
RESOLUTION      NO:  [Title]  

 

LIVINGSTON COUNTY     DATE:  Click or tap to enter a date. 
 

 

Resolution  Authorizing the Purchase of Remote Network Switches and Desk Phones 

From Logicalis Inc. to Ensure Secure Network Access and Continued Support of 

Phone Services - Information Technology 
 

WHEREAS, Livingston County has the need to purchase 25 remote network switches and accessories as well 

as 342 desk phones as many of the County’s current switches and phones are at end of software 

support and vulnerable to failure; and 

WHEREAS, many of the switches in the County’s environment are older than 14 years old and are reducing 

shared network and fiber speeds down to 10 to 100 Megabytes when speeds of 1,000 to 10,000 

Megabytes are possible over the County’s fiber optic network; and 

WHEREAS, many of the current County desk phones will need to support higher network speeds of 1 Gb to 

the desktop or be deprecated in the next two Cisco phone updates 

WHEREAS, the Livingston County Information Technology Department has successfully worked with the 

County’s Cisco Partner, Logicalis, and Cisco to put together a replacement proposal for the 

switches and the phones that are beyond their expected lifespan, end of support dates or will be 

deprecated and nonfunctional in a near term update release; and 

WHEREAS, this plan will allow the County to utilize the locked in discounts we have agreed to with 

Logicalis and Cisco from November of 2020; and 

WHEREAS, the discount negotiated for Livingston County is 57% off of the standard corporate rate and an 

40% off of the governmental contract pricing that will save $118,374 off of the standard pricing 

for the network switches, and 61% off of the standard corporate rate and an 40% off of the 

governmental contract pricing that will save $76,214 off of the standard pricing for the Cisco 

Desk phones; and 

WHEREAS, This is a budgeted expense with $49,054 be spent from the IT departments 2021 747000 budget 

and $88,781 additional be spent from the IT departments Capital Improvement 2021 977000 

budget, these discounts will save the County $13,288 from the budgeted amount. 

 

THEREFORE BE IT RESOLVED  that the Livingston County Board of Commissioners hereby authorizes the 

purchase of 25 network switches and 342 desk phones from Logicalis for an amount not to exceed 

a total of $137,835, $49,054 from IT Operating and $88,781 from IT Capital, 

BE IT FURTHER RESOLVED that the Board authorizes any budget amendments/transfers needed by 

departments to process chargebacks related to this purchase.  

BE IT FURTHER RESOLVED  that the Livingston County Board of Commissioners is authorized to sign all 

forms, assurances, contracts/agreements, renewals and future amendments for monetary and 

contract language adjustments related to the above upon review and/or preparation of Civil 

Counsel. 
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