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Includes:

- Connected glucometer, weight scale and blood pressure monitor to provide real-time feedback
- Unlimited testing strips and lancets to remove barriers for checking
- Food and activity tracking to understand lifestyle habits
- HealthNudges, which deliver calls to action when members are most receptive
- 24/7 remote monitoring with emergency outreach
- 1:1 live coaching from expert coaches

Model methodology overview 
The Diabetes and Hypertension Solutions savings model projects a per 
participant, per month (PPPM) dollar savings amount for each solution. This 
PPPM savings represents the blended average savings across the entire 
population enrolled based on expected condition prevalence, rates of 
program enrollment and observed clinical outcomes. 

Please note: ROI estimates provided are based on Livongo studies and 
benchmark data are not confirmed by BCBSM. 

Pricing

Diabetes Management 70 23 $180 $ 49,680 

Hypertension Management

335 33 $76 $ 30,096Prediabetes Management

104 20 $76 $ 18,240

Total 509 76 $ 98,016

$ 29,688

$ 104,112

Annual 
Savings 

First Year Net Savings
Total Three Year Net Savings

Diabetes and Hypertension 
Solutions Recruitables

Projected 
Enrollment

PPPM Savings


VPC PEPM + Visit Fee

				PEPM Pricing: Includes access to all services for all employees with standard visit fees.

				Virtual Primary Care: Standard Model (PEPM + Visit Fee)

				Enrolled Employees: xxxx																								PEPM

				Existing Service Pricing																								$X.00

				Incremental VPC Pricing																								$X.00

				Total PEPM																								$0.00

				Visit Fees:

				Primary Care Physician Visits:

				New Patient Visit																								$165.00

				Annual Check-up and follow-up appointments with dedicated PCP																								$115.00

				Blood Pressure Cuff																								Included

				Dedicated Care Team w/ unlimited messaging																								Included

				Personalized Care Plans																								Included

				Care Coordination for Referrals																								Included



				On-Demand General Medical Visits																								$55.00



				Mental Health:

				Psychiatry - initial evaluation (estimated 30-40 minutes)																								$220.00

				Psychiatry - subsequent visits (estimated 15-minute duration for medication management)																								$100.00

				Psychologist, Clinical Social Worker & Other Non-MD (average visit is 45 minutes)																								$90.00



				Dermatology																								$85.00

																														`

				Nutrition																								$59.00



				Back Care																								$210.00



				Expert Medical Services																								$X.00



				Access to Livongo Chronic Condition Management at no additional fee until a member engages with Livongo service

				Upon identifying that a member would be a good candidate for Livongo’s programs, the primary care physician refers 

				the member into the applicable management program, who will then be billed on a per participating member basis:



				Diabetes (PPPM): 																								$70.00

				Welcome Kit:  diabetes blood glucose meter, lancing device, carrying case																								Included

				On-Demand Supplies: strips, lancets, control solution																								Included

				Acute Response and Coaching Services provided by clinical personnel and certified diabetes educators																								Included

				Access to Participant Portal																								Included



				Hypertension (PPPM):																								$39.00

				Welcome Kit: Livongo for hypertension connected blood pressure monitor and cuff																								Included

				Coaching Services provided by clinical personnel																								Included

				Access to Participant Portal																								Included

				Blood pressure cuff sent to hypertensive members who schedule 																								Included





VPC PEPM - Consults Included

				PEPM Pricing: applies to all eligible employees. 

				PEPM includes unlimited care team access and messaging, personalized care plans, member engagement 

				services, network access into full suite of Teladoc Health virtual solutions, in addition to all the features and 

				functionality that enable Teladoc Health Primary Care.

				Virtual Primary Care: PEPM Consults Included

				Enrolled Employees: xxxx																								PEPM

				Virtual Primary Care																								$X.00



				Visit Fees:

				Primary Care Physician Visits:

				New Patient Visit																								Included

				Annual Check-up and follow-up appointments with dedicated PCP																								Included



				Care Team Interactions																								Included



				On-Demand General Medical Visits																								Included



				Mental Health:

				Psychiatry - initial evaluation (estimated 30-40 minutes)																								Included

				Psychiatry - subsequent visits (estimated 15-minute duration for medication management)																								Included

				Psychologist, Clinical Social Worker & Other Non-MD (average visit is 45 minutes)																								Included



				Dermatology																								Included



				Nutrition																								Included



				Expert Medical Services																								Included





VPC PPPM



				Basic Participant: PEPM fee on base population. Each person in the base population receives all Teladoc virtual services except for primary care 

				but has the right to access Teladoc Primary Care. Visit fees are incurred on each available Teladoc service except primary care.

				Primary Care Participant: When a member schedules a Primary Care visit they automatically get upgraded to a Primary Care member and are charged the

				 incremental PPPM. Visit fees are removed for ALL Teladoc virtual services. Primary care members receive unlimited primary care visits with no visit fees.



				Virtual Primary Care: Participating Model (PPPM)																						Basic 
Participants		Primary Care
 Participants

				Participating Members: xxxx																						PEPM		PPPM

				Existing Service Pricing																						$X.00		--

				Incremental VPC Pricing																						--		$X.00

				Total Pricing																						$0.00		$0.00



				Visit Fees:

				Primary Care Physician Visits:

				New Patient Visit																						$165.00		Included

				Annual Check-up and follow-up appointments with dedicated PCP																						$115.00		Included

				Blood Pressure Cuff																						Included		Included

				Dedicated Care Team w/ unlimited messaging																						Included		Included

				Personalized Care Plans																						Included		Included

				Care Coordination for Referrals																						Included		Included



				On-Demand General Medical Visits																						$55.00		Included



				Mental Health:

				Psychiatry - initial evaluation (estimated 30-40 minutes)																						$220.00		Included

				Psychiatry - subsequent visits (estimated 15-minute duration for medication management)																						$100.00		Included

