
LIVINGSTON COUNTY, MICHIGAN
LIVINGSTON COUNTY VETERAN SERVICES

2300 E. Grand River
Suite 109

Howell, M!48843
Phone 517-546-6338 Fax 517-546-0942

Web Site: www.l ivgov.com/veterans

Memorandrn

To: Livingston County Board of Commissioners

From: Mary Durst, Veteran Services Director

Date: May 51 2021

Re: RESOLUTION AUTHORIZING LIVINGSTON COUNTY

VETERAN SERVICES BUILD OUT PROJECT

I am respectfully requesting BOC approval to award the build out contract to Heaney General

Contractors, funding approval for current contractors Seelye and NBS interiors and a 10%

contingency on all owner expenses.

Four General Contractor bids were submitted. The highest bidder was ruled out and the
remaining three of the four contractors were interviewed by Brad Alvord (Lindhout Associates),
Chris Folts and myself. Heaney General Contractors Inc. was the lowest bidder. After
thoughtful discussion and price comparisons, it was unanimously decided to recommend
awarding Heaney the bid. In addition to being the lowest bidder, they had positive references

and impressed Brad with the level of thoroughness in which they reviewed, and understood, the
contract.

Both Seelye and NBS interiors are current vendors with the County with current contracts,

however budget approval will be needed for these items.

As always, I am more than happy to answer any questions, concerns or clarifications needed.

Mary
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Livingston County Vat rans'Scrvices -Tcnant Buildout

PRELIMINARY STATEMENT OF PROBABLE CONSTRUCTION COSTS 5t1i,2021

COMPONENT OESCRIPTIOT{ UNITS UN]T COST

CONSTRUCTION COSTS

cosT oF !467,600.00

FEES
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OWNER EXPENSES

COUNTy;.T. 1 13-

FURNIIURE I 13' 50'00 5150'000'00

APPLIANSES I l'a' C''00 65'318'm

SIGNAGE I ls' E0'00 $21'000'00

FLOOR;1;G I l.s.

rn%.^NTNeFN.v I l.s. t0.00 $25'120.00
$287,318.64

LlvI{GSTOt{cOUNfiVETERAI{S'SERVICESTOTAL tTsT'918.6'l

TOTAL
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1 Veteran Services Office Relocation Estimated Budget
2 Total Fund 52,685,7 44 i ncludes i nvestments

4 202L 2022 2023 2024 2025 2026 2027 2028 2029

6 Millage s 1,096,990 s 1,099,613 s 1,000,000 s 1,000,000 s 1,000,000 S t,ooo,ooo s 1,000,000 s 1,000,000 s 1,000,000

7 Grants s 115,567 S 6+,520 5 64,520 S 64,520 5 64,520 s 64,520 5 64,s2o 5 64,520 s 64,520

8 Iotal Rev 5 l,2l2,4sl s 1,164133 s 1,064,520 s 1,064,520 s 1,064,520 s 1,064,520 S 1,06q520 s 1,064520 s 1,064520

9
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ID CASE SCEN/

2024 I

\RlO (lower mi

202s I

illage and no grant)

2026 | zozt 2028 202911

13 Millage S 1,096,890 s 1,099,613 s 700,000 s 700,000 s 700,000 S Too,ooo s 700,000 s 700,000 s 7oo,00o

14 Grant S 115,5G7 S so,ooo s s s S s s s

15 I'otal Rev s 1,212,457 s 1,149,613 s 7o0,ooo s 7o0,ooo s 7o0,ooo s 7oo,00o s 7o0,0oo s 700,ooo s 700,000
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17 t
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,ORST CASE S(

2024
)ENARIO (failet

I zozs I

millage, no gr

2026
ant)

2027 2028 202918

20 Millage S r,ogo,sgo s 1,099,613 S s s s s s S

21 Grants S rrs,soz 5 64,s20 s s s s s S S

22 Iotal Rev 5 1,2L2,457 s 1,154133 s $ s s s s s
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20271202212023
EXPENSES

2024
AT NEW OFFII

2025

CE LOCATION

I zozo 2027 2028 202925

5 t3,2oo 5 74,664 s 76,!5727 Const/Rent s 832,919 s 56,300 s 67,625 s 68,979 s 70,358 s 7t,765

28 0ther exp. S 786,515 5 767,986 s 791,391 s 815,251 S 838,327 5 go3,qll s 889,381 S gt6,osg s 943,554

29 Iotal Exp. S 1,619,434 s 834285 s 859,016 s 884230 s 908,685 5 935,242 S 96z,sgt 5 990,727 S 1,019,711
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34 BEST 5 2,278,767 S z,6o8,et+ 5 2,874,LL8 5 2,994,408 s 3,150,243 5 3,279,52L S 3,381,460 s 3,455,253 S 3,500,062

35 MID 5 2,278,767 5 2,594,094 5 2,435,078 s 2,250,848 5 2,042,163 s 1,905,921 5 \,544,340 S 1,253,513 s 933,902

36 WORST S 2,278,761 s 2,608,614 s 1,749,598 S 865,368 s (43,317) s (978,559) S (1,941,140) s (2,931,867) s (3,951,578)

I

3 BEST CASE SCENARIO (same millage, same grant)


