
FY20 CVSF Grant Agreement Addendum – Work Project CVSF Extension 

Livingston County has been authorized to participate in a FY20 County Veteran Service Fund (CVSF) Grant - Work Project. 

Work Project (GG)#: 20*1912/21*0492 

Terms: 

• Unspent FY20 CVSF Grant funds will be made available through the April 30, 2021 for FY20 Work Project prior 
approved initiatives.  

• Funds not expended by April 30, 2021 will be forfeited.  
• Repayment will be on a reimbursement basis and subject to all terms and conditions included in the FY20 CVSF 

Grant Agreement dated 10/01/2019 and fully executed on 04/20/2020. 
• Under terms of this Work Project, Livingston county accepts that Project and/or Budget Amendments will NOT 

be allowed for the approved Work Project.  
• Reporting and all required supportive documentation is outlined in the original FY20 CVSF Grant Agreement and 

will be due no later 5:00 p.m. EST on May 7, 2021. 
• Reports must be sent to MVAAGrants@michigan.gov. Reporting templates will be supplied. 
• Livingston County is approved to utilize the Work Project funds in support of following initiative(s) as written 

and budgeted in the FY20 CVSF Grant Agreement: 
 

 Livingston County Would be eligible for the following: $104,215.00 for office infrastructure 
 See attached narratives for scope of allowed expenditures  

 

If you have any questions, concerns, or comments regarding your currently approved project, please refer to your FY20 
approved grant narrative.  If you still require additional guidance or support, please do not hesitate to reach out to us for 
clarification. 

 

Reporting Schedule for the Work Project 

Reporting Period Due Date 
Date of Execution – April 30, 2021 May 7, 2021 

 

 

Signature of the authorized official is required below acknowledging receipt and agreement of the terms of this 
addendum: 

 

________________________________      ________________ 

Signature         Date 

 

________________________________       

Printed Name          

 

mailto:MVAAGrants@michigan.gov


Project Title County Veterans Service Fund

Grant Focus Area Office Relocation and Expansion

Detailed project narrative must be provided below.

B. Offe Build Outof Additjonat Spffi (.t,924 sCfr x $SO sCfr).

MVAA Grant Alignmst Goal #1:
Enhance or incroase veteran seM@ pmvision over past seNie previsions.

UviJEsbn County_Strategtc Ptan 201$2020 Vistmry planntng Sbategic Goat:
chsnge Negatiw Perceptons to positiw peGpuons lhrc€h ;lbborition, inceased ommuni€tion 3nd pubticly eleb€ling sffi$s
Livingsbn County Stralegic ptan 201$2mO pubtic Satuty:
Us a data driwn app@ach to prcviding safety.

OFFICE BREAKDOWN

SPACE OESCRIPTION
Oirecto/s offl@
VSO offies
Reeption aH
Adminisbabw spae wfi offi@ supply stcEge
Break R6m
Vetmn @mputerspe@ (2)
Child play area
Mlltjpurpose mm/Confeene mm/donaton sbEge Nore
File SbEge €binets (2)
Batimms

Value added

Total: $96,700

CURRENT
l0 x 9.5
8.5 x 1 1.s(3)
15.5 x 10
15.5x 10
8.5x 11.75
Nore
None
15x25
4x4
None

PROPOSED
10x1 S1 5x1 5
'10x12 (4)
15x25
8x8
15x15
6x10
6x 10
20x25
4x4
3x4(2)
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Then6womemrrar'iirJiid'nil#ffi*"".porns rr,e*rrriu.iilyJJ-ult1ott"o""rom*sandabactemproyeeex*barowbrtrcper

withavsoorothsrelative/drildenattheiaue. t"*6mtrGinsp"lrrii-fromoeninoaaesi. c*"iomi-i.-"riiLrtiana"stiandardoffiespae..

;"fffi"Y:*TrTilliiffiil:frff"I""fffig;ritv 8nd @mbrt brwteraG who are da6tDphobic. wil povide more mm irveteran has chirdren. curenuy there is rc @m

4 Theextravsoor"flexmm'wlllbeGed-brollaborationwilhommunitypartnm. ltwillhelpbbetteronredwleransbmorersums. Theut.aspa@€nhelpfaclitate
fi|lllflf:;:,i:Y:,:i"tjscrarwrke*,ssvFso"i"r**u",liiwcjCiSiit*n-u*"roi'nni*l"iii",*iJtiiir"nninsspeciarisb,€dc. Asreemenishavebeenmadeandare

5 cumnt re@ption is smalbrfian the standard "smallrmptbn'area. Minimal mareuvssbirity and quickly owr-@wded. Larger, more indusive ,@ption aca tc inctude:
a'vetffin@mputerar€:Trc@mDute60nrccsmrednetrcrkalloreveteranstopriotdocuments,applybrssislan@-orabilitytorcrkononJinecl6ses. 

curenuyveteransaremt alrowed t, los ont our omwtem b print dooments or ree USd J,irs. il! i,a" r slna ffi ;'#i;#;; ;;t or rren ome oac1 tc ome.b' child plav area: curentlv have mne prcven reeo ror imiii 
"t 

rio 
"*]op""i"Ilv if we are gohg to attract th; younger vereran popurauon.c. smalr @ffe strabon with ieatirB. Enourage vetsms b met and rccijtizel n"rjraoGroi" an"a;ft;;ili;d;;;N:d' GereEl seatrq: More reer trie-nary ano aisrei€i, pt"r;hg'iei,ft. Euilnt ctraim are zo+ yea6 otd. They are rcm ad do rct match offie d6@r.