				Psychologist, Clinical Social Worker & Other Non-MD (average visit is 45 minutes)																						$90.00		Included		`



				Dermatology																						$85.00		Included



				Nutrition																						$59.00		Included



				Expert Medical Services																						$X.00		Included



				Access to Livongo Chronic Condition Management at no additional fee until a member engages with Livongo service

				Upon identifying that a member would be a good candidate for Livongo’s programs, the primary care physician refers 

				the member into the applicable management program, who will then be billed on a per participating member basis:



				Diabetes (PPPM): 																								$70.00

				Welcome Kit:  diabetes blood glucose meter, lancing device, carrying case																								Included

				On-Demand Supplies: strips, lancets, control solution																								Included

				Acute Response and Coaching Services provided by clinical personnel and certified diabetes educators																								Included

				Access to Participant Portal																								Included



				Hypertension (PPPM):																								$39.00

				Welcome Kit: Livongo for hypertension connected blood pressure monitor and cuff																								Included

				Coaching Services provided by clinical personnel																								Included

				Access to Participant Portal																								Included

				Blood pressure cuff sent to hypertensive members who schedule 																								Included





Telemed PEPM + Visit Fee

				PEPM Pricing: applies to all eligible employees.



				Telemed: PEPM + Visit Fee

				Enrolled Employees: xxxx																								PEPM

				General Medical																								$X.00

				Mental Health																								$X.00

				Expert Medical Opinion																								$X.00

				Extended Family Benefits																								$X.00

				Virtual Care Optimization																								$X.00

				Total PEPM																								$0.00

				Visit Fees:

				On-Demand General Medical Visits																								$55.00



				Mental Health:

				Psychiatry - initial evaluation (estimated 30-40 minutes)																								$220.00

				Psychiatry - subsequent visits (estimated 15-minute duration for medication management)																								$100.00

				Psychologist, Clinical Social Worker & Other Non-MD (average visit is 45 minutes)																								$90.00



				Dermatology																								$85.00



				Nutrition																								$59.00



				Back Care																								$210.00



				Tobacco Cessation																								$150.00		`



				Expert Medical Services

				Expert Medical Opinion																								$X.00

				Ask the Expert																								$X.00

				Critical Case Support																								$X.00

				Find a Doctor																								Included

				Treatment Decision Support																								Included

				Medical Records eSummary																								Included

				Virtual Medical Director																								Included





Telemed PEPM Consults Included

				PEPM Pricing: applies to all eligible employees.



				Telemed: PEPM Consults Included

				Enrolled Employees: xxxx																								PEPM

				General Medical																								$X.00

				Mental Health																								$X.00

				Expert Medical Opinion																								$X.00

				Extended Family Benefits																								$X.00

				Virtual Care Optimization																								$X.00

				Total PEPM																								$0.00

				Visit Fees:

				On-Demand General Medical Visits																								Included



				Mental Health:

				Psychiatry - initial evaluation (estimated 30-40 minutes)																								$220.00

				Psychiatry - subsequent visits (estimated 15-minute duration for medication management)																								$100.00

				Psychologist, Clinical Social Worker & Other Non-MD (average visit is 45 minutes)																								$90.00



				Dermatology																								$85.00



				Nutrition																								$59.00



				Back Care																								$210.00



				Tobacco Cessation																								$150.00		`



				Expert Medical Services

				Expert Medical Opinion																								Included

				Ask the Expert																								Included

				Critical Case Support																								Included

				Find a Doctor																								Included

				Treatment Decision Support																								Included

				Medical Records eSummary																								Included

				Virtual Medical Director																								Included





HY Core

				PEPM Pricing: applies to all eligible employees.



				HealthiestYou Core Bundle

				Enrolled Employees: xxxx																								PEPM

				General Medical																								$X.00



				Visit Fees:

				On-Demand General Medical Visits																								Included



				Mental Health:

				Psychiatry - initial evaluation (estimated 30-40 minutes)																								$220.00

				Psychiatry - subsequent visits (estimated 15-minute duration for medication management)																								$100.00

				Psychologist, Clinical Social Worker & Other Non-MD (average visit is 45 minutes)																								$90.00



				Dermatology																								$85.00



				Nutrition																								$59.00

																														`





Chronic Care



				Diabetes and Hypertension Solutions		Diabetes Management		Hypertension Management		Prediabetes Management



				Year 1 PPPM		$95		$55		$73

				Year 2+ PPPM						$54

				Device Replacement		$167		$97		$95



												`

				Single Condition Product





myStrength Complete

				PEPM Pricing: applies to all eligible employees.



				myStrength Complete: PPPM + Visit Fee

				Participating Members: xxxx																								PPPM

				myStrength Complete																								$X.00

				Visit Fees:

				Mental Health:

				Psychiatrist (evaluation)																								$220.00

				Ongoing psychiatrist																								$100.00

				Psychologist, therapist and other non-medical																								$90.00

				Telecounseling																								Included

				Crisis outreach																								Included

				Engagement coaching																								Included

				Structured digital courses																								Included

				Recommended digital content																								Included

				In-the-moment tools (including crisis referrals)																								Included






Instructions



				This model can be used to do three things:

A) Estimate net savings delivered by Whole Person solutions to a client based on assumed covered lives, recruitables, or enrolled Members
B) Compare cost of Whole Person solutions to cost of standalone solutions providing the same offerings included in Whole Person solutions but purchased "a la carte"
C) Compare Whole Person savings to corresponding standalone solution savings for clients who already have Members in standalone solutions or combinations of standalone solutions

Model output corresponding to each of the above is found in separate sections of the 'Summary Commercial' worksheet, step-by-step use of which is explained below with cell references referring to 'Summary Commercial' worksheet. 

