Lindhout Associates architects aia pc

PROBABLE COST STATEMENT

www.lindhout.com

10465 citation drive, brighton, mi 48116
Livingston Couty EMS - Cohoctah Township Substation Project

OVERALL PROJECT PROBABLE COST STATEMENT

810-227-5668 (fax) 810-227-5855

COMM. NO. 24063

REVISED - 02/20/25

COMPONENT DESCRIPTION UNITS UNIT COST TOTAL

BUILDING CONSTRUCTION COSTS
Schafer Construction, Inc. - Base Bid (Including $100K Contigency Fund & $10K Utility Allowance) $1,549,692.00
Schafer Construction, Inc. - Post Bid Add (Revised bid, budgeted well depth increased from 50' to 175') $6,900.00

Schafer Construction, Inc. - Alternate #1 Credit if Awarded of Both Projects.

-$18,352.00

ARCHITECTURAL & ENGINEERING FEES

COST OF BUILDING CONSTRUCTION:

$1,538,240.00

$1,538,240.00

REMAINING ARCHITECTURAL FEE (7.14% of Bid = $109,830.34 Overall Fee, Less $66,296.03 Billed to Date) $43,534.31
$43,534.31
MISCELLANEOUS OWNER EXPENSES
IT ALLOWANCE - County IT Dept. (Per provided 2/19/25 Cost Breakdown) 1 ls. $64,266.99 $64,266.99
FURNITURE/FURNISHINGS BUDGET - By Owner 11ls. $10,000.00 $10,000.00
$74,266.99

LIVINGSTON COUNTY EMS - COHOCTAH TOWNSHIP SUBSTATION PROJECT TOTAL.:

$1,656,041.30
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PROPOSAL-ALL TRADES

TO: Livingston County Purchasing Department
304 East grand River, Suite #204
Howell, Michigan 48843

PROJECT: Livingston County EMS ~ Cohoctah Township Substation Project
7308 Oak Grove Road
Howell, Mt 48855 '

ARCHITECT: Lindhout Associates architects aia pc
10485 Citation Drive
Brighton, Ml 48116

PROPOSALS

The Undersigned Sdﬂa&( COV\S‘f’F UCHMN .,LY\C/ proposes to furnish all of the

material, labor, necessary tools, expendable equipment and all utifity and transportation services
necessary to complete in a workmanlike manner the General Contract for All Trades in accordance with
the Contract Documents for:

BASE PROPOSAL Architects Comm. No. 24063 for the sum of

ne, (AN0n Sive bnongres ona fourky (e HWioustnd Sikinmares nineky s [/ 5L ! 047

as BASE PROPOSAL. Applicable Sales and Use Taxes are included.

ALTERNATE PROPOSALS

No. ONE (1) - If the contractor is bidding both the Livingston County EMS Cohoctah Township
Substation project (ITB-LC-24-22) and the Livingston County EMS Putnam Township Substation project
(ITB-LC-24-23), the bidding contractor is welcome to provide a voluntary DEDUCT that may reflect
potential savings for the award of both projects.

Eﬂhm ‘MLNSMA - :Hﬂfbbhm&md 4 Dotlars ($ !6, 35 Z- ).

Note: Altemate No.1 is a voluntary DEDUCTIVE credit that will be applied to each individual project and
shall be provided in the same and/or varying amounts on each individual proposal form.

No. TWO (2) - DEDUCT for the use of Composite Shingles in lieu of the specified Metal Roofing System.
(‘tﬁﬁw& Vrousorw gt five Iiondee)  potiars 6.9 3,500

Applicable Sales and Use Taxes are included in both Alternate Proposais.

FEES FOR ADDITIONAL WORK

01 For additional work performed by sub-contractors upon instruction by the Owner, the charges will
be the actual cost of the sub-contract work plus a fee of 4 __percent, which fee includes all of
the charges of the undersigned for overhead and profit.

