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WHO WE ARE

• Five Counties – Hillsdale, Jackson, Lenawee, Livingston, 

Washtenaw

• 865,000 population

• 445,000 labor force

• 12% of population below poverty

• About 35% (down 4% from 2017) of population are 

either below poverty, or below the ALICE threshold* 

• About 37% of workers in the region travel more than 30 

minutes to work; 15% travel more than 60 minutes*
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THANK YOU COUNTY 

COMMISSIONERS

Michigan Works! Southeast Consortium Board (Locally Elected Officials)

Douglas Helzerman

Mitchell Zajac

Primary Board Responsibilities 

 Administer Funds/Fiscal Agent

 Approve all Contracts

 Employer of Record
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2021 YEAR IN REVIEW
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ORGANIZATIONAL HIGHLIGHTS

Focus on Industry Collaboratives and Apprenticeships 

Careers of Today & Tomorrow | 5/12/22 | Center for Science & 

Industry, Hudson

MiInternship Prep
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BUSINESS SERVICES

• Training Grant opportunities

• Apprenticeship expansion/development (Major Focus)

• Industry Sector Collaboratives to solve common problems

• Job posting assistance & talent sourcing

• Additional services available 

“Helping local businesses build resiliency by connecting them to services 
that lead to a better future.”
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GOING PRO TALENT FUND, 2022
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INCUMBENT WORKER TRAINING 

(IWT) 
Economic impact in Livingston County | July 2021-June 2022

Work Skills Corporation- 15 Trainee’s- $6,849

Concept Alloy’s- 5 Trainee’s- $9,190

Aludyne- 8 Trainee’s- $8,995

Total - 28 Trainee’s $25,034
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NEW APPRENTICESHIP PROGRAMS 
Economic impact in MWSE Five County Region | 2022

Cobra Moto

• Additive Manufacturing Technician (3D Printer Tech)

Veritas

• Cook Hotel & Restaurant

• Chief Cook

• Manager Food Services

Flying Otter Winery

• Wine Maker
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IN DEVELOPMENT 

APPRENTICESHIPSEconomic impact in MWSE Five County Region | 2022

Graphic Media Alliance

• Off-set Press Operator

Gerber Collision

• Autobody Technician

Ann Arbor Housing Authority

• Maintenance Technician

Solden Senior Services

• Long Term Care Givers 

Me & My Squeegee

• Professional Window Washer 
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INDUSTRY SECTOR 

COLLABORATIVES
Livingston County

Industry Sector

• Manufacturing

Champion Employer

• Aludyne

Members

• Aludyne, AK Plastics, Kemkrest, Tribar, Hatch 

Stampings, Work Skills, Toyoda Gosei, Thai 

Summit, Flexible Metal, Brighton NC, Dunnage 

Engineering, TS Bullet Proof

EOD / WFD Partners

• Ann Arbor SPARK

• MWSE
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EMPLOYER TALENT SOURCING
Livingston Service Center - Employer of the Day Events

PDS Services February 23rd

Brighton Ford March 30th

Spark Industrial Services April 12th

RandStad April 25th

Manpower June 6th

Brighton Ford June 7th

PGK Services July 13th
scheduled
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EMPLOYER SUCCESS STORY
Concept Alloys

• Produce tungsten/Rhenium thermocouple wire and 

other high-performance alloys

• Purpose to increase employee knowledge and 

improve quality to ultimately achieve ISO 9001 

certification.

• Five (5) people participated in training

• Training Cost $9,190.00

• Training provided by MMTC: (In-Progress)
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JOB SEEKER SERVICES

Creating connections to a better future!
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AVAILABLE SERVICES 

Training Opportunities

Career Coaching & Labor Market Information

Paid Work Experience

Apprenticeships

Adult Education Services

Creating connections to a better future!



IMPACT 

AT A LOCAL LEVEL
• We moved to 1200 Byron Road, 

Howell – Open House was held in 

May!

• Several students attended a 4-week 

virtual skill building with completion 

of a portfolio 

• We had our first PWE with the 

Sheriff’s Office and it turned into 

employment for a youth!

• Our first Clean Slate Expungement 

Clinic was held in March partnering 

with Public Defender’s Office.



WWW.MWSE.ORG

JOB SEEKER SUCCESS STORY

WIOA Youth Program: 

Meet Alex and Chance!
• Basic skills deficient & struggled to 

complete High School

• Obtained CDL-A, Heavy Equipment 

Operator & OSHA Safety Certificate

• Supportive services

• Alex is working for City of Howell

• Chance is working for a local employer

• Both have referred more than one friend 

to our programs



JOB SEEKER SUCCESS STORY
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COLLABORATION

How can we work together in Livingston County as it relates to workforce 

development?

 Do you know of a Business in need?

 Do you know a Career Seeker?

 Are you working with others on a major project that may need our services? 

 Community events we should be apart of? 
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CONTACT INFORMATION 

Dawn Awrey
Service Center Manager

Dawrey@mwse.org

Tom Robinson

Business Services Manager

Trobinson@mwse.org

Shamar Herron

Executive Director

Sherron@mwse.org

Misty Shulters

Deputy Director

Mshulters@mwse.org

www.MWSE.org



Creating Connections to a Better Future!

WWW.MWSE.OR

G
Michigan Works! Southeast is an Equal Opportunity Employer/Program | Auxiliary aids and other accommodations are available upon request 

to individuals with disabilities | Supported by the State of Michigan | Paid for with State / Federal Funds | Proud Partner of the American Job 

Center Network | Toll-free telephone number 1-800-285-WORK (9675)| TTY: 7-1-1