Sections (B) and (C) require assumptions to be made in (A) as explained below. Section (B) assumes client purchases "a la carte" ALL programs included in Whole Person solutions (i.e. anchor condition programs, weight management, and behavioral health) and is best for new prospects to show how much more it costs to buy programs individually, even though savings delivered are the same. Section (C) assumes client ONLY purchases anchor condition programs or combinations of these programs, and is best used to show incremental cost and savings in upgrading to Whole Person solutions for existing standalone clients.

Worksheets in this model are password-locked to prevent accidental editing; password is "roi2020" if there is need to unlock.





						INTERNAL USE ONLY











				A) Whole Person Cost Saving Summary

				1. Start with Summary Commercial tab, "Turn on" Whole Person solutions of interest

				B22:B24 must be set to "Yes" for each Whole Person solution (Diabetes, Prediabetes, Cardiovascular) for which user wants to model savings. Even if user sets solution-specific enrollment and cost assumptions as described in #2 and #3 below, if value set to "No" for this solution, no savings will be modeled for it.

Similarly, if user does not want to include any savings contributed from a specific solution, then that solution should be set to "No"; otherwise, model will calculate savings for that solution based on any values already input for covered lives (B11), manual recruitables (D15:D17), or manual enrolled (E15:E17).

				2. Input assumptions for covered lives, recruitables, or enrolled Members

				User must input either total covered lives ('Summary Commercial', B11), recruitables (D15:D17), or enrolled (E15:E17) for a given client. Using "Manual Recruitables" (D15:D17) assumptions is appropriate if the client is fairly certain who would be eligible (i.e. recruitable). Using "Manual Enrolled" (E15:E17) assumptions is appropriate if the client wants to compare savings for a set of currently enrolled members (explained in section (C) below), or simply wants to define how many Members we should assume are enrolled. If recruitables or enrolled are left blank, model will estimate recruitables and enrolled based on assumption for covered lives.

Note that if a client provides total eligible Members with hypertension, please confirm that they are providing the total eligible with hypertension WITHOUT comorbid diabetes or prediabetes. If you are modeling costs and savings for Cardiovascular along with Diabetes and Prediabetes, then ONLY the total eligible with hypertension WITHOUT diabetes or prediabetes should be input in D17. You can use the calculator in B61:C66 to convert total eligible with hypertension (input assumption in B61) to totals with hypertension only, hypertension with diabetes, and hypertension with prediabetes (B64:C66).

Assumptions for covered lives, recruitables, or enrolled MUST be defined to output any net savings for Whole Person solutions. 

				3. Confirm assumptions for PPPM cost of diabetes supplies and Whole Person membership fees

				User should confirm default assumptions are appropriate for their client: assumptions for PPPM diabetes supply costs in B19, and for Whole Person membership fees in C22:E24

				4. Determine net savings from Whole Person enrollment

				H11:S15 shows projected recruitables, enrollment, annual savings, years 1-3 total net costs of membership, and implied ROI (as a ratio of savings to costs) for each of the three Whole Person solutions based on assumptions made for #1 and #2 above. 

M17:O17 shows cumulative net savings in years 1-3 across projected enrolled in all three solutions.

				5. Copy-paste client-specific net savings values into Whole Person pitch deck

				For convenience, model outputs from #4 are displayed on the 'Total WP savings slide table' worksheet for easy copy-paste into the "Projected Savings Summary" slide from our Whole Person pitch deck.

				6. (If necessary) Copy-paste PPPM savings calculation tables into PPPM savings slides

				For convenience, internal model calculations showing how average PPPM savings ($180 for Diabetes, $76 for Prediabetes, $76 for Cardiovascular) are derived in terms of client's specific # of lives and enrolled are displayed on the 'PPPM savings slide tables' worksheet for easy copy-paste into the "Path to...Average Savings" slides from the Whole Person ROI deep-dive deck.

						"

				B) "A La Carte" Cost Comparison

				1. Follow steps above for (A) to provide assumptions determining #s enrolled in each Whole Person solution, which are also used to simulate the "a la carte" scenario

				2. Input assumptions for standalone year 1-3 PPPM pricing

				Use C29:E38 to set standalone solution pricing assumptions that are appropriate for the client in question. Since this scenario models cost of all Whole Person-included standalone programs, it is important to confirm the prices for all of the solutions listed.

				3. Determine incremental costs if client purchases Whole Person instead of purchasing programs "a la carte"

				I30:K33 show incremental costs and savings of Whole Person enrollment in years 1-3 relative to "a la carte" program enrollment for the same # of members. #s shown represent Whole Person - "a la carte", so negative #s indicate that Whole Person is lower than "a la carte". K33 shows cumulative net savings over 3 years.

Incremental costs of Whole Person vs. "a la carte" should be negative, as Whole Person is priced by design to discount the sum of standalone programs included. There should be no incremental savings, since we are comparing to a scenario where Members still receive the same program coverage as they would in Whole Person but through purchase of multiple standalone programs for those Members projected eligible. 

				C) Standalone Anchor Condition Program Comparison

				1. Follow steps above for (A) to provide assumptions determining #s enrolled in each Whole Person solution, which are used by default to simulate scenario where only corresponding standalone programs are purchased

				By default, model will set # enrolled in Whole Person solutions from (A) as the # enrolled in corresponding anchor condition programs alone (e.g. if 300 Members in Diabetes Whole Person, will compare to 300 Members in Diabetes only). Unlike (B), Members are assumed by default to enroll only in the anchor condition program and not any other programs for which that member is eligible.

If you are using this scenario to do net savings comparison for an existing client, use "Manual Enrolled" assumptions (E15:E17) to ensure you are building a scenario for shifting the correct # of Members across standalone solutions into Whole Person solutions. If for any reason you want to compare Whole Person to standalone enrollment with different assumptions about how many and where Members are enrolled in Whole Person vs. standalone (say, to show differences in savings by switching existing Members to Whole Person and achieving an increase in enrollment overall), see step #2 for how to override Whole Person enrollment assumptions for the standalone scenario.

