Livingston County Board of Commissioners

Work Session Minutes

September 11, 2024, 9:00 a.m.
Livingston County Administration Building
304 E. Grand River, Board Chambers, Howell M| 48843

Members Present; Douglas Helzerman, David Domas, Wes Nakagiri, Jay Drick - Chairman,
Martin Smith, Jay Gross

Members Absent: Frank Sample, Roger Deaton, Nick Fiani

1. Call Work Session to Order

The Chairman of the Board of Commissioners, Commissioner Drick, called the Work Session to
order at 9:03 a.m.

2. Roll Call

3. Call to the Public
None.

4, Approval of Agenda

Motion to approve the agenda as presented.

It was moved by W. Nakagiri
Seconded by J. Gross
Motion Carried (6 to 0)

5. Discussion
5.a Budget Presentations & Annual Reports
9:00 a.m. - 9:30 a.m. - County Administration / Board of Commissioners (Nathan Burd)
Commissioner Domas arrived at 9:05 a.m.

9:30 a.m. - 10:00 a.m. - Equalization (Sue Bostwick & Brendan Scheitz)

10:00 a.m. - 10:30 a.m. - Veterans Services (Ramon Baca)

10:30 a.m. - 11:00 a.m. - Human Resources (Jennifer Palmbos & Kristen Denniston)
11:00 a.m. - 11:30 a.m. - Treasurer (Jennifer Nash & Corleen Kruzel)

11:30 a.m. - 12:00 p.m. - Animal Shelter (Christy Peterson)

12:00 p.m. - 1:00 p.m. - Lunch

1:00 p.m. - 2:00 p.m. - Health (Matt Bolang, Heather Blair, & Lindsay Kalberer)

Commissioner Helzerman arrived at 2:00 p.m.

2:00 p.m. - 2:30 p.m. - Fiscal Services (Cindy Arbanas & Hilery Spicer)
2:30 p.m. - 3:00 p.m. - Register of Deeds (Brandon Denby & Brandon Barefield)
3:00 p.m. - 3:45 p.m. - County Clerk (Elizabeth Hundley & Kristi Cox)

6. Call to the Public

None.



7. Adjournment

Motion to adjourn the meeting at 3:47 p.m.

It was moved by D. Helzerman
Seconded by J. Gross

Motion Carried (6 to 0)
Recorded by:

Nathan Burd, County Administrator



