Livingston County
~ EMS
2020 Annual Report




| was not here for 2019 so | had to ask a lot of
guestions and this is how it was described to
me.
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Call Volume'

2019

L CEMS Transport Destinations

2019 LIVINGSTON COUNTY EMS TRANSPORT DESTINATIONS

SJM - Livingston

SJM - Ann Arbor
University of Michigan
SJM - AnnArbor IP
Providence Park Novi
SJM - Brighton

SJM - Livingston IP
Mott Children's U of M
Genesys

Medilodge Howell
Private Residence
Huron Valley-Sinai
Chelsea Community
Medilodge Livingston
Willows Howell
Welbridge Brighton
Sparrow

VA Ann Arbor

Caretel Brighton
Henry Ford West Bloomfield
Beaumont Royal Oak
McLaren Flint

SJM - Oakland
Beaumont Royal Oak
Hurley
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Call Volume "

2019 LCEMS Pick up locations

Private Residence

SJM- Livingston
SJM Brighton [
Public Area/building [
Roadway Street [
Medilodge - Livingston [
Medilodge - Howell [
AFC Home [
Willows Howell
Wellbridge Brighton
Caretel Brighton
Brighton Center for Recovery
Wellbridge Pinckney
Brookdale Brighton
Independence Village Brighton
Woodland Correctonal Facility

Workplace
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Call Volu

Reason for transpo

2019 LIVINGSTON COUNTY EMS TRANSPORT DESTINATIONS

Elevated Temp/Fever
Airway Obstruction
Urinary Bleeding
Poisoning

Vomiting Blood
Depression (acute)
Nose Bleed

OB/Gyn

Dehydration Symp.
Hemorrhage-(severe medical)
Obvious Death
Behavioral Disorder
Post-Op Complication
Respiratory Failure
Allergic Reaction
Unconscious

Flu Symptoms
Headache (no trauma)
CVA/Stroke

Vomiting

Gl -Bleed

Pneumonia Symptoms
Urination Problem
Nausea

Anxiety

Monitoring Required
Alt. Level Conscious
Cardiac Arrest
Psychiatric Emerg.
Diabetic Symptoms
Dizziness

Seizure

Back Pain (No Trauma)
Unknown Medical
Syncope/Fainting

No Medical Problem
Cardiac Symptoms
Chest Pain
Abdominal Pain
Dyspnea-SOB
Trauma Injury
Weakness
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Amy Chapman C501
Deputy Director
Kathy Rosenbergh McEvoy C505 John Waters C504 Andy King C507 Jeff Hough C506 | Richard Cruz | | Tod Horner C509
Office Manager Road Supervisor Road Supervisor Road Supervisor % Admin. Supervisor
Brittany Mathes | James Kish |__I Rob Cindric | elinda Timoff |__I Matthew Philipson | | Aaron Furman |__I Ashley LaPres | Jonathan Black
Billing Coordinator Paramedic Paramedic Paramedic- FTO Paramedic Paramedic Paramedic Temp Chief MEI | Sara Welter C508 |
Ql/Education
Kim Quinn Dennis Timmermann Kelly Ramelis Thufayel Miah | | | Richard Sanchez Justin Farr | [ | Rae-Anna Lindenmuth Ed Moore
Billing Specialist Paramedic Paramedic- FTO Paramedic- FTO Paramedic- FTO Paramedic- FTO Paramedic MEI|
-|' Ryan Dennett C510
Dee Hilborn | Taylor Marsh |__I Mika Cherdron | im Gramza |__I Stephan Cammarata | | Stacey Kieft |_ Corey Allison | | Eric LaPres | |/Education
Billing Specialist Paramedic EMT Paramedic- FTO Paramedic Paramedic Paramedic- FTO MEI|
Tiffanie Williams | Lois Baley |__I Brandon Walker | | Aaron Hatter |__I Shane Karls | | Jonathan Ashcraft |__I Stephen Bradley | | Scott Demoff |
Admin. Specialist Paramedic Paramedic Paramedic Paramedic EMT Paramedic %EI
Kathryn Drotos | Lindsay Miller |__| OPEN | | Jaden Foster |__| Gregory King | | David Karakuc _I Jeff Schefsky | | Troy Murrish |
Billing Specialist Paramedic Paramedic Paramedic Paramedic Paramedic Paramedic MEI
| | OPEN N OPEN B John Kelley
Paramedic Paramedic MEIL
Richard Weise
MEI
Steve McCullough - 910A | | | Jodi Winowiecki - 910A Autumn Millerov - 9124 | | | OPEN - 912A Dana Mills - 910B Jac Shu - 910B
Paramedic- FTO Paramedic Paramedic Paramedic Paramedic AEMT Tim Horvath
MEI
| Tracy Camelet - 9128 |__ Steve Allen - 9128 Mack Carr - 914A |__I Dan O'Rourke - 914A Rodney Laverty - 914B K. Lechtanski
Paramedic Paramedic Paramedic Paramedic- FTO Paramedic EMT
Sean Murray - 916B |__| OPEN - 916B Thomas Finies - 916A |__| OPEN - 916A Jack Terpstra - 918B Eric Munger - 98B
Paramedic- FTO Paramedic Paramedic- FTO Paramedic Paramedic Paramedic
| Kristy Virgin - 918A |__I Andrew Terry - 918A K. Richardson - 920A |__I Richard Hyde - 920-A John Dawson - 920B Amanda Schoder - 9208 |
Paramedic Paramedic Paramedic Paramedic Paramedic Paramedic
| C. Eisenhut - 922A |__I Chelsea Norris - 922A Rick Landis - 924A |__I Angelia Ragan - 924A Haley Anderson - 9228 Amanda Sheldon - 9228 |
Paramedic EMT Paramedic Paramedic Paramedic EMT
Brandon Blanchard - 9248 Jackson Bondie- 924B |
Paramedic AEMT
l PART TIME |
| Justin Borchardt Matthew Burger Saralynn Bush Benjamin Butcher Drake Dzierwa David Girard Rosetta Jacobs Trista Keezer |
Paramedic Paramedic Paramedic Paramedic Paramedic EMT Paramedic Paramedic
| Eric LaPres Samantha Lee Jewi Lewis Matthew Mardeusz Kevin McKee Cassandra Schmidt Daniel Sadowski John Sellers |
EMT Paramedic Paramedic EMT Paramedic Paramedic EMT Paramedic
| Paramedic Paramedic Paramedic Paramedic Paramedic Paramedic Paramedic Paramedic |