If your client has Members that are enrolled in two of Diabetes, Hypertension, and Diabetes Prevention standalone programs, then see step #2 for how to override Whole Person Member assumptions for the standalone scenario.

				2. (If necessary) Input overriding standalone enrollment assumptions for clients with Members in more than one standalone program OR if you want to make different assumptions for Whole Person vs. standalone enrollment

				Use B43:B55 to define assumptions for # enrolled in different standalone solutions and combinations of solutions that differ from the corresponding Whole Person enrollment assumptions. This is necessary if you need to compare Whole Person enrollment to standalone enrollment when you have a client with Members in combinations of standalone solutions, since by default Whole Person Member assumptions are used only for the corresponding standalone solutions by themselves.

For example, to compare Whole Person enrollment to standalone enrollment for a client with 50 Members in Diabetes, 30 Members in Hypertension, and 20 Members in both:
-- Set Whole Person "Manual Enrolled" (E15:E17) to 70 for Diabetes Whole Person (since the 20 Members in both Diabetes and Hypertension would be Diabetes Whole Person enrollees) and 30 for Hypertension
-- Set Standalone "Manual Enrolled" (B43:B55) to 50 for Diabetes, 30 for Hypertension, and 20 for Diabetes + Hypertension
-- Set other values in E7:E9 and B35:B47 to 0

Multiple rows in B43:B55 are provided for Weight Management enrollment assumptions since PPPM savings differs depending on whether those enrolled have underlying diabetes, prediabetes, or hypertension.

C43:C55 provide predicted total enrolled lives in each standalone solution option based on inputs provided for total lives (B11), manual recruitables (D15:D17), or manual enrolled (E15:E17). These values are useful when a new client asks to compare Whole Person solution enrollment to a prescribed combination of standalone programs, e.g. Diabetes and Cardiovascular Whole Person enrollment vs. Diabetes, Hypertension, and Diabetes + Hypertension standalone enrollment for the same total lives.

				3. Input assumptions for standalone year 1-3 PPPM pricing

				Use C29:E38 to set standalone solution pricing assumptions that are appropriate for the client in question. 

Note that default pricing inputs for standalone combinations (i.e. DM + HTN, DPP + HTN) are set as the sum of the individual program prices, but user is free to set assumptions reflecting discounted combination pricing in place at many of our clients.

				4. Determine incremental costs and savings for purchasing Whole Person instead of standalone solutions

				I56:K58 show incremental costs and savings of Whole Person enrollment in years 1-3 relative to standalone program enrollment based on Member assumptions from step #2 in (A) or step #2 in (C) above. #s shown represent Whole Person - standalone, so negative #s indicate that Whole Person is lower than standalone. K59 shows cumulative net savings over 3 years.

It is possible (and even likely) that incremental costs will be positive for Whole Person relative to standalone if client has a low # of Members that are enrolled in multiple programs. However, incremental savings should be greater incremental costs and so net savings should be positive.
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Summary commercial





														INTERNAL USE ONLY			
			
			
			











		ASSUMPTIONS												CALCULATIONS

		A) Input Covered Lives or manually enter PwCCs or Enrolled												A) Whole Person Cost Saving Summary

		Total Covered Lives		5,000												Recruitables		Enrollment Rate		Enrollment		PPPM Savings		Annual Savings		Year One Costs		Year Two Costs		Year Three Costs		Y1-3 Total Costs		Y1 ROI		Y2 ROI (Cumulative)		Y3 ROI (Cumulative)

								Optional Override (use only one)						Diabetes WP Solution		600		34.0%		204		$   180		$   440,783		$   146,880		$   146,880		$   146,880		$   440,640		3.00		3.00		3.00

														Prediabetes WP Solution		1,695		10.0%		170		$   76		$   155,304		$   148,482		$   109,836		$   109,836		$   368,154		1.05		1.20		1.27

				Recruitables		Calculated Recruitables		Manual Recruitables		Manual Enrolled				Cardiovascular WP Solution		400		20.0%		80		$   76		$   73,152		$   52,800		$   52,800		$   52,800		$   158,400		1.39		1.39		1.39

		Eligible Members with Diabetes		600		310								Total		2,695				454		$   123		$   669,239		$   348,162		$   309,516		$   309,516		$   967,194		1.92		2.04		2.08

		Eligible Members with Prediabetes		1,695		1,695																				Net Savings (cumulative)

		Eligible Members with Hypertension		400		400																				$   321,077		$   680,800		$   1,040,523

		A) WP Solution Pricing Inputs

		Diabetes Supply Cost		$   35										B) A La Carte Cost Comparison (assumes client purchase ALL solutions individually vs whole person bundle, best for new prospects to show how much more it COSTS to buy programs individually, savings are the same)

																Recruitables		Enrollment Rate		Enrollment		PPPM Savings		Annual Savings		Year One Costs		Year Two Costs		Year Three Costs		Y1-3 Total Costs		Y1 ROI		Y2 ROI (Cumulative)		Y3 ROI (Cumulative)

				Solution Selected?		Year 1 Price		Year 2 Price		Year 3 Price				DM +/- HTN, WM, and/or BH		600		0		204		$   180		$   440,783		$   232,067		$   173,700		$   173,700		$   579,468		1.90		2.17		2.28

		Diabetes Solution		Yes		$   95		$   95		95				DPP +/- HTN and/or BH		1,695		0		170		$   76		$   155,304		$   154,423		$   88,408		$   88,408		$   331,239		1.01		1.28		1.41

		Prediabetes Solution		Yes		$   73		$   54		$   54				HTN +/- WM and/or BH		400		0		80		$   76		$   73,152		$   77,060		$   59,449		$   59,449		$   195,957		0.95		1.07		1.12

