlord's estimate of Tenant's monthly installments due hereunder.

(c) In addition to Tenant's proportionate share of insurance premiums which Tenant agrees to pay as Additional Rent pursuant to paragraph
[(b) of this Lease, Tenant further agrees that it will pay that part of any increase in insurance premiums which is attributable to or caused by the nature of the
>usiness conducted by the Tenant in the Leased Premises or the character of Tenant's occupancy, whether or not Landlord has consented to the same. Such
ncrease in premiums shall be paid to Landlord in the same manner as the Additional Rent provided for in paragraph 1(b) above.

(d) Tenant covenants and agrees to pay to Landlord Tenant's proportionate share of all costs and expenses of every kind and nature paid or
ncurred by Landlord in operating, managing, repairing, replacing and maintaining all areas, facilities, and building used in the maintenance and operation of
he Shopping Center including by way of illustration and not of limitation all driveways, parking lots, roofs, sidewalks and lawns. Such costs and expenses
shall include, but not be limited to cleaning, lighting, snow removal, line painting and landscaping, Tenant covenants and agrees to pay his proportionate shall
f such cost and expenses in advance on the first day of each month in equal monthly installments in an amount estimated by Landlord, within ninety (90) days
ifter the end of each Lease Year or partial Lease Year, Landlord shall furnish Tenant with a statement of actual amount of Tenant’s proportionate shall of such
Josts and expenses for such period. If the total amount paid by Tenant under this paragraph for any calendar year shall be less than the actual amount due from
lenant for such year as shown on such statement, Tenant shall pay to Landlord the difference between the amount paid by Tenant and the actual amount due,
such deficiency to be paid within thirty (30) days after the furnishing of each such statement; and if the total amount paid by Tenant hereunder for any such
salendar year shall exceed such actual amount due from Tenant for such calendar year, such excess shall be credited against the installment due from Tenant to
-andlord under this section. Prior to or at the commencement of the term of this Lease and from time to time thereafter throughout the term hereof, Landlord
shall notify Tenant in writing of Landlord's estimate of Tenant's monthly installments due hereunder.

(e) Taxes Insurance, Common Area Maintenance currently is Four Dollars ($4) per square foot. (Estimated for year 2020); Tenant shall be
esponsible for and shall pay before delinquency all municipal, county and state taxes assessed during the term of this Lease against any personal property of
lenant of any kind, owned by or placed in the Leased Premises by Tenant.

® Payments of Rent and Additional Rent shall be made to payable to Country Corners Shopping Center, L.L.C. at the lockbox
iddress of 2079 Reliable Parkway Chicago, IL 60686 or at such places as the Landlord may from time to time designate.

Page 1 of 12
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(g) Rent

MONTHS 1-3 : FREE BASE RENT ($0)

YEARS
1§ 2.642.50 Per Mo. $ 10.50 /SE Plus Taxes, Insurance Common Area Maintenance (adjusted annually) -Total Monthly $3.649.17
2 $2.768.33 Per  11.00 /SF Plus Taxes, Insurance Common Area Maintenance (adjusted annually) -Total Monthly $3.775.00

3 $2.894.17 Per Mo. $ 11.50 /SF Plus Taxes, Insurance Common Area Maintenance (adjusted annually) -Total Monthly $3.900.84
4 $3.020.00 Per Mo. $ 12.00/SF Plus Taxes, Insurance Common Area Maintenance (adjusted annually) -Total Monthly $4.026.67
5$3.145.83 Per Mo. $ 12.50/SF Plus Taxes, Insurance Common Area Maintenance (adjusted annually) -Total Monthly $4.152.50
6 $.3.271.67 Per Mo. $ 13.00 /SF Plus Taxes, Insurance Common Area Maintenance (adjusted annually) -Total Monthly $4.278.34
7 $3.397.50 Per Mo. $.13.50 /SE Plus Taxes, Insurance Common Area Maintenance (adjusted annually) -Total Monthly $4.404.12
8 $ 3.563.33 Per Mo $ 14.00 /SF Plus Taxes, Insurance Common Area Maintenance (adjusted annually) -Total Monthly $4.530.00
9 $ 3.649.17 Per Mo. $ 14.50/SF Plus Taxes, Insurance Common Area Maintenance (adjusted annually) -Total Monthly $4.655.84
10 $3.725.00 Per Mo. $ 15.00/SF Plus Taxes, Insurance Common Area Maintenance (adjusted annually) -Total Monthly $4.781.67

This Lease shall be deemed and construed to be a “net lease” and, notwithstanding anything contained herein to the contrary, Landlord shall receive
all rent due hereunder absolutely free of all charges, assessments and impositions, expenses, offsets or deductions of any kind. Landlord shall not be
expected or required to make any payment or provide any service to Tenant or any other person or entity, except as otherwise expressly set forth
herein.

Tenant shall have the right and ability on or after , 2026 to early terminate the Lease solely in the event the Livingston
County Millage does not provide funding for Lessee. Lessee represents and warrants that adequate funding is now available and is irrevocably
allocated for this Lease through . 2026.

2. ASSIGNMENT. Tenant covenants and agrees not to assign or transfer this Lease of pledge or mortgage same or any Interest therein or to
sub-let the Leased Premises or any part thereof without the written consent of Landlord. Any assignment, transfer, pledge, mortgage, or sub-letting
without the written consent of Landlord shall give Landlord the right to terminate this Lease and re-enter and repossess the Leased Premises.

3. BANKRUPCY AND INSOLVENCY. The Tenant agrees that if the estate created hereby shall be taken in execution, or by other process of
law, or if the Tenant shall be declared bankrupt or insolvent, according to law, or any receiver be appointed for the business and property of the
Tenant, or if any assignment shall be made of the Tenant's property for the benefit of creditors, then and in such event this Lease may be terminated at
the option of the Landlord.

4. RIGHT TO MORTGAGE. The Landlord reserves the right to subject and subordinate this Lease at all times to the lien of any
mortgage or mortgages now or hereafter placed upon the Landlord's interest in the said Leased Premises and on the land and buildings of
which the said Leased Premises are a part of upon any buildings hereafter erected on the land. The Tenant covenants and agrees to execute and
deliver upon demand such further instrument or instruments subordinating this Lease to the lien of any such mortgage or mortgages as shall
be desired by the Landlord and by any mortgagees or proposed mortgagees, and hereby irrevocably appoints the Landlord the attorney-in-fact
for the Tenant to execute and deliver any such instrument or instruments for and in the name of the Tenant.

SUBORDINATION & ATTORNMENT: This Lease and Tenant’s rights under this Lease are subject and subordinate to any first
mortgage or deed of trust, together with any modifications and replacements, that now or at any subsequent time encumber the land and the
buildings on or in which the demised premises is located. The foregoing provision will be self-operative and no further instrument will be required
to effect it. Tenant hereby agrees that Tenant will recognize as its landlord under this Lease and shall attorn to any person succeeding to the interest
of Landlord in respect of the land and the buildings on or in which the Leased Premises is contained, upon any foreclosure of any mortgage upon
such land or buildings or upon the execution of any deed in lieu of such foreclosure in respect of such mortgage.

(a) Tenant further specifically acknowledges that upon its/their acceptance of possession of the Leased Premises all improvements (if
any) and the space required to be furnished by the Landlord pursuant to the terms of this lease and any addendums hereto, have been completed by
Landlord in all respects.

Tenant agrees to execute a separate estoppel certificate and subordination agreement at the request of the Landlord upon
possession which certificate certifies:

(1) That it has accepted possession of the Leased Premises pursuant to the terms of the within lease.

(2) That the improvements and space required to be furnished by Landlord pursuant to the lease have been completed in all
respects.

(3) That Landlord has fulfilled all of its duties of an inducement nature, and the above lease is in full force and effect and free
from default of either party.

(4) That the above lease has not been modified altered or amended.