Workforce =

e 65 FTE’s
- 6ish Out on injury
« 58 Paramedics

7 EMT’s

— 5 In Paramedic class completion May 2020
— 1 Currently testing

— 1 Off on Injury

Hired 26 new employees in 2019

Lost 25 employees to other opportunities

38% Field Staff Turnover in 2019!
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« 2019 challenges:

* No Deputy Director, Retiring Operations Manager,
Lost: Director, Finance Manager, Ql/Education
Specialist, & Road Supervisor.

50% turn over in Management and
Administration.
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Level of Care/BiIIing

Emergency Calls Non-Emergency Calls
Emergency Calls Non-Emergency Calls
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Reimburse

2019 Billed & Gross Collection Numbers

$14,000,000.00

$12,096,668.20

$12,000,000.00
$10,000,000.00
$8,000,000.00
$7,027,532.45
$6,000,000.00
$4,220,471.14
$4,000,000.00
$2,000,000.00
$946,352.26 $271,833.01
50,00 I —

Billing Reciepts Contractual Allowance Balance Adjustments




Revenue
LIVINGSTON COU MS PAYER MIX

OTHER, $165,552.62,

2% COLLECTIONS,
MEDICAID, 1 ~$37,708.60, 0%

$493,723.59, 7%

BLUE CROSS,
$1,856,549.11, 27%
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LIVINGSTON COUNTY EMS REVENUE 2019

Fee for Service,

$7,073,922.87 , 73%




Special Teams

Disaster - Core |
Response ( Operati > Mobile Intensive
P Care Unit Team

Community Paramedic

Hazard Materials

Response Team Tactical
Technical Response Team

Rescue Team
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JOBS SKILLED WORKERS

FEMA Deployments

* None in 2019 due to low staffing and high
turnover.

 We are preparing an internal deployment plan so
when the opportunities arise we have a step by
step process to determine if we want to participate
and at what level we can safely do so.



Education ‘I

Certification
Courses —

Continuing
Education

Paramedic
Program

Social Media
Presence

EMS

Oper

lons



Education Programmsssss  Eets
Discrepancies

We discovered that we had some significant issues
in our Education Programs. Our lead educator was
found to be the source of the majority of the issue.

A forensic audit was conducted on all of the
educational offerings and all of the findings
definitively addressed. Some students repeated
courses to ensure proper certification.

We also had a significant issue with incomplete
course paperwork which is now audited and
corrected.



Certification
Courses &
Continuing
Education

In 2019 we offered 57 certification courses
Internally.

We offered 144 AHA / ITLS & CEU'’s courses.

We taught 140 external AHA courses.



EMT Classes

We completed 2 High School EMT courses in
summer of 2019 with 31 enrolled an 29 taking
and passing the state test to obtain a license.

We started another High School EMT course in
the fall of 2019 with 30 students enrolled (27 of 30
passing when COVID hit) and 12 successfully
completing the program. State testing is still in
progress.
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Paramedic Class

We hosted our first AEMT class with 7 students
successfully completing it and 6 have passed the
state test to obtain an Advanced EMT license.

We hosted a satellite paramedic program
sponsored by HVA with 6 students at our location,
3 were LCEMS employees. The program was
moved back to HVA after our educational program
issues arose. We had none of them successfully
complete the course.
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Medicare Cost Reportné — We were selected
to participate this year but the process was
postponed because of COVID

ET3 - New CMS reimbursement model that
allows for transport to alternate destinations
and treatment in place

Fee schedule for Treat no Transport
New & Remount Vehicle specification

Enhance Educational offerings and
partnerships.
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Finances

Busing yrnarouynd r
Em After

We started 2019 with -$80,013.52 in cash.

Our revised budgeted income was $10,802,470 & actual was
$10,592.195 or 98%. This includes a $400,000 transfer from the
general fund. Actual income $10,192,195 or 94%.

Our revised budgeted expenses were $10,615,493.00 & our
actual expenses were $10,089,218.19 or 95.04%.
The ME expenses were reversed to the GF for $236,184

Our bottom line for 2019 was $102,977 without the ME expenses.
With ME expenses we would have been -$133,207.

Our year ended with $256,188.26 in cash.