02 For additional work performed by undersigned own forces, upon instructions of the Owner, the
charges will be the actual cost of all labor and materials plus a fee of 3 _ percent, which fee
includes all of the charges for overhead and profit, to which will be added the actual cost of the
insurance and applicable taxes.

January 8, 2025
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ADDENDA
The undersigned acknowledges the receipt of the following Addenda and has included them in his
proposal.
Addendum No, ﬂ, Dated dawvary .7 [fe)
Addendum No.___ T Dated
Addsendum No, Dated
BASE BID SUBSTITUTIONS

The Undersighed proposes the following list of materials, products or methods as direct substitutions for
the Base Bid items. See "Base Bid Specification”, Page 1B-2 (Contractor may attach additional sheets if
necessary). It being understood that items listed herein will not be considered in determining low bidders.

COST DIFFERENTIAL
PRODUCT MANUFACTURER (ADD OR DEDUCT)
COMPL.ETION TIME

The Undersigned agrees to complete the total project in [20 consecutive calendar days maximum.

SUBCONTRACTORS

It is agreed by the Undersigned that all other Subcontractors names used in this Proposal, together with a
Schedule of Values, will be forwarded to the architect 24 hours upon notice.

BID GUARANTY

Accompanying this proposal is a certified check, or bid bond, payable to the Livingston County, which
sum, it is agreed, shall be forfeited as liquidated damages to Livingston Gouniy if the undersigned fails to
execute the Contract for the above stated work after due notification of the award of Contract to the
undersigned.

ACCEPTANCE

In submitting this proposal, it is understood that the right is reserved by Livingston County to reject any

and all bids. It is agreed that bid may-not’be withdrawn for a period of 60 days after opening thereof.
R e el Conibatn. ydne

sy, JAB Ustlen e foreln b~
ADDRESS:

January 8, 2025




any portion of it, may result in severe civil and criminal penalties, and will be prosecuted to the maximum exient possible undar thu law. 1his
document was created on 01/27/2012 07:23:12 under the terms of AlA Documents-on-Demand™ order no. 2008397483 , and is nict for
resale. This document is licensed by The American Institute of Architects for one-time use only, and may not be reproduced prior fo its cornpletiori. cet11c



Power of Attorney

KNOW ALL MEN BY THESE PRESENTS, that ATLANTIC SPECIALTY INSURANCE COMPANY, a New York corporation with its principal office in Plymouth,
Minnesota, does hereby constitute and appoint: Fehn L. Budde, Patrick X, Williams, Steven K. Brandon, Susan L., Small, T. J. Griffin, Terence J, Griffin, each
individually if there be inore than one named, its true and lawful Attormey-in-Fact, to make, execute, seal and deliver, for and on its behalf as surety, any and all bonds,
recognizances, contracts of indemmity, and all other writings obligatory in the nature thereof; provided that ne bond or undertaking executed under this authority shall exceed in
ameynt the sum of: unlimited and the execution of such bonds, recognizances, contracts of indemnity, and all ather writings obligatory in the nature thereof in pursuance of
these presents, shall be as binding upon said Gorapany as if they had been fully signed by an authorized officer of the Compaity and sealed with the Company seal. This Power
of Attemey is made and executed by anthority of the following resolutions adopted by the Board of Directors of ATLANTIC SPECIALTY INSURANCE COMPANY on the
twenty-fifth day of September, 2012

Resolved: Thet the Eresident, any Senior Vice President ar Vice-President (each an “Authorlzed Officer”) may execute for and in behalf of the Company any and
all bonds, recognizances, contracts of indemnity, and all other wrltings obligatory in the natwe thereof, and affix the seal of the Company thereto; and that the
Authorized Officer may appoint and authorize an Attorney-in-Fact to execute on behalf of the Company any and all such instruments and to atftx the Company
seal thereto; and that the Authorized Officer may at any time remove any such Attorney-In-Fact and revoke all power and authority given to any such Attormey-In-
Fact.