(5) That said lease commences on November 1, 2020 and the rental obligation commences on February 1, 2021 or upon opening
for business, whichever is earlier.
The primary lease term expires January 31, 2031
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(6) The date of the lease, lessee and lessors name and the Leased Premises covered by the Lease.
(7) Any other fact which is true and correct as of that date and is covered by the terms of the lease and as such facts or
statements as required by Landlord’s lender.

(b) Tenant further agrees to execute and deliver to Landlord a certificate of Capital Expenditures on said Leased Premises at the
request of Landlord in the form and substance required by any present or future lender of Landlord or any other third party which requires same
from Landlord.

(c) Tenant also agrees to furnish to Landlord within 10 days any other statements certificates, which may be required by the present or
any future lender for the project, which statements or certificates shall include a current financial statement.

5. USE AND OCCUPANCY. It is understood and agreed between the parties hereto that said Leased Premises during the continuance of
this Lease shall be used and occupied for a General Office and any other uses or uses consistent with or incidental to this use and for no other
purpose, including use in violation of any law, municipal ordinance or regulation, and that on any breach of this Lease, the Landlord may at his
option forthwith re-enter and repossess the Leased Premises without discharging Tenant’s contractual duty to pay rent and additional rent.

6. FIRE. It is understood and agreed that if the Leased Premises hereby leased are damaged or destroyed in whole or in part by fire or
other casualty during the term hereof, the Landlord will repair and restore the same to good tenantable condition with reasonable dispatch, and that
the rent herein provided for shall abate entirely in case the entire Leased Premises are untenantable and pro-rated for the portion rendered
untenantable, in case a part only is untenantable, until the same shall be restored to a tenantable condition; provided, however, that if the Tenant shall
fail to adjust its/their own insurance or to remove its/their damaged goods, wares, equipment, or property within a reasonable time, and as a result
thereof the repairing and restoration is delayed, there shall be no abatement of rent during the period of such resulting delay, and provided further
and there shall be no abatement of rent if such fire or other cause damaging or destroying the Leased Premises shall result from the negligence or
willful act of the Tenant, its/their agents, or employees, and provided further that if the Tenant shall use any part of the building of which they are a
part, and if shall be destroyed to the extent of more than one-half of the value thereof; the Landlord may, at this option, terminate this Lease forthwith
by a written notice to the Tenant.

7. INSURANCE. The Tenant agrees to indemnify and hold harmless the Landlord from any liability for damages to any person or property
in, on or about said Leased Premises from any cause whatsoever; said Tenant will procure and keep in effect during the term hereof public liability
and property damage insurance for the benefit of the Landlord in the sum of ONE MILLION ($1,000,000) DOLLARS for damages resulting to one
person and TWO MILLION ($2,000,000) DOLLARS for damages resulting from any one casualty, and $ONE MILLION ($1,000,000)
DOLLARS property damage insurance resulting from any one occurrence. Tenant shall deliver within 10 days said policies to the Landlord and
upon Tenant's failure to do so the Landlord may at his option obtain such insurance and the cost thereof shall be paid as additional rent due and
payable upon the next ensuing rent day.

8. REPAIRS AND ALTERATIONS; TENANT IMPROVEMENTS. The Tenant further covenants and agrees that it will, at its own expense,
during the continuation of this Lease, keep the said Leased Premises and every part thereof in as good repair and at the expiration of the term yield
and deliver up the same in like condition as when taken, reasonable use and wear thereof and damage by the elements excepted. The Tenant shall
not make any alterations, additions, or improvements to said Leased Premises without the Landlord's written consent, and all alterations, additions,
or. improvements made by either of the parties hereto upon the Leased Premises, except movable office furniture and trade fixtures put in at the
expense of the Tenant, shall be the property of the Landlord, and shall remain upon and be surrendered with the Leased Premises at the termination
of this Lease, without molestation or injury. Landlord approves the tenant paid for improvements in Exhibit “B.” The improvements outlined in
Exhibit B and any other proposed improvements by Tenant are referred to as “Tenant’s Work.” Tenant shall submit to Landlord for prior approval all
plans and specifications for Tenant’s Work, which approval shall be in Landlord’s sole discretion, where such approval will not be unreasonably
withheld. If Tenant performs any improvements on the premises, Tenant shall: (i) pay before delinquency, all costs and expenses of Tenant’s Work
done, or caused to be done, by Tenant in the Premises; (ii) keep the title to the and every part thereof free and clear of any lien or encumbrance in
respect of such Tenant’s Work; and (iii) indemnify, defend and hold harmless Landlord against any claim, loss, cost, demand (including actual legal
fees), whether in respect of liens or otherwise, arising out of the supply of material, services or labor for Tenant’s Work.

Tenant’s Work shall be performed by Tenant in a good workmanlike and diligent manner with new and proper materials and, if a building permit is
required therefor, in accordance with working plans, drawings and specifications prepared by Tenant, at its sole cost and expense, which shall
correspond to the items set forth in Exhibit “B” attached hereto. Tenant’s Work shall comply with all applicable federal, state and local statutes,
ordinances, regulations, laws and codes, including, but not limited to, the requirements of Landlord’s fire insurance underwriter, and the requirements
of the applicable utility companies providing service to the Shopping Center. Where conflicts exist between building codes, utility regulations,
statutes, ordinances, other regulatory requirements and Landlord’s requirements, the more stringent of the requirements shall govern. Landlord
reserves the right to require changes in Tenant’s Work by reason of code requirements or otherwise, or directives of governmental authorities having
jurisdiction over the Leased Premises, or directives of Landlord’s insurance underwriter. All permits, licenses and approvals shall be obtained prior
to the commencement of construction by Tenant, shall be posted in a prominent place within the Leased Premises and any fees associated therewith
shall be the sole responsibility of Tenant. Subject to local governmental approvals, Tenant shall have the right to install a canopy consistent with
Tenant’s brand over the entrance to the Premises, subject to Landlord approval, which shall not be unreasonably withheld. In no event shall Tenant
perform any roof penetrations without Landlord’s prior approval, which shall not be unreasonably withheld. Such roof penetrations, if approved,
shall be made or performed, only by Landlord’s contractor, at Tenant’s expense. Within thirty (30) days following the date hereof (and if a building
permit is required for the performance of Tenant’s Work, Tenant shall have applied therefor within said thirty (30) days with the governmental
authority having jurisdiction thereover), Tenant agrees to furnish to Landlord, for its approval, Tenant’s plans. Tenant’s plans shall be prepared by a
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licensed Michigan architect and the architect shall certify to the Landlord that the Tenant’s plans have been prepared in accordance with all
applicable laws, orders, regulations and building codes of all governmental authorities having jurisdiction over the Leased Premises. Landlord’s
written approval shall be obtained by Tenant prior to the undertaking of any construction work which deviates from Tenant’s plans as submitted to
and approved by Landlord. Landlord’s review and approval of Tenant’s plans shall not constitute the assumption of any responsibility by Landlord
for the accuracy or sufficiency thereof and Tenant shall be solely responsible therefor. Tenant shall not open the Leased Premises for business until
Tenant’s Work has been substantially completed and a certificate of occupancy has been issued by the applicable governmental authority. Upon the
completion of Tenant’s Work, Tenant shall supply Landlord with satisfactory evidence of the foregoing: (i) a copy of an unqualified final certificate
of occupancy from the governmental authority having jurisdiction thereover, (ii) a sworn statement in form acceptable to Landlord and Landlord's
mortgagee, from Tenant’s general contractor itemizing the cost of all materials furnished and labor performed by all contractors, subcontractors,
vendors, etc., in connection with the construction of and improvements made to the Leased Premises, (iii) full and unconditional waivers of lien with
original signatures from Tenant’s general contractor and each contractor, subcontractor, vendor, etc., for the amounts specified in Item (ii) above; no
partial waivers of lien will be accepted. Any dispute between Tenant and Landlord as to the completion by Tenant of any item of work in, on or
about the Leased Premises shall be submitted for decision to Landlord’s architect who shall decide the dispute and whose decision shall be
conclusive and binding upon the parties.