		CV Solution		Yes		$   55		55		55				Total		2,695				454		$   123		$   669,239		$   463,550		$   321,557		$   321,557		$   1,106,665		1.44		1.70		1.81

		B + C) Standalone Pricing Input																								Net Savings (cumulative)

		Combination pricing defaults to sum of standalone programs; can also enter discounted prices																								$   205,689		$   553,370		$   901,052



						Year 1		Year 2		Year 3				B) Comparison for Buying All Included Solutions WP vs. Standalone

		DM only				$   67		$   67		$   67								Year 1		Year 2		Year 3

		DPP only				$   65		$   32		$   32				Incremental cost				$   (115,388)		$   (12,041)		$   (12,041)

		HTN only				$   43		$   43		$   43				Incremental savings				$   - 0		$   - 0		$   - 0

		WM only				$   65		$   32		$   32				Net Additional Savings				$   115,388		$   12,041		$   12,041

		BH only				$   10		$   10		$   10				Cumulative 3 year increased net saving								$   139,471

		DM + HTN				$   118		$   118		$   118

		DPP + HTN				$   108		$   75		$   75				C) Standalone Single Condition Comparison (assumes client ONLY purchases anchor condition, can be used to compare for existing clients)

		DM + WM				$   140		$   107		$   107						Recruitables		Enrollment Rate		Enrollment		PPPM Savings		Annual Savings		Year One Costs		Year Two Cost		Year Three Cost		Y1-3 Total Costs		Y1 ROI		Y2 ROI (Cumulative)		Y3 ROI (Cumulative)

		HTN + WM				$   108		$   75		$   75				DM only		-		-		500		$   131		$   786,000		$   192,000		$   192,000		$   192,000		$   576,000		4.09		4.09		4.09

		DM + HTN + WM				$   183		$   150		$   150				DPP only		1,695		10.0%		170		$   54		$   109,836		$   132,210		$   65,088		$   65,088		$   262,386		0.83		1.11		1.26

		C) Standalone Manual Enrollment Optional Override Inputs												HTN only		400		20.0%		80		$   58		$   55,680		$   41,280		$   41,280		$   41,280		$   123,840		1.35		1.35		1.35

		If left blank, will assign same # enrolled as for WP solutions to DM only, DPP only, and/or HTN only												WM only - not eligible for WP - conservative savings		-		-		-		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		-		-		-

														WM only - not eligible for WP - aggressive savings		-		-		-		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		-		-		-

				Manual Enrolled		Predicted		Predicted based on WP inputs above						DM + HTN (manual entry req'd @ B39)		-		-		-		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		-		-		-

		DM only		500		125								DPP + HTN (manual entry req'd @ B40)		-		-		-		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		-		-		-

		DPP only				125								DM + WM (manual entry req'd @ B41)		-		-		-		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		-		-		-

		HTN only				80								HTN + WM (manual entry req'd @ B42)		-		-		-		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		-		-		-

		WM only - not eligible for any WP solutions - conservative savings				58		Modeled at $13 PPPM savings						DM + HTN + WM (manual entry req'd @ B43)		-		-		-		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		-		-		-

		WM only - not eligible for any WP solutions - aggressive savings				58		Modeled at $54 PPPM savings (same as Prediabetes / DPP)						WM only - eligible for Diabetes WP, not offered		-		-		-		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		-		-		-

		DM + HTN				79								WM only - eligible for Prediabetes WP, not offered		-		-		-		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		-		-		-

		DPP + HTN				45								WM only - eligible for CV WP, not offered		-		-		-		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		-		-		-

		DM + WM				90								Total		2,095				750		$   106		951,516		365,490		298,368		298,368		$   962,226		2.60		2.87		2.97

		HTN + WM				44																				Net Savings (cumulative)

		DM + HTN + WM				57																				$   586,026		$   1,239,174		$   1,892,322

		WM only - eligible for Diabetes WP, not offered				15		Modeled at $50 PPPM savings

		WM only - eligible for Prediabetes WP, not offered				94		Modeled at $54 PPPM savings						C) Comparison for Converting Existing Clients from Standalone to WP

		WM only - eligible for CV WP, not offered				14		Modeled at $23 PPPM savings										Year 1		Year 2		Year 3

														Incremental cost				$   (17,328)		$   11,148		$   11,148

		HYPERTENSION LIVES ASSUMPTION CALCULATOR												Incremental savings				$   (282,277)		$   (282,277)		$   (282,277)

		If client directly provides total # recruitables with HTN (incl PwD+HTN, PwPre-D+HTN), then use to determine proper # of lives to use												Net Additional Savings				$   (264,949)		$   (293,425)		$   (293,425)

		for WP and standalone inputs												Cumulative 3 year increased net saving								$   (851,799)



		All recruitables with hypertension per client		667



				Projected Recruitables		Projected Enrolled

		HTN Alone (Should use this as CV WP input)		405		81

		HTN + DPP		115		12

		HTN + DM		147		50









		© 2021 Teladoc Health, Inc. All rights reserved.























































































































































































































































































































































































Total WP savings slide table





																				INTERNAL USE ONLY	











		Values below can be copied/pasted into provided slides explaining net savings for a given client



		Diabetes and Hypertension Solutions		Recruitables		Projected Enrollment		PPPM Savings		Annual Savings ($K)		Year 1 Costs ($K)		Year 2 Costs ($K)		Year 3 Costs ($K)

		Diabetes Solution		25		8		$180		$18 K		$147 K		$147 K		$147 K

		Prediabetes Solution		79		7		$76		$7 K		$148 K		$110 K		$110 K

		Hypertension Solution		51		10		$76		$9 K		$53 K		$53 K		$53 K

		TOTAL		155		25				$35 K		$348 K		$310 K		$310 K



		Total First Year Net Savings 								$15 K

		Total Three Year Net Savings								$49 K

		© 2021 Teladoc Health, Inc. All rights reserved.





