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February 11, 2024 
 
Lieutenant Tarnesia Pringle  
150 S Highlander Way 
Howell, MI 48843 
 
RE: Livingston  County Jail Commissary Services 
  
 
Dear Lieutenant Pringle,  
 
Keefe Commissary Network (KCN) would like to thank Livingston County for your commitment to our company 
and our longstanding partnership throughout the years. Additionally, we would like to thank you for the 
opportunity to submit a proposal regarding your commissary services.  As a market leader in corrections, KCN 
has the ability to supply a customized solution for correctional agencies of all size and type that will not only 
meet, but exceed, the core functions of what is expected. 

Outlined in our proposal is information as to how KCN will continue to partner with your agency.  Through 
regional account management support, advanced technology, correctional grade product offering, and 
regionalized operations, KCN checks all the boxes to deliver a high quality of service.  In addition, all the 
technology provided will continue to present numerous efficiencies that present a positive impact on users 
that range from correctional officers, administrative staff, and jail command.  All of which is provided at a zero 
cost to your agency. 

Keefe focuses every day on achieving the highest standards of quality, integrity, and accountability and is the 
candidate best suited to exceed expectations. Again, we thank you for the opportunity and we look forward to 
presenting our solution for Livingston County Jail.  
 
Sincerely, 
 
 
 
 
Tim Nichols 
Keefe Group 
RVP of Sales – Great Lakes Region 
 
 
Cc: 
Joe McGinnis– Keefe Group – Account Manager 
Scott Conrath– Keefe Commissary Network – Regional Manager 
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Why Keefe Commissary Network? 
 

✓ Local Multilayered Support: You will receive multiple layers of support . Our support staff is located at KCN’s 

Strongsville, OH warehouse which is home base to key account management, operations management, and 

regional technical assistance.  

✓ Competitive pricing and commission: Both brand name and private label options will be available to maximize 

spending efficiency and revenue back to Livingston County Jail.  NO 3rd party transfer fees of Phone or Tablet 

time. 

✓ Approach to Project: KCN treats each customer relationship as a partnership and will tailor the specific work 

plan to meet and exceed the needs and requirements of Livingston County Jail. We understand the scope of the 

project required for the commissary program and will take the steps necessary to work with Livingston County 

Jail to meet desired time frames.  

✓  Correctional experience: KCN is the nation’s leading provider of automated commissary management services 

and technologies to city, county, and state correctional facilities nationwide. KCN serves over 500,000 inmates 

weekly and has deployed the requested technology at many county facilities across the nation.  

✓ Technical Competence: Keefe employs its own software engineers to design and create the KeepTrak Software 

Suite. The entire KeepTrak software package is owned, warranted, and maintained by Keefe Commissary 

Network. 

✓ Performance Record: We take care of our customers. Our support, customer relationships and overall 

performance have combined to produce one of the lowest attrition rates in the industry.  Our long-tenured 

success with many of our client’s is a testament to the service we provide. 

✓ Ability to Preform: Keefe entered the correctional market in 1975 to become the nation’s leading manufacturer 

and distributor to the correctional market. Since then, Keefe has been continuously evolving to meet our 

customer’s ever-changing needs. With our team of companies including KCN, Access Corrections, Access 

Securepak, and the partnership with Trinity Food Service and ICSolutions we have the capacity and ability to 

perform all services requested and more.  

✓ Knowledge of County Operations: Keefe’s Great Lakes Regional team has over eighty (80) customers that we 

provide commissary for and have deployed commissary technology at county jails across the region. KCN works 

to tailor each deployment to each county’s needs with the intention to build a long-standing partnership with 

each customer.   
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Commissary Services Proposed 

Keefe is proposing the following solution for commissary services at Livingston County Jail. This is a custom 
approach for your facility to increase efficiencies and provide maximized financial return. 
 

 
 

 

Financial and Contractual Propositions 

New Contract Term  Commissions 

New Five (5) year base agreement 
with  

Two (2) One (1) year renewals  

 

Commissary 39% 

Securepak Package Program 39% 

   

Technology Propositions 

Current Future 

 
 

✓ Web-Based Inmate Trust and Commissary Software 
✓ Commissary on inmate kiosks and tablets 
✓ Lobby Kiosk 
✓ 5 Inmate Vending Machines 
✓ Debit Card Release Program with Rapid Financial 
✓ Family & Friends Securepak package program 

 

 
 
All software and services currently in place with the below noted 
additions and/or changes. 