Tenant shall immediately notify Landlord of any lien, claim of lien or other action of which Tenant has, or reasonably should have, knowledge, and
which affects the title to the Premises and/or Center, or any part thereof, and shall cause the same to be removed within thirty (30) days (or such
additional time as Landlord may consent to in writing), either by paying and discharging such lien or by posting a bond or such other security as may
be reasonably satisfactory to Landlord. If Tenant shall fail to remove same within said time period, Landlord may take such action as Landlord
deems necessary to remove the same, and the entire cost thereof shall be immediately due and payable by Tenant to Landlord as rent. Tenant is
responsible for obtaining any applicable governmental permits for the operation of its business, as well as a certificate of occupancy or building or
renovation permits. If any governmental authority conditions its approval of Tenant’s Work or occupancy on the completion of any work, alterations,
additions or improvements elsewhere within the Center, Landlord may elect, at its discretion, whether or not to complete such work at Tenant’s sole
cost and expense, or to terminate this Lease upon written notice to Tenant. Within 30 days after completion of Tenant’s Work, Tenant shall provide
Landlord with: (a) an electronic copy of all applicable plans and specifications for Tenant’s Work, including but not limited to architectural,
mechanical, electrical, plumbing, civil and shop drawings, to the extent and if required for Tenant’s Work and/or permitting; and (b) electronic (PDF)
and hard copies of all as-built plans and specifications for Tenant’s Work. Tenant alterations shown on Exhibit B are at tenant's sole cost and
expense.

The Tenant covenants and agrees that, since the Leased Premises consist of only a part of a structure owned or controlled by the
Landlord, the Landlord may enter the Leased Premises at reasonable time and install or repair pipes, wires and other appliances or make any
repairs deemed by the Landlord essential to the use and occupancy of other parts of the Landlord's building.

9. FIRE INSURANCE. Landlord shall maintain and keep in force at all time during the term of this Lease a policy or policies of fire
insurance to the extent of at least Eighty (80%) percent of the insurable value of the Leased Premises. If permitted without additional charge,
Landlord shall cause to be endorsed on its fire insurance, and any extended coverage policy or policies, the waiver of right of subrogation. Any
policy of fire insurance maintained by Landlord on the entire building of which the Leased Premises are a part shall be deemed to satisfy the
requirement of this paragraph is such policy is in an amount equal to at least eighty (80%) percent of the insurable value of the entire building.

10. EMINENT DOMAIN. If the whole or any part of the premises hereby leased shall be taken by any public authority under the power of
eminent domain, then the term of this Lease shall cease on the part so taken from the day the possession of that part shall be required for any public
purpose and the rent shall be paid up to that day. If more than Fifty (50%) percent of the square footage of the Leased Premises is so taken by any
public authority, then the Tenant shall have the right either to cancel this Lease and declare the same null and void as of the day that possession of
that part is required for any public purpose, or to continue in the possession of the remainder of the Leased Premises under the terms and conditions
herein provided except that the rent shall be reduced in proportion to the amount of the Leased Premises taken; provided, however, that Tenant must
exercise this right within Thirty (30) days after the date that part of the Leased Premises are so taken. All damages awarded for such taking shall
belong to and be the property of the Landlord, whether such damages shall be awarded as compensation for diminution in value to the lease-holder
or to the fee of the Leased Premises, provided, however, that the Landlord shall not be entitled to any portion of the award made to the Tenant
for the cost of Tenant's immovable fixtures and/or Tenant's moving expenses.

11. RESERVATION. The Landlord reserves the right to free access at all times to the roof of said Leased Premises. The Tenant shall not erect
any structures for storage or any aerial or use the roof for any purpose without the consent in writing of the Landlord.

12. CARE OF PREMISES. The Tenant shall not perform any acts or carry on any practices which may injure the building or be a
nuisance or menace to other tenants in the building and shall keep the Leased Premises under its control (including adjoining drives, streets, alleys,
or yards) clean and free from rubbish, dirt, and, under penalty of forfeiture and damages, promptly comply with all lawful laws, orders, regulations,
or ordinance of all municipal, County and State authorities affecting the Leased Premises hereby leased and the cleanliness, safety, occupation and
use of same.

13. OUTSIDE STORAGE. There shall be no outside storage of any kind whatsoever without the prior express written consent of Landlord.

14. CONDITION OF PREMISES. The Tenant further acknowledges that Tenant has examined the Leased Premises prior to the making
of this Lease, and knows the condition thereof, and that no representations as to the condition or state of repairs thereof have been made by the
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Landlord, or his agent, which are not herein expressed, and the Tenant hereby accepts the Leased Premises in their present condition at the date
of the execution of this Lease.

15. ACTS OF OTHER TENANTS. The Landlord shall not be responsible or liable to the Tenant for any loss or damage that may be
occasioned by or through the acts or omissions of persons occupying adjoining premises or any part of the Leased Premises adjacent to or connected
with the premises hereby leased or any part of the building of which the Leased Premises are a part or for any loss or damage resulting to the Tenant
or its property from bursting, stoppage or leaking of water, gas sewer or steam pipes.

16. RE-RENTING. The Tenant hereby agrees that for a period commencing Ninety (90) days prior to the termination of this Lease the
Landlord may show the premises to prospective Tenants, and for a period commencing Sixty (60) days prior to the termination of this Lease,
may display in and about the Leased Premises and in the windows thereof, the usual and ordinary "FOR RENT” signs.

17. HOLDING OVER. 1t is hereby agreed that in the event of the Tenant herein holding over after the termination of this Lease
thereafter the tenancy shall be from month to month at 150 percent of the last month’s rent paid at the final month of the executed lease in the
absence of a written agreement to the contrary.

18. UTILITIES. The Tenant will pay all charges made against said Leased Premises for all utilities, including gas, water, heat, electricity,
internet and cable during the continuance of this Lease, as the same shall become due.

19. ADVERTISING DISPLAY. It is further agreed that all signs and advertising displayed in and about the Leased Premises shall be such
only as to advertise the business carried on upon said premises, and that the Landlord shall control the character and size thereof, and that no sign
shall be displayed excepting such as shall be approved in writing by the Landlord, and that no awning shall be installed or used on the
exterior of said building unless approved in writing by the Landlord.

20. ACCESS TO PREMISES. The Landlord shall have the right to enter upon the Leased Premises at all reasonable hours for the purpose of
inspecting the same. If the Landlord deems any repairs necessary, he may demand that the Tenant make the same and if the Tenant refuses or
neglects forthwith to commence such repairs and complete the same with reasonable dispatch, the Landlord may make or cause to be made such
repairs and shall not be responsible to the Tenant for any loss or damage that may accrue to his stock or business by reason thereof, and if the
Landlord makes or causes to be made such repairs, the Tenant agrees that he will forthwith on demand pay the Landlord the cost thereof with interest
at Twelve (12) percent per annum, or the maximum allowed under the law, whichever is the lesser amount, and if he shall make default in such
payment the Landlord shall have the remedies provided in paragraph 6 hereof.

21. RE-ENTRY. In case any rent shall be due and unpaid or if default be made in any of the covenants herein contained, or if said Leased
Premises shall be deserted or vacated. Then, is shall be lawful for the Landlord, his certain attorney, heirs, representatives and assigns, to re-enter
into, repossess the said Leased Premises and the Tenant and to remove and put out each and every occupant without discharging Tenant's
contractual duty to pay rent and additional rent. Such repossession of the Leased Premises does not constitute forfeiture or termination of Tenant’s
obligations to pay Rent, and this remedy is in addition to any other remedies available to Landlord under Michigan law. Landlord has no obligation to
re-lease the Premises, and Landlord’s failure or refusal to re-lease does not affect Tenant’s obligation to pay Rent. If Landlord elects to re-lease the
Premises, Landlord may re-lease them on whatever terms it deems advisable in its sole discretion. Landlord may make alterations and repairs to the
Premises to facilitate re-leasing. Rent received from re-leasing will be applied first to the payment of the expenses of the re-leasing, including
commissions, reasonable attorney fees, and the cost of alterations and repairs. The remainder will be applied to the payment of Rent. If the rent from
the re-leasing is insufficient to pay the Rent, Tenant is responsible for the deficiency, which will be calculated and paid monthly.