WP vs. standalone slide table





												INTERNAL USE ONLY	











		Values below can be copied/pasted into provided slides explaining net savings for a given client



		Whole Person Solutions vs. Standalone Solutions		Year 1		Year 2		Year 3

		Incremental costs ($K)		-$17 K		$11 K		$11 K

		Incremental savings ($K)		-$282 K		-$282 K		-$282 K

		Net additional savings ($K)		-$265 K		-$293 K		-$293 K

		Cumulative 3-year net add'l savings ($K)						-$852 K





		© 2021 Teladoc Health, Inc. All rights reserved.





PPPM savings slide tables





																								INTERNAL USE ONLY	











		Values below can be copied/pasted into provided slides explaining how $180-$76-$76 PPPM savings are derived in terms of a client's covered lives

		DIABETES



				TOTAL COVERED LIVES (in this example)		5,000

																		CALCULATION ONLY

						National prevalence		Enrollment / Co-enrollment		Members enrolled		PPPM cost savings ($)		Total annual cost savings ($K)				Total annual cost savings ($K)

				Total enrolled in Diabetes Whole Person		6.2%		34%		204

				Diabetes Only		38%		---		77		$131		$121 K				$121

				Diabetes + Hypertension		41%		70%		59		$151		$106 K				$106

				Diabetes + Behavioral Health		6%		70%		9		$166		$18 K				$18

				Diabetes + Hypertension + Behavioral Health		15%		70%		21		$186		$46 K				$46

				Diabetes Only - Portion of above not co-enrolling 		---		---		38		$131		$60 K				$60



				Weight Management for People with Diabetes		85%		85%		147		$50		$88 K				$88

												 

				TOTAL								$180		$441 K				$441

		PREDIABETES

				TOTAL COVERED LIVES (in this example)		5,000

						National prevalence		Enrollment / Co-enrollment		Members enrolled		PPPM cost savings ($)		Total annual cost savings ($K)				Total annual cost savings ($K)

				Total enrolled in Prediabetes Whole Person		33.9%		10%		170



				Prediabetes Only		53%		---		90		$54		$58 K				$58

				Prediabetes + Hypertension		29%		70%		35		$122		$51 K				$51

				Prediabetes + Behavioral Health		9%		70%		11		$89		$12 K				$12

				Prediabetes + Hypertension + Behavioral Health		9%		70%		10		$157		$19 K				$19

				Prediabetes Only - Portion of above not co-enrolling 		---		---		24		$54		$15 K				$15



				TOTAL								$76		$155 K				$155



		CARDIOVASCULAR

				TOTAL COVERED LIVES (in this example)		5,000

						National prevalence		Enrollment / Co-enrollment		Members enrolled		PPPM cost savings ($)		Total annual cost savings ($K)				Total annual cost savings ($K)

				Total enrolled in Cardiovascular Whole Person		8.0%		20%		80



				Hypertension Only		78%		---		62		$58		$43 K				$43

				Hypertension + Behavioral Health		22%		70%		12		$93		$14 K				$14

				Hypertension Only - Portion of above not co-enrolling		---		---		6		$58		$4 K				$4



				Weight Management for People with Hypertension		65%		85%		44		$23		$12 K				$12



				TOTAL								$76		$73 K				$73

		© 2021 Teladoc Health, Inc. All rights reserved.





Calculations and reference -->





Detail commercial





																														INTERNAL USE ONLY	











														YEAR ONE								YEAR TWO								YEAR THREE

		TOTAL COVERED LIVES		5,000						MEDICAL COST SAVINGS				INVESTMENT								INVESTMENT								INVESTMENT

														Solution Pricing				A La Carte Pricing				Solution Pricing				A La Carte Pricing				Solution Pricing				A La Carte Pricing

										Proj. Medical Cost Savings								Price								Price								Price

				Livongo Calculated Prevalence		Projected Enrollment/
Conditional Enrollment		Projected Members (Livongo or Client Inputs)		PPPM		Annual		Price		Cost		Price		Cost		Price		Cost		Price		Cost		Price		Cost		Price		Cost

		DIABETES

		Overall		6.2%		34%		204

														$   95		$   232,560						$   95		$   232,560						$   95		$   232,560

		Diabetes + Hypertension		41.0%		70%		59		$   151		$   106,208						$   105		$   73,502						$   105		$   73,502						$   105		$   73,502

		Diabetes + Behavioral Health		6.5%		70%		9		$   166		$   18,474						$   73		$   8,141						$   73		$   8,141						$   73		$   8,141

		Diabetes + Hypertension + Behavioral Health		14.5%		70%		21		$   186		$   46,326						$   114		$   28,393						$   114		$   28,393						$   114		$   28,393

		Diabetes Only		37.9%				115		$   131		$   181,341						$   67		$   92,747						$   67		$   92,747						$   67		$   92,747



		Weight Management for People with Diabetes		85.0%		85%		147		$   50		$   88,434						$   65		$   114,964						$   32		$   56,598						$   32		$   56,598



		Subtotal								$   180		$   440,783				$   232,560				$   317,747				$   232,560				$   259,380				$   232,560				$   259,380

		Cost of Supplies												$   35		$   85,680		$   35		$   85,680		$   35		$   85,680		$   35		$   85,680		$   35		$   85,680		$   35		$   85,680

		Total (Net of Supply Costs)										$   440,783				$   146,880				$   232,067				$   146,880				$   173,700				$   146,880				$   173,700

		Annual Return on Investment														3.00				1.90				3.00				2.54				3.00				2.54

		Cumulative ROI														3.00								3.00								3.00

		PREDIABETES

		Overall		33.9%		10%		170						$   73		$   148,482						$   54		$   109,836						$   54		$   109,836