Resolved: That the Attorney-in-Fact may be given full power and authority to execute for and in the name and on behalf of the Company any and all bonds,
recognizances, contracts of indemnity, and all other writings obligatory in the natuare thereof, and any such nstrument executed by any such Attorney-in-Fact shall
be as binding upon the Company as if signed and sealed by an Authorized Officer and, further, the Attarney-in-Fact is hereby authorized to verify any affidavit
required to be attached to bonds, recognizances, contracts of indemnity, and all other writings obligatory in the nature thereof.

This power of attorney is slgned and sealed by facsimile under the anthorlty of the following Resolution adopted by the Board of Directors of ATLANTIC SPECTALTY
INSURANCE COMPANY on the twenty-fifth day of September, 2012:

Resolved; That the signatuie of an Authorized Officer, the signative of the Secretary or the Assistant Secretary, and the Cormpany seal may be affixed by
facsimile to any power of attorney or to any ceriificate relating thereto appointing an Attorney-in-Fact for purposes only of executing and sealing any bond,
undertaling, recognizance or other written obligation In the nature thereof, and any such signatre and seal where so used, being hereby adopted by the Company
as the original signature of such officer and the original seal of the Company, to be valid and binding upon the Company with the same force and effect as though
manually affixed.

IN WITNESS WHEREOF, ATLANTIC SPECIALTY INSURANCE COMPANY has cansed these presents to be signed by an Authorized Officer and the seal of the Company
to be affixed this first day of January, 2023. .

By

STATE OF MINNESOTA

Sarah A. Kalar, Vice President and General Counsel
HENNEPIN COUNTY

On this first day of January, 2023, before me personally came Sarah A. Kolar, Vice President and General Counse! of ATLANTIC SPECIALTY INSURANCE COMPANY, to
me persanally known to be the individual and officer described in and who executed the preceding instrument, and she acknowledged the executlon of the same, and being by me
duly sworn, that she is the said officer of the Company aforesatd, and that the seal affixed to the preceding Instrument is the seal of said Company and that the said seal and the
slgnature as such officer was duly affixed and subscribed to the sald instrument by the authority and at the direction of the Company.

il

e e
Nofary Publie ™~

1, the undersigned, Secretay of ATLANTIC SPECIALTY INSURANCE COMPANY, a New York Corporatlon, do hereby certify that the foregoing power of attorney is in full
force and has not been revoked, and the resolutions set forth above are now in force. .
Signed and sealed. Dated_ 9th day of _February 2025 o

’g.

XN

This Power of Attorney explres
January 31, 2025

Yy
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S :-E%Y:Q‘.g.,qﬁ!. it

Kara L.B. Barrow, Secretary

Please direct bond verlfications to surety@intactinguiance.com,




CERTIFICATION OF COMPLIANCE - IRAN ECONOMIC SANCTIONS ACT
Michigan Public Act No. 517 of 2012

The undersigned, the owner, or authorized officer of the below-named company {the
“Company"), pursuant to the compliance ceriification requirement provided in the
Livingston County's Request For Proposal (the “RFP"), hereby certifies, represents,
and warrants that the Company {which includes Its officers, directors and employees)
is not an “Iran Linked Business” within the meaning of the Iran Econtomic Sanctions
Act, Michigan Public Act No. 517 of 2012 (the “Act”), and that in the event the
Company is awarded a contract by the Livingston County as a result of the
aforementioned RFP, the Company Is not and will not become an “Iran Linked

Business” at any time during the course of performing any services under the
contract.

The Company further acknowledges that any person who is found to have submitted
a false certification is responsible for a civil penalty of not more than $250,000.00 or
two (2) times the amount of the contract or proposed contract for which the
false certification was made, whichever Is greater, the cost of the Llivingston
County’s investigation, and reasonable attorney fees, in addition to the fine,
Moreover, any person who submitted a false certification shall be ineligible to bid on

a request for proposal for three {3) years from the date the it is determined that the
parson has submitted the false certification.

SCWM@/ QWWUWM Tne.