22. QUIET ENJOYMENT. The Landlord covenants that the Tenant, on payment of all aforesaid installments and performing all the
covenants aforesaid, shall and may peacefully and quietly have, hold, and enjoy the said demised premises for the term aforesaid.

23. EXPENSES AND DAMAGES. In the event that the Landlord shall, during the period covered by this Lease, obtain possession of the
Leased Premises by re-entry, summary proceedings, or otherwise, the Tenant hereby agrees to pay the Landlord the expense incurred in obtaining
possession of said Leased Premises, and also all expenses and commissions which may be paid in and about the letting of the same, and all
other damages, including, but not limited to, damages from breach of Tenant’s covenant to pay rent and additional rent. If Landlord terminates this
Lease, Landlord is entitled to recover all damages suffered as the result of a default or other breach. It is within the contemplation of the parties that
such damages include (a) the difference between the contract rent and the market rent through the remainder of the original term; (b) the unamortized
expenditures, calculated on a straight-line basis, undertaken by Landlord to fit the Leased Premises to the needs of Tenant, including expenditures for
Landlord Work, interior partitions, doors, floor coverings, wall coverings, paint, plaster, cabinetry, and all other work performed on the Premises; (c)
the estimated cost of restoring the Premises to their original condition; (d) any commissions paid to re-lease the Premises; and (e) any other damages
identified in this Lease. Should Landlord at any time terminate this Lease for any breach, in addition to any other remedies it may have, it may
recover from Tenant all damages it may incur by reason of such breach, including the cost of recovering the Premises and reasonable attorneys' fees,
and including the worth at the time of such termination of the excess, if any, of the amount of rent for the remainder of the stated term over the then
reasonable rental value of the Premises for the remainder of the stated term, all of which amounts shall be immediately due and payable from Tenant
to Landlord. In case suit shall be brought or an attorney otherwise consulted because of any alleged breach by Tenant, and a breach shall be
established, Tenant shall pay to Landlord all expenses incurred therefor. Mention in this Lease of any particular remedy shall not preclude Landlord
from any other remedy, in law or equity. In the event Landlord commences any proceedings for nonpayment of rent, Tenant shall not interpose any
non-mandatory counterclaim in any such proceeding. If Tenant shall be in default of this Lease and Landlord gives Tenant notice thereof, and
Tenant fails to cure such default within the time expressly provided for herein or immediately if such default requires emergency action, Landlord
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may, in addition to its other remedies, cure such default for and at the expense of Tenant, and all sums so expended by Landlord shall be deemed
additional rent and shall be paid by Tenant on the day when Rent shall next become due and payable. Tenant shall, at its own expense, enter into an
annual maintenance contract with a licensed HVAC contractor for the maintenance of the HVAC equipment, including, but not limited to, freon
recharging, lubricating and filer replacement and provide written proof of such contract with Landlord. Tenant shall also, at its own expense, enter
into a regular maintenance contract for the maintenance of the grease traps and oven hoods and provide written proof of such contract with Landlord.

24. REMEDIES NOT EXCLUSIVE. It is agreed that each and every of the rights, remedies and benefits providéd by this Lease
shall be cumulative and shall not be exclusive of any of said rights, remedies and benefits, or of any other rights, remedies and benefits allowed by
law.

25. WAIVER. One or more waivers of any covenant or condition by the Landlord shall not be construed as a waiver of a further breach of the
same covenant or condition.

26. DELAY OF POSSESSION. It is understood that if the Tenant shall be unable to enter in and occupy the Leased Premises at the time
above provided, by reason of the Leased Premises not being ready for occupancy. or by reason of the holding over of any previous occupant of the
Leased Premises, or as a result of any cause or reason beyond the direct control of the Landlord, the Landlord shall not be liable in damages to the
Tenant therefore, but during the period the Tenant shall be unable to occupy the Leased Premises as hereinbefore provided, the rent therefore shall be
abated and the Landlord is to be the sole judge as to when the Leased Premises are ready' for occupancy.

27. TENANT’S DEFAULT. In the event (i) Tenant fails to pay any rent due hereunder within seven (7) days of written notice of such failure
(service of a standard »7 day notice” for non-payment of rent shall be sufficient for this purpose) or (i) Tenant shall fail to open for business on or
before the commencement date of the term of this Lease, or (iii) Tenant shall fail to perform any obligation on its part to be performed hereunder
prior to such commencement date, or (iv) Tenant shall abandon or vacate the Leased Premises for thirty (30) consecutive days if for repair,
remodeling, or due to force majeure or Landlord, or (v) Tenant permits this Lease to be taken under any writ of execution, or (vi) Tenant shall fail to
perform any other of the terms, conditions, or covenants under this Lease to be observed or performed by Tenant for more than thirty (30) days after
written notice of such default shall have been received by Tenant, then Landlord, besides other rights or remedies it may have, shall have the right to
declare this Lease terminated and the term ended (in which event, this Lease and the term hereof shall expire, cease and terminate with the same
force and effect as though the date set forth in any required notice were the date originally set forth herein and fixed for the expiration of the term and
Tenant shall vacate and surrender the Leased Premises but shall remain liable for all obligations arising during the balance of the original stated term
as hereafter provided as if this Lease had remained in full force and effect) and Landlord shall have the right to bring a special proceeding to recover
possession from Tenant holding over and/or Landlord may, in any such events, without notice, re-enter the Leased Premises either by force or
otherwise, and dispossess, by summary proceedings or otherwise, Tenant and the legal representative of Tenant or other occupant of the Leased
Premises and remove their effects and hold the Leased Premises as if this Lease had not been made, and Tenant hereby waives the service of notice
of intention to re-enter or to institute legal proceedings to that end. Notwithstanding the foregoing provisions of this Article 24, in the event Tenant
shall fail to perform or shall default in the performance of any term, covenant or condition of this Lease on three (3) or more separate occasions
during any twelve (12) month period, then, even though such failures or defaults may have been cured by Tenant, any further failure or default by
Tenant during the term of this Lease shall be deemed a default without the ability of cure by Tenant. In the event of re-entry by Landlord, Landlord
may remove all persons and property from the Leased Premises and such property may be removed and stored in a public warehouse or elsewhere at
the cost of, and for the account of Tenant, without notice or resort to legal process and without being deemed guilty of trespass, or becoming liable
for any loss or damage which may be occasioned thereby. In the event Tenant shall not remove its property from the Leased Premises within twenty
(20) days after Tenant has vacated the Leased Premises, then such property shall be deemed abandoned by Tenant and Landlord may dispose of the
same without liability to Tenant.