		Prediabetes + Behavioral Health		9.3%		70%		11		$   89		$   11,785						$   71		$   9,434						$   40		$   5,283						$   40		$   5,283

		Prediabetes + Hypertension		29.3%		70%		35		$   122		$   50,895						$   103		$   42,802						$   71		$   29,724						$   71		$   29,724

		Prediabetes + Hypertension + Behavioral Health		8.5%		70%		10		$   157		$   19,001						$   112		$   13,567						$   81		$   9,773						$   81		$   9,773

		Prediabetes Alone		52.9%				114		$   54		$   73,623						$   65		$   88,620						$   32		$   43,628						$   32		$   43,628



		Total								$   76		$   155,304				$   148,482				$   154,423				$   109,836				$   88,408				$   109,836				$   88,408

		Annual Return on Investment														1.05				1.01				1.41				1.76				1.41				1.76

		Cumulative ROI														1.05								1.20								1.27

		CARDIOVASCULAR

		Overall		8.0%		20%		80						$   55		$   52,800						$   55		$   52,800						$   55		$   52,800



		Hypertension + Behavioral Health		22.1%		70%		12		$   93		$   13,812						$   50		$   7,478						$   50		$   7,478						$   50		$   7,478

		Hypertension Alone		77.9%				68		$   58		$   47,066						$   43		$   34,894						$   43		$   34,894						$   43		$   34,894



		Weight Management for People with Hypertension		65.4%		85%		44		$   23		$   12,274						$   65		$   34,688						$   32		$   17,077						$   32		$   17,077



		Total								$   76		$   73,152				$   52,800				$   77,060				$   52,800				$   59,449				$   52,800				$   59,449

		Annual Return on Investment														1.39				0.95				1.39				1.23				1.39				1.23

		Cumulative ROI														1.39								1.39								1.39









		© 2021 Teladoc Health, Inc. All rights reserved.











































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Prevalence





																		INTERNAL USE ONLY	











		COMMERCIAL						MEDICARE ADVANTAGE



		Summary Statistics: Diabetes Anchor						Summary Statistics: Diabetes Anchor

				Prevalence						Prevalence

		All Diabetes		6.2%				All Diabetes		26.2%

		DM Alone		37.9%				DM Alone		13.4%

		DM + HTN		41.0%				DM + HTN		59.7%

		DM + BH		6.5%				DM + BH		2.4%

		DM + BH + HTN		14.5%				DM + BH + HTN		24.5%

		Total		100.0%				Total		100.0%

		Any Weight Management for PwD*		85.0%				Any Weight Management for PwD*		85.0%

		   Total HTN within DM		55.6%				   Total HTN within DM		84.2%

		   Total BH within DM		21.0%				   Total BH within DM		26.9%

		Summary Statistics: Prediabetes Anchor						Summary Statistics: Prediabetes Anchor

				Prevalence						Prevalence

		Prediabetes*		33.9%				Prediabetes*		48.3%

		Claims-Based Prediabetes		4.9%				Claims-Based Prediabetes		14.0%

		DPP Alone		52.9%				DPP Alone		28.9%

		DPP + BH		9.3%				DPP + BH		5.4%

		DPP + HTN		29.3%				DPP + HTN		51.6%

		DPP + BH + HTN		8.5%				DPP + BH + HTN		14.1%

		Total		100.0%				Total		100.0%

		   Total HTN within DPP		37.8%				   Total HTN within DPP		65.7%

		   Total BH within DPP		17.8%				   Total BH within DPP		19.5%

		Summary Statistics: Hypertension Anchor						Summary Statistics: Hypertension Anchor

				Prevalence						Prevalence

		All Hypertension		13.1%				All Hypertension		63.3%

		HTN  without BH (could include DM, DPP)		77.9%				HTN  without BH (could include DM, DPP)		78.6%

		HTN + BH (could include DM, DPP)		22.1%				HTN + BH (could include DM, DPP)		21.4%

		Total		100.0%				Total		100.0%

		Any Weight Management for PwHTN*		65.4%				Any Weight Management for PwHTN*		65.4%

		All PwHTN without Diabetes		10.0%				All PwHTN without Diabetes		44.0%

		All PwHTN without Prediabetes		11.1%				All PwHTN without Prediabetes		52.2%

		All PwHTN without Diabetes or Prediabetes		8.0%				All PwHTN without Diabetes or Prediabetes		32.9%



		Hypertension breakdown by bundle

		HTN Alone		60.70%

		HTN + DPP		17.30%

		HTN + DM		22.00%



		Weight Management standalone

		Prevalence of Overweight + Obesity - All adults (BMI > 25)		65%				https://www.kff.org/other/state-indicator/adult-overweightobesity-rate/?currentTimeframe=0&sortModel=%7B%22colId%22:%22Location%22,%22sort%22:%22asc%22%7D

		Prevalence of Overweight + Obesity - All adults (BMI > 30)		36%				2016 per WHO: https://www.who.int/data/gho/data/indicators/indicator-details/GHO/prevalence-of-obesity-among-adults-bmi-=-30-(age-standardized-estimate)-(-) for 2009

		Prevalence of Overweight + Obesity - All adults - Not eligible for WP solutions (BMI > 25)		21%

		Ratio of prevalence of BMI > 25 to BMI > 30		55%

		Prevalence of Overweight + Obesity - All adults - Not eligible for WP solutions (BMI > 30)		12%				Estimated based on relationship between prevalence of BMI >30 and BMI >25

		% of Overweight + Obesity Not eligible for WP solutions (BMI > 25)		32%

		% of Overweight + Obesity Not eligible for WP solutions (BMI > 30)		32%









		© 2021 Teladoc Health, Inc. All rights reserved.











































