Livingston County Board of Commissioners

Work Session Minutes

February 26, 2025, 9:00 a.m.
John E. LaBelle Public Safety Complex
1911 Tooley Road, Howell, Ml

Members Present; Jay Drick, Douglas Helzerman, David Domas, Wes Nakagiri, Nick Fiani,
Melvin Paunovich, Jay Gross

Members Absent Roger Deaton and Frank Sample

1. Call Work Session to Order

The Chairman of the Board of Commissioners called the Work Session to order at 9:00 a.m.

2. Roll Call

Roll call by the secretary indicated the presence of a quorum, Commissioner Sample and
Commissioner Deaton participated in the discussion virtually.

3. Call to the Public: Act 388 of 1976 offer; Act 267 of 1976
Commissioner Doug Helzerman, Handy Township

4, Approval of Agenda
Motion to approve the Agenda as presented.

It was moved by J. Gross
Seconded by D. Helzerman

Yes (7): J. Drick, D. Helzerman, D. Domas, W. Nakagiri, N. Fiani, M. Paunovich, and J. Gross; No
(0): None; Absent (2): F. Sample, and R. Deaton

Motion Carried (7-0-2)
5. Strategic Plan Review
Nathan Burd reviewed notes from the last work session.
Commissioner Domas entered at 9:12 a.m.

Brainstorming session for Commissioners for priorities and action items that commissioners
would like incorporated into the Strategic Plan

6. Discussion
Discussed how to organize the priorities of commissioners.
Chairman J. Drick recessed the Work Session at 11:45 a.m. and reconvened at 11:50 a.m.

Action items will be reviewed at the next work session.

7. Call to the Public: Act 388 of 1976 offer; Act 267 of 1976
None.
8. Adjournment

Motion to adjourn the meeting at 12:06 p.m.



It was moved by D. Helzerman
Seconded by M. Paunovich

Yes (7): J. Drick, D. Helzerman, D. Domas, W. Nakagiri, N. Fiani, M. Paunovich, and J. Gross; No
(0): None; Absent (2): F. Sample, and R. Deaton

Motion Carried (7-0-2)

Natalie Hunt, Recording Secretary