Should Landlord elect to re-enter, as herein provided, or should it take possession pursuant to legal proceedings or pursuant to any notice
provided for by law, it may either terminate this Lease or it may from time to time, without terminating this Lease, make such alterations and repairs
as may be necessary in order to relet the Leased Premises, and relet the Leased Premises or any part thereof for such term or terms (which may be for
a term extending beyond the term of this Lease) and at such rental or rentals and upon such other terms and conditions as Landlord in its sole
discretion may deem advisable. Upon each such reletting all rentals and other sums received by Landlord from such reletting shall be applied, first,
to the payment of any indebtedness other than rents due hereunder from Tenant to Landlord; second, to the payment of any costs and expenses of
such reletting, including reasonable brokerage fees and attorneys’ fees and the costs of any alterations and repairs; third, to the payment of rents due
and unpaid hereunder; and the residue, if any, shall be held by Landlord and applied in payment of future rents as the same may become due and
payable hereunder. If such rentals and other sums received from such reletting during any month be less than that to be paid during that month by
Tenant hereunder, Tenant shall pay such deficiency to Landlord; if such rentals and the sums shall be more, Tenant shall have no right to, and shall
receive no credit for, the excess. Such deficiency shall be calculated and paid monthly. No such re-entry or taking possession of the Leased
Premises by Landlord shall be construed as an election on its part to terminate this Lease unless a written notice of such intention to be given to
Tenant or unless the termination thereof be decreed by a Court of competent jurisdiction. Notwithstanding any such reletting without termination,
Landlord may at any time elect to terminate this Lease for such previous breach. Should Landlord at any time terminate this Lease for any breach, in
addition to any other rights or remedies it may have, it may recover from Tenant all damages Landlord may incur by reason of such breach, including
the cost of recovering the Leased Premises, reasonable attorneys’ fees, and including the worth at the time of such termination of the excess, if any,
of the amount of rents reserved in this Lease for the remainder of the stated term over the then reasonable rental value of the Leased Premises for the
remainder of the stated term, all of such amounts shall be immediately due and payable from Tenant to Landlord. In determining the rent which
would be payable by Tenant hereunder, subsequent to default, the annual rent for each year of the unexpired term shall be equal to the annual
minimum rent payable by Tenant for the unexpired term. The terms “entry” and “re-entry” are not limited to their technical meanings.
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In case suit shall be brought or motions filed for recovery of possession of the Leased Premises, for the recovery of rents due under the
provisions of this Lease, or because of the breach of any other covenant herein contained on the part of Tenant to be kept and performed, and a
breach shall be established, Tenant shall pay to Landlord as additional rent all expenses incurred therefor, including reasonable attorneys’ fees and
disbursements. In addition, in the event Landlord shall incur expenses, including reasonable attorneys’ fees and disbursements, as a result of
Tenant’s failure to perform or comply with any term, covenant or condition set forth in this Lease, Tenant shall pay to Landlord as additional rent all
such expenses. Tenant shall also pay, as additional rent, all expenses (including reasonable attorney fees and disbursements) incurred as a result of
Tenant’s insolvency or bankruptcy (including reasonable monitoring of any bankruptcy or insolvency proceeding) or as a result of any attempt to
modify any term, covenant, condition or agreement of this Lease in any bankruptcy or insolvency proceeding. Any and all references to the payment
of attorneys” fees and disbursements herein shall include those incurred in all trial and appellate levels, as well as those incurred in any bankruptcy or
insolvency proceedings

28. NOTICES. Whenever under this Lease a provision is made for notice of any kind it shall be deemed sufficient notice and service thereof if
such notice to the Tenant is in writing addressed to the Tenant at his last known post office address or at the Leased Premises and deposited in the
mail with postage prepaid and if such notice to the Landlord is in writing addressed to the last known post office address of the Landlord and
deposited in the mail with postage prepaid. Notice need be sent to only one Tenant where the Tenant is more than one person.

29. OPTION TO RENEW. Landlord hereby grants unto Tenant the right and option to extend the term of this Lease for (2) additional (5) year
terms by giving landlord 6 months’ prior written notice before the expiration of the original term of this Lease, conditioned upon the following:

(a) At the time such notice is given, this Lease shall be in full force and effect and Tenant shall not be in default in any of the terms and
provisions of said Lease.

(b) Base rent (not including taxes and insurance and common area maintenance charges) shall be NNN at the following rental rates:
-Base Rent shall increase by 3% per year over the previous year.

30. It is agreed that in the Lease the word "he" shall be used as synonymous with the words "she", "it," and "they," and the word "his"
synonymous with the words "hers," "its," and "their."

31. The covenants, conditions, and agreements made and entered into by the parties hereto are declared binding on their respective
heirs, successors, representatives and assigns.

32. The Landlord herewith acknowledges the receipt of TWO THOUSAND SIX HUNDRED FOURTY TWO and 50/100 DOLLARS
(82,642.50) which is to be retained as security for the faithful performance of all of the covenants, conditions, and agreements of this Lease, but in no
event shall the Landlord be obligated to apply the same upon rents or other charges in arrears or upon damages for the Tenant's failure to perform
the said covenants, conditions, and agreements. The Landlord may so apply the security at his option; and the Landlord's right to the possession of
the Leased Premises for non-payment of rent or for any other reason shall not in any event be affected by reason of the fact that the Landlord
holds this security. The said sum if not applied toward the payment of rent in arrears or toward the payments of this Lease is to be returned to the
Tenant when this Lease is terminated, according to these terms, and in no event is the said security to be returned until the Tenant has vacated the
Leased Premises and delivered possession to the Landlord.

In the event that the Landlord repossesses himself of the said Leased Premises because of the Tenant's default or because of the Tenant's
failure to carry out the covenants, conditions, and agreements of this Lease, the Landlord may apply the said security upon all damages suffered to
the date of said repossession and may retain the said security to apply upon such damages as may be suffered or shall accrue thereafter by reason of
the Tenant's default or breach. The Landlord shall not be obligated to keep the said security as a separate fund but may mix the said security with his
own funds.

33. Tenant hereby agrees not to look to the mortgagee, as mortgagee in possession, or successor in title to the property, for accountability for
any security deposit required by the Landlord hereinunder, unless said sums have actually been received by said mortgagee as security for the
Tenant's performance of this Lease.

34. Waiver of Termination. The receipt and application of money by Landlord from Tenant after the termination of this Lease will not reinstate
or extend the Lease or its term or waive any notice given by Landlord to Tenant before the receipt of such money.

35. Landlord has the power to terminate this Lease and evict Tenant upon the occurrence of any breach of terms by the Tenant, whether such
breach is material or not. Landlord will exercise this power by delivery of a notice of termination. The termination is effective immediately on
delivery of the notice to Tenant.

36. JURY WAIVER. Landlord and Tenant waive their right to trial by jury in any action, proceeding or counterclaim brought by either of the
parties hereto against the other (except for personal injury or property damage) on any matters whatsoever arising out of or in any way connected
with this Lease, the relationship of Landlord and Tenant, Tenant’s use of or occupancy of the Leased Premises, and any emergency, statutory or any
other statutory remedy. Tenant shall not interpose any counterclaim or counterclaims or claims for setoff, recoupment or deduction of rent in a
summary proceeding for nonpayment of rent or other action or summary proceeding based on termination, holdover or other default in which
Landlord seeks repossession of the Leased Premises from Tenant, unless the failure to raise the same would constitute a waiver thereof

Page 7 of 12
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37. INDEMNIFICATION. Tenant shall indemnify Landlord, its partners, officers, directors, stockholders, beneficiaries, employees, agents,
successors and assigns, from and against all liability and expense for loss of or damage to property and for injuries or deaths of persons arising or
resulting from any occurrence within the Leased Premises. The claims covered by this indemnification include all claims for bodily injury or
property damage relating to (a) the condition of the Leased Premises; (b) the use or misuse of the Leased Premises by Tenant or its agents,
contractors, or invitees; (c) the acts or omissions of Tenant or its agents, contractors, or invitees; or (d) any other event on the Leased Premises,
whatever the cause. If Landlord or its affiliates is/are made party to any litigation commenced by or against Tenant, Tenant shall protect and hold
Landlord harmless and shall pay all expenses and actual attorneys’ fees incurred or paid by Landlord in connection with such litigation. Tenant’s
indemnification does not extend to liability for damages resulting from the sole or gross negligence of Landlord or for Landlord’s intentional
misconduct.