Name of Company

/Wa#/«cw / (/%////2&5 a’grﬂ'b

Name and Title

Signature

7/ 5'/ 7075~

Date




Schafer
Construction, Inc.

Livingston County EMS Substations RFPs

To Whom it May Concern:

Schafer Construction has been rooted in the South-Eastern construction market for more than 25
years. In ourtime here, we have had the benefit of working on a very wide array of interesting,
challenging, and unique construction and development projects. We are grateful for the
opportunity to work with Livingston County and our EMS Department on these great projects that
will benefit the local community.

It is our opinion that there are some areas of the drawing package that will need to be addressed
and better defined prior to putting shovels in the ground, but they were complete enough for us to
assign well-vetted pricing along with some clarifications.

We look forward to an opportunity to meet with the Leadership Team to discuss the ideas we have
for potential Value Engineering savings and to investigate the best materials and equipment needed
to maintain the budget and scheduling goals for the projects. These projects, while not overly large
in scope, will present some challenges to overcome to not disrupt the operations of the two local
Fire Departments and Putnam Township Hall and Senior Center during construction. With our long
history of similar work done on and near occupied and essential First Responder facilities, we have
systematized a project delivery method that achieves the project goals while still allowing for the
building’s users to remain safe and efficient in their daily work lives.

We are honored to have completed numerous, high-profile, projects for some of our area’s finest.
Howell Fire Department, Berkley Public Safety Department, Oceola Township, Putnam Township,
and Marion Township are just a few to mention. | would be happy to get you in touch with any of
their representatives if it would aid in your decision making.

Schafer has been a long-standing supporter of our First Responder community in numerous
different ways through the years. | am proud to offer our First Responder Savings Program to the
EMS Department on these projects. Should we find any savings during these projects, rather than
keep these savings as is standard in a lump sum contract, we will refund this value in full to the
project. Thisis simply a small way for us to say thank you to those that protect and serve in our
local community.

President

Schafer Construction, Inc.
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Schafer

Construction, Inc.

Project Clarifications:

1.

Subsurface soils are planned to be reused for the projects, with all excess soils remaining
onsite.

2. Earth-formed, trench-type foundations have been included.

3. The new wellis planned to a depth of 50 feet, with a pump capable of producing 28 GPM at
this depth. The final well design will be determined at the time of drilling.

4. Fire protection assumes that 28 GPM will be adequate, without the need for underground
storage.

5. A48 kW Generac generator with a 200A transfer switch has been included.

6. Projects are assumed to run concurrently with a one-month offset.

7. After evaluating the project design, we believe savings can be achieved in areas such as
foundations, door hardware, overhead doors, and gates, among others.

Exclusions:

1. Al "future" spaces indicated on the site plan.

2. Temporary access drives.

3. Wellabandonment.

4. Final cores and door keying.

5. Environmental studies, including handling and testing.



Livingston County EMS Cohoctah Substation
Howell, Michigan
Construction Cost Summary

February 7, 2025

Description Estimated Cost

Construction Testing 14,000
Utility Relocation Allowance (Owner Provided) 10,000
Site Demolition, Earthwork & Utilities 257,742
Landscaping & Irrigation 23,500
Water Well 14,500
Foundations & Concrete 165,000
Masonry 67,000
Overhead Doors 80,000
Roofing & Siding 149,000
Doors & Glazing 48,000
Carpentry & General Trades 181,500
Interior Finishes 59,650
MEPs 235,000
Low Voltage / IT Excluded
General Conditions 51,900
Municipal Permits & Fees 9,000
Specialty ltems 14,000
Project Bonding & Insurance Premiums 22,900
Subtotal Cost: 1,402,692
Construction Manager Fee: 47,000
Owner Contingency (Owner Provided): 100,000
Total Construction Cost: 1,549,692