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































https://www.kff.org/other/state-indicator/adult-overweightobesity-rate/?currentTimeframe=0&sortModel=%7B%22colId%22:%22Location%22,%22sort%22:%22asc%22%7Dhttps://www.who.int/data/gho/data/indicators/indicator-details/GHO/prevalence-of-obesity-among-adults-bmi-=-30-(age-standardized-estimate)-(-)

Pricing





														INTERNAL USE ONLY	











		A La Carte Pricing										WP Pricing List Year One

												DM Solution		DPP Solution Y1		DPP Solution Y2-3		HTN Solution

				Year 1		Year 2		Year 3				$   95		$   73		$   54		$   55

		DM		$   67		$   67		$   67				$   96		$   74		$   55		$   56

		DPP		$   65		$   32		$   32				$   97		$   75		$   56		$   57

		HTN		$   43		$   43		$   43				$   98		$   76		$   57		$   58

		BH		$   10		$   10		$   10				$   99		$   77				$   59

		WM		$   65		$   32		$   32				$   100		$   78				$   60

		DM + HTN		$   105		$   105		$   105				$   101		$   79

		DM + BH		$   73		$   73		$   73				$   102		$   80				-

		DM + HTN + BH		$   114		$   114		$   114				$   103		$   81

		DM+WM		$   125		$   94		$   94				$   104		$   82

		DPP + BH		$   71		$   40		$   40				$   105

		DPP + HTN		$   103		$   71		$   71				$   106

		DPP + HTN + BH		$   112		$   81		$   81				$   107

		HTN + BH		$   50		$   50		$   50

		HTN + WM		$   103		$   71		$   71

		HTN + BH + WM		$   112		$   81		$   81



		Mutlicondition discount				5%

		(a la carte pricing only)









		© 2021 Teladoc Health, Inc. All rights reserved.

































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Cost savings





																				INTERNAL USE ONLY	











		ANNUAL COST SAVINGS								YEAR ONE GRID

				Savings								DM		HTN		DPP		WM

		DM		$   131						DM		$   131		$   151		N/A		$   50

		DPP		$   54						DPP		N/A		$   122		$   54		N/A

		HTN		$   58						HTN		N/A		$   58		N/A		$   23

		BH		$   35						WM 		N/A		N/A		N/A		$   13

		WM for PwD		$   50

		WM for PwHTN		$   23

		WM no D / HTN		$   13

		DM + HTN		$   151

		DM + HTN + WM		$   201

		DM + BH		$   166

		DM + HTN + BH		$   186

		DM + WM		$   181

		DPP + BH		$   89

		DPP + HTN		$   122

		DPP + HTN + BH		$   157

		HTN + BH		$   93

		HTN + WM		$   81

		HTN + BH + WM		$   116





		Prediabetes

		DPP Alone		From DPP Whitepaper.  Page 6: $1480 PM savings over 3 years = $493 PMPY = $41 PMPM savings.  Add Thorpe WM estimate with double intervention discount = $13 = $54

		HTN + DPP		DPP + HTN WhitePaper.  Page 10: $3566 PM over 3 years = $1189 PMPY = $99 PMPM









		© 2021 Teladoc Health, Inc. All rights reserved.























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Issues and enhancements





						INTERNAL USE ONLY	











		Issue		Identified		Resolved		Validated		Version

		A la carte cost savings need to change based on solution selected -- Commercial		2/19/20, AS		2/19/20, SS

		A la carte cost savings need to change based on solution selected -- Medicare		2/19/20, AS		2/19/20, SS

		Weight Management Cost Savings Combinations Updated		4/14/20, SS		4/14/20, SS

		Enhancement

		For client-provideded PwHTN, take out members with DM or DPP		2/19/20

		Add 3-Year Net Savings in F8		2/21/20, AS		2/27/20, SS

		Added manual entry for "enrolled" for existing clients, entry on Summary tab E4-6, and then conditional cell on details tab D7, D23, D34		4/27/20 AS		4/27/20 AS

		Added conditional "recruitable" and "enrollment" formulas (columns B and C on Summary tab) depending on if user manually enters enrolled (G4-G6)		5/5/20 AS		5/5/20 AS

		© 2021 Teladoc Health, Inc. All rights reserved.





Indexmatch CV





																		INTERNAL USE ONLY	















																				Diabetes Solution		Prediabetes Solution		Cardiovascular Solution		Combination

		Combination		Diabetes Solution		Prediabetes Solution		Cardiovascular Solution		Combination		Prevalence						Solutions Selected		Yes		Yes		Yes		YesYesYes

		DM_DPP_CV		Yes		Yes		Yes		YesYesYes		8%

		DM_DPP		Yes		Yes		No		YesYesNo		0%

		DM_CV		Yes		No		Yes		YesNoYes		10%								8%

		DM		Yes		No		No		YesNoNo		0%

		DPP_CV		No		Yes		Yes		NoYesYes		11.10%

		DPP		No		Yes		No		NoYesNo		0%

		CV		No		No		Yes		NoNoYes		13.10%









		© 2021 Teladoc Health, Inc. All rights reserved.
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Launching Livongo

© 2021 Teladoc Health, Inc. All rights reserved.

Livongo and BCBS Michigan provide an easy integration for effortless
client set-up.

IMPLEMENTATION: All a customer needs to do to get started is sign a LOU 
with BCBSM, provide basic information and sign off on a member launch plan. 
Members  are identified and verified by BCBSM and engaged by Livongo.

MEMBER COMMUNICATION: We deliver a turnkey communication strategy 
and  tactics to activate members and provide ongoing member support.

CARE MANAGEMENT: Blue Cross care mangers will refer appropriate 
members to  the Livongo program, including all Whole Person options below.

NEXT STEPS: I look forward to sharing more about Livongo and how we can
improve the lives of your members living with diabetes. If you have any
questions, please reach out to myself or your representative at Blue Cross Blue
Shield and we will be happy to assist.

Kind Regards,

Mya Griffith
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