38. Tenant agrees to accept the Leased Premises in as-is, where-is condition, with no guarantees, representations or warranties by Landlord as
to the condition of the Leased Premises. To the extent Tenant chooses to retain and/or use the personal property within the Leased Premises,
Landlord makes no warranty or guarantee of the functionality of any of said personal property equipment in the Leased Premises, nor does the
Landlord bear the cost or responsibility of any future repairs or maintenance of any kind for the personal property equipment in the Leased Premises.
Landlord does retain ownership of any personal property equipment located in the Leased Premises as of the date of execution of this Lease.
Landlord agrees to repair window and replace broken sidewalk.

39. RULES AND REGULATIONS. Tenant agrees to comply with and observe all reasonable rules and regulations established by Landlord
from time to time. Tenant’s failure to keep and observe said rules and regulations shall constitute a breach of the terms of this Lease in the same
manner as if the rules and regulations contained herein as covenants. In the case of any conflict between said rules and regulations and this Lease,
this Lease shall be controlling

40. This Lease contains a full and complete presentation of the agreement between the parties there being no other oral or written agreements
existing between the parties. Any changes or modifications to this Lease must be in writing and signed by all parties to be enforceable.

41. This Lease may be executed in any number of counterparts, each of which, when taken together, shall be deemed to be one and the same
instrument. Executed copies of this Lease may be delivered between the parties via electronic email and such copies shall have the same force and
effect as originals. Each party agrees that any electronic signatures (whether digital or encrypted) of the parties included in the Lease are intended to
authenticate this writing and to have the same force and effect as manual signatures.

42. One or more waivers of any covenant or condition shall not be construed as a waiver of a subsequent breach of the same covenant or
condition. The consent or approval to or of any act requiring consent or approval shall not render unnecessary consent or approval to or of any
subsequent similar act. No breach of a covenant or condition shall be deemed to have been waived unless such waiver be in writing

43, The parties stipulate and agree to exclusive jurisdiction and venue in the Livingston County Circuit Court in the State of Michigan for the
purposes of filing any claim between them, whether or not arising out of or related to this Agreement or the parties’ relationship, whether sounding in
contract, tort or otherwise, or for the enforcement of any arbitration award. All such matters shall be tried without a jury. Both parties waive any
defenses to challenge venue or jurisdiction for an action that is brought in the Livingston County Circuit Court in the State of Michigan.

44. This contract shall be governed and construed in accordance with the laws of Michigan, excluding that State’s choice-of-law principles,

and all claims between the Parties, whether or not relating to or arising out of this contract, or the breach thereof, whether sounding in contract, tort or
otherwise, shall likewise be governed by the laws of Michigan, excluding that State’s choice-of-law principles.

[SIGNATURES CONTAINED ON THE FOLLOWING PAGE]
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WITNESSED: LANDLORD:

COUNTRY CORNERS SHOPPING CENTER, LLC,
a Michigan limited liability company

By:

Its:

TENANT:

LIVINGSTON COUNTY VETERANS SERVICES,
a

By:
Its:
STATE OF MICIIIGAN)
COUNTY OF SS
On this day of ,AD., 20 , before me, a Notary Public
in and for the County and State above written, personally appeared
of
and acknowledged that he/she executed same as .free act and deed on behalf of the Tenant.
FURTHER, that the said, signed in the presence of the witnesses, and that the
witnesses signed at the request of the said in his/her presence and in the presence of each other.
IN WITNESS WHEREOF, I have hereunto set my hand and affixed my official seal the day and year in this certificate first above written.
Notary Public, County of
My Commission Expires:
STATE OF MICIIIGAN)

COUNTY OF ss,

On this day of ,AD., 20 . before me, a Notary Public

in and for the County and State above written. personally appeared

of

and acknowledge that he/she executed same as
FURTHER, that the said

that the witnesses signed at the request of the said

free act and deed on behalf of the Landlord.

signed in the presence of the witnesses, and
in his/her presence and in the presence of each other.
IN'WITNESS WHEREOF, I have hereunto set my hand and affixed my official seal the day and year in this certificate first above written.

Notary Public, County of

My Commission Expires:
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EXHIBIT “B”

TENANT’S WORK

Identify all Tenant work/l
Grand River side of Building and entryway, ¢
broken sidewalks.

Page 12 of 12

Tenant Initials:



FINANCIAL STATEMENTS FOR 2021 CVSF GRANT



Livingston County, Michigan

Livingston County
YEAR-TO-DATE BUDGET REPORT

A0
_

ORIGINAL TRANFRS/ REVISED AVATILABLE PCT
APPROP ADISTMTS BUDGET YTD ACTUAL  ENCUMBRANCES BUDGET USE/COL
GRAND TOTAL -139,076.00 8,655.00 -130,421.00 -604,397.28 .00 473,976.28 463.4%
** END OF REPORT - Generated by Mary Durst **
Report generated: 08/31/2020 10:51 Page 2

user: mdurst
Program ID: glytdbud



Livingston County, Michigan

Livingston County
YEAR-TO-DATE BUDGET REPORT

TRANFRS/

ACCOUNTS FOR: ORIGINAL

VETERANS SERVICES FUND APPROP ADJISTMTS

295 VETERANS SERVICES FUND -139,076.00 8,655.00
TOTAL REVENUES -985,605.00 .00

TOTAL EXPENSES 846,529.00 8,655.00

Report generated: 08/31/2020 10:51
User: mMdurst
Program ID: glytdbud

REVISED
BUDGET
-130,421.00

-985,605.00
855,184.00

YTD ACTUAL

-604,397.28

-1,035,189.68
430,792.40

ENCUMBRANCES

.00

.00
.00

AVAILABLE PCT
BUDGET USE/COL

473,976.28 463.4%

49,584.68
424,391.60
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LIVINGSTON COUNTY

Veterans Services .
2300 East Grand River Avenue, Suite 109, Howell, Michigan 48843  517-546-6338

MEMORANDUM
TO: Michigan Veterans Affairs Agency
FROM: Mary Durst, Livingston County Veterans Services Director

DATE: 3/17/2020

SUBJECT:  FY 2020 County Veterans Service Fund Grant

This memo is being produced at the request of the MVAA to further clarify Livingston County’s budgets
and millage rates from 2017 to 2020.

In 2017, the County Veterans Services millage was approved. We were funded through general
government funding previously. The 2017 millage rate was set in anticipation to be able to fund a
Veterans Transitional Housing program with an attached Veterans Services Office in Livingston County.
An exploratory committee was formed and, after intensive investigation, it was determined that the
need was not great enough to justify the expenditure.

To maintain fiscal responsibility, the millage was decreased in 2018 in order to utilize money previously
ear marked for a project that did not come to fruition. In addition, personnel costs were less as the
office was in the process of a large employee turnover.

In 2019, the millage rate was further lowered with the intent to continue utilization of savings. At this
time, the topic was raised that Veterans Services was still in need of a larger, more easily accessible
building.

In 2020, the millage rate was kept the same as 2019 (overall monies increased due to increased home
values). The intention is to utilize both our current savings and current monies to fund a lease and
office build out. We are also anticipating increases in operations and relief fund costs now that we are
operating at full capacity.



In the past year and a half our office has grown from one VSO and one part-time driver to a fully
staffed department with a Director, an Administrative Specialist, 3 VSO’s and three part-time drivers
complete with two department owned vehciles. It is my intention to continue to grow our services to
meet the needs of the veterans and their dependents.

Our county attempted a very large and complex project in 2017 and it was found to be, in the best
interest of the taxpayers, not ideal. | hope we will not be penalized for attempting something
ambitious. We made the decision not pursue the project further when the facts suggested it was not
in the County taxpayers’ best interest. Demonstrating fiscal responsibility, we reduced rates to utilize
monies already in reserve. At first glance, | understand how it may appear that we are investing less in
our veterans; but | can assure you, the opposite is true. We are just spending down our savings to do
it.

The following data is to supplement previous financial documents. As you can see, our county invests
in our veterans.