6' Administratiw spae with offie suDoly sbEge: curenuy usirE our break mm.6 stoEge. lt is imnwnient 6 it is ams..the offie fur he Administrative spsatist and tt maks itdimcuhturbreakmmme. comoinin!6onwdutoi"iru"#no"iiniiioir"Spii"rirt"moun"yurdseatebettermoratebrotiesraff.

7' Br€k Room: Moving suppliG wlll fre up spa@ bra poper break rcom, tr@uEglrE healhy eatrE ftom home instsd ot last food.

8' Mutti-purpose mm/conferene mm/DonatDns:. we flrmdy do rct have any of fr6e items in ouroffe Being abte ic haw a.sbreftonr in the muttjrurpose mm rcutd altow
buildinglhalvettrarercDrchibitedfromgoing. ttr[lmnvmierelimistreiessioirityb-wtmmairosrih'reirGiorgetbofteritbe@useitisortenturgotten. 

we€natsoexpand on the store h the tutlre, meeting;haiew, neai miy ome il-
The multi-purpose rcm rcdd al$ off€ra gpae fpr wteran semiha6/d6ss such as basic 'how b" da$6 like smartphore 6€, signing up fur ebsefib, signing up icr myh€lteret orerenfinanceseminaBrrkeGreenparh. rtenarsooeuieJas;;ilil;;;i;rlo;l;;i;;r;;;;p":-*-n^cr"'o'rupre6€'ssnrngupDrebsefit''signing
I Bathmmsj we @rrently share bathmms with ole rest of the East complq building. They are ofts sub-ptr. clean bath@ms would be much apprsiated by stafiand vetsans.
M@uremenb of SuGs

su@s will b€ mesured rn an increae,ircm@ appointrnenb made and a inree ln nry clients 5%-7% Inq*e rculd be oplimal. we will d$ be sureying the vsterm bropintorc about the varue oI spanded @laboration rioms ana muitipu,!":; il;". uu w oPumar. we wilr ar$ E sureying
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PROJECT DETAIL



Budget Narrative/ustification must be provided below. ln addition, an itemized list of all expenditures, including salary
if applicable, must be provided in the Excel budget templates provided. Add Excel spreadsheets as an attachment for
each initiative, titled 'Attachment A'.

Build out estimate for the space is $50 sq/ft for traditional dry wall or $357 a linear foot
for modular. I am currently getting more exact quotes on both. The drywall is a more
economical solution, but the modular walls would allow more light throughout the
space. The modular walls can also be taken down and moved to a new location. One
move would cover the cost difference. I am currently asking for assistance with the
minimum $50 sq/ft for the square footage above and beyond what we currently have.
Veterans Services would cover all additional build out costs, moving costs, furniture
and the remaining 5 years of the lease.

Current Funding
. Budget is $1,010,692.47 with history of not coming close to budget max.
o 2017 unspent budget $430,792
o 2018 unspent budget $719,103
o 2019 unspent budget $680,707
. Current cash and assets are at $1,481,000, not including 2020 revenue to come.
.2020 MVAA grant for $108,015.

Estimated 2021 and Beyond Revenue
. lf maximum millage of .1345 levied, $1,308,731 in 2021
. Yearly MVAA Grant
. Anticipated renewal of millage.
. Account savings and investments.
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BU DG ET NARRATTVE/J USTt FtCAT|ON



ProjectTitle County Veterans Service Fund

Grant Focus Area Office Signs

Detailed project narrative must be provided below.

A. Signage-

MVAA Grant Alignment Goal #1:

Total: $11,315

Enhance or increase veteran service provision over past service provisions.

MVAA Grant Alignment Goal #2:
Connect eligiblJveterans, service members, dependents or survivors to benefits by an
accredited service officer to obtain USDVA to health, financial or memorial benefits.

Livingston County Strategic Plan 2015-2020 Visionary Planning Strategic Goal:
Change Negative Perceptions to positive perceptions through collaboration, increased
communication and publicly celebrating successes.

Value Added:
Livingston County Veterans' Services is currently planning to move locations. Current
location is difficult to find with no roadside signage and very minimal building signage.
Proposed location is within one mile of the 96/Latson interchange. lt is a stand-alone
building with high roadside visibility. lt is located in the main hub of Howell, Ml with
adjacent businesses being Wal-Mart, Meijer, Lowes and a host of restaurants and
other local interests.

Proper signage will provide Veterans Services with an easily identifiable space and
generate a large amount of foot and drive-by traffic.

Please see attached for current building signs and proposed signs.

Measurements of Success
Success will be measured in an increase in-office appointments made and an increase
in new clients. Optimal success would be a 5-7o/o growth in appointments made.
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Budget Narrative/ustification must be provided below. ln addition, an itemized list of all expenditures, including salary
if applicable, must be provided in the Excel budget templates provided. Add Excel spreadsheets as an attachment for
each initiative, titled 'Attachment A'.

Roadside Pylon Sign 8x10: $2,000 for converting florescent to LED and new sign
faces.

Front Building Face Signage: $7,000 for design and installation of lit sign with logo
and lettering.

Side Office Signage:

Reception Signage:

$1,500 for design and installation of "Veterans Services"
lettering forside of building.

$815 Logo and signage for reception area.

Primary complaint of new clients is that they didn't know we existed/couldn't find us.
Proposed building has existing pylon sign in place but will need to be re-purposed.
None of the current building signage is salvageable and will need to be designed and
built from scratch. Quotes were received from W4 signs and image360 with the latter
having the lower estimate.

The signs will be ordered as soon as the lease has been signed and proofs have been
approved.
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