✓ Additional 4 Inmate Vending Machines 
▪ Option to add  Staff Vending 

✓ Debit Card Release Program with Numi 

 
 

 

 

Current & Future Operational Processes 

Fulfillment of Orders Deliveries per Week Order Distribution Ordering Method 

Off-site at our Strongsville, 
Ohio warehouse 

  
Delivered to facility  

One (1) time per week  
 

Pass out to the inmate 
population accomplished by 

Facility Staff 

Edge 2.0 on Kiosks and Tablets 
 Phone order entry as a back-up  

  

Responsibilities 

Facility Keefe 
 

• Financial Management of Inmate Trust Accounts  
through the KCN Online Banking Software  

• Cash collection in the Intake Kiosk 
 

• Fulfillment of commissary orders 
• Shipment of commissary orders to facility 
• Cash collection in the Lobby Kiosk via armored car 
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Why should your agency change to the Numi Release Card Program? 

 
Keefe recommends Livingston County transition to Numi Release Cards, as we have formed a partnership with 

Numi Financial that expands accessibility to ATM’s, offers free card balance transfers, less incurred fees and 

has both 24/7 dedicated facility support team as well as 24/7 US-based live multilingual phone support for 

releasees. Numi offers the releasee the ability to gain access to their funds, in more compliant and convenient 

ways possible. Transitioning to Numi is a trouble-free straightforward process that Keefe will assist with from 

beginning to end. Additionally, there will be little change to already established Livingston County processes. 

Therefore, we present the NUMI Release Card program. 

 
 

✓ Lower fees! FREE ATMs*, no inactivity fee, etc… for the first time a releasee can now access 

their funds via ATM and incur NO 

fees.  

 

✓ 24/7 US-based live multilingual 

phone support. 

 

✓ Provides more regulatory 

compliance for the Agency – 

based on recent CFPB rules and 

regulations by having the 

releasee acknowledge receiving a 

Release Card provides a closer 

alignment with the intent of the 

CFPB regulations. 

 
✓ Seamless transition for the staff and agency. 
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Prestige Release Card for Inmate Release 

 

Financial responsibility is vitally important, which is why Numi offers debit cards instead of credit cards - 

funds are limited to the amount allocated on the card. 

Both the Cardholder and correctional facility will experience a multitude of benefits, including: 

 

Key features of the Prestige Release Card for CARDHOLDERS: 

Surcharge-Free ATM Network  

What's an ATM surcharge fee? The owner of the ATM typically charges debit cardholders a user fee ranging 

between $3-$6 to withdraw funds from their machine. To help our cardholders avoid these surcharges, Numi 

has partnered with the MoneyPass® surcharge free ATM Network. At these ATMs, Prestige Cardholders can 

use their cards and avoid paying a surcharge fee (see Cardholder Agreement for details).  

With approximately 40,000 ATMs nationwide, MoneyPass® is one of the largest surcharge-free networks in 

the nation. It’s convenient for cardholders to locate a participating ATM as the ATM’s are often located in 

established retailers such as 7-11 stores, banks such as US Bank and a number of national and local credit 

unions.  
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How can a Cardholder find a MoneyPass® surcharge-free ATM? From any connected smartphone or computer, 

one can easily find their nearest MoneyPass® ATM by visiting www.MoneyPass.com or using the MoneyPass® 

app. The user can search by their current location or type in an address. The website will display a map with 

pins for all the nearby surcharge-free MoneyPass® ATM locations. Each pin lists its address, available services, 

and directions to the location. 
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NUMI FINANCIAL - Prestige Release Card Fee Schedule 
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Automated Card Inventory System - You will never need to reorder cards. Upon program installation, Numi provides 

the facility with an initial shipment of cards and documents. An automated system tracks usage and inventory. Based 

on usage amounts, when inventory reaches a certain threshold, Numi will automatically send more cards and supplies, 

so the agency never runs critically low. 

Sample Card 

Packaging 

 

 
Cardholder 

Agreement with 

Terms and Conditions  

Printed size 11” x 17” 

English & Spanish 

available 

 

SAMPLE provided for 

illustrative purposes 

only. Actual terms & 

conditions may vary. 
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Card Front & Back 

        

Card Carrier - Front 

Shown with card 

SAMPLE provided for 

illustrative purposes 

only.  
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Card Carrier - Back 

Provides valuable 

information for the 

Cardholder on usage 

and fees.  

 

SAMPLE provided for 

illustrative purposes 

only.  
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Thank You 
For the Opportunity to Present this Proposal to 

Livingston County Michigan. 
 
 

If you have any questions regarding any of the Solutions presented, please contact: 
Joe McGinnis, Account Manager 

(313) 204-7348/joseph.mcginnis@keefegroup.com 
 

 
 
 
 
 

 

 
Satisfying Customers with  

Integrity and Innovation since 1975 
 