2017: Operation and Relief Fund Budget- .124 mills for Veterans Services.
2018: Operation and Relief Fund Budget- .1190 mills to support Veterans Services;
2019: Operation and Relief Fund Budget - .1127 mills to support Veterans Services

2020: Operation and Relief Fund Budget - .1127 mills to support Veterans Services

I can assure you the County Veteran Service Grant will not be used to supplant current expenditures.
As my grant request demonstrates, the plan is to utilize this grant to fund our move in order to
increase services to our veterans. This grant is a big piece of the plan and being denied could set our
County back considerably. | have already received the County’s Board of Commissioners approval to
seek out a lease and | have received quotes. It is my hope that | have adequately shown our county
has not reduced is services to our veterans over the past few years. | respectfully request you approve
my grant, which will allow us to better care for our veterans in Livingston County. If you have any
further questions, please do not hesitate to reach out. | can be reached via email or on my personal
cell phone at 810-956-4153. Thank you in advance for your consideration.



Livingston County, Michigan

Livingston County
YEAR-TO-DATE BUDGET REPORT 9 O Q Q

FOR (2020 13

ORIGINAL TRANFRS/ REVISED AVAILABLE RPCT

APPROP ADJSTMTS BUDGET YTD ACTUAL ENCUMBRANCES BUDGET USE/COL
637,306.22-2248.8%

GRAND TOTAL 8,428.00 18,705.00 27,133.00 -682,759.27 72,586.05
** END OF REPORT - Generated by Mary Durst **
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Livingston County, Michigan

Livingston County

YEAR-TO-DATE BUDGET REPORT QOQ O
FOR 202013
ACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE  PCT
YTD ACTUAL  ENCUMBRANCES BUDGET _ USE/COL

BUDGET

ADJSTMTS

295 VETERANS SERVICES FUND APPROP

295 VETERANS SERVICES FUND 8,428.00 18,705.00 27,133.00 -682,759.27 72,586.05 637,306.22-2248.8%
TOTAL REVENUES  -1,011,000.00 .00 -1,011,000.00 -1,077,968.51 .00 66,968.51
TOTAL EXPENSES 1,019,428.00 18,705.00 1,038,133.00 395,209.24 72,586.05 570,337.71
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Livingston County, Michigan

Livingston County
NEXT YEAR BUDGET LEVELS REPORT

PROJECTION: 21100 2021 ANNUAL OPERATING BUDGET FOR PERIOD 99
2019 2020 2021 2021 2021 2021
ETERANS SERVICES FUND REVISED BUD REVISED BUD BASE DEPT REQST RECOMMEND FINANCE
MISCELLANEOUS EXPENSE 17.50 1,000.00 .00 1,000.00 1,000.00 .00

95600 MISC EXP - DONATED FUNDS

MISC EXP - DONATED FUN 5,355.00 2,835.52 .00 2,835.52 2,835.52 .00
957000 EMPLOYEE PROFESSIONAL DEVELOP

EMPLOYEE PROFESSIONAL 3,040.00 4,000.00 .00 2,000.00 2,000.00 .00

963000 MTT CHARGEBACK INTEREST

MTT CHARGEBACK INTERES 100.00 100.00 .00 100.00 100.00 .00
964000 COST ALLOCATION

COST ALLOCATION 33,367.00 34,861.00 46,834.00 46,834.00 46,834.00 .00
999000 TRANSFER OUT

TRANSFER OUT 42,627.00 .00 .00 .00 .00 .00

TOTAL VETERANS SERVICES FUND 123,306.00 27,133.00 493,705.00 -346,282.48 -346,282.48 .00

TOTAL REVENUE -1,000,606.00 -1,011,000.00 .00 -1,053,000.00 -1,053,000.00 .00

TOTAL EXPENSE  1,123,912.00 1,038,133.00 493,705.00 706,717.52 706,717.52 .00

GRAND TOTAL 123,306.00 27,133.00 493,705.00 -346,282.48 -346,282.48 .00

** END OF REPORT - Generated by Mary Durst **
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Livingston County, Michigan

Livingston County
NEXT YEAR BUDGET LEVELS REPORT

PROJECTION: 21100 2021 ANNUAL OPERATING BUDGET FOR PERIOD 99

2019 2020 E 2021 2021 2027

ETERANS SERVICES FUND REVISED BUD REVISED BUD DEPT: REQST RECOMMEND FINANCE

COMMUNITY PROJECT / PR 37,576.00 44,080.00 .00 44,080.00 44,080.00 .00

920000 UTILITIES

UTILITIES 2,364.00 2,364.00 1,885.00 1,885.00 1,885.00 .00

O

33000 OFFICE EQUIP R&M

OFFICE EQUIP R&M .00 2,500.00 .00 1,000.00 1,000.00 .00

940000 FACILITY SERVICE CHARGES

FACILITY SERVICE CHARG 7,483.00 9,050.00 8,919.00 8,919.00 8,919.00 .00

O

40001 FACILITY SERV - DEPT REQUESTS

FACILITY SERV - DEPT R 4,215.00 .00 .00 .00 .00 .00

943010 IT HARDWARE MONTHLY CHARGES

IT HARDWARE MONTHLY CH 20,756.00 16,215.00 16,362.00 13,890.00 13,890.00 .00

94301 NEW IT HARDWARE/SOFTWARE

NEW IT HARDWARE/SOFTWA 5,149.12 2,000.00 .00 2,999.00 2,999.00 .00

943020 IT SOFTWARE MONTHLY CHARGES

IT SOFTWARE MONTHLY CH 13,699.00 5,962.00 5,962.00 5,461.00 5,461.00 .00

956000 MISCELLANEOUS EXPENSE

Report generated: 08/31/2020 10:46 Page 5
User: Mdurst
Program ID: bgnyrpts



% abed
00" 00°9T892
00" 00"
00" 00°000°‘T
00" 00°00S
00" 00°9¥8°¢€
00" 00°00S‘T
00" 00°000°0T
00" 00°000“SET

JONVNId AN3WWOD3Y
1207 1202

00°918°92

00"

00°000‘T

00°00S

00°9v8°€

00°00S‘T

00°000°0T

00°000°SET

1S03¥ 1d3a
1207

00°0TT ‘0€

00"

00"

00"

00°9v8°€

00"

00"

00"

00°TZS ‘82

00°00S ‘¥

00°000°‘T

00°000°€

00°8vZ‘¢€

00°00S‘T

00°000°‘0¢

8% %96 ‘162

ang a3asIiA3y

sa1duAubq :aI weaboud
1SJNpW 1Jasn
9¥:0T 020Z/T€/80 :paiesauab uoday

SNOILOWOYd / 1D3C0¥d ALINNWWOD

00°9€8°S9

ONISV3T oLnv

00°00S ‘€

00°000‘T

" TEWI3Y IOVITINW

‘T HWIFY 39V3TIN

00°00S°?