SCHAFER CONSTRUCTION, INC.
PRELIMINARY PROJECT SCHEDULE
LIVINGSTON COUNTY EMS COHOCTAH SUBSTATION
February 7, 2025

ID Task Name ‘ Start ‘ Finish Qtr 1, 2025 Qtr 2, 2025 Qtr 3, 2025
Feb | Mar Apr \ May Jun Jul Aug

1 Preconstruction Activities Wed 2/5/25 Wed 3/19/25 v

2 RFP Response Wed 2/5/25  Wed 2/5/25 & 2/5

3 Interview Wed 2/12/25 Wed 2/12/25 * 212

4 County Board of Commissioners Meeting Mon 2/24/25  Mon 2/24/25 & 2/24

5 Contract Execution Tue 2/25/25 = Tue 2/25/25 & 2/25

6 Submit for Building Permit Wed 2/26/25 Wed 2/26/25 * 2/26

7 Permit Approval & Pickup Wed 3/19/25 Wed 3/19/25 & 319

8 Construction Activities Mon 4/7/25 Tue 8/5/25 ® w

[¢] Mobilization & Setup Mon 4/7/25 = Mon 4/7/25 * 47

10 Soil Erosion Control & Temporary Protections Mon 4/7/25 Mon 4/7/25 [

11 Site Clearing & Demolition Tue 4/8/25 Wed 4/9/25 m

12 Earthwork & Site Utilities Thu 4/10/25 = Tue 4/29/25 I

13 Construct Building Pad Mon 4/28/25 Mon 4/28/25 [}

14 Foundations Tue 4/29/25 Mon 5/5/25 [

15 Rough Carpentry Thu 5/8/25 Tue 6/3/25 I

16 Underground MEP's Mon 5/26/25 Wed 6/4/25 [

17 Masonry & Facade Mon 6/2/25 Thu 7/3/25 I

18 Roofing Thu 6/5/25 = Tue 6/17/25 I

19 Interior Concrete Wed 6/11/25  Fri6/13/25 ]

20 MEP's Mon 6/16/25 Wed 7/23/25 I

21 Interior Finishes Wed 7/16/25 Fri 8/1/25 I

22 Site Paving & Landscaping Mon 7/21/25 Fri 8/1/25 I

23 Final Cleaning Fri 8/1/25 Fri 8/1/25 1

24 Final Inspections Thu 7/31/25 = Tue 8/5/25 _

25 Substantial Completion Tue 8/5/25 Tue 8/5/25 & 8/5

Schafer
Construction, Inc.




Brad Alvord <bma@lindhout.com>

LC EMS Substations Interview - revised well depths
Jason Lipa <jlipa@schaferconstruction.net> Mon, Feb 17, 2025 at 4:55 PM

To: hannah walker <hlw@lindhout.com>
Cc: Matt Vetter <mvetter@schaferconstruction.net>, Josh Pastor <jpastor@schaferconstruction.net>, Brad Alvord <bma@lindhout.com>

Hannah,

Additional well depth cost would be approximately $5,500 for Putnam and $6,900 for Cohoctah.

Let me know if you need anything else.

Thanks,
Jason

Jason Lipa
Schafer Construction, Inc.
Cell (248) 308-4838

jlipa@schaferconstruction.net

From: hannah walker <hlw@lindhout.com>

Sent: Friday, February 14, 2025 3:10 PM

To: Jason Lipa <jlipa@schaferconstruction.net>

Cc: Matt Vetter <mvetter@schaferconstruction.net>; Josh Pastor <jpastor@schaferconstruction.net>; Brad Alvord <bma@lindhout.com>
Subject: LC EMS Substations Interview - revised well depths

Good afternoon Jason,

[Quoted text hidden]



Livingston County New EMS base Estimate COH

Livingston County IT Department Cost Break down
Submitted Februrary 19, 2025

lOngoing Annual . lnventoried @
| toried @ IT
ICosts nventoried @ EMS

Date Person

Estimated Actual |Estimate Vendo

Per Unit Price Rough Total Price

Quantity

Description

Category

$ 64,266.99 $ - $ .

Totals