T3AVYL 3LVIS-NI

00°800‘¥

QdvD aI 13A

00°0Z€‘T

a3V 4I L13A

00000 °0¢€ V3ad - 4317134 ADN3IDYIW3I

JWIL 3OV3d - 431738 ADNIDYUIWI

00°8¢¥“Z0€ SSV ADNIDUIWI SNVHILIA

ang a3sIA3Y aNNd S3IDIAYIS SNV¥3L3
6107

66 QOI¥3d ¥Od

1350N8 SNILVIIAO TVANNV TZ0Z O00TTZ :NOILDICOUd

1¥0d3d STIATT 139ANg ¥VIA LX3IN
Ayuno) uojsbulaIT

~ ueBiyw %wino) uojsBuiAn



Livingston County, Michigan

Livingston County
NEXT YEAR BUDGET LEVELS REPORT

PROJECTION: 21100 2021 ANNUAL OPERATING BUDGET FOR PERIOD 99
2019 2020 2021 2021 2021 2021
ETERANS SERVICES FUND REVISED BUD REVISED BUD BASE DEPT REQST RECOMMEND FINANCE
POSTAGE / METER FEES 338.88 600.00 .00 200.00 200.00 .00

743000 UNIFORMS

UNIFORMS 1,200.00 1,400.00 .00 500.00 500.00 .00

747000 SUPPLIES - OPERATING EQUIPMENT

SUPPLIES - OPERATING E 1,600.00 .00 .00 .00 .00 .00

BOARD/COMMITTEE PER DI 2,800.00 3,625.00 .00 4,140.00 4,140.00 .00

803000 LEGAL SERVICES

LEGAL SERVICES 31,097.50 30,000.00 .00 5,000.00 5,000.00 .00

815000 DOCUMENT FILMING SERVICES

DOCUMENT FILMING SERVI 3,000.00 .00 .00 .00 .00 .00

817000 MEMBERSHIP DUES

MEMBERSHIP DUES 660.00 330.00 .00 425.00 425.00 .00

819000 OTHER CONTRACT SVS

OTHER CONTRACT SVS 10,500.00 2,000.00 .00 2,000.00 2,000.00 .00

847000 VETERANS EMERGENCY ASSISTANCE

Report generated: 08/31/2020 10:46 . Page 3
user: Mdurst
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Livingston County, Michigan
Livingston County
NEXT YEAR BUDGET LEVELS REPORT

PROJECTION: 21100 2021 ANNUAL OPERATING BUDGET FOR PERIOD 99
2019 2020 2021 2021 2021 2021
ETERANS SERVICES FUND REVISED BUD REVISED BUD BASE DEPT REQST RECOMMEND FINANCE
FICA - EMPLOYER SHARE 24,591.00 26,390.00 19,987.00 19,987.00 19,987.00 .00

716000 HEALTH INSURANCE ER SHARE

HEALTH INSURANCE ER SH 74,646.00 75,768.00 51,908.00 51,908.00 51,908.00 .00
717000 LIFE INSURANCE

N

LIFE INSURANCE 626.00 626.00 445.00 445.00 445.00 .00

718000 MERS - EMPLOYER SHARE

MERS - EMPLOYER SHARE 51,492.00 49,440.00 39,555.00 39,555.00 39,555.00 .00

~

000 WORKERS COMPENSATION

WORKERS COMPENSATION 2,332.00 4,284.00 4,154.00 4,154.00 4,154.00 .00
723000 LT/ST DISABILITY INSURANCE

LT/ST DISABILITY INSUR 3,640.00 3,497.00 2,504.00 2,504.00 2,504.00 .00

~

5000 RETIREE HEALTH CARE SAV-ER

RETIREE HEALTH CARE SA 1,980.00 .00 .00 .00 .00 .00
726000 SUPPLIES ~ OFFICE

SUPPLIES - OFFICE 4,500.00 4,500.00 .00 3,000.00 3,000.00 .00

£30000 - POSTAGE / METER FEES oo oo

Report generated: 08/31/2020 10:46 Page 2
user: Mdurst
Program ID: bgnyrpts



Livingston County, Michigan

Livingston County
NEXT YEAR BUDGET LEVELS REPORT

PROJECTION: 21100 2021 ANNUAL OPERATING BUDGET

2019 2020 202 2021

FOR PERIOD 99

021 2021

ETERANS SERVICES FUND REVISED BUD REVISED BUD Sk DEPT REQST

404000 CURR YR REAL/PERS PROPERTY TAX

CURR YR REAL/PERS PROP -1,000,606.00 -1,011,000.00 .00 -1,011,000.00

573000 LOCAL COMM STABILIZATION SHARE

LOCAL COMM STABILIZATI .00 .00 .00 -20,000.00
665000 INTEREST - INVESTMENT

INTEREST - INVESTMENT .00 .00 .00 -22,000.00

~Ji

02000 OTHER PAY/COMPENSATION

OTHER PAY/COMPENSATION .00 1,800.00 1,800.00 1,800.00
704000 SALARIES -~ REGULAR EMPLOYEES

SALARIES - REGULAR EMP 284,567.00 290,317.00 204,621.00 204,621.00
706001 SALARIES - PT (20 HRS OR LESS

SALARIES - PT (20 HRS 36,876.00 52,855.00 54,813.00 54,813.00
707000 SALARIES - OVERTIME

SALARIES - OVERTIME 1, 11500 2,000.00 .00 2,000.00

715000 FICA - EMPLOYER SHARE

Report generated: 08/31/2020 10:46
User: Mdurst
Program ID: bgnyrpts

RECOMMEND FINANCE

-1,011,000.00 .00
-20,000.00 .00
-22,000.00 .00

1,800.00 .00

204,621.00 .00

54,813.00 .00

2,000.00 .00
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Veteran Services Office Relocation Estimated Budget

12/31/19 Fund Balzs 52,400,468 includes investments

2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
Millage $1,011,000 $ 1,105,193 $1,099,613 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $ 1,000,000 $ 1,000,000 $ 1,000,000 $ 1,000,000
MVAA Grant $ 10,000 $ 64,520 $ 64,520 $ 64520 $ 64,520 $ 64,520 $ 64520 S 64520 $ 64,520 $ 64,520 $ 64,520
Total Revenue $1,021,000 $ 1,169,713 $1,164,133 $1,064,520 $1,064,520 $1,064,520 $1,064,520 $ 1,064,520 $ 1,064,520 $ 1,064,520 $ 1,064,520
MID CASE SCENARIO (lower millage and no grant)
2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
Millage $1,011,000 $ 1,105,193 $1,099,613 $ 700,000 $ 700,000 $ 700,000 $ 700,000 $ 700,000 $ 700,000 $ 700,000 S 700,000
MVAA Grant $ 108,015 $ 64,520 $ 50,000 $ - $ - $ - $ - $ - $ - $ - 8 =
Total Revenue $1,119,015 § 1,169,713 $1,149,613 $ 700,000 $ 700,000 $ 700,000 $ 700,000 $ 700,000 $ 700,000 $ 700,000 $ 700,000
WORST CASE SCENARIO (failed millage, no grant)
2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
Millage $1,011,000 $ 1,105,193 $1,099,613 S - 8 S =S S -8 - 18 S -
MVAA Grant $ 108,015 $ 64,520 S 64,520 $ S =S = e S SIS - .8 > B g
Total Revenue $1,119,015 $ 1,169,713 $1,164,133 § - $ - $ - $ - $ - $ - $ - $ -
EXPENSES AT NEW OFFICE LOCATION
2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
Build Out & Lease $ 476,236 $ 40,141 § 45174 $ 46,684 $ 48,194 $ 49,704 $ 51,214 S 52,724 § 54234 $ 55744 S 57,254
All other expenses $ 705,026 §$ 745,263 $ 767,986 $ 791,391 S 815251 $ 838,327 $ 863,477 $ 889,381 $ 916063 S 943,554 $ 971,851
Total Expenditures $1,181,262 § 785,404 $ 813,160 $ 838,075 $ 863,445 $ 888,031 $ 914,601 $ 042,105 $ 970,297 $ 999,209 $ 1,029,105
ESTIMATED FUND BALANCE (with office relocation)
2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
BEST $2,240,207 $ 2,624,516 $2,975489 $3,201,933 $3,403,008 $3,579,497 $3,729,326 $ 3,851,741 $ 3,945,964 S 4,011,185 $ 3,982,080
MID $2,338,222 § 2,722,531 $3,058,984 $2,920,908 $2,757,463 $2,569,432 $2,354,741 $ 2,112,636 $ 1,842,339 S 1,543,040 $ 513,935
WORST $2,338,222 § 2,722,531 $3,073,504 $2,235428 $1,371,983 ¢ 483,952 $ (430,739) $(1,372,844) $(2,343,141) $(3,342,440) $(4,371,545)
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